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NOTICE OF MEETING 
 
 

COUNCILLORS: 
Mayor Jack Bawden Chairperson 
Cr Ashley Gallagher 
Cr Bradley Hawkins 
Cr Andrew Murphy 
Cr Peter Wells 
Cr Craig Young 
Cr Amanda Scott 
 
 

 
 
Please find attached the Agenda for the Ordinary Council Meeting to be held in the Council 
Chambers, Haig Street, Normanton commencing at 9:00am. 
 
 
 
 
 
 
 
 
 
Mark Crawley 
CHIEF EXECUTIVE OFFICER 

 
 



 

ORDINARY COUNCIL MEETING 
Wednesday, 17 February 2021 

  

BUSINESS PAPERS 

Page iii 

 

TABLE OF CONTENTS 

ITEM SUBJECT PAGE NO 

1 OPENING OF MEETING ......................................................................................... 6 

2 RECORD OF ATTENDANCE ................................................................................. 6 

3 CONDOLENCES .................................................................................................... 6 

4 CONFIRMATION OF MINUTES FROM PREVIOUS MEETINGS ............................ 6 

5 BUSINESS ARISING FROM PREVIOUS MEETINGS ............................................ 6 

6 RECEPTION OF PETITIONS & DEPUTATIONS .................................................... 6 

7 MAYORAL MINUTES ............................................................................................. 6 

8 CONFIDENTIAL BUSINESS – ADJOURNMENT INTO CLOSED SESSION ......... 7 

8.1 Request for Application of Rates Discount - 53 to 55 Philp Street, 
Normanton ................................................................................................. 7 

8.2 4 Carron Street, Karumba - Rates Review ................................................. 7 

8.3 Request for Excess Water Concession - 44 Sutherland Street, 
Normanton ................................................................................................. 7 

8.4 Request for Rates Exemption by GGNTAC - Follow Up............................. 7 

8.5 Flightech Pty Ltd - Debt Management ........................................................ 7 

8.6 Normanton Sports Centre Operations ........................................................ 7 

8.7 Social Welfare Funding .............................................................................. 7 

8.8 Lilyvale Subdivision Update January 2021 ................................................. 8 

8.9 Request for Additional Waste Collection and Bins ..................................... 8 

9 REPORTS FROM THE CHIEF EXECUTIVE OFFICER .......................................... 9 

9.1 CEO Report ............................................................................................... 9 

Attachment 9.1.1 Letter of advice - Show Holiday .................................. 19 

Attachment 9.1.2 Gazettal Notice - SHow Holiday ................................. 21 

9.2 Amnesty for Planning and Building Approvals .......................................... 27 

9.3 Request for Fill ........................................................................................ 29 

9.4 Request for Access to Wharf across Council Reserve ............................. 31 

Attachment 9.4.1 Request from Ian Wilson ............................................ 33 

Attachment 9.4.2 SLL Commercial Use of LG Controlled Areas and 
Roads ........................................................................ 34 



 

ORDINARY COUNCIL MEETING 
Wednesday, 17 February 2021 

  

BUSINESS PAPERS 

Page iv 

9.5 NWQROC - Regional Biosecurity Plan .................................................... 50 

Attachment 9.5.1 NWQROC Proposal ................................................... 51 

9.6 Human Resources Report ....................................................................... 56 

9.7 Tourism Report - December 2020 ............................................................ 59 

Attachment 9.7.1 Visitation and revenue ................................................ 63 

Attachment 9.7.2 QDEP Festival Grant Acquital .................................... 64 

Attachment 9.7.3 Stock levels at the Barra Centre ................................. 65 

Attachment 9.7.4 Outback by the Sea Tourism Strategy ........................ 71 

Attachment 9.7.5 Grey Nomad Awards Finalist Press Release .............. 87 

Attachment 9.7.6 Outback by the Sea draft Committee rules ................. 89 

9.8 Vector Control .......................................................................................... 91 

10 REPORTS FROM DIRECTOR OF CORPORATE & COMMUNITY 
SERVICES ............................................................................................................ 94 

10.1 Monthly Financial Report - January 2021 ................................................. 94 

Attachment 10.1.1 Monthly Financial Report January 2021 ..................... 98 

Attachment 10.1.2 Cash ........................................................................ 103 

Attachment 10.1.3 Charts - Operating Revenue and Expenses, 
Community Assets ................................................... 104 

Attachment 10.1.4 Capital Expenditure January 2021............................ 105 

10.2 Finance and Admin Report .................................................................... 108 

Attachment 10.2.1 Monthly Local Spend ................................................ 113 

Attachment 10.2.2 Finance and Admin Budget ...................................... 114 

10.3 Matters for Council Information - Gkuthaarn and Kukatj People 
Tenure Resolution Update ..................................................................... 115 

Attachment 10.3.1 QI2020/002 - Gkuthaarn and Kukatj People 
Tenure Resolution ILUA extract ............................... 117 

10.4 Community Development Report ........................................................... 119 

Attachment 10.4.1 Library Monthly Report ............................................. 123 

Attachment 10.4.2 Minutes - Community Recovery Meeting CDO 
Officer ...................................................................... 126 

Attachment 10.4.3 Monthly Pool Report - January 2021 ........................ 131 

10.5 Community Donations and Support ....................................................... 132 

10.6 User Agreement - Normanton Swimming Club ...................................... 135 

Attachment 10.6.1 User Agreement - Normanton Swimming Club ......... 137 

10.7 Karumba Library and Service Centre - Service Reviews and 
Recommendation ................................................................................... 149 

Attachment 10.7.1 Service Review - Karumba Library ........................... 151 



 

ORDINARY COUNCIL MEETING 
Wednesday, 17 February 2021 

  

BUSINESS PAPERS 

Page v 

Attachment 10.7.2 Service Review - Karumba Customer Service .......... 157 

11 REPORTS FROM DIRECTOR OF ENGINEERING - ROADS & SERVICES ...... 164 

11.1 DOE Report ........................................................................................... 164 

Attachment 11.1.1 Capital Works Program ............................................ 170 

11.2 NDRRA/QDRF Report ........................................................................... 172 

Attachment 11.2.1 Attachment A - QRA19 Expenditure Summary ......... 176 

Attachment 11.2.2 Attachment B - QRA19 Completion Sketch .............. 178 

Attachment 11.2.3 Attachment C - EOT Approvals ................................ 179 

Attachment 11.2.4 Attachment D - Betterment Project ........................... 180 

11.3 Water and Waste Report - January 2021 ............................................... 181 

11.4 Workshop Report ................................................................................... 189 

12 GENERAL BUSINESS ........................................................................................ 191 

13 CLOSURE OF MEETING .................................................................................... 191 



 

ORDINARY COUNCIL MEETING 
Wednesday, 17 February 2021 

  

BUSINESS PAPERS 

Page 6 

1 OPENING OF MEETING 

2 RECORD OF ATTENDANCE   

3 CONDOLENCES 

4 CONFIRMATION OF MINUTES FROM PREVIOUS MEETINGS 
 

RECOMMENDATION 

That the Minutes of the Ordinary Council Meeting held 20 January 2021 be 
confirmed. 

  

5 BUSINESS ARISING FROM PREVIOUS MEETINGS 

6 RECEPTION OF PETITIONS & DEPUTATIONS 

7 MAYORAL MINUTES
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8 CONFIDENTIAL BUSINESS – ADJOURNMENT INTO CLOSED 
SESSION 

In accordance with the Local Government Act 2009, and the Local Government Regulation 
2012, in the opinion of the General manager, the following business is of a kind as referred 
to in clause 275(1) of the Regulation, and should be dealt with in a Confidential Session of 
the Council meeting closed to the press and public. 

 

RECOMMENDATION 

That Council adjourn into Closed Session and members of the press and public be excluded 
from the meeting of the Closed Session, and access to the correspondence and reports 
relating to the items considered during the course of the Closed Session be withheld unless 
declassified by separate resolution. This action is taken in accordance with clause 275(1) of 
the Local Government Regulation 2012 as the items listed come within the following 
provisions 

8.1 Request for Application of Rates Discount - 53 to 55 Philp Street, Normanton 
This item is classified CONFIDENTIAL under the provisions of clause 275(1)(d) of the 
Local Government Regulation 2012, which permits the meeting to be closed to the 
public for business relating to rating concessions. 

8.2 4 Carron Street, Karumba - Rates Review 
This item is classified CONFIDENTIAL under the provisions of clause 275(1)(d) of the 
Local Government Regulation 2012, which permits the meeting to be closed to the 
public for business relating to rating concessions. 

8.3 Request for Excess Water Concession - 44 Sutherland Street, Normanton 
This item is classified CONFIDENTIAL under the provisions of clause 275(1)(d) of the 
Local Government Regulation 2012, which permits the meeting to be closed to the 
public for business relating to rating concessions. 

8.4 Request for Rates Exemption by GGNTAC - Follow Up 
This item is classified CONFIDENTIAL under the provisions of clause 275(1)(d) of the 
Local Government Regulation 2012, which permits the meeting to be closed to the 
public for business relating to rating concessions. 

8.5 Flightech Pty Ltd - Debt Management 
This item is classified CONFIDENTIAL under the provisions of clause 275(1)(f) of the 
Local Government Regulation 2012, which permits the meeting to be closed to the 
public for business relating to starting or defending legal proceedings involving it. 

8.6 Normanton Sports Centre Operations 
This item is classified CONFIDENTIAL under the provisions of clause 275(1)(h) of the 
Local Government Regulation 2012, which permits the meeting to be closed to the 
public for business relating to business for which a public discussion would be likely 
to prejudice the interests of the local government or someone else, or enable a 
person to gain a financial advantage. 

8.7 Social Welfare Funding 
This item is classified CONFIDENTIAL under the provisions of clause 275(1)(h) of the 
Local Government Regulation 2012, which permits the meeting to be closed to the 
public for business relating to business for which a public discussion would be likely 
to prejudice the interests of the local government or someone else, or enable a 
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person to gain a financial advantage. 

8.8 Lilyvale Subdivision Update January 2021 
This item is classified CONFIDENTIAL under the provisions of clause 275(1)(h) of the 
Local Government Regulation 2012, which permits the meeting to be closed to the 
public for business relating to business for which a public discussion would be likely 
to prejudice the interests of the local government or someone else, or enable a 
person to gain a financial advantage. 

8.9 Request for Additional Waste Collection and Bins 
This item is classified CONFIDENTIAL under the provisions of clause 275(1)(d) of the 
Local Government Regulation 2012, which permits the meeting to be closed to the 
public for business relating to rating concessions. 
 

8.10    Land Use and Heads of Agreement – Late Confidential Item 
           This item is classified CONFIDENTIAL under the provisions of clause 275(1)(f) of the 

Local Government Regulation 2012, which permits the meeting to be closed to the 
public for business relating to starting or defending legal proceedings involving it. 
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9 REPORTS FROM THE CHIEF EXECUTIVE OFFICER 

9.1 CEO REPORT 

Attachments: 9.1.1. Letter of advice - Show Holiday⇩   
9.1.2. Gazettal Notice - SHow Holiday⇩    

Author: Mark Crawley - Chief Executive Officer   

Date: 10 February 2021 

 

Key Outcome: 1.5 – Council has high quality governance 

Key Strategy: 1.5.3 Council has good decision making processes in place.   

Executive Summary: 

This report provides information and updates to Council on various activities and programs 

that are facilitated within the Chief Executive Officer’s portfolio. 

 

RECOMMENDATION: 

That Council: 

1. receive and note the Chief Executive Officer’s report; and 

2. that those matters not covered by resolution be noted. 

 

MEETINGS SCHEDULE 

 

Date Time Event Location 

Council 

17 February 
2021 

9:00am Ordinary Meeting of Council Boardroom 

18 February 
2021 

8:30am Rating Workshop – Councillors, CEO and 
Directors 

Boardroom 

17 March 2021 9:00am Ordinary Meeting of Council Boardroom 

18 March 2021 8:30am Corporate Planning Workshop – 
Councillors, CEO, Directors and Managers 

Boardroom 

 

NWQROC, FNQROC and LGAQ 

4-5 March 
2021 

9:00am NWQROC Meeting  Julia Creek 

17-18 May 
2021 

 WQAC Assembly (incl NWQROC Meeting) Cloncurry 
(Richmond) 

8-9 July 2021  NWQROC Karumba 
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Date Time Event Location 

 

Local Government Professionals Australia 

    

My time as the National President has ended and I have moved to the role as 
Immediate Past President. I continue my attendance at Board meetings; however, 
these are still held via Zoom due to COVID-19 and travel restrictions for some 
States. 

FINANCIAL REPORT 

 

Governance Income and Expenditure to 31 January 2021 

Description Original 
Budget 

YTD Actual   Comments 

Governance - Operating 
Grants, Subsidies and 
Contributions 

-$195,000.00 $0.00 0.00%   

Governance - Operating 
Income 

$0.00 -$1,127.28 100.00%   

Governance - Operating 
Expenses 

$1,082,000.00 $622,505.29 57.53%   

Governance - 
Depreciation 

$0.00 $115,705.62 -
100.00% 

  

Government Grant 
Funded Expenses 

$200,000.00 $122,330.00 61.17%   

Governance - Capital 
Grants and Contributions 

-$3,157,000.00 -$706,156.10 22.37%   

Governance - Capital 
Grants, Subsidies and 
Contributions (No GST) 

$0.00 -$696,000.00 100.00%   

Elected Members - 
Operating Expenses 

$542,000.00 $290,783.54 53.65%   

Communications - 
Operating Expenses 

$139,000.00 $19,122.72 13.76%   

Communication - 
Depreciation 

$0.00 $232.07 100.00%   

  -$1,389,000.00 -$232,604.14 16.75%   
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Director Corporate Services 

Description Original Budget YTD Actual Percentage Comments 

Major OpEx - Operating 
Grants, Sponsorship and 
Contribution 

-$1,433,000.00 -$1,294,576.73 90.34%   

Major OpEx - in Work 
Orders 

$2,912,000.00 $2,523,884.02 86.67%   

Major OpEx - Job Codes $0.00 $191,118.05 100.00%   

Property and Leases - 
Operating Income 

$0.00 -$1,200.00 100.00%   

Property and Leases - 
Maintenance 

$0.00 $5,325.73 100.00%   

Disaster Preparedness - 
Operating Grants, 
Subsidies and 
Contributions 

-$7,000.00 -$48,852.00 697.89%   

Disaster Preparedness - 
Grants (NO GST) 

-$15,000.00 $0.00 0.00%   

Disaster Preparedness - 
Operating Expenses 

$20,000.00 $2,103.64 10.52%   

Disaster Preparedness - 
Grants Expenses 

$122,000.00 $76,164.68 62.43%   

Disaster Preparedness - 
Capital Grants 

-$85,000.00 -$76,500.00 90.00%   

Emergency Response - 
Operating Grants, 
Subsidies and 
Contributions Ntn 

-$20,000.00 $0.00 0.00%   

Emergency Response - 
Operating Income 

-$5,000.00 -$17,551.53 351.03%   

Emergency Response - 
Operating Expenses Ntn 

$23,000.00 $3,750.72 16.31%   

Emergency Response - 
Maintenance Ntn 

$30,000.00 $1,519.42 5.06%   

Emergency Response - 
Depreciation Ntn 

$16,000.00 $8,950.99 55.94%   

Emergency Response - 
Operating Expenses Kba 

$20,000.00 $4,362.42 21.81%   

Emergency Response - 
Maintenance Kba 

$24,000.00 $0.00 0.00%   

Emergency Response - 
Depreciation Kba 

$13,000.00 $7,693.03 59.18%   

Emergency Response - 
Capital Grants and 

$0.00 -$112,877.79 100.00%   
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Contributions Ntn 

Disaster Events - 
Normanton 

$0.00 $6,041.17 100.00%   

COVID-19 $750,000.00 $375,273.15 50.04%   

Disaster Events - 
Karumba 

$0.00 $10,548.33 100.00%   

Operating Income - 
Grants, Subsidies and 
Contribution - 
Community Recovery 
Officer (GST FREE) 

-$316,000.00 -$79,609.00 25.19%   

Community Recovery 
Officer - Operating 
Expenses 

$247,000.00 $71,195.20 28.82%   

Community Recovery 
Engagement 

$70,000.00 $7,979.14 11.40%   

Mosquito Control - 
Operating Expenses 

$137,000.00 $6,350.00 4.64%   

Local Laws - Operating 
Grant 

-$120,000.00 $0.00 0.00%   

Local Laws - Operating 
Income 

-$3,000.00 -$277.27 9.24%   

Local Laws - Licence 
Fees (GST FREE) 

-$4,000.00 $0.00 0.00%   

Local Laws - Operating 
Expenses 

$50,000.00 $23,629.34 47.26%   

Local Laws - Illegal 
Dumping Grant 

$139,000.00 $2,475.89 1.78%   

Local Laws Kba - 
Operating Expenses 

$41,000.00 $25,084.75 61.18%   

Environmental Health - 
Operating Income 

-$2,000.00 $0.00 0.00%   

Environmental Health - 
Operating Income (GST 
FREE) 

-$8,000.00 $0.00 0.00%   

Environmental Health - 
Operating Expenses 

$26,000.00 $9,229.62 35.50%   

Pest Management 
Operations - Operating 
Grants, Subsidies and 
Contributions 

-$40,000.00 -$20,000.00 50.00%   

Pest Management 
Operations - Operating 
Expenses 

$96,000.00 $29,926.33 31.17%   

Animal Control - 
Operating Income 

-$2,000.00 -$4,010.00 200.50%   
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Animal Control Kba - 
Operating Income 

$0.00 -$11.00 100.00%   

Animal Control - 
Operating Expenses Nrt 

$62,000.00 $31,418.23 50.67%   

Animal Control - 
Maintenance Nrt 

$16,000.00 $65.81 0.41%   

Animal Control - 
Depreciation Nrt 

$0.00 $435.86 100.00%   

Animal Control - 
Operating Expenses Kba 

$60,000.00 $22,570.52 37.62%   

Animal Control - 
Maintenance Kba 

$13,000.00 $0.00 0.00%   

Weed Control - 
Operating Expenses 

$105,000.00 $17,961.00 17.11%   

  $2,932,000.00 $1,809,591.72 61.72%   
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Cemeteries Budget – Angeline Pascoe 

Description Original 
Budget 

YTD 
Actual 

Percentage Comments 

Cemeteries - Ntn Operating 
Income 

$0.00 -$8,977.62 100.00%   

Cemeteries - Kba Operating 
Income 

$0.00 -$2,609.09 100.00%   

Cemeteries - Ntn Operating 
Expenses 

$6,000.00 $5,318.29 88.64%   

Cemeteries - Ntn 
Maintenance 

$45,000.00 $7,456.09 16.57%   

Cemeteries - Ntn 
Depreciation 

$2,000.00 $1,084.12 54.21%   

Cemeteries - Ntn Burial $0.00 $10,938.30 100.00%   

Cemeteries - Kba Operating 
Expenses 

$1,000.00 $1,954.95 195.50%   

Cemeteries - Kba 
Maintenance 

$24,000.00 $3,894.03 16.23%   

Cemeteries - Kba 
Depreciation 

$1,000.00 $430.22 43.02%   

Cemeteries - Kba Burial $0.00 $7,001.00 100.00%   

  $79,000.00 $26,490.29 33.53%   
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ACTIONS OUTSTANDING FROM PREVIOUS MEETINGS 

 

Date: Ref: Action Status Comment 

June 20  Advised Preston Law of Council 
desire to conduct a session with 
Contractors. 

Progressing Possibility of including a 
Contractor Induction as 

part of 2021 
construction season 

start 

October 
20 

010 Adoption of the Administrative 
Actions Complaints Policy and 
Procedure 

Progressing To be uploaded onto the 
website and website 

updated also. 

October 
20 

011 Adoption of the Public Interest 
Disclosure Policy, Procedures and 
Management Program 

Progressing To be uploaded onto the 
website and website 

updated also. 

October 
20 

012 Concessions not granted. Upgrade 
the signage to provide passcode to 
airside traffic. 

Progressing Signage yet to be 
arranged. 

January 
21 

003 That Council confirm and endorse 
the actions of the Chief Executive 
Officer in providing support for the 
lodgement of an application by 
CEMC for Microgrid. 

Complete Letter of support 
provided 
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MATTERS FOR COUNCIL CONSIDERATION 

1. Covered in separate reports 

A separate Report will be provided for all matters for Council consideration. 

Recommendation: NIL 

 

MATTERS FOR COUNCIL INFORMATION 

 
2. Service Review 

 
Work has started on the completion of the series of service reviews for the services 
provided by Council. On first look we have identified 66 categories of services provided 
to the community, internally and to ensure compliance. 

Whilst it was planned to complete all the service reviews and then provide a report to 
Council we have identified that some opportunities may be available to commence 
prior to the completion of all the reviews and we will have some instances where we 
present these options to Council for consideration. 

 

Recommendation: For information 

 

3. Corporate Plan Review 

 
I am currently preparing a presentation for a review of the Corporate Plan in the lead 
up to the budgeting for the 2021-2022 financial period. 

Corporate Plans are a five-year document and the current Plan has a 2017 – 2022 
timeframe attached to it. In preparing for the review of the plan, I have contacted the 
Department in relation to who might have a Corporate/Operational Plan that they think 
is close to best practice and I was advised that people in the Department like the 
Noosa Plans 

 

Recommendation: For information 

 

4. Gulf Savannah Development - GSD 

 
The executive met with Tammy Parry recently in Normanton and we have a further 
meeting coming up in Burketown to progress GSD. The Department wishes to ensure 
GSD is an effective organisation and continuing to deliver in relation to Economic 
Development for the Gulf Savannah Region. The availability of the RAB funding for 
progressing projects within the North West is also an incentive to keep it effective 

 

Recommendation: For information 
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5. Queensland Water Think Tank 

 
I have been invited to join a Queensland Water Think Tank as a representative of 
small rural and remote Councils in the discussions about water and a water strategy 
for Queensland. 

This is being led through Queensland Water and has industry representatives and 
larger Council representatives, so it was a good opportunity to include, into the 
discussion, the impacts on smaller remote water providers any possible or potential 
additional compliance requirements. 

 

Recommendation: For information 

 

6. Telstra – Fibre Optic Cable 

 
Council is still holding the final payment to Telstra for the Fibre Optic Cable project. In 
my discussions with Telstra about the service and the complaints I have received 
Telstra agreed to provide the questions they needed responses to in relation to 
customers experience with the service. I agreed to undertake collecting this 
information, collating it, and returning it to Telstra. 

For the month of February, we have asked the community to fill out a submission form 
and these will be sent back to Council and collated and returned to Telstra at the end 
of February. Forms were sent via email to local businesses, a post on Facebook, 
Public Notices for Karumba and is live on the Council Website under a new heading 
“Have your say” 

Mayor Jack and I have a teleconference booked for 11 February 2021 and we will 
provide an update following that teleconference at the meeting. 

 

Recommendation: For information 

 

7. Forms On-Line 

 
Approaches have been made in relation to re-installing the Forms On-Line or Easy 
Forms to allow members of the community to complete and lodge on-line forms for 
business with Council. 

When more details are available in relation to pricing a further report will be presented 
to Council for consideration. 

 

Recommendation: For information 
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8. Show Holiday 2021 

 
Advice has been received in relation to our application for the 2021 Show Holiday in 
June. The 11 June has been gazetted as the Show Holiday for Carpentaria Shire. 

 

Recommendation: For information 

 

9. Contribution – Biosecurity Plan 

 
At the NWQROC meeting held 5 February 2021 a proposal was put forward to develop 
a Regional Biosecurity Plan for the North West Queensland Region. Similar plans 
have been done in other regions. The proposal is for those Council that already have a 
plan to contribute $4,000.00 towards the Regional Plan and those Council that do not 
have a Plan currently contribute $15,000 toward the Regional Plan development. 

It is envisaged that this is undertaken in 2021-2022 budget period to allow for an 
allocation in the next budget. 

 

Recommendation: For information 

 

10. Western Queensland Alliance of Councils - WQAC 

 
The next Annual Assembly for the WQAC will be held from Monday 17 – Wednesday 
19 May 2021 to be held in Richmond. 

Council will need to consider a change to the meeting date for the May meeting. It is 
envisaged that the registrations will be limited to three from each member Council, 
Mayor, Deputy Mayor and CEO. 

 

Recommendation: For information 
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9.2 AMNESTY FOR PLANNING AND BUILDING APPROVALS 

Attachments: NIL 

Author: Mark Crawley - Chief Executive Officer  
Michael Pickering - Engineering Support   

Date: 9 February 2021  

Key Outcome: 4.1 - Sustainable urban and rural development 

Key Strategy: 4.1.1 Ensure development accords with Carpentaria Shire Council's 

planning scheme, planning instruments, codes and legislation.   

Executive Summary: 

Council is aware of instances in the communities of Normanton and Karumba where 
planning approvals have not been obtained and buildings constructed that that do not have 
approvals. In preparation for the development of a new planning scheme we have an 
opportunity to rectify the previous non-conformances and provide the community with an 
opportunity to lodge the necessary applications. 
 
RECOMMENDATION: 

That Council approve an amnesty period of 6 months to allow residents to lodge applications 
to rectify current planning and building works that have not been previously 
authorised/approved; and 

That following the amnesty period, it is recommended that an inspection program be 
commenced to identify the remaining illegal development and buildings within the community 
and that enforcement actions be commenced where there is non-compliance. 

 
Background: 

Carpentaria Shire Council is about to commence the development of a new compliant 
planning scheme for the Shire. Council is aware of several instances where planning and 
building approvals have not been lodged and therefore, we have a number of illegal 
dwellings, buildings and planning that have not been properly approved in accordance with 
legislation. 

Council could offer an amnesty period of six (6) months to allow members of the community 
who are aware of their non-conformance to come forward and lodge the appropriate 
applications to rectify their developments and buildings. 

Council may also wish to offer a discount on the application process to further encourage 
community members to commence the process during the offered amnesty period. 

Following the amnesty period, it is recommended that an inspection program be commenced 
to pick up the remaining illegal development and buildings within the community. Where 
there is on-going non-compliance, Council will need to order that matters be brought into 
compliance, if the non-compliance continues Council would have to commence court 
processes to bring the matters to compliance. This would likely result in fines and court 
orders for any on-going non-compliance. 

Consultation (Internal/External):  

• Mayor - Jack Bawden 
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• Councillors 

• Former Director Corporate Services - Justin Hancock 

• Assistant Engineer - Michael Pickering 

Legal Implications: 

• Building and Planning works undertaken in the community must be done in 
accordance with legislation. Council has a duty to ensure compliance in this area. 

Financial and Resource Implications:  

• Council may wish to provide a discount on planning and building applications that are 
received during the amnesty to encourage compliance from the Community. 

Risk Management Implications: 

• Workplace Health and Safety Risk is assessed as low. 

• Financial Risk is assessed as low. 

• Public Perception and Reputation Risk is assessed as medium. 
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9.3 REQUEST FOR FILL 

Attachments: NIL 

Author: Mark Crawley - Chief Executive Officer   

Date: 5 February 2021  

Key Outcome: 4.1 - Sustainable urban and rural development 

Key Strategy: 4.1.1 Ensure development accords with Carpentaria Shire Council's 
planning scheme, planning instruments, codes and legislation.   

Executive Summary: 

Correspondence received from Sturmfels Engineering and Agent requesting 500m3 of fill 
from Lot 91 N14864 - Old Croydon Road. 
 
RECOMMENDATION: 

That Council authorise the sale of 500m3 of fill from Lot 91 N14864 - Old Croydon Road at 
$2.00 per m3 and that the area be left in a condition acceptable to the Director of 
Engineering. 

 
Background: 

A letter has been received from Mr. Ron Sturmfels requesting a quantity of clean fill to 
include on his property located at Lot 50 on CP901159. Mr Sturmfels has indicated that he 
will push the material across the boundary onto the bottom corner of his allotment to address 
a low area on his own property. 

This letter is a follow up to a meeting I had with Mr Sturmfels on this matter. I advised that he 
was best to submit a letter that I would then take to Council for determination. 

Council has no set pricing in the schedule of fees and charges for the sale of material. 

Council records indicate that the land is Reserve for extractive in the name of Carpentaria 
Shire Council. 

There is a process to arrange for this reserve to be included on our sales permit, the material 
would require the payment of a royalty to the State Government @ $2.50/m3 

This process could also take as long as 3 months to arrange. Suggestions were if the 
material is required earlier it could be obtained from Lilyvale pit and carted to site under 
current permit arrangements. 

Advice from DAF 

Lot 91 on Plan N14864 is a Quarry Reserve (R40) where Carpentaria Shire Council is 
the trustee. Given that the quarry material would be used by another party for 
purposes not consistent with the Council carrying out its responsibilities under the 
Local Government Act 2009 the area required on 91N14864 would need to be 
endorsed as a quarry and the Class 1 royalty (see schedule 3 for Carpentaria Shire 
Council) would apply. There are also other approvals to consider such as a DA and EA 
(depending on the quantity required). 

 

Another option would be to supply material from an existing nearby quarry, already 
endorsed on the Council’s Sales Permit, and declaring the material as Class 1. 
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Consultation (Internal/External):  

• Mayor - Jack Bawden 

• Mr. Ron Sturmfels 

Legal Implications: 

Sales Permit requirements through Department 

Financial and Resource Implications:  

• Provides some revenue for the material taken from site. 500m3 x $2.50/m3 = 
$1,250.00 but this is only offset against the royalties that Council would be required to 
remit to the State Government. 

Risk Management Implications: 

• Workplace Health and Safety Risk is assessed as low 

• Financial Risk is assessed as low 

• Public Perception and Reputation Risk is assessed as low 
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9.4 REQUEST FOR ACCESS TO WHARF ACROSS COUNCIL RESERVE 

Attachments: 9.4.1. Request from Ian Wilson⇩   
9.4.2. SLL Commercial Use of LG Controlled Areas and 

Roads⇩    

Author: Mark Crawley - Chief Executive Officer   

Date: 4 February 2021  

Key Outcome: 7.1 - A Shire governed in consultation and partnership with the 

community 

Key Strategy: 7.1.1 Ensure leadership and decision making is transparent, 
accountable and represents the current and future interests of the 
region's communities.   

Executive Summary: 

Request received from Karumba Resident in relation to permission to access across a 
Council reserve to Wharf on Norman River. 
 
RECOMMENDATION: 

That Council approve the request subject to the conditions outlined in the Subordinate Local 
Law No. 1.2 Commercial use of LG controlled areas and roads. 

 
Background: 

Correspondence has been received from Ian Wilson (copy attached) in relation to access 
across Lot 115 NM34 Reserve for Parks and Gardens, so he has access from his property 
described as Lot 7 on RP733673 to the Wharf at the Norman River. 

While Council could provide permission to effect access across the reserve; a parks and 
gardens reserve would still require continued access for members of the public. I have 
noticed that there are bollards installed at either side of the area proposed to be used which 
would control some traffic across the section of the reserve. 

Based on the aerial photo included in the report at some point in time there was access to 
the wharf from Yappar Street. 

This may give Council an opportunity to request information from the applicant in relation to 
any improvements that are to be made to the Wharf to make it safer if it is intended to be 
used more regularly. 

Consultation (Internal/External):  

• Ian Wilson - Applicant 

Legal Implications: 

• Subordinate Local Law No. 1.2 Commercial use of LG Controlled areas and roads 

Financial and Resource Implications:  

• Not applicable 



 

ORDINARY COUNCIL MEETING 
Wednesday, 17 February 2021 

  

BUSINESS PAPERS 

Page 32 

Risk Management Implications: 

• Workplace Health and Safety Risk is assessed as medium 

• Finance Risk is assessed as low 

• Public Perception and Reputation Risk is assessed as low 

 



Ordinary Council Meeting  17 February 2021 
Item: 9.4 - Attachment: 1: Request from Ian Wilson 
 

Page 33 



Ordinary Council Meeting  17 February 2021 
Item: 9.4 - Attachment: 2: SLL Commercial Use of LG Controlled Areas and Roads 
 

Page 34 

 
  



Ordinary Council Meeting  17 February 2021 
Item: 9.4 - Attachment: 2: SLL Commercial Use of LG Controlled Areas and Roads 
 

Page 35 

 
  



Ordinary Council Meeting  17 February 2021 
Item: 9.4 - Attachment: 2: SLL Commercial Use of LG Controlled Areas and Roads 
 

Page 36 

 
  



Ordinary Council Meeting  17 February 2021 
Item: 9.4 - Attachment: 2: SLL Commercial Use of LG Controlled Areas and Roads 
 

Page 37 

 
  



Ordinary Council Meeting  17 February 2021 
Item: 9.4 - Attachment: 2: SLL Commercial Use of LG Controlled Areas and Roads 
 

Page 38 

 
  



Ordinary Council Meeting  17 February 2021 
Item: 9.4 - Attachment: 2: SLL Commercial Use of LG Controlled Areas and Roads 
 

Page 39 

 
  



Ordinary Council Meeting  17 February 2021 
Item: 9.4 - Attachment: 2: SLL Commercial Use of LG Controlled Areas and Roads 
 

Page 40 

 
  



Ordinary Council Meeting  17 February 2021 
Item: 9.4 - Attachment: 2: SLL Commercial Use of LG Controlled Areas and Roads 
 

Page 41 

 
  



Ordinary Council Meeting  17 February 2021 
Item: 9.4 - Attachment: 2: SLL Commercial Use of LG Controlled Areas and Roads 
 

Page 42 

 
  



Ordinary Council Meeting  17 February 2021 
Item: 9.4 - Attachment: 2: SLL Commercial Use of LG Controlled Areas and Roads 
 

Page 43 

 
  



Ordinary Council Meeting  17 February 2021 
Item: 9.4 - Attachment: 2: SLL Commercial Use of LG Controlled Areas and Roads 
 

Page 44 

 
  



Ordinary Council Meeting  17 February 2021 
Item: 9.4 - Attachment: 2: SLL Commercial Use of LG Controlled Areas and Roads 
 

Page 45 

 
  



Ordinary Council Meeting  17 February 2021 
Item: 9.4 - Attachment: 2: SLL Commercial Use of LG Controlled Areas and Roads 
 

Page 46 

 
  



Ordinary Council Meeting  17 February 2021 
Item: 9.4 - Attachment: 2: SLL Commercial Use of LG Controlled Areas and Roads 
 

Page 47 

 
  



Ordinary Council Meeting  17 February 2021 
Item: 9.4 - Attachment: 2: SLL Commercial Use of LG Controlled Areas and Roads 
 

Page 48 

 
  



Ordinary Council Meeting  17 February 2021 
Item: 9.4 - Attachment: 2: SLL Commercial Use of LG Controlled Areas and Roads 
 

Page 49 

 



 

ORDINARY COUNCIL MEETING 
Wednesday, 17 February 2021 

  

BUSINESS PAPERS 

Page 50 

 

9.5 NWQROC - REGIONAL BIOSECURITY PLAN 

Attachments: 9.5.1. NWQROC Proposal⇩    

Author: Mark Crawley - Chief Executive Officer   

Date: 11 February 2021  

Key Outcome: 3.1 - Green spaces, natural areas and natural resources are 

protected and well managed 

Key Strategy: 3.1.1 Plan and manage open space, parkland and natural areas to 
eradicate pests and noxious weeds and promote biodiversity, water 
quality and community use.   

Executive Summary: 

Correspondence has been received in relation to a proposal to develop a Regional 
Biosecurity Plan for the Councils within the NWQROC Region. 
 
RECOMMENDATION: 

That Council authorise the $4,000.00 for its contribution towards the development for the 
Regional Biosecurity Plan with this funding to be included in the 2021-2022 budget year for 
payment in July/August 2021. 

 
Background: 

Please see attachment – self-explanatory. 

Consultation (Internal/External):  

• Mayor - Jack Bawden 

• NWQROC Board 

• Executive Officer NWQROC - Greg Hoffman 

• Southern Gulf Catchment NRM Group 

Legal Implications: 

• Councils are required to have a Biosecurity Plan under legislation, Council has a 
current Biosecurity Plan. This is an opportunity to take a regional focus to pests. 

Financial and Resource Implications:  

• $4,000.00 allocated in 2021-2022 financial year. 

Risk Management Implications: 

• Workplace Health and Safety Risk is assessed as low 

• Financial Risk is assessed as low 

• Public Perception and Reputation Risk is assessed as low 
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9.6 HUMAN RESOURCES REPORT 

Attachments: NIL  

Author: Lisa Ruyg - Manager Human Resources   

Date: 10 February 2021 
 

Key Outcome: 1.1 – Responsive and effective service delivery 

Key Strategy: 1.1.1 Foster appropriate corporate culture that aligns with Council's 

Mission, Values and Behaviours.   

Executive Summary: 

This report provides information on the progress of SAFEPLAN, Council’s safety 
management system, and an update on general human resource matters. 
 

RECOMMENDATION: 

That Council accepts the Human Resources Report for information. 

 

 

1. Work, Health and Safety Report 

• Safeplan Progress Report December 2020  

KPI 

Average 
Group B 
Councils  

CSC 

 YTD Dec 
2019 

CSC 

YTD Dec 
2020 

Safe Plan 
Target 

Annual 

Lost Time Injuries 10.47 4 5 5 

Lost Time Days 
per Injury 

17.82 15.24 14 112 total 
days 

Hazard 
Inspections 

- 81.25% 67.7% 85% 

Take 5’s 
Completed 

- 90% 75% 85% 

 

Mechanism of Injury for Claims Submitted FYTD 

i) Being hit by a moving object    1 

ii) Hitting stationary objects     0 

iii) Muscular stress while handling objects  0 

iv) Muscular stress with no objects being handled 1 

v) Muscular stress while lifting    2 (1 claim disallowed) 

vi) Being stuck between static objects   1 

vii) Being hit by a falling object    0 
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viii) Work related harassment and stress   0  

 

 

2. Update – Certified Agreement 2020 

An update will be provided at the meeting. 
 
3. Scheduled Training 

 
i) Block Training 22 March 2021 – 8 April 2021 

 

Confined Spaces (8 hrs) 22 March 2021 

Working Safely at Heights (8 hrs) 23 March 2021 

Low Voltage Rescue (4 hrs) 24 March 2021 

Manual Handling (3 hrs) 24 & 25 March 2021 

Perform CPR (3 hrs) 25 March 2021 

Apply First Aid (8 hrs) 26 March 2021 

First Aid – Child Care Setting (8 hrs) 27 March 2021 

Fire Evacuation (4 sessions x 1 hr) 31 March 2021 

Traffic Mgmt Implementation (16 hrs) 7 & 8 April 2021 

 
ii) Scheduled mid-year 

o Dealing with Hostile People 

o Creating a Customer Experience 

 

4. Apprentice and Trainee Update 

 
The following apprenticeships and traineeship have been filled: 
 
o Apprentice Plumber 

o Apprentice Diesel Fitter 

o Finance & Admin Trainee 

 
Registrations with the Department of Employment, Small Business and Training will 
take place on Friday, 26 February 2021. TAFE enrolments will take place once 
registrations are complete. 
 
The following apprentice and trainee subsidies have been received financial year to 
date: 
 
o Skilling Queenslanders      $49, 950.00 

o Apprentice Retention (COVID response)   $36, 376.68 

o Apprentice Subsidies (State)     $  6, 413.64 

   Total        $92, 740.32 
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5. Recruitment Update 

 

o Normanton Water Treatment Plant Operator  In progress 

o Labourer – Normanton Water Treatment Plant  In progress 

o CDO – Disaster Recovery (to 30 June 2021)  In progress 

 

Consultation (Internal/External):  

• Department of Employment, Small Business and Training 

• Australian Government – The Treasury 

• Skill360/Busy@Work 

• Executive Leadership Team 

• TAFE North Qld 

• WHS Advisor 

 

Legal Implications: 

• Within normal operational parameters. 
 

Financial and Resource Implications:  

• Within allocated budget. 
 

Risk Management Implications: 

• Within normal operational parameters. 
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9.7 TOURISM REPORT - DECEMBER 2020 

Attachments: 9.7.1. Visitation and revenue⇩   
9.7.2. QDEP Festival Grant Acquital⇩   

9.7.3. Stock levels at the Barra Centre⇩   
9.7.4. Outback by the Sea Tourism Strategy⇩   

9.7.5. Grey Nomad Awards Finalist Press Release⇩   
9.7.6. Outback by the Sea draft Committee rules⇩    

Author: Verena Olesch - General Manager - Tourism   

Date: 10 February 2021 
 

Key Outcome: 6.1 - A strong and diverse economy 

Key Strategy: 6.1.4 Promote and develop Carpentaria Shire as a unique destination 
and to manage tourism in a sustainable way.   

Executive Summary: 

This report provides a summary of the operational and promotional activities surrounding the 
Les Wilson Barramundi Discovery Centre and visitor numbers, as well as activities in relation 
to the Visitor Information Centres. 

 
 

RECOMMENDATION: 

That Council:  

1. receive the Tourism Report; and 
2. that those matters not covered by resolution be noted. 

 

1.1 Actions Outstanding from Previous Meetings 

Reference Action Status 

 Nil 

 

 

1.2 Visitor Information Centres: 
 

• January tourism numbers: 
Normanton VIC:    tba 
Karumba LWBDC & VIC:  114 (202 last January) 

• Guided Tours and feeding:  54 / $599.98 
                                                        0 / $0 in January 2020 
Other Revenue 
Normanton:    $ (tba)  
                                      
Karumba:     $ 1335.00 (merchandise) 
                                     $ 1346.46 in January 2020 
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• Donation Box     $ not counted 
 

 

 

 

 

1.3 LW Barramundi Discovery Centre: 

Merchandise and tours: 

• Low visitor numbers, but had 6 catch & release, rest only express feeding as the 
aircon in the hatchery theatre was damaged by the cyclone. Repairs should be done 
mid February. 

 
Visitor Information Centre 

• Slow as expected, Barra Season started 01 February – we may see a few more 
visitors coming through, especially with the opening of the NSW border. 

 
Budget 
 

 
 

• Detailed visitor numbers, tours and merchandise attached. 

• Cost of Goods/Merchandise: 
 
Including the outstanding Big Fish order, which has not gone through Synergy yet, we 
have committed to a total of approx. $230k in cost of Goods to date, with year-to-date 
revenue of $142k, currently $122k in stock, and another $85k or so in transit. The aim 

Description Original Budget YTD Actual Percentage Comments

Vistor Information Centre Ntn - Operating Grants, Subsidies and Contributions$0.00 -$2,500.00 100.00%

Visitor Information Ntn - Operating Income -$5,000.00 -$3,466.37 69.33%

Visitor Information Kba - Operating Income $0.00 -$633.60 100.00%

Visitor Information Ntn - Operating Expenses $91,000.00 $43,631.50 47.95%

Visitor Information Ntn - Maintenance $33,000.00 $4,016.01 12.17%

Visitor Information Ntn - Depreciation $0.00 $2,824.88 100.00%

Visitor Information Ntn - Grant Funded Expenses $0.00 $9,320.08 100.00% left-over from the Stockworkers display

Visitor Information Kba - Operating Expenses $103,000.00 $48,547.32 47.13%

Visitor Information Kba - Maintenance $0.00 $2,273.90 100.00%

Les Wilson Barramundi Discovery Centre - Operating Grants, Subsidies and Contributions$0.00 -$135,000.00 100.00% Icons grant

Les Wilson Barramundi Discovery Centre - Operating Income-$203,000.00 -$227,532.45 112.08%

Les Wilson Barramundi Discovery Centre - Operating Expenses$639,000.00 $537,715.86 84.15%

mainly merchandise, see separate 

comments

Les Wilson Barramundi Discovery Centre - Maintenance $44,000.00 $52,383.11 119.05%

Les Wilson Barramundi Discovery Centre - Depreciation $213,000.00 $132,980.43 62.43%

Les Wilson Barramunding Discovery - Grant Funded Expenses $0.00 $108,301.45 100.00% Icons grant

Les Wilson Barramundi Discovery Centre - Capital Grants and Contributions-$250,000.00 -$213,029.00 85.21%

Hatchery - Operating Grants, Subsidies and Contributions $0.00 -$72,837.00 100.00%

Hatchery - Operating Income -$55,000.00 -$7,509.09 13.65%

Hatchery - Operating Expenses $294,000.00 $241,149.96 82.02%

set-up of new hatchery, replacement of 

equipment

Hatchery - Maintenance $62,000.00 $25,674.87 41.41%

Hatchery - Depreciation $113,000.00 $51,941.76 45.97%

Tourism Events - Operating Income $0.00 -$2,727.27 100.00%

Barra Blues Festival Income -$60,000.00 $0.00 0.00%

Tourism Operating Expenses $0.00 $1,006.54 100.00%

Outback by the Sea $110,000.00 $96,090.70 87.36%

Tourism - Grant Funded Projects Income & Expense $0.00 $1,458.94 100.00%

$1,129,000.00 $694,082.53 61.48% 58.33% is the target
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is now to go for 3 big months (April-June) to reduce the gap between COGS and net 
sales and also run the stock of fishing shirts down before ordering the next lot. 

It is always a tricky decision when to trigger the next purchases for large items such as 
the fishing shirts, since they have a few weeks lead time and we don’t want to miss the 
opportunity for sales. With the recent purchase of the Akubras (to be delivered by May) 
we are ready for the tourism onslaught and we will be limiting expenditure for 
COGS/1205 to the absolute minimum until the end of the financial year. 

See attached stock report for info. 
 
Grants: 
 

• Signage grant of $50k (unmatched) – finally approved and documented, town signs for 
Karumba Walk are being upgraded by the Karumba Progress Association/committee 

• Outback Queensland Icons Grant of $125k plus GST (unmatched) approved – doing 
acquittal for the end of the month 

• Stock workers YOOTEP Grant acquittal done and awaiting comments 

• QDEP Round 15 Festival grant acquitted – see attached. 

• BoR05 Entertainment area acquitted and approved and now finalised 

• ZandA’s Round 4 Jan-Mar submitted, also waiting for Oct-Dec payment 
approval/denial. 

• BRRF Round – Monsoon Centre in progress 

• YOIT Grant for $10k for Indigenous Stock Women’s display submitted 
 

1.4 Outback-by-the-Sea Festival  
 

• Dates booked in for 2021 (25 Sep – 04 Oct 2021), Adam Harvey re-contracted as 

headline act. 

• Will start the planning next month to pull everything together, EOI for additional events 

etc. 

1.5 Tourism  

• Changed back to RTBS booking system  

• OQTA Trade and Media launch and showcase 22 Feb – CSC has a table booked (60 

agents, 10 media) 

• Cairns Show booked for May 

• Possibly Brisbane 4x4 show with OQTA in March 

• Tourism Strategy: 

Draft Strategy attached for comment. 

• Tourism Structure/Committee: 

suggest going out with EOI for Committee positions this month 

Draft rules attached for comment. 
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1.6 Hatchery Operations 

• GBRA 96,000 allocation released into Norman waterways 

• 23,600 sold to Croydon and released 

• Waiting on Cloncurry 

• Private sales for 300 pending 

 
 

1.7 Digital Platforms 

• Continue strong results across platforms 

• 524 new page likes on FB, post reach 440k (includes cyclone posts), post 
engagement 41k 

• Instagram: 186 posts, 312 followers 

 

1.8 Other activities 

• The Les Wilson Barramundi Discovery Centre has again been awarded Finalist 
Status in the National Grey Nomad Awards – to be announced on the 2nd of March!  

• Wild Australia – offered $1.5k to keep exhibit 

• Shelving for merchandise and hatchery arrived and installed 

• New fisheries exhibition license approved 

• Nominated for Small Tourism Town Award through Karumba VIC, already getting 
requests for media through Sunday Mail 

• Café: Committed to 7 days/3 nights from 01 April, until then depending on traffic – 
suggest coffee/cakes rather than full service 

• Free camping – needs to be discussed as part of tourism strategy  

• Service reviews: 
-     Visitor Information Centres 
- LWBDC 
- Hatchery 
- Tourism  
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9.8 VECTOR CONTROL 

Attachments: NIL 

Author: Kylie Snaith - Environmental Health Officer   

Date: 11 February 2021  

Key Outcome: 3.1 - Green spaces, natural areas and natural resources are 

protected and well managed 

Key Strategy: 3.1.1 Plan and manage open space, parkland and natural areas to 
eradicate pests and noxious weeds and promote biodiversity, water 
quality and community use.   

Executive Summary: 

Council currently has a contractor engaged to do fogging of the Shire.  However, there are a 
lot more cost effective ways to treat the problem of mosquitos which is kinder to the 
environment and a lot more effective in the reduction of them. 
 
RECOMMENDATION: 

That Council: 

1. receive and note the Environmental Health Officer’s report; and 

2. that those matters not covered by resolution be noted. 

 
Background: 

Currently Council is spending approximately $160 000 a year plus chemicals, for a 
contractor to fog our Shire.  There are a lot more cost effective ways that we can treat the 
problem of mosquitoes that not only will save our Council up to $80 000 per year but kinder 
on our environment and a lot more effective in the reduction of them. 

The two main factors that cause the influx of mosquitoes are rain events and tidal events, so 
what we want to do is target the larvae in the 1st, 2nd and 3rd instar larvae with a larvicide 
called Bacillus Thuringiensis Israelensis (“BTI”) which is an aqueous suspension for control 
of mosquito larvae in salt and fresh water breeding areas by ground or aerial application by 
Ultra Low Volume (ULV) techniques or diluted with water.  

BTI is used as a larvicide to kill mosquito larvae before they can grow into adults that can 
bite people.     

BTI has been used for mosquito control for more than 30 years. BTI is specifically formulated 
to work on mosquito larvae. It must be ingested to be effective. Mosquito larvae are killed by 
ingesting the protein crystal, which is then broken down in the larval midgut. This results in 
gut paralysis and larval death. BTI occurs at a rapid rate, within 24hours.  
 

 BTI is naturally occurring and safe to the environment. 

• BTI does not persist in soil or water.  

• BTI is not toxic to people. It has not been shown to make people sick.  

• BTI will not harm people, pets and other animals, aquatic life, or other insects, 
including bees.  

• Subspecies of BTI formulas are approved for use in organic farming operations.  
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• BTI is very specific and only effects, mosquito larvae, black fly larvae, fungus gnats 
and midge.  

 
Another very effective is (s)-Methoprene which unlike conventional pesticides, (S)-
Methoprene is not a direct toxin. It is target-specific and does not harm mammals, waterfowl, 
or even beneficial predatory insects. In fact, Methoprene has been recommended by the 
World Health Organisation (WHO) for the use in drinking water supplies to control container-
breeding mosquitoes in developing countries. 

By working specifically on fourth instar mosquito larvae, PROLINK offers effective control 
without upsetting the food chain relationships between larvae and their natural predators, 
and, most importantly, without impacting non-target species. 

After application of PROLINK to 2nd, 3rd, or 4th instar larvae, direct toxic effects on larvae 
are not likely to be observed. They will continue to develop and will pupate. Pupae will also 
live for a short time but will eventually die. Adults will not emerge. Infrequently, a few adults 
may be seen at the water surface, but will have abnormalities preventing flight and will not 
survive. 

ProLink XR Briquets (150 days residual) are the ideal treatment for chronic breeding sites 
where access is difficult or where regular re-treatment would be impractical. ProLink XR 
Briquets can be applied (at a rate of 1 Briquet/10-20 m2) prior to flooding when sites are dry.  
They can be used in storm drains, ditches, ornamental ponds, septic tanks, wastewater 
ponds, abandoned swimming pools, construction sites, saltmarshes, semi-permanent and 
permanent freshwater larval habitats etc.  ProLink XR Briquets can also be used in rainwater 
tanks containing potable water.  ProLink XR Briquets are available in buckets of 100 and 200 
briquets, or cartons of 220. 

ProLink Pellets will give control for up to 30 days. Conventional pellet application equipment 
can be used, or pellets can be simply distributed by hand.  Applied at 3-4 kg/Ha (approx. 2-4 
pellets/m2) pellets can be applied prior to flooding.  ProLink Pellets are ideal for spot 
applications to control larvae in plant potholders, birdbaths, gutters, old tyres etc in domestic 
or commercial areas.  Pellets are also ideal for use in large mosquito control programs in 
saltmarsh and freshwater larval habitats, particularly where application cost or access are 
limiting factors.  ProLink Pellets are available in 10Kg jugs, and cartons of 2 x 10Kg Jugs. 

Both of this above to methods will be very useful for our shire as we know when we get king 
tides and can lay the pellets before hand and we will be able to lay most of these ourself with 
the assistance of a quad bike or something similar. 

When doing home inspection there is a similar product which is used to put in containers 
with water to stop the breeding of mosquitoes. 

Currently we are spending $1665 per fogging treatment plus chemical for the Shire which is 
happening up to 5 times a week which is at a cost of $16650.00. 

For each treatment of larvicide it will cost approximately $5000 and this will last for up to 3 
months in areas that we prelaid the briquettes and potentially weeks depending on rain 
events. 

There will be cases where we will need to adulticide as there is always the chance that their 
areas where larva will breed through to adult, but this could be as low as once a month. 

Consultation (Internal/External):  

• Mayor – Jack Bawden 
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Legal Implications: 

• Nil. 

Financial and Resource Implications:  

• Approximately $80,000 under budget. 

Risk Management Implications: 

• Risks are low – supports Council’s commitment to reduce mosquito issues within the 
Shire.   
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10 REPORTS FROM DIRECTOR OF CORPORATE & COMMUNITY 
SERVICES 

10.1 MONTHLY FINANCIAL REPORT - JANUARY 2021 

Attachments: 10.1.1. Monthly Financial Report January 2021⇩   
10.1.2. Cash⇩   
10.1.3. Charts - Operating Revenue and Expenses, Community 

Assets⇩   

10.1.4. Capital Expenditure January 2021⇩    

Author: Jade Nacario - Manager Finance and Administration   

Date: 9 February 2021  

Key Outcome: 7.3 - Strategic management of Council 

Key Strategy: 7.3.3 Implement sustainable financial management and effective 
procurement practices.   

Executive Summary: 

The Monthly Financial Report has been prepared for the period ending 31 January 2021 in 
accordance with Section 204 of the Local Government Regulations 2012. 
 
RECOMMENDATION: 

That Council: 

1. accepts the Monthly Financial Report for the period ending 31 January 2021 as 
presented; and 

2. that those matters not covered by resolution be noted. 
 

FINANCIAL REPORT 

The Monthly Finance Reports are prepared in accordance with the reporting requirements of 
the Local Government Act 2009 and Local Government Regulation 2012 s204. 
 
The following reports for 31 January 2021 are attached for Council’s information. 
 
➢ Operating Statement 
➢ Operating Statement by Program 
➢ Statement of Financial Position 
➢ Cashflow Statement 
➢ Summary of Accounts 
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Sustainability Ratios 
Indicator Target  31 January 2021 Comment 
Current Ratio 
    Is Council able to pay off 
its short-term liabilities with 
its current assets? 

>3.0 
Current Assets/Current 

Liabilities 
2.01  

Operating Surplus Ratio 
     Does Council have 
sufficient operating revenue 
to meet Council operating 
costs? 
 

Between 0 & 10% 

Surplus/(Deficit) from 
council operations / 

Revenue generated from 
Council 

-0.04 
As expected, when the 
budget was adopted 

Cash Expense Ratio 
     Has Council properly 
planned for when payments 
associated with Council 
activities are due? 

3 months 
Cash at Bank / Expected 
cash operating costs for 

one month 
3.55 months  

Operating Statement Variances Report 

At the end of January 2021 (7th month of the budget year) the financial year had elapsed 
58.33% for the Operating Revenues and Expenditures budget. 

The total operating revenue at the end of January 2021 was 58.36% of the 2021 budget 
while the total operating expenditure at the end of January 2021 was 52.83%. 
 
The Comprehensive Income Statement indicates a Net Operating Deficit of $2,071,819, for 
the seventh month of the current financial year.   
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Financial Position Reports 

Council has Trade and Receivables of $ 736,039 as of 31 January 2021.  This balance is 
made up of $ 428,312 (in outstanding rates & utility charges – with the remaining balance 
comprising of debtors, community loans etc.)  

     

 

Rates and Service Charges Receivables 

 

Month Jul-20 Aug-20 Sept 20 Oct-20 Nov-20 Dec-20 Jan-21 

Current Year -  4,328,088.24  1,455,376.83  319,587.05   301,110.13   200,352.07  160,058.74 

1 Year Arrears  292,675.36      284,704.17    185,898.83 156,746.85 151,670.36 147,914.15 140,665.59 

2 Year Arrears 75,705.59        70,532.08        71,134.95 64,492.47 63,424.25 63,022.87 59,428.96 

3+ Year Arrears 166,896.77      165,071.49    164,271.49 159,542.67 158,642.67 157,392.67 156,392.67 

Interest 178,051.94      175,318.03      167,844.88 161,813.42 160,507.36 158,380.53 155,837.26 

Credits -147,188.25 -      52,254.21  -    100,397.23 -235,675.47 -252,687.65 -267,552.10 -244,071.16 

Balance $566,141.41  $ 4,971,459.80  $ 1,944,129.75 $626,506.99 $582,667.12 $459,510.19 428,312.06 

 
Capital Expenditures 2020-2021 

Please see attached Council’s Capital Expenditures as of 31 January 2021. 

 

QTC Loans 

 

Loan Balance Maturity Date 

Glenore Weir 4,792,135.57 15 March 2035 

Karumba Sewerage 1,888,302.59 15   June 2030 

Normanton Water 1,033,327.42 15 March 2031 

Consultation (Internal/External):  

• Mark Crawley - Chief Executive Officer 
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• Michael Wanrooy - Director of Engineering 

• Managers 

• Finance Officers 

• Westpac Banking Corporation 

• Queensland Treasury Corporation 

Legal Implications: 

• Failure to meet regulatory reporting requirements is a breach of the Local Government 
Act 2009. 

Financial and Resource Implications:  

• As provided for in current adopted 2020/2021 Annual Budget. 

Risk Management Implications: 

• Risk is considered low and Council will be advised if major items deviate from the 
adopted budget and forecasts. 
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10.2 FINANCE AND ADMIN REPORT 

Attachments: 10.2.1. Monthly Local Spend⇩   
10.2.2. Finance and Admin Budget⇩    

Author: Jade Nacario - Manager Finance and Administration   

Date: 10 February 2021  

Key Outcome: 7.3 - Strategic management of Council 

Key Strategy: 7.3.3 Implement sustainable financial management and effective 

procurement practices.   

Executive Summary: 

The purpose of this report is to provide Council with updates on the Finance and 
Administration section. 
 
RECOMMENDATION: 

That Council receive and note the Finance and Admin report for the month of January 2021. 

 

Rates 

The second levy for the financial 2020-2021 will be on the 22nd of February 2021 with the 
due date on the 24th of March 2021.  The levy will be processed as per Council revenue 
statement adopted last July 2020. 

In January 2019 Council resolved to start the process of selling land for unpaid rates and 
Charges. This process is heavily regulated and was expected to take at least 12 months to 
complete. The process was still underway when the COVID19 pandemic saw Council 
introduce a number of measures including the stop of the Sale of Land process per 
Resolution 0520/005 which served to pause any current action to sell land and provided 
delegation to the Chief Executive Officer to determine when recovery action should resume. 
 

Budget 

As at 31 January 2021, the financial year had elapsed 58.33%. Attached is the budget and 
year to date expenses accountable by the Manager of Finance and Admin 

 

Records 

Council had engaged Redman Solutions to assist with the reimplementation of MagiQ Docs.  
This includes restructuring of file paths and providing training to all users.  Phase 1 of the 
project which is the restructuring of folders and file path is now complete.  Phase 2 (Training) 
and Phase 3 (Implementation) will concurrently happen on 10-16 March 2021. 
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Procurement - Local Spend 

In accordance with Council’s Procurement Policy, all procurement activities were carried out 

in a manner which ensure a regard for the sound contracting principle when entering a 

contract for either the supply of goods and/or services.   

 

One of the five principles is the development of competitive local business and industry. 

Please refer to the attachments of this report, the table shows the detailed monthly local 

spend on Council’s procurement activities since April 2019. 

 

For the month of January 2021, council paid a total of $328,738.78 to local suppliers. 

 

Procurement - Tender 
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Altus Payroll Project 

IT Vision is currently working on the build of the new payroll system for Carpentaria Shire 
Council.  As to date, it is expected that the payroll system will go live from 22nd April 2021 
and training to commence on the last week of March 2021.  Please see timeline below. 

Information Technology 

The Spam detections report shows spam email messages that were blocked by Microsoft 
Office 365 EOP (Exchange Online Protection). Messages are counted individually, not per 
recipient. For example, if the same spam message was sent to 100 recipients in your 
organization, it counts as one message. 

SPAM irrelevant or unsolicited messages sent over the internet, typically to a large number 
of users, for the purposes of advertising, phishing, spreading malware, etc. 

The following event types are shown: 

• Spam content filtered 

• Spam IP block 

• Spam envelope block 

In the SPAM reports below you can see how many items were blocked on daily basis, as 
well as how those items are categorized. Also, we can get the following information: 

• Date 

• Sender address 

• Recipient address 

• Event type 

• Action 

• Subject 

The graphs below show the spam detections report on weekly basis for the month of 
January 2021. 
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Consultation (Internal/External):  

• Directors 

• Managers 

• Finance and Admin Team 

Legal Implications: 

• Nil. 

Financial and Resource Implications:  

• Nil. 

Risk Management Implications: 

• Nil. 
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10.3 MATTERS FOR COUNCIL INFORMATION - GKUTHAARN AND KUKATJ 
PEOPLE TENURE RESOLUTION UPDATE  

Attachments: 10.3.1. QI2020/002 - Gkuthaarn and Kukatj People Tenure 
Resolution ILUA extract⇩    

Author: Lawrence Amato - Senior Finance Officer   

Date: 11 February 2021  

Key Outcome: 7.3 - Strategic management of Council 

Key Strategy: 7.3.3 Implement sustainable financial management and effective 
procurement practices.   

Executive Summary: 

As part of the outcomes of the Gkuthaarn and Kukatj People Tenure resolution, some 
property currently entrusted to Carpentaria Shire Council is being entrusted to the 
Department of Natural Resources, Mining and Energy. 

Council has now received the first advice of a related transfer being a “Water Reserve” lot on 
Old Croydon Road. 

For Noting – Council has yet to receive official transfer documentation from the DNRME. 
 
RECOMMENDATION: 

For Council’s information Only 

 
Background: 

The Gkuthaarn and Kukatj People Tenure Resolution has seen a Native claim on land inside 
Council’s borders. This claim was registered on 2 July 2020 and calls for some of the land 
entrusted to Council being transferred back to State then on to the GGNTAC. 

The extent of this claim is shown below: 
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While Council has yet to receive the official documentation relating to the transfer of land 
back to State, Council has received an email advising that the first property has been 
transferred. 

Consultation (Internal/External):  

• Mark Crawley – Chief Executive Officer. 

Legal Implications: 

• No Legal implications have been identified. 

Financial and Resource Implications:  

• No financial or resource implications have been identified. 

Risk Management Implications: 

• No risk and management implications have been identified. 
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10.4 COMMUNITY DEVELOPMENT REPORT 

Attachments: 10.4.1. Library Monthly Report⇩   
10.4.2. Minutes - Community Recovery Meeting CDO Officer⇩   

10.4.3. Monthly Pool Report - January 2021⇩    

Author: Cherie Schafer - Manager Economic & Community 
Development   

Date: 11 February 2021 
 

Key Outcome: 2.1 - A creative, educated community 

Key Strategy: 2.1.3 Provide contemporary library facilities and services 
across the region to meet the needs of the community.   

Executive Summary: 

This report provides information and updates to Council on various activities and programs 
that are facilitated within the Community, Cultural Services and Economic Development 
portfolio of Council.  
 

RECOMMENDATION: 

 That Council: 

1. receive the Community Development Report; and 

2. that those matters not covered by resolution be noted. 
 

 

 

1. MATTERS FOR INFORMATION: 

1.1 Normanton Sports Centre  

 

• The Sport and Recreation Officer has resigned as of the end of February. This 
leaves two casual staff to run the Pool and Sports Centre of which one works five 
days a week until 3pm. No positions have been advertised until further 
consultation has been completed around the partnership agreement of the 
Sports Centre. 

 

• Big Ass Fans installation:  there has been a delay in the installation of the Big 
Ass fans as the company did not send the blades.  Installation should take place 
early March. 

1.2 Karumba and Normanton Swimming Pool Precinct 

• Statistics have been provided on the stats and general information for the 
Normanton and Karumba Pools for the month of January (attached). 
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1.3 Normanton and Karumba Library Statistics 

• Statistics have been provided on the stats and general information for the 
Normanton and Karumba Libraries for the month of January (attached). 

1.4 Normanton Childcare 

• Replacement shade sails have been ordered for the Childcare and is expected to 
land in Normanton early March.  
 

• There are seven children on the waiting list and no vacant spots available.  The 
babies end is full, and the big kids end only has limited part-time positions 
available which can’t be filled as babies need to be able to move up in the 
coming months. 

1.5 Community Development Officer – Disaster Recovery 

 

• Carpentaria Shire disaster booklet – 200 copies have been ordered to go out to 
community for review.  The additional books will be ordered after a period for 
feedback. 

 

• Buy local Website:  the site is in development and is expected to go live in the 
next month or two.  There has been feedback that the name should be changed 
to reflect the community.   

 
o Two examples provided included: 

 
▪ Catch ya in the Carpentaria or; 
▪ Carpentaria Community 

 

• First Aid training and Chainsaw Course: to be delivered in March free to 
community members 

 

• Disaster Awareness video:  The Recovery committee wanted to see a short clip 
developed with key messages for our Shire t the film could be used by several 
stakeholders during the time of disaster to circulate int eh community.  Council 
has engaged Josh Arnold from Small Town culture who created the film ‘Out 
Back by the Sea” to deliver this project. 

 

• Station Welfare/Gift Packs: 23 parcels have been posted to station so far with 
the remaining to go out over the next few weeks.  Items included are attached for 
your reference. 

 

• Extra radio’s in community stock – CDO officer purchased and donated 50 radios 
to KC’s Corner and another 50 radios to Video and Electrical for them to sell at a 
low price in return of a discounted price on purchasing the batteries. An 
additional 50 were included in the station welfare packs. 
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• The CDO officer has resigned and finishes with Council 18th February.  Council 
has re-advertised the position which the contract finishes 30th June 2021. 

 

1.6 Grant updates 

• Community Gambling Fund – replace Heritage signs in Normanton and Karumba 
$35000.  Funding declined  

• Saluting Their Service – two life size soldiers $150000.  Funding Declined 

• Sun Smart $30,000 undercover walkway Normanton Childcare. Funding 
declined. 

1.7 2021 Community Events – Community Services Department 

 

• SOTN – funding youth events 

• RADF workshops x 5 

• Clean up Australia Day 

• Anzac Day 

• Walk for Daniel 

• Remembrance Day 

• Seniors Christmas lunch 

• Gala Ball 

• Community Christmas party  

• TRAIC funding $68k to run various community events 

• K150 forming committee for kick off meetings 

• Any other event decided by Council  
 

1.8 General updates  

 

• Vendor panel request has gone out for works to be completed maintaining 
existing playgrounds.  Works include but not limited to re-painting of the water 
parks, replacing the soft fall at the Normanton Childcare Centre, install Softfall a 
suitable product around the Normanton kids pool where the sand washes away 
each year.  Tidy and flatten the existing playground once items have been 
removed from community groups. 
 

• The kick-off meeting with the Stake holder group to drive the Economic 
Development Strategy will take place on the 11th March.  After the kick-off 
meeting the MECD will work with each stakeholder relevant to selected projects. 

 

• Expressions of Interest has gone to community groups around the John Henry 
Oval Playgrounds. 

 

• Re-wrote and submitted declined grants. 
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• Held meeting with relevant staff in each area around the service review process 
and gained feedback from them of any areas they think could improve service 
delivery and cost to Council. 

 

• Social Welfare Service – attended meeting around the Social Welfare Service 
currently being delivered by Council and the changes that are to take place going 
forward.  A separate report submitted with the background and information. 

 

• Active Infrastructure Funding:  talks held with Junior Rugby, Normanton Stingers, 
Athletics Club, and the Cricket Club around the suitability of moving the change 
rooms/amenities block to be placed beside the shed in the old playground area. 
Normanton Stingers raised a concern that the players would be too close to the 
community members and requested if this was to take place Council put 
measures in place to separate the two.  The suggestion was made by Stingers to 
put a fence up around the change room/amenities block. There are no current 
standards that would require a fence to go around the amenities block if built in 
the space of the existing playground. The remaining clubs consulted had no 
concerns with the re-positioning of the changerooms. 

 

• Meeting with Bynoe around a partnership agreement or the possibility of them 
taking over the running of the Sports Centre – a separate report written. 

 

• Savanah Way Art Trail: This project stalled for almost 12 months due to staff 
resignation from Arts Queensland sector and COVID. Momentum has picked 
back up and regular meeting are being held to get the project back on track and 
completed in a timely manner. 

 

Consultation (Internal/External):  

• Chief Executive Officer – Mark Crawley 

• Director Corporate Services – Justin Hancock 

Legal Implications: 

• Nil 

Financial and Resource Implications:  

• Within budget. 

Risk Management Implications: 

• Risks are relatively low - supports Council’s aim of engaging with the community as 
well as providing key activities and facilities.  
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10.5 COMMUNITY DONATIONS AND SUPPORT  

Attachments: NIL  

Author: Cherie Schafer - Manager Economic & Community 
Development   

Date: 9 February 2021 
 

Key Outcome: 2.2 – Council supports our community organisations 

Key Strategy: 2.2.2 Council provides support for local community 
organisations.   

Executive Summary: 

Council receives numerous requests for donations throughout the year. The applications 
listed in the recommendation are applications that have been received outside of the grant 
funding round.  

 
 

RECOMMENDATION: 

 That Council approves the following requests for Donation and Support: 
 
1. Normanton State School – Swim Classes:  requests the fee be reduced from $2 per 

child to $1 per swim class for term 1 and 4. 
 

2. Normanton State School – Swim Carnival 24th November:  requests the pool to be pre-
cleaned, lane ropes in, extra bins, use of the toilets, and use of kitchen area of the 
Sports Centre. 

 
3. Normanton State School – Athletics Carnival 16th July:  requests oval to be mowed, 

lines marked, sprinklers turned off, long jump pit prepared, toilets cleaned and opened 
for the day. 
 

4. Normanton State School – Fete 20th August:  requests community donations trailer, 
delivery of extra tables and chairs and stage. 
 

5. Normanton State School – Gulf Teachers Aide workshop 24th to 26th August requests 
the use of the Shire Hall for three days, extra bins, all the tables and chairs available. 
Free merchandise Council may have for the conference bag and tourist brochures for 
the Shire. 

 
6. Normanton State School –Gulf District Cross Country 5th June: request the use of the 

Golf Club area, mowing and cleaning of the toilets. 
 

7. Normanton State School – Gulf Districts Athletics Day 21st to 23rd July:  requests oval 
to be mowed, line marked, sprinklers turned off, long jump pit prepared, toilets cleaned 
and opened. 

 
8. Normanton State School – Cross Country 24 April: request the use of the Golf Club 

area mowing and cleaning of the toilets. 
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9. Gulf Christian College – Swim Classes Term 1: request use of the pool and toilets 4 
days a week to run swim classes. 
 

10. Gulf Christian College – Athletic Carnival 17th to 18th June: requests community 
donation trailer and bins. 
 

11. Gulf Christian College – Cross Country 6th and 7th May: request community donation 
trailer and bins. 
 

12. Mount Isa School of the Air – Mini school 25th to 30th July: requests Community 
donation trailer, use of rodeo grounds and kitchen area, toilets and showers and bins. 
 

 

Background: 

Council advertised the Community Donations and Support funding program for events held 
between January and August 2021.  The below applications have been received in the 
current donation round:  

 
1. Normanton State School – Swim Classes:  requests the fee be reduced from $2 per 

child to $1 per swim class for term 1 and 4. (Estimated cost to Council $400) 
 
2. Normanton State School – Swim Carnival 24th November:  requests the pool to be pre-

cleaned, lane ropes in, extra bins, use of the toilets, and use of kitchen area of the 
Sports Centre. Recommends approval, all services request besides pool ropes and 
extra are daily tasks and have not been included in the costs.   (Estimated cost to 
Council $150) 

 
3. Normanton State School – Athletics Carnival 16th July:  requests oval to be mowed, 

lines marked, sprinklers turned off, long jump pit prepared, toilets cleaned and opened 
for the day.  Costs associated with line marking and long jump preparations 
(Estimated cost to Council $1500) 

 
 
4. Normanton State School – Fete 20th August:  requests community donations trailer, 

delivery of extra tables and chairs and stage. Recommends the approval based on the 
school picking up items rather than deliver service provided. (Estimated cost to 
Council $1685) 

 
5. Normanton State School – Gulf Teachers Aid workshop 24th to 26th August requests 

the use of the Shire Hall for three days, extra bins, all the tables and chairs available. 
Free merchandise Council may have for the conference bag and tourist brochures for 
the Shire. Recommends approval (Estimated cost to Council $1170)  

 
6. Normanton State School –Gulf District Cross Country 5th June: request the use of the 

Golf Club area, mowing and cleaning of the toilets. Recommends the approval based 
on the school cleaning the toilets. Mowing will have been completed as per Council’s 
mow schedule.  (Estimated cost to Council $Nil) 

 
7. Normanton State School – Gulf Districts Athletics Day 21st to 23rd July:  requests oval 

to be mowed, line marked, sprinklers turned off, long jump pit prepared, toilets 
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cleaned and opened.  Works completed for GCC Athletics, costs to turn sprinklers on 
and off (Estimated cost to Council $150) 
 

8. Normanton State School – Cross Country 24 April: request the use of the Golf Club 
area mowing and cleaning of the toilets. Recommends the approval based on school 
cleaning the toilets mowing will have been completed as per council’s mow schedule. 
(Estimated cost to Council $Nil) 
 

9. Gulf Christian College – Swim Classes Term 1: request use of the pool and toilets 4 
days a week to run swim classes. (Estimated cost to Council $400) 

 
10. Gulf Christian College – Athletic Carnival 17th to 18th June: requests community 

donation trailer and bins. (Estimated cost to Council $1160) 
 

11. Gulf Christian College – Cross Country 6th and 7th May: request community donation 
trailer and bins. (Estimated cost to Council $1160) 
 

12. Mount Isa School of the Air – Mini school: requests Community donation trailer, use 
of rodeo grounds and kitchen area, toilets and showers and bins. Recommends 
approval (Estimated cost to Council $2096) 

 

Consultation (Internal/External):  

• Mark Crawley - Chief Executive Officer 

• External Stakeholders (applicants) 

Legal Implications: 

• Nil 

Financial and Resource Implications:  

• Within budget. 

Risk Management Implications: 

• Risks are within normal operational parameters. 
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10.6 USER AGREEMENT - NORMANTON SWIMMING CLUB 

Attachments: 10.6.1. User Agreement - Normanton Swimming Club⇩    

Author: Cherie Schafer - Manager Economic & Community 
Development   

Date: 10 February 2021  

Key Outcome: 2.2 - An active and healthy community 

Key Strategy: 2.2.2 Plan and provide facilities and programs that enable 

participation in sport and recreation.   

Executive Summary: 

The current two-year Agreement between Council and the Normanton Swimming Club has 
expired and is open for review.  Preston Law has reviewed the Agreement which has been 
sent to the Normanton Swimming Club for review.  Feedback from both parties are listed 
below for consideration of inclusion. 
 
RECOMMENDATION: 

That Council endorse the agreement, as amended, and authorise the Chief Executive Officer 
to sign the agreement and arrange for the Normanton Swimming Club to sign also. 

 
Background: 

Attached is a copy of the updated Agreement by Preston Law.  The major updates to the 
agreement include: 

 

• Reference to use of Common Areas.  
 

• More robust indemnity and insurance provisions. These provisions are important and 
will assist in the mitigation of Council’s risks here. Please let me know if you have any 
queries about these clauses. 

 

• Bronze Medallion requirement – this item has now been removed as per Council 
direction in January’s meeting.  

 

 Consultation (Internal/External):  

• Chief Executive Officer – Mark Crawley 

• Manager of Community Services – Cherie Schafer 

• Preston Law – Julianna Cuda 

• Normanton Swimming Club – Melissa De Sloovere 

Legal Implications: 

• Nil 
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Financial and Resource Implications:  

• Within budget. 

Risk Management Implications: 

• Risks are relatively low - supports Council’s aim of engaging with the community as 
well as providing key activities and facilities.  
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10.7 KARUMBA LIBRARY AND SERVICE CENTRE - SERVICE REVIEWS AND 
RECOMMENDATION 

Attachments: 10.7.1. Service Review - Karumba Library⇩   

10.7.2. Service Review - Karumba Customer Service⇩    

Author: Cherie Schafer - Manager Economic & Community 
Development  
Verena Olesch - General Manager - Tourism   

Date: 11 February 2021  

Key Outcome: 2.1 - A creative, educated community 

Key Strategy: 2.1.3 Provide contemporary library facilities and services across the 
region to meet the needs of the community.   

Executive Summary: 

As part of Council wide service reviews, changes to existing services (Karumba Library and 
Service Centre) have been identified that will benefit from immediate action. 

Therefore, we have fast tracked the separate service reviews: 

• Karumba Library 

• Karumba Service Centre 

with the view to relocate and restructure those services and to create a community hub at 
the Les Wilson Barramundi Discovery Centre. 

 

RECOMMENDATION: 

That Council: 

1. approves to move the Karumba Library as well as the Karumba Service Centre to the 
Les Wilson Barramundi Discovery Centre (conference room) effective 1 April 2021. 

 

2. services delivered through the Service Centre will be facilitated at Library counter 
(away from busy VIC counter) with VIC providing back up. 

 

Background: 

Both detailed service reviews are attached to this report for information. 

Consultation (Internal/External):  

• Affected staff members have all been consulted in this process and feedback has been 
overwhelmingly positive. 

Legal Implications: 

• Nil 

Financial and Resource Implications:  

• Finance: only savings, no additional costs. 
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Resource: no implications for the library, positive FTE implications for the Service 
Centre Karumba. 

Some resources needed to move the services across to the Barra Centre. 

Not possible to move EHO role into LWBDC, as there is no available office space. 

Risk Management Implications: 

• Nil. 
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11 REPORTS FROM DIRECTOR OF ENGINEERING - ROADS & 
SERVICES 

11.1 DOE REPORT 

Attachments: 11.1.1. Capital Works Program⇩    

Author: Michael Wanrooy - Director of Engineering   

Date: 11 February 2021  

Key Outcome: 5.1 - Integrated and timely provision and management of sustainable 

infrastructure and assets 

Key Strategy: 5.1.3 Plan and implement urban improvement works which enhance 
local character and identify, conserve and improve the region's 
streetscapes and provide iconic parkland.   

Executive Summary: 

This report provides information and updates to Council on various activities and programs 
that are facilitated within the Director Engineering’s portfolio. 
 
RECOMMENDATION: 

That Council: 

1. receive the Director of Engineering Report; and 

2. that those matters not covered by resolution be noted. 

 

1. Actions Arising from Previous Meetings 

 

Reference Action Status 

A0318-18 Liaise with TMR to obtain approval to install a pedestrian crossing on 
Landsborough Street in the vicinity of the Stop Shop 

➢ The assessment is currently in progress with TMR’s team in 
Brisbane through the Targeted Road Safety Program (TRSP) and 
the Queensland Safer Roads Sooner Program.  

In 
Progress 

1/11/2018 Investigate and prepare a report including scope of works and estimate 
of costs to reinstate the grid on the Old Croydon Road for Councils 
consideration. 

➢ Put on Works Program  

 

In 
Progress 

9/12/20 Install no boat trailer signs along Massey Drive to Carina Street  

 

Not 
Started 

9/12/20 Install Columbarium at the Normanton Cemetery 

➢ Foundations started 

 

In 
Progress 

 Remove telescope at Corduroy 

➢ Completed 

Completed 
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2. Miscellaneous Projects 
 

2.1. Kerrod Giles is relieving Mick Sceresini for a few weeks. Mick is on leave. Shane 
and Joshua have returned to work from Christmas leave. 

• Council work crews have been working on emergent works on Shire Roads 
where accessible. Scours were repaired on the McAllister Rd, Burketown 
Road, Donors Hill Rd, Delta Downs, Miranda Downs, to Stirling and Lotus 
Vale, and minor works on Shady Lagoon Rd to allow truck access. 

• TMR has provided funding to upgrade the first narrow grid on the Delta 
Downs Boundary crossing 89B to 8m wide. The grid has just arrived in 
Normanton. 

• Terry is undertaking RMPC patching works on State Controlled Roads. 

• Undertaking road runs and providing road condition reports; 

• Monitored flood levels and placed signage, road closed signs and VMS 
boards; 

• Completed emergent works at two washouts on the Cloncurry Road (89A) 
located at approximately 105km and 150km from Normanton.  

 

Table: TMR Projects progress report for 2020 – 2021  

Projects Value Claimed Progress 

89B TMR 2020 DRFA Emergent Works  $         200,000.00   $      195,552.70  Completed 

CN-12531 89B TMR 2019 DRFA Betterment 
Works 

 $     5,817,621.05   $   5,817,621.05  Completed 

2019 TMR DRFA REPA Works on 84A, 89A, 
89B and 92A 

 $     2,146,085.20   $   1,284,804.70  

60% 
completed.  
Sealed road 
damages and 
some of 89B 
unsealed 
remaining.  

2019 TMR DRFA REPA 92A Variation 
(Separate Contract) 

 $         363,073.95   $      363,073.95  Completed 

Grid Replacement at the Flinders River 89A  $           84,515.00   $        84,515.00  Completed 

2020-2021 RMPC   $     1,965,500.00  

 $   1,404,924.00  57% 
2020-2021 RMPC Variation  $         480,000.00  

ATSI TIDS - Dunbar Creek - New Causeway 
and approach on the Kowanyama Road 

 $         925,000.00   $      157,430.12  

Design 
completed 
and culverts 
ordered.  

TMR Contribution to 2020-2021 TIDS on 
the Normanton Burketown Road 

 $         910,000.00   $      186,278.29  
2km sealed 
prior to 
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Christmas 
break 

Rehabilitation Works on 89A and Various 
Other Works 

 $     1,124,805.40   $   1,124,805.40  Completed 

89B Aus. Government Stimulus - Ch. 30680 
- Ch. 35800 

 $     2,215,489.68   $   1,082,731.84  

2km pavement 
and seal 
completed 
prior to 
Christmas 
break 

Total  $   16,232,090.28   $11,701,737.05  72% 

 

 
 
 
 
 
 

 
 

 
 

Photo: Columbarium foundations started at the Normanton cemetery 
 

 

3. Update on Shire Flood Damage Works 
 

3.1. All camps are in the Depot and a new works program will be finalized for 2021 
after the closure of the Prequalified Suppliers for Wet Plant Hire Tender. 
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4. Trades Report 

4.1. Installing Columbarium at the Cemetery 

4.2. Planning works and ordering materials for the Karumba Toilet at the boat ramp 

4.3. Standard housing, electrical and plumbing maintenance. 

 

5. New Projects/Grant Applications 

5.1. Council and TMR are planning a 5million widening project on 89A in multiple 
locations to be completed by June 2021. 

5.2. Council is also planning with TMR to undertake more bitumen works to be 
completed by June 2021 on 89B. 

 

6. Reports 

6.1. Capital Works program progress as attached. 

6.2. Engineering Budget 

 

Description Original Budget YTD Actual Percentage 

TP Ntn - Operating Grants, Subsidies and 
Contributions -$18,000.00 -$46,115.70 256.20% 

TP Ntn - Operating Income -$5,000.00 -$2,997.27 59.95% 

TP Kba - Operating Income $0.00 -$1,000.00 100.00% 

TP Ntn - Operating Expenses $88,000.00 $22,069.12 25.08% 

Town Planning - Major Op Ex $0.00 $61,139.68 100.00% 

TP Kba - Operating Expenses $24,000.00 $3,870.00 16.13% 

Eng - Operating Expenses $972,000.00 $811,474.16 83.48% 

Eng - Maintenance $83,000.00 $40,695.36 49.03% 

Eng - Depreciation $24,000.00 $20,507.38 85.45% 

Eng - Capital Grants and Contributions (GST 
Inc.) $0.00 -$36,064.56 100.00% 

Depots Ntn - Operating Expenses $257,000.00 $127,271.50 49.52% 

Depots Ntn - Maintenance $54,000.00 $42,576.54 78.85% 

Depots Ntn - Depreciation $24,000.00 $141,839.82 591.00% 

Workshop - Operating Expenses $94,000.00 $29,895.08 31.80% 

Workshop - Maintenance $22,000.00 $29,187.40 132.67% 

Workshop - Small Plant & Loose Tools $5,000.00 $0.00 0.00% 

Depots Kba - Operating Expenses $65,000.00 $38,025.97 58.50% 

Depots Kba - Maintenance $32,000.00 $17,811.99 55.66% 

Depots Kba - Depreciation $71,000.00 $41,997.50 59.15% 
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Fleet and Plant - Operating Income -$120,000.00 -$39,109.00 32.59% 

Fleet and Plant - Operating Expenses $136,000.00 $123,523.57 90.83% 

Fleet & Plant -Tyres and Batteries $135,000.00 $92,857.23 68.78% 

Fleet & Plant -Fuel and Oils $1,199,000.00 $415,260.64 34.63% 

Fleet & Plant - Depreciation $1,200,000.00 $587,436.31 48.95% 

Fleet & Plant - Internal Repair Wages $545,000.00 $319,772.70 58.67% 

Fleet & Plant - Parts and Repairs $1,700,000.00 $852,527.83 50.15% 

Fleet & Plant - Registrations and Insurance $185,000.00 $192,443.61 104.02% 

Fleet & Plant - Plant Recoveries Allocated to 
Works and Services -$6,448,000.00 

-
$6,443,284.71 99.93% 

Fleet & Plant - Capital Income $0.00 -$14,727.27 100.00% 

Asset Management - Operating Expenses $115,000.00 $64,234.22 55.86% 

Airport Ntn - Operating Income -$180,000.00 -$147,625.08 82.01% 

Airport Kba - Operating Income -$40,000.00 -$6,426.99 16.07% 

Airport Ntn - Operating Expenses $94,000.00 $76,169.35 81.03% 

Airport Ntn - Maintenance $53,000.00 $7,878.65 14.87% 

Airport Ntn - Depreciation $74,000.00 $46,655.21 63.05% 

Airport Kba - Operating Expenses $64,000.00 $40,041.93 62.57% 

Airport Kba - Maintenance $54,000.00 $8,530.32 15.80% 

Airport Kba - Depreciation $43,000.00 $25,117.81 58.41% 

Airport Kba - Capital Grants and Contributions -$30,000.00 -$28,278.17 94.26% 

Parks & Gardens Ntn - Operating Expenses $38,000.00 $81,185.44 213.65% 

Parks & Gardens Ntn - Maintenance $414,000.00 $201,430.82 48.65% 

Parks & Gardens Ntn - Depreciation $103,000.00 $62,049.24 60.24% 

Parks and Gardens - Small Plant and Loose Tools $5,000.00 $0.00 0.00% 

Parks & Gardens Kba - Operating Expenses $58,000.00 $35,592.57 61.37% 

Parks & Gardens Kba - Maintenance $382,000.00 $144,956.45 37.95% 

Parks & Gardens Kba - Depreciation $122,000.00 $71,422.32 58.54% 

Parks & Gardens - Capital Income -$1,000,000.00 -$90,000.00 9.00% 

Public Conveniences Ntn - Operating Expenses $64,000.00 $38,743.87 60.54% 

Public Conveniences Ntn - Maintenance $22,000.00 $4,078.34 18.54% 

Public Conveniences Ntn - Depreciation $4,000.00 $2,019.84 50.50% 

Public Conveniences Kba - Operating Expenses $106,000.00 $43,049.58 40.61% 

Public Conveniences Kba - Maintenance $23,000.00 $5,790.77 25.18% 

Public Conveniences Kba - Depreciation $21,000.00 $12,187.74 58.04% 

Roads - Grants (No GST) -$1,035,000.00 -$241,576.00 23.34% 

Road Maintenance - Normanton Town Streets $347,000.00 $0.00 0.00% 

Road Maintenance - KarumbaTown Streets $347,000.00 $40,709.04 11.73% 

Road - Operating Expenses $267,000.00 $147,140.11 55.11% 

Road Maintenance - Rural Shire Roads $565,000.00 $135,737.87 24.02% 

Road - Depreciation $8,691,000.00 $4,973,112.45 57.22% 

Roads - Capital Income -$925,000.00 $0.00 0.00% 

Shire Roads (TIDS) - Capital Grants and -$910,000.00 $0.00 0.00% 
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Contributions 

RMPC - Operating Income -$1,965,000.00 
-

$1,406,924.00 71.60% 

TMR Recoverable Works Income -$7,965,000.00 
-

$8,177,427.49 102.67% 

Main Roads - Other Recoverable Works $5,802,000.00 $6,697,449.45 115.43% 

RMPC - Maintenance $1,743,000.00 $821,498.00 47.13% 

Main Roads - DRFA Works $1,600,000.00 $1,203,759.10 75.23% 

Other Main Roads Expenditures $0.00 $49,170.00 100.00% 

Roads 2 Recovery (R2R) - Capital Grants and 
Contributions -$711,000.00 -$229,126.00 32.23% 

Private Works - Expenditure and Income -$10,000.00 -$34,424.07 344.24% 

Building Services - Operating Income $0.00 -$1,387.27 100.00% 

Building Services - Operating Expenses $158,000.00 $160,854.79 101.81% 

Building Services Small Plant & Loose Tools $8,000.00 $2,079.00 25.99% 

Pensioner Housing - Ntn  Operating Income -$27,000.00 -$12,018.93 44.51% 

Pensioner Housing - Kba Operating Income -$36,000.00 -$17,544.77 48.74% 

Pensioner Housing - Ntn Operating Expenses $30,000.00 $19,158.04 63.86% 

Pensioner Housing - Ntn Maintenance $52,000.00 $11,365.41 21.86% 

Pensioner Housing - Ntn Depreciation $85,000.00 $50,520.52 59.44% 

Pensioner Housing - Kba Operating Expenses $35,000.00 $21,295.96 60.85% 

Pensioner Housing -Kba Maintenance $44,000.00 $17,007.87 38.65% 

Pensioner Housing - Kba  Depreciation $58,000.00 $34,552.45 59.57% 

Staff Housing - Ntn Operating Income -$380,000.00 -$264,837.00 69.69% 

Staff Housing - Kba Operating Income -$30,000.00 -$18,118.00 60.39% 

Staff Housing - Ntn Operating Expenses $166,000.00 $106,618.60 64.23% 

Staff Housing - Ntn Maintenance $201,000.00 $134,479.54 66.91% 

Staff Housing - Ntn Depreciation $303,000.00 $182,803.40 60.33% 

Staff Housing - Kba Operating Expenses $24,000.00 $13,876.86 57.82% 

Staff Housing - Kba Maintenance $71,000.00 $10,617.50 14.95% 

Staff Housing - Kba Depreciation $66,000.00 $34,331.69 52.02% 

Reserves - Operating Income $0.00 -$49,546.37 100.00% 

Reserves - Operating Expenses $6,000.00 $17,823.93 297.07% 

Reserves - Maintenance Expenses $0.00 $5,006.87 100.00% 

Quarries - Operating Income $0.00 -$1,075.02 100.00% 

Quarries - Operating Expenses $73,000.00 -$54,039.51 -74.03% 

Quarries - Maintenance $55,000.00 $295.60 0.54% 

  $7,736,000.00 $2,510,908.73 32.46% 
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11.2 NDRRA/QDRF REPORT 

Attachments: 11.2.1. Attachment A - QRA19 Expenditure Summary⇩   
11.2.2. Attachment B - QRA19 Completion Sketch⇩   

11.2.3. Attachment C - EOT Approvals⇩   
11.2.4. Attachment D - Betterment Project⇩    

Author: John Martin - Consultant Engineering   

Date: 10 February 2021  

Key Outcome: 5.2 - A safe and sustainable road network 

Key Strategy: 5.2.1 Plan and deliver a safe, sustainable and efficient road network.   

Executive Summary: 

QRA19: The QRA19 project is approximately 81% complete. Work will recommence once 
road conditions allow heavy vehicles access. Deadlines for the QRA19 works are between 
June 30 and December 30, 2021. QRA19 works will be prioritised over QRA20 works to 
ensure deadlines are met. 

QRA20: REPA submissions have all been approved with a total RV of $52.8million. Council 
has received the 30% pre-payment of $15.8million. 

QRA21: Carpentaria Shire was activated for REPA and CDO relief measures in response to 
Tropical Cyclone Imogen. Emergency work commenced on 5 January 2021 and is currently 
underway on accessible roads. Access is still restricted to many roads throughout the Shire 
due to flood waters. 

Pre-qualified Suppliers for 2021 Construction Season: The tenders for Pre-qualified 
Suppliers of Wet Hire Plant, Dry Hire Plant and Civil Construction Material closed on 29 
January 2021. Fifty (50) tenders were received for Wet Hire Plant, twelve (12) for Dry Hire 
Plant and six (6) for Civil Construction Material. The tenders are currently under assessment 
with an updated report to be tabled at the meeting. 
 
RECOMMENDATION: 

That Council: 
 
1. accepts the NDRRA/QDRF Report as presented; and 

2. that those matters not covered by resolution be noted. 

 
Background: 

 

2019 QRA Event 

1. The QRA19 REPA submissions have a total RV of approx. $73million (construction 
budget of $59million).  

 

2. Approximately 81% of the project was completed by the end of 2020 with an estimated 
Expenditure Ratio of 0.99. Refer Appendix A and B for construction progress.  
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3. There is a possibility that work may commence (subject to weather) in the coming 
weeks on accessible roads close to Normanton to get local contractors working early 
and reduce the amount of work to be left until the 2022 construction season. The 
number of crews has been reduced to five (5) for the 2021 construction season. 

 

4. Expenditure for the Gravel Haulage for the Dunbar to Kowanyama Road is aligning 
closely to the forecast budget. The project expenditure is currently 36% complete and 
41% of the total gravel has been delivered (approximately 35,000t). 

 

5. QRA has approved seven (7) betterment projects for construction. The full list of 
projects is provided in Appendix D. 
 

6. Extensions of time have been approved on five (5) QRA19 REPA submissions. The 
full list of projects is detailed in Appendix C. 

 

2020 QRA Event 

1. Four (4) REPA submissions have been approved with a total RV of $52.8 million 
(construction budget of $41.2million).  
 

2. Council has received the 30% pre-payment of $15.8million with no expenditure made 
against this program to date. 

 

3. A significant portion of the works are programmed to be completed in the second half 
of 2021 and early 2022 with priority given to the QRA19 works which have deadlines in 
2021. 

 

2021 QRA Event 

1. On January 4, 2021 Carpentaria Shire Council was activated for REPA and CDO relief 
measures in response to Tropical Cyclone Imogen and the Associated Low-Pressure 
System.  
 

2. Emergency works have commenced throughout the Shire on roads that are currently 
accessible to restore access where possible. Emergency work will continue in the 
upcoming months as areas of the Shire become accessible. 

 

Pre-qualified Suppliers for 2021 Construction Season 
 

1. Wet Hire Plant (CN 20-0521) 

The tender for Pre-qualified Suppliers of Wet Hire Plant closed on 29 January with fifty 
(50) tenders received. The tenders are currently under assessment with a report to be 
tabled at the meeting for discussion. 

The table below provides a “raw data” comparison between the 2020 and 2021 hire rates 
for local contractors. 
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Average Rate 2020 
(ex GST) 

Average Rate 2021 
(ex GST) 

Difference 

Grader $174.26 $170.89 -1.97% 

Triple Side Tipper $278.42 $279.91 0.53% 

Semi Tanker Water Truck $156.63 $162.80 3.79% 

Low Loader (Single) $180.00 $183.02 1.65% 

Bulldozer (D8) $331.33 $323.33 -2.47% 

Front End Loader $173.14 $171.43 -1.00% 

Excavator (30T) $167.50 $175.00 4.29% 

Crane (16T Franna) $230.00 $287.00 19.86% 

Scraper $347.00 $325.00 -6.77% 

 

2. Dry Hire Plant 

The tender for Pre-qualified Suppliers of Dry Hire Plant closed on 29 January with twelve 
(12) tenders received. The tenders are currently under assessment with a report to be 
tabled at the meeting. 

The table below provides a “raw data” comparison between 2020 and 2021 rates. 

  2020 Monthly Rate 
(ex GST) 

2021 Monthly Rate 
(ex GST) 

Difference 

Vibrating Drum Rollers $4888.35 $4,600.00 -6.27% 

Multi-Tyre Rollers $4,000.00 $4,000.00 0.00% 

Pad Foot Rollers $4,949.45 $4,600.00 -7.60% 

4x4 Land Cruiser Utes $3,960.00 $3,803.00 -4.13% 

2-Man Accommodation Donga $3,033.33 $3,033.33 0.00% 
 

3. Civil Construction Material 

The tender for Pre-qualified Suppliers of Civil Construction Material closed on 29 
January with six (6) tenders received. The tenders are currently under assessment with a 
report to be tabled at the meeting. 

The table below provides a “raw data” comparison between 2020 and 2021 prices for the 
commonly used materials. 

  
2020 Rate 
(ex GST) 

2021 Rate 
(ex GST) 

Difference 

Gravel ($/t) $26.27 $26.27 0.00% 

Concrete – 32MPa ($/m3) $399.00 $399.00 0.00% 

Rock – 300mm ($/t) $42.82 $42.82 0.00% 

Bulk Cement Powder - To Normanton ($/t) $301.19 $313.00 3.77% 

Consultation (Internal/External):  

• Chief Executive Officer – Mark Crawley 

• Director of Engineering – Michael Wanrooy 

• ERSCON Consulting Engineers – John Martin and Nick Lennon 
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Legal Implications: 

• Nil. 

Financial and Resource Implications:  

• QRA 19 Trigger Point contribution - $32,408 

• QRA 19 10% Council contribution to day labour - $182,179.69 

• QRA 20 Trigger Point contribution - $29,363 

Risk Management Implications: 

• Moderate – QRA19 – An extension of time has been granted for requested 
submissions due to productivity losses from COVID-19. It is currently unknown when 
water levels will recede, and roads will become accessible to construction equipment. 

• Moderate – Costs charged incorrectly are at risk of not being paid if jobs are acquitted 
before errors are rectified. 

• Moderate – QRA20 – Construction to commence in mid-2021 with a deadline of 30 
June 2022. 
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11.3 WATER AND WASTE REPORT - JANUARY 2021 

Attachments: NIL  

Author: Ben Hill - Manager Water and Sewerage   

Date: 10 February 2021 
 

Key Outcome: 5.3 - A safe and sustainable water network 

Key Strategy: 5.3.1 Plan, deliver and manage efficient and sustainable, high quality, 

water supply systems.   

Executive Summary: 

Normanton Water Treatment Plant (WTP), Karumba Sewage Treatment Plant (STP) and 
Normanton STP are operating effectively. The following items of interest are discussed in 
further detail within the report: 

• Water levels at Glenore Weir are approximately 3.83m (AHD). 

• The level peaked at 6.74m AHD, equivalent to a 1 in 10 year event. 

• Total treated water was 66.0ML for the month. 

• TC Imogen caused a number of issues to water and sewage operations. 

• A tender for the civil works has gone out for the clarifier installation. 

• Courtesy mid-year water meter reads have been completed. 

• Raw Water Irrigation system progressing. 

• Tender specifications have been put together for the raw water pipeline installation. 

• Long term power outages caused disruptions to sewage pumping stations at 
Normanton and Karumba. 

• Karumba STP inlet screen currently being by-passed. 

• A new blower has been installed on Karumba STP membrane #2. 

• Fourteen E-one pumps were replaced in Karumba during the month. 

• Fire at the Normanton Landfill reported to QPS and DES 

• Direction is being sought on Council’s level of interest in seeking an EOI for waste 
operations. 

  

RECOMMENDATION: 

That Council: 

1. accepts the Water and Wastewater Report as presented for the period ending 31st 
January 2021; and 

2. that those matters not covered by resolution be noted. 

 

Background: 
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Glenore Weir 
 
The DNRME level gauge at Glenore Weir recorded a level of 8.13m on the 31st of January 
(3.83m AHD). The Bureau of Meteorology recorded 330.6mm of rainfall at Normanton 
Airport during the month. 
 

 
Figure 1: Glenore Weir River Height on the last day of the month. 

 
 
 

Normanton Water Treatment Plant 
 
For the month, 62.4ML was pumped from Glenore Weir and 3.6ML from the Normanton bore 
for a total of 66.0ML of raw water. As can be seen in Figure 1, water consumption has 
decrease slightly since last month due to local rainfall, this has significantly eased pressure 
on the pumping infrastructure. 
 
Normanton consumed 36.9ML (55.9%) and 20.4ML (30.9%) was pumped to Karumba, 
5.0ML (7.6%) was used for backwashing and bulk water supply/storage. The remaining 
5.6% was recorded as systems losses and due to a leak on the Karumba pipeline that was 
inaccessible and unable to be repaired. 
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Figure 2: Total raw water treated 

 
 

Maintenance and Upgrades 

The water treatment aspect escaped relatively unscathed from Tropical Cyclone Imogen, 
with the exception of power supply outages. The Council generators maintained power to 
critical aspects of the water network to ensure water supply was maintained to all 
businesses and residents throughout the shire. Operations staff worked exceptionally well 
under difficult circumstances to ensure that equipment and treatment processes were 
monitored appropriately. 
 
The recent rainfall has temporarily relieved the pressure on the raw water delivery network 
that has been discussed in previous reports. Staff have taken the opportunity to undertake 
various repairs. An approach has been made to Building Better Regions Funding (BBRF) to 
assist with upgrading the pipework as part of ongoing raw water irrigation works.  
 
Ergon Energy has approached Council that there is an issue with harmonic balance at the 
Glenore Weir pump station being caused by the pumps and associated drives. As discussed 
previously, the existing pumps are under-sized and are unable to meet current consumption 
rates. An approach has been made to the Local Government Grants and Subsidies Program 
(LGGSP) to purchase new pumps and drives with a portion of the savings made from the 
Glenore Weir rectification works. 
 
Courtesy mid-year water meter readings have been completed by ERSCON within the 
required timeframe and budget. Letters have been sent to residents who have used more 
than half of their annual allocation as a courtesy to assist with lowering consumption and 
potentially early identification of leaks. 
 
The raw water irrigation system has progressed with under-borers running pipes under the 
main roads and medians. A couple of service clashes have occurred during this project 
which have been addressed and repaired by the contractor at their cost. At the time of 
writing this report, connections were being completed throughout the network to complete 
the ring main. The remaining work is scheduled to be carried out at the Treatment plant mid-
February which will include a raw water cut-in and pump station set up. 
 
The Actiflo clarifier has now commenced construction in the Veolia factory and is still on 
track to be on site on May 8, 2021. A tender is going out in early February for the preliminary 
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civil and construction work to be undertaken as part of the project. An additional tender will 
be going out for construction of the missing/damaged raw water main pipeline from Philp 
Street to the Water Treatment Plant. Both tenders are scheduled to be presented for Council 
resolution in the March Ordinary Meeting. 
 
 

Normanton Sewage Treatment Plant and Reticulation Network 

 
Normanton Sewerage Treatment Plant (STP) received an estimated 18.0ML (see Figure 2) 
of wastewater in January which was used for irrigation in the surrounding area. The main 
flow meter at pump station does not seem to be accurately recording total flow data currently 
and will be investigated as time allows. 
 
 

 
Figure 3: Total volume treated at Normanton STP 

 

Maintenance and Upgrades 

General maintenance tasks and repairs were carried out by operations staff members 
throughout the month. Repairs to the effluent irrigation pipework are being carried out and 
additional works are scheduled throughout the next few months such as replacing valves, 
fittings and damaged irrigation flumes. Works have been hampered by the loss of operations 
staff in recent months. 

During TC Imogen, a long term power outage caused sewage to overflow from pump station 
1 for a number of hours as the cyclone crossed – a notification was sent to the Department 
of Environment and Science (DES). Once the pump station was accessible again, a 
generator was towed in and set up. Additional generators have been acquired and 
positioned at the pump stations for the remainder of the wet season which will allow for all 
three stations to have back up power in any future electrical supply outages. 

 

Karumba STP and Low Pressure Network 

Karumba Sewage Treatment facility treated approximately 3.2ML (see Figure 3) for January.  
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Figure 4: Total Monthly inlet flow for Karumba STP. 

 

Compliance 

Samples from the treatment plant were analysed and found to be within range of all 
parameters as set out in the Environmental Authority. 

Maintenance and Upgrades 

The issue with the low pressure pumps continues, with fourteen pumps replaced and 
repaired for the month. The issue was further exacerbated with the extended power supply 
outage caused by TC Imogen. While it is the resident’s responsibility to provide electricity 
(generator) to the household system, this is not feasible for many residents. This is 
especially the case with pensioners and more vulnerable residents who do not have access 
to equipment. Furthermore, the systems can only be powered if the generator is large 
enough to run the whole house and the premises is fitted with a changeover switch.  
 
Due to the above issues, Council staff were required to drive around to individual houses 
with generators to prevent sewage from overflowing. Due to a lack of resources and 
flooding, pumping could only be carried out on a limited number of premises with 
pensioners, Council facilities and more vulnerable systems being prioritized. As discussed 
previously, the systems have many shortcomings and it would be of great benefit to Council 
in the future if alternative options can be investigated. 
 
The inlet screen continues to be by-passed while the new screen is delivered. Fabrication 
has been completed and it is currently int transit with an expected arrival in early February. 
The company making the screen has been quite difficult to deal with and alternatives will be 
sought for any future upgrades. 
 
A new blower has been installed in Membrane train #2 and the train is once again fully 
operational. The by-passed inlet screen has caused major issues with clogging and ragging 
of the membranes which will require a shutdown and clean once the new inlet screen is 
installed. 
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Karumba Waste Transfer and Normanton Landfill 

Normanton Landfill continues to operate as usual, additional works need to be undertaken 
by the operator to get the facility cleaned back up. The active cell has become quite wet and 
is becoming messy and will be in need of remediation when the weather allows. Additional 
material has been received from the pre-cyclone clean up. 

At this stage, the fulltime operator has not returned to the landfill and it is still being looked 
after by the seconded operator. Rubbish stockpiled in Karumba due to the flooding and road 
closures has now been collected and taken to the landfill in Normanton. The large amount of 
green waste that has built up will also be removed to Lilyvale quarry for rehabilitation 
purposes in February. 

A number of fires have been deliberately lit at the Normanton Landfill lately requiring the 
facility to be temporarily closed while the fire burns out. A notification has been sent to DES 
as required in Council’s Environmental Authority. Queensland Police were also notified, and 
CCTV footage provided in order to prosecute the offenders. Water tanks have been set up 
near the active cell, with a petrol pump to be kept on hand in order to protect the liner if a fire 
starts in the rubbish pile. 

 

Expressions of Interest for Waste Operations 

It is proposed that Council seeks Expressions of Interest (EOI) for the operations of 
Normanton Landfill as part of its service level review. Direction is also sought on whether 
Council would like to see the waste transfer station operations (and transport) also be 
included in the EOI. It has been found that manning and operating the sites is an expensive 
exercise and that there may be long term additional benefits if the sites are operated by 
experienced personnel that will increase the life span of the active cell. 

 

Projects/Budgets 
 
The following Table is a brief overview/summary of the ongoing projects in the Water and 
Waste department. 
 
Table 1: Project summary for Water and Waste 
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Area Description

Funding 

body  Budget Status

Yappar Street valve 

replacement W4Q  $    60,000.00 

Planning - to be completed in small sections (reduced from 

$80k)

Recoat Reservoir #3 at Ntn WTP W4Q  $  100,000.00 Project completed - (original budget of $120k)

Office/control building at Ntn 

WTP W4Q  $  125,000.00 On site and installed - awaiting fit out

Installation of second clarifier W4Q  $  950,000.00 

clarifier being manufactured off site. Tender to be released 

5/2/21

Conversion/upgrade of PLC W4Q  $    50,000.00 Technician engaged to unertake the required works

Filter upgrade at Ntn WTP W4Q  $  200,000.00 media on site, contractors to be on site March 6

Repair and upgrade Ntn WTP 

shed W4Q  $    10,000.00 Reduced scope - completed (reduced from $145k)

Repair scouring on left hand 

weir enbankment QRA  $    60,000.00 completed

Raw water irrigation project BBRF

 $712,000/    

$238,000 

Underway - Being managed by Erscon/Mike Pickering. 

Additional work repairing missing section of raw water pipe

Raw water line upgrade W4Q  $  175,000.00 

New job - accessing unused budget from other Covid W4Q jobs 

with reduced scope to undertake required works

Ntn STP de-silting project QRA 734,000.00$ 

Tender has been awarded to Dredging Solutions - department 

has granted an extension of time due to COVID restrictions. 

Additional $240k unmatched funding to complete additional 

works.

Ntn STP irrigation repairs QRA 20,000.00$    Materials have arrived on site, works under way 

Kba STP inlet screen 

replacement CSC 60,000.00$    

ordered in 19/20 FY - COVID delayed delivery from Europe. 

Scheduled to arrived 28/1/21

Kba STP Office/control building W4Q 100,000.00$ On site - awaiting tradie install and fit out

Tyre recycling project DES

 $200,000/         

$130,000 

S and J Australian Scrap Tyre Disposal have commenced -

approximately 33% complete - may get additional tyres 

removed

Karumba CCTV tower DES 60,000.00$    

tower complete, additional electronics/monitoring equipment 

purchased. Additional materials to be purchased under funding.

Illegal dumping compliance 

officer DES 123,182.00$ Compliance officer has resigned - alternatives being sought.
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Table 2: Financials (Actuals v Budgets to the end of the month) 

 

Consultation (Internal/External):  

• Director of Engineering - Michael Wanrooy. 

• Manager Water and Waste - Ben Hill. 

 

Legal Implications: 

• Low – within normal operational parameters.  

Financial and Resource Implications:  

• Medium – upgrades required for 2020/21 financial year to remain compliant. 

Risk Management Implications: 

• Nil. 

Responsible Officer Description Original Budget YTD Actual Percentage

Ben Hill - Manager Water And Sewerage Water Maintenance Ntn - Operating Income -$48,000.00 -$27,860.00 58.04%

Ben Hill - Manager Water And Sewerage Water Maintenance Kba - Operating Income $0.00 -$2,400.00 100.00%

Ben Hill - Manager Water And Sewerage Water Maintenance - Water Charges -$1,635,000.00 -$821,499.32 50.24%

Ben Hill - Manager Water And Sewerage Water Maintenance - Excess Water Charges -$150,000.00 $0.00 0.00%

Ben Hill - Manager Water And Sewerage Water Ntn - Operating Expenses $965,000.00 $415,054.08 43.01%

Ben Hill - Manager Water And Sewerage Water Ntn - Maintenance $280,000.00 $143,850.22 51.38%

Ben Hill - Manager Water And Sewerage Water Ntn - Depreciation $722,000.00 $483,785.08 67.01%

Ben Hill - Manager Water And Sewerage Water Ntn - Connection $0.00 $24,866.17 100.00%

Ben Hill - Manager Water And Sewerage Water Kba - Operating Expenses $181,000.00 $64,413.23 35.59%

Ben Hill - Manager Water And Sewerage Water Kba - Maintenance $105,000.00 $43,589.73 41.51%

Ben Hill - Manager Water And Sewerage Water Kba - Depreciation $320,000.00 $185,416.15 57.94%

Ben Hill - Manager Water And Sewerage Water Ntn - Capital Grants and Contributions -$1,645,000.00 -$70,230.09 4.27%

Ben Hill - Manager Water And Sewerage Sewerage Maintenance Ntn - Operating Income $0.00 -$600.00 100.00%

Ben Hill - Manager Water And Sewerage Sewerage Maintenance Ntn - Sewerage Charges -$706,000.00 -$363,690.22 51.51%

Ben Hill - Manager Water And Sewerage Sewerage Maintenance Kba - Operating Income $0.00 -$14,955.00 100.00%

Ben Hill - Manager Water And Sewerage Sewerage Maintenance Kba - Sewerage Charges -$856,000.00 -$429,768.70 50.21%

Ben Hill - Manager Water And Sewerage Sewerage Ntn - Operating Expenses $191,000.00 $78,694.95 41.20%

Ben Hill - Manager Water And Sewerage Sewerage Ntn - Maintenance $171,000.00 $71,880.80 42.04%

Ben Hill - Manager Water And Sewerage Sewerage Ntn - Depreciation $182,000.00 $108,344.57 59.53%

Ben Hill - Manager Water And Sewerage Sewerage Kba - Operating Expenses $450,000.00 $233,618.54 51.92%

Ben Hill - Manager Water And Sewerage Sewerage Kba - Maintenance $278,000.00 $159,460.08 57.36%

Ben Hill - Manager Water And Sewerage Sewerage Kba - Depreciation $341,000.00 $157,323.21 46.14%

Ben Hill - Manager Water And Sewerage Sewerage Kba - Installation $21,000.00 $337.09 1.61%

Ben Hill - Manager Water And Sewerage Sewerage Maintenance Ntn - Capital Grants and Contributions-$515,000.00 -$34,482.27 6.70%

Ben Hill - Manager Water And Sewerage Refuse Collection - Operating Income $0.00 -$313.64 100.00%

Ben Hill - Manager Water And Sewerage Refuse Collection Ntn - Operating Expenses $185,000.00 $94,982.07 51.34%

Ben Hill - Manager Water And Sewerage Refuse Collection - Maintenance $0.00 $55.73 100.00%

Ben Hill - Manager Water And Sewerage Refuse Collection Karumba - Operating Expenses $188,000.00 $73,928.52 39.32%

Ben Hill - Manager Water And Sewerage Refuse - Kba Maintenance $0.00 $29.45 100.00%

Ben Hill - Manager Water And Sewerage Landfill/Waste Transfer Operations - Ntn - Operating Grants, Subsidies and Contributions-$200,000.00 -$49,273.00 24.64%

Ben Hill - Manager Water And Sewerage Landfill/Waste Transfer Operations - Ntn - Operating Income-$10,000.00 -$13,132.28 131.32%

Ben Hill - Manager Water And Sewerage Landfill/Waste Transfer Operations - Ntn - Landfill Charges-$705,000.00 -$349,905.18 49.63%

Ben Hill - Manager Water And Sewerage Landfill/Waste Transfer Operations - Ntn - Operating Expenses$365,000.00 $169,520.95 46.44%

Ben Hill - Manager Water And Sewerage Landfill/Waste Transfer Operations - Ntn - Maintenance$109,000.00 $74,316.68 68.18%

Ben Hill - Manager Water And Sewerage Landfill/Waste Transfer Operations - Ntn - Depreciation$25,000.00 $18,658.03 74.63%

Ben Hill - Manager Water And Sewerage Landfill/Waste Transfer Operation - Grant Funded Expenses $0.00 $153,487.01 100.00%

Ben Hill - Manager Water And Sewerage Landfill/Waste Transfer Operations - Kba - Operating Expenses$253,500.00 $97,688.33 38.54%

Ben Hill - Manager Water And Sewerage Landfill/Waste Transfer Operations - Kba - Maintenance$65,500.00 $13,005.88 19.86%

Ben Hill - Manager Water And Sewerage Landfill/Waste Transfer Operations - Kba - Depreciation $8,000.00 $4,441.61 55.52%

-$1,064,000.00 $692,638.46 -65.10%
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11.4 WORKSHOP REPORT 

Attachments: NIL  

Author: William Bollen - Workshop Foreman   

Date: 10 February 2021 
 

Key Outcome: 5.1 - Integrated and timely provision and management of sustainable 
infrastructure and assets 

Key Strategy: 5.1.1 Develop a Strategic Infrastructure and Asset Management Plan 
to guide the provision, maintenance, decommissioning, replacement 
and enhancement of Council assets and infrastructure.   

Executive Summary: 

This report provides information and updates to Council on various maintenance and repairs 
that are facilitated within the Workshop.  
 

RECOMMENDATION: 

That Council: 

1. Accepts the Workshop Report as presented.  

2. That those matters not covered by resolution be noted. 

3. Tyre repair and fitment training. 
 

 

Background: 

I’ve only returned to work on the 3rd of February 2021, so the following is to my knowledge -  

Completed Tasks: 

 

Plant No. Outcome 

P3018 Nearing service completion. 

P3131 Nearing service completion. 

P2626 Sweeper - currently going through schematics to trace electrical fault. 

P1664 Jack Bawden has been contacted to find the short in wiper system. 

P3008 Batteries replaced. 

P1710 Prado 120,000klm Service complete. 

P9778 Generator at Normanton Traders - batteries replaced. 

P1512 Cleaners Ute - tyre replaced. 

P2703 RMPC truck belts ordered. 

NTN 
Generators 

Pre-Start checks complete and KBA will be done Monday. 

 

P4137 Cherry picker at Jack Bawden to source and repair sensors. 
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P2403 Prime Mover Serviced and A/C gas adjusted. 

 

 

CSC 
Caravans 

currently being inspected at Sturmfels Engineering chassis, bearings, 
lights etc. 

P2534 Town Truck rear door window Replaced. 

P4502 Vermeer trailer currently sourcing fuel solenoid (down). 

P1680 Hilux parts ordered Belt tensioner and idler. 

P1665 Plumbers Cruiser ABS and turbo boost sensor ordered. 

P3011 A/C assembly and Orifice tube on order. 

P4404 Hook Trailer currently being checked for wear. 

P3701 Loader Ful service but still needs the DPF issue rectified. 

P1974 Serviced 70k tyre replaced. 

P1771 Serviced and wheels cleaned of mud. 

Karumba 
and 
Normanton 
Generator 

All inspected and fuelled. 

 
 

Plant currently on the waiting list for repairs for either parts or diagnosing: 

Plant not currently being used: 

 

All Council Plant Currently undergoing Wet Season Maintenance. 

 
Consultation (Internal/External):  

• Nil 
 
Legal Implications: 

• Nil 
 
Financial and Resource Implications:  

• Nil 
 
Risk Management Implications: 

• Within normal operating parameters 
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12 GENERAL BUSINESS   

13 CLOSURE OF MEETING 
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