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OPENING OF MEETING
RECORD OF ATTENDANCE
CONDOLENCES

A W N P

CONFIRMATION OF MINUTES FROM PREVIOUS MEETINGS

RECOMMENDATION

That the Minutes of the Ordinary Council Meeting held 11 December 2019 be
confirmed.

5 BUSINESS ARISING FROM PREVIOUS MEETINGS
6 RECEPTION OF PETITIONS & DEPUTATIONS
7 MAYORAL MINUTES
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8 CONFIDENTIAL BUSINESS — ADJOURNMENT INTO CLOSED
SESSION

In accordance with the Local Government Act 2009, and the Local Government Regulation
2012, in the opinion of the General manager, the following business is of a kind as referred
to in clause 275(1) of the Regulation, and should be dealt with in a Confidential Session of
the Council meeting closed to the press and public.

RECOMMENDATION

That Council adjourn into Closed Session and members of the press and public be excluded
from the meeting of the Closed Session, and access to the correspondence and reports
relating to the items considered during the course of the Closed Session be withheld unless
declassified by separate resolution. This action is taken in accordance with clause 275(1) of
the Local Government Regulation 2012 as the items listed come within the following
provisions

8.1 Rates Revision request - Lot 104 Hospital Road, Normanton
This item is classified CONFIDENTIAL under the provisions of clause 275(1)(d) of the
Local Government Regulation 2012, which permits the meeting to be closed to the
public for business relating to rating concessions.

8.2 Carpentaria Shire Council - Energy Investigations Report
This item is classified CONFIDENTIAL under the provisions of clause 275(1)(h) of the
Local Government Regulation 2012, which permits the meeting to be closed to the
public for business relating to business for which a public discussion would be likely
to prejudice the interests of the local government or someone else, or enable a
person to gain a financial advantage.

8.3 Loans Review
This item is classified CONFIDENTIAL under the provisions of clause 275(1)(h) of the
Local Government Regulation 2012, which permits the meeting to be closed to the
public for business relating to business for which a public discussion would be likely
to prejudice the interests of the local government or someone else, or enable a
person to gain a financial advantage.

8.4 ILUA Negotiations
This item is classified CONFIDENTIAL under the provisions of clause 275(1)(f) of the
Local Government Regulation 2012, which permits the meeting to be closed to the
public for business relating to starting or defending legal proceedings involving it.:
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9 REPORTS FROM THE CHIEF EXECUTIVE OFFICER
9.1 CEO REPORT

Attachments:
Author:
Date:

NIL
Mark Crawley - Chief Executive Officer
10 January 2020

Key Outcome:
Key Strategy:

1.5 — Council has high quality governance
1.5.3 Council has good decision making processes in place.

EXECUTIVE SUMMARY:

This report provides information and updates to Council on various activities and programs
that are facilitated within the Chief Executive Officer’s portfolio.

That Council;

RECOMMENDATION:

1. receive and note the Chief Executive Officer’s report; and

2. that those matters not covered by resolution be noted.

‘ MEETINGS SCHEDULE

Date Time ‘ Event Location
Council

15 January 2020 | 9.00am | Ordinary Meeting of Council Boardroom
16 January 2020 | 8.30am | Workshop — Councillors and Directors Boardroom
26 February 9:00am | Ordinary Meeting of Council Boardroom
2020

27 February 8:30am | Workshop — Councillors and Directors Boardroom
2020

NWQROC, FNQROC and LGAQ

3 February 2020

9:00am

FNQROC Meeting Cairns

13-14 February
2020

12:00pm

NWQROC Meeting Karumba

28 March 2020

Local Government Elections

Local Government Professionals Australia

5 March 2020

8:30am

CEO Forum and Dinner Brisbane
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FINANCIAL REPORT

Governance Income and Expenditure to 31 December 2019

INCOME - Operating

Account # | Description Budget Year to Date
EXPENDITURE - Operating

Account # | Description Budget Year to Date
150835 Roads — MIPP2 Pipeline Program 3,500.00
250131 Governance — Op Expenses 905,000.00 653,140.00
250133 Governance - Depreciation 82,675.00
250231 Elected Members — Op Expenses 593,000.00 262,452.00
250331 Communications — Op Expenses 16,072.00
INCOME - Capital

Account # | Description Budget Year to Date
250151 Governance — Capital Grants 2,595,909.00 79,090.91
EXPENDITURE - Capital

Account # | Description Budget Year to Date
250171 Governance - WIP 73,230.41
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ACTIONS OUTSTANDING FROM PREVIOUS MEETINGS

Date: Ref: Action Status
A1217-12 Advise Messrs Lowe of decision and  In Progress
prepare lease documents
A0618-07 Prepare draft vehicular crossover In Progress Vehicle Crossover
policy for council consideration. design is part of
Standard Drawings —
FNQROC
Draft Policy developed —
to be circulated to
Councillors for input
0918/0038 Lobby State Government to review Started Arranging a deputation
the school bus subsidy eligibility with Minister for
criteria Education and
Transport
Feb-19 138 Include issues identified during flood Started Now that the LDM Plan
event on agenda for next LDMG has been drafted. Need
meeting. to arrange a committee
meeting of the Local
Disaster Management
Group to review
Core group members
met 19/12/2019
Sept 19 Review current gauges and include Noted To be discussed and
in Asset Register and Guardian IMS. progressed further with
Costs to raise those gauges that work being done with
need to be raised NWQROC and QRA
Dec 19 Note the advice from the Solicitors Complete Advice sent to King and
and advise RPS Group to commence Co
negotiations with Inkerman
Dec 19 Adopt the Carpentaria Shire Local Complete Plan amended and
Disaster Management Plan 2019- loaded onto website
2020 and put on Council’s website
Dec 19 Reimburse the amount of $1,500.00 Complete Arranged with Finance
being the amount calculated due to
fault in the hot water system.
Dec 19 Inform Mundjuro Station that Council Complete Advised Department
declines to pay survey costs.
Dec 19 Asbestos Register - Advise tenderer Complete Advised WH&S to
of Council’s decision. advise successful quote
Dec 19 Inform Savannah Way Ltd of Complete Advised via email

Council’s decision.
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MATTERS FOR COUNCIL CONSIDERATION

1. Covered in separate reports

A separate Report will be provided for all matters for Council consideration.
Recommendation: NIL

MATTERS FOR COUNCIL INFORMATION

2. Local Government Election

Will provide updates for Councillors in relation to the upcoming election as they are received
from ECQ or the appointed Returning Officer.

Currently working on a presentation which will form part of a formal induction for Councillors
following the election.

Recommendation: For information

3. Savannah Way Limited

Drive North Queensland is being suggested/supported by Tourism Tropic North Queensland,
so we are at a bit of a loss as to why we received the request from Savannah Way Limited.
Will continue to have discussions with TTNQ and provide feedback as it becomes available.
The other Councils are indicating that they will not be supporting Drive North Queensland
proposal from Savannah Way Limited.

Recommendation: For information

4, Gulf Savannah Development

The Management Committee held a meeting in Normanton and via Teleconference on
Monday 6 January 2020 to progress a way forward. We have the Action Items from the
Michael Lawrence review and will be looking at developing a Strategic Direction at the next
meeting. Looking to increase membership and provide value for the members of GSD.

Steve Jones joins Mayor Ernie Camp, Deputy Mayor Craig Young, CEO Clare Keenan and
CEO Mark Crawley as members of the Management Committee.

Recommendation: For information
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9.2 HUMAN RESOURCES REPORT

Attachments: NIL

Author: Lisa Ruyg - Manager Human Resources
Date: 10 January 2020

Key Outcome:
Key Strategy:

Mission, Values and Behaviours.

1.1 — Responsive and effective service delivery

1.1.1 Foster appropriate corporate culture that aligns with Council's

Executive Summary:

This report provides information on the progress of SAFEPLAN, Council’s safety

management system, and an update on the progress of the Certified Agreement 2019.

RECOMMENDATION:

That Council accepts the Human Resources Report for information.

Work, Health and Safety Report

e Safeplan Progress Report November 2019

Average CsC CSC CSC Safe Plan
KPI Group B YTD Nov YTD Nov YTD Target
Councils 2018 2019 Annual
Lost Time Injuries 9.48 1 3 - 5
Lost Time Days 14.52 ytd 3 7 - 112
Hazard Inspections 87.5% 100% Av.90% 100% p/mth
p/mth
Take 5’s 86.75% 84.55% Av.91.5% 85% p/mth
Completed p/mth
Mechanism of Injury for Claims Submitted FYTD
)] Being hit by a moving object 0
ii) Hitting stationary objects 0
iii) Muscular stress while handling objects 2
iv) Muscular stress with no objects being handled 0
V) Muscular stress while lifting 0
Vi) Falls from a height 0
vii) Being hit by a falling object 0
Viii) Work related harassment and stress 2
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Update — Certified Agreement 2020

Negotiations to recommence the week commencing 10 February 2020.

Consultation (Internal/External):
° Peak Services Legal.
o WHS Advisor.

Legal Implications:

. Within normal operational parameters.

Financial and Resource Implications:

° Nil at this stage.

Risk Management Implications:

o Within normal operational parameters.
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9.3 TOURISM REPORT - DECEMBER 2019

Attachments: 9.3.1. Stats Decemberd
9.3.2. Savannah Way Arts Trail location Brief Karumbad
9.3.3. SWAT Project - Briefing Notes for CSC{
9.3.4. Savannah Way Arts Trail - Expression of Interestd
9.3.5. SWAT Meeting Notes for Local Councild
9.3.6. SWAT Meeting Notes - Tourism Operators and Local
Business Ownersg

Author: Verena Olesch - General Manager - Tourism

Date: 10 January 2020

Key Outcome: 6.1 - A strong and diverse economy

Key Strategy: 6.1.4 Promote and develop Carpentaria Shire as a unigue destination

and to manage tourism in a sustainable way.

Executive Summary:

This report provides a summary of the operational and promotional activities surrounding the
Les Wilson Barramundi Discovery Centre and visitor numbers, as well as activities in relation
to the Visitor Information Centres.

RECOMMENDATION:
That Council:

1. receive the Tourism Report; and
2.  that those matters not covered by resolution be noted.

1.1 Actions Outstanding from Previous Meetings

Reference Action Status

Nil

1.2 Visitor Information Centres:

o December tourism numbers:

Normanton VIC: (last year December)

Karumba LWBDC & VIC: 401 (77 last year December)
. Guided Tours and feeding: 30 New Century (FOC)

December 2018: 0/$0

. Other Revenue
Normanton: $ 10.50 (merchandise and library)
$ in 2018
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1.3

Karumba: $ 4,402.09 (merchandise)
$ 991.50in 2018
Donation Box $ 395.80

LW Barramundi Discovery Centre and Hatchery:

Building and grounds:
Hatchery Shed

Building and Floor complete, Electrical work started, internal walls going up

1.4 Outback-by-the-Sea Festival - Karumba

° Additional grant application through QDEP ($25K)
. Change to YOOTEP grant for name in progress
1.5 Tourism Strategy

° Revision of tourism strategy planned for Feb

. Savannah Way Arts Trail:

Background:

Regional Arts Services Network

The Regional Arts Services Network (RASN) is an initiative of the Queensland
Government through Arts Queensland (AQ) to deliver Indigenous and regional arts
services across the State. RASN is a network of local arts service providers who,
supported by the State Coordination Office, deliver on-the-ground arts services across
eight regions.

AQ is the interim arts service provider for the Far North Queensland region. As part of
its RASN program, AQ has partnered with local government to develop and deliver the
Savannah Way Arts Trail.

Project Summary — Savannah Way Art Trail

Taking learnings from trails such as the Silo Art trail in Victoria, this collaborative
project will leverage an existing thoroughfare, the Savannah Way. The Savannah Way
is the main route used by visitors to traverse the Savannah and Gulf countries, with the
majority of travellers venturing across this path during the winter months.

The project aims to:

. further enhance visitor experience
. attract more cultural tourists to the region
. build skills and capacity of local artists through mentoring and connection.
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Through this collaborative project, one feature artwork will be developed and produced per
participating town. Cost to Councils is $5k per site (already verbally approved by Council but
needs to be formalized in a resolution).

Theme

As the project Artist you would need to work with Local Art Representatives and local key
stakeholders as directed by the Project Team, in each location to create and design the
artwork to be installed, including the development of concept and application around a
theme identified by the local community.

The artworks must comply with all relevant legislation including Protection of the
Environment Act 1997 as amended, and Local Government Act 1993, as amended.

Scope of Works

It is intended that the artworks be applied on infrastructure allocated in each township. In
regard to this the artist/s will:

. Design, fabricate and install the artworks.

. Participate in Project Team and Local Key Stakeholder meetings and associated
activities as required.

. Assist in the promotion of the project including attending and assisting in the
coordination of the project launch.

. Assist Arts Queensland and the Project Team with evaluation of the project.

Further, artists are required to have previous experience in public art installations and
excellent project coordination skills to be able to:

. Develop innovative designs and artworks and be flexible with suggestions from the
Project Team, key stakeholders and local communities in relation to the designs.

. Manage technical aspects of the site as well as creative aspects of the design intent.

. Create artworks that are relevant and respond to community consultation undertaken
in communities in each location on the trail.

. Work independently.

. Coordinate own transport.

. Present a plan for the preparation, treatment and sealing of surfaces exposed to
extreme weather conditions (extreme heat, monsoonal rain), including details of
specific products to be used and an indicative schedule of reapplication (if any) over a

10-year period.

. Present an itemised project budget stating coordination fees, design fees, artists’ fees,
materials, transportation, accommodation, per diems, and installation fees.
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. Give presentations to the Project Team and local Council executives/key stakeholders
(if required).
. Manage the project expectations and the time lines with highly professional standards.
. Follow all safety procedures in accordance with Australian Standards & Council’'s WHS

policies and procedures.

. Have a current public liability and professional indemnity insurance certificate of up to
$10,000,000.

. Provide Arts Queensland with a full report detailing the project development and
implementation including copies of any artwork maintenance manuals or processes.

Design, Artist/s & Materials Budget

The total budget for all design work, artist/s fees and materials (including all aspects outlined
in the above Scope of Works & Project Requirements and Artist Agreement) is to be no
greater than $50,000 (excluding GST) for the total project.

The budget for each artwork would need to be agreed upon between the artist/s and the
Project Team.

Karumba project and site:

Site Description: Two small parcels of council-owned vacant land, one at Karumba Point
and one inside Sunderland Park in the Karumba township, connected by a 3km walking trail.
Project is dancing Brolgas — as per community consultation and decision 27 November
20109.

Normanton project and site:

Site Description: possibly median nature strip or rodeo grounds.
Project tba — suggestions as per community consultation 08 January 2020.

Attached document: location brief

ACTIONS:
Council to approve:

- approach for Savannah Way Arts Trail sculpture and location/s in Karumba and
Normanton.

- the $5k contribution for each, Normanton and Karumba.

- the release of the EOI and location brief to the artist/s via Arts Queensland.

Council to provide feedback on sizes of statues as per site brief

1.6 Tour Operators

. Sunlover coming in around 5 bookings per day

1.7 Hatchery Operations
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Spawning 2019:
20,000 fingerlings to Mount Isa 06 January 2020

1.8 Digital Platforms

o Website numbers:
Last month: 298 visits (261 unique visitors) and 571 page views. 77% were new Visits

. TripAdvisor — 82 reviews, 4.5 stars

. Google Reviews — 4 new ones in Dec @ 5 stars

1.9 Other activities

e ADBT Cairns Gallery opening and networking 17 December 2019 attended.

e North West Minerals Province Economic Transition Strategy — grant for $75k for
Destination Video Carpentaria plus stills, electronic microscope for hatchery and
indigenous rodeo riders display.
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Ordinary Council Meeting

Stats December

Item: 9.3 - Attachment: 1:

LWBDC Performance 2019-20

2018-19 2019-20 % CHANGE
Visitors Tours # Tours $ Merchandise $ Visitors Tours # Tours $ Merchandise $ Visitors Tours Tours $ | Merchandise
JULY 3250 725 S 1366800 | S 10,869.35 4320 1673 $ 2537000 S 15,292.34 133% 231% 186% 141%
AUG 1032 564 S 10,656.00 | S 4,925.80 3469 1242 S 1824500 | S 13,034.35 336% 220% 171% 265%
SEPT 452 270 $ 48295058 1,866.90 2126 842 $ 12,580.00 | S 12,734.52 470% 312% 260% 682%
OoCT 691 198 S 240550 | S 1,774.90 1098 398 $ 5975.00|S 9,611.68 159% 201% 248% 542%
NOV 170 0 S - S 775.50 419 79 $ 1185005 4,042.74 246% 0% 0% 521%
DEC 77 0 S S 991.50 402 30 S - S 4,402.09 522% 0% 0% 444%
JAN 112 0 S $ 674,70 0% 0% 0% 0%
FEB 15 0 S S 56.40 0% 0% 0% 0%
|MAR 70 0 $ - $ 415.70 0% 0% 0% 0%
_>tz 1074 420 S 6,24500 | S 5,140.10 0% 0% 0% 0%
IMAY 2099 594 S 94650058 6,474.62 0% 0% 0% 0%
JUN 3196 1080 $ 15,41000 | S 7,740.97 0% 0% 0% 0%
TOTAL 12238 3851 $ 62,679.00 | § 41,706.44 11834 4264 $ 63,355.00 | S 59,117.72 97% 111% 101% 142%
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Item: 9.3 - Attachment: 2: Savannah Way Arts Trail location Brief Karumba

15 January 2020

Savannah Way Art Trail
Site Brief: Karumba

Key
Stakeholders:

Site Description

Measurements

Environmental
Considerations

Desired /
Available
Materials

e Carpentaria Shire Council Artistic Pair of large-scale, free-

e Savannah Way Project Team Output: standing

e Arts Queensland sculptural works or

e BYNOE Community Advancement installations
Cooperative Society Limited

*  Kurtijar People

Two small parcels of council-owned vacant land, one at Karumba Point and one inside
Sunderland Park in the Karumba township, connected by a 3km walking trail

Site 1: Karumba Point

Site Artwork

Width 79977 Max. Height 72977

Length 2227? Max. Width 2227

W 77777 Max. Length 79777
m 77777

Site Artwork
Width 22227 Max. Height 22027
Length 22227 Max. Width 22227
m? P227? Max. Length 27777
m: 22227
Site 1: Karumba Point

Please include any known refevant environmental considerations - soil compaosition,
proximity to water, access restrictions ~ anything that is likely to have bearing on an
artists’ initial approach to developing @ concept for artwork to be installed on the site.

Site 2: Sunderland Park

Piease include any known relevant environmental considerations ~ soil composition,
proximity to water, access restrictions — anything that is likely to have bearing on an
artists’ initiol approach to developing o concept for artwork to be installed on the site,

Iron

Steel

Aluminium

Recycled components from the boating/fishing industry
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Item: 9.3 - Attachment: 2: Savannah Way Arts Trail location Brief Karumba

Thematic,
Iconic and
Cultural
Considerations

Additional
Considerations

Brolgas: Maternal Dancers

Across the Norman River from Normanton to Karumba a huge floodplain known
as the Mutton Hole Wetlands Conservation Area is completely flooded in the
wet season. All birds flock to this area and Brolgas are the most prominent
where literally thousands flock to the billabongs and the plains.

Brolgas mate for life; they are always found in pairs.

Synergies with a ‘pair’ of sculptures or installations - one in Karumba township,
the other at Karumba point.

In the traditional storytelling of the local First Nations people, the Brolga has
always been seen as the maternal bird — who taught how to take care of
children.

“We have always immortalised their graceful steps, to this day we imitate
Brolga in our traditional dance.”

“A Thousand Brolgas Bring The Rain” - a line from a song by Shane Howard,
inspired by time spent in Karumba, and by the dancing brolgas commonly found
in the area as the wet or ‘green’ season approaches,

Strong desire for an interactive component ~ a compelling reason for visitors to
interact with the artwork.

Ideas expressed that would allow visitors to ‘become’ part of the artwork
temporarily — reflective of the imitation of the brolga expressed in traditional
culture,

Strong desire for artwork and any interactivity to make use of the setting sun,
particularly at the site at Karumba point; a popular spot from which to observe
the sun going down.
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Ordinary Council Meeting

Item: 9.3 - Attachment: 3:  SWAT Project - Briefing Notes for CSC

Savannah Way Arts Trail
Project Briefing Notes: Carpentaria Shire Council

Project Summary

1.1 Background and Context

In 2017, approximately 53,159 people visited the Gulf Savannah Region for the purposes of
holiday or leisure, with over 90% of all visitors using a private/rented 4WD or a
private/rented 4WD with a caravan as their primary mode of transport.’

Predominantly, these visitors travel along the Savannah Way; spending an average of 8.82
days within the region, and expending an average of $94.02 per person/per day.’

This represents a significant income stream for tourism operators, local businesses and
service providers — an income stream that supports local economies, and is intrinsically
linked to visitor experience, duration of stay, and engagement with local culture.

This link presents a strong case for the pairing of arts and culture with tourism to drive
economic development.

The Australia Council for the Arts reports that overall, the proportion of international
tourists engaging with the arts has been on an upward trend since 2011, and that these
tourists are more likely to travel outside capital cities into regional areas to engage with
artistic and cultural pursuits.” While a report from Tourism Research Australia indicates that
that the average spend per trip from domestic tourists that participate in cultural and
heritage activities is almost double compared to those who do not -~ and that one of the top
two cultural activities engaged in by both domestic and international tourists is visitation to
buildings, sites or monuments.’

Through investment in projects that link arts, culture and heritage to tourism and visitor
experience, opportunities to capitalise on growing arts tourism trends can be more fully
realised, with positive effects on economy, particularly in regional areas.

2017 Gulf Sovannah Development Tourism Survey

? International Arts Tourism: Connecting Cultures, 2018, Australic Council for the Arts
1 Cultural and Heritage Tourism in Austrotia, 2009, Tourism Research Austratio, Department of Energy Resources and Tourism

1.2 Project Vision

The vision of the Savannah Way Arts Trail is to enhance visitor experiences within the towns
and communities along the Savannah Way; to use public artwork and artistic expression
both as the catalyst for deeper engagement with local culture, and as a driver of economic,
social and cultural benefit to local communities.

Through the project, it is envisioned that artwork will not only assist in driving visitation,
increasing the duration of stay, and increasing the propensity to contribute to local
economies; but also provide opportunities for local artists and residents to engage with
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arts and cultural practices, develop new skills, and contribute to the evolving identity of
their communities.

1.3 Project Overview

The Queensland Government through Arts Queensland’s Regional Art Services Network
(RASN) is proud to be working alongside councils in six Local Government Areas to deliver the
Savannah Way Arts Trail.

Taking learnings from trails such as the Silo Art trail in Victoria, this collaborative project will
leverage an existing thoroughfare, the Savannah Way, utilising public artwork to:

e further enhance visitor experience
e attract more cultural tourists to the region
¢ build skills and capacity of local artists through mentoring and connection.

Through this collaborative project, and operating in partnership with the relevant local
councils, one large-scale feature artwork will be developed and produced for each of the
following towns:

Georgetown Etheridge Shire Council

Croydon Croydon Shire Council

Normanton Carpentaria Shire Council

Karumba Carpentaria Shire Council
Burketown Burke Shire Council

Doomadgee Doomadgee Aboriginal Shire Council

The Savannah Way Arts Trail represents a significant opportunity for artists to contribute to
the artistic and cultural landscape of Far North Queensland’s regional communities, and to
positively influence the experiences, behaviours propensities and overall journeys of both
new and repeat visitors as they traverse the Savannah Way.

Following on from consultative work undertaken collaboratively between Arts Queensland,
Local Councils and the respective communities in each local government area, and taking
into account the availability of council-owned land and infrastructure in each location, the
trail has come to be envisioned as a series of major sculptural works; with each work existing
as an iconic representation of the unique history, culture, geography and diversity of the
surrounding communities.

Thematic considerations for each work will be collected and collated through a process of
community consultation, and conveyed for response by artists through a public Expression
of Interest (EOI) process, with council playing a key role in the development of each major
work within their respective regions of governance and oversight, and Arts Queensland
providing overall project coordination and support.

The interconnected nature of the artworks along the trail is seen as a key strength of the
project
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Financial Information

2.1  Project Budget (as at Wednesday 8 January 2019)
Item FY19-20 FY20-21  Subiotal Actual
Core Funding (AQ In-Kind through FNQ RASN Management) 22,000 | 21,000 43,000 43,000
Regional Arts Services Network (RASN) 80,000 | 30,000 110,000 110,000
Partnering Councils 34,000 | 16,000 50,000 50,000
Premiers Year of Outback Tourism Grant 50,000 - 50,000 50,000
Monsoon Trough Flexible Funding Grant 75,000 - 75,000 75,000
In-Kind Contributions/Additional Support 20,000 | 20,000 40,000 -
Total 281,000 | 87,000 368,000 328,000
Total Projected Income 368,000

Total Actual Income 328,000

FY19-20 FY20-21 Subtotal

Grant Writer

Safety Training

Machinery

Materials

Site Preparation (Pre-Production)

3.@
15,000
”.M

3.@
15,000
ﬂm

Y

Acommodation
Travel Expenses
Wages/Salary/On-Costs

z.mo

Lm

Artist Fees

Artist - Contingency Allocation

Graphic Design 2,000 1,000 W -
Social Media 3,000 2,000 5,000 -
Council Newsletters/Websites/Social Media - » - .
Local Arts Councils - - o -
Local Arts Organisations/Groups - - - .
Photography/Filming 3,000 | 3,000 6,000 -
Advertising (Artist EOI) 5,000 - 5,000 - |
Total 236,400 | 156,800 363,200 1,800
Total Projected Expenses 363,200

Net Projected Position 4,800
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Summary of Council Commitments

3.1 Financial Commitment

As a project partner, and a key stakeholder in the Savannah Way Arts Trail project,
Carpentaria Shire Council has previously approved a financial commitment of $5,000 in the
2019/20 Financial Year, and a financial contribution of $5,000 in the 2020/221 Financial
Year, for a total commitment of $10,000 across the duration of the project.

This commitment contributes to the income listed under ‘Partnering Councils’ in the overall
project budget. As details regarding the work to be produced in each location are finalised,
site specific budgets will be produced, to ensure that each council’s investment is utilised to
return maximum benefit to their respective communities, while maintaining the overall
integrity and vision of the project as a whole.

3.2  Site/Infrastructure Commitment

Within Carpentaria Shire Council, two potential sites for public artwork to be developed as
part of the Savannah Way Art Trail have been identified, in consultation with both the
community and council representatives: one in Normanton, and one (in two sections) in
Karumba,

The details for each site are recorded in the Site Briefs attached.

Carpentaria Shire Council is asked to approve these sites for the development, fabrication
and installation of large-scale sculptural works, in collaboration and consultation with artists
identified and appointed through the Expression of Interest process.

Council is asked to note that approval on these sites also consititutes and acknowledgment
and acceptance for maintenance, upkeep and insurance for the site and the proposed public
artwork, following its design, fabrication and installation.

Project Timeline and Process
4.1  Expression of Interest

Suitable artists will be identified and engaged through a public Expression of Interest
process, in-line with sector and industry best-practice for the design and development of
public artworks. Details and documentation to support and facilitate this process, including a
proposed timeline, are attached to this document,

Timelines have been constructed around proposed council meeting dates for 2020.
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Savannah Way Arts Trail
Expression of Interest

1. Project Vision

The vision of the Savannah Way Arts Trail is to enhance visitor experiences;
to drive visitation, increase the duration of stay, and increase the
propensity to contribute to local economies. To use public artwork and
artistic expression both as the catalyst for deeper engagement with local
culture, and as a driver of economic, social and cultural benefit to local
communities.

2. Background and Context

2.1  Savannah Way

The Savannah Way refers to a 3699km thoroughfare which links Cairns in Far North Queensland (the
route’s most eastern point) to Broome in Western Australia’s Kimberley Ranges, passing through
Katherine in the Northern Territory. The route traverses spectacular scenery, five World Heritage
Areas and over 20 national parks, and features golden grasslands and savannah woodlands, historic
mining towns and train journeys, abundant wildlife and world renowned wetlands, Aboriginal
communities, remote cattle stations and diverse geological wonders.

The Savannah Way’s main route within the Queensland state borders, leads travellers through the
townships of Cairns, Mareeba, Ravenshoe, Mt Garnet, Mt Surprise, Georgetown, Croydon,
Normanton, Karumba, Burketown and Doomadgee; and through the Local Government Areas (LGA)
of Cairns, Mareeba Shire, Etheridge Shire, Croydon Shire, Carpentaria Shire, Burke Shire and
Doomadgee Aboriginal Shire.

The route is sealed and suitable for caravan and two wheel drive touring, and attracts more than
50,000 visitors annually, with the majority of visitation occurring during the winter months.

2.2 Savannah Way Arts Trail

The Queensland Government through Arts Queensland’s Regional Art Services Network (RASN) is
proud to be working alongside councils in six Local Government Areas to deliver the Savannah Way
Arts Trail. Taking learnings fram trails such as the Silo Art trail in Victoria, this collaborative project will
leverage an existing thoroughfare, the Savannah Way, utilising public artwork to:

e further enhance visitor experience
e attract more cultural tourists to the region
e build skills and capacity of local artists through mentoring and connection.
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Through this collaborative project, and operating in partnership with the relevant local councils, one
large-scale feature artwork will be developed and produced for each of the following towns:

Georgetown Etheridge Shire Council

Croydon Croydon Shire Council

Normanton Carpentaria Shire Council

Karumba Carpentaria Shire Council
Burketown Burke Shire Council

Doomadgee Doomadgee Aboriginal Shire Council

The themes and forms embodied by these artworks are intended to be driven by communities in
each town or local government area, and may include, but are not limited to:

Murals or painted works;
Sculptural works;

Public installations;
Other large-scale works

Arts Queensland is calling for artists to express their interest to develop one or more of these six (6)
artworks. This is a significant opportunity to contribute to the artistic and cultural landscape of Far
North Queensland’s regional communities, and to positively influence the experiences, behaviours
propensities and overall journeys of both new and repeat visitors as they traverse the Savannah
Way.

3. The Art Opportunity

Arts Queensland is seeking expressions of interest (EOI) from experienced artist/s to contribute to
the Savannah Way Art Trail Project through the delivery of one or more large-scale public artworks,
to be delivered at six distinctive sites within regional communities along the Savannah Way.

Individual or collaborative proposals will be accepted.

Each site will be allocated between 525,000 and $50,000 for the design, development, production
and installation of artwork. The total budget for the project (all six sites) is to be no greater than
5300,000. Art budgets are inclusive of artist fees, additional fees for services, materials, labour and
equipment. The six sites are as follows:

Georgetown Parcel of council-owned vacant land, Sculpture or Installation
located on Savannah Way, adjacent to the
Terrestrial Visitor Information Centre

Croydon Parcel of council-owned vacant land, Sculpture or Installation
situated in Reece Park

Normanton TBA Sculpture or Installation
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Karumba Two small parcels of council-owned vacant  Sculpture or Installation
land, one at Karumba Point and one in the
Karumba township, connected by a 3km

walking trail
Burketown TBA Sculpture or Installation
Doomadgee TBA Sculpture or Installation

An individual brief for each site, including input from community consultation, environmental
considerations, thematic/iconic/cultural considerations, dimensions, indications of proposed format
and materials, is provided under ‘Site Briefings’.

Artists expressing interest in Savannah Way Art Trail Project are encouraged to consider these briefs
in the preparation of their EOIl submission.

4, Artworks: Place and Function

Due to the utilitarian nature of public domain environments, artworks will necessarily need to be
composed of durable, robust materials and require minimal maintenance.

Due to the positioning of artwork sites within the monsoonal trough, consideration will need to be
given to the preparation, treatment and sealing of surfaces exposed to extreme weather conditions,
namely extreme heat and monsoonal rain on an annual basis.

The artworks produced to comprise the Savannah Way Arts Trail will need to compliment the rural
environments and geographies in which they will reside. Each site is unique, and site-specific
considerations need to be taken into account.

In seeking to fulfil the project vision of artworks as catalyst for deeper engagement with local
culture, and as a driver of economic, social and cultural benefit to local communities; consideration
also needs to be given to interactivity and motivation for visitors to engage with the artwork. This
could be achieved through tactic, didactic or kinetic aspects in addition to considerations of size,
shape and form.

5. Locations and Materials

A location for each artwork has been identified by each local council, with detailed specifications
outlined under ‘Site Briefings’.

A variety of materials and approaches will be considered, with the overarching provision that
materials must be robust, safe, able to withstand extreme weather conditions, and readily
maintained.
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6. Scope of Works

It is intended that the artworks be applied to, on or within infrastructure allocated in each township.
It is expected that the successful artist/s will:

Design, fabricate/manufacture/produce and install the artworks, including the provision of
materials, labour and equipment

Engage and coordinate the services of engineers, independent consultants, contractors,
advisors, local councils, manufacturers and any other third party services as required in the
successful delivery of the artwork

Participate in Project Team and Local Key Stakeholder meetings and associated activities as
required

Assist in the promotion of the project including attending and assisting in the coordination of
the project launch

Assist Arts Queensland and the Project Team with evaluation of the project

Further, artists are required to have previous experience in public art installations and excellent
project coordination skills to be able to:

Develop innovative designs and artworks and be flexible with suggestions from the Project
Team, key stakeholders and local communities in relation to the designs

Manage technical aspects of the site as well as creative aspects of the design intent
Create artworks that are relevant and respond to community consultation undertaken in
communities in each location on the trail

Work independently

Coordinate own transport

Present a plan for the preparation, treatment and sealing of surfaces exposed to extreme
weather conditions (extreme heat, monsoonal rain), including details of specific products to
be used and an indicative schedule of reapplication (if any) over a 10-year period.
Present an itemised project budget stating coordination fees, design fees, artists fees,
materials, transportation, accommodation, per diems, and installation fees

Give presentations to the Project Team and local council executives/key stakeholders (if
required)

Manage the project expectations and the timelines with highly professional standards
Follow all safety procedures in accordance with Australian Standards & Councils WHS
policies and procedures

Have a current public liability and professional indemnity insurance certificate of up to
$10,000 000

Provide Arts Queensland with a full report detailing the project development and
implementation including copies of any artwork maintenance manuals or processes

Arts Queensland would also like the artist to consider the options for mentoring an emerging artist
or local arts coordinator as part of the work.
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7. The Expression of Interest

The Expression of Interest (EOI) is being run and administrated by Arts Queensland, through the
Regional Arts Services Network (RASN).

8. Outline of Artist Selection Process

8.1 Selection Process
Step One

Calling for artists to submit through a public EOI to be eligible on a short-list of artists to produce
artworks for the Savannah Way Arts Trail. The EOI is open for three weeks and closes at 5.00pm on
Friday 14 February 2020.

Step Two

The Savannah Way Project Team will assess the EOI submissions, and may contact applicants for
clarification and/or interview. Following which, the Project Team will nominate successful artists to
be placed on a short-list for each of the six sites.

One artist, or group of artists, may be shortlisted for multiple sites.
Step Three

Shortlisted artists will be selected and paid a design fee {S500) to develop more detailed concept
designs, in consultation with each community, including a detailed budget for their proposal.

Step Four

The Project Team will provide a report to local councils in each location outlining the concept
designs. Once considered by the Councils the Project Team will then select Artist/s to undertake the
work.

The selected Artist/s will be commissioned to develop/produce the artworks for the sites specified,
through consultation and engagement with councils and communities, including regular reporting to
the Project Team.

Step Five

Artist/s will liaise with the Project Team to install the artworks in accordance with Councils WH&S
procedures in accordance with the listed Timeline & Milestones (5.2).
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8.2  Timeline and Milestones
Milestone Notes Completed By
) 5.00pm on Friday 14
i I | A I

Expressions of Interest close EOI received by Arts Queensland February 2020
Project T: hi I

Expression of Interest e:‘OJ:C: s:laer:t::s:rsts;sttset:gei:I:d 5.00pm on Friday 21

Assessed 828 % P February 2020
concept designs
Selected Artists to deliver concept

Concept Desi devel Friday 6 March 2020

oncept Designs developed designs & project proposal riday arc

Concept designs are required to be

Concept Design roval

pt &n App approved by local councils in Friday 20 March 2020

from Councils 2
artwork locations
Artists commissioned to construct

Concept Refinement, Design approved artworks, through , )

Friday 26 June 202

and Artwork Fabrication extended consultation with ncay e 029
councils and communities
The installation of the artworks in

Installation of Artwork ' Z : : Friday 26 August 2020
each location
Upon completion it is expected
that there will be an Official event | All artworks to be

leti h

Compistion & Launc marked by a grand unveiling and completed by August 2020
public launch
Compile existing data and

Evaluation commence post installation September/October 2020
measuring

8.3  Savannah Way Project Team

The overall project will be coordinated by the Savannah Way Project Team, which consists of (but is

not limited to):

The role of the Project Team will be to:

Nominated Representatives from each of the six (6) local councils
Julie Tanner, Director of Partnerships — Arts Queensland
Liam Hensel, Partnerships Manager — Arts Queensland

David Hudson, RASN Regional Arts Officer — Arts Queensland
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e Developing an Artist brief

e Selecting a suitable Artist/s

e Engage with community Stakeholders

* Monitor the development of the artwork through different stages of development until
completion phase

# Provide advice and support for the project when needed

e Ensure all project requirements are met

e Plan and deliver the project launch, and/or affiliated launch events.

e Evaluate the project

It is expected that the Project Team will meet monthly via Skype/Phone meetings or personally until
the anticipated conclusion of the project.

9. EOI Selection Criteria

9.1 Selection Criteria

Applications will be assessed by the Savannah Way Project Team, against the assessment criteria
outlined below.

Each application is assessed as a whole and rated against the criteria,

The criteria are given equal weighting.

The criteria for assessing each EOI submission is as follows:

Artistic merit, as evidenced in the material provided

Relevance to Savannah Way.

Relevance to the communities connected to, and influenced by the project.

Relevance to, and consideration of, the thematic, conceptual and cultural considerations set

forward by each community through previously undertaken community consultation.

e Experience of the scale suitable for a large infrastructure project or art installation including
public experience in the public realm, major developments and/or major art exhibitions.

e Ability to develop permanent, durable and robust artworks.

e Ability to deliver artwork as part of a large team and tight schedule.

9.2 EOI Submissions

Artists who would like to be considered for short-listing, in line with the first step of the Artist
Selection Process, are encouraged to submit an Expression Of Interest.

Please provide the following within your submission:

A clear indication as to which site, or sites, you wish to express your interest in.
A CV (Maximum 1 Page)

Details of completed similar projects

A brief outline on how you would approach the site/sites and their respective
artworks (500 words max.)

Names and contact details of at least two referees

6. Portfolio of previous works

PO NPR

w
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7. Ability to participate in the current program dates for subsequent steps in the
project, as outlined in item 8.2 (Timelines and Milestones).

Submissions should be submitted to:

David Hudson

Regional Arts Officer - RASN
Arts Queensland
david.hudson@arts.qld.gov.au

Submissions may contain written documentation, videos and/or online links.

Closing date for EOI is 5.00pm on Friday 10 January 2020
All submissions must be received by this deadline.

10. References
For additional information about the Regional Arts Services Network (RASN) please refer to:
https://rasn.org.a

For additional information about the Savannah Way, please visit:
https://www.savannahway.com.au

To learn more about each of the Local Government Areas connected to the Savannah Way Arts Trail,
please refer to the following:

Etheridge Shire Council https://www.etheridge.qgld.gov.au/
Croydon Shire Council https://www.croydon.qld.gov.ay,
Carpentaria Shire Council http://www.carpentaria.qld.gov.ay,
Burke Shire Council http://www.burke.qgld.gov.au/
Doomadgee Aboriginal Shire Council https://www.doomadgee.qld.gov.au

Arts Queensland reserves the right to adjust the selection process and artist selection due to
unforeseen circumstances and/or changing program requirements.
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11. Site Briefs

Artists are advised that the below briefing notes represent the outcome of initial community
consultation jointly facilitated by Arts Queensland and each respective local council. They are
intended to be indicative, assisting with the development of initial concepts. Ongoing community
consultation is encouraged throughout the creative process to ensure that final artworks are truly
representative of the communities in which they will reside.

[Site Brief for each site to be included in this section]

12. Additional Information

Based on the 2017 Gulf Savannah Development Tourism Survey:

Approximately 53,159 people visited the Gulf Savannah Region for the purposes of holiday
or leisure.

On average, these visitors expended $94.02 per person/per day (an increase of $14,91 per
person/per day from the last survey in 2012).

The average length of stay across the region is 8.82 days.

59% of all visitors to the Gulf Savannah region were aged 60+

12% of all visitors to the Gulf Savannah region were aged 40-49; 22% aged 50-59

60.1% of visiting parties were couples, 24.2% of visiting parties were friends.

56% of visitors were return visitors

The highest proportion of visitors to the region originate from within Queensland (over
60%), representing a significant opportunity to encourage a greater representation of
interstate visitors.

Over 90% of all visitors used a private/rented 4WD or a private/rented 4WD with a caravan
as their primary mode of transport to travel around the Gulf Savannah.

94.44% of visitors used smartphones while travelling; 50% used tablets and 40.74% used
laptops

When presented with a list of popular activities available throughout the Gulf Savannah
region, visitors recorded the highest level of participation in Historical Township Tours, and
the highest desire to participate in Cattle Station Tours, if presented with an opportunity.
56.82% of visitors reviewed their experiences on Facebook, 34.09% on TripAdvisor and
11.36% on Instagram.
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Meeting Notes

Subject: SWAT - Carpentaria Shire Council Community Consultation
(Local Council)

Reference: Savannah Way Art Trail
Submitted by: David Hudson
Date: Monday, 18 November 2019

Attended:
¢ Cherie Schafer - Manager Economic and Community Development Carpentaria Shire
« Verena Olesch - General Manager Tourism Carpentaria Shire (Based in Karumba)
« David Hudson, Arts Queensland

Overview:

« Discussion between David Hudson (AQ) and representatives from the Carpentaria Shire Council about
the Savannah Way Art Trail, and the potential inputs and outcomes for Normanton.

« Responses recorded (see notes below) with overlapping ideas and themes expanded upon through
discussion.

* Arts Queensland advised that community consultation has already been undertaken in Normanton, based
around earlier discussion of a public art project,

« Summary notes below have been produced from original notes taken by David Hudson, and from
conversations between Liam Hensel and David Hudson following on from the meeting.

Key meeting points:
Sites:

« Council has previously approved the painting of a large mural on the Normanton Water Tower.

« Normanton Water Tower - large, free-standing structure. Rounded concrete surface. Approximately
36.75M high. Tall and narrow continuous cylindrical column (‘shaft’) — H26.8M - supporting a wider
cylindrical form in top section - H 9.92M. Shaft has diameter of approximately 4,7M; top section has
diameter of approximately 6M. Plan attached.

« Wallinside Normanton Visitors Centre could also support a mural (approx. 4M x 15M), Won't be seen
from Savannah Way, but people do visit the centre and it would be far easier to paint.

» Aside from the water tower and visitor centre, there are sites suitable for sculptural work.

« Two have been considered in the past — a sculpture of a bucking bull on a site in the centre of town, and
a sculpted entry sign to Normanton, positioned along the drive into the town centre.

« [f the trend amongst other LGAs included in the project is toward sculptural art forms, Normanton would
strongly consider doing the same to provide a ‘complete picture’ for the Savannah Way Arts Trail as a
series of sculptural works.

Art Forms:
« Mural on Normanton water tower;
e« Sculpture in middle of town;
« Sculpture on the edge of town — incorporating a ‘Welcome to Normanton’ message.
« Council have previously obtained quotes for a large bronze statue of a bucking bull for the site in the

middle of town - $95K. Different materials could make this cheaper/more cost effective.
« [f sculpture was the way forward, this would be the preferred site.

Themes, Histories, Stories and Iconography:

Bucking Bull
« Normanton has always been a cattle town: connected to drovers, stockmen and the surrounding cattle
stations.
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Meeting Notes

The Normanton Rodeo, and Rodeo Grounds are a point wherein the community comes together; also an
event that attracts visitors each year.

There are already plenty of public works celebrating other wildlife — a large crocodile (Krys) and other
monuments to aquatic life (i.e. barramundi, prawns).

If represented in sculptural form, it may be able to be crafted in such a way that visitors could ‘ride’ the
bull = making for a great interactive photo opportunity?

Kurtijar people have worked within the cattle industry since it began: working on stations and alongside
the drovers — possible to represent this within the sculpture somehow?

Mural
« Based on earlier discussions with community members, there was a desire to include the following in a
mural to adorn the Normanton water tower:
= Billabongs
= Brolga's
= Beef industry
* Ringers on horses
= Earth tones and bright colours
« Mural on water tower can be seen from quite a distance, and 360° - mural could be a wrapping motif that
incorporates all of the above.
« Beef, cattle and droving recurring themes for either sculpture or mural.
Exploration History
« The location of Burke and Wills last northern camp is signposted on the main Normanton-Burketown
road. It is only a 1.5-km drive into the bush to the spot which is marked by a couple of plaques
« Gulflander train connects the river port of Normanton to Croydon - established during gold rush.
« The railway line was originally planned to service the beef industry by running from Normanton to
Cloncurry but the discovery of gold at Croydon redirected it.
« Train is a tourist attraction in itself — probably doesn't need to be represented on it's own, but could be
included as part of a mural motif or broader work incorporating multiple themes/elements/ideas.
Additional Notes

Traditional Owners need to be consulted further about the above ideas and suggestions, and their input
taken into consideration.

Could speak to Fred Pascoe -~ CEO of BYNOE and former mayor of Carpentaria Shire Council - to
discuss the thoughts/ideas of the Kurtijar people.

David Hudson
Regional Arts Officer
Partnerships
18/11/19
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Meeting Notes

Subject: SWAT — Carpentaria Shire Council Community Consultation

(KarumbaTourism Operators and Local Business Owners)

Reference: Savannah Way Art Trail
Submitted by: David Hudson

Date: Tuesday 19 November, 2019
Attended:
« David Hudson (Arts Queensland)
« Roslyn — Karumba Point Caravan Park
« Karen Mensch — Savannah Shores
* Natasha Heath — End of the Road Motel
« Lyn Scouller — End of the Road Motel
¢ Chantelle -~ Gulf Country Caravan Park
« Alicia — Gulf Country Caravan Park
« Leeanne - Karumba Library
e Lawrence - Gulf Barramundi Restocking Association
« Verena — Carpentaria Shire Council (Tourism)
¢ Rod -~ Gone Fishin’
Overview:

David Hudson (AQ) provided overview of Savannah Way Arts Trail, objectives of project, impact and
outcomes intended, and examples of public artworks delivering broader economic and social benefits in
other regional areas across Australia.

Verena Olesch led discussion, inviting feedback and responses to a series of questions concerning
proposed artform, proposed sites, and desired themes, stories, concepts and ideas to be represented
through a large scale public artwork.

Responses recorded (see notes below) with overlapping ideas and themes expanded upon through
discussion.

Key meeting points:

Sites:

Council are considering a small number of sites, some of which may support a mural or painting, with an
additional two that would be more suited to a sculpture.

Karumba is split in two — the township and the point. Site(s) need to be found that work equally for both,

Fuel Tanks could support a large mural, but present an issue with accessibility — behind a fence, and on
an active work site.

Suggestion of huge work shed roof for a mural.

Main issue with the roof is access and visibility. Shed is behind a fence and exposed to the harsh sun, It
would be difficult to view the mural from ground level.

Suggestion of using an old Catalina plane frame from WWII.
The planes is very old and dilapidated. Will need a lot of work to make it an artistic piece

Vacant land near the current town sign is an option. Sits between Karumba point and town.

There is already an art piece/monument in a similar location, however it doesn’t really have much appeal
for visitors, and simply states the words ‘Outback by the Sea’.

Two small pieces of vacant land — one in Karumba Point, one in the township — are options.
Could connect the two sites thematically. Sites are connected by a walking trail (approx. 3km).

Consensus from attendees was for vacant land at either end of a walking track that connects the point to
the township is the preferred option, with a connecled artistic installation at each end (Refer to Fig. 1
attached).
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Meeting Notes

These parcels of vacant land are close to accommodation (where visitors are likely to stay) and local
businesses. Also close to Savannah Way.

Visitors to Karumba usually visit with the expectation of an overnight stay — the vacant land at the
Karumba Point end of the walking track is popular for sunset. Could be incorporated into artwork.

Vacant land sites would ideally support a sculpture or free-standing art installation.
The site at Karumba point would make for an excellent photo opportunity, especially at sunset.

Having the photo become a method through which a visitor could interact/document their time in
Karumba could be a good experiential angle to be considered in the final artwork.

Art Forms:

Forging ahead with vacant land, a set of two sculptures or free-standing installations would be the
preferred art form.

Important that the two sites are linked somehow, and that visitors are encouraged to walk between one
and the other.

Themes, Histories, Stories and Iconography:

Strong desire to have wildlife as a key representative aspect of the proposed artwork.

Not barramundi - the Les Wilson Barramundi Discovery Centre has that covered, and many of the
existing works and exhibits in Karumba reflect the connection to fishing.

There are a lot of exhibits within the Discovery Centre, and they mostly focus on the water and the
wildlife.

Crocodiles, fishing, prawns, boats/trawlers, barramundi - all of these icons and themes are well-
represented by the Discovery Centre. Desire to do something different through artwork,

Would be great to see something else represented - Karumba is famous for fishing, but there is more to
the town than just fishing.

Crocodiles: With the 8.5M statue of King Krys in Normanton, and the displays within the Barramundi
Discovery Centre, attendees felt that the theme of crocodiles was well-covered in other places, and did
not need to be represented in the proposed artwork.

Lots of other animals are native to the area, but also native to other parts of Australia (wallabies, pelicans,
etc.) - not necessarily unique to Karumba.

What is unique to Karumba?
What can people see/witness here that they may not be able to see anywhere else?

Brolgas — dancing?

Graceful, majestic, long-spanned wings.

Across the Norman River from Normanton to Karumba a huge floodplain known as the Mutton Hole
Wetlands Conservation Area is completely flooded in the wet season. All birds flock to this area and
Brolgas are the most prominent where literally thousands flock to the billabongs and the plains.

In the traditional storytelling of the local First Nations people, the Brolga has always been seen as the
maternal bird ~ who taught how to take care of children.

“We have always immortalised their graceful steps, to this day we imitate Brolga in our traditional dance.”
Brolgas mate for life; they are always found in pairs. Lines up with a ‘pair’ of sculptures or installations —
one in Karumba township, the other at Karumba point.

“A Thousand Brolgas Bring The Rain” — a line from a song by Shane Howard (' Talk Of The Town'),
inspired by time spent in Karumba, and by the dancing brolgas commonly found in the area as the wet or
‘green’ season approaches.

Brolga's defend their territory, in partnership, together.

Materials:
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Meeting Notes

« Sculpture could use recycled components from the boating/fishing industry — old boat hulls, machinery
from trawlers.

e Aluminum

« lron/steel - strong, sturdy materials that can withstand the weather and/or the saltiness of the breeze
coming from the Guilf.

Conceptual Considerations:

« |deas came about of two large spread brolga wings left/right so that people could stand in the middle of
the wings on a plinth with their arms extended straight out as if flying, or ‘dancing’.

« Could add to the opportunity for photographs, especially at sunset — with the water/setting sun as
backdrop

David Hudson

Regional Arts Officer - RASN
Partnerships

19/11/19
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Meeting Notes

Fig. 1 MAP: Karumba Art Work Sites — two parcels of vacant land connected by walking track, and their proximity
to Savannah Way
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9.4 COASTAL HAZARD ADAPTION STRATEGY PHASE 3-6

Attachments: NIL

Author: Nicole Jones - Senior Procurement & Purchasing Officer
Date: 8 January 2020

Key Outcome: 7.3 - Strategic management of Council

Key Strategy: 7.3.3 Implement sustainable financial management and effective

procurement practices.

Executive Summary:

Carpentaria Shire Council recently released a public tender with the intention to engage a
consultant to complete Carpentaria’s Coastal Hazard Adaption Program (CHAS) Phases 3-
6.

RECOMMENDATION:

That Council award Tender N0.2019-0507 to Alluvium Consulting Australia Pty Ltd per the
Evaluation Panel’'s recommendation.

Background:

The Coastal Hazard Adaption Strategy (CHAS) program has been initiated by LGAQ through
the Queensland Local Government Coast Hazard Adaptation Program (QCoast2100). A
CHAS is the product of a series of studies that seek to:

. Identify coast hazard areas
. Understand vulnerabilities and risks to a range of assets
. Engage with the community to understand their preferred approached to adaptation

. Determine the costs, priorities and timeframes for their implementation

The Minimum Standards and Guidelines working document provides guidance and minimum
requirements for the CHAS. It divides the CHAS into eight phases which are:

Phase Description Project Status
1 Plan for life-of-project stakeholder communications and COMPLETED
engagement
2 Scope coast hazard issues for the area of interest COMPLETED
3 Identify areas exposed to current and future coastal Not Commenced
hazards
4 Identify key assets potentially impacted Not Commenced

Undertake a risk assessment of key assets in coast

5 hazard areas Not Commenced
6 Identify potential adaptation options Not Commenced
7 Socio-economic appraisal of adaptation options Not Commenced
8 Strategy development, implementation and review Not Commenced
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Carpentaria has completed phases 1 and 2 of the CHAS.

In keeping within the LGAQ funding requirements, Council issued the tender via Vendor
Panel Public Tenders on Tuesday 12" November 2019, with the tender closing on Tuesday
10" December 2019 at 2pm. During this time, we received 4 responses to our request for
tender, all of which were assessed by an evaluation panel. Details on members of the panel
are contained within the table below.

Name Position/Role
Mark Crawley Chief Excutive Officer
Justin Hancock Director of Corporate Services

The evaluation panel concluded that although Alluvium Consulting didn’t submit the
cheapest quote, they have received high recommendations from Douglas Shire Council who
have recently completed their CHAS program. Having said that, the quote submitted by
Alluvium Consulting was within the approved project funding amount.

Burke Shire Council have also awarded Alluvium Consulting to complete their CHAS phases
3-5. The evaluation panel also sees potential savings in travel costs as Carpentaria &
Burke’s programs will be completed simultaneously.

Consultation (Internal/External):
° Mark Crawley — Chief Executive Officer
o Gerard Meade — Helix Legal

o Philip Keirle — Burke Shire Council

Legal Implications:

. Carpentaria Shire Council complies with all procurement obligations under the Local
Government Act 2009 and other relevant laws.

Financial and Resource Implications:
. Nil

Risk Management Implications:

. Risk consideration was given to the compulsory special conditions of the funding
agreement.
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10 REPORTS FROM DIRECTOR OF CORPORATE & COMMUNITY

SERVICES
10.1 DCS REPORT - DECEMBER 2019
Attachments: NIL
Author: Justin Hancock - Director of Corporate Services
Date: 8 January 2020
Key Outcome: 6.1 - A strong and diverse economy
Key Strategy: 6.1.3 Plan and support local economic development.

Executive Summary:

This report provides information and updates to Council on various activities and programs
that are facilitated within the Director of Corporate Services portfolio.

RECOMMENDATION:

That Council:

1. receive the Director of Corporate Services Report; and
2. that those matters not covered by resolution be noted.

Background:

1.1 Actions Outstanding from Previous Meetings [information]

Date: Action Status
A1017-014 Review the water allocation on all non- In Progress Council are currently
profit and sport and recreation users. seeking quotes for
contractors to undertake
the review of General
Rates and Utility Charges.
A0418-09 Recall tenders for the establishment Completed Hinterland Aviation
and operation of aviation fuel facilities advised on 11/12/2019
at Karumba Airport that they no longer wish to
progress with the lease of
the Karumba Aerodrome.
A0618-21 Liaise with Telstra to improve In Progress Ongoing — reported fault
bandwidth at Normanton Rodeo with Telstra about service
Grounds drop outs.
0918/0032  Implement weed control program to In Progress Funding has been
manage spread of noxious weeds in sourced by NGRM for a
Karumba town area. Weed Management
Program.

April-19 That Council proceed with the upgrade In Progress MECD to work with
to the lighting and that grant funds be Normanton Rodeo
sought to fund the upgrade. Association Inc to source

grants.
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1.2 WA4Q/ LGGSP KNOF [information]

W40 2017/2019:

An extension of time has been awarded for the Barramundi Hatchery Upgrade project to 31
December 2019. This project has a budget of $941,000, a list of current and committed

expenditure is listed below:
Total Expenditure to Date
Committed Orders

Total Project

$585,696
$319,316

$905,012

Council has also committed to an additional $110,621 in fit out expenditure as part of the
additional $175,000 approved for ‘stage 2’ of the project.

W40 2019/2021.:

. Project Project

Project Name Expense Budget Start Date End Date
Ablution Block - Normanton Water | $0 $75,000 1-Sep-19 30-Apr-20
Park
Ablution Block - Karumba Boat $0 $75,000 1-Sep-19 30-Apr-20
Ramp
School Dam Water/Family Precinct | $ 10,272 | $450,000 1-Oct-19 30-Jun-20
Staff Housing Upgrades $138,453 | $435,000 1-Jul-19 30-Jun-20
Administration Office Upgrades $ 64,711 | $150,000 1-Sep-19 30-Nov-19
Trades Shed - Refurbishment $0 $200,000 1-Mar-20 30-Jun-20
Les Wilson Barramundi Discovery | $0 $20,000 1-Jul-19 30-Sep-19
Centre - Feeding Facility Shade
Office - Normanton Water $0 $150,000 1-Jul-19 20-Dec-19
Treatment Plant
Office - Karumba Sewerage $0 $75,000 1-Jul-19 20-Dec-19
Treatment Plant
Normanton Town Hall PA System | $280 $35,000 1-Aug-19 30-Nov-19
Normanton Showgrounds, $0 $75,000 1-Aug-19 20-Dec-19
Racecourse & Rodeo Grounds -
Transformer Upgrade
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Total | $213,716 | $1,740,000 |

e Normanton Town Hall PA System — Installed and completed in first week of
December — awaiting invoice.

Normanton to Karumba Optic Fibre Link Project

The Cultural & Heritage Site Assessment and Site Flora & Fauna Assessment was
undertaken in November 2019. Telstra are anticipating that reports and approvals from these
assessments should be completed in December 2019, with the construction to then
commence after the wet season (May 2020).

1.3 Roads 2 Recovery/ TIDS [information]

Council will be undertaking additional sealing work on the Normanton to Burketown Road, a
budget of $1.82M was allocated for the 19/20 period, funding for this project was provided by
TIDS ($910K), R2R ($700K) and Council ($210K).

Project Name | Expense | Committed Total Budget Project | Project
Expense Expense Start End
Date Date
TIDS/R2R - $1,147,354 | $217,417 $1,364,771 | $1,820,000 | Aug-19 | May-20
Normanton to
Burketown
Road

1.4 Innovation and Improvement Fund [information]

Council have commenced the scanning of paper based Building and Planning Records, this
project is anticipated to be funded until April/ May 2020. The current funding will not support
for the entire Library of documents to be digitalised, therefore additional funding will need to
be sourced to complete the project. This project can also expand to include the digitalisation
of historical rates information, with Council focusing to transition all rates information from
paper based to electronic records.

1.5 QDREF - Critters Camp Telecommunications [information]

Transport and Main Roads have approved a Road Corridor Permit for installation of
telecommunication tower within the road corridor in the vicinity of the “Critters Camp” Truck
Rest Stop. Construction at the site is to commence by 13/01/2020.

1.6  Northern Gulf DRFA Funding [information]

The Northern Gulf Resource Management Group have advised Council that funding has
been sourced under the QRA DFRA Package for the following Projects:
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- Erosion Reconnaissance — NGRM to work with property owners surrounding the
Upper Gilbert River network to identify and rehabilitate sites effected by erosion due to
flooding.

- Aerial Pig Shooting Program — NGRM to engage CLCAC to undertake this program
over a two-year period. CLCAC have contacted properties to provide additional in-kind
support to help deliver the project.

- Dog Control Program — NGRM and Council to enter into a program to help support
Councils on going Dog Control Program (1080 Baiting). Funding will cover the program
over a 2 year period.

- Pest and Weed Management Program — NGRM is to deliver a Pest and Weed
management Program throughout the Shire over a two-year period. NGRM are
currently recruiting for this funding and anticipate officers to commence within the
Shire in the new year.

1.7 Councillor Remuneration [information]

The Commission has reviewed the current categories and decided not to make any change
in this current review. The Commission will undertake a comprehensive category review
within the first 12 months following the quadrennial local government elections in March
2020.

The Commission has decided to increase the maximum remuneration levels for Mayors,
Deputy Mayors and Councillors by two per cent from 1 July 2020. Remuneration from 1 July
2020 will be as follows:

Mayor - $108,222
Deputy Mayor - $62,435
. Councillor - $54,110*

* For Councillors in Category 1 Councils, a base payment of $36,073.28 is payable for the
12 months commencing on 1 July 2020. A meeting fee of $1,503.06 per calendar month (or
fortnightly equivalent) is payable for attendance at, and participation in, scheduled meetings
of Council subject to certification by the Mayor and/or Chief Executive Officer of the Council.
Mayors and Deputy Mayors in category 1 Councils are to receive the full annual
remuneration level shown.

As per the Councillor Remuneration Policy, ‘the maximum amount of remuneration payable
to a Councillor, as determined by the Commission, must be paid to the Councillor unless the
local government decides, by resolution, not to pay the maximum amount.

Any resolution not to pay the maximum amount must be effected within 90 days of each
remuneration schedule being published in the Government Gazette. Apart from a resolution
not to pay the maximum amount, there are no other resolutions required of Council in
relation to remuneration and the schedules published by the Commission apply
automatically from 1 July each year.’
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1.8 Karumba Aerodrome Lease [Action Item]

Hinterland Aviation advised on 11/12/2019 that they no longer wish to progress with the
lease of the Karumba Aerodrome. Council have since been approached by IOR Aviation Pty
Ltd to establish a self-bunded unmanned 24-hour Avgas and Jet A-1 facility in Karumba.
Under Section 236 (Exceptions for valuable non-current asset contracts) of the Local
Government Regulation 2012, Council may enter into a Lease/ License arrangement as
follows:

S236 1(a) - the valuable non-current asset:

(i)  was previously offered for sale by tender or auction but was not sold; and
(i)  is sold for more than the highest tender or auction bid that was received.

S236 1(c) - for the disposal of land or an interest in land:

(vii) the disposal is of an interest in land that is used as an airport or for related purposes
if—

(A) itisinthe public interest to dispose of the interest in land without a tender or
auction; and
(B) the disposal is otherwise in accordance with sound contracting principles

Action — Council enter into negotiations with IOR Aviation Pty Ltd for the lease of a site at the

Karumba Aerodrome to establish a self-bunded unmanned 24-hour Avgas and Jet A-1
facility.

1.9 North and Far North Queensland Monsoon Trough — Cat D Funding [Action Item]

Council received $1,000,000 (Ex GST) under the Disaster Recovery Funding Arrangements
(DRFA) Category D Funding for the North and Far North Queensland Monsoon Trough.
Under this funding agreement, ‘eligible funding costs refers to actual costs incurred for
activities related to the recovery needs associated with the event.’

‘The Commonwealth has advised that Council may use this funding on priorities they deem
most urgent — whether that be rate relief for impacted properties, infrastructure repairs,
clean- up activities, fodder drops or the disposal of cattle and livestock which have perished.’

To date, Council has incurred the below revenue and expenditure:

EXPENSES

1140-0001-0001 Carcass Removal Grant $10,000.00
1140-0001-0002 | Emergency Avgas Drops $23,309.80
1140-0001-0003 | Emergency Fodder Drops $55,518.12
DIS19001 Carcass Removal $40,000.00

Page 46



m ORDINARY COUNCIL MEETING

CARPENTARIA SHIRE Wednesday, 15 January 2020

BUSINESS PAPERS

DIS19002 Emergency Avgas Drops $14,620.53
DIS19003 Emergency Fodder Drops $71,787.60
$215,236.05
REVENUE

1140-1100-0000 | NQ Monsoon DRFA Grant $1,000,000.00
13303110.1100 DRFA Extraordinary Fodder - Payment 1 $25,000.00
13303110.1100 DRFA Extraordinary Fodder - Payment 2 $94,373.29

DRFA Extraordinary Fodder - Final
Pending $45,579.31
$1,164,952.60
BALANCE $949,716.55

Project for this funding are to be completed by 30 June 2020, recommended projects under
this funding are as follows:

- Rates relief;

- Local Spend Vouchers;

- Clean-up and cement stabilization of barge rent (currently with Commonwealth for
approval); and

- Amphibious vehicle for resupply essential items (declined).

Action — Council to provide direction as to projects to be undertaken as part of this funding.
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10.2 MONTHLY FINANCIAL REPORT - DECEMBER 2019

Attachments: 10.2.1. Monthly Financial Statements - December 20191
10.2.2. Monthly Local Spend - December 20194
10.2.3. Grant Register - December 20194
10.2.4. Capital Expenditure - December 20194

Author: Jade Nacario - Manager Finance and Administration

Date: 10 January 2020

Key Outcome: 7.3 - Strategic management of Council

Key Strategy: 7.3.3 Implement sustainable financial management and effective

procurement practices.

Executive Summary:
The Monthly Financial Report has been prepared for the period ending 31 December 2019.

RECOMMENDATION:
That Council:

1. accepts the Monthly Financial Report for the period ending 31 December 2019 as
presented; and

2.  that those matters not covered by resolution be noted.

Background:

1. ACTIONS ARISING FROM PREVIOUS MEETINGS:

Date: Action Status
Jan-19  Commence Sale of Land for Arrears of In Progress Debt Recovery Agency
Rates proceedings notified of updated recovery

timeline.
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2. FINANCIAL REPORT

The Monthly Finance Reports are prepared in accordance with the reporting requirements of
the Local Government Act 2009 and Local Government Regulation 2012.

The Comprehensive Income Statement indicates a Net Operating Surplus result of
$2,975,198, for the sixth month of the current financial year. The increase in net operating
surplus is due to the initial payment received from QRA for the 2019 Flood Damaged events.

Statement of Comprehensive Income

56,000,000
54,000,000
52,000,000

50

-52,000,000 '/\\ /’—-

-54,000,000 \/

-56,000,000
Jul-15 Aug-19 Sep-19 Oct-19 Mow-19 Dec-19

e FY19  -52,857,151 -51,488,245 -51,743,685 -54,994,151 -51,776,427 -51,518,880

F¥20  |-51,406,527 %706,713 | -$77,612 54,523,915 53,577,032 52,975,198

BUDGET -53,823,846 -53,823,846 -53,823,845 -53,823,846 -53,823,846 -53,823,845

Axis Title

Council has Trade and Receivables of $3,409,620 as of 31 December 2019. This balance is
made up of $559,932.70 (in outstanding rates & utility charges — with the remaining balance
comprising of debtors, community loans etc.
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Axis Title

uuuuuuuu

i 15

FY20

Trade and Receivables Balance

Jul-19

Jul-19

Aus-19

Aug-19

Sep-19

Sep-19

Oc-19

Oct-19

Mow-19

Now-19

Dec-19

Dec-19

51,178,127 54,487,299 52,786,765 52,641,652 51,949,716 51,093,772
51,611,355 57,220,015 54,272,123 53,599,000 53,724,430 53,409,620
BUDGET 51,102,196 51,102,196 51,102,196 51,102,196 51,102,196 51,102,196

Rates and Service Charges

Rates Receivables

Month May-19 Jun-19 Jul-19 Aug-19 Sep-19 Oct-19 Nov-19 Dec-19
Current Year | $220481.83 | $201,012.63 0 $4,439,439.01 | $1,414576.51 | $269,734.20 | $194,653.22 | $178,115.53
;r:;?rrs $68,419.98 | $68,105.30 | $177,209.64 | $164,482.73 | $128,887.53 | $118,399.63 | $109,235.75 | $96,101.07
:r:;?rrs $50,432.40 | $50,432.40 | $67,391.27 | $67,391.27 | $66,891.27 | $65303.85 | $64,381.24 | $58,229.52
f\:rzzfsr $107,563.53 | $107,033.53 | $155,839.96 | $154,859.96 | $151,734.96 | $149,854.96 | $147,207.57 | $137,900.57
Interest $142,370.46 | $149,932.82 | $153,964.11 | $154,183.83 | $158,595.22 | $165,583.39 | $179,746.00 | $166,388.12
Credits -$63,723.97 | -$69,135.17 | -$83,854.00 | -$54,196.18 | -$40,197.61 | -$51,119.25 | -$64,881.86 | -$76,802.11
Balance $525,544.23 | $507,381.51 | $470,640.98 | $4,926,160.62 | $1,880,487.88 | $717,756.78 | $630,431.92 | $559,932.70
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Procurement

Local Spend

In accordance with Council Procurement Policy, all procurement activities were carried out in
a manner which ensure a regard for the sound contracting principle when entering into a
contract for either the supply of goods and/or services.

One of the five principles is the development of competitive local business and industry.
Please refer to the attachments of this report, the table shows the monthly local spend on
Council procurement activities since April 2019.

Auction
In accordance with Section 227(1)(b) of the Local Govt Regulation 2012, Council engaged
Pickles Auctioneers to auction the following vehicle:

Plant Number P1638
Vehicle Description Toyota Landcruiser Prado GXL Wagon
Responsible Officer Justin Hancock

License Plate Number | 283-WIT

Estimated Pick-up Date | 16 January 2020

Grants
Please see attachments for Council Grants Register.

Capital Expenditures 2019-2020

Please see attachments for Council Capital Expenditures as of 31 December 2019.

Consultation (Internal/External):
o Westpac Banking Corporation

o Queensland Treasury Corporation

Legal Implications:

. Failure to meet regulatory reporting requirements is a breach of the Local Government
Act 2009.

Financial and Resource Implications:

. As provided for in current adopted 2019/2020 Annual Budget.

Risk Management Implications:

. Risk is considered low and Council will be advised if major items deviate from the
adopted budget and forecasts.
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Forthe ended 31 December 2019
PENT, pericd 1
Dotk hg flr Sre®
Core ORA Non-Core Total Budget
s s $ $ $
income
Revenue
Recurrent revenue
Rates, levies and charges 3898876 - - 3,898,876 7,923,000
Fees and charges 293936 - 116.007 409,943 846,000
Rental income 51,404 - 224507 27591 524,000
Interest received 147332 - - 147,332 413,000
Sales revenue 910631 - 64329 974,959 12,043,000
Other income 82688 . 32240 114,928 37,000
Grants, subsidies, contributions and donations. 3,083.529 26.123.056 187 455 29,394,040 31,885,000
8462395 26,123.056 624,538 35,215,990 53,671,000
Capital revenue
Grants, subsidies, contributions and donations 1.131 390 - 584 000 1,815,390 6,944,000
Total revenue 9,599 785 26,123.056 1.308.538 37,031,380 60,615,000
Capital Income 157 950 - - 157,950 160,000
Total income 9.757.735 26123056 1,308.538 37,189,330 60,775,000
Expenses
Recurrent expenses
Employee benefits {3,663 605 {1,050 952) (410 410) {5,124 0886) %.240.000)
Materials and services (1,301 786} £19.961 529} (707 252) (21.970.568) {41,787 .000)
Finance costs {208 178} - . {208,178) (432 846}
Depreciation (6,463 451) B (446 969} 16,910 4201 {13,139.000)
{11,837 019} 121,012 482} 11,564 631} 134,214 132) {64 500 847
Capital oxpenses B - -
Total exponses (11,637 019} (21012 482) {1,564 631} (34,214,132} {64,508 847)
Net result 11.879.284) 5,110,574 (256,093) 2,975,198 (3,023,846)
Other comprehensive income
Itoms that will not be reclassified to net result
[ /g ) In asset surpius - - . .
Total other comprehensive income for the yoar - - -
Total comprehensive income for the year {1.679,264) 5110574 256,003) 2,975,198 {2,823,846)
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CA';{EEK"R,': sﬁIRE For the period ended 31 December 2019
31 December 2019 2019.2020
Actual Adopted Budget
$ $
Income
Recurrent Revenue
Rates and Charges 3,898,876 7,923,000
Fees and Charges 409,943 846,000
Rental Income 275,911 524,000
Interest Received 147,332 413,000
Sales & Recoverable Works Revenue 974,959 12,043,000
Other Recurrent Income 114,928 37,000
Grants, Subsidies and Contributions 29,394,040 31,885,000
Total Recurrent Revenue 35,215,990 53,671,000
Capital Revenue
Grants, Subsidies and Contributions 1,815,390 6,944,000
Capital Income 157,950 160,000
Total Income 37,189,330 60,775,000
Expenses
Recurrent Expenses
Administration and Governance {1,534,137) (8,401,000)
Community {1,424,758) (3,071,000)
Engineering {3,886,304) (6,127,000)
Fleet and Plant 2,631,465 1,770,000
Environment {506,543) {1,034,000)
DRFA (21,012,482) {31,000,000)
Tourism {646 ,985) {1,187,000)
Water and Sewerage {715,791} {1,977,000)
Finance Costs {208,178) {432,846)
Depreciation {6,910,420) {13,139,000)
Total Expenses (34,214,131) (64,598,846)
Capital Expenses - -
Total Expenses {34,214,131) (64,598,846)
Net Operating Surplus / (Deficit) 2,975,198 (3,823,846)

https://infoxpert.edrms/dav/User Workspace/CORPORATE SERVICES/Finance/Director Corporate Senvices/Monthly Financial Reporting/Council Meeting Reports 2019 -
2020/06 December 2018/Monthly Financials - December 2019

Com Income
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e — Statement of Financial Position
CAR;_Emﬁz}ﬁ SHIRE as at 31 December 2019
31 December 2019 2019.2020
Actual Adopted Budget
$ $
Current Assets
Cash and Equivalents 13,253,941 11,754,125
Trade and Other Receivables 3,250,086 1,102,196
ATO Refund 41,184 »
Inventories 515,676 420,648
Other Financial Assets 478,207 522,488
Investments 1,000,000 1,000,000
Total Current Assets 18,539,094 14,799,457
Non-Current Assets
Receivables 159,534 193,650
Property, Plant and Equipment 353,939,461 341,912,510
Capital Works in Progress 10,944,922 23,418,170
Total Non-Current Assets 365,043,917 365,524,330
TOTAL ASSETS 383,583,011 380,323,787
Current Liabilities
Trade and Other Payables 475,072 1,332,112
Interest Bearing Liabilities 509,431 145,911
Provisions 479,389 326,462
Other Accounts Payable - -
Total Current Liabilities 1,463,892 1,804,485
Non-Current Liabilities
Interest Bearing Liabilities 7,624,398 7,893,337
Provisions 1,918,196 1,188,722
Other Accounts Payable 400,000
Total Non-Current Liabilities 9,942,594 9,082,059
TOTAL LIABILITIES 11,406,486 10,886,544
NET COMMUNITY ASSETS 372,176,525 369,437,243
Community Equity
Asset Revaluation Reserve 101,038,400 268,193,727
Retained Surplus 271,138,124 101,243,516
TOTAL COMMUNITY EQUITY 372,176,525 369,437,243

https://infoxpert.edrms/dav/User Workspace/CORPORATE SERVICES/Finance/Director Corporate Services/Monthly Financial Reporting/Council Meeting Reports

2019 - 2020/06 December 2019/Monthly Financials - December 2015
Fin Position
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Cash Flows From Operating Activities:
Receipts From Customers
Payments to Suppliers and Employees

Interest Received

Rental Income
Non Capital Grant and Contributions
Borrowing Costs
Net Cash Flows From Operating Activities

Cash Flows From Investing Activities:
Payments for Property, Plant and Equipment
Proceeds From Sale of Property, Plant and Equipment
Grants, Subsidies and Contributions

Net Cash Flows From Investing Activities

Cash Flows From Financing Activities
Repayment of Borrowings
Net Cash Flows From Financing Activities

Net Increase (Decrease) in Cash Held
Cash at Beginning of Reporting Period
Cash at End of Reporting Period

edrms/dav/User

2019/Monthly Financials - December 2019

Cash Flow

Cash Flow Statement

For the period ended 31 December 2019

31 December 2019 2019.2020
Actual Adopted Budget

$ $
6,252,579 20,849,000
{32,599,680) (51,058,000}
(26,347,101) {30,209,000)
147,332 413,000
275,911 524,000
29,394,040 31,885,000
{208,178) {401,846}
3,262,005 2,211,154
{5.705,472) (10,571,000)
157,950 160,000
1,815,390 6,944,000
13,732,132) {3,467,000)
(216,554) {419,131)
{216,554) {419,131)
(686,680) {1,674,977)
14,940,621 14,429,102
14,253,941 12,754,125

e/ CORPORATE SERVICES/Finance/Director Corporate Services/Monthly Financial Reporting/Coundil Meeting Reports 2019 - 2020/06 December
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General Accounts

Queensland Treasury Corporation
Westpac Term Deposit

Waestpac General Operating Accounts
Total balance held in banks

Trust Accounts

Queensland Treasury Corporation
Westpac Bank

Total balance held in trust

Other Balances

CSC Reserves

CSC Provisions

Total balance reserves and provisions

QTC Borrowings

Karumba Sewerage
Normanton Water Upgrade
Raise Glenore Weir

Total balance QTC borrowings

Net Council Position

Accounts Summary

31 December 2019 30 November 2019
$ $

12,956,086 14,945,033
1,000,000 1,000,000
295,602 98,495
14,251,688 16,043,528
91,378 91,378
32,948 30,838
124,326 122,216
11,070,235 11,070,235
2,397,585 2,658,890
13,467,819 13,729,124
2,017,645 2,050,849
1,097,397 1,113,945
5,018,788 5,077,544
8,133,829 8,242,338
(7,349,960) (1,328,525)
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Monthly Local Spend
$5,000,000.00
$4,500,000.00
$4,000,000.00
$3,500,000.00
$3,000,000.00
$2,500,000.00
$2,000,000.00
$1,500,000.00
$1,000,000.00
$500,000.00 .
$0.00
April june ugust September October November December
®Local Spend  m Non Local Spend
|Suppliers |April |may |dune L July |August [september October [November December
Local Spend $955,252.01 $1,651,838.60] $2,218.862.40 $2.435,047.95] $3,809,729.03 $2591.735.32]  $2.732,821.69] $3.466,267.27 $4,475,434.01
Non Local Spend $917.875.91 $2,169,115.25] $1,890,144.04] $3,504,271.95] $2.337,392.87, $2.806454.98]  $1,799,909.29| $3.262,274.17 $2,392,138.80
Total Spend $1,873,127.92 $3,821,053.85| $4,109,006.44 $5,939,319.90] $6,147,121.90) $5398,190.30]  $4,532,730.98 $6,728,541.44 $6,867,572.61
Local Spend Percentage 51% 43%| 54% 41%| 62% 48%| 60%| 52% 65%
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—— [ R R e -
Financial Assistance Gran's (FAG's) - General Component 5 - 0§ 40821 § 40E2E2 5 3OMIASE § 30RIES - § wEee §  9TEsER
Financial Assistance Grans (FAG'S) - Roads Componant H < 5 1MSP06 § 1015708 §  TEATME § 4AmASE § W% 5§ s § 0 seSMT
LGGSP - Nin to Kba Fibre § 1060000 § 1740000 § 2900000 § 000§ o00N § 12000 § 2378000 § 2490000 1082019 Exansion has bean sought
RAUP - Karumba Airport Upgrade s 25008 § 70§ 200 § 1Hess § - 3 19455 § s § §2.000 1Ha0e 1102019
a.  MIPRZ - Strategic Planning - Expansion of Toursm Industey within the Shirs s s 154000 § 184000 § - 8 - - $ 154000 § 164,000 112019 11072018
a. MIPP2- Karuinba Town Plan $ 3 . { 1™ $ - 4 191 M2AMe A8
2. MIPPZ - Strategic Planning - Raw Waer rrigaton s s | 5200 13 E { 5200 M8 10
4. MIPPZ - Stratagic Planning - Road Network Assessment s £ - § B o 1 3 « 4 B8 My (Ll
WAQ - Bamramundi Havtchary s s 0008 § 0000 § Fomg § eI § mese § 0000 § 4 7se e 11262019 Funded 2018718
ATSI TIDS - Sceution River H - § 2000000 § 2000000 § BT § 1AMET - § iseessr § 0 30531 N2 1h22019
WF - Propacty Based Data Sysiem $ Tt s 0o § erat § R s - $ o § 31818 12020 110412020
TIDS/R2R - Nomanton to Burketown Road H 20500 § 160000 § 1A0000 § 1550548 § 1040554 § 1584 § N0 § 6N6M 108:2020 106/2020
RMPC - State Roads 20192020 - 8§ 1957888 § 1957885 § 868 § s 8 18170 5 1189268 § 120848 10R020 106:2020
BBAF - Raw Water Irigation ] M0 § 2000 § oo § s § 450 3 mose § PR ) 945 500 1182019 1082020
LGAQ - Qeoast 2100 s 8 § ms2n 8 e § - 8 - - $ a0 § by ¥ 1082020 1082020
WAG - Staft Mousing Upgrades 5 < 8 5000 § 45000 § s 13453 $ 43000 § 296547 INENW0 10872021
LGGSP - Glnore Wew Firalsation § 156A%04 5§ 2300888 5 A374T0 8§ § 1S §OANTAN § 3TEST 1112000 1062021
WAQ - School Dam WaterFamily Pracinct ] - 8 50000 § 450000 § ] L S0eca § 44200 1020 1082021
WAQ - Gittwart St Carpark 3 - 8 450000 § 40000 § § s 3 K000 § nen 10072020 10812021
WAG - Trandes Shed - Refurbishmant $ s 0000 § 20000 § $ - $ w0008 § 200 000 10672020 1002024
WA < Abition Block - Normanion Water Park $ s S006 § e § § 3 oW § 15.000 NN 1082021
WAQ - Ablition Block - Karumbn Boat Ramp $ $ Mo $ LT § L Hoo § 15.000 3101:2020 OB
WAG - Offion - Normmnzon Wader Traaimen: Plan: ] s 15000 § 100 § s s 5o § 150 000 310772020 106200
WAQ - Offon - Kerumbe Sewsrage Treatment Plan: 5 $ 8000 § 000 § $ - $ BT ) 25,000 31072020 10820
WAQ - Showg R 3 Rodeo Grounds - Transtorme: Upgrade S - 8 75000 § 00 § s - L 00§ 5.000 108200
WAL - Normanton Town Hall PA Systen ] S ] 3000 § W00 § $ » § »ow § Min 1122018 1002021 Propct Complete, Council waiting for invoicis
WAQ < Administration Office Upgrades ] - 8 150000 § 150000 § $ s . § 150000 § 85.283 20042020 106:2021
WAQ - Les Wilson Barramundi Discovery Cenmre - Fanding Facilty Shade s - 8 0000 § 20000 § s - - s xno § 70,000 1082024
QORF - Crittors Camp Somal ol Tower $ 15000 § 135000 § 150000 § “wEe s - % “ae 8 Wene § 150,000 140672020 1R824
QORF - Flindars River Floodplaw investigabon and Assessment $ - § 0oe § 0000 § Wwns § ) 16,745 § 5285 3§ 60000 1002021 1NN
Total § 0040005 § 10APGAM § 16356319 § BI9TE6I § A90A6N) §  LOSAT6R § 795881 §  TAS1AN

Notes
A MIPP2 total funding is 168Kk acrass all projects
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Gl Job 2020 Capital Funding
& 2019/ 2020 BUDGET

Account

LAND (=S1)
[LAND IMPROVEMENTS (>S5000) S31.444.66| 0.00f $31.444.66) 0.00) o.00f

Vicid 7o revaaie. Busicdiones aae caesoranted for
7 Ay, lpreery % incisde 5
wlly, crvals, lange scale landscaprng

CLROL Liyvale Subdivwon Redevelopment 531,444 60] [ | S31.434 60 S31.443 60) of

JBULDINGS (~510,000)

[Records the buiit avers on the land wisch have
fa raesf aned waalls. Examples include public
loamvemences. club kowses.

0.00{ 7,

[CR 1902 T Dopol & OMce Tire Warming Sy

2
Bl
3
i

111901 vin Admin Switchboard 412 5,546 5% S 468
[C1 1908 tn Chidenre - Ropiace Risted Wall Sheet 0. 0 0,

5 . Tonmn Waster 7316, em 7316.6) 7.316.6)
1007 . - Softfal X 0 0
WOQ2001 A5 AT Offce 1 i} 4,776,719 4,776 04,776, A 150k
W00 “OMee - N Water 1 Fant [ 0. A0k
.‘I‘Tuc:._gan;ﬂ Bt Sow erage Tre GM 0. AN 78k)

| ﬂd«m—

A0) - Nonmaanton Town 1al PA Systom 3s (WA ASK )

cnew Pt JOT8 - Cirader C nterpaiar 1300 R cswrvas( A0k
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R sorvas(UA0k)
T T atoria €W I3 Kol Sl Rosoryesta 20k )
— eplnce Pnt 1758 - Tord Mo ger 4nd D
Stylewde) with Toyora Prado CGXL 0.00) 000 0.00] 0.00) T00000 sy ent 70k )
OPTRCE TTant 1606 - Mitsubealy THton & 50 10 4l
CP200% HC with Tayota Hius Dual Cab 0.00) 0.00) 0.00) 0.00 $7 overves(S7k)
2006 [ | 0.00] [0 | B.00] .ammﬁn:?zi,
CPA07  frserver o.L 0.00} 0.00 0.00 _3.25_.:.....5 sl 20K)
. eplace Plant 1501 - Toyotn Wokmate
[CP2008 anderiser VE Dual Cab with 4.5 fusa MPR e.u .00} 0.00) 0.00) 120,000fRcxeryvest 1 20k)
I P200% Tnew Plant 1670 - Toyots s SE Dual Cab WD 0 nﬂ [ | 0.00] 57, osorves S Thy
N Cplnce Pant 1707 - Tord Range: 454 Dl Cab ...8_
rayback with Toyotn Hilue/ e Danas Dusl Cab 0.00) 0 .00 0.00] 0.0 57 Reservost STk}
cpimce Pam 1707 - Tord Ranger avd Dum Cab
CPA0T hravback with Toyota Hilus? b Dmax Dust Cab 0.00) 0 00| 0.00) 0,00 $7 wserves($7K)
ICP2012 enew Pant 1794 - Toyots THus SK Dual Cab 4WD)| 0. [ [X 0. 57 RescrvestS Tk
lCP201) et 2048 Renewal - Kanmba CS0) - Waninty 0. 6,087 RS 6,087 85 6,087 XS 8, Jon. (Xk)
IO P20 4 S0 Renowal - Normanton Depot - 0 TET204) TATI 04 7.572.64| £ Jen. (%K)
) Titer 3490 Ronow ol - Nommanton Engnocnng -
CP201S Irranty Ended August 2017 - Move unit to 0 00 757264 787264 7872 i— £,000fGen. (8K
[CP2016  Inow Garbage Truck 0.00) 118808 1ISS08 118508} of
CP2017 jGrcenmiax envio § —
prayer 0.00) 184518 15,845 15| | 18545 1% oof of
11200 Printer - Epson T7200 OMFP 0.00] 15,195 00} 15.195.00) 15,195 00 of
52001 WHDC Pontoons und shasde - Feashiity Study 0.00] 1,.500,00] 1,500 00} 1,500 m—
[
OAD INFRASTRUCTURE (>S10,000)
BRIDGES & HY DRAULIC STR (>S10.000 1,621.755.74] 3.296.731.01 4.918,486.75) o.00| 0.00] 4.918.486. .—i
Wacio2 “Giben S Carp: &a.u”&._ 12.300,00] 381,923 49| 1 | IS
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Gl Job
o pacicstan T:.E&.s 2o 2uze | voras rmomer | €% Neamasn | pagincy |oares azosuncer| 200 Captalrending
Account o CosT
i 40) - Normanton Rocreatonal ﬂ.hﬂ.:u Trawl/
WAQ193 oo Way 313,796,563 -534.49) 313,262 14| 313.262.14] of
AT 1105 - Scrutton River Crossang on Dunbah 1o
[CR1902 _x:s_ anyama Rd ax2saxi] 1e94677.07 1,732,931 58| 1,732,931 88 2.000.000§1S(2M)
[CR1903 Afic Bynoe APpProaches (o Causcway 173,944 62 12,159.50] 1%6,104.12] 18610412
(R 1904 Pathway Construction Progm kba [ 166,285 .}n.i.a,eﬂ.— _e?uh.a.au
R 1905 ramage P Repl Kba [ 3,147.15 [AISAE 214715
i [COnRCrete Causcw iy Condmicnon - Shadey
CR 1906 L sagoon _.Soi_ 0.00] 1,500 00| 1.500 00} a_
CRIYT Lo oncrote Causewiny Constructian - Mution Hole 0 0.00) 0.00) 0.00)
[CR 190% Bat Truckstop - Koot anon [0 37,389 27389, 27389,
R 000 oncrete Catscway Constroction 2510 X 2581 ]
RR 1902 _ﬂass_.!.zjix.s e 31 10 Brodbe Ot 27,2722 1,926.12 2919832 2019512
gh St 1o Thampson St 14,6641 67,759 95 X454 11 :
2 S0 - Swan SUIO MacNamarrs St u.—.& ui uusSI-L 3 %
- Trown 31 1o Cambne St 344,762 154,534 54| 99,297 53] 9.297 53
R2E Robernt Walker Lo « Lange o TAFE housng 104,712 79 651983 11023262 _-.\Gu.’u— 0]
ORI Mowpetad Tl 160
RIE907 o a.00] 0.00)
| (Y RRIR - Narmanion 16 T ciown Boad om _..S.-:.M 1147353 93] (¥ S (3 10k ), IR OO ), TT18(9 |
CR2002 AP Wamimba Arpon Upgrade [0 [0 Bo0] 53 overvost2 9k}
: 0.00] 1.6/
lCW 1901 in Wi Tamwng T et gaton (hetd m Wik) L1651 L165.11
bW 1902 ﬂ.ﬂr‘:.xf. Wor Recuficanon 5 S,
W 1901 FRrend Mam to Ly vare study (howd s Wiky R 3700001
[CW1004  JCWIF DS gn Cost Conmulang 01617 _ohi-i
w1005 JCWonne Do Shed RIA 3% INS38.66)
W 1906 [CRIGTabon Upgrade KA 9169682
W Cpar Upgrade Toakmg Scour Rha K 13,990
lCWia s nter Rosorvoss Rebning (overion 54 | NS5
Wil 7 tn Wanler ,ﬂ.:.-:r. Thoed o 4, 13871
lCWI91K Sadety Pattomn st Clanfor 47, 47587
CW1919 TG PIANT AnTOCHOn P ade (077 C S 004) ] LSRR | ICSRET |
W 1920 ater Pant Bller Refurbshment (Fhase 1002 N2549.11 [T eserven( 200k
b W00 | mn.ﬁ Plam Fhrer Refurbahiment (Phase 2 0% 1) 9,943 69943
lC w2002 weonting of Resor o 0 0 12 Resorvost | 206 )
[CW2001 wsed Actinton Installaton 0 [X o0, R esorvesitik)
[CW2000  JCWonne Downg Systerm Nommanion - J0T8 2019 3,546, 45463 20, cservest 20k |
W 2005 et Refutheshment (phase 7) [ [ b e vast 200K )
W 2006 ater Moter Replacement 3 40277 520 4927752 X Reservesitih y
[CW2007 “Wow Warles Tnganon ! 3,500 00] 3,500 00] 950 exerven2 I8k ), BRRRI{? 13K )
ACTT (& 151,790, TRS. .n_ .gﬂ | -u|=|-.|5»|5_ \.o.I'lnL
_a | | | |
arumba SIP
CSTo0T Dreniccton downg upgrade and storge 50,3140 [ 60,414 m 60,414 00
lCS2001 et Sereen 0. 0. [ [X
[ [ 0. |
[Rormanton STP 0. 0. 0
TS To0d Pipe Imgaton Upgrade 0. X [ O.L
0, 0. 0
P Stations 0. [X [ X
[CST906 | Foctneal Upmiade ot NN SPS 73,262 3,607 37,869 77,869 21
S 1907 Salcty Upgrade Works at NIN SPS 0. [ 0 0.
51908 P siaton Clecineal poles I [0 RIIN 64 SIIN,
lCs 1909 Mp staion vent pipe repracement 9,195 2477.92] 11.67341] 1167341]
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Cap/Exp. TOTAL
2019/ 2020 | TOTAL PROJECT ALISED / . 2020 Capital Funding
Tgs EXPENSES VTD| cost on FXPENSID PROJECT | 2019/ 2020 BUDGET T "
D o o 0.00]
Aassified as a bewickng ﬁqta.\_u) nveciude
/ 4 gx prosis samed b 142 000} 0.00] 296599131
WaQ191 “TW Bana Haichory Upmades 612897 75 AN RODK)
40 - Schoot Dam Water Famdy Preonet 12,330, AUNAS50K)
Fa-Out 372 555.X)]
Clocate A/Bock to Caten ] 30,103
0. 4.500.
e [ 131941333
tn Rodeo Crounds - Crease Trap Replacement [ 121392
3 0. RN
0. 0. m
CConds STorge Shoving [ 0.
renore Wor (Roundary ) [ 4320
n Cometery Columbanum 7,750, 15,500
Roesupply Barge Ramp 0. 6,799.2% 6,799.28
ath Aloxandor Fadk Fonce 0. 7 A00 7 A0
CTcormw ey Dy Gran - Mo ion Landil [0 [ 0,
cachaie Potmping 3 "N Tandin 47,975 47,978 37975
ooty Camorins - Kivumba Tramfor Staton [ 0 0
. ation Bock < Nomanton Water Fak [ Bﬂ c‘ﬂ TSR )
A0) - Abkiton Wowk - Kanimba Boat Kamp [ [ | em VACN Tk
Trnadcs Shod - Kofurbahment [0 W00 [ CH 200K
s Barswmund Dscovery Centre -
WQ2008 .r.»...:_.. Faciity Shade 0.00) 0.00) ZLscc:i.
) A0 - Nomanton Show grounds, Racocoune &
WQ2009 oo G 15 « Tranmnti Upgriss 0.00) .00} 75 AN 78K
[ Oo04 armanton Fool Fence e& q-ﬂ 10,
b O 2o0% ormanton Cometery Fonce amﬂ cﬂ
5,100 00] S.100.00) 1
(LN | 000 e e
10,959 10,959, AN A4k
A6 Woodwind n. Notmanton 69 60 25| 6 60962 5 WISk
n{!s»; St Nonmanton 193 193 (AN Y
9 < 16 Landshorough St Normanton 268 2 O WOk )
Ho odward St Noemanton 56,020 36,020 AOSRK
ﬂurrw..l g b3 r..:s!. St Nawmmanion 6,490 6,490 A 145K)
| |
{Other /OPEX
Aa\.ﬂm Opareaating Exprenses amd intaognies .00 ..n
OPEx 2001 [N 10 Kb T 0 0
P 2004 Sop Tnerey Management Plan (1TVP) [0 0.
OPEN2005  Palio Padiock Repiacement [X 0
LOPEX 2006 mas Lght Replacoment X (X
loPEx2007  [Upgrade Cloud Hosting Infiastrucwe 0 0.
lOPEX200% armanton Pood Pump Buiding Repamnt [ 0
lOPEX2009 T 2007 - C oMMy, Wator - Waranty [ 0
s J0N T Rencwa - Nommanton C hadcan -
OPEX2010 hywananty Ended August 2017 - Move umit to a& o& u&ﬂ
Wagsie  [oiaf Nowsng Pechonl Upgade o 0 35 AOE5K)
| | |
1 13.07%.000]
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10.3 2019/2020 OPERATIONAL PLAN 2ND QUARTER REVIEW (DECEMBER 2019)

Attachments: 10.3.1. Operational Plan 2019-2020 December Reviewl

Author: Justin Hancock - Director of Corporate Services

Date: 8 January 2020

Key Outcome: 5.1 — Council is maintaining responsible financial and corporate
management

Key Strategy: 5.1.6 Council develops, implements and submits all plans and

reports as required under legislation and Council’s policies.

Executive Summary:

The Local Government Act 2009 requires that a local government must for each financial
year prepare and by resolution adopt an Annual Operational Plan. A report on the
Operational Plan is to be prepared and presented to Council on a quarterly basis outlining
the year to date progress against key performance indicators for all operational activities.

RECOMMENDATION:

That Council accepts the review of the 2019 — 2020 Annual Operational Plan as of
December 2019.

Background:

The Operational Plan is an annual document which outlines activities and actions Council
will undertake for the financial year in accordance with the adopted Budget. S174 of the
Local Government Regulation 2012 requires Council to “prepare and adopt an annual
operational plan for each financial year”.

S174 of the Local Government Regulation 2012 also states that “The chief executive officer
must present a written assessment of the local government’s progress towards implementing
the annual operational plan at meetings of the local government held at regular intervals of
not more than 3 months.”

In line with S174, Council has elected to undertake a review as follows: 1%t quarter
(September 2019), 2" quarter (December 2019), 3" quarter (March 2020) and 4™ Quarter
(June 2020).

Consultation (Internal/External):
° Chief Executive Officer — Mark Crawley

. Executive Leadership Team

Legal Implications:
. Local Government Act 2009

° Local Government Regulation 2012

Financial and Resource Implications:

. The Operational Plan identifies the annual objectives as defined in Council's Corporate
Plan
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Risk Management Implications:

. Risks are within normal operational parameters.
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Operational Plan 2019-2020

Introduction

The Operational Plan is part of the important strategic documents in relation to the Integrated Planning Framework that Council operates within under
legislation. The Operational Plan is a requirement under the Local Government Regulation 2012 and this plan has been prepared in accordance with those
requirements.

The Operational Plan must —
a) Be consistent with the annual budget; and
b) State how the local government will-
i Progress the implementation of the 5-year corporate plan during the period of the annual operational plan; and
ii.  Manage operational risks; and
¢) Include an annual performance plan for each commercial business unit of the local government.

a) Consistent with the Annual Budget

In accordance with the Local Government Regulation 2012, Council's Budget 2019-2020 was developed in accordance with, and is directly aligned to, the
Operational Plan 2019-2020.

b) (i) Progress the implementation of the Corporate Plan

The Operational Plan focuses specifically on the Key Strategic Themes identified in the Corporate Plan and not the day to day delivery of other services,
activities and programs, but seeks to highlight the planned actions and activities for the year that will further advance Council's Key Strategic Themes of:-

Culture

Community

Natural Environment

Built Environment

Infrastructure and Asset Management
Economy

Governance

Innovation and Technology

L I I I
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b) (i) Managing Operational Risk
Carpentaria Shire Council has adopted a comprehensive Risk Management Framework which details how the organisation manages its risks. Council and the
Executive Leadership Team are committed to the management of risk through entrenching appropriate enterprise risk management strategies to identify, treat

and monitor organisational risks whilst ensuring maximisation of opportunities. Council monitors its strategic and operational risks on a continual basis
through the Audit, Risk and Business Improvement Committee.

-_ A @mx o &
Ebg@@mzm%
....”ﬁ ¥ oﬂ..ﬁ:.@”q r —_—

WORKPLACE HEALTH AND SAFETY

Council is committed to providing a safe, healthy and productive working environment for our workers, contractors and visitors to the workplace. Council's
commitment is met through the conduct of regular toolbox meetings and compliance with Worksafe Plan. Adopting and promoting the provisions of the Work
Health and Safety Act 2011 and its associated Regulations, Code and Standards is paramount, together with significant importance placed on the areas of
hazard/risk management, injury prevention strategies and a focus of continual improvement will ensure WH&S plans are achieved.

¢) Annual Performance Plan for Commercial Business Units

At the commencement of the 2019-2020 financial year, Carpentaria Shire Council did not have any commercial business units, however Council will reassess
legislative criteria and make a determination as required.

Performance Reporting

The Operational Plan 2019-2020 will serve as the foundation for regular quarterly reporting of organisational progress of short and long term objectives.
Furthermore, Council will conduct statutory annual reviews of organisational performance and report the results in an annual report.
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Strategic Framework

The Operational Plan translates the Key Strategic Themes set out in our five-year Corporate Plan into key initiatives to be undertaken throughout the
Financial Year. Our performance is reported each quarter by the Chief Executive Officer in a report to the Council and Community. At year end an Annual
Review against the Corporate Plan is prepared by the Chief Executive Officer and reported in the Annual Report.

Strategic Alignment

Corporate _,o.:m am.:: Annual
Financial

Plan Biae Report
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Function Programme Service
Culture Human Resource Management Recruitment & Selection
Learning & Development
Performance Management
Industrial Relations
Workplace Health & Safety
Community Arts & Culture RADF / Galleries
Community Development
Community Health
Community Infrastructure Cemeteries
Community Services
Disaster Management Preparedness
Emergency Response / Recovery
Sport & Recreation Sports Grounds
Swimming Pools
Sports Centres
Parks & Open Spaces
Natural Environment Bio-security
Natural Resource Management Pest and Weed Management
Environmentally Relevant Activities Sewerage
Waste Management
Quarries
Built Environment Town Planning
Engineering Services
Operations Fleet & Plant
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Function Programme Service
Infrastructure and Asset Infrastructure Roads
Management
Water Supply
Asset Management
Economy Economic Development
Tourism Visitor Information
Regional Development
Governance Administration Complaints Management
Records Management
Local Laws
Customer Service
Executive Services Member Services
Community Engagement
Financial Management Procurement
Accounts
Risk Management
Organisational Development
Innovation and Technology Website
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1 Culture

Corporate Outcomes Strategic Actions
1.1 Responsive and effective 1.1.1 Foster appropriate corporate culture that aligns with Council's Mission, Values and Behaviours.
sorvice delivery 1.1.2 Develop and maintain healthy and safe working conditions and regularly review workplace health and
safety practices.

1.1.3 Deliver professional development opportunities and pathways for all employees.

1.1.4 Support business operations with effective workforce planning including recognising emerging technologies
and transitioning employment opportunities.

1.1.5 Atftract and retain a skilled workforce through implementation of contemporary human resource practices
and organisation development.

Performance %

Program Service Link Key Initiative 2019-2020 Budget Status Commentary

Measure Complete
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Human Performance | 1.1.1 | = Development and Performance 40% A number of areas of Council | MHR
Resource Management implementation of a Management for have undertaken
Management performance all staff in place performance appraisals,

management system by 30 March however, participation by

that provides 2020 Qutdoor Crews is yet to

feedback for all commence.

employees in regard

to job performance

and satisfaction.

113 | = Development of a * Alltraining $120,000 25% The majority of training will | MHR

training calendar programs occur in April 2020, prior to

which promoted and identified in the the commencement of the

creates an training calendar 2020 Works Season.

environment for are undertaken

career pathways and with 85%

multi-skilling attendance

opportunities
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Program

Service

Link

Key Initiative 2019-2020

Performance

Measure

Budget

%
Complete

Status Commentary

Recruitment | 1.1.4 Undertake a Review Review to be 20% A contractor has been | CEO
& Selection of Payroll processes undertaken and engaged to undertake the | MHR

and Employment report provided - review. Anticipated to be

Entitlements 30 September 19 completed December 2019.

Application for Successful filling

apprentice and of positions Skilling Queenslanders

trainee positions for funded under the funding not yet announced.

the 2019-2020 intake, program

with a focus on

enhancing local

employment ‘
Industrial 1.1.5 Continue with open Enterprise 80% Negotiations ongoing. CEO
Relations and fair enterprise bargaining MHR

bargaining completed

negotiations before the end of

Provide a standard of calendar year

employee housing

that encourages a

stable workforce )
Workplace 1.1.2 Maintain compliant Audit results 50% Internal WHS audits ongoing | MHR
Health & and effective must always to ensure compliance with | DOE
Safety Occupational Health remain above LGW audits. . .

& Safety Plan the 70% Quarterly action plan reviewed

Implement Annual threshold and updated for presentation

WHS Management Quarterly Action to CEO.

through Quarterly Plans are

Action Plans presented to the

Undertake a review of CEO at the end

the camp of each quarter

accommodation Review

standard for undertaken and

operational works presented to

staff. With a focus on CEO by 30 April

a safe and 2020

comfortable work

environment
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2 COMMUNITY

Corporate Outcomes

2.1 A creative, educated
community

Strategic Actions

2.1.1 Identify and promote opportunities for arts, cultural expression and the development of creative industries.

2.1.2 Ensure cultural facilities and programming meets the needs of the community and regional development.

2.1.3 Provide contemporary library facilities and services across the region to meet the needs of the community,

2.2 An active and healthy
community

2.2.1 Plan and provide an integrated and accessible network of open space.

2.2.2 Plan and provide facilities and programs that enable participation in sport and recreation,

2.2.3 Establish partnerships with stakeholders to increase opportunity for participation in sport, recreation and
community activity,

2.3 A safe, sustainable and
resilient community

2.3.1 Maintain and improve health standards including food safety, immunisation and public health.

2.3.2 Maintain and improve environmental standards including animal and pest management.

2.3.3 Improve community safety through design, information and programs.

2.3.4 Enhance disaster management preparedness and capability in collaboration with the community.

2.3.5 Develop and implement effective community information and education programs in collaboration with key
community stakeholders.

2.4 A connected and inclusive
community

2.4.1 Build social capital through provision of accessible community infrastructure and programs.

2.4.2 Provide equitable access to and advocate for a range of services, programs and facilities to address
disadvantage and foster inclusion.

Program Service Link

Community | Arts & 211
Development | Culture

Key Initiative 2019- Performance %

2020 s Budget Complete Status Commentary

« Seekgrantsforarts | = 90% success 50% rants have been successful [MECD
and cultural activities .ﬂ.w_ on grant of $25k  with  Council
and facility applications ontributing  another  $5k.
development submitted $30.000 ommunity consultation

= Support Regional = 100% of RADF around workshops has been
Arts Development grant expended completed.
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... ..
Program Service Link M%Wc_:.:mnzm i _umh.muwwscmhom Budget 003\”._03 Status Commentary
Fund (RADF) on local
initiatives initiatives
Cultural 212 Identify cultural and All assets 0% Revision yet to commence. | DCS
Heritage natural heritage identified are
assets of the shire maintained in a
Work with traditional database
owners and local All significant
indigenous groups 1o sites are
identify and preserve captured and
significant sites supervises
Seek funding to advised of
implement significance to
opportunities limit disturbance
identified in the 100% of funding
cultural heritage plan opportunities
pursued
Events 241 Recognise Community $55,000 75%  Council events identified in the [MECD
community events planned community  services area
achievements and run by nclude:
through continued Council have a
celebration of Anzac good attendance ncil Ball
and Australia day rate nzac Day
celebrations 5% clash rate for ustralia Day
Development of an events on similar
Events Calendar in weekends as
consult with others other Council
areas
Employment | 2.4.1 Develop a projects Comprehensive 20% conomic Development Plan | AL
listing that creates database of rrently  being developed.
employment projects for ojects listed is being
opportunities and funding piled. Projects will then be
attracts funding consideration ble to be run through the QTC
within the shire compiled by 30 roject  Decision  Making
Invitation to local December 2019 ramework.
residents for access All appropriate
training
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Program

... °

Service Link M%Wc_:.:mnzm i _umh.muwwscmhom Budget 003\”._03 Status Commentary
to Council training programs open
opportunities to members of
Conduct Vendor the public Vendor Panel/ Procurement
Panel training Two separate information ~ session  is
sessions for local seslons 0% | scheduled for February 2020.
business to promote conducted during
access to electronic the financial year
council
tender/quotations

235 Help develop Information 50% Economic Diversification | DCS
community session arranged Workshops  scheduled  for
awareness of new through September 2019. DSDMIP
technologies and representatives currently in the process of
digital applications of the m.:m.a.ao the  Economic

Department evelopment Strategy.

Services 242 Investigate Undertake an $30,000 100% he Energy Project has | CEO
renewable energy assessment of pleted  an  Energy | DCS
opportunities, the council nvestigation  Report and
particularly the facilities to Energy Management Plan.
installation of solar ascertain
s s
Development of an convert lo solé
advocacy plan that Advocacy Action 0% wmﬂxomunwu&u_g wi e
identi Plan developed . .

.%:53. ) Councillors in November 2019
opportunities for by 30 December
services in the 2019 identifying
Region the advocacy
o Access to actions to be
Century Power undertaken by
Line the Council
o Improve during the
telecommunicati financial year
ons services
available in the
shire
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Key Initiative 2019- Performance %

Service Link ' 2020 Measure Complete

Program

Status Commentary

o Pursue
government
funding to
improve mobile
connectivity
along the
highways

o Subsidised air
fares

Complete the Project $2,400,000 Extension has been granted
extension of fibre completed in until 30 September 2020,
optic cable from accordance with Cultural Heritage Agreement
Normanton to funding completed in November 2019,
Karumba and guidelines by 30 works to commence in April/
advocate for September 2019 May 2020.
connection to
Burketown .

Monitor
Explore new De.

. partment of

technologies and .
innovative ideas GMMM%M_M::Q
which may be of pass on
benefit to the shire opportunities for

the community

Education 242 Meet with the Meeting to be Mayor has three deputations | CEO

Education Minister arranged with during the Community Cabinet [MECD
on provision of Minister for held in  Townsville. A
increased higher Education, deputation was not arranged
level education Mayor and CEO with the Education Minister at
opportunities to discuss that time.
Investigate initiatives opportunities
to enable access to As above —
Grade 12 education meeting to be
without having to arranged before
leave the 31 December
Carpentaria region 2019
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Program

Community
Resilience

Service

Link

Key Initiative 2019-

2020

Performance
Measure

Budget

%
Complete

Status Commentary

Disaster 234 Maintain a current Plan reviewed 100%  Disaster Management Plan | CEO
Management Local Disaster and endorsed by has been adopted.
Management Plan Council & LDMG
Provide ongoing — September 19
training for all LDMG 90% attendance 25%
members at training
Advocate for, and session for
develop aerodrome members and
facilities that LDMG
enhance RFDS Applications
access to remote completed for
areas of the shire funding to
improve facilities
as they are
announced
Emergency Support and provide 100% of 50% Funding expensed in line with | DCS
Response funding and available grant guidlelines. CEO
resources to shire funds expended
emergency services in accordance
groups with criteria
Promote recruitment Call for 50%  Recruitment of Group Leader
of volunteers to the volunteers Karumba and Carpentaria
Rural Fire Service completed prior Local Controller pending SES
and State to wet season. Mount Isa approval.
Emergency Services Second round
called prior to 30
June 2020
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Program

Community
Wellbeing

Service

Health

Link

231

Key Initiative 2019-

2020

Advocate for
appropriate health
needs and
community
expectations to
services providers
Advocate for
essential
Government
services to be
retained and/or
provided to cater for
communities needs
Advocate to improve
health outcomes
through regional
networks

Provide information,
education and
training regarding
public health issues
and compliance

Performance
Measure

Advocacy Action
Plan developed
by 30 December
2019 identifying
the advocacy
actions to be
undertaken by
the Council
during the
financial year

Budget

%
Complete

50%

Status Commentary

both Normanton and Karumba
and bring information back to
council.

Deliver month interagency
meetings.

Attended CAG meetings for [MECD

232 | » Provide measures to Immediate call to 25% Draft Biosecurity Plan has | DCS
eradicate vermin action when been returned to Council for [MECD
and insect identified within comment and adoption.
epidemics the Shire

* Implement strategies Undertake two

to improve public community

awareness of awareness

Singapore Ants campaigns

" during the
financial year

Sport & 222 | = Design and survey Completed as | $120,000 MECD
Recreation of the School Dam part of MIPP2 (combined)

including funded program

environmental and (7.3-
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Program

Service

Link

Key Initiative 2019-

2020
ecological

Performance
Measure

Normanton Town

Budget

%
Complete

Status Commentary

assessment area of Interest)
= Seek funding for the Progression of
development of a this initiative is
Sport and dependent on
Recreation funding
Development Plan allocation
223 | = Conductan Session MECD
awareness session conducted in
for current and new conjunction with
community groups State
that promotes good Department of
practice for events Sport and
and maintenance of Recreation
their infrastructure before 31
December 2019
Parks & 221 | = Seek funding to Funding sought MECD
Open develop a plan for through next
Spaces the staged stage of
development of Maturing the
parks, gardens and Infrastructure
wggﬂgm Cmma v.vﬂ__ﬁ-o gﬂa
low maintenance (when released)
and water efficient
plant species and
designs, taking into
account the
individuality of each
community
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3 Natural Environment

Corporate Outcomes Strategic Actions

3.1 Green spaces, natural areas 3.1.1 Plan and manage open space, parkland and natural areas to eradicate pests and noxious weeds and
and natural resources are promote biodiversity, water quality and community use.
protected and well managed

Key Initiative 2019- Performance %

Program Service Budget

Status Commentary

2020 Measure Complete

Bio-security | Pest 3.1.1 | » Manage noxious Review of pest | $170,000 75% 2 rounds of 1080 baiting has | DCS
Management weeds, pest animals management been completed.
(in particular wild plan during the
dogs/feral pigs) and period and
disease in the shire development of
in accordance with an
the Shire Pest Implementation
Management Plan Plan as part of
* Through the the review
NWQROC and * Active
regional NRM um:.o..vm:o: in 25% Funding applications have
groups seek regional meetings to been approved for NGRM to
cooperation to ensure a undertakre a 1080 Baiting
establish stronger successful Program ($80,000 over 2
compliance measure approach to Years), Aerial Pig Shooting
to control pest plants controlling pests Program and 2 x Biosecurity
and animals and on a Regional Officers to undertake Weed
other biologicals basis Surveillance and Control.
Natural 31.1 | = Pursuefundingfor | * Application 100%  Funding has been secured for | CEO
Resource phases 3 — 6 of the lodged for phases 3 - 6.
Management Coastal Hazard assessment for
Adaptation Study funding for . .
= Develop a plan phases 3 -6 10% Interpretive drawing prepared
incorporating = Planning & for the proposed Rock Pool.
recreational use Business Case Need to secure funding for the
(Rock Pool) for the completed for development of a Business
the development Case.
of Rock Pool —
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foreshore at Karumba by 30
Karumba April
Make 95% attendance
representations at meetings
regarding land use called specific to
management issues land use
on behalf of shire management
residents, as
required
Complete the Hatchery opened | $800,000 75% Funding extension granted | DCS
development of a to the public by untii 31 December 2019. | DOE
Hatchery to ensure 31 December Tender awarded and
long term 2019 construction commenced in
sustainability of local September 2019,
fishing stocks
3.1.1 Environmental Completed as $120,000 Monthly reporting is required | CEO
assessment of part of MIPP2 (combined) for the MIPP 2 projects. Copy
proposed cleaning funded program of the monthly report to be
required at Norman (7.3- provided to Councillors.
River and the School Normanton Town
Dam area of Interest)
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4 Built Environment

Corporate Outcomes

Strategic Actions

4.1 Sustainable urban and rural

4.1.1 Ensure development accords with Carpentaria Shire Council's planning scheme, planning instruments,

development codes and legislation
4.2 A safe, equitable and 4.2.1 Implement an integrated and accessible transport system for the region, including a safe walking and
integrated transport system cycling network.
Program Service M%Wo_:;_m..g 18- vohMM“.m_‘Mna Budget noS\M:oS Status Commentary
Planning & | Town 411 | = Maintain aplanning | * Ensure the DOE
Development | Planning scheme in Planning
accordance with the Scheme is 100%
requirements of the compliant with
Planning Act 2016 requirements in
* Establish resource _M.ﬂw__‘m”wo...ag
sharing opportunities | * f )
for QO(Q—OU:._O—: Councils within
assessment ROC prepared to
* Develop and consider
implement a strategy | *  Strategy
to regularise land complete by 30
use »QDC«_Q zm_.g NONQ
» Developmentofan |* Implementation | $68,000 50% Electronic Database
electronic Property of a property Structure has been
Based Data System based records developed, large format
management printer/scanner has been
system within sourced and scanning has
Magiq commenced.
Land Use = Review land use = Discussions are DOE
Management tenure in consult concluded and
with State land use
Government as part determined by
of ILUA negotiations end of reporting
period 30 June
2020
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Transport
System

Prepare preliminary
designs and concept
drawings of the
“Karumba Point
Foreshore” including
boardwalk and park

Design and prepare
drawings of an
Esplanade "ring

Completed as
part of MIPP2
funded program
{7.1 - Karumba
Town Plan)

Completed as
part of MIPP2
funded program
(7.1)

15%

oncept drawings for rock pool | DOE
d park facilities completed
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5 INFRASTRUCTURE AND ASSET MANAGEMENT

Corporate Outcomes

Strategic Actions

5.1 Integrated and timely provision | 5.1.1 Develop a Strategic Infrastructure and Asset Management Plan to guide the provision, maintenance,
and management of decommissioning, replacement and enhancement of Council assets and infrastructure.
M“M%H.mu_o Infrastructure and 51.2 m:m:.w the provision .m:a management of infrastructure and assets meet the needs and priorities of
Council, the community and industry.
5.1.3 Plan and implement urban improvement works which enhance local character and identity, conserve and
improve the region’s streetscapes and provide iconic parkland.
5.2 A safe and sustainable road 5.2.1 Plan and deliver a safe, sustainable and efficient road network.
network 5.2.2 Plan and deliver safe and effective stormwater management outcomes and a flood resilient region.
5.2.3 Plan and deliver safe, sustainable and efficient airports and aerodrome services.
5.3 A safe and sustainable water | 5.3.1 Plan, deliver and manage efficient and sustainable, high quality, water supply systems
P 5.3.2 Advance water use efficiency and water cycle innovation throughout the region.
5.4 Sustainable waste 5.4.1 Plan, deliver and manage efficient and sustainable waste and resource management services.
management 5.4.2 Plan and deliver an integrated waste infrastructure network.
5.4.3 Minimise the impacts of waste generation through modified consumer behaviour, effective recycling
infrastructure and practices, and the reduction of emissions from landfill.
5.5 A sustainable sewerage 5.5.1 Plan, deliver and manage a high quality sewerage network and treatment facilities.
PeSwon 5.5.2 Effective and efficient use of recycled water.
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Measure Complete
Engineerin | Technical |5.1.1 | = Develop and implement | * Individual asset DOE
g Services | Support AMP in partnership with class plans
elected members reviewed and
completed $180,000
30/6/2020
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Program

Key Initiative 2019-2020

Engage and manage

resources to effectively a maintenance $120,000 been completed for the staff
manage council building schedule for {combined) housing upgrades to the value
assets building of $435,000 under the W4Q
maintenance by Funding and endorsed by
30 September Council.
2019
* Review the level of Completed as
service of Karumba part of MIPP2
Town facilities and funded program
infrastructure (water, (7.1)
sewer, roads and
community services) to
forecast performance
against increased tourist
numbers
* Develop and implement Quality
Quality Assurance Assurance
system across all works System
operations commenced
prior to 31
) December 2019
= Develop harmonious Procedure for
working relationships : :
with landholders in Wﬂa%az
conjunction with along the
infrastructure works transport/road
corridor
= Develop and implement aoﬂﬂnﬁﬂ,‘
protocols to ensure that consultation is
all stakeholder interests undertaken prior
are observed to major changes
to the 3-5 year
program

Performance

Measure
Development of

Budget

Status Commentary

A maintenance schedule has
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Program

Service

Link

Key Initiative 2019-2020

Performance %

iaarire Budget Complete Status Commentary

513 Develop and maintain a 3-5 year DOE
shire and state road schedule
infrastructure plan that v..mmo:..on. to
identifies a 3-5 year Council with
schedule of designed Budget. Updated
projects at regular
intervals with
funding
Document scope of 100% of future
works for forward works is well
programed works document and
appropriately
scoped
Infrastruct | Roads 5.1.2 Advocate on behalf of Advocacy Action DOE
ure the community and the Plan developed
region to State and by 30 December
Federal Governments wwwaawmw_wsc
regarding transport and  adv Yy
_.MWam :.M:@a actions to be
Raise the profile of road undertaken by
network through the Council
Regional Organisation of during the
Councils (FNQROC & financial year
NWQROC)
5.2.1 Undertake a detailed Completed as $120,000 DOE
assessment and partof MIPP2  (combined)
determination of the funded program
Levels of Service (74-
requirements for each Carpentaria
road Road Network)
Identification and asset Completed as
inventory of all LRRS part of MIPP2
roads within the Shire funded program
Undertake a gap (7.4)
analysis of the Level of Completed as
part of MIPP2
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Program

Key Initiative 2019-2020

Service of existing
infrastructure
Undertake a review of
the maintenance
requirements for the
existing infrastructure
Identification and
prioritisation of capital
infrastructure projects
required to raise the level
of service of each road to
meet its adopted Level of
Service

Undertake a review of
the life cycle costs of the
LRRS roads

Undertake a detailed
review of the materials
required for the upgrade
and maintenance of
these assets with
emphasis on base
course sourcing and cost
optimisations

Develop costs estimates
for both upgrade projects
and maintenance
requirements on all
aspects of the life cycle
costs of a road asset and
consider upgrade
requirements

Assess and make
recommended changes
of the main intersection
from a T intersection into
a roundabout to reduce

Performance

Measure

funded program
(7.4)
Completed as
part of MIPP2
funded program
(7.4)

Completed as
part of MIPP2
funded program
(7.4)

Completed as
part of MIPP2
funded program
(7.4)
Completed as
part of MIPP2
funded program
(7.4)

Completed as
part of MIPP2
funded program
(7.4)

Completed as
part of MIPP2
funded program
{7.1)

Status Commentary
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0,
Program Service Link Key Initiative 2019-2020 _umho_.:_m:om Budget 5 Status Commentary
easure Complete
congestion at the
Karumba Point
intersection
Water 531 |= Provision of Completed as | $120,000 0% DOE
Sugply recommendations partof MIPP2  {combined) MWW
including design of funded program
upgrades to water (7.1)
reticulation as required in o
Karumba All variations to Supply has been provided in
« Manage water supply operations 50% accordance with Council's
schemes in accordance outside TMP are updated DWQMP to ensure a
with Council's TMP and reported to safety and reliability.
implement water use Councillors
restriction trigger point 5_5.5 12 hours
signage of a.mo.og
* Provide safe and reliable ARl variance 50%  Potable water has continued to
potable water supplies in water quality is meet ADWG.
accordance with the reported to
Australian Drinking Councillors
Water Standards Wikin 15 hows Water security has been
* Ensure the community's oo 50%  maintained through managing
water security needs are Waler ievels are Water levels at all facilities.
met by continuing to reported to
monitor the capacity in Councillors
water storages Mqas.ﬁhw. —— 50%  Investigations are underway to
* Investigate energy " nd o mprove energy efficiencies.
efficiencies in delivery amenc his includes the efficiency
supply Mm:mﬂoawmﬂwa of lenore weir and the energy
anagement project in
MMM%M mw..n..._ma - njunction with DCS. Onsite
facilities nspections occurring in
ctober with final report
xpected in December.
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Program

Service

Link

Key Initiative 2019-2020

Performance
Measure

Budget

%
Complete

Status Commentary

Continue community Two mm.vm-unm il oo::,::m. i:: ‘ mid-year
education on responsible education . wmam .m:a highlighting Sm.:.u_. MFAA
water usage programs during estrictions. Water Saving tips

* Investigate the ::m....&m_ year ave also been investigated.
implementation of a 2 Review 339
part tariff system for undertaken and | $120,000 ® | An initial rates review has
water charging in report provided  (combined) commenced to  provide
Normanton and Karumba to Council by 31 relevant information for rating

« Investigate current water December 2019 purposes to move closer to
use and large business Completed as full cost recovery.
usage to assess potable part of MIPP2
Y W we— M.w_:%va program 80% pata has been collated and
"u.._wmm..o: ouvo:c.:...am ‘ ecommendations put forward.

. sign a raw water
irrigation network to Oosﬂ_obo_m Ww
reduce demand of M.&.M_Ma Sencn Preliminary designs have been
%ﬂﬂﬂmﬂuﬁ«gg " (7.2) 9 ade for the first stage and is
analysis of the project Completed ae L - rww_,m:wonun.wwﬂ v

* Undertake a whole of life w:m: of MIPP2 .
Q0Sls asaesement & Q:Moa program he cost benefit analysis of the
a.aa.:ssa appropriate aholsted s project has been completed.
stagin Com

Nl part of MIPP2 100% : ol of |
funded program :..85@2&2 ole of life costs
7.2) ill be undertaken as part of
’ 25% e design process.
Footpaths |5.1.2 |+ Design of a footpath Completed as $120,000 DOE
network extending the partof MIPP2  (combined)
existing infrastructure to funded program
form a walking circuit (7.3)
around Normanton and
linking all tourist sites
Environme | Sewerage |5.5.1 | = Provision of Completed as | $120,000 0% DOE
ntally recommendations part of MIPP2 (combined) MWW
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Program

Service

Link

Key Initiative 2019-2020

Performance

Measure Budget

%

Complete

Status Commentary

Relevant including design of funded program
Activities upgrades to sewer (7.1)
reticulation as required in
Karumba All variations to
Manage sewerage operations
treatment scheme in outside 50% Treatment schemes are being
accordance with EPA guidelines are operated within guidelines.
guidelines reported to
Councillors
within 12 hours
of notification
Waste 5.4.1 Manage waste facilities All variations to 33% e issues relating to waste | DOE
Managem in accordance with EPA operations acilities such as illegal MWW
ent guidelines outside umping, leachate collection at
guidelines are LF, oil collection and
reported to tormwater management.
Councillors
within 12 hours
of notification
54.3 Investigate the feasibility Feasibility 33% onsultant  engaged  to | DOE
of installing undertaken and ndertake feasibility report due |MWW
environmentally prepare report n January 2020,
compliant incinerator at for consideration
council transfer stations by Councillors
and landfills before 31 March
2020
Quarries Implementation of All quarry 80% arry Management Plan | DOE
systems that ensure operations are mpleted  which includes
quarry operations are conducted in aps and locations of quarries.
managed in accordance accordance with ost Quarry Pits have
with EPA guidelines plans developed nning approval. In
Identify and map existing for that purpose cordance  with EPA
quarries and borrow pits 100% of quarry uidelines
Undertake a material and borrow pits
quality assessment of all have Planning
Approval
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Program

Service

Link

Key Initiative 2019-2020

private and council
operated quarry
materials.

Performance

Measure

All materials are
tested to ensure
the quarry
materials are
suitable for use

Budget

%
Complete

Status Commentary
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Operational Plan 2019-2020

6 Economy

Corporate Qutcomes

Strategic Actions

6.1 A strong and diverse economy

6.1.1 In partnership promote the region by supporting the growth of new and existing businesses.

6.1.2 Ensure planning and infrastructure supports future economic growth.

6.1.3 Plan and support local economic development

6.1.4 Promote and develop Carpentaria shire as a unique destination and to manage tourism in a sustainable

way

Program

Service

Link

Key Initiative 2019-2020

Performance

Measure

Budget

%
Complete

Status Commentary

Economic | Regional | 6.1.1 Maintain relationships 100% of $125,000 | 100% emberships are  being | CEO
Developm | Developm and memberships of all memberships eviewed and will be completed | DCS
ent ent regional organisations maintained with ollowing the GSD review.
and bodies attendance and il be in a better position to
Investigate active provide an update following the
opportunities for participation. SD Review. Mayor and CEO
Regional Development 100% ontinue to attend the various
through Gulf Savannah attendance at eetings  and  actively
Development (GSD), GSD and participate.
NWQROC NWQROC
meetings to
ensure
representation of
Carpentaria
Shire Council
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Local 6.1.3 Prepare an Economic Strategy ALL
Economic Development Strategy completed by 31
Developm for the Shire that December 2019.
ent supports other Consultation with
Strategies in the Region DSDMIP and
Promote community GSD .
awareness of Council 10% increase in
procurement new local
opportinites MMWMﬂ..mZo:Sm t
Continued reporting on ‘ o Local spend reported to
local spendon Mo:nm.._ o:qronm_ 50%  Councils on a monthly basis.
procurement activities P Bgsree. Trade Services Tender has
Promote council been completed to assist in
031930.&. awareness identifying and engaging local
on Council's Suppliers.
commitments to
development of
competitive local
business and industry
Tourism 6.1.2 Review the promotion of 95% attendance DOE
the Savannah Way at Savannah
drive experience to Way Limited
support tourism growth meetings and
in the Region discussions to
promote this
route.
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6.14 Review the design and Undertake a GMT

Business Case for the review of the
develop a Monsoon current
Centre at Burns Philp documents and
Building update where
Promote development necessary
of the Mutton Hole Undertake a
Wetlands for eco- review of the
tourism through the Business Case
Tourism Strategy and develop an
Support initiatives to Implementation
attract recreational Plan to progress .
fishing activities Review date for 20% Barra and Blues Festival has
Design of interpretive Barra and Blues been scheduled for October
signage at tourism Festival to 2020, various grants submitted
locations to provide coincide with nd awaiting outcomes,
information on history other fishing 50k for Karumba Barra &
and environmental events to boost lues  YOOTEP  grant
points of interest numbers warded.

Completed as

part of MIPP2

funded program

(7.3)
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7 Governance

Corporate Outcomes

7.1 A Shire governed in
consultation and partnership
with the community

Strategic Actions

711

Ensure leadership and decision making is transparent, accountable and represents the current and future
interests of the region’s communities.

712

Implement effective community consultation processes that enable participation, engagement and
collaboration

713

Develop and maintain community participation, partnerships and volunteer programs.

714

Implement an effective information and education program to encourage community participation in decision
making and build social capital.

7.2 Responsive and efficient
customer service delivery

7.21

Continually review and enhance service delivery to ensure Council's responsiveness to customer and
community expectations.

722

Work collaboratively across Council to provide effective, efficient and coordinated outcomes.

7.23

Build a culture of continuous improvement which recognises best practice.

7.3 Strategic management of
Council

7.31

Develop and implement local laws, policies, standards and codes in accordance with legislative requirements
and ensure compliance.

7.3.2

Implement integrated strategic planning approaches across Council, including efficient and effective risk
management,

7.33

Implement sustainable financial management and effective procurement practices.

Program  Service Link

Administr | Customer 722

Key Initiative 2019-2020

Champion a customer Review the

Performance %

Sionsiie Budget Complete Status Commentary

nternal audit undertaken and

ation Service service culture for Customer eport provided back to Council
internal and external Charter by 30 n January 2020,
customers of Council March 2020. ecommendations to  be
enacted.
7.21 Ensure Council staff =  Number of 0% Customer Service Module to [MFAA
and elected members complaints be implemented into Synergy
lead by example to received from Soft to assist in the monitoring
the community
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Program

Service

Key Initiative 2019-2020

Performance

Measure

Budget

%

Complete

Status Commentary

promote a cohesive and through the and handling of service
respectful culture and complaints requests and complaints.
strong community system are
values reduced by 25%
= Encourage and foster Conduct a
social cohesion community
between Council and attitude survey
the community by 30 September
2019
Records « Maintain an accurate 95% of all $84,000 50% State archives and 3 party |MFAA
Manageme records management corporate consultants  have  been
Corporate captured in the nd  improving  Councils
Correspondence Records ecords Management
Management rocesses.
System (Magiq)
ouncil is currently disposing
rchived records that had
eached the disposal date.
he records team had
ransferred the documents
ted in the stack of boxes
ted in the back wall of the
rchived room. These boxes
ill then be sorted, as these
ecords are from previous
ears and were mixed.
Executive | Community | 7.1.2 | = Council maintains Include in the 25% ustomer Request | DCS
Services | Engageme effective communication community anagement internal audit has |MFAA
nt with the community and attitude survey to n completed and report |MECD
be completed by vided to Council in January
30 September 020. Customer  Service
2019 a section raining has commenced for all
on the taff.
communication
style of Council
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Program

Service

Link

Key Initiative 2019-2020

Performance

Measure

the shire’s key partners Conduct a series

and stakeholders of community
meetings within
the towns and at
the various
locations during

Identify the needs of the road

and opportunities inspections

available in each

community through

annual meetings and

regular consultation with

community groups

%

Complete

Status Commentary

Organisatio | 7.3.1 Undertake a review of Policy review is 50% Policy Reviews have | CEO
nal all Policies in use by undertaken in commenced. DCS
Developme Council and ensure relation to all
nt community access is policies to
provided to the policies ensure they
effecting community meet
members operational,
legislative
requirements
and align with
and support the Organisational Structure has
Maintain an Corporate Plan been adopted. May require
organisational structure Review of the
that is effective, efficient Organisational
and financially Structure
responsible annually as part
of the budget
Review local laws and process
related policies in line Appropriate local
with the annual budget laws and policies
are reviewed
Implement and maintain MH....M.ES
r ing /complain w the
3 reporting [complaints Complaints
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Program  Service

Link

Key Initiative 2019-2020

management system to

Performance

Measure
Management

Status Commentary

urther review to obtain further

better manage System to efficiency.
community and Council ensure
expectations and compliance with
requirements legislation and Reviewed as required
Departmental
requirements
Implementation of new
customer request/ customer
complaints softwar
Risk 7.32 Undertake a review of Review ALL
Manageme the enterprise risk undertaken by
nt management system 30 March 2020
Undertake a Review
comprehensive review undertaken and
of the corporate and presented to
operational risk Audit and Risk
December 2019
Develop and implement Develop a
a Footpath inspection Footpath
program/policy Inspection
program and
present to
Council for
endorsement by
30 March 2020
Page 34 of 39

Page 97



15 January 2020

Ordinary Council Meeting

Item: 10.3 - Attachment: 1: Operational Plan 2019-2020 December Review

Operational Plan 2019-2020

0,
Program  Service Link Key Initiative 2019-2020 _umho_.:_m:om Budget 5 Status Commentary
easure Complete
Financial | Revenue 7.33 Capitalise on external Identifyand MFAA
Managem revenue sources to report to Council SFO
ent benefit and enhance the on alternative
shire revenue source
Manage revenue opportunities 50% 1st  Levy for 2019-2020
collection from rates, Undertake a discount period has closed last
fees, charges and review of the 25 September 2019. Engaged
internal sources current sources with Reinforcements
efficiently and of revenue to Consultants to assist with the
effectively ensure review of the Council Rates.
Investigate subsidies, compliance with
assistance and options charges
available to sustain Carry out a
public transport review of
Identify and respond to available
community subsidies for
infrastructure funding community
opportunities members and
promote Newly hired Media and Grants
Fill the vacancy 100%  Dfficer commence
for the Media employment on the 8th of
and Grants October 2019
Officer by 30
September 2019
Financial | 7.3.3 Conduct a full review of 90% of the 10%  [The asset management team |MFAA
Planning the individual asset individual asset re currently looking between
management plans for class ynergysoft and Reflect Asset
the individual asset management anagement Systems. Initial
classes plans are resentations for these
Compile 10 year reviewed and ystems is now complete. The
financial strategies to updated eam awaits feedback from
replace assets and 10 year asset ynergysoft team in regards to
account for depreciation replacement and ongreach Council
maintenance mplementation of the asset
schedules are anagement  system in
compiled for all njunction with the Reflect
assel classes ystem of Asset Edge.
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8 Innovation and Technology

Strategic Actions

Corporate Outcomes

8.1 Responsive and innovative
processes & systems

8.1.1 Implement reliable and contemporary information, knowledge and management systems.

8.1.2 Identify and implement process and system improvements, facilitating improved decision making.

Program  Service Link

Administr | Information | 8.1.1
ation Technology

Key Initiative 2019-2020

= Modules chosen for
new computer system
are implemented prior
to year end

Performance

Measure

100% of the
additional
computer system
modules are
tested and
installed by 30
June 2020

Budget

%

Complete

60%

Status Commentary

Synergysoft modules are now
mplemented for the Financial,
Rates and Property.

. HR module has been
mplemented,

2. Workshop
aintenance Module - initial
presentation is complete and
ow awaits for the templates to
be completed

3. ERP  module -
additional training has been
provided.

Power Bl — is ready

MFAA

for roll out after another
workshop with Justin and Jade
Human | Workplace |8.1.1 | = Improve worker safety 20% reduction in | $100,000 MHR
Resource | Health & through training and WH&S injuries WHSO
Managem | Safety awareness
ent =  Fleet monitor reporting 90% success
is provided monthly to rate in reporting.
inform decision making All initiatives
in relation to plant identified to
increase
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10.4 APPROVED INSPECTION PROGRAM

Attachments: NIL

Author: Justin Hancock - Director of Corporate Services
Date: 9 January 2020

Key Outcome: 1.5 — Council has high quality governance

Key Strategy: 1.5.1 Council complies with its legislative obligations.

Executive Summary:

The purpose of this report is to seek Council’'s approval to implement approved inspection
programs for compliance with the Public Health Act 2005 (mosquito breeding sites), Animal
Management (Cats and Dogs) Act 2008 (dog registrations) and Local Law No. 2 (Animal
Management) 2015.

The programs can be undertaken pursuant to s134 of the Local Government Act 2009 and
s113 Animal Management (Cats and Dogs) Act 2008 respectively. The proposed inspection
programs are for the systematic inspection of dog registrations, mosquito breeding sites and
to ensure community safety hazards are not present on an allotment.

RECOMMENDATION:
That Council approve the following inspection programs:

In accordance with s113 of the Animal Management (Cats and Dogs) Act 2008:
1. Dog Reqistration Inspection Program

(@) Purpose

To ensure that dogs in residence in the Shire are registered in accordance with
s44(2) and s46 of the Animal Management (Cats and Dogs) Act 2008.

(b) Commencement

The program is to start on 1 July 2020.
(c) Type of Program

The Dog Registration Inspection Program will be a systematic program which will
include all properties in Normanton and Karumba townships.

(d) Duration
This program will run for six (6) months from the commencement date.
2. Local Law No. 2 (Keeping of Animals) 2015

(@) Purpose

To ensure compliance with sections 5 and 6 of the Local Law 2 (Keeping of
Animals) 2015 which prescribes animals that are prohibited, restricted or require
local government approval. This program will include an inspection of properties
to identify any non-compliance.
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(b) Commencement

This program will commence on 1 July 2020.
(c) Type of Program

The Keeping of Animals Compliance Program is a systematic program which will
include all properties in Normanton and Karumba.

(d) Duration
This program will run for three (3) months from the commencement date.
In accordance with s427 of the Public Health Act 2005:
3. Mosquito Breeding Sites Program

(@) Purpose

To ensure that residences do not have breeding grounds for mosquitos as
required under s2N of the Public Health Regulation 2005.

(b) Commencement

This program will commence on 1 March 2020.
(c) Type of Program

The mosquito breeding sites program is a systematic program which will include
all properties in Normanton and Karumba townships.

(d) Duration
This program will run for three (3) months from the commencement date.

Background:

The purpose of these programs are to ensure compliance with the relevant legislation in
order to manage the issues that result from non-compliance such as wandering dogs,
mosquito-borne diseases and dangers posed to the community by community safety
hazards.

Council staff will need to ensure that all requirements as defined under s134 of the Local
Government Act 2009, s427 and s428 of the Public Health Act 2005 are complied with in
undertaking the approved inspection programs.

Council’'s Mosquito Management Plan provides for a series of measures, including
inspection programs, to be undertaken to minimise the public health risk.

Council must give the public notice of the approval of an inspection program, at least
fourteen (14) days, but not more than 28 days, before the approved inspection program
starts.

The notice must be published—

(@) in anewspaper that is circulating generally in the local government area; and
(b)  onthe local government's website.

The notice must state the following—

(@) the name of the local government;
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(b) the purpose and scope of the program, in general terms;

(c) when the program starts;
(d) the period over which the program is to be carried out;

(e) that the public may inspect a copy of the resolution that approved the program at the
local government's public office until the end of the program;

() that a copy of the resolution that approved the program may be purchased at the local
government's public office until the end of the program;

(g) the price of a copy of the resolution that approved the program.

The price of a copy of the resolution that approved the program must be no more than the
cost to the local government of making the copy available for purchase.

From the time when the notice is published in the newspaper until the end of the program —

(@) the public may inspect a copy of the resolution that approved the program at the local
government's public office; and

(b) copies of the resolution that approved the program must be available for purchase at
the local government's public office at the price stated in the notice.

Consultation (Internal/External):

. Local Laws Officers

Legal Implications:

° Approved inspection programs provide Council with a statutory mechanism to ensure
compliance with Local Government Acts.

Financial and Resource Implications:

. Within budget.

Risk Management Implications:

. Council is expected to ensure compliance with Local Government Acts for the
community’s public health and safety. The proposed inspection programs reduce the
risk for the community of wandering dogs, mosquito borne diseases and community
safety hazards.
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10.5 INFORMATION PRIVACY POLICY

Attachments: 10.5.1. Information Privacy Policyl

Author: Justin Hancock - Director of Corporate Services

Date: 10 January 2020

Key Outcome: 7.3 - Strategic management of Council

Key Strategy: 7.3.1 Develop and implement local laws, policies, standards and
codes in accordance with legislative requirements and ensure
compliance.

Executive Summary:

Council has a legislative responsibility to securely handle and store all personal information
that is collected and/or obtained during the normal course of business. This policy details
the requirements and responsibilities of Councillors and staff when dealing with personal
information.

RECOMMENDATION:
That Council adopts the Information Privacy Policy as presented.

Background:

Personal information is defined in section 12 of the Information Privacy Act 2009 as
‘information or an opinion, including information or an opinion forming part of a database
whether true or not, and whether recorded in a material form or not, about an individual
whose identity is apparent, or can reasonably be ascertained, from the information or
opinion.”

In order for Council to provide services and facilities, it has to collect the personal
information of its customers such as name, address, telephone number, email etc. With the
collection of this information comes the legislative responsibility to ensure the privacy of
individuals is protected.

This policy provides guidance to Councillors and staff of the requirements of the Information
Privacy Act 2009 and to the secure handling and storage of all personal information
collected or obtained during the normal course of business.

Consultation (Internal/External):

° Senior Management have reviewed the policy prior to presentation to Council.

Legal Implications:

. This policy establishes the statutory requirements, under the Information Privacy Act
2009, and Council’s expectations with regards to the collection, use, storage and
disclosure of personal information.

Financial and Resource Implications:

. There are no financial or resource implications in adopting the Information Privacy
Policy.
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Risk Management Implications:

o During its normal course of operations Council collects considerable amount of
personal information that is required to provide services and facilities. Having a policy
outlining the responsibilities of Councillors and staff with regards to all aspects of
information privacy and communicating these requirements, mitigates the risk of
Council breaching the requirements of the Information Privacy Act 2009.
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Pdicy Category Coundl Pdicy
Date Adopted 15 January 2020
Endorsed by Ch & Execuive Oficer
Approva Aut hority Counal
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Pdicy Versi on Number 2
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e Conp ans Management Process Pdicy
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Schedd e
Version Hstory:
Versi on Adopted | Comment eDRMS #
1 18042012 | Counal Resd uion No. 0412018
2 150172019 | Counal Resd uion
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Irtent

To ensure dl Goundllas and Coundl Sd&f understand ther saduay odigdions rdaing to
persond irfa mationthat is cdleded by Counal and & 4l tines conply wththe /rfa nation
Rivacy At 2009.

Scope

Th s pdicy apdiesta

e dl persond irfa mation cdleded used and sared by Counadl in every aspect d its
oper dions and perfa mance and

e dl Qoundllas and Coundl ¢df regard ess o thar enp oynent type o satus

Pdicy Saement

Carpertaia Shre Coundl (“Coundl™) is commtted to praeding the privacy o indvduds
Coundl wil take dl reasonatl e steps to ensuretha the cdledion use dsd osure and handing
o dl persond irfa mation by Counal conplies wth dl rdevant legdaion and assod & ed
irfor mati on privacy prinag es.

The Ifar netion Rivacy At 2009 sds od the ways in whch Coundl must hand e persond
ifomtion It dsogvesindvdudsther ght torequest a copy o thar persond irfor mati on and
request far documentsto be anmendedif they areinaccurde o od o dade

Cdll ecti on

Al persond irfa mation cdleded by Counal wil be used oy fa the purpose o conduding
Coundl bus ness and far the provs on o services tothe community.

Coundl wil oy cdled persond ifanmdioninalawWd and far manner fa a purpose dredly
rd d edto and necessary tofdfil afundion a adivity d Counal. Wherever possiie Counal wil
adwv se persons what theirfa mation wil be used for éther pria toa d the part o cdledion
Al reasonal e ¢ eps wll be undertaken to ensure tha persond irfa mation cdlededisrd evant
tothe pupose fa whichitis cdleded is accurate conplee and upto dde The cdledion of
persond irfa mati on wil ndt be donein a way tha is an urreasonall eirtrus onirtothe persond
dfdrs o theindvidud.

St orage and Security

Coundl| wil undertake dl reasonall e measwesto martan asecue syssemfo saing persond
irfar metion and wil uilise appropridetechnd oges, security methods, operdiond pdides and
procedures to praed the irfa mdion from unad haised access, | nproper use, dterdion
udawd o acddertd destrudion and aca dertd loss.

No person, indudng enpl oyees, consudtaris or contradas wll access a use persond
irfa mation url ess au horised to do sa

Irfor metion Rivacy Pdicy Page3d 5
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Access and Anendnment

Persons may have access tothar persond irfamation and may seek to have thsirfa mation
careded Witten apdicdions fa access and caredion wil be dedt wth by Coundl in
accordance wththe provisons o the Ad.

Use and O sd osure

Coundl wll use persond irfa metionit cdledsfo the pri mary purpose fa whichit was cdl ed ed
or far asecondary purposeifitis drediyrd @edtothe pi mary purpose

Addtiondly, Counal may use the irffa mation for dher (idertified o non-i dertified) purposes
where a person has consertedto such use o dsd osure

Conplaints

If anindvidud bdieves tha Coundl has nd dedt wthther persond irfamati onin accordance
wththe Irfa nation Rivacy Ad 2009 they may submt anirfa mation pivacy congart. Ay
conpl artsrecd ved wl be processed under the prov s ons d Counal’s Compl a rts Manage ment
Process Pdicy.

Fdlowng Coundl’s response to the conpart, shodd the indvdud conpdnart renman

dssdidied they may nmeke a privacy cong art tothe Queend and | rf amati on Comm ss oner,
provdedtha & least 45 bus ness days have d apsed s ncethe conp art was fird made.

Defi riti ons

TERM DEANT ON

Access Frovdng anindvdud wth persond irfa mation about H nsdf o herself
tha is hdd by the Counal. Ths may indude allowng tha indvidud to
insped persond irffa mation artooltd nacopy d the persond i rf o mati on

Cdlection Gat hering acquiring ar obt a i ng persond i rf o mationfromany sour ce and
by any means.

Consent Inrd dionto sdidtedirfor metion means a vd urtary agreenment (express
or indied) to sone ad, padice a pupose The indvidud nust be
adequa dyirfa med before gvng consent and must have the capaatyto
understand and comnunicd ethar consert.

0 sd osure The rd ease d persond irf o mationto persons o organ sdions oud de o
Counal (recavng ertity) where the recaving ertity does na know the
persond i rfor mati on and Coundl ceases to have cortrd over therecd vi ng
ertityinrd @ionto who wll knowthe persond inffamaioninthefuue It
does nd ind ude gvingind vidud s persond i rf a meti on about themsd ves.

I rf or mati on Definedin schedd e 3 o the Irfa ndi on Rivacy Act 2009

Privacy Pinddes

Per sonal Is dfinedinsedion 12 d the /rfa ndion Rivacy Act 2009 as - irfa neti on

I rf or mati on o an oprion indudng iffandion o an opirion famng pat o a
dd abase, whet her true or nd, and whether recardedina naerid famor
nd, aboud anindvdud whoseidertityis apparert, o canreasonaly be
ascertd ned, fromtheirfor metion o ognon

Irfor metion Rivacy Pdicy Page4d 5
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10.6 GIFTS AND BENEFITS POLICY

Attachments: 10.6.1. Gifts and Benefits Policyl

Author: Justin Hancock - Director of Corporate Services

Date: 10 January 2020

Key Outcome: 7.3 - Strategic management of Council

Key Strategy: 7.3.1 Develop and implement local laws, policies, standards and
codes in accordance with legislative requirements and ensure
compliance.

Executive Summary:

There is a legislative requirement contained in the Industrial Relations Regulation 2018, for
Council to have a Gifts Policy. The Gifts and Benefits Policy presented to Council for
adoption is based on sound corporate governance principles and complies with all legislative
requirements.

When it comes to developing financial thresholds to determine when a gift or benefit is
reportable, the legislation is silent, and it is up to the individual organisation to establish
reasonable financial thresholds.

The current financial threshold of $150.00 has not been amended however a provision has
now been included for recipient employees to declare gifts and benefits where the aggregate
value received from the same donor or source exceeds $150.00 over the financial year.

RECOMMENDATION:

That Council adopts the Gifts and Benefits Policy as presented.

Background:

Council employees hold positions of public trust and must carry out their duties impartially
and with honesty to enhance public confidence in the integrity of Council administration.

Staff are not entitled to extra benefits from external parties and the provision of gifts or
benefits to employees can create perceptions of a conflict of interest. However, there are
instances when third parties are generally very appreciative of the service provided by an
employee or group of employees and they wish to show their appreciation through a gift or
benefit.

This policy provides guidance to staff on matters that should be considered prior to
accepting gifts or benefits from third parties and if the real value of the gift or benefit exceeds
$150.00 the requirements for declaring. This financial threshold for declaration of gifts and
benefits also now applies where a recipient employee, over the course of a financial year,
receive gifts or benefits from the same donor/source and the aggregate value of these gifts
and benefits exceeds $150.00.

Should a staff member ever feel that an acceptance of a gift or benefit could be perceived,
real or otherwise, as a conflict of interest then they should graciously decline that gift or
benefit.

It has also been included in the revised policy for the Gifts and Benefits Register to be
submitted to the Executive Leadership Team on a quarterly basis for monitoring and review
purposes.

Page 113



m ORDINARY COUNCIL MEETING

CARPENTARIA SHIRE Wednesday, 15 January 2020

Outhack by the Sea

BUSINESS PAPERS

Consultation (Internal/External):

Senior Management have reviewed the policy prior to presentation to Council.

Legal Implications:

Schedule 3 of the Industrial Relations Regulation 2018 details the requirements for
financial policies to be held by the organisation which includes the requirement for a
Gifts Policy. An extract from the Regulation appears below:

5 Policy for gifts
An organisation’s policy for gifts must—

(a) state the circumstances in which an officer or employee of the
organisation—

()  may accept a gift from an entity other than the organisation; and
(i)  must refuse a gift from an entity other than the organisation; and
(b) include procedures about reporting and documenting the receipt of gifts.

The Gifts and Benefits Policy presented to Council for adoption complies with the
above requirements.

Financial and Resource Implications:

There are no financial and/or resource implications in adopting this policy.

Risk Management Implications:

Adherence to this Gifts and Benefits Policy will assist in mitigating the potential risks of
staff being placed in situations where a reasonable person could perceive a conflict of
interest exists.
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G fts and Benefits Pdicy

Pdicy Detdls

Pdicy Category Coundl Pdicy

Date Adopted 15 January 2020
Endorsed by Ch & Execuive Oficer
Approva Aut hority Coundal

Efective Date 15 January 2020

Pdicy Versi on Number 2

Pdicy Owner Dreda Coporde Services
Contact Oficer Justi n Hancock

Review Date January 2023

Supporti ng document ati on

Leg d ation e Industrid Rd dions Reguaion 2018
o Llocd Guvernnent Ad 2009
o Locd Gvernnment Regu ation 2012
e Public Services Hhcs At 1994
e Qinme and Corruption At 2001
Pdides e Code d Condud far Enpoyees
¢ Fraud and Corruption Revertion Pdicy
Del egati ons « NI
For ms Gfts and Bendfits Ded aration For m
Gfts and Bendits Reg der
Supporting Docunents | « NI
Version Hstory:
Vers on Adopted | Comment eDRMS #
1 1908 2015 | Counal Resd uion 0815019
2 15072020 | Coundl Resd uion
Gfts and Benefits Rdicy Page 1d 6
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Irntent

The purpose o this pdicyisto enald e a wittenrecardto be ma rtd ned of dl dfts and benefits
recdved or gven by enpoyees  Coundl intheirterests o transparency, accourt ahility and
sound corpord e gover nance

Scope

This pdicy apdiesto dl enp oyees d Counal as definedinths pdicy.

Pdicy Saenment

Coundl enp oyees hd d postions o pubictrust and nust cary od thar duiesi npartidly and
wth honestyto enhance pullic corfidenceintheintegity  Coundal adninigraion

They are nat ertitledto extra bendfitsfromex end paties andthe provis on o gfts o bendfits
to enp oyees can cede perceglions d a corflid d iteest. Thedae itis appropride to
questi on why they are dfered and whet her they shou d be accept ed

The Pubic Sedar Bhes Ad 1994, idertifiesthe fdlowng four ehics pincipes as fundament d
to good putic ad nni strati on

o Integity andi nparti dity,

¢ Pronmotingthe pullic good

e Comnit ment tothe system of government; and
e Accourt ability and transpar ency.

In addtion the Locd Covernment Ad 2009 cortans the locd government prindgdes which
ind ude:

« Transparert and &fedive processes, and ded s on- maki nginthe publicirterest;
« (Good governance d, and by, locd governmenrt; and
e Bhcd andlegd behavour d Coundllas andlocd government enp oyees.

Ths pdicy @ ms to mnmse the risk d eny oyees ba ng exposed to an adud o perce ved
corflid d interest assodd ed wth gfts a bendits dfeedinthe course d thar dfidd duies. In
devdogngths pdicy, the fdlowng standards have been devised and cons dered essertid in
mai rta ring publictrust:

« QGfts a bendits ae nd an ertitlerment, o anght and shod d nd generdlybe accepted

o Monetay dgfts indudng cash vouchers o gft cards, d any vdue nust never be
accept ed

¢ Any gfts o benditsreceived — wth aretal vd uein excess d $150 00 o the agg egd e
vd ue recd ved fromone donar/sourcein afinandd year tha exceeds $150. 00 — nust
be ded aed Thsindudes:

o any pizes won whle represerting Coundal on offiad busness (eg community
everts, corf erences dc).

o anindvidud award inrecogrition d work undertaken in an enploye€s dfiad
capadty, whchind udes conponentstha cod d be deemed a gft a benefit.

o tickes aimnitdionstoan evert, whether o nd, Coundl is sponsaringthat evert.

Gfts and Benefits Rdicy Page 3d 6
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o smdl tokens d gditude whch wodd normdlly be accepted as a netter of sodd
converti on

¢ Any dfts o benefits dfeed wth arddl vd uein excess d $350 can orly be retd ned if
approvd is gven by the Chi & Executive Oficer wth such approvd orlyto be gvenin
exceptiond drcumstances.

o Enployees nust nd sdidt, demand o request gfts o any personal benefit for
themsd ves ar any d her person by vrtue d thar postion

« No gft may be accepted tha cod dirfluence o be percavedtoirfluence an enp oyee
inthe perfa mance o their pubic o prdess ond dities curertly ainthefuture

e [DOsdosues o corflids d iteess dfts benefits and dher personal ineests by
enp oyeesisrequred

o Appyngdsdosuerequrementstha enhancetransparency, good ded s on maki ng and
pubictrugt, isfundamentd to gea governance

Accepting Gfts ar Benefits

As a generd gude if an enp oyeeis dfaed a gft o bendit, they shod d put themsd ves inthe
position d the person dfeing the gft o bendit and consi der why the gft is bang g ven and
whet her acceptanceis appropride Eachtype d gft o bendit caries alevd d risktha shod d
be consi dered when dead ng whet her it shod d be accepted o dedined |In de er mn ng whet her
acceptance d agftisappropride thetwo mg o consderdions ae

e theirtertinwichthe gft o benditis gvernt and
* the pulic perception o accept ance o the gft o benefit.
As ¢fts and benefits can ared e oligdions and exped di ons, if it can be consd deredin any way,

percdved o adud, tha the gftis gven wththeirtertion o irffluendng a ded son o adion o
thered pgert, it nust be dedined

The dfer o any gft o benefit, which can be d athe nonday a non- nonday ndue tha is
toirfluence a dedson or ocome is a bribe and is proh bited under legsldion andths pdicy.
Any suchinstances aetobei mmed ddyrdered tothe Che& Execdive Ofice who has the
respons bilitytore e tothe Gi ne and Corruption Commi ss on

If the enpl oyee, whoisthe proposed redpert of a gft a bendit, is unsure o thei npacts o
liablitiesincurredif they accept the gft o bendit, they shodd refer the metter tothdr Dred o
pri o to accept ance

Dedl ari ng and Reporti ng of Gfts or Benefits

Uponthe det er mndionto accept a gft o benditandthered vd ue d thsgft o bendit exceeds
$150.00, the red pert empl oyee nust conp e e the "Bendfits and Gfts Ded ardion For mi and
providethefa mtothdr Oreda fa countersgnng Ths shodd be comdeted wthin 5 work ng
days o acceptance o the gft o bendit.

S mil aly, if over the course d afinandd year the aggega e vd ue d gfts o benefits rece ved
fromthe sane donor or source exceeds $150 the redpert endoyee must conplee the
“Benefits and Gfts Ded ardion For ni as det al ed above

Depend ng ontheindvdud drcumstances and merits surround ngthe acceptance o the gft o
benefit, the Dreda may rde fa mtothe Ch & Execuive Oficer fa courters gnng

Gfts and Benefits Rdicy Page4d 6
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The conpl éed and sgnedfa mistobereg seredin Goundl’s d edror ¢ docunment manage ment
system( EDMS). bon EDMS reg drdion o the ded adionfa m the dedls aeto be recorded
into Coundl’'s Gfts and Bendfits Reg de. The dedlsrecardedintheregide ae

the EDMS reference nunber fa Benefit and Gft Ded adion Form
red gert enp oyee name and position

date o bendfit/gft reca pt

descri i on o benefit/ gft reca ved

esti net ed vd ue

provider d benefit/ gft

d assificdtion o benéfit/ gft

rd evart person count ersign ng ded adion( Dredor, CEO or Mayor)
whet her natte rdaredto CEO

Review and Monitoring of Gfts or Benefits

The Gfts and Bendfits Reg ster nust be submitted to an Execui ve Leadersh p Team meeti ng on
a quartely bas sto enable sen a management torev ewthe dfediveness o ths pdicy andthe
appropri @ eness o gftsor benefits ba ngrece ved by enpl oyees.

QGfts and Benefits Pdicy Page 5d 6
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Defi riti ons
TERM DEANTI ON
O sd osure Maki ng a ded ardion abou a gft o benefit by compl ei ng and submtting
an appropridefam
Enpl oyee Any person who has been an eng oyee d Coundl (per manent, part-ti me

and o casud), vdurteers work experience, contradas o consdtarts
d@ther curent o past.

Gft or benefit Means anitemar service dfaed wth ared vduein excess o $150.00
or the agg egd e vd ue fromthe same dona/source over afinandd year
exceeds $150, to an eny oyee o rd d ed person o the enpl oyee, where
theitemdfeedisfree of charge o fa a charge substartidly less than

thefdl vd ue
Perceptions of a | Occurs whereit cod d beperca ved by dherstha a publicdfiad'sprivd e
conflic of ineaests coddi mproperlyirfl uencethe perfa mance o thar pulic duies
interest - whether o nd thsisinfad the case
Public Means the perception o afar- mnded, reasonalie personin possess on
Per cepti on o dl fads and ful knowedge o the contex.
Ret al Vd ue Isthe vd ue d the gft o bendit tha you wod d exped to pay if tha item

was purchased fromaretal supdie.

Adopt ed by Counal “Date” by Resd dion” Nunber”

Mark Graw ey
Chi ef Executive Oficer

Gfts and Benefits Rdicy Page6d 6
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10.7 RELATED PARTY DISCLOSURE POLICY

Attachments: 10.7.1. Related Party Disclosure Policyd

Author: Justin Hancock - Director of Corporate Services

Date: 10 January 2020

Key Outcome: 7.3 - Strategic management of Council

Key Strategy: 7.3.1 Develop and implement local laws, policies, standards and
codes in accordance with legislative requirements and ensure
compliance.

Executive Summary:

Council has a legislative obligation to produce annual financial statements that conform with
the Australian Accounting Standards. Contained within the Australian Accounting Standards
is the requirement to report on transactions between Council and related parties of Council’s
Key Management Personnel.

This provides another layer of accountability and transparency that there has been no undue
influence exerted by any party in these transactions which occur as part of Council’s normal
business operations. The reviewed policy presented for adoption provides guidance to
Council’'s Key Management Personnel as to their responsibilities in identifying and reporting
their related parties.

RECOMMENDATION:
That Council adopts the Related Party Disclosure Policy.

Background:

From 1 July 2016, the Australian Accounting Standards Board (AASB) has determined that
AASB 124 — Related Party Disclosures, will apply to government entities, including local
governments. Related parties include government-related entities, key management
personnel (KMP), their close family members and any entities that they control or jointly
control.

This reporting requirement enables users of financial statements to form a view about the
effects of related party relationships on an entity. Any transactions with these related parties,
whether monetary or a non-financial benefit, need to be identified for inclusion in Council’s
annual financial statements.

This policy was originally adopted by Council in July 2016 to provide guidance to Council’s
KMP of their responsibilities associated with identifying and reporting their related parties to
ensure statutory compliance. Council’'s KMP have been identified as:

o Mayor, Deputy Mayor and Councillors
. Chief Executive Officer (CEO)
. A senior executive employee (defined by s196(6) of the Local Government Act 2009)

. Any person acting in one of the above roles for a period in excess of one month (that is
not already identified as a KMP)

This policy has now been reviewed and is presented to Council for re-adoption.
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Consultation (Internal/External):

. Senior Management have reviewed the policy prior to presentation to Council. As
there is a statutory requirement for Council to comply with AASB124, wider
consultation has not been undertaken.

Legal Implications:

° There is a legislative requirement for Council to produce annual financial statements
that comply with the Australian Accounting Standards. This policy provides guidance
to all Key Management Personnel on their responsibilities to disclose their related
parties and to assist with the reporting of any material transactions these parties have
with Council.

Financial and Resource Implications:

. All work undertaken with regards to compliance to Related Party Disclosure has been
factored into normal business operations therefore there will not be any additional
financial and/or resource implications.

Risk Management Implications:

° By Key Management Personnel remaining vigilant in maintaining and updating their
Related Party Disclosures will mitigate potential risks that Council is not operating
within sound corporate governance principles particularly relating to accountability and
transparency.
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Pdicy Detals

Pdicy Category Coundl Pdicy

Date Adopted

Endor sed by Ch & Execuive Oficer
Approva Aut hority Coundl

Efective Date

Pdicy Versi on Number 2

Pdicy Owner Oreda Copaode Services
Contact Oficer Justi n Hancock

Review Date 2 yearsfromda e d adoption

Supporti ng document ati on

Leg d aion e Qi me and Corrugtion Act 2001
o lLocd Government Ad 2009
o Locd Government Regddion 2012
e Public Seda Hhecs Ad 1994
Pdides e Code d Qondud fa Coundllas
e Code d Conduct far Eny oyees
Del egati ons « NI
For ms e Key Management Personnd Ded ardion
Supporting Docunents | « Austrdian Accourting Sandards

Version Hstory:

Versi on Adopted | Comment eDRMS #
1 21072016 | Coundl Resd uion 0716010
2 Coundl Resd uion
Rel d ed Party Dsd osure Pdicy Page 1d 7
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Irtent

To provide a framework fa governng rdded paty transadions, reporting rd ded party
transactions, bd ances and commt ments to acheve the levd d dsdosures requred by the
Austrdian Accourting Sandard AASB 124 Rd ded- party d sd osures.

Scope

Ths Pdicy wil apdytoal Counallas Key Management Personnd andthear Rd ded Paties

Pdicy Saenent

Under the provsons o the Locd Qvernment Act 2009 andthe Locd Gvernnment Regu aion
2012 Coundl nust produce annud finanad ddementstha conpy wth Austrdian Accounting
S andards.

From1 Juy 2016, the Austrdian Accourting 8 andar ds Board ( AASB) has det er mnedtha AASB
124 - Rd ded Party Dsclosures, wil apdyto government ertities, ind ud nglocd governments.
Rel a ed parties ind ude government-rd ded ertities key management personnd (KMP), ther
dosefanly menbers and any ertities tha they contrd o jartly cortrd.

In accordance wth paragraph 14 o AASB 124, to enall e users o finandd ddementstofama
view about the dfeds o rdded patyrddionships on an ertityitis approprideto dsd ose the
rdded paty rddionship when cortrd edds irrespedive o whether there have been
transacti ons bet ween the rd d ed parties Any transadi ons wththese parties, whether nonet ary
o a nonfinanad benefit, need to be idertified fa induson in Coundl's annud finand d
stdements

Th s pdicy seeks toreducetherisktha Coundl stransadions may beirfluenced bytheirterests
o patiesrddedtothetransadion Ths occus wherethe paties aeina postiontoirfluence
the ded s on o whet her a benefitis prov dedtothem andthete ms d the prov g on o tha benefit.

Itistherefarei nportart tha Key Management Personnd ad honestly and wthreasonah e care
and dligence whild avad ngi nproper use o thar position andirf o meli on. Itis equdlyi nport ant
tha Key Management Personnd o the Coundl ae sujed to a hghlevd d accourtaklity,
indudng appropridde dsd osure o thar transactions wth the Counal in the annud finand d
staements

Governnment Rel aed Entities

In accardance wth AASB 10, AASB11 and AASB 128 Coundl wil need to deter mneif there
are any ertitiestha aecortrdled by Coundl, jontly corirdl ed by Counal a over wh ch Coundl
has s gnficart i rfl uence

Any transadions wththese paties whehe nonday o a nonfinand d bendit, need to be
idertifiedfarind us oninCoundl’'s annud finana d sdements

Under parag aph 25 d AASB 124, Counal is exempt fromthe d sd osurerequrenentsinrd dion
tord d ed partytransadions and ou & and ng bd ances, ind ud ng commt ments, wth government
ertitiestha have cortrd, jart cortrd o s grificant irfl uence over Counal.

Rel d ed Party Dsd osure Pdicy Page3d 7
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Key Manage ment Personnel

Coundl has deter mned in accardance wth AASB 124, thd the fdlowng postions neet the
defirition  KMP.

e Mayor, Depuy Mayor and Counallas
¢ Ch & Execuive Oficer (CEQ
« Asen o execuive enpoyee (defined by s1966) d the Locd Governnent Ad 2009)

« Any person adinginone d the aboverdesfa aperiodin excess o one month (tha is
nat dreadyidertified as a KMP)

KMP aretoprovde an annud Rd @ ed Party Dedar dionidertifying

e thdardosefamly nenbers and

e entitiestha they cortrd or jartly cortrd; and

e ertitiestha thar dosefamly menbers cortrd o jortly cortrd.
Rel @ ed paties  KMP wll be deter mned by Counal's Rd ded Party Reg st e.

Q ose Fanily Members of KMP

The fdlowng wil be cons dered as d osefamly me mbers  KMP.
e Spouse donestic patne d the Mayor, Coundllas andthe CEO
e Children and dependerts o the Mayor, Coundlias andthe CEO

e Childen and dependents  a spouse domestic partner o the Mayor, Goundllas and
the CEO

¢ Childen and dependerts d a sen a execuive empl oyee
« Spouse donmestic patner d a sen o execuive eny oyee
* Childen and dependents o a spouse domestic partner d a sen a execuive enpl oyee

e Qher Famly Menbers of a KMPtha may be exped edtoirfluence o beinfl uenced by,
tha personinthar dedings wth Counal.

Gosefanly menmbers wlil beidertifiedinthe Rda ed Party Ded ardion made by a KMP.

Entitiesthat are Contrdled or Ja rntly Contrdled by aKMP or Their
Q ose Fanily Me mbers

Entitiesind ude conpanies, trusts jort vertues, patnersh ps and non-prfit assod dions.  Key
management personnd wil idertify dl ertitiesthroughthe Rd ded PatyDed ardionfam

Review

Arevewd dlrdded parties( KMP, dosefamiy menbers and rd d ed ertities) wll be conduct ed
annudly, ainthe evert o one o nore d thefdlowngtiggers

a) Change d Counalla/s (ind ud ng Mayar and Deputy Mayor) a CEQ
b) Changein Sen o Execuive Enp oyees;

Rel ded Party Dsd osure Pdicy Page4d 7
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c) Corpaoderestrudue
d) Changeinfamly srudue o KMP.

I dertifyi ng Ord nary Cust oner Transacti ons ( OCTs)

Coundl has det er mned tha thefdlowngtransadions consgtitute an OCT and aethedae na
materid for dsd osure Al dher transadti ons above Coundl’'s edernd audt matenidityli mt wil
be d sd osed

a) Paying Coundl fees, rdes o charges
b) Atend ng Counal fundionstha ae opentothe pullic

c¢) Payment fa goods o services from Counal & rades pulishedin Coundl's Regster o
Fees and Charges.

Inthe evert tha thetransadion was to occur onter ns and condtionstha ae dffeaert tothose
dferedtothe generd public thenthe transacdtion may become naterid.

Rel ated Party Register

Rel d ed Party Transadions wil be cdldedina Rd ded Party Reg d e fa audt and reparting
pur poses.

O sd osi ng Rel aed Party Transacti ons

Cound! wil dsd ose KMP compensai onin accardance wththerequremerts d paragraph 17 o
AASB 124,

In accardance wth paragraph 18 & AASB 124 Coundl is dsorequred to d sd ose i rf o mati on
abou transadions tha have occured between Coundl and its rdded parties indudng
transadtions bet ween Coundl and its KMPs, that is necessary fa users to understand the
paertid dfed d therdaionshponthefinandd saemerts

Once the rd ded paty transadi ons have been idertified they wil be and ysed by the Drector
Corpora e Services andthe Manager Finance & Admn drdion Weretransadions aefoundto
be d miterid o dgnficat ndue they wil be dsdosedinthefinandd daements

The fdlowng metters nust be consideredin deter mnngthe nateri dity and s grificance o any
rd & ed party transadi ons:

o Sgnficance d transadioninte ns o quartum
« \Ahet her the transadi on was carried ot on non-mar ket ter ns

e Whether thetransadionis ous de nor md day-to-day bus ness oper dions, such asthe
purchase and sd e d asses

e Whether thetransadionis dsd osedtoregud d ay or supervisay au horiti es
* \Whet her the transadion has been repatedto senia managenment
« \het her thetransadi on was sufj ed to Counal gpprovd.

Al materid and sgnficant rd ded paty transadions wll be dsdosed inthe annud finand d
stdenments andind ude the fdlowng detal, where rd evart:

i. Thenduedtherdded patyrddionsh g and
ii. Reevantirfa metion abou thetransadionsind uding
a The anmount d thetransadion

Rel d ed Party Dsd osure Pdicy Page5d 7
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b. The anount d odsandng bd ances, i nd ud ng comnit ments, and

iii. Thearte ns and condtians, ind ud ng whet her they ae secured andthe naue o the
cons derdionto be provdedinthe setlement; and

iv. Detalsd any guarartee g ven o recd ved
a Povsonfa douttfu debtsrddedtothe amount o odstand ng bd ances; and

b The expense recogn sed duingthe peiodinresped d bad o doubtfu debts due
fromrd d ed paties

Transactions o bd ances tha occur wthn an ardnary dtizen transadti on shdl be exd uded from
the detaled d sd osures. An exceptiontoths wod d beif the ter ms and condtions dffer from
those dfeedtothe generd pubicthetransadion may be mateid thedore a dsd oswre wod d

be requred

Bel ow are some pradical exanp es d transadti ons, which may be cons deredto be d sd osed

e A KMP d Capertaia Shre Goundl isthe Dreda o a conpany, which prov ded
servcesto CapentaiaShre Coundl duingthe rd evart period

« AKMP o Capertaia Shre Qoundl is a Dreda d an ertity, which Carpentaia Shre
Cound! pada nmembersh pfeetofa therd evant period

Defi riti ons

TERM DEANT ON

Arms Length Is atransadionin whchdl paties ad fred y andindependertl y and have

Transacti on no rd aionsh pto each other.

Q ose Fanily Isafamly mermber who may be expededtoirfluence o beirfluenced

Me mber of Key | by, tha personinthar dedings wth Counal.

Manage ment

Per sonnel

(KMP)

Contrd Isthe power to governthefinand d and operding pdides d an ertity so
as toobtan benditsfromits adivties

Entity Can indude a body corparde a patnership or a trugt, incorporded
assoa dion o un ncarporded goup o body.

Key Is defined in the Locd Government Regdation 2012 to indude

Manage ment Coundllas the Ch & Execuive Oficer and Sen or Executi ve Enpl oyees.

Per sonnel ltisfuthe definedin AASB 124 — Rd ded Paty Dsd osures as “those

( KMP) persons hav ng au harity and respons blity fa gannng dreding and
cortrdling the adivties o the ertity, dredly a indredly, ind ud ng any
dred o (whether executive o dherwse) d tha ertity’. For the purpose
o ths pdicy, key management personnd wil be digned wth the
defintion wthnthe Local Government Regu dion 2012

Key Ind udes dl fanms o cons derdion pad payal e or provided by Coundl

Manage ment inexchange fa servces prov ded

Per sonnel

(KMP)

Conpensati on

Mat eri dity Means the assessment d whether by omtting it o msstding the
transadion (ether indvdudly o in aggegd e wth dher transadi ons) it

Rel ded Party Dsd osure Pdicy
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TERM DEANT ON
codd irfluence dedsons tha uses make on the entitys finand d
sdemens

For the purpose o ths pdicyitis nd cons dered approprideto set @ther
addla vdue o apercentage vd ueto deer mne ndt eri dity.

Non-finand d A benéfit reca ved thd is non- noneay o cortans a cormponert tha is
Benefit non- mone ay.

Ord nary Qtizen | Are transadions tha an adnay dtizen wod d undertake wth Counal,
Transacti ons tha dond needtobe capued andrepatedfa dsd osure
(OCTs)

Rel ated Party Is an dfilide an enpoyee menbers o the immed ae famly o an
enp oyeg and persons having a cortrdling influence on contrdled
ertities.

'Related Party | Is atrandfa d resources, services a oti gdions bet ween a reporting
Transacti ons ertity and ard d ed party, regard ess d whet her a riceis charged

S gnificant Isthe power to patiapadeinthefinanad and operaing pdicy ded s ons
I rfl uence of an ertity, but is nd cortrd over those pdides

Adopt ed by Coundl “Date” by Resd uion* Nunber”

Mark Qravey
Chi ef Executive Uficer
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10.8 COMMUNITY DEVELOPMENT

Attachments: 10.8.1. Library monthly report - Dec 20194
10.8.2. Pool Precinct monthly report - Dec 201938

Author: Cherie Schafer - Manager Economic & Community
Development

Date: 10 January 2020

Key Outcome: 2.3 — Supporting and growing our tourism industry

Key Strategy: 2.3.1 Operate the visitor information centres at Normanton and
Karumba.

Executive Summary:

This report provides information and updates to Council on various activities and programs
that are facilitated within the Community, Cultural Services and Economic Development
portfolio of Council.

RECOMMENDATION:

That Council:

1. receive the Community Development Report; and

2. that those matters not covered by resolution be noted.

1. MATTERS FOR INFORMATION:

1.1 Actions Outstanding from Previous Meetings

. Nil

1.2 Karumba and Normanton Swimming Pool Precinct

° Statistics have been provided on the stats and general information for both the
Normanton and Karumba Pools for the month of December (attached).

1.3 Normanton and Karumba Library Statistics

° Statistics have been provided on the stats and general information for both the
Normanton and Karumba Libraries for the month of December (attached).

1.4 Normanton Childcare Centre

o One staff has commenced maternity leave with a second due to go in the coming
months.

. There will be some movements with children going off to Prep and Kindy and new
children starting from the waiting list.
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1.7 Grants Applications Submitted

Community Gambling Funds — Normanton Horse Sports Lights - pending
Community Gambling Funds — Normanton Races - Approved
Community Gambling Funds — Carpentaria Shire Council - pending
FRRR Haywire Youth Innovation funding - Approved

RADF 2019/2020 Funding — approved

Thriving Communities — approved

Community Gambling Fund — Junior Rugby League - pending
Community Gambling Fund — Karumba rec Club - pending

Gulf Trust Fund — Junior Rugby League — pending

Community Gambling Fund — Normanton Stingers — Pending
Community Gambling Fund — Normanton Childcare parent Committee — pending

Consultation (Internal/External):
° Chief Executive Officer — Mark Crawly

° Director Corporate Services — Justin Hancock
Legal Implications:

. Nil

Financial and Resource Implications:

. Within budget.

Risk Management Implications:

. Risks are relatively low - supports Council’s aim of engaging with the community as
well as providing key activities and facilities.
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Normanton Karumba
Normanton & Karumba Library Stats

Dec-17 Dec-18 Dec-19 Dec-17 Dec-18 Dec-19
Library Numbers 255 106 71 283 181 119
Number of library loans 25 68 43 44 138 60
Number of people utilising the internet 26 29 37 6 17 5
Number of new members 5 1 0 6 5 1

- . 2.5hours plus
Total public internet hours usage 135 145 wifi users only 35 85 . P
Wifi users

Total hours open to the public 76 56 45 76 56 60
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Normanton and Karumba Pool Monthly Report — December 2019

Normanton
Statistics

Patrons November 2019 December 2019
Adults 129 170
Children 947 654
Water Park 255 427
Total Attendance 1331 1251

Normanton opening hours are

Council Christmas shut down period 1pm - 6pm daily
Monday to Friday 10.00am-6.00pm

Saturday & Sunday 1.00pm - 6.00pm

Public Holidays 1.00pm-6.00pm

General Update

The swimming pool shade sail was damaged beyond repair in the storm on Thursday 2" January,

2020.
Quotes have been sourced to replace the shade sail, which will possibly be claimed through Councils
insurance.
Karumba
Statistics
Patrons November 2019 December 2019
Adults 183 242
Children 217 329
Water Park 121 103
Total Attendance 411 674

Karumba opening hours
Council Christmas shut down period 1pm - 6pm daily

Monday to Friday 10.00am-6.00pm
Saturday & Sunday 1.00pm - 6.00pm

Public Holidays 1.00pm-6.00pm
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Special events

Vacation care utilized the pool for the two weeks during the school holidays.
General update

The storm activity has started and that brings the power outages.

Due to this there was some issues in the plant room that was resolved quickly and everything is
running as normal. Pool temp is 27 degrees.

Considering the number of people in town over the Christmas period the pool has been utilized well
by locals.
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10.9 COMMUNITY DONATIONS AND SUPPORT

Attachments: NIL

Author: Cherie Schafer - Manager Economic & Community
Development

Date: 10 January 2020

Key Outcome: 2.2 — Council supports our community organisations

Key Strategy: 2.2.2 Council provides support for local community

organisations.

Executive Summary:

Council receives numerous requests for donations throughout the year. The applications
listed in the recommendation are applications that have been received outside of the grant
funding round.

RECOMMENDATION:
That Council approves the following requests for donation and support :

1. Normanton State School — Gulf District Athletics Carnival. Requests use of oval which
is to be mowed, line marked and use of toilets.

2. QCWA - Monthly markets: request use of Shire Hall, tables and chairs.

Background:

Council advertised its second round of the 2019/2020 Community Donations and Support
funding program for events held between January and July 2020. The below applications
have been received.

1. Normanton State School — Gulf District Athletics Carnival. Requests use of oval which
is to be mowed, line marked and use of toilets. (Estimated cost to Council $2140)

2. QCWA - Monthly markets — use of Shire Hall, tables and chairs. (Estimated cost to
Council $3120)

Consultation (Internal/External):
. Mark Crawley - Chief Executive Officer
. Justin Hancock - Director Corporate Services

. External Stakeholders (applicants)

Legal Implications:
o Nil
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Financial and Resource Implications:
. Within budget.

Risk Management Implications:

. Risks are within normal operational parameters.
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11 REPORTS FROM DIRECTOR OF ENGINEERING - ROADS &

SERVICES
11.1 NDRRA/QDRF REPORT
Attachments: 11.1.1. Appendix A - QRA18 Expenditure Summaryl
11.1.2. Appendix B - QRA18 Completionld
11.1.3. Appendix C - QRA19 Expenditure Summaryld
11.1.4. Appendix D - QRA19 Completiond
Author: John Martin - Consultant Engineering
Date: 10 January 2020
Key Outcome: 5.2 - A safe and sustainable road network
Key Strategy: 5.2.1 Plan and deliver a safe, sustainable and efficient road network.

Executive Summary:
QRAL17 REPA acquittal process (including audits and inspections) is nearing completion.

QRA18 REPA is currently 96% complete and with minor access remaining to be completed
prior to the June 30, 2020 deadline.

QRA19 CDO has been approved ($286,381.52) with only minor plant ineligibility.
QRA19 EW ($4.2million) has been completed and acquittal documentation submitted.

QRA19 REPA submissions (1, 2 & 3 approved - 4 and 5 approval in principal) have a total
estimated RV in excess of $60million. Works have ceased for the wet season.

QRA have approved three (4) Betterment projects with a further 8 under consideration.
TMR19 EW ($3.7million) invoices have been submitted to QRA and awaiting final payment.
TMR18 and TMR19 REPA works are expected to be constructed in 2020.

TMR19 Betterment contract for 89B ($5.5million) is awaiting TMR approval.

The 2020 Plant Hire Tender has been released and is due to close on 10" of January 2020.

RECOMMENDATION:

That Council:

1.  Accepts the NDRRA/QDRF Report as presented; and
2. That those matters not covered by resolution be noted.

Background:

2017 ORA Restoration

1. The QRA17 Program ($21.0 million construction value) was completed prior to the
June 30, 2019 deadline with acquittal documents submitted prior to the September 30
deadline. QRA are progressively paying the final 10% once acquittals are processed.
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2018 ORA Restoration

1.

The QRA18 REPA Program has a forecast construction value of $21.25million
(approved RV budget of $18.7 million). Construction is approximately 96% complete
and $20.3 million expended (refer Appendix A and B).

Recent benchmarking (based on the 2018 construction season) confirmed the actual
construction costs are approximately 40% higher than the RV rates. Updated
benchmarking rates have been approved for the QRA19 program of works and the
variance for the QRA18 project will be finalised as part of the close out process.

QRA18 construction work has ceased for the wet season. The remaining roads to be
constructed prior to June 30, 2020 are Karumba Pipeline, Normanton Gun Club, Ten
Mile, Warrenvale Access, Wernadinga Access, Glenore Pump Station Access, Rutland
Plains Access and Sawtell Access for a total construction RV of approximately $600K.

2019 ORA Event

1.

Due to significant rainfall and flooding from the North and Far North Queensland
Monsoon Trough (25 January to 14 February), Carpentaria Shire has been “activated”
for Counter Disaster Operations (CDO), Emergency Work (EW), Restoration of
Essential Public Assets (REPA) and Category D betterment funding.

QRA19 Emergency Work claims ($4.2million) have been submitted to QRA and are
undergoing final acquittal assessment.

CDO closeout has been approved in with $286,381.52 reimbursed to Council. $524.25
was not recommended (ineligible plant costs).

QRA19 REPA works is expected to be in excess of $60million, distributed as follows:

° Submission 1 (Principal Roads) RV $23 million. Approved and 30% prepayment
paid to Council.

° Submission 2 (Dunbar to Kowanyama Road) — Project RV $7.3million. Approved.

° Submission 3 (Secondary Roads) — Project RV $12.1 million. Approved and 30%
prepayment paid to Council.

. Submission 4 (Southern Roads) — Project RV approx. $13.6million. Initial VFM
and Compliance review completed.

. Submission 5 (Northern Roads) — Project RV approx. $10.1million. Initial VFM
and Compliance review completed.

. Submission 6 (Town Streets, Flood gauges, MR Crossing) — in development.

Works have ceased for the wet season with construction on Iffley Road reaching
approximately 52% (expenditure at 87% of current budget) (refer Appendix C and D).
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6.  Through discussions with QRA a grant advance of $3.425 million has been approved
and received by Council to assist with holding the costs of CDO and Emergency
Works.

7.  QRA has approved the following four QDRF projects:

o Little Bynoe North Approach works ($346,000.00 - 50% complete).
o Critters Camp Communication ($150,150.00), and

o Monsoon Trough Flood Impact Study ($60,000.00).

o Desludging of the Normanton Sewerage Lagoon ($734,508.00).

8. Eight (8) additional QRA Betterment projects (Category B & D Funding) have been
developed further and have been re-submitted to QRA for approval.

2019 TMR

1. TMR19 Emergency Works closeout documents have been sent to TMR for acquittal
and final payment. Approximately $3.7million has been expended under TMR19 EW.

2. Following a meeting with TMR in Cloncurry and a teleconference, all TMR18 and
TMR19 REPA submissions will be reassessed and submitted to QRA for approval to
allow construction to be completed in 2020. A construction value in the order of
$15million has been estimated for REPA works.

3. TMR 19 Betterment tender ($5.5million) was submitted on 25" October for pavement
and sealing of Burke Developmental Road. The project will include importing 200mm
of base course material, stabilising and sealing the 15km section from CH45.5 — 60.3
located south of the Glencoe to Miranda Downs turnoff and connecting with the
existing seal just north of the turnoff.

2020 Plant Hire Tenders

1. The Request for Tender was released on Friday 22 November 2019 and tender
submissions will close on 10" of January 2020.

2.  The tenders will primarily be assessed against mandatory criteria and deemed either
conforming or non-conforming. Conforming Tenders will be placed on one of two
Registers, the first will be for local suppliers and the second for non-local suppliers.

Consultation (Internal/External):
. Chief Executive Officer — Mark Crawley
. Director of Engineering — Michael Wanrooy

. ERSCON Consulting Engineers — John Martin and Nick Lennon

Legal Implications:
. Nil.
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Financial and Resource Implications:

o QRAL7 Trigger Point contribution - $33,443

. QRA17 10% Council contribution to day labour - $203,881.91
. QRA18 Trigger Point contribution - $29,085

. QRA18 10% Council contribution to day labour - $173,361.59
o QRA19 Trigger Point contribution - $32,408

. QRA19 10% Council contribution to day labour - $21,994.64

Risk Management Implications:

. Low — QRA18 — Impacts to the construction programme from other Council projects
and absenteeism.
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CARPENTARIA SHIRE COUNCIL
SUMMARY OF QRA1E EXPENDITURE
CURRENT 10/01/2020
Project Completed 96.1%
WM Dues Read |5 L0005 LT s » . raeste o Variation {5 ranes how b sy for GRATY
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CARPENTARIA SHIRE COUNCIL

SUMMARY OF QRA19 EXPENDITURE

CURRENT 8/01/2020

Project Completed 123%
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11.2 WATER AND WASTE REPORT - JANUARY 2020

Attachments: NIL

Author: Ben Hill - Manager Water and Sewerage

Date: 10 January 2020

Key Outcome: 5.3 - A safe and sustainable water network

Key Strategy: 5.3.1 Plan, deliver and manage efficient and sustainable, high quality,

water supply systems.

Executive Summary:

Normanton Water Treatment Plant (WTP), Karumba Sewage Treatment Plant (STP) and
Normanton STP are operating effectively. The following items of interest are discussed in
further detail within the report:

o Total treated water was 90.2ML for the month.

. Filter #1 has been working quite well since refurbishment.

. Filters #2 and #3 refurbishment will begin in January 2020.

. Betterment funding has been approved to do works at Normanton STP.
° The current vacancy at Normanton Landfill will be advertised.

° Two E-one pumps were replaced in Karumba during the month.

RECOMMENDATION:
That Council:

1. accepts the Water and Wastewater Report as presented for the period ending 31%
December 2019; and

2. that those matters not covered by resolution be noted.

Background:
Glenore Weir

The river level at Glenore Weir was estimated to be 4.76m (AHD 0.46m) on the 31st of
December 2019, representing an approximate decrease in river height of approximately
0.44m since the end of November (see Figure 1). The Bureau of Meteorology recorded
32mm rainfall at Normanton Airport during the month.
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Glenore Weir River Height
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Figure 1: River height on last day of the month

Normanton Water Treatment Plant

For the month, 85.4ML was pumped from Glenore Weir and 4.7ML from the Normanton bore
for a total of 90.2ML of raw water. As can be seen in Figure 2, water consumption is
consistent with the same time last year.

Normanton consumed 49.8ML (55.2%) and 35.5ML (39.4%) was pumped to Karumba,
3.4ML (3.8%) was used for backwashing and bulk water supply with the remaining 1.6%
recorded to treatment losses.

Normanton WTP Total Treated Water
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Figure 2: Total raw water treated

Maintenance and Upgrades

Due to the Christmas shutdown and a skeleton crew being in operation, only required
maintenance tasks were carried out. Works continue to be carried out in order to create
savings for the various chemical dosing systems. Filter #1 has been working very well since
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being refurbished, with improved performance and longer run-times between washes. The
second and third filters are scheduled to be individually taken offline and refurbished in
January.

Normanton STP and Sewerage Reticulation Network

Normanton Sewerage Treatment Plant (STP) received an estimated 10.0ML (see Figure 3)
of wastewater in December which was evaporated or used for irrigation.

Normanton STP Monthly Inflow
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Figure 3: Total volume treated at Normanton STP

Maintenance and Upgrades

General maintenance tasks and repairs were carried out by operations staff members
throughout the month. The STP has also received betterment funding from the Queensland
Reconstruction Authority (QRA) to de-silt the sewage lagoons and repair some of the
infrastructure damaged in the 2019 flooding. Planning and preparation will commence as
soon as possible with works to be carried out after the wet season.

Karumba STP and Low Pressure Network

Karumba sewage treatment facility treated approximately 4.2ML (see Figure 4) for
December.
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Karumba STP Monthly Inflow
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Figure 4: Total Monthly inlet flow for Karumba STP

Compliance

During the month, all samples collected and analysed were within licence requirements.

Maintenance and Upgrades

Karumba STP had general maintenance carried out as necessary. For the month, only two
eone pumps were replaced.

Karumba Waste Transfer and Normanton Landfill

The Normanton Landfill operator is no longer working with Council which has led to a return
to the previous practice of using town crew staff when they are available to perform
maintenance. The position will be re-advertised in January in order to replace the operator
and improve practices at the landfill facility.

The Karumba Transfer Station has a lot of illegally dumped rubbish behind the facility which
needs to be addressed. Notices, signage and cameras are being put out in an effort to
prevent more rubbish being deposited behind the transfer station. The transfer station
operator will also undergo verification of competency for machinery tickets in order to start
sorting and cleaning up the rubbish. The area will take a long time to clean up and will incur
a significant cost to Council.

Consultation (Internal/External):
. Director of Engineering - Michael Wanrooy.

. Manager Water and Waste - Ben Hill.

Legal Implications:

. Low — within normal operational parameters.

Financial and Resource Implications:

. Medium — upgrades required for 2019/20 financial year to remain compliant.
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Risk Management Implications:
° Nil.
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12 GENERAL BUSINESS
13 CLOSURE OF MEETING
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