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NOTICE OF MEETING 
 
 

COUNCILLORS: 
Mayor Jack Bawden Chairperson 
Cr Ashley Gallagher 
Cr Bradley Hawkins 
Cr Andrew Murphy 
Cr Craig Young 
Cr Amanda Scott 
Cr Douglas Thomas 
 
 

 
 
Please find attached the Agenda for the Ordinary Council Meeting to be held in the Council 
Chambers, Haig Street, Normanton commencing at 9:00am. 
 
 
 
 
 
 
 
 
 
Mark Crawley 
CHIEF EXECUTIVE OFFICER 
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1 OPENING OF MEETING 

2 RECORD OF ATTENDANCE   

3 CONDOLENCES 

4 CONFIRMATION OF MINUTES FROM PREVIOUS MEETINGS 
 

RECOMMENDATION 

That the Minutes of the Ordinary Council Meeting held in the Council Chambers 
on 20 May 2021 be confirmed. 

  

5 BUSINESS ARISING FROM PREVIOUS MEETINGS 

6 RECEPTION OF PETITIONS & DEPUTATIONS 

7 MAYORAL MINUTES
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8 CONFIDENTIAL BUSINESS – ADJOURNMENT INTO CLOSED 
SESSION 

In accordance with the Local Government Act 2009, and the Local Government Regulation 
2012, in the opinion of the General manager, the following business is of a kind as referred 
to in clause 275(1) of the Regulation, and should be dealt with in a Confidential Session of 
the Council meeting closed to the press and public. 

 

RECOMMENDATION 

That Council adjourn into Closed Session and members of the press and public be excluded 
from the meeting of the Closed Session, and access to the correspondence and reports 
relating to the items considered during the course of the Closed Session be withheld unless 
declassified by separate resolution. This action is taken in accordance with clause 275(1) of 
the Local Government Regulation 2012 as the items listed come within the following 
provisions 

8.1 Indigenous Land Use Agreement 
This item is classified CONFIDENTIAL under the provisions of clause 275(1)(e) of the 
Local Government Regulation 2012, which permits the meeting to be closed to the 
public for business relating to legal advice obtained by the local government or legal 
proceedings involving the local government including, for example, legal proceedings 
that my be taken by or against the local government. 

8.2 Normanton Sports Centre Operations 
This item is classified CONFIDENTIAL under the provisions of clause 275(1) of the 
Local Government Regulation 2012, which permits the meeting to be closed to the 
public for business relating to . 

8.3 Carpentaria Shire Council Community Events - Service Reviews and 
Recommendation 
This item is classified CONFIDENTIAL under the provisions of clause 275(1)(c) of the 
Local Government Regulation 2012, which permits the meeting to be closed to the 
public for business relating to the local government's budget.: 
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9 REPORTS FROM THE CHIEF EXECUTIVE OFFICER 

9.1 CEO REPORT 

Attachments: 9.1.1. LWBDC Marketing Report⇩   
9.1.2. Best Of Queensland Report⇩    

Author: Mark Crawley - Chief Executive Officer   

Date: 10 June 2021 

 

Key Outcome: 1.5 – Council has high quality governance 

Key Strategy: 1.5.3 Council has good decision making processes in place.   

Executive Summary: 

This report provides information and updates to Council on various activities and programs 

that are facilitated within the Chief Executive Officer’s portfolio. 

 

RECOMMENDATION: 

That Council: 

1. receive and note the Chief Executive Officer’s report; and 

2. that those matters not covered by resolution be noted. 

 

MEETINGS SCHEDULE 

 

Date Time Event Location 

Council 

16 June 2021 9:00am Ordinary Meeting of Council Boardroom 

17 June 2021 8:30am Budget – Councillors, CEO, Directors and 
Managers 

Boardroom 

21 July 2021 9:00am Ordinary Meeting of Council Boardroom 

22 July 2021 8:30am Workshop – Councillors, CEO, Directors 
and Managers 

Boardroom 

 

NWQROC, FNQROC and LGAQ 

8-9 July 2021  NWQROC Karumba 

8-9 July 2021  Coastal Leaders Forum 2021 Gladstone 

3 – 5 August 
2021 

 Bush Councils Convention Barcaldine 

25 - 27 
October 2021 

 Annual Conference Mackay 
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Date Time Event Location 

    

 

Local Government Professionals Australia 

    

23 – 25 
August 2021 

 National Assembly and Business Expo 

(attempt to run a live event) 

Canberra 

7-9 September 
2021 

 Annual State Conference – LGMA Shangri-La 
Cairns 

 

FINANCIAL REPORT 

 

Governance Income and Expenditure to 31 May 2021 

 

Description  Original 
Budget  

 Actual 
Bal  

 Order 
Value  

 Total   % Comments 

Governance - 
Operating 
Expenses 

 $   
1,082,000.00  

 $     
858,202.41  

 $       
1,246.37  

 $                   
859,448.78  

79.43% 
 

Government 
Grant Funded 
Expenses 

 $       
200,000.00  

 $     
198,997.54  

 $    
22,174.46  

 $                   
221,172.00  

110.59% 
 

Elected Members 
- Operating 
Expenses 

 $       
542,000.00  

 $     
431,173.66  

 $          
482.74  

 $                   
431,656.40  

79.64% 
 

Communications 
- Operating 
Expenses 

 $       
139,000.00  

 $       
22,660.32  

 $       
6,527.28  

 $                     
29,187.60  

21.00% 
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Cemeteries Budget – Angeline Pascoe 

 

Description  Original 
Budget  

 Actual Bal   Order Value   Total    Comments 

Cemeteries - Ntn 
Operating 
Expenses 

$  6,000.00  $26,132.26   $  1,468.41   $27,600.67  460.01% 
 

Cemeteries - Ntn 
Maintenance 

$45,000.00  $38,925.81   $     -     $38,925.81  86.50% 
 

Cemeteries - Ntn 
Burial 

$  - -$  4,403.45   $     -    -$ 4,403.45  100.00% 
 

Cemeteries - Kba 
Operating 
Expenses 

$ 1,000.00  $  1,954.95   $    -     $ 1,954.95  195.50% 
 

Cemeteries - Kba 
Maintenance 

$24,000.00  $10,205.67   $ 1,200.00   $11,405.67  47.52% 
 

Cemeteries - Kba 
Burial 

$  -  $  4,215.92   $   -     $  4,215.92  100.00% 
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Tourism Budget – Manager Tourism 

Description  Original 
Budget  

 Actual Bal   Order 
Value  

 Total    Comments 

Visitor Information 
Ntn - Operating 
Expenses 

$91,000.00 $64,312.05 $3,560.81 $67,872.86 74.59% 
 

Visitor Information 
Ntn - Maintenance 

$33,000.00 $12,387.05 $0.00 $12,387.05 37.54% 
 

Visitor Information 
Ntn - Grant 
Funded Expenses 

$0.00 $10,633.64 $0.00 $10,633.64 
  

Visitor Information 
Kba - Operating 
Expenses 

$103,000.00 $61,479.91 $333.32 $61,813.23 60.01% 
 

Visitor Information 
Kba - 
Maintenance 

$0.00 $3,148.90 $0.00 $3,148.90 
  

Les Wilson 
Barramundi 
Discovery Centre 
- Operating 
Expenses 

$639,000.00 $806,738.45 $21,932.67 $828,671.12 129.68% 
 

Les Wilson 
Barramundi 
Discovery Centre 
- Maintenance 

$44,000.00 $56,649.43 $2,641.73 $59,291.16 134.75% 
 

Les Wilson 
Barramundi 
Discovery - Grant 
Funded Expenses 

$0.00 $125,680.00 $0.00 $125,680.00 
  

Hatchery - 
Operating 
Expenses 

$294,000.00 $311,595.76 $4,554.45 $316,150.21 107.53% 
 

Hatchery - 
Maintenance 

$62,000.00 $27,434.12 $454.55 $27,888.67 44.98% 
 

Tourism 
Operating 
Expenses 

$0.00 $1,410.86 $0.00 $1,410.86 
  

Outback by the 
Sea 

$110,000.00 $97,641.23 $11,872.72 $109,513.95 99.56% 
 

Tourism - Grant 
Funded Projects 
Income & 
Expense 

$0.00 $3,458.94 $0.00 $3,458.94 
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ACTIONS OUTSTANDING FROM PREVIOUS MEETINGS 

 

Date: Ref: Action Status Comment 

June 20  Advised Preston Law of Council 
desire to conduct a session with 
Contractors. 

Progressing Possibility of including a 
Contractor Induction as 

part of 2021 
construction season 

start 

October 
20 

010 Adoption of the Administrative 
Actions Complaints Policy and 
Procedure 

Progressing To be uploaded onto the 
website and website 

updated also. 

October 
20 

011 Adoption of the Public Interest 
Disclosure Policy, Procedures and 
Management Program 

Progressing To be uploaded onto the 
website and website 

updated also. 

October 
20 

012 Concessions not granted. Upgrade 
the signage to provide passcode to 
airside traffic. 

Progressing Signage yet to be 
arranged. 

February 
21 

023 approve the request subject to the 
conditions outlined in the 
Subordinate Local Law No. 1.2 
Commercial use of LG controlled 
areas and roads 

Progressing Initial letter advising of 
Council support for use 
as requested. Follow up 
to be provided in relation 
to Local Law conditions 

April 21 002 That Council call expressions of 
interest from Interested Persons for 
the café operations at the Les Wilson 
Barramundi Discovery Centre from 1 
November 2021 for a period of 2 – 3 
years with a further option of 
extension. 

Progressing EOI to be developed 
and distributed before 
end of tourist season 

May 21 006 Advise the Department of no 
objection to the conversion of 
freehold 

Complete Advice sent to 
Department 

May 21 007 Recommence the process to finalise 
the Water Supply Easements in 
negotiation with Landholders and 
finalise all agreements for the water 
supply at Glenore. 
 

Progressing Sent advice to Preston 
Law to recommence. 

May 21 008 Adoption of the Corporate Plan 2021-
2025. 

Complete Corporate Plan added to 
Council Website 

May 21 009 Approval of request to temporarily 
close the section of road subject to 
all the necessary permits being 
obtained and to consult with the 
residents and businesses in the area. 

Complete Applicant advised 
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MATTERS FOR COUNCIL CONSIDERATION 

1. Covered in separate reports 

A separate Report will be provided for all matters for Council consideration. 

 
Recommendation: NIL 

MATTERS FOR COUNCIL INFORMATION 

 
2. Gulf Savannah Development 

 
Looking for ideas for further projects to be funded under the Remote Area Board 
funding. It has been suggested that we continue the work undertaken to date and 
assess further projects from this or alternatively new projects that were identified in the 
Economic Development Strategy completed in 2018. 

 

Recommendation: For information 

 

3. Grant Commission Review 

 
The Queensland Local Government Grants Commission (the Commission) has 
commenced a review of the methodology for the allocation of the Commonwealth 
Financial Assistance Grant (FA Grant). 

It is ten years since the last major review was completed. The need for a review is 
supported through feedback received by the Commission from Queensland councils 
and is in line with a resolution of the 2020 Local Government Association of 
Queensland Annual Conference. 

The Commission has engaged Queensland Treasury Corporation to undertake a 
comprehensive review of the FA Grant allocation methodology. 

The Commission strongly believes a more equitable distribution of the FA Grant can 
be achieved in accordance with the Commonwealth National Principles. Changing the 
allocation method will focus on achieving greater horizontal fiscal equalization for 
Queensland local governments. 

It is envisaged that a submission will be prepared for the Regional Organisation of 
Councils in the NW, CW and SW and also a submission from the Western Queensland 
Alliance of Councils on behalf of the 24 member Councils of the WQAC. It has been 
recommended that two CEO’s from each of the ROC’s work on the submission with 
the consultants engaged to assist (AEC Group) and Peter Bennett from Richmond and 
Myself have been suggested as the two CEO’s to work on the submission on behalf of 
the NWQROC. 

 

Recommendation: For information 



 

ORDINARY COUNCIL MEETING 
Wednesday, 16 June 2021 

  

BUSINESS PAPERS 

Page 14 

 

4. Outback by the Sea Festival 

 
Possibility of a road closure for an event at the Point during the week of the Outback 
by the Sea Festival. Requested that all businesses be consulted before application is 
submitted. 

 

Recommendation: For information 

 

5. Information and Communication Technology Strategy (ICT Strategy) 

 
We have engaged GWI to undertake the development of a five-year ICT Strategy to 
provide Council with a way forward in relation to our ICT needs. GWI have been 
awarded the project as they are not providers of ICT, they develop strategy and 
provide recommendations. 

Previous years purchases in ICT systems have been undertaken through need, rather 
than a planned approach and this Strategy will provide a more structured approach to 
future purchases in technology. This project has been funded through savings in the 
Communications expenditure item. 

A digital connectivity forum is also being planned for Friday 18 June 2021 in Cloncurry, 
run by the National Resilience and Recovery Agency (NRRA). 

 

Recommendation: For information 

 

6. NAOC and LAWMAC 

 
Advice has been provided to the secretariat of the Northern Alliance of Councils ad 
LAWMAC of Council’s intention to withdraw its membership of both organisations. 

 

Recommendation: For information 

 

7. SES Shed (Disaster Coordination Centre) 

 
Council was successful in obtaining $376,259.30 for the construction of a Disaster 
Coordination Centre (SES Shed on the approval). The proposed DCC / Shed is based 
on the design recently completed in Mount Isa (consisting of five bays).  

This project is proposed to be completed in stages. The first stage being the 
establishment of a facility that could house the Disaster Coordination facilities 
necessary to manage disasters and house disaster personnel sent to the Gulf in times 
of Natural Disaster.  

The building could then be added to in stages to house the equipment used by SES 
and Rural Fire Services. Depending on the design and construction of the first stage 
some equipment may be able to be housed / stored in the facility. 

 

Recommendation: For information 
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8. Queensland Day 

 
We have managed to procure a light that will allow us to light up Kris in different 
colours depending on the occasion. This was brought about following an invitation 
from Premier and Cabinet to include Kris as a Queensland Icon to be lit in Maroon to 
celebrate Queensland Day. 

We will be able to light Kris in a variety of Colours during different events to support 
causes (like Cancer Awareness Weeks) or similar events to the one recently 
conducted with Queensland Day. 

 

Recommendation: For information 

 

9. Late Report – Joint Tender – Flood Warning Devices 

 
I wish to advise Councillors that a late report will be received on Monday 14 June 2021 
in relation to the awarding of the tender for the installation of the flood warning devices 
across the NWQROC catchment. 

The purpose of this notification is to provide advance notice of the additional late 
report. 

 

Recommendation: For information 

 

10. Telstra – visit to Karumba 

 
Telstra have advised that they have now locked in the dates of the 10th and 11th of 
August. We plan to bring a Telstra Store on Wheels with us so will be able to assist the 
community with the latest technology in handsets and coverage extension devices, we 
will also be able to assist the community with any service concerns that they may 
have. We are also looking to visit the local primary school and gift them with an 
educational robotics kit.  

 

Recommendation: For information 

 

11. Get-Ready Queensland 2021-2022 funding 

 
Council has received advise that the 2021-22 Get Ready Queensland program to be 
administered by QRA and our funding allocation is $7,760.00 (ex GST). In the past two 
years we have utilised our funding with the other member Councils of the NWQROC 
and pooled our funding for a better result. 

Over the past two years our pooled funding has allowed for the development of a 
weblink to Get Ready information across the Region. We will soon have access to a 
purpose built App for smart phones and messaging at key locations across the North 
West. 
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Recommendation: For feedback 

 

 

Tourism Champions Update  

 

The Digital Marketing Report and the Best of Qld report that are attached outline the data 
from the latest contract that will expire at the end of this month. I will also provide this to 
Amanda as we will need to obtain an indication if the contract will be renewed for another 
six- or 12-month period prior to end June. FYI this timing is to ensure there are still four 
posts each week being made to Facebook and Instagram from July 1st.  

 

Other information for inclusion in your report is: 

 

• The new display in the Normanton Visitor Centre has been renamed. It is now called 
Working on Cattle Stations: Indigenous Women’s Stories. It is due to launch on July 
9th 2021 with an invitation extended to the Deputy Premier Hon. Steven Miles MP to 
officiate at an official opening on July 8th. Other official dignitaries will be invited by 
Tourism Events Queensland who are a major sponsor of the event though the Year of 
Indigenous Tourism Fund.  

• There is an increasing interest being shown in the region by Tourism Events Qld who 
are actively engaging influencers and photographers to visit and promote Carpentaria 
on the back of the Barra Centre Grey Nomad Award as best attraction in Australia, 
positive and growing consumer feedback. 

• An approach has been made to Outback Queensland Tourism Association for low 
level event funding while we still await the outcome for the Monsoon Centre application 
thorough the Building Better Regions Fund. 

• The Barra Centre has entered the Qld Tourism Awards again this year. This time 
under the category for Best Marketing Campaign referencing the All 4 Adventure 
sponsorship. 

• The Outback by the Sea Festival planning is progressing well. Please keep September 
24th clear for attending the concert. 
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9.2 SEEKING COUNCIL VIEWS 

Attachments: 9.2.1. Seeking Council Views Letter⇩   
9.2.2. Mapping reference⇩    

Author: Mark Crawley - Chief Executive Officer   

Date: 8 June 2021  

Key Outcome: 4.1 - Sustainable urban and rural development 

Key Strategy: 4.1.1 Ensure development accords with Carpentaria Shire Council's 

planning scheme, planning instruments, codes and legislation.   

Executive Summary: 

The Department has received application in relation to two term leases (for residential 
purposes) and a special lease (for rural residential purpose) and is seeking Council views 
before proceeding with dealing with the applications.  
 
RECOMMENDATION: 

That Council advice the Department it has no objection to the conversion and that any 
access requirements for any, or all, of the parcels of land are arranged at the expense of the 
applicants and there are no costs to Council in relation to the provision of access to one or 
all the lots. 

 
Background: 

The Department of Resources has received the following applications for conversion: 
 

• Term Lease 238426 described as Lot 80 on SP280697 for residential purposes. 

• Term Lease 238427 described as Lot 81 on SP280697 for residential purposes. 

• Special Lease 204877 described as Lot 82 on SP280698 for rural residential 
purposes.  

It is proposed that the applicant will continue to use the lots for their respective purposes. 
The enclosed Smartmap shows the subject land and the surrounding locality. 

The applications for conversion will be assessed in terms of Section 167 (1) of the Land Act 
1994, after considering the views of all interested parties and an inspection of the land. 

The Department seeks Council’s views and/or requirements including any local non-
indigenous cultural heritage values that the Department should consider when assessing 
these applications. Objections to the applications, and any views or requirements that may 
affect the future use of the land should be received by close of business on 28 June 2021. If 
Council offer an objection to the applications, a full explanation stating the reason for the 
objection should be forwarded to the Department. 

Consultation (Internal/External):  

• Department of Resources 

Legal Implications: 

• Applications are dealt with in accordance with section 167(1) of the Land Act 1994. 
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Financial and Resource Implications:  

• Not applicable 

Risk Management Implications: 

• Workplace Health and Safety Risk is assessed as low 

• Financial Risk is assessed as low 

• Public Perception and Reputation Risk is assessed as low 
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9.3 REQUEST FOR EXTENSION - TOWN PLANNING 

Attachments: 9.3.1. Proposed Amended Decision Notice⇩   
9.3.2. Report to Council July 2019⇩    

Author: Mark Crawley - Chief Executive Officer   

Date: 8 June 2021  

Key Outcome: 4.1 - Sustainable urban and rural development 

Key Strategy: 4.1.1 Ensure development accords with Carpentaria Shire Council's 

planning scheme, planning instruments, codes and legislation.   

Executive Summary: 

Council is in receipt of correspondence from the landowner, Bob Owen, of 36 Yappar Street, 
Karumba, seeking an Extension to the currency period for approval of an Application for 
Material Change of Use (Motel – Tourism Minor) issued by Council Decision Notice, dated 
31 August 2015. 

An extension was granted for two (2) years in July 2019 and the approval is due to 
lapse/expire again on or about 19 August 2021. 
 
RECOMMENDATION: 

That Council grant an Extension to the currency period for the approval of an Application for 
Material Change of Use (Motel - Tourism Minor) on land at 36 Yappar Street Karumba, 
described as  Lot 6 RP733673 for a period of six (6) years, in accordance with the Planning 
Act 2016 currency period for material change of use applications. 

 
Background: 

In August 2015 Council approved a staged development for a small Motel on land at 36 
Yappar Street Karumba. The motel development comprises: 

 

➢ Stage 1- 8 bedrooms (4 standard size bedrooms and 4 large bedrooms, included 
lounge areas) all with ensuite bathrooms and modest kitchenette facilities and a large 
outdoor recreation deck with views over the Esplanade and the Norman River; and 

 

➢ Stage 2- the 4 large bedrooms spilt in two to provide 4 additional bedrooms with 
shared bathroom facilities between each two rooms, or 4 additional bedrooms with 
ensuite bathrooms, located in a new building on the premises; and 

 

➢ Access from Yappar Street and the existing internal driveway servicing the 
development with car parking for each motel room provided on site and additional on-
site landscaping. 

The site has an area of 2,064m² and is improved by a large building constructed in 1938 and 
originally used as the flying boat base in the Gulf. The building has also previously been 
used for accommodation by QANTAS, by the proprietor of a hunting lodge and by Ansett 
Airlines, among others. 

The site is serviced with town water, town sewer and power and existing on-street works 
include a crossover on Yappar Street. 
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In the correspondence from the landowner, requesting the Extension to the Currency Period, 
it states: 

 

 

 

ASSESSMENT:  

When assessing an Extension application, the assessment manager (Council) may consider 
any matter that the assessment manager considers relevant.  

The decision to approve the Extension to the development approval under s87 of the 
Planning Act 2016, is discretionary.  

However, that discretion must be exercised by Council, subject to the requirements that: 

 

➢ the decision-making function must be performed in a way that is consistent with s5(1) 
of the Planning Act, namely the assessment and decision-making framework must be 
performed in a way that advances the purpose of the Act; and 

 

➢ the discretion is subject to any implied limitations arising from the purpose, scope and 
subject matter of the Planning Act.  

Therefore, the request for an Extension to the currency period must be properly assessed on 
its merits and Council’s decision must reflect that assessment and in making the decision, 
Council must act in good faith.  

In addition, the purpose of the Planning Act 2016 is to establish an efficient, effective, 
transparent, integrated, coordinated and accountable system of land use planning, 
development assessment and related matters that facilitate the achievement of ecological 
sustainability. 

Council can be satisfied that approval of the Extension application will advance the purpose 
of the Act and will be in the public interest because: 

 

➢ If a new code assessable application was made for the development today, Council 
would have an obligation to approve it to the extent that it complied with the 
assessment benchmarks, or to the extent that it could be conditioned to comply 
(Planning Act, s60(2)). 

 

➢ As the Planning Scheme in place in 2015 is still in place today any new application for 
the same development would be recommended to Council for approval, due to 
compliance with the Planning Scheme. 

 

➢ Approval of the Extension will not prejudice or restrict any third-party rights. 
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➢ The development will facilitate economic development in the region through 
employment and tourism, which achieves the purpose of the Planning Act (s5(2)(g). 
This also contributes to the achievement of the economic development objectives in 
Council’s Operational Plan 2016-2017. 

 

➢ The development preserves and enhances the local heritage values of the current 
premises through renovations, which pays homage to the historical use of the land as 
the original flying boat base in the Gulf. If the approval is not extended the heritage 
building could potentially be lost if the site is redeveloped for a new use. 

 

➢ There is no public benefit in refusing the Extension application. 
 

➢ The applicant/landowner can, under the Planning Act 2016, Appeal any refusal of the 
Extension application in the Planning and Environment Court and, in this instance, in 
my professional opinion, a refusal would be difficult to defend. 

It is recommended that Council approve an Extension to the currency period for six (6) 
years, as specified in the Planning Act 2016 for material change of use applications, being a 
reasonable timeframe for the development to be completed and for the use to commence. 

Consultation (Internal/External):  

• Bob Owen - Applicant 

• Elizabeth Taylor – Consultant Town Planner 

Legal Implications: 

• Planning Act 2016 

Financial and Resource Implications:  

• Not applicable 

Risk Management Implications: 

• Workplace Health and Safety Risk is assessed as low 

• Financial Risk is assessed as low 

• Public Perception and Reputation Risk is assessed as low 
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9.4 HUMAN RESOURCES REPORT 

Attachments: NIL  

Author: Lisa Ruyg - Manager Human Resources   

Date: 9 June 2021 
 

Key Outcome: 1.1 – Responsive and effective service delivery 

Key Strategy: 1.1.1 Foster appropriate corporate culture that aligns with Council's 

Mission, Values and Behaviours.   

Executive Summary: 

This report provides information on the progress of SAFEPLAN, Council’s safety 
management system, and an update on general human resource matters. 
 

RECOMMENDATION: 

That Council accepts the Human Resources Report for information. 

 

 

1. Work, Health and Safety Report 

• Safeplan Progress Report April 2021  

KPI 

Average 
Group B 
Councils  

CSC 

 YTD Apr 
2020 

CSC 

YTD Apr 
2021 

Safe Plan 
Target 

Annual 

Lost Time Injuries 10.89 7 10 5 

Lost Time Days 
YTD 

 119 14 112 total 
days 

Hazard 
Inspections 

- 100% 94% 85% 

Take 5’s 
Completed 

- 80.65% 75% 85% 

 

Mechanism of Injury for Claims Submitted FYTD    Days Lost # 

i) Being hit by a moving object    1  0 

ii) Hitting stationary objects     0  0 

iii) Muscular stress while handling objects  3  0 

iv) Muscular stress with no objects being handled 1  0 

v) Muscular stress while lifting    3*  14 

vi) Being stuck between static objects   2  0 

vii) Fall from a height      1  98 
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viii) Work related harassment and stress   0  0  

            112 

*One claim disallowed 

2. Update – Certified Agreement 2021 

An update will be provided at the meeting. 
 
3.  Health & Well Being 

 
A Spirometry (Lung Capacity) & Respiratory Clinic will be held in Normanton on 17 
June 2021. Priority is being given to those workers who may have been exposed to 
hazardous dust during their working lives.  
 
     

4. Recruitment Update 

 

o Qualified Educator – Normanton Day Care   Appointed 

o Qualified Diesel Fitter (Internal)     In progress  

o VIC & Library Attendant Normanton    In progress   

o Water Treatment Plant Operator     On hold. 

 

Staff Movements 

o Heather Jensen has transferred from Payroll Officer to Revenue & Rates Officer 

o Charlene Owens has transferred from Business Support Officer to Finance & 

Payroll Officer. 

  
5. Drug and Alcohol Testing 

 
Random Drug and Alcohol testing took place from 27 May 2021 to 31 May 2021.A total 
of 130 tests were conducted. 
 
There were two Marijuana (THC) detections and one fail to supply (avoidance). 

 
Consultation (Internal/External):  

• Workplace Health Solutions 

• The Drug Detection Agency 

• Executive Leadership Team 

• WHS Advisor 

 

Legal Implications: 

• Within normal operational parameters. 
 

Financial and Resource Implications:  
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• Within allocated budget. 
 

Risk Management Implications: 

• Within normal operational parameters. 
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9.5 DRUG & ALCOHOL POLICY 

Attachments: 9.5.1. Drug and Alcohol Policy⇩    

Author: Lisa Ruyg - Manager Human Resources   

Date: 9 June 2021  

Key Outcome: 1.1 – Responsive and effective service delivery 

Key Strategy: 1.1.1 Foster appropriate corporate culture that aligns with Council's 
Mission, Values and Behaviours.   

Executive Summary: 

The Drug & Alcohol Policy has been amended to include provision for urine testing to be 
used as the methodology to confirm a non-negative saliva test. 

The revised policy stipulates the urine test will be used to confirm the presence of the drug 
identified in the saliva test only. The urine test will not be used to screen for any other drugs.  
 
RECOMMENDATION: 

That Council adopts the amended Drug & Alcohol Policy as presented. 

 
Background: 

The possibly of including confirmatory urine screening as part of Council’s random drug and 
alcohol testing processes was first introduced at the Ordinary Council Meeting in May 2021.  

At the time, concerns were raised that urine testing may produce a history of drug use not 
necessarily indicative of impairment at work that day. Further investigation and consultation 
with Council’s testing provider reveals we can test singularly for the drug identified in the 
saliva sample. For example, if a saliva sample produces a non-negative result for 
methamphetamine, the urine sample will be screened for the presence or non-presence of 
methamphetamine only.    

Consultation (Internal/External):  

• The Drug Detection Agency 

• WHS Division, Cairns Regional Council 

Legal Implications: 

• Nil. 

Financial and Resource Implications:  

• Any financial and/or resource implications associated with the administration of the 
Drug & Alcohol Policy have been included in Council’s Annual Budget. 

Risk Management Implications: 

• Council has a statutory obligation to provide a safe workplace and through the 
administration of the Drug & Alcohol Policy, it will ensure that all workers are fit for duty 
and therefore assist in the mitigation of personal injury risk. 
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9.6 CEMETERIES - STATEMENT OF PRINCIPLES 

Attachments: 9.6.1. Cemeteries - Statement of Principles⇩   
9.6.2. Additional Fees and Charges⇩    

Author: Angeline Pascoe - Executive Assistant   

Date: 10 June 2021  

Key Outcome: 7.2 - Responsive and efficient customer service delivery 

Key Strategy: 7.2.3 Build a culture of continuous improvement which recognises 

best practice.   

Executive Summary: 

Council owns, manages and is responsible for the cemeteries in Normanton and Karumba.  

However, it has come to Council’s attention that there are no guidelines for the principles 

relating to cemeteries.  

 

This document, once adopted, will set appropriate standards for the services provided at 

Carpentaria Shire Council’s operated cemeteries, which will enable the effective delivery of 

services to meet the community needs. 

 
RECOMMENDATION: 

That Council:  

1. adopt the Cemeteries - Statement of Principles; and 

2. adopt the additional fees to be included in the 2021/2022 Schedule of Fees and 
Charges.   

 
Background: 

The attached document has been prepare to outline principles that will apply to all 

individuals, organisations, businesses and Council staff who enter a cemetery under 

Council’s control and to provide a consistent approach to the operation of cemeteries owned, 

managed and maintained by Carpentaria Shire Council. 

 

Currently the burial fees are $3,860.00 and these fees apply whether it’s an adult or child. 

Council should consider a different rate of burial fees for children.  With the adoption of this 

document, the 2021/2022 Schedule of Fees and Charges will need to be amended to 

include additional fees for: 

• Burial Fees for Child 12 years and under including Stillborn 

• Application to Install/Restore/Upgrade a Monument 

• Application to Inter Ashes in a Grave Site 

• Reservation of a Grave or Columbarium Niche 

• Reservation of a Grave for Child 12 years and under including Stillborn 
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Consultation (Internal/External):  

• Mark Crawley – Chief Executive Officer 

• Phil Grieve – Council Ranger/Undertaker 

• Joshua Grieve – Town Foreman 

Legal Implications: 

• Council Local Law 

Financial and Resource Implications:  

• Additional revenue may be realised through the adoption of the additional Fees and 
Charges 

Risk Management Implications: 

• Workplace Health and Safety Risk is assessed as high. 

• Financial Risk is assessed as high. 

• Public Perception and Reputation Risk is assessed as high. 
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10 REPORTS FROM DIRECTOR OF CORPORATE & COMMUNITY 
SERVICES 

10.1 DCS REPORT - MAY 2021 

Attachments: 10.1.1. DCS Budget - May⇩   
10.1.2. 1080 Baiting Schedule - Round 1⇩   

10.1.3. Karumba Weed Map - Round 1⇩   
10.1.4. Local Laws Statistics - May⇩   

10.1.5. Brown Dog Tick⇩    

Author: Julianne Meier - Director Corporate Services   

Date: 10 June 2021 
 

Key Outcome: 7.3 - Strategic management of Council 

Key Strategy: 7.3.2 Implement integrated strategic planning approaches across 

Council, including efficient and effective risk management.   

Executive Summary: 

This report provides information and updates to Council on various activities and programs 
that are facilitated within the Director of Corporate Services portfolio. 

 
 

RECOMMENDATION: 

That Council: 

1. receive the Director of Corporate Services Report for the month of May 2021; and 

2.      that those matters not covered by resolution be noted. 
 
 

Background: 

.1 Actions Outstanding from Previous Meetings 

 
Date: Action Status Comment  

Review the water allocation 
on all non-profit and sport 
and recreation users. 

In Progress A review of General Rates and Utility 
Charges has been undertaken. 
The recommendations are under 
review, and expected to be resolved. 

 Liaise with Telstra to 
improve bandwidth at 
Normanton Rodeo Grounds 

In Progress Ongoing – reported fault with Telstra 
about service drop outs.   
Officers to discussed issue with Telstra 
to see if we can increase bandwidth 
during specific events, however have 
been advised we already have the 
maximum bandwidth. 
Will raise with GWI in ICT Strategy 
Development to see what options may 
be available, if any. 
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April-19 That Council proceed with 
the switchboard upgrade at 
the Normanton Rodeo 
Grounds. 

Complete The quote to upgrade the switchboard 
was $66k and the grant sourced was 
$38k.   
Officers are currently liaising with the 
funding provider to seek a variation of 
scope from transformer upgrade to 
switchboard upgrade.  Officers are 
recommending the best use of the 
grant would be to do the following 
works:  

• Remaining rodeo grounds lights 
$25k 

• Show shed power upgrades $13k 

• Lights are finished and the new 
submains to the show shed are 
complete. 

May-20 
 

Enter into lease agreement 
with World Fuels and IOR 
for supply of avgas at 
Karumba Aerodrome. 

Ongoing Council to provide a small bitumen 
turnaround area to the bowsers, fill 
where the bowsers to be placed and a 
new electrical meter box to supply 
power to the bowsers. 
Currently the lease agreement is being 
drafted by Preston Law. 
The surveyor has been engaged to 
draft survey plans of the leased area. 

Jan-20 Abandoned Vehicles In Progress Refer Local Laws Report 

Jan 21 Lease Agreements In Progress Will commence after budget adoption. 

.1 Budget  

As at 31st May 2021, the financial year had elapsed 91%. Of the $2.9 million budget, $3.8 
million or 77%, including commitments has been expended.  The budget is attached for 
review and actuals are tracking satisfactorily against budget.  A copy of the budget report 
has been attached. 
 

.2 Special Budget Meeting 

The Special Budget Meeting has now been scheduled for Wednesday the 30th June 2021, at 
Council’s Normanton Boardroom.  Budget workpapers shall be distributed to Council at the 
Budget Workshop on the 17th June 2021. 
 

.3 1080 Baiting 

The 1080 baiting program covers over 9 million hectares of land, targeting both pigs and 
dogs using approximately 60 litres of 1080 poison and 10 tons of meat.  The proposed dates 
and locations for Round 1 of the program are attached. 

The areas highlighted in yellow will now be undertaken in the first week of July due to aircraft 
availability and the area still being considerably wet. 
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.4 Business Licence Renewal Notices 

All food, caravan and camping inspection letters have been sent out to business owners and 
compliance visits have been undertaken. Business License Renewal notices are now being 
issued to businesses as they pay the fees. 

.5 Weed Control 

In early May, Carpentaria Land Council Rangers commenced Round 1 of the Weed 
Spraying, and spent four days poisoning –  

• Karumba walking track 

• Vacant block across from Civica Centre 

• Karumba Developmental Rd 

• Allan Howie Rd past Truck Stop 

Some of these areas were heavily covered with rubber vine, neem trees, chonky apple (also 
commonly known as chinee apple) and other varieties of invasive species.  A total of 7,395 
plants have been treated, including 3,750 Rubber Vine, 3,435 Neem Trees and 210 Chinee 
Apple Trees.  More than 5,500 litres of chemical was used, including Grazon, Starane and 
Access.  The chemical was applied by canopy spraying and basal barking.  The pictures 
below show the effects of spraying after about four weeks.  A map of the Karumba Area is 
attached showing the areas of treatment. 
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ORDINARY COUNCIL MEETING 
Wednesday, 16 June 2021 

  

BUSINESS PAPERS 

Page 78 

 

 

.6 Local Laws Update 

As tourism numbers increase parking of recreational vehicles (boats, caravans, etc.) in angle 
parking areas increases.  There has also been an increase in illegal camping as expected.  
The Local Laws Officer continually reminds tourists to move to the designated areas.   

The Local Laws Officer has been policing the Gilbert Street Boat Ramp and loading zone 
more regularly, as a number of tourists are using cast nets off the pontoon and leaving fish 
on pontoon and on the slipway.  Recently eight large salmon skeletons were left at the boat 
ramp.  This poses considerable danger for locals and tourists as the remains will likely 
attract crocodile.  

A number of tourists have been seen waist deep at the Karumba Point Boat Ramp.  The 
Local Laws Officer can only educate the tourists to the dangers such as crocodiles and bull 
sharks. 

A large number of cats have been impounded during May and subsequently euthanized.  
Other statistics for the year are follow in this report. 

Dog Registration Notices have been printed and will be mailed on the 8th June 2021.  
Payment is due by 30th June 2021.  The amnesty (free registration) is available for renewals 
only, paid by 30th June 2021. 

Ehrlichia Canis a deadly bacterial disease spread by brown dog ticks, that has made its way 
to Australia and is spreading rapidly.  It affects dogs and can also in some cases infect 
humans.  The disease is thought to have come from Indonesia, and it is unlikely many dogs 
will survive if they are bitten by this particular tick.  The symptoms are agonizing. 

At the time of writing this report, this tick has been found in Doomadgee and Cloncurry and it 
is expected it will only be a matter of time before deaths are reported within the Shire.  The 
Local Laws Officer has provided information to businesses and individuals to try to inform 
the community.  A post has been placed on Council’s website and Facebook.  Pamphlets 
have been provided to caravan parks, noticeboards, tourists, at the rodeo grounds, and 
everywhere individuals or business will take a notice.  Unfortunately, some individuals don’t 
appear to be taking this advice seriously.  A copy of the notice has been attached. 

Any deaths from Ehrlichia Canis are to be reported to Biosecurity Qld.  The Local Laws 
Officer will report this information as he has the appropriate test kits and has been testing for 
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this since mid-2020, and providing results back to Biosecurity Qld.  Any statistics will be 
included in future reports. 

 

Consultation (Internal/External):  

• Carpentaria Land Council Aboriginal Corporation (CLCAC) 

• Local Laws Officer 

• Manager of Finance and Administration 

Legal Implications: 

• Local Government Regulation 2012 

• Local Government Act 2009 

Financial and Resource Implications:  

• Within Budget. 

Risk Management Implications: 

• Risk is considered low and Council will be advised if major items deviate from the 
adopted budget and forecasts. 

 
In respect of audit matters, risk is dependent on the rating provided in the audit 
reports. 
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10.2 MONTHLY FINANCIAL REPORT - MAY 2021 

Attachments: 10.2.1. Monthly Financial Statements⇩   
10.2.2. Cash May 2021⇩   

10.2.3. Monthly Local Spend May 2021⇩   
10.2.4. Capital Expenditure Report - May 2021⇩   

10.2.5. Budget Finance and Administration - May 21⇩    

Author: Jade Nacario - Manager Finance and Administration   

Date: 10 June 2021  

Key Outcome: 7.3 - Strategic management of Council 

Key Strategy: 7.3.3 Implement sustainable financial management and effective 
procurement practices.   

Executive Summary: 

Presentation of the financial report for May 2021 as required under section 204 of the Local 
Government Regulation 2012. The report is presented for noting and indicates whether 
Council is progressing satisfactorily against its current budget. 
 
RECOMMENDATION: 

That Council accepts the Monthly Financial Report, as required under section 204 of the 
Local Government Regulation 2012 for the period ended 31 May 2021. 
 

FINANCIAL REPORT 

The Monthly Finance Reports are prepared in accordance with the reporting requirements of 
the Local Government Act 2009 and Local Government Regulation 2012 s204. 
 
The following reports for 31 May 2021 are attached for Council’s information. 
 
➢ Operating Statement 
➢ Operating Statement by Program 
➢ Statement of Financial Position 
➢ Cashflow Statement 
➢ Summary of Accounts 
 

Operating Statement 

At the end of May 2021 (11th month of the budget year) the financial year had elapsed 92%. 

The total recurrent revenue $67.6m was 85% of the adopted budget $79.9m while the total 

recurrent expenditure $69 was 72% against the budget of $96.7m. 

The recurrent revenue items are tracking well against budget.  The total rates and charges 

revenue budgeted was $7,867,000 and we have levied $7,446,419 leaving a shortfall of 

$420,581.  A large component of this will be excess water which will be levied in August 

2021, but the accounting treatment will be to post the charge back to 30 June 2021 when the 

consumption occurred.   
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For the period ending 31 May 2021, the total actual recurrent expenditure is $ 69.3 m (72%) 

against budget $96.6m.  This is mostly due to the late commencement of road works 

because later than usual seasonal rains prevented access to remote areas, and crews had 

to wait for the area to dry prior to commencement of works.     

At the time of the budget preparation, Council engineers estimated the recoverable works for 

the coming year, as a result not all recoverable works were included in the adopted budget.  

There has been an unexpected increase in recoverable works of $14m in April, with a 

required completion date of 30 June 2021.  This means Council’s fleet will be more heavily 

utilized than initially expected, which flows to an increase in Council’s plant hire revenue.   

Whilst there may be individual budget line items that are over or under budget, overall, the 

departments are tracking well against budgets.  The Tourism budget expenses are 

somewhat seasonal, and revenue is expected to exceed expenditure in the last quarter as 

visitor numbers increase. 

 

The Comprehensive Income Statement indicates a Net Result of $1,880,725. 

 

 

 

Fees and Charges 

Carpentaria Shire Council provides a wide range of services to the community, often for a 

fee or charge.  Council charges fees based on Council fees and charges register which is 

adopted annually.  The total fees and charges earned as of 31 May 2021 was $834,103, 

37% above the budgeted amount of $608,000.   

The table below shows different categories of fees and charges.  The table shows Les 

Wilson Barra Discovery Centre (LWBDC) fees on sales and tours is much more favorable 

than budget. Generally, council is conservative on budgeting in this area, and perhaps 
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coming out of the COVID climate there was uncertainty around tourist numbers.  In this 

graph if is good to have the actual much higher than budget. 

 

Materials and Services 

Overall, the materials and services expenditure is 25% below budget, and not expected to 

exceed the $96.6m budget.   

Whilst the engineering budget of $14m has been overspent with actuals at $14.9m the 

original budget did not anticipate an increase of $14m in TMR works.  This is not concerning 

as there will also be a corresponding increase in sales and recoverable works revenue, and 

fleet and plant revenue. 

Some of the expenditure has been separately categorized.  The table below shows some of 

the categories with an overall expenditure budget exceeding $150K.  The following 

expenditure has been excluded due to the large variation in expenditure making it difficult to 

interpret the graph: 

• Main Roads - Sales and Recoverable Works 

• Main Roads – Road Maintenance Performance Contracts 

• Disaster Recovery Funding Arrangements 

• Major Operating Expenditures.   
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Financial Position Reports 

The graph below shows Council’s Trade and Receivables balance of $ 6,432,756 has 

significantly increased from $770,417 in April 2021. The increase is due to $5.7m claim 

submitted to Main Roads, this amount has been collected in the first week of June 2021.  

The receivables balance is made up of rates receivable $658,186 and the remaining 

balances are receivables from community loans, Main Roads recoverable works and airport 

charges.  The balances will continue to change during the year given the nature of the 

accounts.   
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Cash 

Council’s cash position appears quite healthy at $32.8 million, but it is important to 

understand Council has contract liabilities to perform works amounting to $20m for which it 

has been paid in advance.  There is $14m in contract assets in the bank for works that have 

been completed, that Council is owed money for, such as recoverable works and some flood 

damage. 

 

Rates and Service Charges Receivables 

Rates collection is ongoing with the amount outstanding slowly reducing and we are working 

proactively with ratepayers.   

Council officers have developed working procedures and policy to be implemented in the 

new financial year.  These include a clear debt recovery policy with timelines, and a hardship 

policy.  There are some long outstanding arrears which shall be followed up once the new 

policies have been implemented and communicated. 
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Capital Expenditure Report 2020-2021 

 

Council has a capital budget of $18 million for the 2020/2021 financial year.  The attached 

capital expenditure report shows some projects are multi-year projects and identifies how the 

project is tracking against the budget.  Council is heavily reliant on grant funding for most 

capital expenditure, however the following items are funded by Council: 

 

• Fleet and Plant Replacement 

• Gilbert St Pontoon Repairs 

• Old Croydon Road grid 

• Shire Grid Installations 

• Disability Access Footpaths in Karumba and Normanton 

• Phase 2 of the Barra Hatchery Upgrade 

 

For capital works that are externally funded, work shall not commence, other than minor 

preliminary costs, until the funding agreements have been executed. It is noted that any 

preliminary works are not able to be acquitted against the grant. 

 

The Capital Expenditure budget will be continually assessed to ensure the projects are 

managed within the budget.  Where savings from under expenditure are achieved, it is likely 
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this saving will be offset against other unplanned works.  Failure of critical assets is an 

example of reallocation of budgetary resources. Ideally Council would maintain assets to a 

standard and spend an amount equivalent to its annual depreciation to achieve this.  

 

Council total capital expenditure for the period 1 July 2020 to 31 May 2021 was $ 5.5m of 

the $18m budget.  It is expected that more than 15 projects (excluding fleet) or 50% of the 

budget, approximately $9.6m will carry forward to the next financial year.  There are various 

reasons for this some of which are explained below. 

 

Out of the $1.6m fleet and plant budget, it is anticipated that all expenditure will carry forward 

to 2021/2021.  Orders have been placed for 14 new motor vehicles with a total cost of 

$922,548 and a new motor grader worth $516,000, however, the expected delivery date for 

these items has been revised to September 2021.  There have been delays due to COVID-

19, and suppliers having an 6 to 8 month delay in sourcing new vehicles. 

 

The John Henry Oval Upgrade Project funded by Active Community Infrastructure has had 

the budget revised down from $1m to $900,000.  The completion date for this project is 31 

December 2021. 

 

Dunbar Kowanyama Road has delayed commencement of works due to late seasonal rains 

preventing access to the area.  A request has been submitted to TMR for an extension on 

this project to 30th October 2021, and although it is not yet confirmed, it is more likely than 

not to be approved.  Work is expected to commence mid June 2021. 

 

Both projects related to the Normanton to Burketown Sealing have been delayed mostly due 

to the $14m increase in TMR sales and recoverable works.  The TMR work is due to be 

completed by 30 June 2021 and was not scheduled sooner as Council was only made aware 

of these projects in late April 2021.  Because the Normanton Burketown Sealing works are 

not due until 30th September 2021, and the TMR works is profit generating to Council the 

works have been rescheduled. 

 

Glenore Weir had an initial project budget of $3.9m, which has since been revised 

downwards due to a revised scope of works.  An extension of time has been granted to 30 

June 2022 and it is expected $1.5m will carry forward to next financial year. 

 

Carpentaria Keeps It Cool - Ntn Sports Centre Project would have been completed, however 

there has been challenges sourcing an elevated work platform of sufficient size. 

 

There are other projects with completion dates beyond 30 June 2021 that will carry over: 

1. Raw Water Irrigation 

2. De-sludging of Sewerage Lagoon (NDRP) 

3. Normanton Town Entry 

4. Disaster Coordination Centre 

 

Many Council funded projects have been delayed due to lack of available resourcing. 
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Please refer to the Capital Expenditure Report attached for detailed information on capital 

projects. 

 

QTC Loans 

 

Council currently has three loans with Queensland Treasury Corporation (QTC), the details 

are shown below: 

 

Loan Purpose Balance Maturity Date 

Glenore Weir 4,744,497 15 March 2035 

Karumba Sewerage 1,860,997 15 June 2030 

Normanton Water 1,020,089 15 March 2031 

TOTAL 7,625,582  

Budgets 

As at 31 May 2021, the financial year had elapsed 91.67%. The table attached shows the 

budget and actual to date expenses accountable by the Manager of Finance and 

Administration is 102% expended.  Whilst some of this expenditure exceeds the budgeted 

amount, there were some unforeseen expenses not anticipated at the time the budget was 

prepared.  These expenses are not expected to increase greatly by year end, but can also 

be offset by the Administration and Governance budget which is quite underspent... 

 

Consultation (Internal/External):  

• Executive Leadership Team, Managers and relevant officers 

Legal Implications: 

• Local Government Regulation 2012, section 204: 

 

1. The local government must prepare a financial report. 

2. The chief executive officer must present the financial report –  

a. if the local government meets less frequently than monthly—at each 

meeting of the local government; or 

b. otherwise — at a meeting of the local government once a month. 

 

3. The financial report must state the progress that has been made in relation to the 

local government’s budget for the period of the financial year up to a day as near 

as practicable to the end of the month before the meeting is held. 

 

Local Government Act 2009 

Financial and Resource Implications:  

• The report identifies how Council is tracking against the adopted operational and 

capital budgets for the financial year.  
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Risk Management Implications: 

• Risk is considered low and Council will be advised if major items deviate from the 

adopted budget and forecasts. 
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10.3 INTERNAL AUDIT REPORT 

Attachments: 10.3.1. Stores and Inventory Management⇩   
10.3.2. Corporate Cards, Fuel Cards, Standing Accounts and 

Staff Reimbursements⇩    

Author: Julianne Meier - Director Corporate Services   

Date: 9 June 2021  

Key Outcome: 7.3 - Strategic management of Council 

Key Strategy: 7.3.2 Implement integrated strategic planning approaches across 
Council, including efficient and effective risk management.   

Executive Summary: 

Pursuant to section 207 of the Local Government Regulation 2012 two internal audits have 
been conducted in accordance with the Internal Audit Plan.  This report provides an update 
on the progress of these internal audits for the 2020/2021 financial year.  
 
RECOMMENDATION: 

That Council note the internal audit reports for: 

1. Stores and Inventory Management; and 

2. Corporate Cards, Fuel Cards, Standing Accounts and Staff Reimbursements 

 
Background: 

Pursuant to section 105 of the Local Government Act 2009, each local government must 
establish an efficient and effective internal audit function.  At present the legislation does not 
require Council to establish an audit committee, although this is recommended by Qld Audit 
Office, in their report (Auditor General Report 17: 2020-21 Local Government 2020 – Report 
to Parliament), under recommendations for the department to require all councils to establish 
audit committees.   

We continue to recommend that the department requires all councils to establish audit 
committees and that the chairperson for this committee is independent of council and 
management.   

In light of the difficulties some councils have faced with internal control weaknesses, 
fraud, ransomware, and achieving financial sustainability, this is more important now 
than ever. 

In accordance with section 207 of the Local Government Regulation 2012, for each financial 
year Council must: 

a) Prepare an internal audit plan; and 

b) Carry out an internal audit; and 

c) Prepare a progress report for the internal audit; and 

d) Assess compliance with the internal audit plan. 

Council has established an Internal Audit Plan in 2018 and then carried out at least two 
internal audits per year since.   

In 2019 the following internal audits were conducted: 
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1. Contract Management and Procurement in Tender Evaluation and Probity 

2. Payroll, including HR entry and exit procedures 

In 2020 the following internal audits were conducted: 

1. Property and Leasing 

2. Customer and Complaints Management 

In 2021 the following internal audits were conducted: 

1. Stores and Inventory Management (attached) 

2. Corporate Cards, Fuel Cards, Standing Accounts and Staff Reimbursements 
(attached) 

3. Works Program Budget Development 

Whilst Council has engaged an Internal Auditor and carried out the plan, some of the 
recommendations from previous years have not been implemented.  Whilst the findings were 
provided to Council, there is a lack of evidence to suggest progress reports on the findings 
have been provided. 

In the 2021/2022 year I take the view that there should be a focus on reviewing the past 
recommendations to see they are still relevant and then compile a progress report and 
present to Council at least quarterly on any outstanding matters. 

I am working with Council’s Internal Auditor to include as part of Internal Audit, the 
development of an Enterprise Risk Document including a Strategic Risk Register and an 
Operational Risk Register for the coming financial year.   

Management responses have been provided to Internal Audit and are contained within the 
reports. 

The Works Program Budget Development has not yet been finalized, and will be a consultive 
process including the Director of Engineering and CEO, prior to Management responses 
being provided to audit. 

Stores and Inventory Management 

Whilst this report includes a lot of recommendations and process improvements, and we 
have put a long date to resolve, it is realistic.  I would say that the riskiest items have been 
addressed immediately, such as stocktaking of fuel pods.  I believe that these changes must 
be consultive and empower the Works Coordinator to work through controls with his foreman 
to ensure they are provided with feedback, so they in turn can then investigate losses of fuel 
in a more timely manner. 

It should also be noted that changes in staffing, has meant that processes that were 
previously in place, now are not carried out.     

Corporate Cards, Fuel Cards, Standing Accounts and Staff Reimbursements  

Many of these considerations shall be addressed in the coming year, and are not considered 
to require immediate attention.  Council’s finance team shall review transactions on monthly 
reconciliation and raise any concerning matters at that time. 

Consultation (Internal/External):  

• Council’s Internal Auditor – Pacifica 

• Relevant Managers and Staff as set out in the reports 

• Auditor General Report 17: 2020-21 Local Government 2020 – Report to Parliament  
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Legal Implications: 

• Local Government Act 2009, section 105 

• Local Government Regulation 2012, section 207 

Financial and Resource Implications:  

• Within Budget 

Risk Management Implications: 

• Failure to complete the Internal Audit function can lead to risk of misappropriation of 
Council assets and fraud.  This function is important to provide Council with an 
external opinion on business practices. 
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10.4 CORPORATE CREDIT CARD POLICY 

Attachments: 10.4.1. Corporate Credit Card Policy⇩    

Author: Jade Nacario - Manager Finance and Administration   

Date: 10 June 2021  

Key Outcome: 7.3 - Strategic management of Council 

Key Strategy: 7.3.1 Develop and implement local laws, policies, standards and 
codes in accordance with legislative requirements and ensure 
compliance.   

Executive Summary: 

Council is required to review its Corporate Credit Card Policy on an annual basis.  The 
current policy was last reviewed in March 2020. This review has now been completed and 
the revised policy is presented to Council for adoption. 
 
RECOMMENDATION: 

That Council adopts the Corporate Credit Card Policy. 

 
Background: 

This review is to ensure that the policy is up to date, comply with relevant legislations and 
meet the objectives of council.  The intent of the Corporate Credit Card policy is to document 
the procedures and controls applying to the use of corporate credit cards by cardholders to 
ensure sound governance of expenditure incurred on behalf of Council.  The policy has been 
amended to include obligations of cardholder and approving direct managers. 

Corporate credit cards have been implemented to allow Council to transact business in a 
more efficient manner and as an alternative method of payment for purchases of goods and 
services where other methods of payment are not acceptable to the supplier. 

A copy of the amended policy is attached. 

Consultation (Internal/External):  

• In reviewing the Corporate Credit Card Policy, other Council policies and the 
legislation have been researched and updated as necessary. 

Legal Implications: 

• The local government legislation is silent when considering procurement activities 
where the value is less than $15,000. However, this policy conforms with the sound 
contracting principles as per section 104(3) of the Local Government Act 2009. 

Financial and Resource Implications:  

• The review of the policy forms part of normal business operations therefore there are 
no additional financial and resource implications associated with this matter.   

Risk Management Implications: 

• Council had issued corporate credit cards to delegated council officers and is required 
to review this policy on an annual basis. 
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10.5 PROCUREMENT POLICY  

Attachments: 10.5.1. Procurement Policy⇩    

Author: Jade Nacario - Manager Finance and Administration   

Date: 10 June 2021  

Key Outcome: 7.3 - Strategic management of Council 

Key Strategy: 7.3.1 Develop and implement local laws, policies, standards and 
codes in accordance with legislative requirements and ensure 
compliance.   

Executive Summary: 

Executive Summary: 

Council is committed to ensure all procurement activities undertaken by Council or on 
Council’s behalf are completed with the highest levels of integrity, transparency and 
accountability. 

Although there is a statutory obligation for Council to have a Procurement Policy, the 
community can have confidence that Council’s procurement activities will be undertaken with 
equity and fairness based on the principles articulated within the policy. 
 
RECOMMENDATION: 

That Council adopts the Procurement Policy as presented. 

 
Background: 

Pursuant to section 198 of the Local Government Regulation 2012, Council has a statutory 
obligation to have a Procurement Policy and this policy is to be reviewed annually.  In 
addition, Chapter 6 of the Local Government Regulation 2012, details Council’s statutory 
obligations that must be maintained when contracting for goods and services. 

Whilst the legislation covers contracts which have a value of $15,000 or more, Council’s 
Procurement Policy covers all procurement activities regardless of the value. 

In undertaking the review of the Procurement Policy, it has been confirmed that this policy 
complies with all necessary legislative requirements and there have been no significant 
changes to the content of policy or the objectives that Council desires to be achieved with all 
procurement activities. 

Included as an appendix to the policy is the financial thresholds that have been delegated to 
the selected staffing positions within Council. 

Consultation (Internal/External):  

• This policy has been reviewed and endorsed by relevant Procurement and Finance 
personnel together with Senior Management prior to presentation to Council. 

Legal Implications: 

• Section 198 of the Local Government Regulation 2012, states the following: 

1) A local government must prepare and adopt a policy about procurement (a 
procurement policy). 
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2) The procurement policy must include details of the principles, including the 
sound contracting principles, that the local government will apply in the financial 
year for purchasing goods and services. 

3) A local government must review its procurement policy annually. 

The Procurement Policy presented to Council for adoption complies with the above 
statutory requirements. 

Financial and Resource Implications:  

• By applying the Sound Contracting Principles within the Procurement Policy, enables 
staff to achieve the most beneficial outcomes for Council through standard 
procurement activities and ultimately assists in reducing implications on finances and 
resources. 

Risk Management Implications: 

• The mitigation of procurement risks is enhanced by: 
 

o following the legislative requirements associated with contracting; and 

o having a robust Procurement Policy; and 

o having strong internal controls through sound purchasing processes/procedures 

based on integrity, transparency and accountability. 
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10.6 COMMUNITY DEVELOPMENT REPORT 

Attachments: 10.6.1. Library monthly report⇩   
10.6.2. Monthly pool report⇩   

10.6.3. Community Development Funding overview⇩    

Author: Cherie Schafer - Manager Economic & Community 
Development   

Date: 9 June 2021 
 

Key Outcome: 2.1 - A creative, educated community 

Key Strategy: 2.1.3 Provide contemporary library facilities and services 
across the region to meet the needs of the community.   

Executive Summary: 

This report provides information and updates to Council on various activities and programs 
that are facilitated within the Community, Cultural Services and Economic Development 
portfolio of Council.  

 
 

RECOMMENDATION: 

 That Council: 

1. note the Community Development Report; and 

2. that those matters not covered by resolution be noted. 
 

 

1. MATTERS FOR INFORMATION: 

 

1.1 Karumba and Normanton Swimming Pool Precinct 

• Statistics and general information for the Normanton and Karumba Pools for the 
month of May have been (attached).  It should be noted that the pool has now 
closed and there will not be an update on pool statistics until the pool re-opens 
31 August.  

1.2 Normanton and Karumba Library Statistics 

• Statistics have been provided on the statistics and general information for the 
Normanton and Karumba Libraries for the month of May (attached). 

• The Karumba library is due to be re-located to the Les Wilson Barramundi 
Discovery Centre the week of 12th July 2021. 
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1.3 Normanton Childcare 

 
The Normanton Childcare Centre provides an important service to the community and 
is operated by Council Monday to Friday from 7.30am to 5.30pm.  Updates around this 
month’s activities are as per below: 

 

• A contractor has been engaged to complete several work items to the external 
areas of the childcare, including installing a Colourbond fence, sanding and re-
oiling all wood play area, upgrading the irrigation systems and replacing the 
rotted retainer wall and bridge. All works are due to be completed by 30th June 
2021. 

1.4 Community Donations approved under the CEO delegation 

 
Council receives numerous requests for donations throughout the year under to assist 
not for profit community groups with their sporting activities/community events. The 
applications listed below are applications that have been received outside of the grant 
funding round and have been approved under the Chief Executive Officer’s delegation. 
 
▪ Mount Isa School of the Air Swim Day:  Requests the fees to be waived for the 

use of the pool from 8am to 3pm to run swim lessons for the station children 
(Estimated cost to Council $100) 

 
▪ Gulf Christian College weekly swim lessons: Requests the reduction of fees from 

$2 to $1 per child for swim lessons during the months of October to November 
for the school (Estimated cost to Council $400 based on last terms statistics) 

 
▪ Gulf Christina College Awards night: Requests the fees to be waived for the use 

of the community donation trailer, additional 15 tables and 120 chairs. (Estimated 
cost to Council $1390) 

 
▪ Gulf Christian College Grade 6 Awards night: Request the waiver of fees and 

charges for the community donation trailer (Estimated cost to Council $580) 
 

▪ Gulf Christian College Swim Carnival: Requests the pools fees and charges to 
be waived for the Normanton swimming pool from 8.30am to 2.30.  (Estimated 
cost to Council $120) 

 
▪ Department Senior, Disability Services Career Expo: Requests the fees to be 

waived for the use of the Normanton Shire hall, tables, and chairs to host the 
Carer Expo (Estimated cost to Council $550) 

 
▪ Riverside Christian College Youth Trek: Requests fees to be waived for the use 

of the Normanton Rodeo Grounds, bins, kitchen toilets and showers for a week 
(Estimated cost to Council $1250) 

 
▪ Lisa Mihajlovic Youth Activities: Request the waiver of fees and charges for the 

Karumba Sports Centre and available sports equipment to run youth activities 
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every Thursday for an hour.  Approved to the 30 June 2021 while the applicant 
organises suitable insurance. This activity cannot be covered under Council’s 
insurance as it is not a Council run event (Estimated cost to Council $1000) 

1.5 General updates  

 
Grant outcomes and updates 

 
Local Roads and Community Infrastructure Funding 

 
Works on track to be completed by 30 June 2021 

 

• Repainting of both the Normanton and Karumba water Parks 

• Extend the cement around the Normanton baby pool 

• Replace the shade sail over the Karumba Kath Alexander Park playground 

• Replace the soft fall around the Normanton Childcare Forte  

• Replace the fence around the Normanton Tennis Courts  

• Replace the fence around the Normanton Pool  

• Repaint internals and externals of the Normanton Childcare 

• Upgrade the irrigation system of the Normanton Childcare 

• Remove and replace wood areas that has been damaged by wood rot over the 
years and not to standards.  Install Colourbond fence over the existing chain 
fence along the back side of the childcare to protect the children from the next-
door neighbour’s dog when playing in that space. 

 
Move It NQ funding 

 
Move It NQ is a project of the North Queensland Sports Foundation (NQSF), aimed at 
supporting healthier and active lifestyles. Through the successful development of 
evidence-based strategies and delivery of community physical activity programs 
across North Queensland, Move It NQ has become a leader in driving health-related 
outcomes across the region. 

 
Council has been successful in its grant application of $10,320 to run 2 sessions per 
week for 43 weeks of the year.  The Movie it NQ funding will be used to engage Taren 
Carr - Body Fuel Fitness to run regular exercise classes for youth and the general 
community.  The funding will be used to by Body fuel Fitness $120 per session so that 
the classes are free for community members.  Session are due to be advertised after 1 
July 2021. 

 
Carpentaria Shire Localised Mental Health Initiatives 

 
Council has been successful in receiving $75,000 to deliver tailored, local mental 
health measures to support people who may have been impacted by the COVID-19 
pandemic as well as the any local disasters.  The funding can be used to host 
community events to bring people together, deliver programs that enhance mental 
health and wellbeing, suicide prevention literacy and training programs. 

 
Council will be engaging Livin.Org who specialise in “Breaking the stigma of mental 
health.” Livin.org will deliver mental health programs to local schools and community 
members between 1 July 2021 and 30 June 2022. 
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Livin.ORGS Mission 

This initiative is to help promote wellness and positive living for young people through 

awareness and early education programs. 

• Encourage young people to be open, engage in conversation and be vulnerable. 

• Connect to young people through innovative means. 

• Create a movement with a brand that makes mental health relatable and that 
people can build an enduring relationship with. 

The second initiative will a community event targeted at mothers. 

The Funny Mummies Comedy night will host a comedy performance produced by 
mothers for mothers and will be scheduled for September 2021.  The story telling 
sessions encourage mothers to share their own experiences (funny, tragic, or just plain 
inspiring) with each other. 

 
Community Development Funding  

 
The role of the Community Development Officer (CDO) is to provide support to 
communities affected by the Monsoon in 2019. This is done through: 

• promoting community resilience, 

• identifying community needs and prioritising projects that are linked to human 
and social recovery, 

• delivering community recovery information strategies, and 

• enhancing capacity for skills development.   
 
The CDO funding expires 30 June 2021 and all events/projects are to be completed 
before this date, there will not be any extensions provided.  The CDO funding was 
over a period of 24 months however Council was not allocated funding the first round 
which resulted in having only 18 months to deliver projects.  During the 18 months 
there were several staff turnovers in this role and COVID which also has an impact 
with continuation of service. 

 
Attached is a full list of events/training conducted under the CDO funding and the 
unspent funds that Council will not receive before the 30 June 2021. Several Councils 
have unspent funds, and like Council have been declined in their application to extend 
the funding agreement allowing extra time to continue the service due to all the delays 
that were out of Councils control. 
 

Consultation (Internal/External):  

• Chief Executive Officer 

• Director Corporate Services 
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Legal Implications: 

• Nil 

Financial and Resource Implications:  

• Within budget. 

Risk Management Implications: 

• Risks are relatively low - supports Council’s aim of engaging with the community as 
well as providing key activities and facilities.  
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10.7 MANAGEMENT OF CCTV POLICY 

Attachments: 10.7.1. CCTV Policy⇩    

Author: Cherie Schafer - Manager Economic & Community 
Development   

Date: 11 June 2021  

Key Outcome: 7.3 - Strategic management of Council 

Key Strategy: 7.3.1 Develop and implement local laws, policies, standards and 

codes in accordance with legislative requirements and ensure 
compliance.   

Executive Summary: 

As a local government pursuant to the Local Government Act 2009, Council has a broad 
reaching power to do all things that are in the interests of the good rule and governance in 
the local government area.  

Council endeavours to protect the safety of its employees, contractors, volunteers and the 
general public as well as the property and assets of Council through a range of initiatives 
including the installation of Closed Circuit Television (CCTV) in Council workplaces, public 
spaces and other Council controlled areas, facilities and land. 

This Policy provides a framework for the establishment, operation and management of 
CCTV which is owned by Council to ensure that information including CCTV footage is only 
collected for a lawful purpose and that CCTV is managed in accordance with this Policy, 
relevant legislation, other Council policies and guidelines. 
 
RECOMMENDATION: 

That Council adopts the Management of CCTV Policy as presented. 

 
Background: 

While an individuals’ right to privacy is protected under applicable legislation, Council has 
identified the primary purpose for the installation and management of each CCTV device 
within its network is for the detection of and prevention of criminal activity or harm to persons 
and property in public spaces and local government controlled areas, facilities and land. 

Information is collected in accordance with the Information Privacy Principles set out in the 
Information Privacy Act 2009 for the following purposes: 

 

• To monitor and assist in the protection of employees, contactors, volunteers, the 
general public and Council and community assets. 

• To act as a deterrent against anti-social behaviour and unlawful activity in public 
spaces or local government-controlled areas, facilities or land. 

• To improve public confidence in the safety and security of public spaces. 

• To assist Council with investigations into unacceptable behaviour, suspicious activity 
and fraudulent or criminal activity in the Council workplace. 

• To assist Law Enforcement Agencies with investigations into unacceptable behaviour, 
suspicious activity and fraudulent or criminal activity in public spaces and Council 
controlled areas, facilities and land. 
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• To assist in the investigation and prosecution of crimes against a person, civil and 
criminal offences in relation to the security of public spaces and Council controlled 
areas, facilities and land. 

• To assist in the identification of owners of lost property in public spaces; and 

• For investigation and review of incidents to reduce the threat of harm to individuals and 
to protect the health, safety and welfare of Council employees, contractors, volunteers 
and the general public in public spaces and Council controlled areas, facilities and 
land. 

The collection, use and management of all information obtained through CCTV will comply 
with the Information Privacy Act 2009, Right to Information Act 2009, the Local Government 
Act 2009 and Public Records Act 2002. 

Access to information obtained through the CCTV network will only be available in limited 
circumstances, as defined within the policy and any complaints pertaining to CCTV 
operations will be dealt with in accordance with Council’s Complaint Management Policy. 

In all areas where there is CCTV coverage, signs will be displayed to inform all users that 
the area is monitored by CCTV. 

Consultation (Internal/External):  

• This policy has been reviewed by Senior Management and Preston Law prior to 
presentation to Council for adoption. 

Legal Implications: 

• As stated above, Preston Law have been consulted to ensure the framework 
developed by Council for the CCTV operations, processes and procedures is 
compliant with all relevant legislation. 

Financial and Resource Implications:  

• All costs associated with operation and management of the CCTV network are 
factored into Council’s annual budget. 

Risk Management Implications: 

• Having effective CCTV operations in place assists in mitigating risks to the safety of 
Council employees, volunteers and the general public as well as protecting property 
and assets.  This policy ensures that all aspects of the CCTV operations will be 
compliant to relevant legislation and protect the privacy of individuals. 
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11 REPORTS FROM DIRECTOR OF ENGINEERING - ROADS & 
SERVICES 

11.1 DOE REPORT 

Attachments: 11.1.1. Capital Works Program⇩    

Author: Michael Wanrooy - Director of Engineering   

Date: 10 June 2021  

Key Outcome: 5.1 - Integrated and timely provision and management of sustainable 

infrastructure and assets 

Key Strategy: 5.1.3 Plan and implement urban improvement works which enhance 
local character and identify, conserve and improve the region's 
streetscapes and provide iconic parkland.   

Executive Summary: 

This report provides information and updates to Council on various activities and programs 
that are facilitated within the Director Engineering’s portfolio. 
 
RECOMMENDATION: 

That Council: 

1. receive and note the Director of Engineering Report as presented; and 

2. that those matters not covered by resolution be noted. 

 

1. Actions Arising from Previous Meetings 

 

Reference Action Status 

A0318-18 Liaise with TMR to obtain approval to install a pedestrian crossing on 
Landsborough Street in the vicinity of the Stop Shop 

➢ The assessment is currently in progress with TMR’s team in 
Brisbane through the Targeted Road Safety Program (TRSP) and 
the Queensland Safer Roads Sooner Program.  

In 
Progress 

1/11/2018 Investigate and prepare a report including scope of works and estimate 
of costs to reinstate the grid on the Old Croydon Road for Councils 
consideration. 

➢ Put on Works Program  

 

In 
Progress 

9/12/20 Install no boat trailer signs along Massey Drive to Carina Street  

➢ Council is arranging for signs to be purchased – with Artcraft 

 

In 
Progress 

17/03/21 Install bin at Corduroy 

➢ In works program.  Bin post under order 

In 
Progress 

17/03/21 Repair/reinstall fallen guideposts on Col Kitchener Drive 

➢ Put in Works Program 

In 
Progress 
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Reference Action Status 

 

21/04/21 Repair gates at the Oval. 

➢ Gulf Construction is arranging construction of gates 

In 
Progress 

21/04/21 10 year inspection for Cherry Picker due 

➢ Picker sent to Townsville 

In 
Progress 

 

2. Miscellaneous Projects 
 

2.1. The 2020-2021 TIDS is completed on the Normanton - Burketown Road. Council is 
planning a new 5km sealed section between Inverleigh and Inverleigh West for the 
2021-2022 TIDS. 

2.2. CN1605 – The widening works on this narrow section at the Flinders River on 89A is 
being done by Council’s stabiliser crew. The length of the works is 9km and includes 
major concrete protection upgrades and new culvert replacing old existing ones. 
Approximately 5.4km of new gravel pavement has been carted to the road and as from 
8th of June 3.7km stabilisation works have been completed. All concrete works and 
new culvert works have been completed. The first sealing works is programmed for the 
17th June and the remaining works will be completed by the end of June. Council will 
upgrade the 10 Mile intersection with new bitumen seal. 

2.3. CN1607 – John O’Brien’s crew are undertaking these widening works at the narrow 
sections on 89A near Donors Hill Station. All road base material has been carted to 
site and laid out to its correct depth. As from 8th of June 3.5km of the 6.91km or 51% of 
the work has been stabilised and ready for sealing. The first sealing works is 
programmed for the 14th June and the remaining works will be completed by end of 
June. The crew will upgrade the Augustus Downs intersection with 89A to a sealed 
standard. 

2.4. Footpath to the Rodeo – the works are progressing well. Completed sections of the 
new footpath to the rodeo grounds are completed. All that remains is a small section at 
the start at the end of the aerodrome. 

 
2.5. Terry’s crew are working on the TMR emergent and DRFA works. They are repairing 

pavement failures on the State Roads. 

 
2.6. The remaining 2.5km of works on 89B Australian Government Stimulus Package has 

been completed and sealed (Ch. 30680 - Ch. 35800) by SPA.  

 
2.7. SPA is working on the second 5km package on 89B using funding from the Australian 

Government Stimulus Package. All subgrade works are complete, all gravel pavement 
have been carted to site and laid out. SPA are currently undertaking stabilisation works 
and the new sealed works will be completed before the end of June. 

 
2.8. Federal Safety Audit: Council is preparing for our Federal Safety Audit on the Flinders 

River/ Walkers Bend project. The audit is expected to be undertaken by 16th to 17th 
June. 
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2.9. 89B Emergent works – Council is planning to deliver approximately 15000 tonnes of 

gravel between Dorunda and Dunbar using single trailers. The gravel will be used to 
treat numerous boggy sites of the road that road trains and heavy vehicles can’t 
access. 

 

Table: TMR Projects progress report for 2020 – 2021  

Projects Value Claimed Progress 

89B TMR 2020 DRFA Emergent Works  $         200,000.00   $      195,552.70  Completed 

CN-12531 89B TMR 2019 DRFA Betterment 
Works 

 $     5,817,621.05   $   5,817,621.05  Completed 

2019 TMR DRFA REPA Works on 84A, 89A, 
89B and 92A 
  

 $     2,146,085.20   $   1,997,841.66  

95% 
Complete 
Remainder of 
works being 
completed by 
Terry’s Crew. 
Claims being 
prepared  

2019 TMR DRFA REPA 92A Variation 
(Separate Contract) 

 $         363,073.95   $      363,073.95  Completed 

Grid Replacement at the Flinders River 89A  $           84,515.00   $        84,515.00  Completed 

2020-2021 RMPC   $     1,965,500.00  

 $   2,164,615.00  77% 2020-2021 RMPC Variation 
Extra for pavement rehab (New) 

 $         480,000.00  
$         374,946.57 

ATSI TIDS - Dunbar Creek - New Causeway 
and approach on the Kowanyama Road 

 $         925,000.00   $      157,430.12  

EOT sent to 
TMR. Works 
starting mid 
June.  

TMR Contribution to 2020-2021 TIDS on 
the Normanton Burketown Road 

 $         910,000.00   $      836,139.45  

Works 100% 
Completed. 
Outstanding 
claim being 
arranged 

Rehabilitation Works on 89A and Various 
Other Works 

 $     1,124,805.40   $   1,124,805.40  Completed 

89B Aus. Government Stimulus - Ch. 30680 
- Ch. 35800 

 $     2,215,489.68   $   2,090,163.68  

Works 100% 
Complete 
Except new 
grid and 
linemarking 

2021 TMR Emergent Works $        450,000.00 $       196,651.83 

New Entry 
Value to 
increase once 
89B has been 
assessed  
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89B – CN16288 (5km)  $     2,568,735.00 $        303,475.00 

New Entry 
Progressive 
Claims being 
arranged 

89A – CN16065 (North and South 
Approach of Flinders River)   

$     5,433,960.70 $     1,261,552.50 

New Entry 
Progressive 
Claims being 
arranged 

89A – CN1607 (South of Bang Bang, 
Approx. 130km south of Normanton)  

$     4,516,126.80 $      1,405959.00 

New Entry 
Progressive 
Claims being 
arranged 

89A – Variation to CN1607 (Augustus 
Downs Intersection seal upgrade) 

$          375,000.00  
New Entry 
Work 
underway 

Total 
 $   29,950,859.35 

 
$17,999,396.34  60% 

 
 

 

 

 

Photo: Stabilisation works on the Donors Hill Package  
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Photo: Stabilisation works on the Donors Hill Package 
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Photo: Footpath works heading towards the Rodeo Grounds 

 
      



 

ORDINARY COUNCIL MEETING 
Wednesday, 16 June 2021 

  

BUSINESS PAPERS 

Page 172 

 
 

Photo: 89A Stabilisation works by Council southern end of the Flinders River section.  
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Photo: 89A Aerial shot end of the Flinders River section.  
 

 

 

Photo: 89A concrete protection works southern end of the Flinders River section.  
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Photo: Laying out gravel on 5km section on 89B.  

 

 

3. Update on Shire Flood Damage Works 
 

3.1. DRFA construction season 

o Karl Pickering’s crew – Completed Shady Lagoon Access. Currently at 10 Mile 

Road undertaking 2019 and 2020 restoration works. 

o Colin Charger’s crew - Currently working on the Karumba Pipeline Road. 

Completed 2019 works and now working on the 2020. 

o Brenton Murray’s Crew working on the Donors Hill to Augustus Road. Completed 

Cowan Downs Access and Donors Hill Access Roads completed. 

o Cameron Young’s Crew completed the remaining 19 work from Wondoola 

intersection to Urella. Shifted from Wondoola to Deadcalf to work on the 
Broadwater to Iffley Road 2020.  

o Gavin Delacour’s still at crew working on the Iffley Road towards Trenton Station 

o A mobile crusher has been brought in to work at the Pixie Pit located on the 

Donors Hill to Augustus Road. It has been authorized to go to another two pits – 
Pack Saddle (Leichhardt -Nardoo Rd) and Goat Head Pits (Normanton to 
Burketown) 

 

4. Trades Report 

4.1. Working on the Karumba toilet at the boat ramp. Waiting for half the panels to 
arrive from the supplier which was ordered in January. Supplier promised to 
deliver by next week. The actual installation should take less than 4 days.  

4.2. Shifting camps. 
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4.3. Standard housing, electrical and plumbing maintenance. 

4.4. On-going installations to new smoke detectors as required by legislation to all 
Council buildings. 

4.5. Nearing completion of bathroom renovations on 55 Green Street. 

4.6. Rodeo grounds show shed and lighting electrical upgrades for W4Q  

4.7. Rodeo grounds general maintenance. 

4.8. New lighting installed at Krys the Croc. 

4.9. Fixing football oval lights – damaged caused by birds picking at electrical wiring. 

 

 

Photo: New lighting at Krys the Croc. 
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Photo: New lighting at the Rodeo. 

 

5. New Projects/Grant Applications 

5.1. Council have been successful in receiving $375,000 variation from TMR for the 
intersection upgrade of the Donors Hill - Augustus Downs Road with 89A. This work 
needs to be completed by end of June. 

5.2. Council received a further $374,946.57 RMPC variation to undertake pavement 
rehabilitation to damaged pavement near Bang Bang to be completed by end of June. 

 

6. Reports 

6.1. Capital Works program progress as attached. 

6.2. Engineering Budget 
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Description 
Original 
Budget Actual Bal Order Value 

Reg Planning - Operating Expenses $0.00 -$3,225.95 $0.00 

TP Ntn - Operating Grants, Subsidies and Contributions -$18,000.00 -$46,115.70 $0.00 

TP Ntn - Operating Income -$5,000.00 -$4,097.27 $0.00 

TP Kba - Operating Income $0.00 -$1,000.00 $0.00 

TP Ntn - Operating Expenses $88,000.00 $41,596.09 $5,250.00 

Town Planning - Major Op Ex $0.00 $61,139.68 $0.00 

TP Kba - Operating Expenses $24,000.00 $3,870.00 $1,750.00 

Eng - Operating Expenses $972,000.00 $1,051,692.89 $59,631.60 

Eng - Maintenance $83,000.00 $62,055.57 $24,900.36 

Eng - Capital Grants and Contributions (GST Inc.) $0.00 -$36,064.56 $0.00 

Depots Ntn - Operating Expenses $257,000.00 $165,659.01 $403.84 

Depots Ntn - Maintenance $188,443.50 $106,214.09 $23,608.58 

Workshop - Operating Expenses $65,032.13 $53,869.28 $14,991.21 

Workshop - Maintenance $22,000.00 $35,490.76 $4,503.48 

Workshop - Small Plant & Loose Tools $5,000.00 $7,965.09 $18.18 

Depots Kba - Operating Expenses $65,000.00 $53,084.64 $235.45 

Depots Kba - Maintenance $32,000.00 $24,240.56 $500.00 

Fleet and Plant - Operating Income -$120,000.00 -$67,232.00 $0.00 

Fleet and Plant - Operating Expenses $136,000.00 $1,043,203.90 $0.00 

Fleet & Plant -Tyres and Batteries $135,000.00 $131,868.76 $0.00 

Fleet & Plant -Fuel and Oils $1,199,000.00 $940,273.30 $0.00 

Fleet & Plant - Internal Repair Wages $545,000.00 $492,887.72 $0.00 

Fleet & Plant - Parts and Repairs $1,700,000.00 $1,171,033.37 $988,456.43 

Fleet & Plant - Registrations and Insurance $185,000.00 $193,025.81 $0.00 

Fleet & Plant - Plant Recoveries Allocated to Works and 
Services 

-
$6,448,000.00 -$7,358,158.87 $0.00 

Fleet & Plant - Capital Income $0.00 -$14,727.27 $0.00 

Asset Management - Operating Expenses $115,000.00 $89,081.13 $43,038.40 

Airport Ntn - Operating Income -$220,000.00 -$194,961.76 $0.00 

Airport Ntn - Operating Expenses $94,000.00 $119,921.62 $12,859.49 

Airport Ntn - Maintenance $53,000.00 $25,519.07 $0.00 

Airport Kba - Operating Expenses $64,000.00 $59,473.21 $0.00 

Airport Kba - Maintenance $54,000.00 $24,410.18 $70.59 

Airport Kba - Capital Grants and Contributions -$30,000.00 -$28,278.17 $0.00 

Parks & Gardens Ntn - Operating Expenses $38,000.00 $218,373.85 $0.00 

Parks & Gardens Ntn - Maintenance $414,000.00 $337,101.55 $454.55 

Parks and Gardens - Small Plant and Loose Tools $5,000.00 $0.00 $0.00 

Parks & Gardens Kba - Operating Expenses $58,000.00 $43,631.59 $0.00 

Parks & Gardens Kba - Maintenance $382,000.00 $245,889.11 $4,160.13 

Parks & Gardens - Capital Income - -$90,000.00 $0.00 
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$1,000,000.00 

Public Conveniences Ntn - Operating Expenses $64,000.00 $61,282.94 $68.13 

Public Conveniences Ntn - Maintenance $22,000.00 $6,365.52 $0.00 

Public Conveniences Kba - Operating Expenses $106,000.00 $65,186.54 $0.00 

Public Conveniences Kba - Maintenance $23,000.00 $6,994.81 $400.00 

Roads - Grants (No GST) 
-

$1,035,000.00 -$362,364.00 $0.00 

Road Maintenance - Normanton Town Streets $347,000.00 $6,462.56 $0.00 

Road Maintenance - KarumbaTown Streets $347,000.00 $40,709.04 $0.00 

Road - Operating Expenses $267,000.00 $208,077.81 $0.00 

Road Maintenance - Rural Shire Roads $565,000.00 $219,013.51 $13,600.00 

Roads - Capital Income -$925,000.00 -$340,443.70 $0.00 

Shire Roads (TIDS) - Capital Grants and Contributions -$910,000.00 -$309,417.46 $0.00 

RMPC - Operating Income 
-

$1,965,000.00 -$2,162,615.00 $0.00 

TMR Recoverable Works Income 
-

$7,965,000.00 
-

$13,065,534.62 $0.00 

Main Roads - Other Recoverable Works $5,802,000.00 $8,191,371.98 $2,861,355.95 

RMPC - Maintenance $1,743,000.00 $1,118,252.17 $61,679.64 

Main Roads - DRFA Works $1,600,000.00 $1,626,269.09 $24,135.84 

Other Main Roads Expenditures $0.00 $52,890.59 $95,913.00 

Roads 2 Recovery (R2R) - Capital Grants and 
Contributions -$711,000.00 -$715,512.00 $0.00 

Private Works - Expenditure and Income -$10,000.00 -$34,975.51 $0.00 

Building Services - Operating Income $0.00 -$1,082.27 $0.00 

Building Services - Operating Expenses $158,000.00 $232,399.07 $0.00 

Building Services Small Plant & Loose Tools $8,000.00 $6,294.48 $1,686.43 

Pensioner Housing - Ntn  Operating Income -$27,000.00 -$16,359.45 $0.00 

Pensioner Housing - Kba Operating Income -$36,000.00 -$24,430.29 $0.00 

Pensioner Housing - Ntn Operating Expenses $30,000.00 $28,190.08 $0.00 

Pensioner Housing - Ntn Maintenance $52,000.00 $20,212.99 $2,408.20 

Pensioner Housing - Kba Operating Expenses $35,000.00 $33,164.44 $0.00 

Pensioner Housing -Kba Maintenance $44,000.00 $23,473.98 $3,666.87 

Staff Housing - Ntn Operating Income -$380,000.00 -$329,755.00 $0.00 

Staff Housing - Kba Operating Income -$30,000.00 -$20,098.00 $0.00 

Staff Housing - Ntn Operating Expenses $166,000.00 $158,594.64 $0.00 

Staff Housing - Ntn Maintenance $201,000.00 $242,658.63 $13,683.13 

Staff Housing - Kba Operating Expenses $24,000.00 $22,339.95 $32.73 

Staff Housing - Kba Maintenance $71,000.00 $28,956.28 $1,000.00 

Reserves - Operating Income $6,000.00 -$27,766.15 $3,998.53 

Reserves - Maintenance Expenses $0.00 $20,351.83 $0.00 

Quarries - Operating Income $0.00 -$1,075.02 $0.00 

Quarries - Operating Expenses $73,000.00 -$25,489.46 $0.00 

Quarries - Maintenance $55,000.00 $1,995.60 $0.00 
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Total 
-

$3,047,524.37 -$6,056,699.12 $4,268,460.74 
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11.2 NDRRA/QDRF REPORT 

Attachments: 11.2.1. Appendix A - 2019 Expenditure Summary⇩   
11.2.2. Appendix B - QRA19 Completion Sketch⇩   

11.2.3. Appendix C - 2020 Expenditure Summary⇩   
11.2.4. Appendix D - QRA20 Completion Sketch⇩   

11.2.5. Appendix E - Betterment Projects⇩   
11.2.6. Appendix F - EOT Approvals⇩    

Author: John Martin - Consultant Engineering   

Date: 11 June 2021  

Key Outcome: 5.2 - A safe and sustainable road network 

Key Strategy: 5.2.1 Plan and deliver a safe, sustainable and efficient road network.   

Executive Summary: 

QRA19: The QRA19 project is approximately 93.6% complete. Five (5) crews are currently 
working with QRA19 works being prioritised over QRA20 works to ensure deadlines are met. 
Deadlines for the QRA19 works are between September 30 and December 30, 2021. An 
EOT request has been submitted for Dunbar to Kowanyama Road, Rutland Plains Access 
and Dunbar to Koolatah Road due to the poor condition of 89B restricting gravel haulage. 

QRA20: The QRA20 project is approximately 4.4% complete. Assets with both QRA19 and 
QRA20 scope have been programmed simultaneously where feasible to reduce camp and 
mobilisation costs. The QRA20 scope has a deadline of 30 June 2022. 

QRA21: All assessments have been completed within the Shire except for the Mitchell River 
Crossing which has now been cleared and is able to be assessed. An infield assessment 
has been requested to continue progressing the submissions. 

QRRRF: Two (2) projects have been selected by QRA and detailed submissions have been 
lodged to QRA for further assessment. There has been no outcome received from QRA yet. 

NQRRG: Six (6) projects were submitted for the North Queensland Recovery and Resilience 
Grant ($857K). There has been no outcome received from QRA yet 
 
RECOMMENDATION: 

That Council: 
 
1. accepts the NDRRA/QDRF Report as presented; and 

2. that those matters not covered by resolution be noted. 

 
 

Background: 

 

2019 QRA Event 

1. The QRA19 REPA submissions have a total RV of approx. $68.6million (construction 
budget of $54.7million).  
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2. Approximately 93.6% of the project has been completed with an estimated 
Expenditure Ratio of 0.96. Refer to Appendix A and B for construction progress.  

 

3. Five (5) crews are currently working on accessible roads within the Shire. The QRA19 
scope of work is being prioritised to ensure deadlines are met.  

 

4. A request for an extension of time on Dunbar to Kowanyama Road, Rutland Plains 
Access and Dunbar to Koolatah Road has been requested from 30 September 2021 to 
31 December 2021 as the condition of 89B will not allow gravel to be hauled from 
Normanton. 

 

5. Expenditure for the Gravel Haulage to Dunbar to Kowanyama Road is aligning closely 
to the forecast budget. The project expenditure is currently 40% complete and 41% of 
the total gravel has been delivered (approximately 35,000t). Construction is 
programmed to recommence in early July.  

 

6. QRA has approved seven (7) betterment projects for construction. The full list of 
projects is provided in Appendix E. 
 

7. Extensions of time have been approved for all six (6) QRA19 REPA submissions. The 
full list of projects is detailed in Appendix F. 

 

2020 QRA Event 

1. Four (4) REPA submissions have been approved with a total RV of $48.7million 
(construction budget of $38.2million). 
 

2. Approximately 4.4% of the project has been completed with an estimated Expenditure 
Ratio of 0.91. Refer Appendix C and D for construction progress.  

 

3. Construction is currently underway simultaneously with the QRA19 project. The 
QRA19 scope is being prioritised to ensure deadlines are met, however roads with 
both QRA19 and QRA20 scope have been programmed together where possible to 
reduce camp and mobilisation costs, which is reflected in the current Expenditure 
Ratio. 

 

4. The QRA20 program of work has a deadline of 30 June 2022. 

 

2021 QRA Event 

1. On January 4, 2021 Carpentaria Shire Council was activated for REPA and CDO relief 
measures in response to Tropical Cyclone Imogen and the Associated Low-Pressure 
System.  
 

2. Emergency work is underway in the far North of the Shire as roads have only recently 
become accessible. Approximately $404k has been expended on Emergency Works to 
date. 
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3. All shire roads have been picked up and damage assessments have been completed 
(excluding a detailed pickup of the Mitchell River Crossing). The Mitchell River 
Crossing has been cleared of sand and the assessment is underway. 

 

4. All submissions have been uploaded within the QRA MARS system and an infield 
assessment has been requested with QRA.  

Construction  
1. There is higher expectation for quality this year with rework being undertaken on 

sections of construction that have not reached the required quality standards. 
 

2. Plant breakdowns have been less frequent in the last month than earlier in the year 
which is very beneficial as crews move further away from Normanton. 

 

3. It is evident in recent swings that productivity is increasing across the board compared to 
earlier in the year and is reaching the benchmark productivity rates expected. 

Queensland Resilience and Risk Reduction Fund (QRRRF) 
1. Three (3) expressions of interest (EOIs) were submitted to QRA for funding under the 

Queensland Resilience and Risk Reduction Funding Program. Two (2) of the EOIs were 
selected by QRA to be developed further and be resubmitted as detailed submissions. 
These have been resubmitted to QRA and successful projects will be announced by 30 
June 2021. The projects are summarised in the Table 1 below. 

 
Table 1: QRRRF Detailed Submissions 

Priority Project Name Project Description Requested Funding  

1 Karumba Foreshore Submitted by Council. Submitted by Council. 

2 Normanton Stormwater 
Upgrades 

Construct kerb and channel upgrades 
on recently sealed sections of 

Thompson, Caroline and Brown Streets 
to help mitigate stormwater flooding and 

associated scouring. 

$228,882 

 

North Queensland Recovery and Resilience Grants (NQRRG) 

1. Six (6) projects were submitted to QRA for funding under the North Queensland 
Recovery and Resilience Grant. The submitted projects are summarised in the Table 2 
below. Council is currently waiting on feedback from QRA to proceed with the projects. 

 
Table 2: NQRRG Projects 

Project Project Name Requested Funding  

1 Karumba Airport Weather Station  $87,000 

2 Karumba Chlorine Generator  $180,000 

3 Normanton Water Treatment Plant Pipework Upgrades  $150,000 

4 Normanton Water Treatment Plant Storage Upgrades  $40,000 

5 Investigation into New Karumba Sewage System  $80,000 

6 Glenore Weir Intake, Pipework and Valve Set Upgrades  $320,000 
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Consultation (Internal/External):  

• Chief Executive Officer – Mark Crawley 

• Director of Engineering – Michael Wanrooy 

• ERSCON Consulting Engineers – John Martin and Nick Lennon 

Legal Implications: 

• Nil. 

Financial and Resource Implications:  

• QRA 19 Trigger Point contribution - $32,408 

• QRA 19 10% Council contribution to day labour - $188,894.90 

• QRA 20 Trigger Point contribution - $29,363 

• QRA 20 10% Council contribution to day labour - $4,097.45 

• QRA 21 Triger Point contribution - $30,180 

Risk Management Implications: 

• Moderate – QRA19 – An extension of time has been granted for requested 
submissions due to productivity losses from COVID-19. 

• Moderate – Double Bookings of plant being internally reviewed to be resolved. 

• Moderate – QRA20 – Construction to commence in mid-2021 with a deadline of 30 
June 2022. 
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11.3 WATER AND WASTE REPORT - MAY 2021 

Attachments: NIL  

Author: Ben Hill - Manager Water and Sewerage   

Date: 10 June 2021 
 

Key Outcome: 5.3 - A safe and sustainable water network 

Key Strategy: 5.3.1 Plan, deliver and manage efficient and sustainable, high quality, 

water supply systems.   

Executive Summary: 

Normanton Water Treatment Plant (WTP), Karumba Sewage Treatment Plant (STP) and 
Normanton STP are operating effectively. The following items of interest are discussed in 
further detail within the report: 

• Water levels at Glenore Weir are approximately 3.27m (AHD). 

• Total treated water was 86.1ML for the month. 

• The clarifier is on site and currently being installed (Works for Queensland - COVID). 

• Valves on Yappar Street have been installed/replaced (Works for Queensland - 
COVID). 

• Additional work on this project will take place to ensure best value for money. 

• End of year water meter readings to be undertaken June/July (billing period). 

• Grant funding approved for Glenore Weir pumps and electrical drives to be upgraded 
(LGGSP). 

• Eight low pressure pumps were replaced in Karumba during the month. 

• Additional work has been carried out at Normanton Landfill to regain air space and 
ready tyres for recycling (RRTAP) 

• A request for tender for Waste services is being advertised. 
  

RECOMMENDATION: 

That Council: 

1. accepts the Water and Wastewater Report as presented for the period ending 31st May 
2021; and 

2. that those matters not covered by resolution be noted. 

 

Background: 

 
Glenore Weir 
 
The DNRME level gauge at Glenore Weir recorded a level of 7.57m on the 31st of May 
(3.27m AHD). The Bureau of Meteorology recorded no rainfall at Normanton Airport during 
the month. 
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Figure 1: Glenore Weir River Height on the last day of the month. 

 
 
 

Normanton Water Treatment Plant 
 
For the month, 81.9ML was pumped from Glenore Weir and 4.2ML from the Normanton bore 
for a total of 86.1ML of raw water. As can be seen in Figure 1, water consumption is similar 
to the same as last year. 
 
Normanton consumed 51.2ML (58.9%) and 27.8ML (32.3%) was pumped to Karumba, 
3.6ML (4.2%) was used for backwashing and bulk water supply/storage. The remaining 
3.6% was recorded as systems losses. 
 

 
Figure 2: Total raw water treated 

 
 
 

Maintenance and Upgrades 

Multiple valves were replaced on Yappar Street as part of an upgrade that will allow smaller 
sections of the network to be isolated in future bursts. The system was tested with works 
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being carried out on the second day that allowed Karumba Point and clinic to remain in 
service while a shutdown in town occurred. Additional works will be carried out in June to get 
the best value for the remaining funding. 
 
The Actiflo clarifier has arrived on site and is currently situated on the concrete plinth at the 

water treatment plant (see Figure 3). Heaton Plant and Pipeline have been on site and 
have removed redundant equipment and performed preliminary works to be ready for when 
the clarifier arrived. They are currently running all of the associated pipework and 
infrastructure to ensure the project is completed on time. 
 

Figure 3: Actiflo Clarifier on concrete plinth at Normanton Water Treatment Plant. 

As discussed previously, the Glenore weir pumps and electrical drives will be replaced under 
the joint funding with the Local Government Grants and Subsidies Program (LGGSP). All 
components have been purchased with the drives scheduled to arrive and be installed in late 
July. The pumps have a longer lead time and will be installed once they arrive, with the 
existing to be removed and kept as spares. 

 

Related to the above point, the secondary raw water pipeline will be installed once 
betterment funding is approved. It is anticipated that Queensland Reconstruction Authority 
(QRA) will be jointly funding the project along with remaining BBRF funding from raw water 
irrigation project. 
 
Water meter readings will take place between June 16 and July 14 for the end of year billing 
period. Council has again engaged contractors to perform the readings, which will include 
photographs. Public notices have gone out to inform the public. Due to the amount of capital 
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works being undertaken and the tight deadlines for grant funding, mains flushing will be 
carried out in the new financial year.  
 
 

Normanton Sewage Treatment Plant and Reticulation Network 

 
Normanton Sewerage Treatment Plant (STP) received an estimated 12.0ML (see Figure 2) 
of wastewater in May. The inlet flow meter is not correctly functioning and will be 
investigated by technicians when they are available. Parameters met licence conditions and 
irrigation continued. The desilting project about to kick off will alleviate many of the issues 
previously experienced at the STP. 
 

 
Figure 4: Total volume treated at Normanton STP 

Maintenance and Upgrades 

Labour hire staff have commenced setting up additional irrigation as part of the Works for 
Queensland (Covid) funding and will complete the works in June. 

 

Karumba STP and Low Pressure Network 

Karumba Sewage Treatment facility treated approximately 5.0ML (see Figure 3) for May.  
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Figure 5: Total Monthly inlet flow for Karumba STP. 

 

Compliance 

Samples from the treatment plant were analysed and found to be within range of all 
parameters as set out in the Environmental Authority. 

Maintenance and Upgrades 

Flow rates through the treatment plant are consistent with last month, which is back to the 
pre-COVID totals. As discussed previously, the sewage pumps are a constant issue with 
another eight pumps replaced and repaired for the month. This has also been an issue with 
the caravan park pump stations. 
 
Membrane repairs continue to be carried out to bring them back to full service after the inlet 
screen was not functioning. A cleaning regime has been implemented that will nurse the 
membranes through until funds can be sourced to replace the existing cassettes. This is 
expected to cost approximately $150,000 and will need to take place in the next two to three 
years. 
 
 

Karumba Waste Transfer and Normanton Landfill 

Normanton Landfill continues to operate as usual, with a new labour hire staff member 
operating machinery and cleaning up the sites. Additional works will be undertaken in June 
to reclaim lost air space in the cell and also to remove the tyres from the bottom of the pit to 
be recycled under the RRTAP funding provided by the Department of Environment and 
Science. 

The tender for waste operations will be out for the majority of June and will be presented at 
the July Council meeting for resolution. It has been put out as a public notice as well as 
being advertised online, through Vendor Panel, multiple newspapers and radio. 

 

 

Projects/Budgets 
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The following Table is a brief overview/summary of the ongoing projects in the Water and 
Waste department. 
 
Table 1: Project summary for Water and Waste 

 

 

 

 

 

Table 2: Financials (Actuals v Budgets to the end of the month) 

Area Description

Funding 

body  Budget Status

Yappar Street valve 

replacement W4Q  $    80,000.00 

stage 1 completed in early May - additional works to be carried 

out with remaining funding.

Recoat Reservoir #3 at Ntn WTP W4Q  $  100,000.00 Project completed - (original budget of $120k)

Office/control building at Ntn 

WTP W4Q  $  125,000.00 Project completed  

Installation of second clarifier W4Q  $  950,000.00 

Clarifier on site and in place. Pipework and associated 

equipment being installed. Slight overrun on costs - reduction in 

other grant funded works to make up shortfall.

Conversion/upgrade of PLC W4Q  $    50,000.00 To be undertaken under next round of funding.

Filter upgrade at Ntn WTP W4Q  $  200,000.00 completed

Repair and upgrade Ntn WTP 

shed W4Q  $    10,000.00 Reduced scope - completed (reduced from $145k)

Repair scouring on left hand 

weir enbankment QRA  $    60,000.00 completed

Raw water irrigation project BBRF

 $712,000/    

$238,000 

Underway - Being managed by Erscon/Mike Pickering. 

Additional work repairing missing section of raw water pipe 

(application with BBRF for change of scope/EOT

Raw water line upgrade W4Q  $  175,000.00 

Reduced scope to cover overrun of clarifier installation. The 

works will be underaken as part of next round of funding.

Ntn STP de-silting project QRA 734,000.00$ 

Tender has been awarded to Dredging Solutions - will 

commence mid June.

Ntn STP irrigation repairs QRA 20,000.00$    Works being undertaken - will be completed late June.

Kba STP inlet screen 

replacement CSC 60,000.00$    completed

Kba STP Office/control building W4Q 100,000.00$ completed

Tyre recycling project DES

 $200,000/         

$130,000 

S and J Australian Scrap Tyre Disposal have commenced -

approximately 33% complete - may get additional tyres 

removed. Extension of time approved by the funding body.

Karumba CCTV tower DES 60,000.00$    

tower complete, additional electronics/monitoring equipment 

purchased. Additional materials to be purchased under funding.

Illegal dumping compliance 

officer DES 123,182.00$ 

Compliance officer has resigned - alternatives being sought. 

Approached the department. Purchasing mobile/portable 

cameras and utilising current staff where possible - may need to 

pass on some funding other project partners to use.
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Consultation (Internal/External):  

• Director of Engineering - Michael Wanrooy. 

• Manager Water and Waste - Ben Hill. 

 

Legal Implications: 

• Low – within normal operational parameters.  

Financial and Resource Implications:  

• Medium – upgrades required for 2020/21 financial year to remain compliant. 

Risk Management Implications: 

• Nil. 

COA Description  Original Budget  Actual Bal  Order Value  Total 

151631 Water Ntn - Operating Expenses $965,000.00 $674,915.81 $67,847.68 $742,763.49 76.97%

151632 Water Ntn - Maintenance $280,000.00 $225,716.39 $13,262.94 $238,979.33 85.35%

151634 Water Ntn - Connection $0.00 $24,866.17 $0.00 $24,866.17 100.00%

151641 Water Kba - Operating Expenses $181,000.00 $112,033.25 $16,146.69 $128,179.94 70.82%

151642 Water Kba - Maintenance $105,000.00 $47,245.53 $5,156.00 $52,401.53 49.91%

151831 Sewerage Ntn - Operating Expenses $191,000.00 $117,536.60 $6,583.70 $124,120.30 64.98%

151832 Sewerage Ntn - Maintenance $171,000.00 $81,842.34 $1,581.00 $83,423.34 48.79%

151841 Sewerage Kba - Operating Expenses $450,000.00 $338,121.67 $11,586.81 $349,708.48 77.71%

151842 Sewerage Kba - Maintenance $278,000.00 $217,019.62 $17,397.62 $234,417.24 84.32%

151844 Sewerage Kba - Installation $21,000.00 $5,117.35 $0.00 $5,117.35 24.37%

450231 Refuse Collection Ntn - Garbage Collection Use Only $185,000.00 $132,697.18 $0.00 $132,697.18 71.73%

450232 Refuse Collection - Maintenance $0.00 $55.73 $0.00 $55.73 100.00%

450234 Refuse Collection Karumba - Garbage Collection Use Only$188,000.00 $107,775.85 $0.00 $107,775.85 57.33%

450235 Refuse - Kba Maintenance $0.00 $55.65 $0.00 $55.65 100.00%

450331 Landfill/Waste Transfer Operations - Ntn - Operating Expenses$365,000.00 $250,012.19 $302,850.16 $552,862.35 151.47%

450332 Landfill/Waste Transfer Operations - Ntn - Maintenance $109,000.00 $83,534.37 $5,001.97 $88,536.34 81.23%

450334 Landfill/Waste Transfer Operation - Grant Funded Expenses $0.00 $160,355.12 $206,599.38 $366,954.50 100.00%

450341 Landfill/Waste Transfer Operations - Kba - Operating Expenses$253,500.00 $149,689.70 $0.00 $149,689.70 59.05%

450342 Landfill/Waste Transfer Operations - Kba - Maintenance $65,500.00 $17,907.66 $3,768.67 $21,676.33 33.09%
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11.4 WORKSHOP REPORT 

Attachments: NIL 

Author: William Bollen - Workshop Foreman   

Date: 10 June 2021  

Key Outcome: 5.1 - Integrated and timely provision and management of sustainable 

infrastructure and assets 

Key Strategy: 5.1.1 Develop a Strategic Infrastructure and Asset Management Plan 
to guide the provision, maintenance, decommissioning, replacement 
and enhancement of Council assets and infrastructure.   

Executive Summary: 

This report provides information and updates to Council on various maintenance and repairs 
that are facilitated within the Workshop.  
 
RECOMMENDATION: 

That Council: 

1. receive the Workshop Report as presented; and 

2. that those matters not covered by resolution be noted. 

 
Background: 

All Council Plant Currently undergoing Wet Season Maintenance 

 

Service, Repairs and Maintenance - Completed Task: 

 

P3008 Loader 950H: 

 

The last Transmission fill calibration came close to failing, I would 
recommend sending to Hastings for clutches to be 
serviced/replaced. Hrs:9869 

P1778 For Ranger: 
Top front control arms replaced Klm: 103144 

P2801 Hino Truck: 
Wheel bearings repacked and tensioned. Klm: 108005 

P3131 Grader: 
Steering malfunction corrected, a/c repaired, awaiting computer 
service tools to complete cooling fan calibration. 

P9926 Hilux: 
75,00klm service Klm:74542 

P9931 Cruiser: 
New front shocks fitted  

P9922 Hilux: 
80K Service completed and headlight bulbs replaced Klm: 80092  

P9967 Prado: 
60K service completed. Vehicle was 6000klm overdue.  Light bar 
was removed, tester complained of visibility and preferred 
halogen lights Klm:66049 

P9931 Cruiser: 
50K Service completed and manual burn off completed Klm: 
53772 

P9926 Hilux: 
70K Service completed replaced UHF and lightbar Klm:70011 



 

ORDINARY COUNCIL MEETING 
Wednesday, 16 June 2021 

  

BUSINESS PAPERS 

Page 202 

P9931 Cruiser: 
Prep for shocky replacement and replace battery 

P9407 Roller: 
Blow out radiator and air filters. Hrs:1978 

P9705 Roller: 
Check over, blow out radiator and air filter Hrs:2278 

P9714 Roller: 
Check over, blow out radiator and air filter Hrs:8216 

P9710 Roller: 
Replace damaged/ staked tyre Hrs: 1776 

P9407 Roller: 
Machine check over Hrs:1975 

P9706 Roller: 
Replaced UHF Hrs:1533 

P2001 Garbage Truck: 
Full service completed 

P1611 Cruiser: 
Replace fan speed resistor and fuel level sender Klm: 21000 

P3404 Roller: 
Replace exhaust manifold and gasket Hrs: 2504 

P3404 Roller: 
Replace Hydraulic hoses, weld mirror brackets and replace 
mirrors and replace windows Hrs: 2549 

P3404 Roller: 
Repair short in A/C system Hrs: 2508 

P3516 Grader: 
250 hrs service completed, grease nipples replaced, rear 
hydraulic hose replaced GHRS 7552 

P3515 Grader: 
250hrs service completed Hrs: 7552 

P2902 Isuzu Truck: 
50K service completed Klm: 50000 

P1582 Single Cab Hilux: 
Logbook service completed, and battery replaced. Klm: 101,255 

P3137 Backhoe: 
Boom cylinders re-sealed and aircon repaired. Hrs: 3579 

P2036 Tipper: 
Ordered left step and power window switches  

P3810 Track Steer: 
Replaced cutting edges and awaiting drive motor hoses HRS 
1410 

P3134 Roller: 
Service and replace all filters, fit new UHF, repair gear stick, and 
replace reverse beeper  

P3404 Roller: 
Blow Out radiator and air filter Hrs 2582 

P1608 Cruiser: 
Replace UHF radio Klm 197545 

P3701 Loader: 
Check fault and order parts, 2nd Steer Motor and hoses Hrs 7020 

P1779 Hilux: 
Remove spotlights and fit new light bar Klm 204266 

P2403 Prime Mover: 
Operator allowed the truck to go past the burn off resulting on 
engine shut down, Truck had to be given a sequence to initiate 
manual burn off Klm 352005 

P2512 GIGA: 
Adjust brakes, check PDF and add treatment, repair air leak, 
clean cab and replace right steer tyre Klm 276812 

P3609 Backhoe: 
Complete service, tension hoses under floor, repair grill, check 
over and make parts list Hrs 2470 

P1974 Hilux: 
Replace UHF aerial, replace all brakes Klm 83824 

 

 

Plant currently on the waiting list for repairs for either parts or diagnosing: 

Plant not currently being used: 
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Consultation (Internal/External):  

• Nil. 

Legal Implications: 

• Nil. 

Financial and Resource Implications:  

• Nil. 

Risk Management Implications: 

• Within normal operating parameters. 
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11.5 BUILDING AND PLANNING REPORT 

Attachments: NIL  

Author: Elizabeth Browning - Engineering Records Operator   

Date: 10 June 2021  

Key Outcome: 4.1 - Sustainable urban and rural development 

Key Strategy: 4.1.1 Ensure development accords with Carpentaria Shire Council's 
planning scheme, planning instruments, codes and legislation.   

The report is to advise Council of relevant planning and building activities within the Shire for 
the month of May 2021. 

 

RECOMMENDATION: 
 
That Council note and accept the content of the Building and Planning Report as presented. 

 
Background:   
 
Planning Applications Received 
 

DA No. Applicant Address Application Type Status 
 

N/A 
 

    

 
Planning Applications Approved  
 

DA No. Applicant Address Application Type Status 
 

N/A 
 

    

 
 
Building Applications Received by Building Certifier 
 

DA No. Applicant Address Application Type Value 
 

I/2104 
 

Thongpliam 
Insung & Geoff 
Martin 

10 Henry Street 
Karumba QLD 4891 

Convert duplex 2x 
1a to Dwelling (1 x 
1a) 

TBA 

 
Building Permits Issued by Building Certifier 
     

DA No. Applicant Address Application Type Value 
 

N/A 
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Applications pending waiting on further information (Applicants advised) 
 

DA No. Applicant Address Application Type Date 
Received 

I/2105 
or1903 

Gulf Christian 
College 

TBA Classroom TBA 

 
Consultation (internal/external)  
 

• Peter Watton 

• Elizabeth Taylor  

• Michael Pickering 

• Jennifer Roughan 
 
Legal implications 
 

• N/A 
 
Policy Implications 
 

• N/A 
 
Financial and Resource Implications 
 

• N/A 
 
Risk Management Implications 
 

• Low – risks are within normal operational parameters 
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12 GENERAL BUSINESS   

13 CLOSURE OF MEETING 
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