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NOTICE OF MEETING 
 
 

COUNCILLORS: 
Mayor Jack Bawden Chairperson 
Cr Ashley Gallagher 
Cr Bradley Hawkins 
Cr Andrew Murphy 
Cr Craig Young 
Cr Amanda Scott 
Cr Douglas Thomas 
 
 

 
 
Please find attached the Agenda for the Ordinary Council Meeting to be held in the Council 
Chambers, Haig Street, Normanton commencing at 9:00am. 
 
 
 
 
 
 
 
 
 
Mark Crawley 
CHIEF EXECUTIVE OFFICER 
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1 OPENING OF MEETING 

2 RECORD OF ATTENDANCE   

3 CONDOLENCES 

4 CONFIRMATION OF MINUTES FROM PREVIOUS MEETINGS 
 

RECOMMENDATION 

That the Minutes of the Ordinary Council Meeting held 21 April 2021 in the Les 
Wilson Barramundi Discovery Centre be confirmed. 

  

5 BUSINESS ARISING FROM PREVIOUS MEETINGS 

6 RECEPTION OF PETITIONS & DEPUTATIONS 

7 MAYORAL MINUTES
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8 CONFIDENTIAL BUSINESS – ADJOURNMENT INTO CLOSED 
SESSION 

In accordance with the Local Government Act 2009, and the Local Government Regulation 
2012, in the opinion of the General manager, the following business is of a kind as referred 
to in clause 275(1) of the Regulation, and should be dealt with in a Confidential Session of 
the Council meeting closed to the press and public. 

 

RECOMMENDATION 

That Council adjourn into Closed Session and members of the press and public be excluded 
from the meeting of the Closed Session, and access to the correspondence and reports 
relating to the items considered during the course of the Closed Session be withheld unless 
declassified by separate resolution. This action is taken in accordance with clause 275(1) of 
the Local Government Regulation 2012 as the items listed come within the following 
provisions 

8.1 Superannuation Payments on Annual Leave Loading 
This item is classified CONFIDENTIAL under the provisions of clause 275(1)(b) of the 
Local Government Regulation 2012, which permits the meeting to be closed to the 
public for business relating to industrial matters affecting employees.: 
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9 REPORTS FROM THE CHIEF EXECUTIVE OFFICER 

9.1 CEO REPORT 

Attachments: 9.1.1. Notice of Result - By-Election⇩   
9.1.2. Disaster Management Conference Program⇩    

Author: Mark Crawley - Chief Executive Officer   

Date: 12 May 2021 

 

Key Outcome: 1.5 – Council has high quality governance 

Key Strategy: 1.5.3 Council has good decision making processes in place.   

Executive Summary: 

This report provides information and updates to Council on various activities and programs 

that are facilitated within the Chief Executive Officer’s portfolio. 

 

RECOMMENDATION: 

That Council: 

1. receive and note the Chief Executive Officer’s report; and 

2. that those matters not covered by resolution be noted. 

 

MEETINGS SCHEDULE 

 

Date Time Event Location 

Council 

20 May 2021 9:00am Ordinary Meeting of Council Boardroom 

21 May 2021 8:30am Workshop – Councillors, CEO, Directors 
and Managers 

Boardroom 

16 June 2021 9:00am Ordinary Meeting of Council Boardroom 

17 June 2021 8:30am Workshop – Councillors, CEO, Directors 
and Managers 

Boardroom 

 

NWQROC, FNQROC and LGAQ 

8-9 July 2021  NWQROC Karumba 

3 – 5 August 
2021 

 Bush Councils Convention Barcaldine 

25 - 27 
October 2021 

 Annual Conference Mackay 
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Date Time Event Location 

 

Local Government Professionals Australia 

26 – 28 May 
2021 

 Behind the Scenes, Board Meeting and 
President’s Summit 

Canberra 

23 – 25 
August 2021 

 National Assembly and Business Expo 

(attempt to run a live event) 

Canberra 

 

FINANCIAL REPORT 

 

Governance Income and Expenditure to 30 April 2021 

 

Description Original Budget YTD Actual Order 
Value 

Total Actual Percent Comments 

Governance - 
Operating Grants, 
Subsidies and 
Contributions 

-$195,000.00 $0.00 $0.00 $0.00 0%   

Governance - 
Operating Income 

$0.00 -$1,284.55 $0.00 -$1,284.55 100%   

Governance - 
Operating Expenses 

$1,082,000.00 $815,805.01 $967.73 $816,772.74 75%   

Government Grant 
Funded Expenses 

$200,000.00 $167,570.05 $53,601.95 $221,172.00 111%   

Governance - Capital 
Grants and 
Contributions 

-$3,157,000.00 -$706,156.10 $0.00 -$706,156.10 22%   

Governance - Capital 
Grants, Subsidies 
and Contributions (No 

GST) 

$0.00 -$696,000.00 $0.00 -$696,000.00 100%   

Elected Members - 

Operating Expenses 
$542,000.00 $398,547.43 $438.19 $398,985.62 74%   

Communications - 

Operating Expenses 
$139,000.00 $22,560.32 $6,627.28 $29,187.60 21%   
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Cemeteries Budget – Angeline Pascoe 

 

Description Original 
Budget 

Actual 
Balance 

Order 
Value 

Total 
Actual 

Percent
age 

Comments 

Cemeteries – Normanton 
Operating Expenses 

$6,000.00 $7,387.43 $18,964.24 $26,351.67 439%  

Cemeteries – Normanton 
Maintenance 

$45,000.00 $31,291.30 $0.00 $31,291.30 70%  

Cemeteries – Normanton 
Burials 

$0.00 $445.22 $0.00 $445.22 100%  

Cemeteries – Karumba 
Operating Expenses 

$1,000.00 $1,954.95 $0.00 $1,954.95 195%  

Cemeteries – Karumba 
Maintenance 

$24,000.00 $9,602.00 $1,200.00 $10,802.00 45%  

Cemeteries – Karumba 
Burials 

$0.00 $2,521.28 $0.00 $2,521.28 100%  

As at 30 April 2021, the budget year had elapsed 83.33%. 

 

 

Tourism Budget – Manager Tourism 

 

Description Original 
Budget 

YTD Actual Order 
Value 

Total 
Actual 

Percent Comments 

Visitor Information Centre 
Ntn - Operating Grants, 
Subsidies and 
Contributions 

$0.00 -$2,500.00 $0.00 -$2,500.00 100%   

Visitor Information Ntn - 
Operating Income 

-$5,000.00 -$4,888.58 $0.00 -$4,888.58 98%   

Visitor Information Kba - 
Operating Income 

$0.00 -$729.05 $0.00 -$729.05 100%   

Visitor Information Ntn - 
Operating Expenses 

$91,000.00 $56,901.13 $3,290.81 $60,191.94 66%   

Visitor Information Ntn - 
Maintenance 

$33,000.00 $12,387.05 $0.00 $12,387.05 38%   

Visitor Information Ntn - 
Grant Funded Expenses 

$0.00 $9,320.08 $0.00 $9,320.08 100%   

Visitor Information Kba - 
Operating Expenses 

$103,000.0
0 

$57,238.89 $383.32 $57,622.21 56%   

Visitor Information Kba - 
Maintenance 

$0.00 $3,148.90 $0.00 $3,148.90 100%   

Les Wilson Barramundi 
Discovery Centre - 
Operating Grants, 
Subsidies and 
Contributions 

$0.00 -
$135,000.0
0 

$0.00 -
$135,000.0
0 

100%   

Les Wilson Barramundi 
Discovery Centre - 
Operating Income 

-
$203,000.0
0 

-
$295,563.4
6 

$0.00 -
$295,563.4
6 

146%   

Les Wilson Barramundi 
Discovery Centre - 

$639,000.0
0 

$771,593.5
1 

$30,260.6
5 

$801,854.1
6 

125%   
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Operating Expenses 

Les Wilson Barramundi 
Discovery Centre - 
Maintenance 

$44,000.00 $56,188.43 $3,102.73 $59,291.16 135%   

Les Wilson Barramundi 
Discovery - Grant Funded 
Expenses 

$0.00 $125,680.0
0 

$0.00 $125,680.0
0 

100%   

Les Wilson Barramundi 
Discovery Centre - Capital 
Grants and Contributions 

-
$250,000.0
0 

-
$213,029.0
0 

$0.00 -
$213,029.0
0 

85%   

Hatchery - Operating 
Grants, Subsidies and 

Contributions 

$0.00 -$72,837.00 $0.00 -$72,837.00 100%   

Hatchery - Operating 

Income 
-$55,000.00 -$7,509.09 $0.00 -$7,509.09 14%   

Hatchery - Operating 

Income (GST Free) 
$0.00 -$32,679.00 $0.00 -$32,679.00 100%   

Hatchery - Operating 
Grants, Subsidies and 

Contributions (NO GST) 

$0.00 -$35,516.00 $0.00 -$35,516.00 100%   

Hatchery - Operating 

Expenses 

$294,000.0

0 

$304,900.8

1 
$3,783.10 $308,683.9

1 
105%   

Hatchery - Maintenance $62,000.00 $27,254.20 $454.55 $27,708.75 45%   

Regional Development - 
Operating Grants, 
Subsidies and 
Contributions 

$0.00 -$25,000.00 $0.00 -$25,000.00 100%   

Tourism Events - Operating 
Income 

$0.00 -$25,227.27 $0.00 -$25,227.27 100%   

Outback by the Sea Income -$60,000.00 $0.00 $0.00 $0.00 0%   

Tourism Operating 

Expenses 
$0.00 $1,410.86 $0.00 $1,410.86 100%   

Outback by the Sea 
Expenditures 

$110,000.0
0 

$97,641.23 $11,872.7
2 

$109,513.9
5 

100%   

Tourism - Grant Funded 
Projects Income & Expense 

$0.00 $3,458.94 $0.00 $3,458.94 100%   
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ACTIONS OUTSTANDING FROM PREVIOUS MEETINGS 

 

Date: Ref: Action Status Comment 

June 20  Advised Preston Law of Council 
desire to conduct a session with 
Contractors. 

Progressing Possibility of including a 
Contractor Induction as 

part of 2021 
construction season 

start 

October 
20 

010 Adoption of the Administrative 
Actions Complaints Policy and 
Procedure 

Progressing To be uploaded onto the 
website and website 

updated also. 

October 
20 

011 Adoption of the Public Interest 
Disclosure Policy, Procedures and 
Management Program 

Progressing To be uploaded onto the 
website and website 

updated also. 

October 
20 

012 Concessions not granted. Upgrade 
the signage to provide passcode to 
airside traffic. 

Progressing Signage yet to be 
arranged. 

February 
21 

023 approve the request subject to the 
conditions outlined in the 
Subordinate Local Law No. 1.2 
Commercial use of LG controlled 
areas and roads 

Progressing Initial letter advising of 
Council support for use 
as requested. Follow up 
to be provided in relation 
to Local Law conditions 

April 21 002 That Council call expressions of 
interest from Interested Persons for 
the café operations at the Les 
Wilson Barramundi Discovery 
Centre from 1 November 2021 for a 
period of 2 – 3 years with a further 
option of extension. 

Progressing EOI to be developed 
and distributed before 
end of tourist season 

April 21 Mayor The Chief Executive Officer to 
prepare and forward a letter to 
Premiers and Cabinet in relation to 
the North and North West Regional 
Community Forums. 

Progressing See comments in CEO 
Report – this meeting 

April 21 009 That Council place the Draft 
Corporate Plan 2021-2025 out for 
community consultation and 
feedback, with feedback to close on 
the 14 May 2021 and present the 
Plan and any feedback received to 
the May Ordinary Meeting for formal 
adoption. 

Complete Draft Corporate Plan is 
on the website and a 

post shared on 
Facebook seeking 
Community Input 

 
Report prepared for 

formal adoption 

April 21 012 approves the appointment of Julie 
Cullen as Tourism Champion for the 
Outback by the Sea effective 1 May 
2021. 

Complete Julie has commenced in 
the role as Tourism 

Champion 

April 21 013 Adopt the Carpentaria Shire Council 
Recovery Sub Plan 2021-2022 as 
amended and attached to the 
Officers Report; and that the 
Recovery Sub-Plan is listed on the 
Carpentaria Shire Council website 

Complete Local Recovery Plan 
has been uploaded to 

the website 



 

ORDINARY COUNCIL MEETING 
Thursday, 20 May 2021 

  

BUSINESS PAPERS 

Page 12 

MATTERS FOR COUNCIL CONSIDERATION 

1. Covered in separate reports 

A separate Report will be provided for all matters for Council consideration. 

Recommendation: NIL 

MATTERS FOR COUNCIL INFORMATION 

 
2. By-Election 

 
Doug Thomas was declared the successful candidate by ECQ on their website on 
Monday 10 May 2021 and provided me with a copy of the Election result via email 10 
May 2021 (see attached notice). 

 

Recommendation: For information 

 

3. K150 – Karumba 150 years 

 
Gazette for the creation of Karumba (Norman Mouth) was 5th June 1873. 

 

 

Recommendation: For information 
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4. Queensland Resilience and Risk Reduction Fund (QRRRF) Application 

 
An application has been submitted for funding through the QRRRF for $530,000 for 
detailed design for foreshore protection for the Karumba Point foreshore. 
CHAS reports have been submitted as supporting documentation for the application. 
Applications will be assessed, and Council will be advised of the success (or 
otherwise) in due course. 

 

Recommendation: For information 

 

5. Regional Community Forums 

 
Following on from our discussions last meeting in relation to representation on the 
North and North West Queensland Regional Forums during the Mayor update we were 
invited to nominate for a position on the Forum. 

However, the email was received on 19th September (Thursday) with application 
closing on 23rd September (Monday). I have held off on sending a letter to the 
Premier’s Office at this stage. Have also spoken with one of the members of the forum 
and she has advised that it is represented very heavily by representatives from 
Townsville and they are keen to get a representative from the North West. 

 

Recommendation: For information 

 

6. Council Views 

 
The Department were seeking our views or requirements that the department should 
consider when assessing an application for conversion from leasehold to freehold of 
TL 0/241694 over Lot 4 on SP287784 – Augustus Downs.  Objections to the 
application, and any views or requirements that may affect the future use of the land. 

I have advised the Department that I envisaged that no objection would be likely from 
Council prior to the deadline. The Department advised that they were happy to hold off 
until after the Council Meeting. 

 

Recommendation: For feedback 

 

7. Motor Gliders at Karumba Airport 

 
Ian McPhee from Byron Bay has requested confirmation that Council will waive the 
landing fees for Karumba until September/October 2021 as approved in 2020. 

 

Recommendation: For feedback 
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8. Disaster Management Conference 

 
LGAQ have advised that the Disaster Management Conference is to be held from 9-11 
June 2021 at the Brisbane Convention and Exhibition Centre. 

Does Council wish to attend. Conference program attached. 

 

Recommendation: For feedback 

 

 

Tourism Champions Update  

 

1.1 Outback-by-the-Sea Festival  
 

• Tactical planning has commenced to secure the key suppliers for the Festival concert. 

 

• A comprehensive Festival Plan will be provided for consideration in the next month. The 

intention is to focus on fewer quality events that highlight the destination brand pillars of 

nature, food and Indigenous; to expand on what was popular last year e.g. the 

Pormpuraaw artist ghost net workshops; and include the Normanton community 

wherever possible.  

 

• The Karumba Point community have suggested a mid-week, evening street festival to 

complement the two key weekend events. There is a willingness to participate in the 

establishment and operation of this event which is a great start to the planning process. 
 

1.2 Tourism  

• Thank you for the appointment to the position of Tourism Champion for Carpentaria 

Shire. An email address of tourismdevelopment@carpentaria... has been approved for 

use with this position.  

 

• When in Karumba last month I met with the Carpentaria Tourism Committee 

representatives and despite some early negativity, the meeting was considered to be a 

success. The Committee acknowledged the appointment of a Tourism Champion was 

positive recognition of the region’s tourism potential. Opinions are strong however with 

ongoing engagement, recognition, and collaboration I am confident there is potential 

for positive outcomes in the future. 

 

• The first official activity undertaken for this position was (wo)manning the Carpentaria 

Shire stand at the Cairns Expo from 7- 9 May. It provided brand exposure to the 

15,000 people who attended, and it was extremely evident that the All4Adventure 

sponsorship has been an outstanding vehicle to promote awareness of the Barra 

Centre as many of the show attendees commented “this is the place where the 
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All4Adventure boys got caught fishing”. Desire to travel to the destination is strong and 

the Visitor Guide was well received.  

 

• There is currently limited promotional material available for trade shows and what 

there is will need to be updated to include the hatchery, pontoons, and paid tour 

options. A proposal and budget for this will be provided for consideration. 
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9.2 SEEKING COUNCIL VIEWS ON CONVERSION 

Attachments: 9.2.1. Seeking Views on Conversion⇩   
9.2.2. Map - Seeking Council Views⇩    

Author: Mark Crawley - Chief Executive Officer   

Date: 12 May 2021  

Key Outcome: 7.1 - A Shire governed in consultation and partnership with the 
community 

Key Strategy: 7.1.1 Ensure leadership and decision making is transparent, 
accountable and represents the current and future interests of the 
region's communities.   

Executive Summary: 

An application has been received by the Department in relation to conversion of Special 
Lease to Freehold over Lot 82 on SP280698 and are seeking Council’s views. 
 
RECOMMENDATION: 

That Council advise the Department that it has no objection to the conversion of freehold. 

 
Background: 

Views were sought by the Department prior to 12 April; however, an extension has been 
granted to allow consideration by Council at the May 20 meeting. 

The current Special Lease is due to expire on 18th February 2023 and an application to 
convert to freehold has been received by the department prior to the expiry. 

The Department seeks Council’s views or requirements that may affect the future use of the 
land. The land is described as Lot 82 on SP280698 and is enclosed on the attached map. 

If Council has any objection to the conversion, these are to be provided to the Department. 

Council may wish to retain a road easement through the lot to the lot behind 81 SP280697. 

Consultation (Internal/External):  

• Department of Resources 

Legal Implications: 

• Application being processed by the department in accordance with Land Act. 

Financial and Resource Implications:  

• Not Applicable 

Risk Management Implications: 

• Workplace Health and Safety Risk is assessed as low 

• Financial Risk is assessed as low 

• Public Perception and Reputation Risk is assessed as low 
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9.3 EASEMENT DOCUMENTATION - WATER SUPPLY EASEMENTS 

Attachments: 9.3.1. Correspondence from Preston Law⇩   
9.3.2. Preston Law Letter to Council December 2017⇩   

9.3.3. Correspondence and Mapping from Ausnorth⇩    

Author: Mark Crawley - Chief Executive Officer   

Date: 12 May 2021  

Key Outcome: 7.1 - A Shire governed in consultation and partnership with the 

community 

Key Strategy: 7.1.1 Ensure leadership and decision making is transparent, 
accountable and represents the current and future interests of the 
region's communities.   

Executive Summary: 

The Easement Documents were stalled by Council on advice to Preston Law on 7 December 
2017. There is an opportunity to revisit the easements and previous documentation is 
provided to recommence the discussion. 
 
RECOMMENDATION: 

That Council consider the correspondence attached and advice the Chief Executive Officer 
of the course of action required. 

 
Background: 

In June 2015 through to December 2016 Preston Law were awaiting survey plans and 
consent from landowners in relation to the water supply easement. Council officer advise to 
Preston Law in an email on 7 December 2017 “This project has been “parked” and there has 
been no intent recently to re-visit” 

Over the past couple of years Council has been engaged with the Department of Resources 
as they progress with the negotiations for a State ILUA. This has identified parcels of land 
that fall within old “paper” towns that could be transferred to adjoining landowners. 

Easement documents were prepared for the following parcels of land and provided to 
Council. 

• Lot 4 on NM13  (Gallagher family members) 

• Lot 4 on NM141  (EM and NJ Gallagher) 

• Lot 9 on NM143  (Gambamora Industries) 

• Lot 78 on NM109 and (Gallagher Family members) 

• Lot 118 on NM109 (Morr Morr Pastoral Company) 

 

Options that Council may wish to consider in progressing this matter 

1. Status quo remain with no agreements in place 

2. Renegotiate the easement agreements 

3. Compulsory acquisition of land 
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Consultation (Internal/External):  

• Mayor Jack Bawden 

• Preston Law 

Legal Implications: 

• Options are available to Council to progress 

Financial and Resource Implications:  

• Legal fees associated with the progression of the agreements. 

Risk Management Implications: 

• Workplace Health and Safety Risk assessed as medium 

• Financial Risk assessed as medium 

• Public Perception and Reputation Risk assessed as medium 
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9.4 CORPORATE PLAN ADOPTION 

Attachments: 9.4.1. Draft Corporate Plan⇩    

Author: Mark Crawley - Chief Executive Officer   

Date: 12 May 2021  

Key Outcome: 7.1 - A Shire governed in consultation and partnership with the 

community 

Key Strategy: 7.1.1 Ensure leadership and decision making is transparent, 
accountable and represents the current and future interests of the 
region's communities.   

Executive Summary: 

Council reviewed the Corporate Plan recently following a presentation and workshop. A new 
Draft Plan was developed and placed on the website for further consultation. 
 
RECOMMENDATION: 

That Council adopt the Corporate Plan 2021-2025. 

 
Background: 

Following the presentation and workshop held during March with the Councillors and 
Executive Leadership Team the attached Draft Corporate Plan has been developed for 
further review and input from the community. 

The Draft Plan has been developed in accordance with the requirements of the Act and 
concentrates on the strategic key themes and key strategic actions to be undertaken by 
Council over the next five years on behalf of the Community. 

By concentrating on the key strategic actions required by Council in this document several 
departmental plans will be developed to highlight and report against services delivered 
through “business-as-usual”. Managers of the various Departments will be required to report 
quarterly to Council against the business as usual services provided within each of the 
departments, leaving the Corporate Reporting to concentrate on the Strategic Actions 
against the Strategic Themes identified in the Corporate Plan. 

The Draft Plan was placed on the Website and Facebook for Community feedback which 
closed on 14 May 2021. 

Consultation (Internal/External):  

• Mayor Jack Bawden 

• Councillors 

• Executive Leadership Team 

• Community Consult via Facebook and Website 

Legal Implications: 

• Local Government Regulation 2012 section 165 and 166 
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Financial and Resource Implications:  

• Will depend on the level of consultation requested.  

Risk Management Implications: 

• Workplace Health and Safety Risk is assessed as low 

• Financial Risk is assessed as low 

• Public Perception and Reputation Risk is assessed as low 
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9.5 REQUEST TO TEMPORARILY CLOSE PART OF ROAD 

Attachments: 9.5.1. Subordinate Local Law No.4⇩    

Author: Mark Crawley - Chief Executive Officer   

Date: 12 May 2021  

Key Outcome: 5.2 - A safe and sustainable road network 

Key Strategy: 5.2.1 Plan and deliver a safe, sustainable and efficient road network.   

Executive Summary: 

Request received to close a section of the Esplanade in Karumba for the purpose of holding 
a wedding. 
 
RECOMMENDATION: 

That Council approve the request to temporarily close the section of road subject to all the 
necessary permits being obtained 

 
Background: 

Request from applicant listed below 

To whom it may concern,  

I am  writing to get a temporary closure of Esplanade road and car park area out the 
Front of Savannah Shores in Karumba. So that we can get Married on 24 th July 
2021.  

We wish to get married in the car parking area and have our guests seated on the 
Esplanade Road if at all possible, as we have many older guests turning up that need 
an even surface for their footing! 

I wish to close this area off from 12 noon to 5pm, this would allow enough time to set 
up all the chairs and also be remove from the area by 5 pm.   

I have been to the Normanton Police to get the appropriate paper work to close this 
road and I am currently filling it out! 

Yours Sincerely  

Elizabeth Illingsworth  

 

Consultation (Internal/External):  

• Elizabeth Illingsworth 

• Phil Grieve - LLO 

Legal Implications: 

• Subordinate Local Law No. 4 attached. 

• Police Application being sought by applicant 

outlook-data-detector://0/
outlook-data-detector://0/
outlook-data-detector://1/
outlook-data-detector://2/
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Financial and Resource Implications:  

• Not applicable 

Risk Management Implications: 

• Workplace Health and Safety Risk is assessed as low 

• Financial Risk is assessed as low 

• Public Perception and Reputation Risk is assessed as low 
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9.6 HUMAN RESOURCES REPORT 

Attachments: NIL  

Author: Lisa Ruyg - Manager Human Resources   

Date: 12 May 2021 
 

Key Outcome: 1.1 – Responsive and effective service delivery 

Key Strategy: 1.1.1 Foster appropriate corporate culture that aligns with Council's 

Mission, Values and Behaviours.   

Executive Summary: 

This report provides information on the progress of SAFEPLAN, Council’s safety 
management system, and an update on general human resource matters. 
 

RECOMMENDATION: 

That Council accepts the Human Resources Report for information. 

 

 

1. Work, Health and Safety Report 

• Safeplan Progress Report March 2021  

KPI 

Average 
Group B 
Councils  

CSC 

 YTD Mar 
2020 

CSC 

YTD Mar 
2021 

Safe Plan 
Target 

Annual 

Lost Time Injuries 10.89 6 10 5 

Lost Time Days 
YTD 

 119 112 112 total 
days 

Hazard 
Inspections 

- 69% 100% 85% 

Take 5’s 
Completed 

- 76% 67% 85% 

 

Mechanism of Injury for Claims Submitted FYTD    Days Lost # 

i) Being hit by a moving object    1  0 

ii) Hitting stationary objects     0  0 

iii) Muscular stress while handling objects  2  0 

iv) Muscular stress with no objects being handled 1  0 

v) Muscular stress while lifting    3*  14 

vi) Being stuck between static objects   2  0 

vii) Fall from a height      1  98 
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viii) Work related harassment and stress   0  0  

            112 

*One claim disallowed 

2. Update – Certified Agreement 2021 

An update will be provided at the meeting. 
 
3.  Training 

 
a. The following training will take place in Normanton on 25 & 26 May 2021: 

 
i) Creating a Customer Experience 

ii) Dealing with Hostile and Violent People. 

 
b. In accordance with the Queensland Building Fire Safety Regulation 2008, Tony 

Bristow Stagg has been appointed as Council’s Fire Safety Advisor and undertook 
mandatory training on 12 & 13 April 2021. 

 
     

4. Recruitment Update 

 

o Qualified Educator – Normanton Day Care   In progress 

o Unqualified Educator – Normanton Day Care   Appointed 

o Water Treatment Plant Operator     On hold. 

 

Vacant positions not advertised 

o Leading Hand  Normanton Town Crew 

o Labourer  Karumba Town Crew 

o Labourer  Normanton Water Treatment Plant 

o WHS Advisor 

o Casual Lifeguards 

o Casual VIC Attendant (Normanton) 

o Senior Finance Officer 

  
5. Drug and Alcohol Testing 

 
Random Drug and Alcohol testing took place from 28 April 2021 to 4 May 2021. A total 
of 113 tests were conducted. 
 
There was one alcohol detection and three non-negative drug detections in this round 
of testing. Two of the non-negative tests were forwarded to QML Laboratories for 
further analysis and were found to be negative. 
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6. Possible Policy Amendment – Drug & Alcohol Policy  

Considering the recent situation where the two non-negative drug tests as noted above 
were found to be negative, Council may wish to consider altering the current policy to 
include voluntary urine testing on site. A negative urine test will result in a worker or 
contractor being able to recommence work immediately, causing minimum disruption 
and lost productivity time. 

It should be noted a urine test can detect the recent past use of recreational drugs 
while a saliva test identifies if a worker or contractor is under the influence of drugs at 
work. 

 

Consultation (Internal/External):  

• Deltra Australia 

• Peak Services 

• The Drug Detection Agency 

• Executive Leadership Team 

• WHS Advisor 

 

Legal Implications: 

• Within normal operational parameters. 
 

Financial and Resource Implications:  

• Within allocated budget. 
 

Risk Management Implications: 

• Within normal operational parameters.   
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10 REPORTS FROM DIRECTOR OF CORPORATE & COMMUNITY 
SERVICES 

10.1 DCS REPORT - APRIL 2021 

Attachments: 10.1.1. Directorate Budget Report⇩   
10.1.2. Local Laws Report - April⇩    

Author: Julianne Meier - Director Corporate Services   

Date: 12 May 2021 
 

Key Outcome: 7.3 - Strategic management of Council 

Key Strategy: 7.3.2 Implement integrated strategic planning approaches across 
Council, including efficient and effective risk management.   

Executive Summary: 

This report provides information and updates to Council on various activities and programs 
that are facilitated within the Director of Corporate Services portfolio. 

 
 

RECOMMENDATION: 

That Council: 

1. receive the Director of Corporate Services Report for the month of April 2021; and 

2.      that those matters not covered by resolution be noted. 
 
 

Background: 

.1 Actions Outstanding from Previous Meetings 

 
Date: Action Status Comment 

A1017-014 Review the water allocation 
on all non-profit and sport 
and recreation users. 

In Progress A review of General Rates and Utility 
Charges has been undertaken. 
The recommendations are under 
review, and expected to be resolved . 

A0618-21 Liaise with Telstra to 
improve bandwidth at 
Normanton Rodeo Grounds 

In Progress Ongoing – reported fault with Telstra 
about service drop outs.   
Officers to discussed issue with Telstra 
to see if we can increase bandwidth 
during specific events, however have 
been advised we already have the 
maximum bandwidth. 
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0918/0032 Implement weed control 
program to manage spread 
of noxious weeds in 
Karumba town area. 

In Progress The first round starts on 3rd of May.  
Five rangers will conduct spraying of 
weeds on foot (foliar spraying and 
basal barking) over 4 days. Target 
areas are–  

• Karumba walking track 

• Vacant block across from Civica 
Centre 

• Karumba Developmental Rd 

• Allan Howie Rd past Truck Stop 
The second round is planned to in 
June 2021. 
The third round has not yet been 
scheduled. 

April-19 That Council proceed with 
the switchboard upgrade at 
the Normanton Rodeo 
Grounds. 

In Progress The quote to upgrade the switchboard 
was $66k and the grant sourced was 
$38k.   
Officers are currently liaising with the 
funding provider to seek a variation of 
scope from transformer upgrade to 
switchboard upgrade.  Officers are 
recommending the best use of the 
grant would be to do the following 
works:  

• Remaining rodeo grounds lights 
$25k 

• Show shed power upgrades $13k 

May-20 
 

Enter into lease agreement 
with World Fuels and IOR 
for supply of avgas at 
Karumba Aerodrome. 

Ongoing Council to provide a small bitumen 
turnaround area to the bowsers, fill 
where the bowsers to be placed and a 
new electrical meter box to supply 
power to the bowsers. 
Currently the lease agreement is being 
drafted by Preston Law. 
The surveyor has been engaged to 
draft survey plans of the leased area. 

Jan-20 Abandoned Vehicles In Progress Refer Local Laws Report 

Jan 21 Lease Agreements In Progress Will commence after budget adoption. 

 

.1 Budget  

 
As at 30th April 2021, the financial year had elapsed 73%. Of the $2.9 million budget, $2.1 
million or 72% has been expended.  The budget is attached for review and actuals are 
tracking satisfactorily against budget.  A copy of the budget report has been attached. 
 

.2 Environmental Health Update 

Our mosquito season came to an end with success for our shire, by trapping and identifying 
the mosquitoes I was able to make accurate timings when we would need to provide 
treatments to the shire.  By doing this we spent the least amount of money of fogging since 
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fogging began and also we had the least amount of complaints from residents about 
mosquitoes.   

The mosquitoes that were most common here this season were Anopheles bancrofti (left) 
and Aedes notoscriptus (right) which are renowned for their vicious biting capabilities.   

 

    

Anopheles bancrofti     Aedes notoscriptus 

 

Hopefully by doing the larviciding this will reduce our costs even further.  I also was 
approached by a neighboring council to provide consultation on the best way to control their 
mosquito issues as they had heard ours was very successful. 

We are now coming into our 1080 baiting season where over 9 million hectares of land will 
be baited targeting both pigs and dogs using approximately 60 litres of 1080 poison and 10 
tonne of meat.  The program begins in May and will end in late June. 

There was some extra funding earlier this year which enabled Carpentaria Land Council to 
do an aerial shoot in which they managed to shoot just under 10 000 pigs which was an 
amazing result. 

1080 is normally provided by Biosecurity Qld but that will cease this year, I have applied for 
a grant that will give us 75%  of the cost of 1080 poison for the next 3 years which will lower 
our costs significantly but after that, Council will need to discuss the costs of who should be 
paying. 

All food, caravan and camping inspection letters have been sent out to business owners 
advising them of compliance visits which will take place between the 24th – 28th June 2020.  
Also during this time period, we will be sending out business licence renewal notices to all 
businesses. 

Carpentaria Land Council Rangers spent four days poisoning the length of the Karumba 
walkway, which is heavily covered with rubber vine, neem trees, chonky apple (also 
commonly known as chinee apple) and most other varieties of invasive species.  On the 
seaside they treat 50 metres in and on the other side all weeds on the edge as it is heavily 
infested and that is as far as they can get.  They used 40 litres of Grazon, 40 litres of 
Starane and 15 litres of Access which were applied by foliar spraying and basal barking.  
The difference already is amazing.  The pictures attached show the effects of spraying after 
four days. 
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.3 Local Laws Update 

The statistics for local laws are attached.  In March a 31 overgrown allotment notices were 
issued 18 have since been mowed, and 2 have been in contact with Council advising they 
are engaging contractors.  The local laws officer will follow up on outstanding matters in due 
course. 

There have been 17 abandoned vehicles identified, and stickers placed on vehicles.  A fact 
sheet is on Council’s website and copies have been provided to the local laws officer to give 
to the public as needed.  Advertising has commenced; however no vehicles have yet been 
towed.  The following is an extract from the Media Release: 

Council wishes to clear the footpaths and streets of vehicles that meet the criteria of 
abandoned. The process that Council will undertake is as follows: - 

• Identify the abandoned vehicle and contact the owner (if known) 

• Placing a sticker on the abandoned vehicle 

• Within two weeks (14 days) of placing the sticker – tow the vehicle to an 
impound yard 

• Hold in the impound yard and carry out an inspection of the vehicle 

• Identified owners may recover abandoned vehicle from the impound, by proving 
ownership, details of where the vehicle is to be stored and pays the cost 
associated with towing etc. 

• Advertise the abandoned vehicles for disposal (by auction) 

• Vehicles that are not sold at auction will be crushed with other scrap metal at the 
landfill 

• Proceeds from sale or disposal will be applied to the costs of impoundment, 
advertising and auction. 

 

.4 Other Matters 

I’ve been in the DCS role almost two months now and much of my time has been consumed 
by planning the coming year.   

Council’s audit function both internal and external involves a significant body of work, with 
what seems not enough resources.  I’m establishing an External and Internal Audit Matters 
Status Report that will include outstanding items from past audits.  The report will highlight 
the recommendations and agreed management actions, responsible officer, timelines and 
quarterly status updates.  I hope to present this to Council next month. 

Council Revenue Policy has now been adopted, and there have been significant resources 
consumed in compiling the 2021/22 budget which is expected to be adopted in June.  Part of 
the budget process is a policy review of all the revenue and debt policies.  We will continue 
to work through the budget process to early June. 

 

Consultation (Internal/External):  

• Environmental Health Officer 

• Local Laws Officer 
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• Manager of Finance and Administration 

Legal Implications: 

• Local Government Regulation 2012 

• Local Government Act 2009 

Financial and Resource Implications:  

• Nil. 

Risk Management Implications: 

• Risk is considered low and Council will be advised if major items deviate from the 
adopted budget and forecasts. 

 
In respect of audit matters, risk is dependent on the rating provided in the audit 
reports. 
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10.2 MONTHLY FINANCIAL REPORT - APRIL 2021 

Attachments: 10.2.1. Monthly Financial Statements⇩   
10.2.2. Operating Grants⇩   

10.2.3. Cash⇩   
10.2.4. Monthly Local Spend⇩   

10.2.5. Capital Expenditures⇩   
10.2.6. Budget Vs Actuals⇩    

Author: Jade Nacario - Manager Finance and Administration   

Date: 13 May 2021  

Key Outcome: 7.3 - Strategic management of Council 

Key Strategy: 7.3.3 Implement sustainable financial management and effective 

procurement practices.   

Executive Summary: 

Presentation of the financial report for April 2021 as required under section 204 of the Local 
Government Regulation 2012. The report is presented for noting and indicates whether 
Council is progressing satisfactorily against its current budget. 
 
RECOMMENDATION: 

That Council accepts the Monthly Financial Report, as required under section 204 of the 
Local Government Regulation 2012 for the period ended 30 April 2021. 
 

FINANCIAL REPORT 

The Monthly Finance Reports are prepared in accordance with the reporting requirements of 
the Local Government Act 2009 and Local Government Regulation 2012 s204. 
 
The following reports for 30 April 2021 are attached for Council’s information. 
 
➢ Operating Statement 
➢ Operating Statement by Program 
➢ Statement of Financial Position 
➢ Cashflow Statement 
➢ Summary of Accounts 
 

Operating Statement 

At the end of April 2021 (10th month of the budget year) the financial year had elapsed 
83.33%. 

The total recurrent revenue $60,495,225 was 75.60% of the adopted budget $79,972,000 
while the total recurrent expenditure $62,919,471 was 65% against the budget of 
$96,688,000. 

The recurrent revenue items are tracking well against budget.  The second rate levy has 
been issued in February and was due in March.  The total rates and charges revenue 
budgeted is $7,867,000 and we have levied $7,445,616 leaving a shortfall of $421,384.  
Officers expect a large component of this will be excess water which will be levied in August 
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2021, but the accounting treatment will be to post the charge back to 30 June 2021 when the 
consumption occurred.   

Fees and charges have exceeded the budget, but the most significant increase is sales and 
recoverable works resulting from additional contracts with Transport and Main Roads.  This 
has been a significant opportunity for Council to improve its deficit position as there is 
capacity to generate profit from these works. 

For the period ending 30 April 2021, the total actual recurrent expenditure would be 
expected to be around 83.33%, however it is 65%, which is 18.33% lower.  This is mostly 
due to three months of no DRFA road works due to late rains preventing access to remote 
areas.  Fleet and plant recoveries are 76.80% over budget, mostly due to Council’s fleet 
working on recoverable works programs.  Not all recoverable works were included in the 
adopted budget as some recoverable works are negotiated throughout the year.   

Overall, the remaining departments are tracking well against budgets.  The Tourism budget 
expenses are somewhat seasonal, and revenue is expected to exceed expenditure in the 
last quarter as visitor numbers increase. 
 
The Comprehensive Income Statement indicates a Net Result of $418,351. 

 

Operating Grants, Subsidies and Contributions 

 

Council has budgeted $60m for operating grants for the 2021 financial year of which $52m is 
from DRFA funding.    As of 30 April 2021, council has a total of $40,955,768 recognized 
operating grants.  The table attached shows the grants sourced, and the funding received to 
date. 

 

 

 

Financial Position Reports 
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The graph below shows Council’s Trade and Receivables balance of $ 770,417 has 
decreased from $2,117,757 in March 2021. The receivables balance is made up of rates 
receivable $682,764 and the remaining balances are receivables from community loans, 
Main Roads recoverable works and airport charges.  The balances will continue to change 
during the year given the nature of the accounts.   

  

 

Cash 

Council’s cash position appears quite healthy at $34 million, but it is important to understand 
Council has contract liabilities to perform works amounting to $20m for which it has been 
paid in advance.  There is $14m in contract assets in the bank for works that have been 
completed, that Council is owed money for, such as recoverable works and some flood 
damage. 
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Rates and Service Charges Receivables 

 

Half-yearly rates and charges for the period ending 30th June 2021 were due by the 24th 
March.  The majority of outstanding balances were collected with a much lower amount of 
$790k (excluding credits) unpaid as at the end of the month compared to April 2020. 

Some audit work has commenced to verify the sewerage rating information of major 
businesses and a plan is being developed to ensure the integrity and accurate contact 
details of all rate assessments.  This will be undertaken progressively. 

 

 

 

 

 
 

Capital Expenditure 2020-2021 
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Council has a capital budget of $17.84 million for the 2020/2021 financial year.  The 

attached capital expenditure report shows some projects are multi-year projects and 

identifies how the project is tracking against the budget.  Council is heavily reliant on grant 

funding for most capital expenditure, however the following items are funded by Council: 

 

• Fleet and Plant Replacement 

• Gilbert St Pontoon Repairs 

• Old Croydon Road grid 

• Shire Grid Installations 

• Disability Access Footpaths in Karumba and Normanton 

• Phase 2 of the Barra Hatchery Upgrade 

 

For capital works that are externally funded, work shall not commence, other than minor 

preliminary costs, until the funding agreements have been executed. It is noted that any 

preliminary works are not able to be acquitted against the grant. 

 

The Capital Expenditure budget will be continually assessed to ensure the projects are 

managed within the budget.  Where savings from under expenditure are achieved, it is likely 

this saving will be offset against other unplanned works.  Failure of critical assets is an 

example of reallocation of budgetary resources. Ideally Council would maintain assets to a 

standard and spend an amount equivalent to its annual depreciation to achieve this.  

 

Council total capital expenditure for the period 1 July 2020 to 30 April 2021 is $ 5,138,033 

which is $1,533,779 higher than last month.  The capital expenditure is significantly lower 

than the total capital budget for the year.  It has been expected that there will be a spike of 

capital expenditure in the final quarter of the financial year. The capital projects funded by 

Roads to Recovery, Works for Queensland 19-21 and Works for Queensland-COVID are 

expected to be complete by the 30th of June 2021.  Also, out of the $1,395,000 fleet and 

plant budget, council have ordered 14 new motor vehicles with a total cost of $922,548, the 

expected delivery date for these vehicles is September 2021 and payment will be made on 

the next financial year (21/22). 

 

 

 

 

 

 

 

 

 

 

QTC Loans 

 

Council currently has three loans with Queensland Treasury Corporation (QTC), the details 

are shown below: 
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Loan Purpose Balance Maturity Date 

Glenore Weir 4,728,485.67 15 March 2035 

Karumba Sewerage 1,851,124.99 15 June 2030 

Normanton Water 1,014,794.09 15 March 2031 

TOTAL 7,594,404.75  

Budgets 

As at 30 April 2021, the financial year had elapsed 83.33%. The table attached shows the 
budget and actual to date expenses accountable by the Manager of Finance and Admin. 

 

Consultation (Internal/External):  

• Executive Leadership Team, Managers and relevant officers 

Legal Implications: 

• Local Government Regulation 2012, section 204: 
 

1. The local government must prepare a financial report. 
2. The chief executive officer must present the financial report –  

a. if the local government meets less frequently than monthly—at each 
meeting of the local government; or 

b. otherwise — at a meeting of the local government once a month. 
 

3. The financial report must state the progress that has been made in relation to the 
local government’s budget for the period of the financial year up to a day as near 
as practicable to the end of the month before the meeting is held. 

 
Local Government Act 2009 

Financial and Resource Implications:  

• The report identifies how Council is tracking against the adopted operational and 
capital budgets for the financial year.  

Risk Management Implications: 

• Risk is considered low and Council will be advised if major items deviate from the 
adopted budget and forecasts. 
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10.3 FEES AND CHARGES - 2021/2022 

Attachments: 10.3.1. Fees and Charges 2021/22⇩    

Author: Julianne Meier - Director Corporate Services   

Date: 13 May 2021  

Key Outcome: 7.3 - Strategic management of Council 

Key Strategy: 7.3.3 Implement sustainable financial management and effective 
procurement practices.   

Executive Summary: 

As part of Council’s annual budget setting process, the fees and charges for the next 
financial year need to be developed and set by Council. This report recommends that 
Council set the fees and charges effective from the next financial year (from 1 July 2021) in 
accordance with the attached fees and charges schedule. 
 
RECOMMENDATION: 

That Council adopts the Fees and Charges for the 2021/22 financial year. 

 
Background: 

The setting of fees and charges each year is a significant decision by Council with direct 
consequences on the Community and Council. The proposed fees and charges have been 
developed with the overarching view that Council should pursue an improvement in the 
operational deficit position while respecting the needs of the community. 

The finance team have consulted with managers, executive and Council on the proposed 
charges for the next financial year. Generally, there has been no increases in fees and 
charges with the exception of a few specific areas, in particular the: 

• Les Wilson Barramundi Discovery Centre 

• Normanton and Karumba Gymnasiums 

• Childcare Services 

The increases in the abovementioned fees will assist Council in meeting running expenses 
of those services.   

A few new fees have been included in the proposed schedule of fees and charges, including 
the following: 

• Printing of A5 funeral booklet; 

• Use of John Henry Oval Lights (one off); 

• Use of John Henry Oval Lights season pass – not for profit and sports groups; 

• Abandoned vehicle release fee; 

• Catch a Barra Guided Tour. 

Consultation (Internal/External):  

• ELT 
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• Managers 

Legal Implications: 

• Section 257 of the Local Government Act 2009:  

This section provides Council with the power to delegate certain powers it holds to 
other persons, including the Chief Executive Officer. This section is used to delegate 
the power to set or vary fees and charges, other than those that are cost-recovery 
fees, to the Chief Executive Officer. 

• Section 262(3)(c) of the Local Government Act 2009:  

This section provides Council with the general power to set fees and charges for 
services and facilities, other than those that are cost recovery fees. These are known 
as commercial fees and charges. 

• Section 97 of the Local Government Act 2009:  

This section provides Council with the power to fix cost-recovery fees. This section 
also prescribes that a cost-recovery fee must not be more than the cost to the local 
government of taking the action for which the fee is charged.  Council cannot delegate 
this power.   

Financial and Resource Implications:  

• It can be difficult to estimate the effect the changes will have on Council’s overall fees 
and charges revenue, as fee revenue may vary from year to year depending on a 
number of factors.  The budget for Fees and Charges in 2020/21 is $608,000. 

The fees and charges detailed in this report will be published on Council's Website. 

Risk Management Implications: 

• Compliance with Local Government Act 2009 



Ordinary Council Meeting  20 May 2021 
Item: 10.3 - Attachment: 1: Fees and Charges 2021/22 
 

Page 140 

 
  



Ordinary Council Meeting  20 May 2021 
Item: 10.3 - Attachment: 1: Fees and Charges 2021/22 
 

Page 141 

 
  



Ordinary Council Meeting  20 May 2021 
Item: 10.3 - Attachment: 1: Fees and Charges 2021/22 
 

Page 142 

 
  



Ordinary Council Meeting  20 May 2021 
Item: 10.3 - Attachment: 1: Fees and Charges 2021/22 
 

Page 143 

 
  



Ordinary Council Meeting  20 May 2021 
Item: 10.3 - Attachment: 1: Fees and Charges 2021/22 
 

Page 144 

 
  



Ordinary Council Meeting  20 May 2021 
Item: 10.3 - Attachment: 1: Fees and Charges 2021/22 
 

Page 145 

 
  



Ordinary Council Meeting  20 May 2021 
Item: 10.3 - Attachment: 1: Fees and Charges 2021/22 
 

Page 146 

 
  



Ordinary Council Meeting  20 May 2021 
Item: 10.3 - Attachment: 1: Fees and Charges 2021/22 
 

Page 147 

 
  



Ordinary Council Meeting  20 May 2021 
Item: 10.3 - Attachment: 1: Fees and Charges 2021/22 
 

Page 148 

 
  



Ordinary Council Meeting  20 May 2021 
Item: 10.3 - Attachment: 1: Fees and Charges 2021/22 
 

Page 149 

 
  



Ordinary Council Meeting  20 May 2021 
Item: 10.3 - Attachment: 1: Fees and Charges 2021/22 
 

Page 150 

 
  



Ordinary Council Meeting  20 May 2021 
Item: 10.3 - Attachment: 1: Fees and Charges 2021/22 
 

Page 151 

 
  



Ordinary Council Meeting  20 May 2021 
Item: 10.3 - Attachment: 1: Fees and Charges 2021/22 
 

Page 152 

 
  



Ordinary Council Meeting  20 May 2021 
Item: 10.3 - Attachment: 1: Fees and Charges 2021/22 
 

Page 153 

 
  



Ordinary Council Meeting  20 May 2021 
Item: 10.3 - Attachment: 1: Fees and Charges 2021/22 
 

Page 154 

 
  



Ordinary Council Meeting  20 May 2021 
Item: 10.3 - Attachment: 1: Fees and Charges 2021/22 
 

Page 155 

 
  



Ordinary Council Meeting  20 May 2021 
Item: 10.3 - Attachment: 1: Fees and Charges 2021/22 
 

Page 156 

 
  



Ordinary Council Meeting  20 May 2021 
Item: 10.3 - Attachment: 1: Fees and Charges 2021/22 
 

Page 157 

 
  



Ordinary Council Meeting  20 May 2021 
Item: 10.3 - Attachment: 1: Fees and Charges 2021/22 
 

Page 158 

 
  



Ordinary Council Meeting  20 May 2021 
Item: 10.3 - Attachment: 1: Fees and Charges 2021/22 
 

Page 159 

 
  



Ordinary Council Meeting  20 May 2021 
Item: 10.3 - Attachment: 1: Fees and Charges 2021/22 
 

Page 160 

 



 

ORDINARY COUNCIL MEETING 
Thursday, 20 May 2021 

  

BUSINESS PAPERS 

Page 161 

 

10.4 COMMUNITY DEVELOPMENT REPORT 

Attachments: 10.4.1. Monthly pool report⇩   
10.4.2. Monthly Library report⇩   

10.4.3. Monthly Interagency report⇩    

Author: Cherie Schafer - Manager Economic & Community 
Development   

Date: 13 May 2021 
 

Key Outcome: 2.1 - A creative, educated community 

Key Strategy: 2.1.3 Provide contemporary library facilities and services 
across the region to meet the needs of the community.   

Executive Summary: 

This report provides information and updates to Council on various activities and programs 
that are facilitated within the Community, Cultural Services and Economic Development 
portfolio of Council.  

 
 

RECOMMENDATION: 

 That Council: 

1. note the Community Development Report; and 

2. that those matters not covered by resolution be noted. 
 

 

1. MATTERS FOR INFORMATION: 

 

1.1 Karumba and Normanton Swimming Pool Precinct 

• Statistics and general information for the Normanton and Karumba Pools for the 
month of April have been (attached).  It should be noted that in April there were 
two weeks of school holidays and it is expected these numbers will decrease 
significantly as the weather gets cooler. 
 

1.2 Normanton and Karumba Library Statistics 

• Statistics have been provided on the statistics and general information for the 
Normanton and Karumba Libraries for the month of April (attached). 
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1.3 Normanton Childcare 

 
The Normanton Childcare Centre provides an important service to the community and is 
operated by Council Monday to Friday from 7.30am to 5.30pm.  Updates around this 
month’s activities are as per below: 

 

• An offer has been made to an applicant for the full time Educator’s position that 
comes with housing.  The applicant has verbally accepted the position that is 
now dependant on passing the medical examination.  
 

• The 6 weeks to 3 years room is running at 100% with around 12 children on the 
waiting list.  The 3 to 5-year-old room is running at 50%, with no children on the 
waiting list.  The challenges are the child to staff ratios which means there re 
children in the younger age groups that could potentially move up to the older 
children’s room.  With the additional Educator starting, Council will be able to 
move some of the children turning three to the big room and take on some of the 
children from the waiting list. 
 

• A contractor has been engaged to re-paint the internals and externals of the 
Normanton Childcare Centre.  The worked have commenced and due to be 
completed by the end of the month. 

 

• A contractor has been engaged to complete several work items to the external 
areas of the childcare, including replacing the Softfall around the forte and in the 
baby’s end. The works are due to be completed by 30 June 2021. 
 

1.4 General updates  

 
Interagency 

 
Interagency meetings are held monthly and provide a valuable information sharing forum.  
The Interagency meeting minutes for May are attached for information.  
 
Community Disaster Officer 
 
The role of the Community Development Officer (CDO) is to provide support to communities 
affected by the Monsoon in 2019. This is done through promoting community resilience, 
identifying community needs and prioritising projects that are linked to human and social 
recovery.  Delivering community recovery information strategies and enhancing capacity for 
skills development.  The CDO funding expires 30 June 2021 and all events/projects are to 
be completed before this date, there will not be any extensions provided. 
 
Below is a list of events/training conducted over the past six weeks under the CDO funding: 

 

• White Card Training:  
This training had great interest with (10) people registering. Unfortunately, only 2 
showed up on the day and completed the training.  
 

• Bull Riding School 
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Great weekend with Colin, Terry Nimble and Dwayne Savo. Had 13 adults and 18 
kids ride and learn from Colin. Received very positive feedback from the community 
and it was great to have Dwayne Savo come out and talk to everyone about 
resilience, identity, and mindfulness.  
 

• Boat License Course 
There was a great amount of registrations with the course filling up in just 3 days. 
Unfortunately, there were several people who registered and did not attend the 
training. The 13 people who complete the course had positive feedback around the 
training conducted.  
 

Upcoming Events to be completed before the 30 June 2021:  

 

• Chemical Accreditation 

• Wheel of Wellbeing Workshops 

• Farrier School  

• Potential Woodworking/Milling Workshop 

• Ladies Cocktail Evening 

• Forklift Course 
 

Consultation (Internal/External):  

• Chief Executive Officer 

• Director Corporate Services 

Legal Implications: 

• Nil 

Financial and Resource Implications:  

• Within budget. 

Risk Management Implications: 

• Risks are relatively low - supports Council’s aim of engaging with the community as 
well as providing key activities and facilities.  
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10.5 COMMUNITY DONATIONS AND SUPPORT  

Attachments: NIL  

Author: Cherie Schafer - Manager Economic & Community 
Development   

Date: 13 May 2021 
 

Key Outcome: 2.2 – Council supports our community organisations 

Key Strategy: 2.2.2 Council provides support for local community 
organisations.   

Executive Summary: 

Council receives numerous requests for donations throughout the year. The applications 
listed in the recommendation are applications that have been received outside of the grant 
funding round.  

 
 

RECOMMENDATION: 

 That Council approves the following requests for Donations and Support and waivers of 
fees and charges: 
 
1. noting that 20% of funds raised from sales for hosting the Biggest Morning Tea, Wild 

Fish Café will donate to Cancer research, Council waive the following fees and 
charges: 

a. community donation trailer $580  
b. bins $260  
c. three family passes to the Les Wilson Barramundi Discovery Centre for 

i. Guided Barra Feeding $65 
ii. Tip to tail pass $190 
iii. Catch a Barra family pass $190 

 
2. Normanton Athletics Club request to waiver the fees and charges of $1500 to line 

mark the track for Athletics weekly training days.  
 

3. Normanton Athletics Club request to waive the fees and charges of $1500 to re-line 
mark the track for the Pentathlon event held in July.  

 
4. Normanton State School request to waive the fees and charges of $460 to use the 

Normanton Shire Hall for two days for the Starlab visit for all three schools within the 
shire to attend. 
 

5. Karumba Recreation Clubs request to waive the following fees and charges: 
a. community donation trailer $1160 
b. additional 29 tables $812 
c. 80 chairs $800 
d. 10 bins $1300 
e. lighting tower to host the Shit Box Car Rally, subject to the lighting tower 

being reasonably available. 
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6. Normanton State School request for fee waiver for the following fees and charges: 

a. community donation trailer $580 
b. 4 bins $260 
c. line marking of the hockey fields $1500 
d. transporting the hockey goals from Karumba to Normanton $500 

 

 

Background: 

Council advertised the Community Donations and Support funding program for events held 
between January and August 2021.  The below applications have been received outside the 
donation round and approved under the delegation of the Chief Executive Officer. 

1. Karumba Supermarket (as managers of the Wild Fish Café within the Les Wilson 
Barramundi Discovery Centre) have submitted a request to waive some fees and 
charges incurred to host the Biggest Morning Tea.   Karumba Supermarket have 
advised that 20% of funds raised during the Biggest Morning Tea will be donated to 
Cancer research by Wild Fish Café.  The request to waiver the fees and charges 
include: 

a. community donation trailer $580; and 

b. 4 bins $260; and  

c. three family passes 
i. Guided Barra Feeding $65 
ii. Tip to tail pass $190 
iii. Catch a Barra family pass $190 

 

This request is a fee waiver from a commercial business and is not in line with 
eligibility in Council’s Community Donation Policy. However, 20% of the funds raised 
will go to Cancer research.   

2. Normanton Athletics Club have submitted a request to waive the fees and charges of 
$1500 to line mark the track for Athletics weekly training days.  This request was 
asked to be completed within one business day of submission.  The line marking was 
not completed within the requested timeframe as it was not in line with the time 
required for donation requests and was unreasonable for Council to organise.   
However, the line marking has been scheduled within the next two weeks.  

 
3. Normanton Athletics Club request to waive the fees and charges of $1500 to re-line 

mark the track for the Pentathlon event held in July. A request for waiver of fees for 
the use of the John Henry Oval lights has been declined and the club has been 
advised there will be a $30 fee payable for use of the oval lights.   

 
4. Normanton State School requests the waive the fees and charges of $460 to use the 

Normanton Shire Hall for two days for the Starlab visit.  This event is not easily 
accessible to the Shire and will benefit the youth of all three schools so 
recommended for fee waiver.  
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5. Karumba Recreation Club request to waive the fees and charges to host the Shit Box 
Car Rally.  The request for the waiver of fees and charges: 

 
a. community donation trailer $1160 

b. additional 29 tables $812 

c. 80 chairs $800 

d. 10 bins $1300 

e. use of a lighting tower, which is hired for other purposes, so the cost is 
negligible, but subject to the lighting tower being reasonably available. 

This fee waiver is required on two separate occasions due to COVID requirements 
splitting the event into two separate groups, two weeks apart.  The fees presented 
above have been doubled to show the full cost of the waiver.   

The Shit Box Car Rally brings a large amount of people to the Shire which benefits 
local businesses and exposure to the Shire.   

6. North West Regional Hockey Association holds regional trials coordinated by the 
Normanton State School.  The Normanton State School request a waiver of fees and 
charges for: 

a.  the community donation trailer $580 

b. 4 bins $260 

c. line marking of the hockey fields $1500 

d. transporting the hockey goals from Karumba to Normanton $500 

 
The North West Regional Trails draws schools from around the regional giving the 
youth the opportunity to be selected to make up a team to represent our region at the 
state championships. 

 

Consultation (Internal/External):  

• Chief Executive Officer 

• Director of Corporate Services 

• Manager Economic and Community Services 

• External Stakeholders (applicants) 

Legal Implications: 

• Community Donation and Support Policy 
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Financial and Resource Implications:  

• Within budget. 

Risk Management Implications: 

• Risks are within normal operational parameters.   
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11 REPORTS FROM DIRECTOR OF ENGINEERING - ROADS & 
SERVICES 

11.1 DOE REPORT 

Attachments: 11.1.1. Capital Works Program⇩    

Author: Michael Wanrooy - Director of Engineering   

Date: 14 May 2021  

Key Outcome: 5.1 - Integrated and timely provision and management of sustainable 

infrastructure and assets 

Key Strategy: 5.1.3 Plan and implement urban improvement works which enhance 
local character and identify, conserve and improve the region's 
streetscapes and provide iconic parkland.   

Executive Summary: 

This report provides information and updates to Council on various activities and programs 
that are facilitated within the Director Engineering’s portfolio. 
 
RECOMMENDATION: 

That Council: 

1. receive and note the Director of Engineering Report as presented; and 

2. that those matters not covered by resolution be noted. 

 

1. Actions Arising from Previous Meetings 

 

Reference Action Status 

A0318-18 Liaise with TMR to obtain approval to install a pedestrian crossing on 
Landsborough Street in the vicinity of the Stop Shop 

➢ The assessment is currently in progress with TMR’s team in 
Brisbane through the Targeted Road Safety Program (TRSP) and 
the Queensland Safer Roads Sooner Program.  

In 
Progress 

1/11/2018 Investigate and prepare a report including scope of works and estimate 
of costs to reinstate the grid on the Old Croydon Road for Councils 
consideration. 

➢ Put on Works Program  

 

In 
Progress 

9/12/20 Install no boat trailer signs along Massey Drive to Carina Street  

➢ Council is arranging for signs to be purchased – with Artcraft 

 

In 
Progress 

17/03/21 Install bin at Corduroy 

➢ Asked for bin to be installed. Bin post under order 

In 
Progress 

17/03/21 Repair/reinstall fallen guideposts on Col Kitchener Drive 

➢ Put in Works Program 

In 
Progress 
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Reference Action Status 

 

21/04/21 Gabarge Truck not to work on Christmas Day as per previous Council 
Resolution 

➢ Passed onto responsible officers. Will remind responsible 
officers closer to Christmas and in future foreman meetings 

Completed 

21/04/21 Repair gates at the Oval. 

➢ Quotes and new gates arranged 

In 
Progress 

21/04/21 10 year inspection for Cherry Picker due 

➢ Inspection being arranged by the workshop 

Completed 

 

2. Miscellaneous Projects 
 

 

2.1. TIDS – Normanton Burketown Road. Council’s stabiliser crew have completed 
the remaining 4km of new bitumen works at Inverleigh. A total of 6km of new 
bitumen works have been completed for this project. They have now moved onto 
the Flinders River Project on 89A. 

2.2. CN1605 - Councils Stabiliser Crew are currently working on 89A undertaking 
widening works at the Flinders River and Walkers Bend. They are starting on the 
Cloncurry side of the River. Concrete batter protection works and new culverts 
are currently being installed. 

2.3. CN1607 - A second crew utilising John O’Brien are undertaking widening works 
at the narrow sections on 89A near Donors Hill station. 

 

2.4. Footpath to the Rodeo – the works are progressing well. Completed sections of 
the new footpath has passed the cemetery boundary. 

 
2.5. Terry’s crew are undertaking TMR emergent and DRFA works. They have 

completed the repairs to the shoulder erosion starting from the Corduroy and 
towards Karumba. 

 
2.6. The remaining 2.5km of works on 89B Australian Government Stimulus Package 

has been completed and sealed (Ch. 30680 - Ch. 35800) by SPA. 

 
2.7. Federal Safety Audit: Council is preparing for our Federal Safety Audit on our 

Flinders River/ Walkers Bend project. 

 
2.8. The Bae146-200 passenger jet operated by Pionair Australia made a successful 

landing at Normanton. The passengers took a tour on the Gulflander before 
reboarding later in the day. The plane stocked up on lunch provisions using local 
businesses. Some of the passengers that have travelled on this jet plane in the 
past included Queen Elizabeth ll and Will Smith. 
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Table: TMR Projects progress report for 2020 – 2021  

Projects Value Claimed Progress 

89B TMR 2020 DRFA Emergent Works  $         200,000.00   $      195,552.70  Completed 

CN-12531 89B TMR 2019 DRFA Betterment 
Works 

 $     5,817,621.05   $   5,817,621.05  Completed 

2019 TMR DRFA REPA Works on 84A, 89A, 
89B and 92A 

 $     2,146,085.20   $   1,284,804.70  

70% 
Complete 
Remainder of 
works being 
completed by 
Terry’s Crew. 
Claims being 
prepared  

2019 TMR DRFA REPA 92A Variation 
(Separate Contract) 

 $         363,073.95   $      363,073.95  Completed 

Grid Replacement at the Flinders River 89A  $           84,515.00   $        84,515.00  Completed 

2020-2021 RMPC   $     1,965,500.00  

 $   2,032,060.00  83% 
2020-2021 RMPC Variation  $         480,000.00  

ATSI TIDS - Dunbar Creek - New Causeway 
and approach on the Kowanyama Road 

 $         925,000.00   $      157,430.12  
Seeking EOT 
due to road 
still closed  

TMR Contribution to 2020-2021 TIDS on 
the Normanton Burketown Road 

 $         910,000.00   $      526,721.99  

100% 
Completed 
Claims for 
balance being 
arranged 

Rehabilitation Works on 89A and Various 
Other Works 

 $     1,124,805.40   $   1,124,805.40  Completed 

89B Aus. Government Stimulus - Ch. 30680 
- Ch. 35800 

 $     2,215,489.68   $   1,082,731.84  

Works 100% 
Complete 
$1,132,757.84 
claim being 
arranged 

2021 TMR Emergent Works $450,000.00 $132,509.14 

New Entry 
Value to 
increase once 
89B has been 
assessed  

89B – CN16288 (5km)  $     2,568,735.00  
New Entry 
Work starting 
May 17th 

89A – CN16065 (North and South 
Approach of Flinders River)   

$     5,433,960.70  
New Entry 
Work 
underway 
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89A – CN1607 (South of Bang Bang, 
Approx. 130km south of Normanton)  

$     4,516,126.80  
New Entry 
Work 
underway 

Total 
 $   29,200,912.78 

 
$12,801,825.89  44% 

 
 

 

 

 

Photo: TIDS – Burketown Road - Completed sealed works at Inverleigh 

 

 

Photo: 89B Australia Government Stimulus Package – Completed sealed works  
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Photo: Footpath works going past the Cemetery 

 
      

 
 

Photo: 89A Widening works started southern end of the Flinders River section.  
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Photo: 89A concrete protection works southern end of the Flinders River section.  

 

 

 

Photo: 89A Bang Bang Package - Widening works at Donors Hill narrow section.  
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Photo: 89A Bang Bang Package - Widening works at Donors Hill narrow section.  
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Photo: BAE146-200 in Normanton 
 

 

3. Update on Shire Flood Damage Works 
 

3.1. DRFA construction season 

o Karl Pickering’s crew – Currently working at Shady Lagoon Access. 

Completed Burke and Wills Monument Road and Normanton to Burketown 
Road (remaining works) 

o Colin Charger’s crew - Currently working on the Karumba Pipeline Road. 

Completed the Delta Road. 

o Brenton Murray’s Crew starting Donors Hill to Augustus Road. Completed 

Cowan Downs Access and Donors Hill Access Rds. 

o Cameron Young’s Crew working on the Iffley Road from Wondoola. 

o Gavin Delacour’s crew working on the Iffley Road towards Trenton Station 

 

4. Trades Report 

4.1. Started works on the Karumba Toilet at the boat ramp. 

4.2. Standard housing, electrical and plumbing maintenance. 

4.3. On-going installations to new smoke detectors as required by legislation to all 
Council buildings. 

4.4. Nearing completion of bathroom renovations on 55 Green Street. 
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Photo: New toilets at the Karumba Boat Ramp – Plumbing being installed 

 

5. New Projects/Grant Applications 

5.1. Council have been successful in receiving ATSI TIDS grant of $989,212.00 to 
upgrade the Magnificent Creek (Plains Creek) on the Kowanyama Road.  

 

6. Reports 

6.1. Capital Works program progress as attached. 

6.2. Engineering Budget 

 

Description 
Original 
Budget YTD Actual Order Value Total Actual Percent 

Reg Planning - Operating 
Grants, Subsidies and 
Contributions $0.00 -$5,000.00 $0.00 -$5,000.00 100% 

Reg Planning - Operating 
Expenses $0.00 $1,693.21 $0.00 $1,693.21 100% 

TP Ntn - Operating Grants, 
Subsidies and Contributions -$18,000.00 -$46,115.70 $0.00 -$46,115.70 256% 

TP Ntn - Operating Income -$5,000.00 -$4,097.27 $0.00 -$4,097.27 82% 

TP Kba - Operating Income $0.00 -$1,000.00 $0.00 -$1,000.00 100% 

TP Ntn - Operating Expenses $88,000.00 $40,780.45 $0.00 $40,780.45 46% 

Town Planning - Major Op Ex $0.00 $61,139.68 $0.00 $61,139.68 100% 

TP Kba - Operating Expenses $24,000.00 $3,870.00 $0.00 $3,870.00 16% 

Eng - Operating Expenses $972,000.00 $1,015,515.26 $49,496.80 $1,065,012.06 110% 

Eng - Maintenance $83,000.00 $53,632.63 $10,570.73 $64,203.36 77% 
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Eng - Capital Grants and 
Contributions (GST Inc.) $0.00 -$36,064.56 $0.00 -$36,064.56 100% 

Depots Ntn - Operating 
Expenses $257,000.00 $157,172.79 $5,040.35 $162,213.14 63% 

Depots Ntn - Maintenance $54,000.00 $89,847.83 $14,916.76 $104,764.59 194% 

Workshop - Operating 
Expenses $94,000.00 $43,972.89 $16,446.67 $60,419.56 64% 

Workshop - Maintenance $22,000.00 $35,278.12 $1,270.63 $36,548.75 166% 

Workshop - Small Plant & 
Loose Tools $5,000.00 $7,965.09 $18.18 $7,983.27 160% 

Depots Kba - Operating 
Expenses $65,000.00 $49,483.13 $999.10 $50,482.23 78% 

Depots Kba - Maintenance $32,000.00 $23,566.65 $0.01 $23,566.66 74% 

Fleet and Plant - Operating 
Income -$120,000.00 -$63,422.00 $0.00 -$63,422.00 53% 

Fleet and Plant - Operating 
Expenses $136,000.00 $158,412.11 $1,147.00 $159,559.11 117% 

Fleet & Plant -Tyres and 
Batteries $135,000.00 $123,896.71 $2,148.18 $126,044.89 93% 

Fleet & Plant -Fuel and Oils $1,199,000.00 $1,949,698.21 $105.59 $1,949,803.80 163% 

Fleet & Plant - Internal Repair 
Wages $545,000.00 $461,026.44 $0.00 $461,026.44 85% 

Fleet & Plant - Parts and 
Repairs $1,700,000.00 $1,089,649.36 $287,480.28 $1,377,129.64 81% 

Fleet & Plant - Registrations 
and Insurance $185,000.00 $193,025.81 $0.00 $193,025.81 104% 

Fleet & Plant - Plant 
Recoveries Allocated to 
Works and Services 

-
$6,448,000.00 

-
$7,358,158.87 $0.00 

-
$7,358,158.87 114% 

Fleet & Plant - Capital Income $0.00 -$14,727.27 $0.00 -$14,727.27 100% 

Asset Management - 
Operating Expenses $115,000.00 $86,201.31 $40,745.45 $126,946.76 110% 

Airport Ntn - Operating 
Income -$180,000.00 -$182,897.92 $0.00 -$182,897.92 102% 

Airport Kba - Operating 
Income -$40,000.00 -$12,063.84 $0.00 -$12,063.84 30% 

Airport Ntn - Operating 
Expenses $94,000.00 $118,888.27 $21,561.31 $140,449.58 149% 

Airport Ntn - Maintenance $53,000.00 $22,511.30 $1,081.82 $23,593.12 45% 

Airport Kba - Operating 
Expenses $64,000.00 $58,204.86 $0.00 $58,204.86 91% 

Airport Kba - Maintenance $54,000.00 $24,196.95 $242.41 $24,439.36 45% 

Airport Kba - Capital Grants 
and Contributions -$30,000.00 -$28,278.17 $0.00 -$28,278.17 94% 

Parks & Gardens Ntn - 
Operating Expenses $38,000.00 $190,984.46 $0.00 $190,984.46 503% 

Parks & Gardens Ntn - $414,000.00 $319,986.44 $6,784.76 $326,771.20 79% 
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Maintenance 

Parks and Gardens - Small 
Plant and Loose Tools $5,000.00 $0.00 $0.00 $0.00 0% 

Parks & Gardens Kba - 
Operating Expenses $58,000.00 $41,902.71 $0.00 $41,902.71 72% 

Parks & Gardens Kba - 
Maintenance $382,000.00 $235,053.16 $4,160.13 $239,213.29 63% 

Parks & Gardens - Capital 
Income 

-
$1,000,000.00 -$90,000.00 $0.00 -$90,000.00 9% 

Public Conveniences Ntn - 
Operating Expenses $64,000.00 $58,134.56 $120.40 $58,254.96 91% 

Public Conveniences Ntn - 
Maintenance $22,000.00 $5,609.80 $0.00 $5,609.80 25% 

Public Conveniences Kba - 
Operating Expenses $106,000.00 $61,373.89 $0.00 $61,373.89 58% 

Public Conveniences Kba - 
Maintenance $23,000.00 $6,376.56 $400.00 $6,776.56 29% 

Roads - Grants (No GST) 
-

$1,035,000.00 -$362,364.00 $0.00 -$362,364.00 35% 

Road Maintenance - 
Normanton Town Streets $347,000.00 $5,379.66 $18,987.54 $24,367.20 7% 

Road Maintenance - 
KarumbaTown Streets $347,000.00 $40,709.04 $0.00 $40,709.04 12% 

Road - Operating Expenses $267,000.00 $195,593.47 $0.00 $195,593.47 73% 

Road Maintenance - Rural 
Shire Roads $565,000.00 $173,689.18 $18,879.80 $192,568.98 34% 

Roads - Capital Income -$925,000.00 -$340,443.70 $0.00 -$340,443.70 37% 

Shire Roads (TIDS) - Capital 
Grants and Contributions -$910,000.00 $0.00 $0.00 $0.00 0% 

RMPC - Operating Income 
-

$1,965,000.00 
-

$2,032,060.00 $0.00 
-

$2,032,060.00 103% 

TMR Recoverable Works 
Income 

-
$7,965,000.00 

-
$8,309,936.63 $0.00 

-
$8,309,936.63 104% 

Main Roads - Other 
Recoverable Works $5,802,000.00 $6,990,430.90 $2,301,327.77 $9,291,758.67 160% 

RMPC - Maintenance $1,743,000.00 $1,102,054.55 $89,499.80 $1,191,554.35 68% 

Main Roads - DRFA Works $1,600,000.00 $1,460,155.37 $28,326.74 $1,488,482.11 93% 

Other Main Roads 
Expenditures $0.00 $52,890.59 $50,958.00 $103,848.59 100% 

Roads 2 Recovery (R2R) - 
Capital Grants and 
Contributions -$711,000.00 -$332,650.00 $0.00 -$332,650.00 47% 

Private Works - Expenditure 
and Income -$10,000.00 -$34,707.00 $0.00 -$34,707.00 347% 

Building Services - Operating 
Income $0.00 -$1,082.27 $0.00 -$1,082.27 100% 
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Building Services - Operating 
Expenses $158,000.00 $221,037.43 $0.00 $221,037.43 140% 

Building Services Small Plant 
& Loose Tools $8,000.00 $6,224.48 $557.61 $6,782.09 85% 

Pensioner Housing - Ntn  
Operating Income -$27,000.00 -$16,359.45 $0.00 -$16,359.45 61% 

Pensioner Housing - Kba 
Operating Income -$36,000.00 -$24,059.59 $0.00 -$24,059.59 67% 

Pensioner Housing - Ntn 
Operating Expenses $30,000.00 $28,190.08 $0.00 $28,190.08 94% 

Pensioner Housing - Ntn 
Maintenance $52,000.00 $20,131.18 $2,408.20 $22,539.38 43% 

Pensioner Housing - Kba 
Operating Expenses $35,000.00 $32,364.14 $0.00 $32,364.14 92% 

Pensioner Housing -Kba 
Maintenance $44,000.00 $22,930.32 $2,826.87 $25,757.19 59% 

Staff Housing - Ntn Operating 
Income -$380,000.00 -$315,355.00 $0.00 -$315,355.00 83% 

Staff Housing - Kba Operating 
Income -$30,000.00 -$20,098.00 $0.00 -$20,098.00 67% 

Staff Housing - Ntn Operating 
Expenses $166,000.00 $158,562.87 $0.00 $158,562.87 96% 

Staff Housing - Ntn 
Maintenance $201,000.00 $232,352.47 $23,122.57 $255,475.04 127% 

Staff Housing - Kba Operating 
Expenses $24,000.00 $22,339.95 $32.73 $22,372.68 93% 

Staff Housing - Kba 
Maintenance $71,000.00 $28,705.98 $1,348.60 $30,054.58 42% 

Quarries - Operating Income $0.00 -$1,075.02 $0.00 -$1,075.02 100% 

Quarries - Operating 
Expenses $73,000.00 -$52,187.16 $0.00 -$52,187.16 -71% 

Quarries - Maintenance $55,000.00 $295.60 $0.00 $295.60 1% 

 

-
$3,159,000.00 

-
$2,101,115.52 $3,003,012.79 $901,897.27  
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11.2 NDRRA/QDRF REPORT 

Attachments: 11.2.1. Appendix A - 2019 Expenditure Summary⇩   
11.2.2. Appendix B - QRA19 Completion Sketch⇩   

11.2.3. Appendix C - 2020 Expenditure Summary⇩   
11.2.4. Appendix D - QRA20 Completion Sketch⇩   

11.2.5. Appendix E - Betterment Projects⇩   
11.2.6. Appendix F - EOT Approvals⇩    

Author: John Martin - Consultant Engineering   

Date: 13 May 2021  

Key Outcome: 5.2 - A safe and sustainable road network 

Key Strategy: 5.2.1 Plan and deliver a safe, sustainable and efficient road network.   

Executive Summary: 

QRA19: The QRA19 project is approximately 89% complete. Five (5) crews are currently in 
operation with QRA19 works being prioritised over QRA20 works to ensure deadlines are 
met. Deadlines for the QRA19 works are between September 30 and December 30, 2021. 
An EOT request has been submitted to QRA for the Dunbar-Kowanyama Road, Rutland 
Plains Access and Dunbar Koolatah Road due to the condition of 89B. 

QRA20: The QRA20 project is approximately 1.5% complete. Assets with both QRA19 and 
QRA20 scope have been programmed together where feasible to reduce camp and 
mobilisation costs. The QRA20 scope must be delivered by June 30, 2022. 

QRA21: All assessments have been completed within the Shire with the exception of the far 
North to be picked up in mid-May. QRA have been contacted to arrange an infield 
assessment at the earliest available time. 

QRRRF: Two (2) projects have been selected by QRA and detailed submissions have been 
lodged to QRA for further assessment. 

NQRRG: Six (6) projects were submitted for the North Queensland Recovery and Resilience 
Grant ($857K). Council is currently waiting for feedback from QRA. 

 
 
RECOMMENDATION: 

That Council: 
 
1. accepts the NDRRA/QDRF Report as presented; and 

2. that those matters not covered by resolution be noted. 

 
 

Background: 

2019 QRA Event 

1. The QRA19 REPA submissions have a total RV of approx. $68.6million (construction 
budget of $54.7million).  
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2. Approximately 89% of the project has been completed with an estimated Expenditure 
Ratio of 0.96. Refer to Appendix A and B for construction progress. Expenditure is 
expected to overrun the construction budget due to loss of productivity during the wet 
season and re-establishment costs this calendar year. QRA have advised that all 
eligible costs will be reimbursed to Council. 

 

3. Five (5) crews are currently working on accessible roads within the Shire. The QRA19 
scope of work will be prioritised to ensure deadlines are met.  

 

4. An extension of time request was submitted for Dunbar-Kowanyama Rd, Rutland 
Plains Access and Dunbar-Koolatah Road as the current condition of 89B is 
inadequate to cart gravel over. 

 

5. Expenditure for the Gravel Haulage to Dunbar to Kowanyama Road is aligning closely 
to the forecast budget. The project expenditure is currently 40% complete and 41% of 
the total gravel has been delivered (approximately 35,000t). Construction is 
programmed to recommence in mid-June 2021.  

 

6. QRA has approved seven (7) betterment projects for construction. The full list of 
projects is provided in Appendix E. 
 

7. Extensions of time have been approved for all six (6) QRA19 REPA submissions. The 
full list of projects is detailed in Appendix F. An extension of time has been requested 
for Dunbar to Kowanyama Road, Dunbar to Koolatah Road and Rutland Plains Access 
from 30/9/21 to 31/12/21 due to wet weather continuing late into the wet season 
restricting heavy vehicle access to these roads. 

 

2020 QRA Event 

1. Four (4) REPA submissions have been approved with a total RV of $48.7million 
(construction budget of $38.2million). Council has received the 30% pre-payment of 
$15.8million. 
 

2. Approximately 1.5% of the project has been completed with an estimated Expenditure 
Ratio of 0.99. Refer Appendix C and D for construction progress.  

 

3. Work is currently underway simultaneously with the QRA19 scope. The QRA19 scope 
is being prioritised to ensure deadlines are met, however roads with both QRA19 and 
QRA20 scope have been programmed together where possible to reduce camp and 
mobilisation costs. 

 

4. The QRA20 program of work has a deadline of 30 June 2022. 

 

2021 QRA Event 

1. On January 4, 2021 Carpentaria Shire Council was activated for REPA and CDO relief 
measures in response to Tropical Cyclone Imogen and the Associated Low-Pressure 
System.  
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2. Emergency works have been completed on accessible from Normanton (primarily in 
the South of the Shire). Crews will move further North as roads become accessible. 
Approximately $357k has been expended on Emergency Works to date. 

 

3. Significant damage has been identified on Burke Developmental Road 89B which is 
expected to prevent heavy vehicle access for some time. 

 

4. Damage assessments have been completed in the South of the Shire. Northern roads 
are under assessment and have all been picked up. Far Northern roads (North of the 
Mitchell River) are planned to be picked up in mid-May.  

 

5. The QRA21 REPA submissions are currently sitting at $21.5million construction. There 
are still several roads to be assessed in the North of the Shire so it is expected that 
this value will increase moderately and a more up to date value will be tabled at the 
meeting. 

Construction  
1. There is higher expectation for quality this year with rework being undertaken on 

sections of construction that have not reached the required quality standards. 
 

2. Productivities are slower than programmed due to storms and rainfall on many of the job 
sites. This was expected as construction commenced early to allow contractors to start 
working. 
 

3. There have been some minor issues with plant breakdowns primarily water trucks and 
graders that have affected the productivity of construction crews. Several NCRs has 
been issued to contractors. 

 

4. Overall, many of the issues that have been encountered are expected early in the 
construction season. Generally, construction is progressing well. 

Queensland Resilience and Risk Reduction Fund (QRRRF) 
1. Three (3) expressions of interest (EOIs) were submitted to QRA for funding under the 

Queensland Resilience and Risk Reduction Funding Program. Two (2) of the EOIs were 
selected by QRA to be developed further and be resubmitted as detailed submissions. 
These have been resubmitted to QRA and applicants will be notified of outcomes by 30 
June 2021. The projects are summarised in the Table 1 below. 

 
Table 1: QRRRF Detailed Submissions 

Priority Project Name Project Description Requested Funding  

1 Karumba Foreshore Submitted by Council. Submitted by Council. 

2 Normanton Stormwater 
Upgrades 

Construct kerb and channel upgrades 
on recently sealed sections of 

Thompson, Caroline and Brown Streets 
to help mitigate stormwater flooding and 

associated scouring. 

$228,882 
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North Queensland Recovery and Resilience Grants (NQRRG) 

1. Six (6) projects were submitted to QRA for funding under the North Queensland 
Recovery and Resilience Grant. The submitted projects are summarised in the Table 2 
below. Council is currently waiting on feedback from QRA to proceed with the projects. 

 
 
 
 

2. Table 2: NQRRG Projects 

Project Project Name Requested Funding  

1 Karumba Airport Weather Station  $87,000 

2 Karumba Chlorine Generator  $180,000 

3 Normanton Water Treatment Plant Pipework Upgrades  $150,000 

4 Normanton Water Treatment Plant Storage Upgrades  $40,000 

5 Investigation into New Karumba Sewage System  $80,000 

6 Glenore Weir Intake, Pipework and Valve Set Upgrades  $320,000 

Consultation (Internal/External):  

• Chief Executive Officer – Mark Crawley 

• Director of Engineering – Michael Wanrooy 

• ERSCON Consulting Engineers – John Martin and Nick Lennon 

Legal Implications: 

• Nil. 

Financial and Resource Implications:  

• QRA 19 Trigger Point contribution - $32,408 

• QRA 19 10% Council contribution to day labour - $188,691.60 

• QRA 20 Trigger Point contribution - $29,363 

• QRA 20 10% Council contribution to day labour - $3,740.63 

• QRA 21 Triger Point contribution - $30,180 

Risk Management Implications: 

• Moderate – QRA19 – An extension of time has been granted for requested 
submissions due to productivity losses from COVID-19. It is currently unknown when 
water levels will recede, and roads will become accessible to construction equipment. 

• Moderate – Costs charged incorrectly are at risk of not being paid if jobs are acquitted 
before errors are rectified. 

• Moderate – QRA20 – Construction to commence in mid-2021 with a deadline of 30 
June 2022. 
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11.3 WATER AND WASTE REPORT - APRIL 2021 

Attachments: NIL  

Author: Ben Hill - Manager Water and Sewerage   

Date: 14 May 2021 
 

Key Outcome: 5.3 - A safe and sustainable water network 

Key Strategy: 5.3.1 Plan, deliver and manage efficient and sustainable, high quality, 

water supply systems.   

Executive Summary: 

Normanton Water Treatment Plant (WTP), Karumba Sewage Treatment Plant (STP) and 
Normanton STP are operating effectively. The following items of interest are discussed in 
further detail within the report: 

• Water levels at Glenore Weir are approximately 3.50m (AHD). 

• Total treated water was 80.8ML for the month. 

• The contractor is on site for the clarifier installation. 

• The clarifier build is completed and is currently on ocean freight.  

• Valves on Yappar Street to be replaced early May. 

• The filter refurbishment program has been completed, with all 6 filters now operational. 

• Raw Water Irrigation system progressing. 

• Karumba STP inlet screen now installed and operational, works will commence to 
restore the membranes to serviceable condition. 

• Twelve low pressure pumps were replaced in Karumba during the month. 

• The new operator at Normanton Landfill is cleaning up the facility. 

• A request for tender for Waste services is being developed. 
  

RECOMMENDATION: 

That Council: 

1. accepts the Water and Wastewater Report as presented for the period ending 30th 
April 2021; and 

2. that those matters not covered by resolution be noted. 

 

Background: 

 
Glenore Weir 
 
The DNRME level gauge at Glenore Weir recorded a level of 7.80m on the 31st of March 
(3.50m AHD). The Bureau of Meteorology recorded 69.6mm of rainfall at Normanton Airport 
during the month. 
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Figure 1: Glenore Weir River Height on the last day of the month. 

 
 
 

Normanton Water Treatment Plant 
 
For the month, 76.6ML was pumped from Glenore Weir and 4.2ML from the Normanton bore 
for a total of 80.8ML of raw water. As can be seen in Figure 1, water consumption is similar 
to the same as last year. 
 
Normanton consumed 48.2ML (59.7%) and 26.6ML (32.9%) was pumped to Karumba, 
4.2ML (5.2%) was used for backwashing and bulk water supply/storage. The remaining 
2.2% was recorded as systems losses. 
 

 
Figure 2: Total raw water treated 

 
 
 

Maintenance and Upgrades 

Filters 5 and 6 were refurbished under Works for Queensland (Covid) grant funding and are 
now fully functional and making high quality water. 
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Preliminary works have commenced for the Yappar Street valve replacement upgrades in 
Karumba. The job is scheduled for the 6th and 7th of May with public notices being put up on 
noticeboards and Council’s facebook. Although this work will not improve the number of 
bursts on the failing water main, it will greatly reduce the number of affected customers for 
future shutdowns. 
 
The Actiflo clarifier has finished being built and is currently in transit with an expected 
delivery date to Normanton of 24th of May. Heaton Plant and Pipeline have been on site and 
have commenced removal of redundant equipment and preliminary works for when the 
clarifier arrives. They have also been using local contractors to undertake works where 
possible. 
 
Due to the amount of capital works being undertaken and the tight deadlines for grant 
funding, mains flushing will be carried out in the new financial year.  
 
 

Normanton Sewage Treatment Plant and Reticulation Network 

 
Normanton Sewerage Treatment Plant (STP) received an estimated 10.0ML (see Figure 2) 
of wastewater in April. The inlet flow meter is currently not correctly functioning and will be 
investigated by technicians when they are available. Parameters met licence conditions and 
irrigation recommenced. The desilting project about to kick off will alleviate many of the 
issues previously experienced at the STP. 
 

 
Figure 3: Total volume treated at Normanton STP 

 

Maintenance and Upgrades 

Labour hire staff have commenced setting up additional irrigation as part of the Works for 
Queensland (Covid) funding and will complete the works over the next few weeks. 

 

Karumba STP and Low Pressure Network 

Karumba Sewage Treatment facility treated approximately 5.0ML (see Figure 3) for April.  
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Figure 4: Total Monthly inlet flow for Karumba STP. 

 

Compliance 

Samples from the treatment plant were analysed and found to be within range of all 
parameters as set out in the Environmental Authority. 

Maintenance and Upgrades 

The onset of the tourist season has led to inlet flow rates higher than previous months and a 
return to high numbers of low pressure pump breakdowns, with twelve replaced for the 
month. After speaking with operational staff, the trial brands of pumps (Aquatec and Flygt) 
are even less reliable than the original pumps (E-one). 
 
The inlet screen has now been installed and is fully operational. It has made a significant 
improvement on the operation of the treatment plant. Works will now be carried out to 
regenerate membrane performance to a more suitable level. The membranes are now 
approaching eleven years of age and are likely to need replacing over the next few year 
(expected lifespan of ten years). Officers will actively seek future grant funding opportunities 
that may be applicable to have them replaced. 
 
A new permeate pump has been installed on membrane #1 and is fully functional. New lights 
have been installed in the workshop that meets the safety standards required. A contract 
fitter serviced pumps and blowers at the STP. 
 
 

Karumba Waste Transfer and Normanton Landfill 

Normanton Landfill continues to operate as usual, with a new labour hire staff member 
operating machinery and cleaning up the sites. 

Green waste will be collected and delivered to Lilyvale Pit for rehabilitation once the area 
dries up enough. Additional signage is also being erected to better direct traffic and disposal 
of waste. 
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Projects/Budgets 
 
The following Table is a brief overview/summary of the ongoing projects in the Water and 
Waste department. 
 
Table 1: Project summary for Water and Waste 

 

 

 

 

 

 

 

Area Description

Funding 

body  Budget Status

Yappar Street valve 

replacement W4Q  $    80,000.00 

Phase 1 completed - remaining funds to be used for additional 

upgrades

Recoat Reservoir #3 at Ntn WTP W4Q  $  100,000.00 Project completed - (original budget of $120k)

Office/control building at Ntn 

WTP W4Q  $  125,000.00 Project completed  

Installation of second clarifier W4Q  $  950,000.00 

clarifier being manufactured off site. Civil construction set to 

begin - expected slight overrun (to be made up with other 

savings)

Conversion/upgrade of PLC W4Q  $    50,000.00 Technician engaged to undertake the required works.

Filter upgrade at Ntn WTP W4Q  $  200,000.00 completed

Repair and upgrade Ntn WTP 

shed W4Q  $    10,000.00 Reduced scope - completed (reduced from $145k)

Repair scouring on left hand 

weir enbankment QRA  $    60,000.00 completed

Raw water irrigation project BBRF

 $712,000/    

$238,000 

Underway - Being managed by Erscon/Mike Pickering. 

Additional work repairing missing section of raw water pipe 

(application with BBRF for change of scope/EOT

Raw water line upgrade W4Q  $  175,000.00 

Funding to be used in conjunction with BBRF funding and the 21-

24 W4Q funding to install the secondary raw water pipe from 

Old Croydon Road to the treatment plant. Some of the $175k to 

be used for the clarifier overrun

Ntn STP de-silting project QRA 734,000.00$ 

Tender has been awarded to Dredging Solutions - will 

commence after the wet season.

Ntn STP irrigation repairs QRA 20,000.00$    

works being undertaken as time allows - approximately 70% 

completed and will be finalised by end of June 2021.

Kba STP inlet screen 

replacement CSC 60,000.00$    completed

Kba STP Office/control building W4Q 100,000.00$ completed

Tyre recycling project DES

 $200,000/         

$130,000 

S and J Australian Scrap Tyre Disposal have commenced -

approximately 33% complete - may get additional tyres 

removed. Application for EOT submitted.

Karumba CCTV tower DES 60,000.00$    

tower complete, additional electronics/monitoring equipment 

purchased. Additional materials to be purchased under funding.

Illegal dumping compliance 

officer DES 123,182.00$ 

Compliance officer has resigned - alternatives being sought. 

Approached the department.
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Table 2: Financials (Actuals v Budgets to the end of the month) 

 

 

Consultation (Internal/External):  

• Director of Engineering - Michael Wanrooy. 

• Manager Water and Waste - Ben Hill. 

• Department of Environment and Science. 

 

Legal Implications: 

• Low – within normal operational parameters.  

Financial and Resource Implications:  

• Medium – upgrades required for 2020/21 financial year to remain compliant. 

Risk Management Implications: 

• Nil. 

Off

Respons

ible Description Original Budget YTD Actual Order Value Total Actual Percent

MWAS Ben Hill - Manager Water And SewerageWater Maintenance Ntn - Operating Income -$48,000.00 -$27,960.00 $0.00 -$27,960.00 58%

MWAS Ben Hill - Manager Water And SewerageWater Maintenance Kba - Operating Income $0.00 -$4,600.00 $0.00 -$4,600.00 100%

MWAS Ben Hill - Manager Water And SewerageWater Maintenance - Water Charges -$1,635,000.00 -$1,642,509.27 $0.00 -$1,642,509.27 100%

MWAS Ben Hill - Manager Water And SewerageWater Maintenance - Excess Water Charges -$150,000.00 $0.00 $0.00 $0.00 0%

MWAS Ben Hill - Manager Water And SewerageWater Ntn - Operating Expenses $965,000.00 $637,366.09 $37,143.48 $674,509.57 70%

MWAS Ben Hill - Manager Water And SewerageWater Ntn - Maintenance $280,000.00 $205,652.84 $14,891.79 $220,544.63 79%

MWAS Ben Hill - Manager Water And SewerageWater Ntn - Depreciation $722,000.00 $684,047.57 $0.00 $684,047.57 95%

MWAS Ben Hill - Manager Water And SewerageWater Ntn - Connection $0.00 $24,866.17 $0.00 $24,866.17 100%

MWAS Ben Hill - Manager Water And SewerageWater Kba - Operating Expenses $181,000.00 $103,522.66 $10,995.85 $114,518.51 63%

MWAS Ben Hill - Manager Water And SewerageWater Kba - Maintenance $105,000.00 $46,061.61 $4,359.00 $50,420.61 48%

MWAS Ben Hill - Manager Water And SewerageWater Kba - Depreciation $320,000.00 $262,169.66 $0.00 $262,169.66 82%

MWAS Ben Hill - Manager Water And SewerageWater Ntn - Capital Grants and Contributions -$1,645,000.00 -$85,433.84 $0.00 -$85,433.84 5%

MWAS Ben Hill - Manager Water And SewerageSewerage Maintenance Ntn - Operating Income $0.00 -$600.00 $0.00 -$600.00 100%

MWAS Ben Hill - Manager Water And SewerageSewerage Maintenance Ntn - Sewerage Charges -$706,000.00 -$725,741.75 $0.00 -$725,741.75 103%

MWAS Ben Hill - Manager Water And SewerageSewerage Maintenance Kba - Operating Income $0.00 -$14,955.00 $0.00 -$14,955.00 100%

MWAS Ben Hill - Manager Water And SewerageSewerage Maintenance Kba - Sewerage Charges -$856,000.00 -$859,204.84 $0.00 -$859,204.84 100%

MWAS Ben Hill - Manager Water And SewerageSewerage Ntn - Operating Expenses $191,000.00 $103,982.83 $11,284.23 $115,267.06 60%

MWAS Ben Hill - Manager Water And SewerageSewerage Ntn - Maintenance $171,000.00 $72,930.76 $1,581.00 $74,511.76 44%

MWAS Ben Hill - Manager Water And SewerageSewerage Ntn - Depreciation $182,000.00 $153,769.56 $0.00 $153,769.56 84%

MWAS Ben Hill - Manager Water And SewerageSewerage Kba - Operating Expenses $450,000.00 $330,876.67 $14,224.58 $345,101.25 77%

MWAS Ben Hill - Manager Water And SewerageSewerage Kba - Maintenance $278,000.00 $212,250.07 $27,199.20 $239,449.27 86%

MWAS Ben Hill - Manager Water And SewerageSewerage Kba - Depreciation $341,000.00 $222,443.20 $0.00 $222,443.20 65%

MWAS Ben Hill - Manager Water And SewerageSewerage Kba - Installation $21,000.00 $337.09 $0.00 $337.09 2%

MWAS Ben Hill - Manager Water And SewerageSewerage Maintenance Ntn - Capital Grants and Contributions -$515,000.00 -$34,482.27 $0.00 -$34,482.27 7%

MWAS Ben Hill - Manager Water And SewerageRefuse Collection - Operating Income $0.00 -$445.46 $0.00 -$445.46 100%

MWAS Ben Hill - Manager Water And SewerageRefuse Collection Ntn - Operating Expenses $185,000.00 $127,403.59 $0.00 $127,403.59 69%

MWAS Ben Hill - Manager Water And SewerageRefuse Collection - Maintenance $0.00 $55.73 $0.00 $55.73 100%

MWAS Ben Hill - Manager Water And SewerageRefuse Collection Karumba - Operating Expenses $188,000.00 $102,663.64 $0.00 $102,663.64 55%

MWAS Ben Hill - Manager Water And SewerageRefuse - Kba Maintenance $0.00 $55.65 $0.00 $55.65 100%

MWAS Ben Hill - Manager Water And SewerageLandfill/Waste Transfer Operations - Ntn - Operating Grants, Subsidies and Contributions-$200,000.00 -$69,660.26 $0.00 -$69,660.26 35%

MWAS Ben Hill - Manager Water And SewerageLandfill/Waste Transfer Operations - Ntn - Operating Income -$10,000.00 -$13,132.28 $0.00 -$13,132.28 131%

MWAS Ben Hill - Manager Water And SewerageLandfill/Waste Transfer Operations - Ntn - Landfill Charges -$705,000.00 -$700,906.07 $0.00 -$700,906.07 99%

MWAS Ben Hill - Manager Water And SewerageLandfill/Waste Transfer Operations - Ntn - Operating Expenses $365,000.00 $239,344.64 $313.26 $239,657.90 66%

MWAS Ben Hill - Manager Water And SewerageLandfill/Waste Transfer Operations - Ntn - Maintenance $109,000.00 $83,534.37 $3,550.67 $87,085.04 80%

MWAS Ben Hill - Manager Water And SewerageLandfill/Waste Transfer Operations - Ntn - Depreciation $25,000.00 $26,381.55 $0.00 $26,381.55 106%

MWAS Ben Hill - Manager Water And SewerageLandfill/Waste Transfer Operation - Grant Funded Expenses $0.00 $160,355.12 $206,599.38 $366,954.50 100%

MWAS Ben Hill - Manager Water And SewerageLandfill/Waste Transfer Operations - Kba - Operating Expenses $253,500.00 $142,316.99 $0.00 $142,316.99 56%

MWAS Ben Hill - Manager Water And SewerageLandfill/Waste Transfer Operations - Kba - Maintenance $65,500.00 $17,663.74 $3,768.67 $21,432.41 33%

MWAS Ben Hill - Manager Water And SewerageLandfill/Waste Transfer Operations - Kba - Depreciation $8,000.00 $6,280.21 $0.00 $6,280.21 79%
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11.4 WORKSHOP REPORT 

Attachments: NIL  

Author: William Bollen - Workshop Foreman   

Date: 12 May 2021 
 

Key Outcome: 5.1 - Integrated and timely provision and management of sustainable 
infrastructure and assets 

Key Strategy: 5.1.1 Develop a Strategic Infrastructure and Asset Management Plan 
to guide the provision, maintenance, decommissioning, replacement 
and enhancement of Council assets and infrastructure.   

Executive Summary: 

This report provides information and updates to Council on various maintenance and repairs 
that are facilitated within the Workshop.  

 
 

RECOMMENDATION: 

That Council: 

1. receive the Workshop Report as presented; and 

2. that those matters not covered by resolution be noted. 
 

Background: 

All Council Plant currently undergoing Wet Season Maintenance while also attending to 
breakdowns and maintenance checks/inspections. 

 

Service, Repairs and Maintenance - Completed Tasks 

 

P3008 Loader 950H: 
Rear wheel seal replaced, Hydraulic Hose replaced, Chemiweld 
added to radiator, Slight head gasket leak.  Will consult with 
Hastings about quickest way to approach it. Hrs:9869 

P1778 For Ranger: 
Serviced and Top control arms defective and on order klm: 
103144 

P2801 Hino Truck: 
Serviced, A/C belt replaced, front left studs replaced x2, replaced 
rear right outer tyre, belts tensioned. klm: 108005 

P4404 Hook Trailer: 
Cleaned sensors and test operation 

P3404 CAT Roller: 
Replaced UHF and repair Aircon hrs:2508 

P1665 Landcruiser: 
130K service, clean evaporator cut zip ties off tail shaft 
klm:132820 

P3404 CAT Roller: 
Replace exhaust manifold and re-fit turbo hrs:2504 
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P3137 Backhoe KBA: 
Re-Seal all Hydraulic Rams on Boom 

P3032 Excavator: 
Check and top hydraulic oil up. Currently going through a full 
service  

P2403 Prime Mover: 
Recall in Cairns completed, mudguards replaced, engine fan 
replaced, icebox mounts replaced, headlights replaced, new 
spotlights fitted and steering wheel replaced, All rear airbags 
replaced, bunk torque rod replaced, all rear track rods replaced. 

P4013 Kubota Mower: 
Make and weld on new under guards to deck hrs:1408 

P3404 CAT Roller: 
Repair mirror brackets, replace hydraulic hoses 

P1608 Landcruiser: 
Replace rear wheels, adjust handbrake 

P1772 Prado: 
150k service replaced all 4 tyres found slight bend in front right 
control arm causing shockey to misalign klm:152456 

P3131 Grader: 
Test Harness and valves 

P3033 Tractor: 
Remove rear rams and send to Enzed for repair hrs:2884klm 

P2801/P6910: 
Steel fuel pod replaced with 600lt poly tank  

P2529 Crane truck: 
Clean A/C system klm:124805 

P2520 Isuzu truck: 
Replaced air filters 

P3018 Grader: 
Replaced A/C compressor hrs:9981 

P1611 Landcruiser: 
Replace callipers rear piston started leaking on job sight 
klm:211703 

P4407 Trailer: 
Repair wiring to lights and brakes Donors Hill 

P3516 Grader: 
Repaired earth cable hrs:6374 

P3137 NTN Backhoe: 
Replace injector pump 

P3515 Grader: 
All 6 injectors replaced and trim coded hrs:7327 
 

P1979 Hilux: 
70K service and brakes adjusted klm:69984 
 

P3810 Skid Steer Track: 
Replaced Tracks and drive hoses hydraulic 

P3811 Stabilizer: 
Complete 750 hr service 
 

 

 

Plant currently on the waiting list for repairs for either parts or diagnosing: 

Plant not currently being used: 

 

P3131 Grader; Awaiting diagnosing, Hastings will be up by Friday 14th May 
 
Consultation (Internal/External):  

• Nil 
 
Legal Implications: 

• Nil 
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Financial and Resource Implications:  

• Nil 
 
Risk Management Implications: 

• Within normal operating parameters    
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12 GENERAL BUSINESS   

13 CLOSURE OF MEETING 
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