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Operational Plan 2022-2023

1 Carpentaria Community

Corporate Outcomes
1.11

2022-2023 Key Initiative

Implementation of the Youth Strategy for the Shire.

1.1 A safe, healthy, and equitable
community that celebrates

1.1.2 Finalisation of standard leases for the community groups who utilise Council facilities.

diversity and enjoys a quality

1.1.3 Develop an action plan from the recommendations contained in the Carpentaria Sport and Recreation Plan.

lifestyle.

1.1.4 Annual review the Local Disaster Management Plan.

Performance

%

Program Service Key Initiative Measure Budget Complete Status Commentary
Implementation of Grant funding applied for to
' Youth Strategy ) o support employing a Youth | pecp
1.1.1 the Youth Strategy implemented In-house | 20% | Oicer to deliver the Youth | O
recommendations
; Strategy.
Community *»  Finalisati f One lease outstanding and
Development Inalisation o Draft leases are e Se s
standard leases for presented to Operational is still in negotiations. A
1.1.2 the communit : 80% meeting has been | MECD
Y Councill for Budget >
groups who utilise Adoption scheduled to finalise the
Council facilities. lease.
Community = Develop an action _ _ .
and Cultural plan from the Proi Discussions with clubs as
Development | . recommendations (;qetctj b to the relevance of some
ports an 1.1.3 contained in the Al In-house 10% ftems. MECD
Recreation , Council to
Carpentaria Sport finalise the Plan A workshop has been
and Recreation scheduled to progress.
Plan.
Undertake a This will be scheduled in the
; = Annual review the : . final quarter of the year
Disaster X desktop review | Operational o . CEO
Management | 114 Local Disaster of the plan with Budget 0% following any seasonal
Management Plan. QFES rains. Likely to be
undertaken in April 2023.
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Operational Plan 2022-2023

2 Carpentaria Environment

Corporate Outcomes

2.1 The region's environmental
assets including natural areas

2022-2023 Key Initiative

2.1.1 Advocate with various government departments on initiatives identified in the Coastal Hazard Adaptation

Study and including Karumba Levee pre-feasibility.

and resources, open spaces,
and agricultural land, are
conserved and enhanced for
future generations.

2.1.2 Implementation of the recommendations in the Regional Biosecurity Plan.

Performance

%

Program Service Key Initiative Measure C:I:;pl Status Commentary
= Implementation of PACP funding approved to
funded initiatives Fundi undertake foreshore
identified in the unading protection works. This will
Coastal Hazard provided to commence following the
, Council secured | In-house release of the detailed design
Coastal Foreshore Adaptation Study. the necessary 0 from Haskoning ?
Management | Protection 211 ] - gﬁ?}t;g‘%g;igos'on ranpoF:/r:\:)?:Str:Z Grant 10% ' CEO
through photographs recommendation | ndind Seeking funding options for
from community provided the installation of a camera
mgmbers (Douglas post to capture the foreshore
Shire) erosion photos
Regional Biosecurity Plan
dopted by C il,
Natural Pest * Implementation of the Works . VIZ\)Igzerr?b:a)rp 2%. Yoo
Resource Management | 2.1.2 recommendations in :ggi;tsaskﬁ]r;to O;gal:gtlg?al 10% | A Rural Lands Officer has | CEO
Management | Operations the Regional ecornmendation 9 been appointed to assist with
Biosecurity Plan. undertaking the
recommendations.

Document ID: 543751

Resolution Number: 0223/020

Adopted: 15" Feb 2023

Document accurate and up to date at time of printing

Page 3 of 9




Operational Plan 2022-2023

Document ID: 543751

Resolution Number: 0223/020

Adopted: 15" Feb 2023

Document accurate and up to date at time of printing Page 4 of 9



Operational Plan 2022-2023

3 Carpentaria Economy

Corporate Outcomes 2022-2023 Key Initiative

3.1.1 Promote and encourage support from interested parties to pursue initiatives in the Economic Development

3.1 A dynamic and diverse Strategy

economy creating industry
development and employment | 3.1.2 Continued participation in the North West Minerals Provence with other councils and state government.
opportunities.

3.1.3 Promote and encourage support from interested parties to pursue initiatives in the Tourism Strategy.

o,
Program Service Link | Key Initiative Pelclf:;?uarr;ce Budget Com/; lete Status Commentary RO
= Promote and = 10% of
encourage support initiatives
from interested identified in the onal Lilyvale  Subdivision s
3.1.1 pal\trh?s to _putrﬁue EDS are O%el:ggz?a 5% progressing. MECD
Eclxl;glr?]iscm e progressed
Regional D | t before fourth
Economic evelopmen quarter
Strategy.
Development - . Attend "
- Con.tmue.d ) oen ance a CEO will attend meeting in | cEO
participation in the 90% of all November to ascertain the
Economic 312 |  North West Minerals meetings called - Operational | 5o, | continuation of the NWMP
Development . Provence with other and held in Budget as the previous plan has MECD
councils and state relation to the concluded
government. NWMP '
Business The I'I'ourism Champ(ijon bis CEO
no longer engage y
Development * Promote and =  Workshop held Council. Council is in Tourism
encourage support in Regionwith | . discussions with OQTA in |shamoion
3.1.3 from interested representatives rgerg |o?a 5% relation to RTO P
P"’,‘t'_'t"te_s to pu}:’sue from within the udge representation and when | pgrg
1|r']<|3 :Jarilsvnis Sltr;ateegy Industry complete  will progress Hatchery
engagement with local Manager
operators.
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4 Carpentaria Governance
Corporate Outcomes 2022-2023 Key Initiative ‘
4.1.1 Annual Review of Strategic Risk Register and Operational Risk Register.

4.1.2 Implementation of individual asset class management plans.

4.1 A well governed, responsive

Council, providing effective 4.1.3 Amend t_he Long-Term Financial Sustainability indicators and develop a sustainability plan highlighting the
leadership and management, assumptions that make up the strategy.
\a/er;lci ;(:spectlng community 4.1.4 Regional representation on the NWQROC and WQAC.

4.1.5 Undertake a Local Laws Review of relevant Local Laws

4.1.6 Develop a transition plan for Finance Enterprise Software

0,
Program Service Key Initiative Pehl;lf:;rsnuarr;ce Budget Com/;;lete Status Commentary
= Ongoing = Registers are

implementation of the regularly used to Discussions with trainer
Corporate Finapcial 411 Corporate Risk identify ar_1d Operational 5% have commenced. and | DCS
Governance | Services Register and manage risks Budget NG is Underwan

Operational Risk across the p g y.

Register. organisation.

- Capturing 10 Contractor engaged, to

: conduct site visit and
o Asset * Implementation of year capital Operational . prepare individual AMP’s. CEO
Engineering Management 412 individual asset class Works io Budget 25% AMP for Buildings have | o

management plans. olptlmlse asset been  reviewed, other

classes. AMP’s being finalised.
= Updated

* Adoption and following the QTC model completed, a CEO
Corporate Financial 413 implementation of the ,ﬁ? mdpl?'.?ndOf Operational 259 date to be scheduled to DCS

Governance | Services o gzgga'g;]zréﬂiggﬁgg'?r: asesete aie Budget 0 work twitht ELT, .Ibefore
accordance with management presening fo L-otinct. DOE

plans for the

Document ID: 543751

Resolution Number: 0223/020

Adopted: 15" Feb 2023

Document accurate and up to date at time of printing Page 7 of 9



Operational Plan 2022-2023

e Performance %
Program Key Initiative Measure Budget Complete Status Commentary
assumptions that individual asset
make up the Plan. classes
CEO, Mayor and Deputy
Mayor attended ROC
. u (o)
E . Busi * Regional 1,?,[0/; tall meeting in Cloncurry and
conomic usiness 4.1.4 representation on the aiendance at a 20% Deputy Mayor and CEO are | CEO
Development | Development NWQROC and NWQROC and heduled d th
WQAC meetings schedule ?o at’gen t €
WQAC. next meeting in Julia
Creek.No
e |dentified Local
Undertake a Local Laws reviewed Discussions have been
Corporate . ° 4 during the period | Operational o held, and a full review is not
Governance | Compliance | 4.1.5 Laws Review of and presented to | Budget 3 required, just some ELT
relevant Local Laws Council for possible amendments.
adoption.
e |dentification of
it Finance . Discussions have been
Corporate ¢ Develop a transition Modul Operational .
. t [4)
Governance Governance | 4.1.6 plan for Finance odules to Budget 0% held at ELT level. Planning ELT

Enterprise Software transition to the to prepare a

Cloud Version.
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