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NOTICE OF MEETING 
 
 

COUNCILLORS: 
Mayor Jack Bawden Chairperson 
Cr Ashley Gallagher 
Cr Bradley Hawkins 
Cr Andrew Murphy 
Cr Craig Young 
Cr Amanda Scott 
Cr Douglas Thomas 
 
 

 
 
Please find attached the Agenda for the Ordinary Council Meeting to be held in the Les 
Wilson Barramundi Discovery Centre, Yappar Street, Karumba commencing at 9:00am. 
 
 
 
 
 
 
 
 
 
Mark Crawley 
CHIEF EXECUTIVE OFFICER 
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1 OPENING OF MEETING 

2 RECORD OF ATTENDANCE  

3 CONDOLENCES 

4 CONFIRMATION OF MINUTES FROM PREVIOUS MEETINGS 
 

RECOMMENDATION 

That the Minutes of the Ordinary Council Meeting held 20 September 2023 be 
confirmed. 

 

5 BUSINESS ARISING FROM PREVIOUS MEETINGS 

6 RECEPTION OF PETITIONS & DEPUTATIONS 

7 MAYORAL MINUTES
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8 CONFIDENTIAL BUSINESS – ADJOURNMENT INTO CLOSED 
SESSION 

In accordance with the Local Government Act 2009, and the Local Government Regulation 
2012, in the opinion of the General manager, the following business is of a kind as referred 
to in clause 254J(3) of the Regulation, and should be dealt with in a Confidential Session of 
the Council meeting closed to the press and public. 

 

RECOMMENDATION 

That Council adjourn into Closed Session and members of the press and public be excluded 
from the meeting of the Closed Session, and access to the correspondence and reports 
relating to the items considered during the course of the Closed Session be withheld unless 
declassified by separate resolution. This action is taken in accordance with clause 254J(3) of 
the Local Government Regulation 2012 as the items listed come within the following 
provisions 

8.1 Concealed Water Leak Concession Request - 26-30 Thompson Street, 
Normanton 
This item is classified CONFIDENTIAL under the provisions of clause 254J(3)(d) of 
the Local Government Regulation 2012, which permits the meeting to be closed to 
the public for business relating to rating concessions. 

8.2 Concealed Water Leak Concession Request - 65 Yappar Street Karumba 
This item is classified CONFIDENTIAL under the provisions of clause 254J(3)(d) of 
the Local Government Regulation 2012, which permits the meeting to be closed to 
the public for business relating to rating concessions. 

8.3 Overdue Rates and Charges - A607 Normanton 
This item is classified CONFIDENTIAL under the provisions of clause 254J(3)(d) (e) 
(f) of the Local Government Regulation 2012, which permits the meeting to be closed 
to the public for business relating to rating concessions; AND legal advice obtained 
by the local government or legal proceedings involving the local government 
including, for example, legal proceedings that my be taken by or against the local 
government; AND matters that may directly affect the health and safety of an 
individual or a group of individuals. 

8.4 Overdue Rates and Charges - Update on Various Properties 
This item is classified CONFIDENTIAL under the provisions of clause 254J(3)(d) (e) 
(f) of the Local Government Regulation 2012, which permits the meeting to be closed 
to the public for business relating to rating concessions; AND legal advice obtained 
by the local government or legal proceedings involving the local government 
including, for example, legal proceedings that my be taken by or against the local 
government; AND matters that may directly affect the health and safety of an 
individual or a group of individuals.: 
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9 REPORTS FROM THE CHIEF EXECUTIVE OFFICER 

9.1 CEO REPORT 

Attachments: NIL  
Author: Mark Crawley - Chief Executive Officer   

Date: 4 October 2023 

 

Key Outcome: Day to day management of activities within the Office of the CEO 

Key Strategy: As per the Departmental Plan for the Office of the CEO   

Executive Summary: 

This report provides information and updates to Council on various activities and programs 

that are facilitated within the Chief Executive Officer’s portfolio. 

 

RECOMMENDATION: 

That Council: 

1. receive and note the Chief Executive Officer’s report; and 

2. that those matters not covered by resolution be noted. 

 

MEETINGS SCHEDULE 

 

Date Time Event Location 

Council 

11 October 
2023 

9:00am Ordinary Meeting of Council LWBDC 

12 October 
2023 

8:30am Workshop – Councillors, CEO, Directors, 
and Managers 

Boardroom 

15 November 
2023 

9:00am Ordinary Meeting of Council Boardroom 

16 November 
2023 

8:30am Workshop – Councillors, CEO, Directors, 
and Managers 

Boardroom 

 

NWQROC and LGAQ 

16 October 
2023 

 LGAQ Annual Conference Gladstone 

29-30 
November 
2023 

 NWQROC Meeting Burketown 
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Date Time Event Location 

 

Local Government Professionals Australia 

23 November 
2023 

 CEO Forum Brisbane 

 

FINANCIAL REPORT 

 

Governance Income and Expenditure to 31 September 2023 

 

 

 

  

Row Labels Sum of Current Budget Sum of YTD Actual Sum of Order Value Sum of Total Actual

Operating Expenditure 2,393,234 571,505 149,391 720,896

Communications 55,400 200 9,241 9,441

Disaster Events 4,500 22,721 0 22,721

Disaster Preparedness 74,000 41,840 0 41,840

Elected Members 572,441 84,010 3,687 87,697

Emergency Response 51,400 4,954 0 4,954

Governance 1,635,493 393,479 117,864 511,343

Operational Plan 0 24,300 18,600 42,900

Operating Income -24,000 -6,984 0 -6,984 

Disaster Preparedness -7,000 -6,984 0 -6,984 

Emergency Response -17,000 0 0 0

Grand Total 2,369,234 564,521 149,391 713,912
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ACTIONS OUTSTANDING FROM PREVIOUS MEETINGS 

 

Date: Ref: Action Status Comment 

October 
20 

012 Concessions not granted. Upgrade 
the signage to provide passcode to 
airside traffic. 

Part 
complete 

Signage yet to be 
arranged. Someone 

scratched code on gate 
post. 

February 
21 

023 Approve the request subject to the 
conditions outlined in the 
Subordinate Local Law No. 1.2 
Commercial use of LG controlled 
areas and roads 

Progressing Initial letter advising of 
Council support for use 
as requested. Follow up 
to be provided in relation 
to Local Law conditions 

May 21 
 
 
 
 
 
August 21 

007 
 
 
 
 
 
GB 

Recommence the process to finalise 
the Water Supply Easements in 
negotiation with Landholders and 
finalise all agreements for the water 
supply at Glenore. 
 
Pipeline Easement 

Progressing 
 

Met with Preston Law on 
10/2/2022 to progress. 

 
Contact made with Dean 
Patchett to progress the 
inclusion of the northern 

section of the 
easement/road in our 

asset register 

June 23 004 Authorise the Chief Executive 
Officer to make a global offer to 
settle the claim brought by the 
Landholder up to the amount of 
$100,000 ex GST plus agreed 
interests and agreed legal costs. 

Progressing Solicitors have prepared 
offer and sent. 

June 23 007 Endorsement of the Local Disaster 
Management Plan and the 
Evacuation Plan and provide the 
public with access to the documents 
on the Council’s Website. 

Progressing Documents being 
finalised for inclusion on 

the website. Some 
cosmetic changes 

required in formatting 

July 23 012 Authorize the Chief Executive 
Officer to engage the services under 
the Local Buy arrangement and 
promote to the Business Community 
and provide a report back in relation 
to the ROI, number of businesses 
engaged to coincide with the 
Outback by the Sea Festival. 

Complete Sessions booked in for 
9th and 10th October in 

Normanton and 
Karumba 

July 23 GB CEO to provide advice to staff to 
allow them to attend future NAIDOC 
week celebrations 

Complete Will be addressed in 
September CEO Staff 

Newsletter 

August 23 012 Authorise the Chief Executive 
Officer to continue the work to 
establish a Company Limited by 
Guarantee as an overarching 
Company for the Normanton Child 
Care and the Les Wilson 
Barramundi Discovery Centre; and 
commence discussions with the 
Department in relation to the 
process for transferring assets from 
the Council into the Company for 
the two Centres; and in developing 
the Company Charter for the 
Company (Carpentaria Shire 

Progressing CEO meeting with 
Department on Friday 
15th September. CEO 
progressing with King 

and Company Solicitors. 
Should have further 
update at Meeting. 



 

ORDINARY COUNCIL MEETING 
Wednesday, 11 October 2023 

  

BUSINESS PAPERS 

Page 10 

Council Owned Enterprises - 
CSCOE) the Board will initially be 
made up of the current Carpentaria 
Shire Councillors and the Director of 
Corporate Services as the Company 
Secretary; and provide regular 
reports to Council on the progress 
of establishing the new Company 
Limited by Guarantee 

August 23 017 Adopt the Community Grants, 
Donations and Support Policy as 
presented and requests that the 
Application for Community 
Donations and Support Form and 
the Community Donations and 
Support Guidelines be reviewed as 
a matter of urgency to align with the 
new Policy and a new Acquittal 
Form be developed and 
implemented 

Complete in 
part 

Balance 
progressing 

Policy updated and 
provided to EO-GPC to 

update register and 
website 

Director Community, 
Tourism and Regional 
Prosperity working on 

Guidelines and 
Acquittal. 

August 23 018 Procurement of rock armour for the 
Karumba Point Foreshore 

Progressing Advised consultants of 
the resolution to 
purchase rock 

September 
23 

008 Call expressions of interest from 
interested parties for the 
lease/agistment of Lot 2 on Crown 
Plan LS11 for a term of 2 years with 
an option to extend 

Progressing Letter provided to 
Rodeo Committee to 
advise of the decision 

September 
23 

009 The draft planning scheme to be 
made available for public notification 
in accordance with the requirements 
of the Chief Executive’s section 18 
notice. 

Complete Consultation has 
commenced and draft 
plan is available for 

inspection and purchase 
from the Normanton 
Office and Karumba 

Service Centre 

September 
23 

GB CEO to follow up with Collier’s in 
relation to marketing of Lilyvale Lots 

Complete Information provided 12 
October 2023, and lots 
are now advertised for 

Tender 
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MATTERS FOR COUNCIL CONSIDERATION 

1. Covered in separate reports 

A separate Report will be provided for all matters for Council consideration. 

 
Recommendation: NIL 

MATTERS FOR COUNCIL INFORMATION 

 
2. Leave request 

 
Providing advice to the Council in relation to request for leave between 20th and 24th 
November whilst in Brisbane to attend the LGMA CEO’s Meeting on 23rd November 
and leave for Monday 27th November 2023. 

 

Recommendation: For information 

 

3. Queensland Connects – QUT and Advance Queensland 

 
Following the leave request above the CEO will attend the last session of the 
Queensland Connects program in Brisbane between 28th and 30th November. CEO will 
return to Normanton on Friday 1st December. Travel costs are covered by the 
Department. 

Our team are completing an application for funding to progress the Carpentaria and 
Kowanyama Collectives. The project aims to establish the innovative Kowanyama and 
Carpentaria Collectives, empowering local communities to enhance their disaster 
resilience and to foster local collaboration. This will be achieved by facilitating local 
engagement and delivering strategic partnerships with key stakeholders to deliver a 
range of initiatives to build the capacity of Kowanyama and Carpentaria communities. 

Our must win battle is “Catalyst to ensure engaged communities drive localized 
solutions for disaster resilience.” Further information will be provided at the meeting. 

 

Recommendation: For information 

 

4. LGAQ Conference 

 
Annual conference is the following week and Mayor, Deputy Mayor and CEO will be in 
attendance to represent Council. Our motion has been listed in the agenda for 
discussion and decision at the conference. 

 

Recommendation: For information 
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ACTIONS FROM STRATEGIC INTENT DOCUMENT 

 

Action Status Comment 

Departmental Plans 
CEO to work with Senior Leadership 
Team to complete documents for 
adoption. 

5% The Water and Waste Departmental Plan 
has been updated recently. 

Office of the CEO Departmental Plan is 
currently under review 

Business Cases 
CEO to work with Senior Leadership 
Team to ensure the Business Case 
and Project Plans are completed in 
preparation for future grant 
opportunities. 

5% The draft Business Case and Project Plan 
have been completed for the School Dam 

Project. The estimates for the works 
required and the Cost Benefit Analysis are 

yet to be completed, there are other 
Business Cases and Project Plans that 

are required to be completed. 

SurePact 
CEO to work with the Senior 
Leadership Team to ensure the use 
of SurePact system becomes part of 
the day-to-day operations within 
Council ensuring that projects are 
well managed, and grants acquitted 
and managed in accordance with 
Milestones contained in the Grant 
Agreements. 

10% CEO has met with DOE to ensure the use 
of SurePact is taken up to manage the 
many projects and contracts under the 

Engineering Department 
 

SurePact will be back on site to undertake 
further training for some of the new staff. 

Workforce Strategy and Plan 
CEO to continue to progress the 
actions/recommendations contained 
in the Implementation Plan and 
regularly update outstanding items 
as a standard agenda item at the 
Senior Leadership Team Meetings. 

45% In the documents provided through the 
engagement of Davidson’s we were 

provided with an implementation plan to 
progress where we want to be as an 

organisation. 
Some of this work is being undertaken in-

house and through support from Peak 
Services. 

Accountability 
Senior Leadership Team to take a 
more proactive role in ensuring all 
staff are treated fairly. 

10% Some training has been provided to the 
leadership team in relation to  

Position Descriptions 
CEO and Manager Human 
Resources to distribute new PDs to 
all staff throughout the organisation. 
New PD’s to be utilised for all new 
recruitment for vacancies as 
advertised. 

75% The new Position Descriptions have been 
completed by Peak Services and are 

being uploaded into the records 
management system and old PDs are 

being archived 

Performance Reviews 
Senior Leadership Team to sign off 
on their individual Performance 
Plans prior to Christmas Closedown 
and a first performance review 
meeting to be held prior to June 
2024. 

25% Peak Services will move onto this work 
following to completion of the  

Governance and Policy Review 
CEO to work with the EO – GPC 
and the Senior Leadership Team to 
ensure all the outstanding 
governance issues are cleared up 
and completed prior to the hand 
over to the new CEO. 

60% The EO-GPC has completed the “quick 
wins” from the recent review, and we are 
progressing through the remainder of the 
items identified in the Governance Review 
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Governance Framework 
CEO to prepare a Governance 
Framework for formal adoption and 
inclusion on the Council Website. 

20% CEO has loaded the template of the 
Governance Framework and will progress 

the  

LHAP Housing Strategy 
CEO to continue to provide the 
secretarial role for the Advisory 
Committee and has responsibility 
for many of the response actions 
contained in the LHAP 
Implementation Tracker and 
continue to progress these in 
accordance with direction from the 
Advisory Committee and Council. 

20% Carpentaria Shire Council has progressed 
further than the other member council of 

the WQAC. The Carpentaria Shire 
Council Housing Strategy is complete and 
included with the Agenda for October for 

formal adoption 

Rent to Buy Scheme 
CEO to meet with the Department to 
progress this initiative and obtain 
support from the Department to 
progress 

15% CEO has met with the Department in 
relation to this. Obtained examples of 
what some other Councils are doing in 

this space.  

Residential Subdivision 
CEO to work with surveyor and the 
Department to progress this parcel 
of land for further development to 
provide additional residential lots in 
the Normanton community. 

20% Draft survey layouts have been provided 
and the CEO has commenced 

discussions with the Department in 
relation to the acquisition of land for future 

urban expansion 

Gough Street – Units 
CEO will continue to work with the 
architects to ensure the plans are 
provided to Council to allow for the 
development of a further scope of 
works to prepare tender documents 
that will allow for the calling of 
tenders for a design and construct 
for the multi-unit development for 
further staff accommodation when 
funds become available to progress 
this important initiative. 

20% Architect has been engaged and visited 
site. Also held discussions with 

Councillors to ascertain input into the 
layout, yield, and possible design 

 

 

Candidate Information Session 
CEO to prepare a presentation and 
conduct an information session for 
intending candidates prior to the 
close of nominations for the 2024 
local government election. 

10% The information that was provided for the 
2020 Candidates will be updated to reflect 
the current local government environment 
for intending candidates and provided as 
an information session toward the end of 

the calendar year or early next year. 

Councillor Induction Handbook 
CEO to prepare the Induction 
Handbooks for the incoming 
Councillors and present at the 
Induction. Also, to prepare a 
presentation for the Induction 
Workshop with new elected 
members following the declaration 
of the poll and the Post-Election 
Meeting. 

35% The template from the Handbook provided 
to the Councillors following the 2020 

Election will be updated to ensure the 
latest information is available to the 2024 

cohort of Councillors following the 
March/April 2024 Local Government 

Election 

Company Limited by Guarantee 
CEO to meet with the Department to 

10% The CEO has met with the Department 
and progressed discussions with King and 
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ascertain if the establishment of a 
company limited by guarantee will 
be supported including the transfer 
of assets from Council to the newly 
established Company. CEO to also 
commence, following confirmation 
from the Department, the 
development of Policies and 
Procedures and the other 
Governance arrangements for the 
Company’s establishment. 

Company Solicitors. In discussions with 
King and Company an option will be 

provided in relation to a Company Limited 
by Shares, pros, and cons for both will be 

provided for consideration 

WH&S and Psychosocial Health 
CEO and Senior Leadership Team 
to ensure that WH&S continues to 
remain front of mind and we 
continue to strive to achieve the 
identified targets set in the WH&S 
Safety Management System. 

25% We are implementing good practices in 
relation to WH&S and training has been 

provided to Supervisors in relation to 
Psychosocial Health. 

A new system – SkyTrust has been 
installed and rolled out throughout 

Council. 

Small Business Friendly 
CEO to work with the Director 
Community Services, Tourism and 
Regional Prosperity and the 
Manager Economic and Community 
Development to progress the 
Accelerator Program as part of the 
Small Business Friendly program 

10% Charter has been signed and we are 
working through the documentation 
provided by the Office of the Small 

Business Commissioner in relation to the 
Accelerator Program. 

 

Recruitment of new CEO 
CEO to prepare a report and 
advertise a Special Meeting with 
agenda item to include the 
recruitment for new CEO as soon as 
possible following the Post-Election 
Meeting. 

5% A report will be drafted for the Special 
Meeting to follow the Post-Election 

Meeting to allow the elected members to 
decide on the recruitment of the new 

CEO. 

New CEO – Handover Notes 
CEO to prepare detailed handover 
notes to provide to the new CEO as 
part of the smooth transition 
between current CEO and incoming 
CEO. 

10% The compilation of Hand-Over Notes for 
the incoming CEO have been started. 
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9.2 ADOPTION OF HOUSING STRATEGY 

Attachments: 9.2.1. Carpentaria Shire Housing Strategy⇩    

Author: Mark Crawley - Chief Executive Officer   

Date: 4 October 2023  

Key Outcome: Day to day management of activities within the Office of the CEO 

Key Strategy: As per the Departmental Plan for the Office of the CEO   

Executive Summary: 

One of the actions in the Response Opportunities contained in the Local Housing Action 
Plan was the adoption of a Shire Housing Strategy, the draft Strategy was presented for 
consideration and adoption in August and has been distributed for consultation and 
comment. 
 
RECOMMENDATION: 

That Council adopt the Carpentaria Shire Housing Strategy as presented. 

 
Background: 

The action listed below is identified in the Local Housing Action Plan that was adopted by 
Council in December 2022. 

Under the Planning Section of the actions in the Response Opportunities the following action 
was proposed: - 

Item          Action           Timeframe 
2.2  Prepare a draft Carpentaria Shire Council Housing Strategy with targeted action 

for the next 10 years in consultation with the community, business sector and 
government agencies and informed by other policy settings such as, infrastructure 
and servicing, transport, economic development, and environmental management  

12 months 

Following the adoption of the draft Strategy by Council at the August 2023 Ordinary General 
Meeting, the draft was released to the community and key stakeholder (including the Local 
Housing Action Plan Advisory Committee) for review and input. The comments and input 
received has been included in the Strategy with track changes to highlight the changes and 
is now presented before Council for formal adoption. 

Consultation (Internal/External):  

• Western Queensland Alliance of Councils  

• North West Queensland Regional Organisation of Councils 

• Community, via website and Social Media 

• LHAP Advisory Committee 

• Various Government Departments 

Legal Implications: 

• Not Applicable 



 

ORDINARY COUNCIL MEETING 
Wednesday, 11 October 2023 

  

BUSINESS PAPERS 

Page 16 

Financial and Resource Implications:  

• Part of Council operations, allocation of budget will be required for the land 
development and housing development proposed in the Strategy – most tied to 
funding. 

Risk Management Implications: 

• Workplace Health and Safety Risk is assessed as low 

• Financial Risk is assessed as medium 

• Public Perception and Reputation Risk is assessed as low 
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Introduction 
The developm

ent of a C
arpentaria Shire C

ouncil H
ousing Strategy w

as identified in the Local H
ousing Action Plan (LH

AP) and this Strategy has been developed to 
capture and m

onitor the outcom
es and actions needed from

 the C
arpentaria Shire C

ouncil to address the housing issues that face the C
arpentaria R

egion.
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Introduction 
Like m

any C
ouncils in W

estern Q
ueensland, and to a larger extent across the N

ation, C
arpentaria Shire C

ouncil is greatly concerned by the housing 
crisis. The housing crisis is having a significant im

pact on the social and econom
ic fabric of the com

m
unity and requires action by all levels of governm

ent 
as w

ell as the broader com
m

unity. The C
arpentaria Shire has a finite supply of developable urban land and housing supply is alm

ost non-existent w
ith 

evidencet of overcrow
ding w

ithin the com
m

unity. 

C
ouncil understands that it has a role in engaging w

ith others to w
ork tow

ards a housing solution before these social and econom
ic im

pacts w
orsen. In 

D
ecem

ber 2022 C
arpentaria Shire C

ouncil (the first of the W
estern Q

ueensland Alliance of C
ouncil (W

Q
AC

) m
em

ber C
ouncils) endorsed the Local 

H
ousing Action Plan (LH

AP), a com
prehensive plan that identified key focus areas and response opportunities in relation to housing in the Shire. The 

LH
AP identified the need for a C

arpentaria Shire C
ouncil H

ousing Strategy and the developm
ent of this strategy sets the focus for C

ouncil as it related 
to its role in the housing crisis.  

This H
ousing Strategy seeks to set a clear plan for C

ouncils involvem
ent in relation to housing in C

arpentaria Shire and provides for regular m
onitoring 

and review
 to ensure our outcom

es and actions as set out in this strategy are achieved, to enable investm
ent, housing choice (there m

ust be other 
options to single dw

ellings on large lots), diversity, and affordability to m
eet the current and future needs of the com

m
unity and w

e provide for our ow
n 

needs for housing in the process.  

C
ritical to the success of this strategy w

ill be ongoing partnerships and frank and open conversations w
ith the State and Federal G

overnm
ent, w

ith other 
com

m
unity housing providers, (all of w

hom
 are m

em
bers of the LH

AP Advisory C
om

m
ittee) and w

ith the C
arpentaria com

m
unity. In essence this can be 

sum
m

arized as ensuring there is the right am
ount of housing, of the right type and size, in the right place and w

ith the right tenure for our com
m

unity 
and is affordable. 

As w
e have m

entioned the C
arpentaria Shire C

ouncil is not alone in the struggle to assist its residents w
ith the availability of basic housing needs and 

acknow
ledges the challenges other surrounding C

ouncils are also facing. C
ouncil recognises it is going to take com

m
itm

ent and partnerships at all levels 
of G

overnm
ent as w

ell as industry and com
m

unity groups to address the housing challenges. 

If tourism
 can continue to grow

, m
ining sector further develop, and agriculture diversify further than those sectors w

ould bring additional population 
grow

th and dem
and for housing. If the econom

y doesn’t continue its current grow
th path or diversify, then housing dem

and m
ay soften in future. But the 

balance of probabilities w
ould suggest dem

and for housing w
ill rem

ain robust into the foreseeable future. For further inform
ation on the econom

ic im
pacts 

and future econom
ic developm

ent please reference the C
ouncil’s Econom

ic D
evelopm

ent Strategy available on the W
ebsite 

 All 
the 

docum
ents 

in 
relation 

to 
the 

H
ousing 

C
hallenges 

and 
w

hat 
the 

C
ouncil 

is 
doing 

are 
available 

on 
the 

C
ouncil 

w
ebsite 

at 
https://w

w
w

.carpentaria.qld.gov.au/advocacy  
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C
arpentaria Shire C

ouncil key details 
• 

C
arpentaria Local G

overnm
ent Area (LG

A) has a total land area of 
64,121 km

2.  

• 
N

orm
anton is the m

ain population centre and is located approxim
ately 

2,066km
, or 22.5-hours’ drive, north-w

est of Brisbane. C
airns is 678km

 
to the east, an 8-hour drive. 

• 
Karum

ba is the shire’s other centre north of N
orm

anton located at the 
m

outh of the N
orm

an R
iver on the G

ulf of C
arpentaria.  

• 
The com

m
unity supports a m

ix of industries w
ith agriculture, being a 

prim
ary focus through beef production and com

m
ercial fishing.  

• 
The region also has a grow

ing tourism
 sector, w

ith visitors draw
n to 

coastal areas, scenic landscapes, cultural experiences, recreational 
fishing, and spectacular sunsets. 

 W
hy have a H

ousing Strategy 
The purpose of this strategy is to set a clear vision and establish key outcom

es 
and an action plan for C

arpentaria Shire C
ouncil, about accom

m
odating 

residents now
 and into the future. It is a statem

ent to the com
m

unity of how
 

com
m

itted C
ouncil is to being part of the housing solution, including housing 

solutions for visitors and contractors. 
The strategy w

ill guide C
ouncil decision m

aking, inform
 planning policy and 

C
ouncil actions and investm

ent regarding planning for and achieving the 
necessary housing across the Shire, to ensure w

e cater for all housing needs 
and particularly those of the m

ost vulnerable in our com
m

unity. An increased 
level of com

m
itm

ent, resourcing and investm
ent is necessary if C

ouncil is to 
have som

e im
pact on addressing the housing challenges. 
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C
larifying H

ousing Term
inology 

It is im
portant to be clear about term

inology and w
hat is m

eant by each type of housing, there is often confusion or m
isunderstanding of these term

s. 
Som

e are defined through State legislation and for clarity, throughout this docum
ent have the m

eaning outlined below
. 

  Term
inology 

C
larification 

A
ffordable H

ousing 
H

ousing that is appropriate to the needs of households w
ith low

 to m
oderate incom

es, if the m
em

bers of the households w
ill 

spend no m
ore than 30%

 of gross incom
e on housing costs. 

(D
efined in the Planning R

egulation 2017) 
As an exam

ple, housing subsidised through the N
ational R

ental Affordability Schem
e (N

R
AS) H

ouseholds spending greater 
than 30%

 of gross incom
e on housing costs are living in housing stress 

A
ffordable Living 

Affordable living m
eans the total cost of living, including the dw

elling cost or cost of renting a dw
elling in addition to, the costs of 

living, including accessing em
ploym

ent, services, open space, fam
ily, and friends. 

(D
efined in the Q

ld State Planning Policy 2017) 
Transport costs are a significant com

ponent of living costs, especially for residents further from
 established centres. 

Social H
ousing 

H
ousing for a residential use, other than crisis accom

m
odation, that is either provided by: 

• the state as public housing, as defined in the Planning R
egulation 2017; or 

• an entity other than the state (e.g., a not-for-profit organisation or local governm
ent) as com

m
unity housing. 

(D
efined in the Q

ld State Planning Policy 2017) 
Public H

ousing 
H

ousing provided by, or for, the State or a statutory body representing the State: - 
• for short- or long-term

 residential use; and 
• totally or partly subsidised by the State or a statutory body representing the State. 
It includes services provided m

ainly for residents of the housing.  
(D

efined in the Planning R
egulation 2017) 

A
ccessible H

ousing 
D

w
elling/s designed to Liveable H

ousing Australia 
- Liveable H

ousing D
esign G

uidelines Platinum
 level or N

ational D
isability Insurance Schem

e (N
D

IS) Specialist D
isability 

Accom
m

odation D
esign Standard of fully accessible or high physical support. 

C
risis H

ousing 
Provision of short-term

 accom
m

odation to people w
ho are hom

eless or at risk of hom
elessness, individuals or fam

ilies 
escaping dom

estic violence or in crisis, to assist them
 to m

ove tow
ards independent living. It is not a replacem

ent or duplication 
of other form

s of social housing. 
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Term
inology 

C
larification 

B
uild-to-R

ent 
R

esidential developm
ents focussed on providing secure, long-term

 rental tenancies rather than upfront sales. Build-to-rent 
provides an opportunity for discounted rental housing this can be achieved by the private sector or through partnering w

ith 
governm

ent. 
K

ey W
orker 

Any em
ployees in services that are essential to the functioning of C

arpentaria Shire but w
ho earn low

 to m
oderate incom

es, 
and w

hose w
ork role requires them

 being physically present at a place of w
ork rather than being able to w

ork from
 hom

e.  
This includes health w

orkers, teachers, em
ergency services, personal support w

orkers, transport w
orkers, hospitality and 

accom
m

odation w
orkers, retail w

orkers, tradespeople, and m
any others. 
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 C
om

m
unity Snapshot 

The inform
ation to follow

 provides a snapshot of the dem
ographic characteristics and housing characteristics that have been obtained from

 the C
ensus and other 

sources. Som
e of this needs to be further review

ed for accuracy and w
ill be undertaken as part of the Local H

ousing Action Plan (LH
AP) Advisory C

om
m

ittee’s w
ork.
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12.7%

30.9%
39.3%

17.2%

Less than
$33,800

$33,800 to
$77,999

$78,000 to
$155,999

$160,000 or
m

ore

13.4%

27.0%

25.0%

13.4%

21.2%

0-14

15-24

25-44

45-64

65+

Key D
em

ographic C
haracteristics 

Age 
Census 2021 

Fam
ily Incom

e 
Census 2021 

O
ther characteristics 41.7 %

 

First  
N

ations 

6.4%
 

Born  
overseas 

2.6%
 

W
ith  

disability 

23.8%
 

U
nem

ployed 

Census 2021 

Household com
position 

Census 2021 
Census 2021 

Fam
ily com

position 

M
edian age 

36
  

years 

M
edian Incom

e 

$88,608 
Per year 

66.2%

31.1%

2.7%

Single fam
ily

Lone person

O
ther

41.3%

31.8%

26.9%

Couple fam
ily no children

Couple fam
ily w

ith children

O
ne-parent fam

ily

Estim
ated resident population is 2090 and is projected to reduce to 2078

 by 2041 (-0.57 %
) 
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Key H
ousing C

haracteristics 

Total O
ccupied dw

ellings (2021) 759
 

Dw
ellings by Structure 

M
edian rent 

Census 2021 
Census 2021 

12 m
onths to 30/06/22 - ABS 1

0

N
ew

 Houses

N
ew

 O
ther

Building approvals 

Dw
ellings by Tenure 

N
um

ber of sales 

12 m
onths to 30/06/22 

Census 2021 

M
edian Sales Price 

12 m
onths to 30/06/22 $180,000 

All dw
ellings

$-
$-

$-

$-
1 bedroom

flat/unit
2 bedroom

flat/unit
3 bedroom

house
4 bedroom

house

M
edian rent 

$173 
Per w

eek 

N
/A 

21 

0

Detached dw
ellings

Attached dw
ellings

77.1%

1.6% 8.4% 12.9%

Separate house

Sem
i-detached

Apartm
ent

O
ther

N
/A 

N
/A 

30%9%
51%

10%
Fully ow

ned

Being purchased

Rented

O
ther

N
/A 
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C
ouncils R

ole 
C

ouncil has a variety of roles w
hen it com

es to housing, som
e of w

hich are undertaken as a provider of last resort. C
ouncil sees its role as the follow

ing, Advocacy, 
Planning / R

egulation, Partnering and D
elivering in relation to the H

ousing Issue facing the N
ation. C

ouncil w
ill continue to w

ork w
ith the Local H

ousing Action Plan 
Advisory C

om
m

ittee to address the actions identified in the R
esponse O

pportunities section of the Plan.
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1. A
dvocacy 

The C
ouncil, as a m

em
ber of the N

orth W
est Q

ueensland R
egional O

rganisation of C
ouncil (N

W
Q

R
O

C
) and W

estern Q
ueensland Alliance of C

ouncils (W
Q

AC
), 

participated in the developm
ent of the Local H

ousing Action Plan (LH
AP), C

arpentaria Shire C
ouncil w

as the first of the m
em

ber C
ouncils to adopt the Local 

H
ousing Action Plan, establish Term

s of R
eference for the C

om
m

ittee and hold the inaugural m
eeting. 

C
arpentaria Shire C

ouncil w
ill advocate to other levels of governm

ent for increased investm
ent in and the supply of affordable housing in C

arpentaria Shire. 
C

ouncil w
ill advocate for other levels of governm

ent to review
 their land holdings and m

ake suitable land available for the provision of social and com
m

unity 
housing. C

ouncil w
ill also advocate for changes to policy and planning regulations to assist in the im

plem
entation of the outcom

es and action identified in this 
H

ousing Strategy. C
ouncil together w

ith the stakeholder reference group, w
ill raise aw

areness about the need for social and com
m

unity housing to m
eet the needs 

of our com
m

unity. 

  2. Planning / R
egulation 

The C
ouncil is in the process of developing a new

 planning schem
e as the current planning schem

e is dated. The tim
elines for the new

 planning schem
e should 

have it com
pleted by April 2024, given the election year it m

ay be held over until the conclusion of the local governm
ent elections in 2024 and form

ally adopted 
then before June 2024. 

  3. Partnering 
C

arpentaria Shire C
ouncil’s LH

AP Advisory C
om

m
ittee includes representatives from

 the State G
overnm

ent, Q
-Build and Bynoe C

AC
S, w

ho are also a large local 
housing providers w

ithin the R
egion.  C

ouncil w
ill proactively partner w

ith State and C
om

m
onw

ealth governm
ents in the increased provision of social and 

com
m

unity housing w
ithin C

arpentaria Shire C
ouncil area. C

ouncil w
ill partner w

ith com
m

unity housing providers, the not-for-profit sector, and the private sector 
to collectively address the housing challenges our Shire faces. 

  4. D
elivering 

C
ouncil w

ill not becom
e a direct housing provider, except for its ow

n needs, how
ever C

ouncil w
ill partner w

ith H
ousing Providers and other levels of 

governm
ent in the delivery of housing by review

ing and m
aking available suitable land holdings and other resources to facilitate delivery of social and affordable 

housing. 

Land availability - Subdivision 
Lilyvale R

ural R
esidential E

state 
The Lilyvale R

ural R
esidential Subdivision is now

 com
plete, and w

ork is progressing on the m
arketing of the lots to m

em
bers of the public. A potential buyers 

guide has been produced and an entry statem
ent has been erected at the entrance to the Estate. 

The tw
enty-eight lots w

ill be sold through a public auction and tender process over tw
o or three stages. W

ith the first four to six lots being sold via auction. 
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C
olliers have been engaged by C

ouncil to progress the m
arketing and sale of lots. This w

as delayed due to the extended w
et season and road closures. 

The internal roads are currently of a gravel construction and m
ay be sealed at som

e tim
e in the future w

hen additional funds are available to allow
 for the increased 

level of service for the lots. 
C

rossovers w
ill be constructed by C

ouncil w
hen the building locations have been sorted to allow

 for direct access onto the parcels from
 the road in locations that 

suit the buyer’s residential developm
ent. 

E
llis S

treet R
esidential S

ubdivision 
The last rem

aining land for residential developm
ent is available w

ithin the N
orm

anton Tow
nship. As indicated on the plan below

 it is envisaged that the developm
ent 

w
ill be done in four stages w

ith stage one being developed quite quickly due to services in the vicinity of the proposed stage one, this m
ay facilitate the construction 

of housing as required by State G
overnm

ent. 
The proposed developm

ent w
ill provide an additional 60 residential lots in the N

orm
anton com

m
unity. 

W
ater, Sew

er, and the streets w
ill need to be planned and developed as the project is com

pleted in stages and then released to the com
m

unity through an auction 
or tender process. 

G
oal R

eserve 
C

ouncil purchased the G
oal R

eserve as freehold land from
 the State G

overnm
ent follow

ing the announcem
ent that it w

as surplus to the requirem
ents of 

Q
ueensland Police. The form

er G
oal R

eserve is an area of 3.892ha and described as Lot 87 on C
P N

14855. 
The area is in the vicinity of the hospital and w

ould allow
 for larger residential lots on higher ground off O

ld H
ospital R

oad. 
Planning and an assessm

ent of the availability of services (w
ater and Sew

er) w
ould need to be undertaken.  

      
     

     
 

     Lilyvale R
ural R

esidential Estate 
 

Ellis Street R
esidential Sub-D

ivision 
 

 
 G

oal R
eserve (N

ear H
ospital) 
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Industrial Land - subdivision 
R

equests have been received by C
ouncil from

 m
em

bers of the public for the further developm
ent of industrial land in the vicinity of the airport and current industrial 

estate. 

C
ouncil is looking at options available to the C

ouncil for land in this vicinity and these w
ill be progressed and presented to C

ouncil for further consideration. There 
are a couple of options that could be developed in the future. 

  Aged Accom
m

odation 
 C

ouncil provides aged pensioner housing in the area. A total of 8 units are provided in N
orm

anton and 8 in Karum
ba. W

ith the aged population increasing there 
is likely to be a need for additional accom

m
odation. M

ore research is needed in this area. 
  Em

ployee H
ousing (C

ouncil and State G
overnm

ent) 
To em

ploy appropriately skilled and suitable em
ployees, em

ployers are required to prioritise attraction and retention incentives such as housing w
hen housing 

stock is lim
ited, and the standards do not m

atch accom
m

odation expectations.  

R
elocating an em

ployee’s fam
ily aw

ay from
 m

ore populated areas creates stress, therefore, availability of good standard housing assists in the transition and 
perform

ance. C
ouncil provides houses for 33 staff including 3 contractors and 4 childcare staff – these are leased w

ith a variety of subsidy levels, generally 
depending on the negotiations to attract the right staff at a reasonable cost. Increasingly, the need is to provide free or heavily subsidised rental arrangem

ents. 

The State G
overnm

ent supplies housing for its em
ployees under 2 system

s. G
EH

 provides a range of housing types for governm
ent em

ployees in governm
ent 

ow
ned dw

ellings. The m
ajority are provided for Police, H

ealth, and Education. In addition, these departm
ents provide “operational housing” for staff w

here located 
on operational sites e.g., police stations, hospitals and schools. They also rent housing in the private m

arket.  

R
ecent advice from

 G
EH

 indicates their intention to provide a further 14 residences in N
orm

anton (3 houses and 11 units) to provide accom
m

odation for health, 
education, and am

bulance staff over the next 5 years to 2028. Six of these have been handed over to Q
-Build for delivery by January 2024 over the next 6 m

onths. 
Also, G

EH
 is currently in discussion w

ith C
ouncil about any future land available for the balance of their needs over the 4 vacant lots plus underutilised land they 

currently hold. 

Private rentals for em
ployee housing are also in use throughout the tow

ns. 

 C
ouncil H

ousing  
The C

arpentaria Shire C
ouncil has a variety of housing currently available for rental to staff. The housing is broken up into the follow

ing units of accom
m

odation: 
- N

orm
anton 

3 x 4 Bedroom
 houses 

18 x 3 Bedroom
 houses 

11 x 2 Bedroom
 houses 

4 x 1 Bedroom
 single quarters (N

orm
an Street) 

1 x 1 Bedroom
 C

aretakers U
nit 
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K
arum

ba 
3 x 3 Bedroom

 houses 
5 x 1 Bedroom

 single quarters (Karum
ba D

epot) 
2 x 1 Bedroom

 units  
C

ouncil H
ousing – R

ent to B
uy S

chem
e 

C
ouncil has resolved to com

m
ence investigating a schem

e w
here long term

 staff can take out an option to rent to buy the residence they are occupying. C
ouncil 

O
fficers have m

et w
ith O

fficers from
 the D

epartm
ent to progress this as an option for staff. 

To progress this C
ouncil w

ill need to develop a range of policies and guidelines and seek m
inisterial and treasury approval before progressing further in offering 

to staff. 
As C

ouncil receives funds from
 this initiative the funds w

ill be re-invested into producing new
 housing stock to assist w

ith the attraction and retention of staff to 
the R

egion. 
U

nit D
evelopm

ent – 1 and 2 bedroom
 – G

ough S
treet N

orm
anton 

C
ouncil has a parcel of land located at 5 G

ough Street and has acquired the neighbouring lot from
 a private landow

ner 
and w

ill am
algam

ate the tw
o lots to form

 a single parcel of 3,111 m
2 

The intention is to build up to 10 units of accom
m

odation (or m
ore) in 1- and 2-bedroom

 form
ats to rent to staff. 

The am
algam

ation of the lots is proceeding w
ith plans about to be registered, and tw

o C
airns architects have responded 

to the EO
I to undertake w

orks to progress. 
Part of the parcel is in a low

 area, m
aybe car parking could be placed in this area. 
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O
utcom

es and A
ctions 

A local housing action plan enables engagem
ent across all levels of governm

ent, and benefits from
 partnerships betw

een private and not-for-profit organisations.  

An initial set of tactical actions has been developed, enabling refinem
ent through an ongoing iterative process. These actions provide for a targeted response and 

outcom
es that w

ill seek to either create im
m

ediate benefit or establish a foundation for the next phase of actions. M
ore specific responses then can be determ

ined that 
provide flexibility in delivery and support each of the broad areas identified.  
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O
utcom

es and A
ctions 

The C
arpentaria Shire C

ouncil w
ith the support of the Q

ueensland G
overnm

ent through the Q
ueensland H

ousing and H
om

elessness Action Plan 2021-2025 is 
com

m
itted to engage in the delivery of its initial Local H

ousing Action Plan through a set of actions, developed to target im
m

ediate to longer term
 housing responses.  

O
ne of those actions, w

as the developm
ent of a C

arpentaria Shire C
ouncil H

ousing Strategy, the outcom
es and actions listed below

 are w
hat the C

arpentaria Shire 
C

ouncil w
ill deliver on behalf of the com

m
unity. 

    2.0 Planning / R
egulation 

 
A

ction 
Tim

ing 
C

om
m

ents 
2.1 C

arpentaria Shire Planning 
Schem

e 
C

ontinue the process to develop a 
new

 planning schem
e for the 

C
arpentaria Shire C

ouncil to assist in 
facilitation of developm

ent w
ithin the 

C
arpentaria Shire C

om
m

unities 

Finalise Planning Schem
e by June 

2024 
First State Interest C

heck has been 
conducted. 

 
Provide regular updated to the 
C

ouncillors, through the Planning 
C

onsultant, regarding the progress of 
the new

 schem
e 

O
n-G

oing 
C

onsultant provides a regular update 
on progress against the tim

elines for 
the developm

ent of the new
 Planning 

Schem
e 

 
 

 
 

     1.0 A
dvocacy 

 
A

ction 
Tim

ing 
C

om
m

ents 
1.1 LH

A
P A

dvisory C
om

m
ittee 

Establish the LH
AP Advisory 

C
om

m
ittee and com

m
ence w

orks to 
address and progress the actions 
identified in the LH

AP and provide 
regular reports to C

ouncil 

Last Q
uarter 2022-2023 financial year 

2 com
m

ittee m
eetings have been 

conducted in June and early August. 
C

EO
 has provided com

m
ents on the 

Action Item
s identified in the LH

AP 
and distributed to C

om
m

ittee 
 

Provide an update of the progress 
against actions identified in the LH

AP 
and include in the C

arpentaria Shire 
C

ouncil Annual R
eport 

C
om

m
encing w

ith the 2022-2023 
Annual R

eport. 
Little to report in the first financial year 
but w

ill provide a com
m

encem
ent to 

the process of providing annual report 
to the com

m
unity 
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3.0 Partnering 
 

A
ction 

Tim
ing 

C
om

m
ents 

3.1 State G
overnm

ent  
Ascertain housing num

bers to be 
constructed for social /com

m
unity 

housing and governm
ent em

ployee 
housing (G

EH
), also w

hether the 
individual departm

ents have any 
housing stock plans 

O
n-G

oing 
State governm

ent is represented on 
the LH

AP Advisory C
om

m
ittee and Q

-
Build are also m

em
bers 

 
M

aintain a w
atching brief in relation to 

the M
odified M

ethod of C
onstructions 

(M
M

C
) proposed by Q

-Build and the 
developm

ent of a centre in C
airns 

O
n-G

oing 
C

ontinue to liaise w
ith Q

-Build in 
relation to this initiative 

 
 

 
 

3.2 Federal G
overnm

ent 
Ascertain if funding is available for the 
developm

ent of residential land for 
subdivision 

O
n-G

oing 
Ascertain if C

ouncil is eligible for 
funding that m

ay be available from
 the 

Federal G
overnm

ent to progress sub-
divisions 

 
 

 
 

3.3 Investors 
Som

e investors have been identified 
as part of the w

ork being undertaken 
by the W

estern Q
ueensland Alliance 

of C
ouncils (W

Q
AC

) 

O
n-G

oing 
M

aintain a w
atching brief on the 

progress of the W
Q

AC
 in relation to 

this initiative 

 
 

 
 

3.4 Financial Institutions 
Lending institutions acceptance to lend 
to potential investors in the 
C

arpentaria Postcodes of 4890 and 
4891  

O
n-G

oing 
Further advocacy w

ill be required 
w

ithin this area as w
e progress 

through the actions identified in the 
LH

AP.  
Lending institutions in the R

egion have 
a requirem

ent for a higher deposit (up 
to 40%

) than in other m
ajor 

m
etropolitan and regional centres. 
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 4.0 D
elivery 

4.1 Land D
evelopm

ent 
A

ction 
Tim

ing 
C

om
m

ents 
4.1.1 Lilyvale R

ural R
esidential 

Estate 
Engage the services of a real estate 
agency to m

arket the available lots via 
a call for expressions of interest from

 
the public 

January 2023 
C

olliers in C
airns have been engaged 

to m
arket the lots. Stage one to sell 14 

lots 

 
C

om
m

ence the w
orks necessary to 

bring the second stage of the 
developm

ent to m
arket 

2024-2025 first quarter 
Engineering to prepare a program

 of 
w

orks and ensure budget funds are 
allocated to undertake the necessary 
w

orks 
 

 
 

 
4.1.2 Ellis Street 

C
om

m
ence discussions w

ith the 
D

epartm
ent of R

esources to purchase 
the land identified for future urban 
expansion 

C
om

m
enced 

C
EO

 has m
ade contact w

ith the 
D

epartm
ent and com

m
enced 

discussions and lodge the necessary 
application to purchase the parcel of 
land to subdivide for urban expansion 

 
W

ork w
ith surveyor to prepare plans 

for lodgem
ent for developm

ent 
application to affect the new

 parcels 
required w

ithin the proposed 
developm

ent 

C
om

m
enced 

Ausnorth C
onsultants have provided 

options for the proposed subdivision 

 
 

 
 

4.1.3 G
oal R

eserve 
Ascertain the intention of the 
C

ouncillors in relation to the Lots and 
the potential lot sizes desired for the 
developm

ent 

First quarter 2023-2024 financial year 
These could be developed as lifestyle 
lots closer to the C

BD
 for those 

m
em

bers of the public seeking larger 
lot sizes close to tow

n 
 

Engage the services of surveyor to 
provide indicative lots for the proposed 
developm

ent  

January 2024 
Initial discussions have been held 
betw

een C
EO

 and Ausnorth 
C

onsultants regarding this and 
potential for future developm

ent 
 

 
 

 
4.1.4 Industrial Land 

Engage surveyor to provide options for 
parcels of land in the vicinity of the 
airport to open m

ore land for industrial 
purposes 

C
om

m
enced 

Ausnorth C
onsultants have been 

requested to provide tw
o options for 

land w
ithin the vicinity of the 

aerodrom
e near the current industrial 

estate 
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 4.0 D
elivery (C

on’t) 
 

 
 

4.2 A
ged A

ccom
m

odation 
A

ction 
Tim

ing 
C

om
m

ents 
 

Investigate the need for additional 
units of accom

m
odation as the public 

continues to age in place. 

Second quarter of the 2024-2025 
financial year 

U
ndertake a com

m
unity survey of 

dem
and for unit accom

m
odation for 

our aged citizens. 
 

 
 

 
4.3 Em

ployee H
ousing 

A
ction 

Tim
ing 

C
om

m
ents 

4.3.1C
ouncil H

ousing 
Ensure a program

 of regular 
m

aintenance and upgrades are 
undertaken on the current stocks of 
C

ouncil houses to ensure they are w
ell 

m
aintained and provide  

O
n-going 

C
ondition assessm

ent have been 
carried out on all the C

ouncil houses 
and facilities. 
Asset m

anagem
ent plans are currently 

in developm
ent and program

s w
ill be 

established to ensure priority is 
applied w

here needed 
 

 
 

 
4.3.2 R

ent to buy 
C

om
m

ence discussions w
ith the 

D
epartm

ent of State D
evelopm

ent, 
Infrastructure, Local G

overnm
ent and 

Planning on possibility of im
plem

enting 
such a schem

e and if there is sufficient 
support for C

ouncil to subm
it to 

M
inister and Treasurer 

A.S.A.P.  
C

EO
 has had prelim

inary discussions 
w

ith the D
epartm

ent, and this is 
supported as it has been used by 
C

ouncils previously. 
C

ouncil has endorsed actions to 
progress. 

 
C

om
m

ence the developm
ent of 

policies for the establishm
ent of the 

R
ent to Buys schem

e for C
ouncil 

em
ployees 

First quarter 2023-2024 financial year 
C

EO
 to approach other C

ouncil’s that 
have provided sim

ilar initiatives to draft 
policies that w

ill suit the C
arpentaria 

Shire C
ouncil 

 
C

all for expressions of interest from
 

current em
ployees renting 

accom
m

odation from
 C

ouncil  
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 4.0 D
elivery (C

on’t) 
 

 
 

4.3.3 U
nit D

evelopm
ent 

C
all for expressions of interest from

 
interested architects based in C

airns 
to provide indicative draw

ing of 
possible layouts 

July 2023 
EO

I released via Vendor Panel in July 
to firm

s based in C
airns and tw

o EO
I’s 

w
ere received. These have been 

assessed and w
ill be presented to the 

August C
ouncil M

eeting for 
consideration. 

 
Engage architects to provide options 
to allow

 for the developm
ent of a 

scope of w
orks for the calling of 

tenders for design and construct w
hen 

funding becom
es available to progress 

this initiative. 

Second quarter 2023-2024 financial 
year 

Architects engaged and design options 
provided to C

ouncil for consideration. 

 
As funds are identified – call Tender 
for design and construct of units for 
staff accom

m
odation 

2025 possibly – depending on funding 
This m

ay be progressed earlier than 
indicated of funds are identified and 
this project realised. 

 
 

 
 

 Som
e closing rem

arks concerning not acting on the H
ousing requirem

ents for our com
m

unity from
 all levels of G

overnm
ent. 

 W
ithout investm

ent in accom
m

odation, there are several econom
ic risks to the econom

y including: 
 

1. 
Significant projects w

ill not be invested in because w
orkers and fam

ilies cannot be accom
m

odated. 
2. 

There is potential for increased w
orker cam

ps, w
hich add little value to social fabric of com

m
unity or the econom

y as w
orkers fly in and out w

ithout becom
ing involved in 

com
m

unity or purchasing goods w
ithin tow

n. 
3. 

If the infrastructure projects are successful w
ithout investm

ent in accom
m

odation, this w
ill significantly increase the num

ber of FIFO
 w

orkers in the region. This im
pacts on 

the ability to grow
 the tourism

 industry as FIFO
 w

orkers book out visitor accom
m

odation. It also puts pressure on rental m
arket w

ith prices increasing exacerbating social 
housing issues eg: Karratha. 

4. 
Type of accom

m
odation - there is a standard of accom

m
odation expected by w

orkers from
 outside of regional/rem

ote areas that can im
pact on their decision to m

ove to 
these areas. 

5. 
The consequence of not expanding housing m

eans population cannot expand, w
hich im

pacts on G
overnm

ent investm
ent in services and grant funding. 
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9.3 HUMAN RESOURCES REPORT 

Attachments: 9.3.1. Safeplan Progress Report to September 2023⇩    

Author: Lisa Ruyg - Manager Human Resources   

Date: 4 October 2023 
 

Key Outcome: 1.1 – Responsive and effective service delivery 

Key Strategy: 1.1.1 Foster appropriate corporate culture that aligns with Council's 
Mission, Values and Behaviours.   

Executive Summary: 

This report provides information on the progress of SAFEPLAN, Council’s safety 
management system, and an update on general human resource matters. 
 

RECOMMENDATION: 

That Council accepts the report for information. 

 

1. Work, Health & Safety Report 

 
The Safeplan progress report to September 2023 is attached. 

 
2. Staff Movements 

 
Arrivals 
Steve Clark   Truck Driver/ Plant Operator 
Amanda Farraway  Casual Tourism and Events Officer 
    
Departures 
Lisa Ruyg    Manager Human Resources 
Cherie Schafer   Manager Economic and Community Development 
 

3. Current Recruitments 

  

• Senior Water Treatment Plant Operator 

• Centre Coordinator – Les Wilson Barramundi Discovery Centre 

• Lead Educator – Recruitment being facilitated by Astute Early Learning 

• Water Treatment Plant Operator 

• Assistant Stores Officer (6 months – leave coverage) 

• Tourism and Events Officer 

 
4. Random Drug & Alcohol Testing Program 

 

• Testing conducted 27 September – 3 October 2023 Nil detections recorded 
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5. Training Activities 

 
Pole Saw, Felled Trees, and Backhoe Competency  31 October – 2 November 2023 
 
6. Operating Budget and Expenditure 

 
  

Sum of Original 
Budget 

Sum of 
YTD 
Actual 

Sum of 
Order 
Value 

Sum of 
Total 
Actual 

Operating 
Expenditure 

    

Apprenticeships / 
Traineeship 

67,000  12,791  7,993  20,784  

Enterprise 
Bargaining 

35,000  0  0  0  

Human Resource 
Operations 

449,344  79,985  74,076  154,061  

Learning & 
Development 

208,800  29,213  33,816  63,028  

Workplace Health 
And Safety 

528,294  93,740  81,402  175,142  

Operating Income 
    

Apprenticeships / 
Traineeship 

-53,000  0  0  0  

Operating Income 
Total 

-53,000  0  0  0  

Grand Total 1,235,438  
               215,728  

197,286  413,015  

 
Consultation (Internal/External):  

• Executive Leadership Team 

• WHS Advisor 

• Advanced Industry Training 

• The Drug Detection Agency 

• Astute Early Learning 

Legal Implications: 

• Within normal operational parameters. 

Financial and Resource Implications:  

• Within allocated budget. 
 

Risk Management Implications: 

• Within normal operational parameters. 
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CSC WHSMP Progress Report – Sep 2023 (Report for year 2023-2024) 
 

Report Completed on 3 Oct 2023 – WHSA - A Bristow-Stagg 

CSC WHSMP Key Performance 
Indicators (KPIs) 

Scheme 
Current 

CSC Actual 
YTD 2022 

CSC Actual 
YTD 2023 

CSC KPI 
Year Target 

KPI YTD 
Comparison 

Average Scheme Frequency Rate 
(* Formula = Number of LTI for every 
million hrs worked) 

8.47 0 1 <5 LTI 1 

Average Scheme Duration Rate 
(*Formula = Average Number of days lost 
per LTI) 

13.05 0 2 <112 Days 2 

Progressive Frequency Rate YTD 
(B) group = wages greater than $5 
million – less than $10 million 

10.78 0.00 22.20 
<20.60 
Annual 

22.20 

Progressive duration rate YTD 
(B) group = wages greater than $5 
million – less than $10 million 

16.50 0.00 2.00 
<19.93 
Annual 

2.00 

Percentage of hazard inspections 
completed as per Matrices  

N/A 100.00% 160.00% 95% 100.00% 

Action Statistics from Skytrust – 
Percentage of actions completed against 
number added each month 

N/A 40.00% 50.00% 90% 67.28% 

Delivery of Take 5 courses on Skytrust 
N/A 78.79%  64.74%  90%  78.30% 

Percentage of Quarterly Action Plan 
items completed - July to Sept 2023                                

N/A  89.51% 70% 89.51% 

Note* Legislation requires LGW to count part days lost as full days. 

 

Mechanism of injury for claims submitted  YTD 2022/2023 Days Lost 

42 Muscular stress while handling objects                             1 5 

Total 1 5 

Statutory Paid $1,321.20 

 

Mechanism of injury for claims submitted  YTD 2023/2024 Days Lost 

28 Being hit by moving object   

21 Being hit by falling objects                                                               

42 Muscular stress while handling objects                               

43 Muscular stress with no objects being handled                           

41 Muscular stress while lifting  1 2 

01 Falls from a height    

26 Being trapped between Static objects   

92 Vehicle Accident   

Total 1 2 

Statutory Paid TBA 

 
LGW Data: 2022 – 2023 YTD Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun 

CSC LTIFR YTD LGW Data. 0 0 22.20          
Group B LTIFR YTD (Councils 
with wages > $5 mil< $10 mil)  

5.39 8.08 10.78          

CSC LTI’s each month 0 1 0          

 
LGW Data: 2022 – 2023 YTD Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun 
 
CSC Duration Rate YTD LGW data 

0 0 2.00          

Average duration rate for Group B 
(Councils with wages > $5 mil<$10 
mil)) 

8.00 16.67 16.50          

CSC Days lost YTD 0 2 0          

 

There was 0 Incident Reports submitted where an injury was sustained in September. There were 4 x property 

damage reports. 1 x bird into windscreen, 1 x jockey wheel damaged, 1 x broken shockie, 1 x roller window broken. 

The one compensation claim for the 2-day LTI in August has no Stat Paid data to date. 
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9.4 CHRISTMAS SHUT DOWN DATES 

Attachments: NIL  

Author: Lisa Ruyg - Manager Human Resources   

Date: 3 October 2023  

Key Outcome: 1.1 – Responsive and effective service delivery 

Key Strategy: 1.1.2 Develop and maintain healthy and safe working conditions and 
regularly review workplace health and safety practices.   

Executive Summary: 

Christmas close dates are set by Council on an annual basis to allow for advertising of the 
shut down and to provide staff with sufficient notice of the shutdown occurring. 

A skeleton staff will be rostered during the shutdown to ensure essential and emergency 
services are maintained. 
 
RECOMMENDATION: 

That Council endorse the Christmas Close Down dates. 

 
Background: 

It is anticipated the Road Construction Crews will finish on Thursday 14 December 2023. 

The proposal below will require relevant staff to use 8 days of leave entitlements which is 
consistent with previous years. 

 

Division Close Commences Recommencement 

Operational Staff (excluding 

skeleton staff on RMPC, Town 
Crews and Water 

Close of Business Friday,  

15 December 2023 

Tuesday, 2 January 2024. 

Office Based Staff Close of Business Friday,  

15 December 2023 

Tuesday, 2 January 2024. 

Child Care Centre Provision of Childcare 
services to cease end of day 
Thursday, 14 December 
2023.  

 

Provision of Childcare 
services to recommence 
Wednesday, 3 January 2024. 

Libraries  Close of Business Friday,  

15 December 2023 

Tuesday, 2 January 2024. 

Barra Centre & NTN VIC Closed Christmas Day and 
Boxing Day. 
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Consultation (Internal/External):  

• Chief Executive Officer 

• Director of Community Development, Tourism and Regional Prosperity 

Legal Implications: 

• Nil. 

Financial and Resource Implications:  

• Within budget. 

Risk Management Implications: 

• Risks are within normal operational parameters.  
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9.5 LES WILSON BARRAMUNDI DISCOVERY CENTRE, KARUMBA AND 
NORMANTON VISITOR INFORMATION CENTRES 

Attachments: NIL  

Author: Amanda O'Malley - Centre Manager - LWBDC   

Date: 4 October 2023  

Key Outcome: A dynamic and diverse economy creating industry development and 

employment opportunities 

Key Strategy: Provision of support for a sustainable Tourism sector   

Executive Summary: 

This report provides a summary of the operational and promotional activities surrounding the 
Les Wilson Barramundi Discovery Centre, as well as activities in relation to the Visitor 
Information Centres. 
 
RECOMMENDATION: 

That Council: 

1. receive the Report and; 

2. that those matters not covered by resolution be noted. 

 

ACTIONS OUTSTANDING FROM PREVIOUS MEETINGS 

 

Date: Ref: Action Status Comment 

LWBDC - 
Hatchery 

 
 

  

September 
20 

001 Hormone trial to determine 
viability 

Complete Testing supports partial 
viability. Enough stock 
has been secured to 
administer at a higher 
rate during spawn. 

September 
20 

002 Cannulation of broodstock Ongoing Sperm quality is 
excellent with 100% 
motility, egg quality is 
good with 0.30mm 
average size. Re-
cannulation will be 
performed as required. 

September 
20 

003 

 

Fit heater to quarantine tank Ongoing Waiting on electrician 
availability. 

 

 

 

LWBDC - 
Merchandise 
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& Tours 

September 
20 

004 Develop new merchandise Ongoing Crocodile warning signs 
sourced from new 
supplier. 

LWBDC – 
Interpretive 
Centre 

    

September 
20 

005 Secure long-life projector for the 
bird hut display 

Ongoing New supplier being 
onboarded. 

September 
20 

006 Create new brolga display for the 
bird hut 

Ongoing Concept finalized, 
animation work to 
commence. 

LWBDC – 
Karumba Art 
Gallery 

    

September 
20  

007 Flooded with Art project delivery Ongoing Formalizing all quotes 
from EOIs. 

 

September 
20 

008 Head to the Sky project delivery Ongoing EOIs closed, files 
compiled and ready for 
delivery.  

Visitor 
Information 
Centers 

    

September 
20 

009 Crocodile warning stencil to be 
used across Normanton and 
Karumba 

Ongoing Sites to be selected in 
conjunction with LLO. 

September 
20 

010 Conduct surveys to guide 
development of Normanton Town 
Walk 

Complete  

September 
20  

011 Test and refine Normanton Town 
Walk product  

Ongoing  

September 
20 

012 Release EOI for QR code content 
on Karumba Town Walk 

Ongoing Advertisement drafted 
for approval. 

Digital 
marketing 

    

September 
20  

013 Develop media policy and 
instigate enhancement plan 

Ongoing Division of duties to be 
refined. 

September 
20 

014 Deliver staff training in social 
media 

Ongoing Scheduled for 
November during slack 
season. Project will 
include reintroduction of 
the Karumba Art Gallery 
Facebook page. 

 

VISITOR INFORMATION CENTRE STATISTICS 
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Attendance 

1st - 30th September 2023 

Normanton VIC Karumba VIC 

1084 

Average of 36.1 people per day 

(open 7 days per week 9am to 4pm on 
most days, and 9:30am to 3:30pm when 

relief staff travelling from Karumba) 

 

(August average was 45.19 people per day) 

1925 

Average of 64.16 people per day 

(open 7 days per week 9am to 4pm) 

 

 

(August average was 104.67 people per 
day) 

 

  

2022-2023 TOURS 

Visitors Tours # Sales (POS) 
RTBS (API – 

Online payment) 
Sunlover/ 

Invoice 
Total Sales  

SEP 
2875 1083 $77,977.89 $8,122.00 $738.00 $86,837.89 

22 

OCT 
1189 233 $19,397.60 $804.00 $652.50 $20,854.10 

22 

NOV 
168 0 $2,421.90 $0 $0 $2,421.90 

22 

DEC 
93 0 $2,933.95 $0 $0 $2,933.95 

22 

JAN 
4 0 $178.00 $0 $0 $178.00 

23 

FEB 
0 0 $28.00 $0 $0 $0 

23 

MAR 
150 15 $1,943.00 $1,290 $0 $3,233 

23 

APR 
972 394 $29,088.90 $3,000 $130.50 $32,219.40 

23 

MAY 
1494 682 $51,279.10 $1,950 $217.50 $53,446.60 

23 

JUN  
3806 950 $80,147.36 $4,405 $217.50 $84,769.86 

23 

JUL 23 
 

4115 1346 $117,000.90 $9,979 $3171.25 $126,979.90 

AUG 
23 

3245 1207 $105,651.70 $6,457 $1,773.00 $113,881.70 

SEP 
23 

1925 845 $50,230.18 $4,387 $5,411.50 $60,028.68 
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KARUMBA 

• Visitation has dropped 33.25% compared to the same month last year (i.e., drop of an 
average of 32 people per day) 

• Hours of operation are being modified in response to attendance, the LWBDC is 
operating 7 days per week from 9-12noon.  

 

NORMANTON 

• Accurate comparative statistics will be available from June 2023. 

• Hours of operation are being modified in response to attendance, the NVIC is 
operating 7 days per week from 9-12noon.  

 

NORMANTON CAMP STATISTICS 

 

 

 
 

 

 
 

  

  2022 – Nights booked 2023 – Nights booked 

APRIL 30 0 (closed due to risk of bogging) 

MAY 117 61 

JUNE 474 360 

JULY 667 461 (closed 2-11 July, due to risk of bogging) 

AUGUST 452 469 

SEPTEMBER 133 171 
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10 REPORTS FROM DIRECTOR OF CORPORATE & COMMUNITY 
SERVICES 

10.1 DCS REPORT 

Attachments: 10.1.1. K150 Celebrations - Budget vs Actuals⇩   

10.1.2. Local Laws Report - September 2023⇩    

Author: Julianne Meier - Director Corporate Services   

Date: 4 October 2023 
 

Key Outcome: A well governed, responsive Council, providing effective leadership 

and management, and respecting community values 

Key Strategy: Maintain a focus on integrity, Accountability and Transparency in all 
that we do   

Executive Summary: 

This report provides information and updates to Council on various activities and programs 

that are facilitated within the Director of Corporate Services portfolio. 

 
 

RECOMMENDATION: 

That Council: 

1. receive and note the Director of Corporate Services Report; and 

2. that those matters not covered by a resolution be noted. 
 
 

Background: 

1. Actions Outstanding from Previous Meetings 

 
Date: Ref: Action Status Comment 

  Liaise with relevant 
parties to improve 
connectivity at Normanton 
Rodeo Grounds 

Ongoing Ongoing – reported fault with 
Telstra about service dropouts.   
Officers to discussed issue with 
Telstra to see if we can increase 
bandwidth during specific events, 
however, have been advised we 
already have the maximum 
bandwidth. 
Officers are preparing to submit 
another grant for connectivity. 

Apr 23 
 

 Raw Water Policy In Progress In liaison with MWW, the policy is 
now in draft.  We do not expect to 
finalise until the Declared Service 
Areas have been mapped by the 
Water and Waste team. 
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Jan 23  Waste behind Karumba 
Transfer Station in 
Karumba 

Ongoing Hoping to secure funding to 
support the clean-up of waste 
behind the Karumba Transfer 
Station that has accumulated over 
several years. 

Apr 23  Agistment Agreements In Progress Modernise agreements, confirm 
tenure and capacity to lease, go 
to market.   
298/9/23 Have resumed 
discussions with Preston. 

Aug 23  K150 Budget Complete A paper is attached to this report. 
A copy of the budget vs actuals 
and merchandise sales has been 
sent to the Advisory Committee. 

Aug 23  Cemetery Masterplan In Progress To handover current state to new 
Director. 
Seeking quotations for: 

• Karumba Cemetery fencing 

• Survey of Karumba 
Cemetery site and road 
reserve 

Aug 23  Weed spraying of 
calotrope around 
Karumba Transfer Station 

Started and 
ongoing 

Have commenced spraying 
weeds around Karumba Transfer 
Station, and plan to continue until 
area becomes inaccessible. 

Aug 23  Karumba Day Care 
Centre 

In Progress Funding sourced to construct 
building on Council Land.  
Confirm ownership of building, 
prior to significant maintenance 
works being carried out. 

Sep 23  Weed spraying required 
Karumba boat ramp area  

Completed Weeds sprayed at Karumba boat 
ramp area by Karumba Town 
Crew.  Will follow up as required. 

Sep 23  Wi-Fi Access point in 
Council’s Boardroom 

Not Started Discussing options with Managed 
Service Provider. 

 

2. Budget Update 

The 2023/2024 budget was adopted at the 22nd June 2023 Budget Meeting.  An extract of 
the budget areas of responsibility of the Directorate are shown below. 
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3. Program Update 

Local Laws 

The stats are attached for review.   

The local laws officer continues to put up cameras to assist with monitoring of illegal 
dumping.  During September the LLO assisted with the 1080 baiting program, where there 
was a lot of bait to be put out. 

Wild Dog Bounty 

A number of bounties have been paid out since a slow start in July.  The following table 
shows the number of bounties paid and the remaining budget.  49% of the $10,000 budget 
has been paid out. 
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Abandoned Vehicles 

A public notice has been placed on Facebook and lists 27 abandoned vehicles currently held 
at the Normanton Waste Facility.  After 30 days these vehicles will be available for auction if 
they remain unclaimed. 

For Information. 

Pest and Weed Management  

Round 2 of the baiting program is planned to occur in September and October. 

1080 Baiting 

The timeline below shows some of the work completed for the month: 

• Haydon & Timora 

• Miranda Downs 

• Rutland Plains 

• Koolata 

• Lorraine 

• Cowan Downs 

• Magowra 

Weeds 

The RLO has taken leave this month, so has not progressed far with weed spraying.  I met 
with the Works Coordinator and Senior Foreman to discuss the possibility of the town crews 
assisting with weed spraying.  I’ve briefly discussed the matter with the DOE and weed 
updates will be provided in this report. 

The Karumba Town crew are planning to spend some time spraying the cleared area across 
from the Karumba Recreation Club over the coming weeks.  They will also be spraying a 
number of weeds in and around the Karumba township.   

For information. 
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4. Other Items 

Stores Stocktake – Fuel 

A stock take of fuel has been undertaken at the end of period 2.  The was a minor credit 
variance.  Cyclic stock takes are planned to be conducted each swing, so any significant 
variances are identified early. 

There are no updates to provide to this meeting, and there have been a number of software 
issues that have slowed progress.  

For information. 

K150 Celebrations 

The weeklong celebrations included a variety of workshops and activities enjoyed by many.  
I’ve attached the budget vs actual figures from the K150 Celebrations held in June.   

The attached budget shows that the total cost to Council was $25,537, which was less that 
the expected budget of $35,107.   

The table below shows some of the merchandise purchased and sold during the event.  
Items continued to be sold afterwards from various sites. 

 

For information. 

5. Environmental Health 

Annual Food Business and Caravan Park Inspections 

Each year inspections are carried out prior to issuing food business licences.  Council has 
engaged a contract Environmental Health Officer to provide advice as required and conduct 
annual inspections. 

The Environmental Health Officer has now visited both Normanton and Karumba and carried 
out the annual inspections.   

For information. 
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6. Audit 

Internal Audit 

The Internal Audit Plan for financial years 2023 to 2025 sets out what areas Council intends 
to audit over the next three years.  In the 2023/24 year there are the following phases: 

1. Procurement Policy Review 

2. Process mapping workflows, including internal control gateways 

3. Business practice re-alignment 

a. Procurement Compliance – batch testing 

b. Purchase requisitioning and goods receipting practices 

Item 1 and 3a has been finalised and is presented as a separate reports for review.   

External Audit 

Our auditors were on-site in September 2023.  Overall, the audit went well, and officers are 
finalising some audit requests.  It is anticipated that we will meet the statutory deadline. 

Consultation (Internal/External):  

• Mark Crawley - Chief Executive Officer 

• Local Laws Officer – Phil Grieve 

• Environmental Health Officer – Contract 

• Internal Auditor – Pacifica 

• Rural Lands Officer – Carl Casey 

Legal Implications: 

• Local Government Regulation 2012 

• Local Government Act 2009 

Financial and Resource Implications:  

• Contained within the report. 

Risk Management Implications: 

• Risk is considered low, to ordinary operations of Council. 
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K150 Event ‐ Karumba

Income Activity Details

Council 

Budget Actual Comments

RADF Grant Revenue Bulldust Band and Accommodation ‐4,600  ‐4,600 

RADF Grant Revenue Printing of Books ‐5,880  ‐5,880 

RADF Grant Revenue Paint & Sip ‐ Art Workshop ‐3,000  ‐3,000 

RADF Grant Revenue Ian Mc Intosh ‐ Writer Workshop ‐4,750  ‐4,750 

RADF Grant Revenue Roy Flood ‐ Macrame Arts Workshop ‐3,520  0 Cancelled

Merchandise Sales Caps, Tea Towels, Stubby Coolers etc ‐5,000  ‐3,212 

Book Sales Estimate 200 $45 each ‐9,000  ‐4,108 

Sponsorship ‐ Tavern ‐5,000  0 Not held at Sunset Tavern.

Profit from Sale of Bricks ‐360 

Total Income ‐40,750  ‐25,910 

Expenses Activity Details

Council 

Budget Actual Comments

Photobooth Friday / Saturday nights ‐ travel plus event 6,100 5,545 PO raised

Bulldust Band ‐Tavern Entertainment 50% RADF Funded 9,200 9,200

Accomodation for Bulldust Band 4 Rooms x 2 Nights 1,000 1,210 PO raised, invoice to come

Night Sky ‐ Stargazing

Tuesday Wednesday evening plus 2 during 

day, includes accommodation 3,492 3,175 PO raised

Printing of K150 Books 200 copies (mostly RADF Funded) 7,800 7,633 200 copies (Cardzilla)

Paint & Sip ‐ Art Workshops

100% RADF Funded, Leanne Crossland x 2 

and Hayley Reeves x 1 3,000 3,000

Ian Mc Intosh ‐ Writer Workshop 100% RADF Funded 4,750 4,750

Roy Flood ‐ Macrame Arts Workshop 100% RADF Funded 3,520 0 Cancelled

Ian Quinn ‐ Performer/Singer No accommodation requqired. 600 0 Cancelled

Karoke ‐ Alwyn Owens $250 / session + $120 Fuel 620 620

Karoke ‐ Alwyn Owens Accommodation 0 326

Transport Service  $35 / hour 1,000 0

Yvonne T. did buses and they have 

decided to donate the cost of running 

the buses.

K150 Shirts for elected members 800 634 PO raised

Merchandise 5,000 2,081 Assume all will be sold

Pavers ‐ Installation 15,125 5,600

Stations in Carpentaria  Signposts and Installation 0 0

Opening Ceremony ‐ Pavers Catering 1,500 495

Welcome to Country Marlene 0 0

Wages

Staff, Town Crew, Etc. for Set Up and Pack 

Up, Water Truck, etc. 5,000 3,433 Wages, plant and stores

Security for Saturday evening

Security ‐ this may be required for the Rec 

Club event 1,300 0

Checked licencing conditions, security 

was not required.

Printing and Advertising includes Event Poster 500 1,927

Toilets and pump out fee

Cost from N150 Rec Club may require extra 

toilets for the event 1,650 1,430

Movie night Family movie night 600 0 Includes licence, wages, popcorn

Other Events:

General catering for other events 2,000 386

Markets at Tavern Self organising event 0 0

5pm Cocktails Self organising event 0 0

Bingo ‐ Rec Club Self organising event 500 0

Seek sponsorship plus Council will 

contribute some prizes.

Guided Walk from Point to Town Self organising event 0 0

Guided Walk from Point to Town Breakfast ‐ Leanne Crossland 0 0

NFP Group to do breakfast and 

charge a recovery fee.

Guided Walk from Point to Town Bus back to the Point 0 0

Bus fee included in Transport Service 

above.

Resource Management Group and Other 

Information Trailer Southern Gulf NRM 0 0

Open Day School Self organising event 0 0

Cemetery Tours ‐ 6:30 to 7:00 Start Leanne Crossland 0 0 Water has been donated

All Day at Rec Club ‐ Family Fun Day Self organising event 500 0

Tables and Chairs all week to Rec Club

Council to pay for sash's, prizes for 

events.

Karumba Civic Centre ‐ Whats On Manned by Committee 0 0

Gun Club Shoot Self organising event 300 0 This will be for medallions etc.

Total Expense 75,857 51,446

Total P & L 35,107 25,537
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10.2 MONTHLY FINANCIAL REPORT - SEPTEMBER 2023 

Attachments: 10.2.1. Monthly Financial Statements - September 2023⇩   

10.2.2. Cash September 2023⇩   
10.2.3. Rates and Service Charges Receivable Report Sept 

2023⇩   

10.2.4. Capital Expenditure Report 30th Sept 2023⇩    

Author: Jade Nacario - Manager Finance and Administration   

Date: 5 October 2023  

Key Outcome: A well governed, responsive Council, providing effective leadership 

and management, and respecting community values 

Key Strategy: Maintain a focus on integrity, Accountability and Transparency in all 
that we do   

Executive Summary: 

Presentation of the financial report for 30 September 2023 as required under section 204 of 

the Local Government Regulation 2012. The report is presented for noting and indicates 

whether Council is progressing satisfactorily against its current budget. 

 

RECOMMENDATION: 

That Council accepts the Monthly Financial Report, as required under section 204 of the 

Local Government Regulation 2012 for the period ended 30 September 2023. 

 

FINANCIAL REPORT 

The Monthly Finance Reports are prepared in accordance with the reporting requirements of 

the Local Government Act 2009 and Local Government Regulation 2012 s204. 

 

The following reports for 30 September 2023 are attached for Council’s information. 

 

➢ Statement of Comprehensive Income 

➢ Statement of Comprehensive Income by Category 

➢ Statement of Financial Position 

➢ Cashflow Statement 
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Sustainability Ratios 
 

 

Statement of Comprehensive Income 

For the third month of the financial year 2023/2024, the comprehensive income statement 

net result indicated a surplus of $329,332.  This is the sum of $18,204,346 in recurrent 

revenue, $17,884,155 in recurrent expenditure and $9,141 in capital revenue. 

 

*Please see attached Comprehensive Income Statement for details. 
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Due to the timing of the reports deadline, the end of month process for the Finance section 

was still in progress at the time this report was written and the financial data on the 

statements does not fully reflect all expenses as at 30 September 2023.  Depreciation has 

not yet been posted to the accounts, as Council’s asset system will be ready for posting after 

the external audit get finalized. 

The graph below shows the Net Result for the period, with prior year comparatives, against 

the budget.  

 

 

 

Operational Budget 
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The Statement of Comprehensive Income shows a variance column which is only an 

indicator of where Council’s operational budget is. 

The budget is tracking well against the following income items: 

• Net Rates – expected to meet budget.  The actuals are currently sitting at less than 

half the budget because water consumption is billed in arrears 

• Fees and Charges – already fees are at 56% of budget.  The following table shows 

the budget vs actuals for fees and charges. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

• Rental Income – may dip somewhat as Council takes back some of it’s housing stock 

for employees. 
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• Interest Received – It is likely Council will receive more interest than the $300,000 

budgeted for, it maintains the current cash balance.  This is difficult to predict due to 

the nature of cash. 

• Sales Revenue – The budgeting is conservative, and the revenue shall be received 

when Council’s engineers submit claims for the contract works, which will have been 

scheduled during the year. 

• Grant Revenue – The majority of grant revenue relates to flood damage works, and 

claims are submitted monthly by Council’s DRFA project management team. 

The budget is tracking well against expenditure items, however a more detailed report on 

expenditure is provided within individual Council reports.  The following expenditure items 

are on track to meet budget: 

• Employee Benefits – likely to be less than the forecast, due to the carried vacancy 

rates and lead time to fill vacant positions.  Although a number of positions have 

been filled with Contractors, the contract expenditure appears in the Materials line 

item. 

• Materials and Services – Most of this expenditure is more detailed in individual 

reports.  There is a risk that some areas within the Materials budget will exceed the 

budgeted amount.  Each month managers are provided with budgets vs actuals 

reports.   

• Finance Costs – are not expected to exceed budget. 

• Depreciation – a non-cash item, that is usually not far from the budgeted amount. 

 

Financial Position Reports 

The graph below shows the Council’s Trade and Receivables balance of $1,481,905, 

against a budget of $6,679,000.  The spike in receivables in August typically represents 

rates levied in August, but then due in September so by the end of September a large 

portion of the outstanding rates had been paid.  The other large debtor is TMR for contracts 

and recoverable works. 
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Rates and Service Charges 

The discount period for the current year first levy closed on the 21st of September 2023.  The 

levy also includes the water consumption billing for the period 1 July 2022 to 30 June 2023.  

Please see attached detailed Rates and Service Charges Receivables Report showing 

outstanding rates and charges of $1,116,188 at the end of September.  Some long 

outstanding rates and charges have been recovered from recent payment arrangements, 

and payments in full of outstanding amounts.  The outstanding rates and charges at the 

same time last year was $1,820,845 and excepting 21/22 when the rates were issued later 

than usual, was similar for previous years. 

 

Commonwealth Funding – Roads to Recovery Program 

The Roads to Recovery Program supports the construction and maintenance of the nation's 

local road infrastructure assets, which facilitates greater accessibility and improves safety, 

economic and social outcomes for the Australian community.  The Program provides funding 

to all local governments, and to state and territory governments in unincorporated areas. 

Flexibility is built into the program, with funding recipients responsible for choosing road 

projects on which to spend their Roads to Recovery funding, based on their local priorities.   
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However, there are conditions relating to expenditures of payments as well as an own 

source roads expenditure obligation.  This obligation means, for each financial year in which 

Council receives, spends, or retains any amount of a Roads to Recovery payment, Council 

must spend on the construction and/or maintenance of roads an amount of own source 

funds equal to or greater than the reference amount applicable to Council.  If Council does 

not fulfil this condition for a financial year, but the average expenditure of its own source 

funds in that year and the previous financial years, or in that year and the two previous 

financial years, exceeds the reference amount applicable to Council, Council is taken have 

fulfilled the condition in respect of the mentioned financial year. 

Should Council want to continue being a funding recipient of Roads to Recovery Program, it 

is essential for the project management team to be across the conditions set for the program 

as well as ensure that this had been considered when performing works and budget 

planning and review. 

Please see below the status of Carpentaria Shire Council Roads to Recovery Funding. 

Financial 

Year 

Allocation Amount 

Received 

Status 

2019-2020 711,924 711,924 Satisfactory 

2020-2021 711,924 711,924 Satisfactory 

2021-2022 711,924 711,924 Not Satisfactory 

Council had completed the review and is 

resubmitting the own source workpapers 

2022-2023 711,924 NIL No pay out due to the not satisfactory status of 

2021.2022 report 

Council 2022.2023 Annual Report for R2R is ready 

for external audit. 

The shortfall in own source expenditure was noticed in the prior year, and Council had 

agreed to contribute $1,000,000 of it’s own funds towards the sealing of the Normanton 

Burketown Road.  This project was co-funded, and an election has delayed the finalization of 

the funding agreement.   

The requirements around funding received from Queensland Reconstruction Authority for 

Disaster Recovery Funding Arrangements have led a number of Council’s to wait until data 

has been collected and submissions finalised for flood damage, before considering 

expenditure on road maintenance.   

These factors have impacted budgets and flowed down to calculations of Council’s own 

source expenditure for roads which is utilised by the Australian Government in calculating 

the amount of funding provided to Council.  Own source expenditure on roads is expenditure 

on the maintenance or construction of roads, after deducting funding given to Council.  The 

calculation requirements are specific and measurable. 

Council officers have been working with Council’s consulting engineers to reconsider own 

source expenditure calculations for the 2021/2022 audited report. 
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A separate report Transfer to Reserves is presented to transfer the Financial Assistance 

Grant Road Component to Reserves to ensure this is actually spent on roads in future.  

Even so this would amount to a netting out of expenditure against revenue and Council 

would be expected to spend an additional amount on roads for the purposes of calculation of 

Own Source Expenditure.  That said the contribution to RTR should ideally come from 

Council’s own funds, or instead a proportion of TIDS and RTR that fulfills the own source 

expenditure requirements.   

Investments 

As per Council Investment Policy, available funds were invested in Queensland Treasury 
Corporation – Cash Fund, including the cash back of all Council reserves.  The table below 
shows the month of August 2023 investment performance. 
 

Investment 

Accounts 

Financial 

Institutions 

Funds 

Available 

Balance* 

September 2023 

Interest Earned 

YTD Interest 

Earned 

QTC General Fund QTC 26,984,397 97,128 373,559 

QTC Reserves 

Fund 
QTC 8,000,571 28,824 90,546 

TOTAL  34,984,968 125,952 464,105 

*The funds available balance excludes accrued interest and accrued administration charges. 

 

QTC Loans 

Council has no planned borrowings over the next ten years and is committed to paying down 

existing debt. Council currently has three loans with Queensland Treasury Corporation 

(QTC), the details are shown below: 

Loan Purpose Quarterly 

Repayments 

Balance Maturity Date 

Glenore Weir 110,412.17 4,053,150 15 March 2035 

Karumba Sewerage 66,099.08 1,444,664 15 June 2030 

Normanton Water 34,031.88 812,422 15 March 2031 

TOTAL 210,543.13 6,310,235  

Whilst the borrowings take some time to reduce the graph below illustrates the actual 
borrowings over time, and the forecast to full repayment.  The orange represents the non-
current portion of the borrowings, which is the amount that is payable more than one year 
from now.  Current borrowings are expected to be paid out within twelve months. 

For 2023 the non-current borrowings were $5,916,000 and the current portion was $527,000 
which amounted to a total borrowing at year-end of $6,443,000.  In 2014 that figure is 
expected to reduce to $5,899,000 total borrowings at year end.  The timeline is indicative 
only, as borrowings for Glenore Weir are not required to be repaid until 2035. 
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Capital Expenditure Budget 

The capital expenditure report is attached, and current to 30th September 2023.  The report 
shows the total project budget, and the financial year budget.  This is important as a number 
of projects will cross financial years.  The financial year budget column is an estimate of the 
expenditure required for the financial year. 

The total project budget shows the: 

• Total Project Budget 

• Project Grant Funding 

• Asset Sales / Trade Ins 

• Reserves 

• Council’s Contribution to the Project 

Generally, projects are not started until Council has a signed funding agreement.   

During the year projects are added to this Capital Expenditure Report, as more funding is 
received during the year, or it there is maintenance works identified that is capital in nature.  
Another reason for additional capital expenditure is projects that were expected to be 
finalised in the previous year but were not finalised.  Sometimes this is beyond Council’s 
control where there are delays in supply of materials, and the availability of contractors.  It is 
not always foreseeable in the planning phase, for example a national shortage of a culverts 
due to nationwide demand.  

The project with a negative balance, is simply a financial transaction yet to occur, and will be 
completed in due course. 
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Some of the projects that have been added to this report during the year are in the table 
below. 

 

The additional projects are not expected to impact Council’s budget significantly in terms of 
the Councils contribution.   

Where projects are added during the year, these will ideally be funded from operations 
where possible.  The following projects are some that have been added during the year due 
to maintenance or compliance requirements. 

 

 

Consultation (Internal/External):  

• Julianne Meier - Director of Corporate Services 

• Mark Crawley – Chief Executive Officer 

• Erscon – Consulting Engineers 

• Executive Leadership Team 
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• Managers and relevant officers 

Legal Implications: 

• Local Government Regulation 2012, section 204: 

 

1. The local government must prepare a financial report. 

2. The chief executive officer must present the financial report –  

a. if the local government meets less frequently than monthly—at each 

meeting of the local government; or 

b. otherwise — at a meeting of the local government once a month. 

3. The financial report must state the progress that has been made in relation to the 

local government’s budget for the period of the financial year up to a day as near 

as practicable to the end of the month before the meeting is held. 

 

• Local Government Act 2009 

Financial and Resource Implications:  

• The report identifies how Council is tracking against the adopted operational and 

capital budgets for the financial year.  

Risk Management Implications: 

• Risk is considered low and Council will be advised if major items deviate from the 

adopted budget and forecasts. 
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Actual Budget % Variance

30-Sep-23 30-Jun-24 25.00%

Income

Revenue

Operating revenue

Net rates, levies and charges 4,138,772 8,918,000 46.41%

Fees and charges 318,611 568,000 56.09%

Rental income 43,776 450,000 9.73%

Interest received 151,461 300,000 50.49%

Sales revenue 2,539,897 14,665,000 17.32%

Other income 8,170 8,000 0.00%

Grants, subsidies, contributions and donations 11,003,659 42,450,000 25.92%

Total operating revenue 18,204,346 67,359,000 57.91%

Capital revenue

Grants, subsidies, contributions and donations 9,141 50,356,000 0.02%

Total revenue 18,213,487 117,715,000 44.87%

Capital income

Total Capital Income - - 0.00%

Total income 18,213,487 117,715,000 44.87%

Expenses

Operating expenses

Employee benefits 1,777,469 11,283,000 15.75%

Materials and services 16,026,667 51,825,000 30.92%

Finance costs 80,019 320,000 25.01%

Depreciation and amortisation - 10,261,000 0.00%

Total operating expenses 17,884,155 73,689,000 24.27%

Capital expenses

Total Capital expenses - - 0.00%

Total expenses 17,884,155 73,689,000 24.27%

Net result 329,332 44,026,000 0.75%

Operating result

Operating revenue 18,204,346 67,359,000

Operating expenses 17,884,155 73,689,000

Operating result 320,191 (6,330,000) -5.06%

Carpentaria Shire Council
Statement of Comprehensive Income

for the period ended 30 September 2023



Ordinary Council Meeting  11 October 2023 
Item: 10.2 - Attachment: 1: Monthly Financial Statements - September 2023 
 

Page 69 

  

Actual Budget

30-Sep-23 30-Jun-24

Assets

Current assets

Cash and cash equivalents 35,589,540 25,221,000

Trade and other receivables 1,481,905 6,679,000

Inventories 1,098,354 1,218,000

Contract Assets 11,101,047 5,690,000

ATO Receivables 952,328 508,000

Total current assets 50,223,174 39,316,000

Non-current assets

Trade and other receivables 25,522 91,000

Property, plant & equipment 295,852,809 349,385,000

Total non-current assets 295,878,331 349,476,000

Total assets 346,101,505 388,792,000

Liabilities

Current liabilities

Trade and other payables 5,233,524 2,414,000

Contract Liabililites 18,906,934 17,070,000

Borrowings 526,632 572,000

Provisions 1,490,934 1,371,000

Total current liabilities 26,158,023 21,427,000

Non-current liabilities

Borrowings 5,783,603 5,398,000

Provisions 1,073,041 1,127,000

Total non-current liabilities 6,856,644 6,525,000

Total liabilities 33,014,667 27,952,000

Net community assets 313,086,838 360,840,000

Community equity

Asset revaluation surplus 198,030,467 189,438,000

Retained surplus 115,056,371 171,402,000

Total community equity 313,086,838 360,840,000

Statement of Financial Position

as at 30 September 2023
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Actual Budget

30-Sep-23 30-Jun-24

Statement of Cash Flows

Cash flows from operating activities

Receipts from customers 4,736,190 23,708,000

Payments to suppliers and employees (24,607,184) (63,208,000)

Interest received 151,461 300,000

Rental income 43,776 450,000

Non-capital grants and contributions 11,003,659 42,450,000

Borrowing costs (80,019) (299,000)

Net cash inflow from operating activities (8,752,116) 3,401,000

Cash flows from investing activities

Payments for property, plant and equipment (3,083,845) (57,307,000)

Grants, subsidies, contributions and donations 9,141 50,356,000

Net cash inflow from investing activities (3,074,704) (6,951,000)

Cash flows from financing activities

Net cash inflow from financing activities - (543,000)

Total cash flows

Net increase in cash and cash equivalent held (11,826,821) (4,093,000)

Opening cash and cash equivalents 47,416,360 29,314,000

Closing cash and cash equivalents 35,589,540 25,221,000

Statement of Cash Flows
for the period ended 30 September 2023
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Core QRA Non-Core Total Budget

$ $ $ $ $

Income

Revenue

Recurrent revenue

Rates, levies and charges 4,138,772                 -                          -                          4,138,772                 8,918,000                 

Fees and charges 216,651                    -                          101,961                    318,611                    568,000                    

Rental income 7,934                        -                          35,843                      43,776                      450,000                    

Interest received 151,461                    -                          -                          151,461                    300,000                    

Sales revenue 2,444,356                 -                          95,541                      2,539,897                 14,665,000               

Other income 8,170                        -                          -                          8,170                        8,000                        

Grants, subsidies, contributions and donations 998,882                    9,909,491                 95,286                      11,003,659               42,450,000               

7,966,224                 9,909,491                 328,631                    18,204,346               67,359,000               

Capital revenue

Grants, subsidies, contributions and donations 9,141                        -                          -                          9,141                        50,356,000               

Total revenue 7,975,365                 9,909,491                 328,631                    18,213,487               117,715,000             

Capital income -                          -                          -                          -                          -                          

Total income 7,975,365                 9,909,491                 328,631                    18,213,487               117,715,000             

Expenses

Recurrent expenses

Employee benefits (1,466,635)                (144,860) (165,974) (1,777,469) (11,283,000)

Materials and services (5,862,313)                (9,764,631) (399,724) (16,026,667) (51,825,000)

Finance costs (80,019)                     -                          -                          (80,019) (320,000)

Depreciation 0 -                          -                          -                          (10,261,000)

(7,408,966) (9,909,491) (565,698) (17,884,155) (73,689,000)

Capital expenses -                          -                          -                          -                          -                          

Total expenses (7,408,966) (9,909,491) (565,698) (17,884,155) (73,689,000)

Net result 566,399 0 (237,067) 329,332 44,026,000

Other comprehensive income

Items that will not be reclassified to net result

Increase / (decrease) in asset revaluation surplus -                          -                          -                          -                          -                          

Total other comprehensive income for the year -                          -                          -                          -                          -                          

Total comprehensive income for the year 566,399 0 (237,067) 329,332 44,026,000               

Non Core activities include Les Wilson Barra Discovery Centre, Hatchery, Barra Bites, Child Care, Gym, Staff Housing and Penisoner Housing

Statement of Comprehensive Income by Category
for the period ended 30 September 2023
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30 September 2023 31 August 2023

$ $

General Accounts

Westpac General Operating Accounts 601,608 722,764

QTC General Fund 26,984,397 25,812,570

QTC Reserves Fund 8,000,571 7,528,458

Total balance held in banks (excl Reserves) 35,586,576 34,063,792

Other Balances

QTC Reserves Fund 8,000,571 7,528,458

CSC Provisions 2,563,975 2,492,257

Net of Contract Assets and Liabilities 7,805,887 12,679,296
Total balance reserves, provisions and contract 

liabilities 18,370,432 22,700,011

Net Council Position before QTC Borrowings 17,216,144 11,363,781

QTC Borrowings

Karumba Sewerage 1,444,664 1,503,116

Normanton Water Upgrade 812,422 842,254

Glenore Weir 4,053,150 4,150,049

Total balance QTC borrowings 6,310,235 6,495,418

Net Council Position after Borrowings 10,905,909 4,868,363

Cashed Back Reserves Accounts

QTC Sewerage Reserve 477,745 477,745

QTC Airport Reserve 132,275 132,275

QTC Water Supply Reserve 716,313 716,313

QTC Land Development Reserve 12,453 12,453

QTC Plant Replacement Reserve 2,693,104 3,650,508

QTC Future Capital Grants 1,389,164 1,389,164

QTC Road Reseals Reserve* 2,579,517 1,150,000

Total Reserves held in QTC 8,000,571 7,528,458

Trust Accounts

Queensland Treasury Corporation 91,378 91,378

Westpac Bank 39,949 39,949

Total balance held in trust 131,327 131,327

                                                                          Accounts Summary

RESERVES

TRUST

*QTC Road Reseals Reserve was previously QTC Sustainability Account of 1,150,000 this was changed as requested by Director of 

Corporate Services
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Cash
July

August
Septem

ber
October

Novem
ber

Decem
ber

January
February

March
April

May
June

2020
$12,280,567.00

$6,538,396.00
$7,802,385.00

$17,986,246.00
$16,045,726.00

$14,253,941.00
$11,534,551.00

$17,310,350.00
$26,505,321.00

$27,149,119.00
$23,891,105.00

$19,895,041.00
2021

$12,668,763.00
$7,267,828.00

$32,799,197.00
$29,061,031.00

$28,569,461.00
$32,701,782.00

$29,755,429.00
$28,656,349.42

$37,318,356.00
$34,226,338.00

$32,854,549.00
$36,769,988.00

2022
$29,066,133.00

$27,305,252.00
$18,876,147.00

$17,306,164.00
$12,501,484.00

$19,906,129.00
$19,521,847.00

$22,627,835.00
$29,625,892.00

$34,300,881.00
$33,474,702.00

$40,097,628.00
2023

$36,016,895.12
$29,324,952.00

$29,916,342.00
$29,764,622.00

$34,019,634.00
$31,208,774.91

$28,614,115.00
$29,516,827.00

$32,925,760.00
$31,205,087.00

$44,404,416.00
$47,514,968.00

2024
$42,100,294.74

$34,068,431.00
$35,589,540.00

C A S H

 $‐

 $5,000,000.00

 $10,000,000.00

 $15,000,000.00

 $20,000,000.00

 $25,000,000.00

 $30,000,000.00

 $35,000,000.00

 $40,000,000.00

 $45,000,000.00

 $50,000,000.00

July
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ber

O
ctober

N
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ber
Decem

ber
January

February
M
arch

April
M
ay

June

July 2019 ‐ June 2020
July 2020 ‐ June 2021

July 2021 ‐ June 2022
July 2022 ‐ June 2023

July 2023 ‐ June 2024
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Data U

pdated

Job or 
W
O
 N
o

Project D
escription

Asset 
Class

Type

Project 
Expense 
Budget

Project G
rant 

Funding
Asset Sale / 
Trade‐In

Reserves
Councils 

Contrib'n to 
Project

O
riginal 

Budget
G
rant

Asset Sale / 
Trade‐In

Reserves
Council 

Contributio
n

YTD
 Actual 

Expenses
Com

m
itted 

O
rders

Total 
Expenses 
Actual + 

Com
m
itted

Stage of 
Com

p'n %

CH2402
Buildings ‐ 1 Brodie Street ‐ Replace floor coverings

Buildings
R

14,000
0

0
0

14,000
14,000

0
0

0
14,000

0
0

0
0%

CH2201
Buildings ‐ Staff Housing ‐ N

tn Vacant Pensioner U
nit 1/72 Thom

psoBuildings
R

100,000
0

0
0

0
0

0
0

0
7,461

623
0

623
100%

W
Q
SH13

Buildings ‐ 1/150 Yappar Street ‐ Replace shadecloth w
ith roof sheeBuildings

U
30,000

30,000
0

0
0

30,000
30,000

0
0

0
0

0
0

0%
W
Q
SH19

Buildings ‐ 16 Henrietta Street, N
orm

anton
Buildings

U
0

0
0

0
0

0
0

0
0

0
3,093

0
3,093

100%
CH2407

Buildings ‐ 12 Airport Road ‐ External repaint
Buildings

R
18,000

0
0

0
18,000

18,000
0

0
0

18,000
0

0
0

10%
CH2403

Buildings ‐ 17 Palm
er Street ‐ Internal repaint

Buildings
R

15,000
0

0
0

15,000
15,000

0
0

0
15,000

0
8,300

8,300
5%

CH2404
Buildings ‐ 17 Palm

er Street ‐ Renew
 kitchen

Buildings
R

20,000
0

0
0

20,000
20,000

0
0

0
20,000

6,323
0

6,323
35%

W
Q
SH21

Buildings ‐ 2 N
orm

an Street ‐ Roof Renew
al

Buildings
R

150,000
150,000

0
0

0
150,000

150,000
0

0
0

1,355
0

1,355
0%

CH2401
Buildings ‐ 2/150 Yappar Street ‐ Replace shadecloth w

ith roof sheeBuildings
R

15,000
0

0
0

15,000
15,000

0
0

0
15,000

0
0

0
0%

W
Q
SH20

Buildings ‐ 2/72 Thom
pson Street ‐ Refurb entire unit, install concreBuildings

R
100,000

0
0

0
100,000

100,000
0

0
0

100,000
0

0
0

5%
W
Q
SH12

Buildings ‐ 23 W
oodw

ard Street ‐ External painting
Buildings

R
20,000

20,000
0

0
0

20,000
20,000

0
0

0
0

0
0

5%
W
Q
SH15

Buildings ‐ 36 W
oodw

ard Street ‐ External repaint
Buildings

R
15,000

0
0

0
15,000

15,000
0

0
0

15,000
0

0
0

5%
CH2405

Buildings ‐ 38 W
oodw

ard Street ‐ Veranda repairs
Buildings

R
40,000

0
0

0
40,000

40,000
0

0
0

40,000
0

0
0

0%
CH2409

Buildings ‐ 52 G
reen Street ‐ Replace kitchen

Buildings
R

20,000
0

0
0

20,000
20,000

0
0

0
20,000

226
9,524

9,750
5%

CH2406
Buildings ‐ 87 M

atilda Street ‐ Internal repaint &
 rem

ove old AC
Buildings

R
15,000

0
0

0
15,000

15,000
0

0
0

15,000
0

0
0

0%
CH2408

Buildings ‐ Brow
n Street U

nits ‐ Renew
 kitchen, floors &

 internal repBuildings
R

60,000
0

0
0

60,000
60,000

0
0

0
60,000

0
0

0
5%

CO
2408

Buildings ‐ Burns Philip ‐ Renew
 box guttering

Buildings
R

50,000
0

0
0

50,000
50,000

0
0

0
50,000

0
0

0
5%

CO
2407

Buildings ‐ Burns Philip ‐ Top office repairs
Buildings

R
10,000

0
0

0
10,000

10,000
0

0
0

10,000
0

0
0

5%
CO

2413
Buildings ‐ Depot Store M

ezzanine Floor ‐ Enclose for Records StoraBuildings
U

65,000
0

0
0

65,000
65,000

0
0

0
65,000

0
0

0
0%

CH2301
Buildings ‐ Design and Construct Staff Housing in G

ough Street
Buildings

N
0

0
0

0
0

0
0

0
0

0
‐0 

0
‐0 

5%
CO

2402
Buildings ‐ Les W

ilson Barra Discovery Centre ‐ Barra pond pum
p insBuildings

R
30,000

0
0

0
30,000

30,000
0

0
0

30,000
950

0
950

0%
CO

2401
Buildings ‐ Les W

ilson Barra Discovery Centre ‐ W
ater Ingress Preve

Buildings
R

10,000
0

0
0

10,000
10,000

0
0

0
10,000

0
0

0
5%

CO
2405

Buildings ‐ N
orm

anton Depot W
orkshop O

ffice ‐ Refurbish
Buildings

R
20,000

0
0

0
20,000

20,000
0

0
0

20,000
0

0
0

5%
CO

2404
Buildings ‐ N

orm
anton Shire O

ffice ‐ Airconditioning system
 (engineBuildings

R
15,000

0
0

0
0

15,000
0

0
0

15,000
0

0
0

10%
CO

2403
Buildings ‐ N

orm
anton Shire O

ffice ‐ Renew
 box guttering

Buildings
R

150,000
0

0
0

150,000
150,000

0
0

0
150,000

0
0

0
5%

CO
2412

Cem
etery ‐ priorities from

 M
asterplan Karum

ba &
 N
orm

anton
Buildings

N
50,000

0
0

0
50,000

50,000
0

0
0

50,000
0

0
0

5%
CR2401

Footpaths ‐ N
ew

 or renew
als based on condition assessm

ent
Roads

R
100,000

0
0

0
100,000

100,000
0

0
0

100,000
0

0
0

0%
CR2403

Flood Cam
era ‐ N

ew
 cam

era at M
itchell River

O
ther

R
15,000

15,000
0

0
0

15,000
15,000

0
0

0
0

0
0

0%
CR2402

Flood G
uages ‐ Refurb existing guages

O
ther

R
30,000

30,000
0

0
0

30,000
30,000

0
0

0
0

0
0

0%
CO

2201
O
ther ‐ Cenotaph U

pgrade ‐ Tw
o statues "W

e are one"
O
ther

U
165,000

150,000
0

0
15,000

122,942
122,942

0
0

0
0

14,000
14,000

80%
LRCIP7

O
ther ‐ Karum

ba ‐ Allocation of $1m
 funding tow

ards Restoration oO
ther

R
1,000,000

1,000,000
0

0
0

1,000,000
1,000,000

0
0

0
0

0
0

10%
LRCIP8

O
ther ‐ Karum

ba Park (closing of Barnett St) ‐ Design and Constrruc
O
ther

N
350,000

350,000
0

0
0

341,920
341,920

0
0

0
0

0
0

5%
Q
RRRF2

O
ther ‐ Karum

ba Point Shoreline Protection and Revitalisation ‐ BeaO
ther

N
592,473

500,000
0

0
92,473

456,891
364,418

0
0

92,473
5,006

0
5,006

5%
PACP01

O
ther ‐ Karum

ba Point Shoreline Protection and Revitalisation ‐ RevO
ther

N
1,592,473

1,592,473
0

0
0

1,592,473
1,592,473

0
0

0
0

0
0

5%
LRCIP0

O
ther ‐ Karum

ba Point to Tow
n W

alking Track (Signage, DesignatedO
ther

U
73,848

73,848
0

0
0

73,848
73,848

0
0

0
67,000

0
67,000

85%
CO

2406
O
ther ‐ N

orm
anton W

ater Park ‐ Control system
O
ther

R
15,000

0
0

0
15,000

15,000
0

0
0

15,000
0

0
0

10%
W
Q
2204

O
ther ‐ O

nsite Chlorine G
enerators ‐ N

orm
anton &

 Karum
ba Pools

O
ther

U
320,000

320,000
0

0
0

217,276
217,276

0
0

0
77,044

0
77,044

100%
W
Q
2201

O
ther ‐ Tow

n Beautification ‐ Landsborough St Developm
ent

O
ther

N
200,000

200,000
0

0
0

150,000
150,000

0
0

0
0

0
0

0%
W
Q
2202

O
ther ‐ Tow

n Beautification ‐ School Dam
 Precinct Developm

ent
O
ther

N
300,000

300,000
0

0
0

250,000
250,000

0
0

0
0

0
0

5%
DAF22

O
ther ‐ Coast Reef Habitats ‐ Karum

ba
O
ther

N
100,000

100,000
0

0
0

47,064
47,064

0
0

0
30,446

0
30,446

90%
CR2202

Roads ‐ Savannah W
ay Art Trail ‐ Footings And Traffic Island U

pgradRoads
U

35,000
0

0
0

35,000
35,000

0
0

0
35,000

0
11,000

11,000
25%

Q
RRRF3

Roads ‐ Kerb And Channel Across From
 Christian College, Thom

psonRoads
U

228,882
218,882

0
0

10,000
73,811

73,811
0

0
0

17,209
0

17,209
100%

CO
2411

W
aste ‐ N

ew
 fencing and repair fencing at N

orm
anton Landfill

O
ther

R
20,000

0
0

0
20,000

20,000
0

0
0

20,000
0

8,180
8,180

0%
CO

2410
W
aste ‐ Security System

 Design and install ‐ Karum
ba

O
ther

R
10,000

0
0

0
10,000

10,000
0

0
0

10,000
4,906

0
4,906

0%
CO

2409
W
aste ‐ Security System

 Design and install ‐ N
orm

anton
O
ther

R
10,000

0
0

0
10,000

10,000
0

0
0

10,000
4,370

0
4,370

0%
CP2405

Fleet ‐ Caterpillar 140M
 M

otor G
rader Rego: 32399C

Plant and E
R

600,000
0

210,000
390,000

0
600,000

0
210,000

390,000
0

0
0

0
10%

Total Project Budget
Financial Year Budget

Carpentaria Shire Council ‐ Capital Expenditure Budget ‐ 2023/2024
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Data U

pdated

Job or 
W
O
 N
o

Project D
escription

Asset 
Class

Type

Project 
Expense 
Budget

Project G
rant 

Funding
Asset Sale / 
Trade‐In

Reserves
Councils 

Contrib'n to 
Project

O
riginal 

Budget
G
rant

Asset Sale / 
Trade‐In

Reserves
Council 

Contributio
n

YTD
 Actual 
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Com

m
itted 

O
rders

Total 
Expenses 
Actual + 

Com
m
itted

Stage of 
Com

p'n %

Total Project Budget
Financial Year Budget

Carpentaria Shire Council ‐ Capital Expenditure Budget ‐ 2023/2024

CP2406
Fleet ‐ Holden Colorado 4x4 Dual Cab S

Plant and E
R

55,000
0

20,000
35,000

0
55,000

0
20,000

35,000
0

0
0

0
0%

CP2404
Fleet ‐ Isuzu C Series CXZ 455 805VN

F W
ater Truck

Plant and E
R

203,404
0

100,000
103,404

0
203,404

0
100,000

103,404
0

0
0

0
0%

CP2401
Fleet ‐ Jacobsen R311T W

A Rotary M
ow

er ‐ Replace w
ith single decPlant and E

R
40,000

0
0

40,000
0

40,000
0

0
40,000

0
0

0
0

0%
CP2402

Fleet ‐ Kubota Excavator
Plant and E

R
80,000

0
15,000

65,000
0

80,000
0

15,000
65,000

0
0

0
0

5%
CP2403

Fleet ‐ Kubota Front Deck M
ow

er Rego: 11752C
Plant and E

R
20,000

0
5,000

15,000
0

20,000
0

5,000
15,000

0
0

0
0

5%
CP2308

Fleet ‐ P1566 KBA Triton Dual Cab, replace w
ith Dual Cab

Plant and E
R

60,000
0

0
0

60,000
60,000

0
0

0
60,000

0
66,889

66,889
5%

CP2209
Fleet ‐ P1582 W

TP ‐ SR 4x2 Single Cab U
te

Plant and E
R

35,000
0

8,000
0

27,000
35,000

0
8,000

0
27,000

0
41,904

41,904
70%

CP2302
Fleet ‐ P1664 Dual Cab Cruiser

Plant and E
R

80,000
0

0
0

80,000
80,000

0
0

0
80,000

0
69,839

69,839
25%

CP2304
Fleet ‐ P1784 2W

D Hilux Single Cab
Plant and E

R
40,000

0
0

0
40,000

40,000
0

0
0

40,000
0

39,603
39,603

25%
CP2303

Fleet ‐ P1877 Dual Cab Colorado
Plant and E

R
50,000

0
0

0
50,000

50,000
0

0
0

50,000
0

69,839
69,839

25%
CP2301

Fleet ‐ P2036 Fuso Tipper
Plant and E

R
70,000

0
0

0
70,000

70,000
0

0
0

70,000
0

69,751
69,751

25%
CP2306

Fleet ‐ P2529 Crane Truck
Plant and E

R
185,000

0
0

0
185,000

185,000
0

0
0

185,000
0

245,491
245,491

25%
CP2305

Fleet ‐ P3516 140M
 G
rader

Plant and E
R

300,000
0

0
0

300,000
300,000

0
0

0
300,000

595,000
0

595,000
100%

CP2307
Fleet ‐ P4502 Verm

eer VAC Trailer
Plant and E

R
80,000

0
0

0
80,000

80,000
0

0
0

80,000
119,824

0
119,824

100%
CP2211

Fleet ‐ Plum
bers Isuzu Job Truck

Plant and E
N

145,000
0

0
0

145,000
145,000

0
0

0
145,000

0
157,128

157,128
25%

CP2207
Fleet ‐ Replace P1512 Tow

n Services ‐ 4x2 Single Cab U
te (Cleaners)Plant and E

R
35,000

0
8,000

0
27,000

35,000
0

8,000
0

27,000
0

39,603
39,603

25%
CP2205

Fleet ‐ Replace P1605 W
TP 4x4 Single Cab U

tility
Plant and E

R
55,000

0
18,000

0
37,000

55,000
0

18,000
0

37,000
0

53,952
53,952

25%
CP2206

Fleet ‐ Replace P1653 Electrician ‐ 4 x 4 Landcruiser U
te (RLO

) SinglePlant and E
R

55,000
0

18,000
0

37,000
55,000

0
18,000

0
37,000

0
68,639

68,639
25%

CP2309
Fleet ‐ Replace P1711 Dual Cab 4W

D Hilux
Plant and E

R
65,000

0
0

0
65,000

65,000
0

0
0

65,000
0

66,889
66,889

25%
CP2210

Fleet ‐ Replace P2402 W
TP ‐ N

 Series N
PR Tipper 

Plant and E
R

65,000
0

12,000
0

53,000
65,000

0
12,000

0
53,000

0
129,938

129,938
25%

CP2208
Fleet ‐ Replace P4136 Q

uad U
TV w

ith 2 seats
Plant and E

R
25,000

0
2,000

0
23,000

25,000
0

2,000
0

23,000
30,364

0
30,364

25%
CP2413

Fleet ‐ Sm
all G

enerators and plant replacem
ents

Plant and E
R

50,000
0

0
50,000

0
50,000

0
0

50,000
0

0
0

0
0%

CP2410
Fleet ‐ Toyota Hilux ‐ 147ZJP N

atasha ‐ replace w
ith Style Side U

te
Plant and E

R
60,000

0
15,000

45,000
0

60,000
0

15,000
45,000

0
0

0
0

0%
CP2407

Fleet ‐ Toyota Hilux ‐ 425ZHR ‐ Forem
an

Plant and E
R

66,000
0

25,000
41,000

0
66,000

0
25,000

41,000
0

0
0

0
0%

CP2411
Fleet ‐ Toyota Hilux ‐ Cherie ‐ Replace w

ith Style Side U
te

Plant and E
R

55,000
0

25,000
30,000

0
55,000

0
25,000

30,000
0

0
0

0
0%

CP2408
Fleet ‐ Toyota Hilux 447ZHR ‐ Form

ans
Plant and E

R
66,000

0
25,000

41,000
0

66,000
0

25,000
41,000

0
0

0
0

0%
CP2412

Fleet ‐ Toyota Hilux 4x4 SR Dual Cab 841CS9 Starky
Plant and E

R
66,000

0
25,000

41,000
0

66,000
0

25,000
41,000

0
0

0
0

0%
CP2409

Fleet ‐ Toyota Prado ‐ 148ZJP
Plant and E

R
86,000

0
25,000

61,000
0

86,000
0

25,000
61,000

0
0

0
0

100%
CP2414

Fleet ‐ Replacem
ent for p1150 w

ritten off
Plant and E

R
70,500

70,500
0

0
0

70,500
70,500

0
0

0
0

72,828
72,828

5%
CP2310

W
ater ‐ N

orm
anton ‐ W

TP G
enerator

Plant and E
R

60,000
0

0
0

60,000
60,000

0
0

0
60,000

36,816
0

36,816
75%

CR2105
Footpaths ‐N

orm
anton (priorities to be determ

ined)
Roads

R
60,000

0
0

0
60,000

60,000
0

0
0

60,000
30,505

0
30,505

2%
CR2106

Footpaths ‐Karum
ba (priorities to be determ

ined)
Roads

R
45,000

0
0

0
45,000

45,000
0

0
0

45,000
0

38,505
38,505

0%
CR2206

Footpaths ‐ N
orm

anton ‐ 2M
 W

ide Footpath ‐ Cafe To Pharm
acy

Roads
0

0
0

0
0

0
0

0
0

0
0

0
234

234
100%

CW
2407

Karum
ba W

ater Tow
er Road U

pgrade
Roads

R
45,000

0
0

0
45,000

45,000
0

0
0

45,000
17,752

0
17,752

35%
CR2408

Roads ‐ ATSI TIDS ‐ Days Creek Causew
ays

Roads
U

960,000
960,000

0
0

0
960,000

960,000
0

0
0

0
0

0
0%

CR2301
Roads ‐ N

orm
anton To Burketow

n Reseal (Tids/Council)
Roads

U
0

0
0

0
0

0
0

0
0

0
296,511

0
296,511

100%

CR2303
Roads ‐ ATSI TIDS ‐ Plains/Topsy Creek &

 Cabbage Tree Creek CauseRoads
N

1,340,000
1,340,000

0
0

0
891,894

891,894
0

0
0

0
0

0
25%

CR2406
Roads ‐ Betterm

ent ‐ Dunbar‐Kow
anyam

a Road Sealing
Roads

R
5,000,000

4,750,000
0

0
250,000

5,000,000
4,750,000

0
0

250,000
5,954

580,965
586,918

0%
CR2302

Roads ‐ Betterm
ent ‐ Inverleigh W

est Causew
ay U

pgrade (PoingestrRoads
U

500,000
450,000

0
0

50,000
395,050

345,050
0

0
50,000

10,175
45,753

55,928
10%

CR2004
Roads ‐ Iffley Road ‐ G

ravel U
pgrade

Roads
U

4,206,687
4,206,687

0
0

0
4,206,687

4,206,687
0

0
0

0
0

0
0%

CR2205
Roads ‐ Koolatah ‐ Dixie Road W

idening
Roads

U
2,477,642

2,477,642
0

0
0

2,477,642
2,477,642

0
0

0
0

0
0

0%
CR2407

Roads ‐ M
itchell River Crossing ‐ Bridge Construction

Roads
U

22,375,980
22,375,980

0
0

0
22,375,980

22,375,980
0

0
0

0
0

0
0%

CR2203
Roads ‐ M

itchell River Crossing ‐ Bridge Design
Roads

U
300,000

300,000
0

0
0

300,000
300,000

0
0

0
44,405

128,912
173,317

20%
CR2404

Roads ‐ Roads of Strategic Im
portance (N

tn to Burketow
n Rd) (SealiRoads

R
20,000,000

16,000,000
0

0
4,000,000

6,666,667
5,333,334

0
0

1,333,333
0

0
0

0%
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Reserves
Council 
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m
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m
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p'n %

Total Project Budget
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Carpentaria Shire Council ‐ Capital Expenditure Budget ‐ 2023/2024

RR2401
Roads ‐ 23/24 TIDS/R2R/Council ‐ N

orm
anton Burketow

n Road ‐ ArRoads
R

300,000
0

0
0

0
0

0
0

0
0

333,818
23,400

357,218
0%

0
Roads ‐ 23/24 TIDS/R2R/Council ‐ 

Roads
R

0
0

0
0

0
0

0
0

0
0

0
0

0
0%

CR2409
Roads ‐ Tow

n Street Reseals ‐ priorities to be determ
ined

Roads
R

300,000
0

0
300,000

0
300,000

0
0

300,000
0

0
0

0
0%

RR2301
Roads ‐ 22/23 N

orm
anton To Burketow

n Rd (Before Arm
strong)

Roads
U

800,000
800,000

0
0

0
321,612

321,612
0

0
0

510,296
0

510,296
100%

RR2302
Roads ‐ 22/23 N

orm
anton To Burketow

n (Arm
strong)

Roads
U

1,513,339
1,465,263

0
0

48,076
176,716

128,640
0

0
48,076

111,997
7,200

119,198
100%

CS2405
Sew

er ‐ Karum
ba Sew

erage U
pgrades and Renew

als
Sew

er
R

50,000
0

0
0

50,000
50,000

0
0

0
50,000

0
585

585
0%

CS2201
Sew

er ‐ Karum
ba STP ‐ M

em
brane Replacem

ent &
 Skid Renew

al
Sew

er
R

1,200,000
600,000

0
0

600,000
1,200,000

600,000
0

0
600,000

0
0

0
0%

0
Sew

er ‐ N
etw

ork Condition Assessm
ent (N

orm
anton) ‐ relining/ camSew

er
R

0
0

0
0

0
0

0
0

0
0

0
0

0
0%

CS2404
Sew

er ‐ Pum
p Replacem

ent Program
Sew

er
R

30,000
0

0
0

30,000
30,000

0
0

0
30,000

218
0

218
0%

0
Sew

er ‐ Pum
p Station Condition Assessm

ents ‐ N
orm

anton W
astew

Sew
er

R
0

0
0

0
0

0
0

0
0

0
0

0
0

0%
CS2402

 
Sew

er ‐ STP ‐ U
ltrasonic RecƟfcaƟons and Aerator InstallU

ltrasonic sSew
er

R
20,000

0
0

0
20,000

20,000
0

0
0

20,000
4,580

13,699
18,279

50%
CW

2406
W
ater ‐ Analyser U

pgrades / Replacem
ent Program

W
ater

R
30,000

0
0

0
30,000

30,000
0

0
0

30,000
0

11,810
11,810

0%
RRF001A

W
ater ‐ G

lenore W
eir Raw

 W
ater U

pgrade ‐ Em
ergency Intake StrucW

ater
U

150,000
150,000

0
0

0
150,000

150,000
0

0
0

0
0

0
0%

CW
2204

W
ater ‐ G

lenore W
eir W

ater Pipe Replacem
ent Planning Project 

W
ater

R
295,000

295,000
0

0
0

283,533
283,533

0
0

0
38,858

113,670
152,528

0%
CW

2405
W
ater ‐ Karum

ba Chlorination Renew
al

W
ater

R
30,000

0
0

0
30,000

30,000
0

0
0

30,000
0

0
0

0%
RRF002

W
ater ‐ Karum

ba W
ater Tow

er/Reservoirs O
n site Chlorine G

eneratW
ater

U
180,000

180,000
0

0
0

180,000
180,000

0
0

0
0

0
0

100%
CW

2402
W
ater ‐ M

eter Replacem
ent Program

 ‐ Pending advice in Sm
art M

etW
ater

R
60,000

30,000
0

0
30,000

60,000
30,000

0
0

30,000
0

0
0

10%
CW

2202
W
ater ‐ N

orm
anton ‐ M

anifold (for old Clarifier)
W
ater

U
20,000

0
0

0
20,000

20,000
0

0
0

20,000
0

0
0

0%
CW

2201
W
ater ‐ N

orm
anton ‐ Refurbish Clarifier

W
ater

R
75,000

0
0

0
75,000

75,000
0

0
0

75,000
3,097

75,757
78,854

0%
RRF005

W
ater ‐ N

orm
anton Treatm

ent Plant ‐ Replacem
ent of Soda Ash Do

W
ater

R
180,000

180,000
0

0
0

180,000
180,000

0
0

0
29,758

92,881
122,639

75%
CW

2302
W
ater ‐ N

orm
anton W

ater Treatm
ent Plant Reservoir U

pgrades (2 cW
ater

U
1,992,916

1,992,916
0

0
0

1,992,916
1,992,916

0
0

0
67,323

0
67,323

10%
CW

2401
W
ater ‐ N

orm
anton W

ater Treatm
ent Plant Storage U

pgrades ‐ ChloW
ater

N
40,000

40,000
0

0
0

40,000
40,000

0
0

0
0

0
0

0%
CW

2404
W
ater ‐ N

orm
anton W

TP Inlet M
anifold

W
ater

R
120,000

100,000
0

0
20,000

120,000
100,000

0
0

20,000
0

0
0

2%
CW

2408
W
ater ‐ Pum

p Replacem
ent Program

W
ater

R
30,000

0
0

0
30,000

30,000
0

0
0

30,000
0

0
0

0%
CW

2403
W
ater ‐ SCADA / Telem

etry Renew
als 

W
ater

R
40,000

0
0

0
40,000

40,000
0

0
0

40,000
40,352

3,840
44,192

0%
W
Q
2205

W
ater ‐ Treatm

ent Plant ‐ Controls/M
onitoring ‐ Priorities to be estW

ater
R

180,000
180,000

0
0

0
20,000

20,000
0

0
0

36,560
2,816

39,376
0%

CO
2415

N
orm

anton Tip ‐ Construct Bin Platform
O
ther

N
0

0
0

0
0

0
0

0
0

0
0

0
0

0%
CO

2414
N
orm

anton Tip ‐ W
ashdow

n Bay
O
ther

N
0

0
0

0
0

0
0

0
0

0
0

0
0

0%
CP2431

O
ther ‐ G

ym
 Equipm

ent (Treadm
ills)

O
ther

R
0

0
0

0
0

0
0

0
0

0
0

18,864
18,864

0%
CL2301

Capex ‐ Lilyvale Subdivision Entrance Statem
ent

O
ther

N
0

0
0

0
0

0
0

0
0

0
1,175

0
1,175

0%
CW

1902
Capex ‐ G

lenore W
eir Rectification (Lggsp)

W
ater

R
0

0
0

0
0

0
0

0
0

0
3

0
3

0%
CW

2409
Chlorine G

enerator Cell U
pgrade

Sew
er

U
0

0
0

0
0

0
0

0
0

0
0

36,885
36,885

0%
CO

1913
Karum

ba Sw
im

m
ing Pool Shade

O
ther

R
0

0
0

0
0

0
0

0
0

0
1,871

0
1,871

0%
W
Q
SH18

Capex ‐ W
4Q

 34 Philp Street
Buildings

R
0

0
0

0
0

0
0

0
0

0
‐13,918 

0
‐13,918 

0%
CS2406

Karum
ba Sew

erage U
pgrades

Sew
er

U
0

0
0

0
0

0
0

0
0

0
655

2,449
3,104

0%
76,090,426

65,561,115
556,000

1,257,404
8,300,907

59,205,560
51,783,463

556,000
1,257,404

5,616,154
3,083,997

2,973,722
6,057,719
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Carpentaria Shire Council ‐ Capital Expenditure Budget ‐ 2023/2024

Capital Expenditure by Asset Class
Project 
Expense 
Budget

Project G
rant 

Funding
Asset Sale / 
Trade‐In

Reserves
Councils 

Contrib'n to 
Project

O
riginal 

Budget
G
rant

Asset Sale / 
Trade‐In

Reserves
Council 

Contributio
n

Roads
62,304,212

56,891,378
0

300,000
4,812,834

46,132,193
43,711,573

0
300,000

2,120,620
Plant and Equip.

2,922,904
70,500

556,000
957,404

1,339,000
2,922,904

70,500
556,000

957,404
1,339,000

Land
0

0
0

0
0

0
0

0
0

0
Sew

er
1,614,600

620,000
0

0
994,600

1,614,600
620,000

0
0

994,600
W
ater

3,422,916
3,147,916

0
0

275,000
3,251,449

2,976,449
0

0
275,000

O
ther

4,793,794
4,631,321

0
0

162,473
4,352,414

4,204,941
0

0
147,473

Buildings
1,032,000

200,000
0

0
717,000

932,000
200,000

0
0

739,461
76,090,426

65,561,115
556,000

1,257,404
8,300,907

59,205,560
51,783,463

556,000
1,257,404

5,616,154

Capital Expenditure by Type
Project 
Expense 
Budget

Project G
rant 

Funding
Asset Sale / 
Trade‐In

Reserves
Councils 

Contrib'n to 
Project

O
riginal 

Budget
G
rant

Asset Sale / 
Trade‐In

Reserves
Council 

Contributio
n

U
36,394,294

36,151,218
0

0
243,076

34,174,480
33,956,404

0
0

218,076
N

4,709,946
4,422,473

0
0

287,473
3,965,242

3,677,769
0

0
287,473

R
34,986,186

24,987,424
556,000

1,257,404
7,770,358

21,065,839
14,149,291

556,000
1,257,404

5,110,605
76,090,426

65,561,115
556,000

1,257,404
8,300,907

59,205,560
51,783,463

556,000
1,257,404

5,616,154
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10.3 INTERNAL AUDIT REPORT 

Attachments: 10.3.1. Internal Audit Plan 2023-2025⇩   

10.3.2. Procurement Compliance - Batch Testing⇩    

Author: Julianne Meier - Director Corporate Services   

Date: 4 October 2023  

Key Outcome: 7.3 - Strategic management of Council 

Key Strategy: 7.3.2 Implement integrated strategic planning approaches across 
Council, including efficient and effective risk management.   

Executive Summary: 

Pursuant to section 207 of the Local Government Regulation 2012 one internal audit has 
been conducted in accordance with the Internal Audit Plan.  This report provides an update 
on the progress of these internal audits for the 2023/2024 financial year.  
 
RECOMMENDATION: 

That Council note the internal audit report for Procurement Compliance – Batch Testing 

 
Background: 

Pursuant to section 105 of the Local Government Act 2009, each local government must 
establish an efficient and effective internal audit function.  At present the legislation does not 
require Council to establish an audit committee, although this is recommended by Qld Audit 
Office, in their report (Auditor General Report 17: 2020-21 Local Government 2020 – Report 
to Parliament), under recommendations for the department to require all councils to establish 
audit committees.   

We continue to recommend that the department requires all Councils to establish audit 
committees and that the chairperson for this committee is independent of council and 
management.   

In light of the difficulties some councils have faced with internal control weaknesses, 
fraud, ransomware, and achieving financial sustainability, this is more important now 
than ever. 

In accordance with section 207 of the Local Government Regulation 2012, for each financial 
year Council must: 

a) Prepare an internal audit plan; and 

b) Carry out an internal audit; and 

c) Prepare a progress report for the internal audit; and 

d) Assess compliance with the internal audit plan. 

Council has established an Internal Audit Plan for 2023 to 2025.  A copy of this plan is 
attached and can be reviewed.  The Procurement Practices phase commenced prior to the 
end of June 2023, however, was not able to be finalised in that financial year.  An update is 
provided below: 

• Procurement Practices 
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o Phase 1: Procurement Policy Review has been completed and the Procurement 

Policy is provided in a separate report. 

o Phase 2: Process mapping workflows, including internal control gateways has 

been completed, but not yet workshopped with staff.  This will occur in Phase 3. 

o Phase 3: Business practice re-alignment is yet to be scheduled. 

• Procurement Compliance Batch Testing 

o Report completed and attached for review. 

• Purchase requisitioning and goods receipting practices. 

o Report commenced, not yet finalised. 

This report is presented to Council for information. 

Consultation (Internal/External):  

• Mark Crawley – Chief Executive Officer 

• Council’s Internal Auditor – Pacifica 

• Relevant Managers and Staff as set out in the reports 

• Auditor General Report 17: 2020-21 Local Government 2020 – Report to Parliament  

Legal Implications: 

• Local Government Act 2009, section 105 

• Local Government Regulation 2012, section 207 

Financial and Resource Implications:  

• Within Budget 

Risk Management Implications: 

• Failure to complete the Internal Audit function can lead to risk of misappropriation of 
Council assets and fraud.  This function is important to provide Council with an 
external opinion on business practices. 

 



Ordinary Council Meeting  11 October 2023 
Item: 10.3 - Attachment: 1: Internal Audit Plan 2023-2025 
 

Page 83 

  

  

 

C
O

N
FID

EN
TIA

L 

 

 
 

R
ISK

 A
LIG

N
ED

 TH
R

EE-Y
EA

R
 

STR
A

TEG
IC

 IN
TER

N
A

L A
U

D
IT P

LA
N

  

FY
2

023
-FY

20
25

 

  

FEB
R

U
A

R
Y 2

0
2

3 

 

 



Ordinary Council Meeting  11 October 2023 
Item: 10.3 - Attachment: 1: Internal Audit Plan 2023-2025 
 

Page 84 

  

C
a

rp
en

ta
ria Sh

ire Co
u

ncil 
Strateg

ic In
tern

a
l A

u
d

it P
la

n
 FY2

0
23

-2
0

25 
Feb

rua
ry 2

0
23 

2 
C

O
N

FID
EN

TIA
L 

C
O

M
M

E
R

C
IA

L-IN
-C

O
N

FID
E

N
C

E
. Lia

b
ility lim

ited
 b

y a
 sch

em
e

 a
p

p
ro

ved
 u

n
d

er P
ro

fessio
n

a
l Sta

n
d

a
rd

s Leg
isla

tio
n

 
 

©
 P

A
C

IFIC
A

 P
ty Ltd

 2
0

2
3

. P
a

cifica
 lo

g
o

 a
n

d
 n

a
m

e
 a

re
 tra

d
e

m
a

rks o
f P

a
cifica

 

1. 
B

ackgro
u

n
d

 

Th
e In

tern
al A

u
d

it fu
n

ctio
n

 is o
n

e co
m

p
o

n
en

t o
f C

arp
en

taria Shire C
o

u
n

cil’s (C
o

u
n

cil) govern
an

ce fram
ew

o
rk. In ad

d
itio

n to
 key m

an
agem

en
t co

n
tro

ls an
d th

e organ
isatio

n
-w

id
e risk 

assessm
en

t p
rocess, the In

tern
al A

ud
it fu

n
ctio

n
 pro

vid
es th

e o
rgan

isatio
n

’s stakeh
o

ld
ers w

ith
 a level of assu

rance that b
u

sin
ess pro

cesses are o
peratin

g ap
p

ro
priately an

d
 effectively in 

acco
rd

an
ce w

ith
 o

rganisatio
n

al an
d legislative req

u
irem

en
ts.  

Su
p

p
o

rted
 b

y legislatio
n

, th
e In

tern
al A

u
dit fu

n
ctio

n
 is d

irected
 to

 exam
in

e, assess a
n

d evalu
ate th

e op
eratio

n
al an

d fin
an

cial co
ntro

l m
easu

res th
e C

o
u

n
cil has ad

o
p

ted, o
r p

lan
s to

 ad
o

p
t, to 

m
an

age b
u

sin
ess risks th

at h
ave th

e p
o

ten
tial to im

p
act the ach

ievem
en

t o
f C

o
u

ncil’s strategic o
b

jectives.  In d
oin

g so, th
e In

ternal A
u

d
it p

lan
nin

g p
ro

cess m
u

st review
 the corp

orate
-w

id
e 

risks an
d

 co
n

sid
er th

e areas o
f th

e o
rgan

isatio
n

, in
 co

n
su

ltatio
n

 w
ith m

an
agem

en
t, th

at req
u

ire or w
ou

ld b
en

efit fro
m

 in
tern

al au
dit activity.  

2. 
In

te
rn

al A
u

d
it p

lan
n

in
g ap

p
ro

ach
 an

d
 align

m
en

t to
 Co

u
n

cil’s Strate
gic R

isks  

Th
is In

tern
al A

u
dit P

lan h
as b

een
 d

evelo
p

ed
 to assess th

e efficien
cy an

d effectiven
ess o

f th
o

se system
s, p

rocesses an
d co

n
tro

ls th
at are im

p
licitly relied

 u
p

o
n

 by the Execu
tive Te

am
.   

B
y assessin

g the actu
al b

u
sin

ess practices p
erform

ed
 b

y o
fficers an

d th
eir u

n
d

erlyin
g o

peratin
g activities (an

d beh
aviours), In

ternal A
u

d
it pro

vid
es in

d
epen

d
en

t an
d o

b
jective in

fo
rm

atio
n to

 
th

e Lead
ersh

ip
 Team

 (C
o

u
n

cil, Execu
tive Team

) ab
o

u
t th

e effe
ctiven

ess o
f existing system

s, p
roced

u
res an

d w
orkflow

s. O
ur w

ork also
 targets im

p
lem

en
tab

le b
u

siness im
p

rovem
en

ts and
 

efficien
cies. 

A
s m

an
agem

en
t co

n
tin

u
e to

 p
ro

gress actio
n

s to im
p

ro
ve su

stain
ab

ility, stren
gth

en
 existing system

s an
d con

tro
ls, an

d
 ad

dress kn
o

w
n

 sh
ortcom

ings, th
e In

tern
al A

u
dit fu

n
ctio

n
 w

ill co
m

p
lem

en
t 

th
at effort.  Eq

u
ally, m

an
agem

en
t is b

est placed
 to co

n
tin

ue to p
ro

gress actio
n

s th
at stren

gth
en existin

g system
s an

d co
n

trols w
h

ere th
ere are kn

o
w

n d
eficien

cies, lo
w

er th
an exp

ected (o
r 

u
n

accep
tab

le) effectiven
ess ratin

gs, o
r w

h
ere fu

rth
er initiatives/m

an
agem

en
t actio

n
s are req

u
ired

 to m
ove th

e risk to
 a level th

at is to
lerable. 

It is im
p

ortan
t th

at In
tern

al A
u

dit is co
gnisan

t o
f the w

ork bein
g u

n
d

ertaken
 and

 p
lann

ed
 b

y m
an

agem
en

t to
 red

u
ce o

r m
itigate risks, an

d
 leave su

fficien
t tim

e for th
ese in

itiatives, system
s 

an
d

 co
n

tro
ls to b

e em
bed

d
ed

 b
efo

re In
tern

al A
u

d
it assess th

eir effectiven
ess.  Excep

tio
n

s to
 th

is m
ay be review

s d
esign

ed
 to

 establish
 a b

aselin
e p

o
sitio

n as a gu
id

e to
 fu

tu
re m

an
agem

en
t 

in
itiatives, or to

 p
ro

vide assu
ran

ce th
at th

e im
p

lem
en

tatio
n statu

s o
r pro

gress o
f an initiative is sufficien

t an
d can

 ach
ieve th

e d
esired

 o
b

jectives. 

2.1
 

R
a

tio
n

ale fo
r d

ete
rm

in
in

g th
e d

irectio
n

 o
f In

te
rn

al A
u

d
it effo

rt b
ased

 o
n

 risk se
verity

 

In o
u

r asse
ssm

en
t o

f C
o

u
n

cil’s C
o

rp
orate R

isks, w
e co

n
sid

ered
 th

e resid
u

al risk an
d m

an
agem

en
t’s assessm

en
t o

f th
e co

n
tro

l effectiven
ess o

f existin
g system

s and
 p

ro
ced

u
res to m

itigate 
th

o
se risks.  W

e u
sed

 this info
rm

atio
n

 to d
evelo

p a list o
f p

o
ssib

le p
ro

jects for d
iscu

ssio
n w

ith m
an

agem
en

t, an
d to

 prio
ritise th

e In
tern

al A
ud

it p
ro

jects perform
ed

 in
 each year.  It is im

p
o

rtan
t 

to
 reco

gnise that n
o

t all risks an
d

/o
r risk treatm

en
ts are au

ditab
le.   

W
e also

 reco
gnise th

at th
e sen

io
r lead

ersh
ip gro

u
p h

as several in
itiatives u

nd
erw

ay o
r p

lan
n

ed
. It is im

p
ortan

t th
at In

tern
al A

u
d

it is n
o

t d
u

plicatin
g th

at effo
rt o

r exam
inin

g p
ro

cesses th
at are 

in
 a state of ch

an
ge.  

O
u

r an
alysis o

f th
e alignm

en
t b

etw
ee

n each risk and
 p

o
ten

tial In
tern

al A
u

d
it p

ro
jects is in

clu
d

ed in sectio
n

 4 – R
isk A

lignm
en

t M
a

p
 an

d
 sectio

n 6
 – P

ro
jects - A

nnu
al In

tern
a

l A
u

dit P
la

n FY2023
.  

Sectio
n 7 lists alternative p

ro
jects th

at are available fo
r su

b
stitu

tio
n.  

3. 
Su

m
m

ary o
f P

ast In
te

rn
al A

u
d

it P
ro

jects  

C
o

u
n

cil’s In
tern

al A
u

d
it fu

nctio
n

 h
as com

p
leted

 th
e fo

llo
w

ing rep
resen

ts th
e In

tern
al A

u
d

it Pro
jects in previou

s years:

FY
2

01
8: 

FY
20

1
9: 

FY
2020: 

FY
2

021
 

FY
2022

 

▪ 
20

17-20
17 Sh

ell Fin
an

cial 
Statem

e
n

ts review
 

▪ 
C

o
n

tract M
an

agem
en

t &
 

P
ro

cu
re

m
en

t review
 

▪ 
P

ayro
ll &

 H
R

 En
try an

d
 Exit 

P
ro

ced
u

res 

▪ 
P

ro
p

erty &
 Leasin

g M
an

agem
en

t 
review

 
▪ 

C
u

sto
m

er R
eq

u
est M

an
agem

en
t &

 
C

o
m

p
lain

ts H
an

d
lin

g review
 

▪ 
C

o
rp

o
rate C

ard
s 

▪ 
Sto

res &
 In

ven
to

ry 
M

an
agem

en
t 

▪ 
R

isk M
an

agem
en

t 
C

o
n

su
ltan

cy 



Ordinary Council Meeting  11 October 2023 
Item: 10.3 - Attachment: 1: Internal Audit Plan 2023-2025 
 

Page 85 

  

C
a

rp
en

ta
ria Sh

ire Co
u

ncil 
Strateg

ic In
tern

a
l A

u
d

it P
la

n
 FY2

0
23

-2
0

25 
Feb

rua
ry 2

0
23 

3 
C

O
N

FID
EN

TIA
L 

C
O

M
M

E
R

C
IA

L-IN
-C

O
N

FID
E

N
C

E
. Lia

b
ility lim

ited
 b

y a
 sch

em
e

 a
p

p
ro

ved
 u

n
d

er P
ro

fessio
n

a
l Sta

n
d

a
rd

s Leg
isla

tio
n

 
 

©
 P

A
C

IFIC
A

 P
ty Ltd

 2
0

2
3

. P
a

cifica
 lo

g
o

 a
n

d
 n

a
m

e
 a

re
 tra

d
e

m
a

rks o
f P

a
cifica

 

4. 
R

isk A
lign

m
e

n
t M

ap
 –

 P
ro

p
o

sed
 In

te
rn

al A
u

d
it P

ro
jects - A

lign
ed

 to
 th

e
 C

arp
en

ta
ria

 Sh
ire

 C
o

u
n

cil C
o

rp
o

rate R
isk R

e
giste

r  

Th
is d

iagram
 sh

o
w

s the align
m

en
t b

etw
ee

n
 th

e risks to w
hich

 the o
rgan

isatio
n is exp

o
sed

, an
d th

e pro
p

o
sed

 In
tern

al A
u

d
it p

ro
jects id

en
tified

 d
u

rin
g co

n
su

ltation
 w

ith m
an

agem
en

t.  N
o

t all 
th

e key risks id
en

tified
 are au

ditab
le, or su

itab
le for assessm

en
t b

y In
tern

al A
u

d
it in

 the sh
ort-term

 as furth
er m

an
agem

en
t actio

n
 is req

u
ired

.  W
h

ere aud
itable, w

e h
ave p

ro
vid

ed
 ou

r view
 o

f 
th

e type o
f In

tern
al A

u
d

it co
verage th

at w
ill b

e p
ro

vid
ed

 o
ver key fu

n
ctio

n
s, p

rocesses an
d system

s. 

IA
 C

o
vera

g
e:          D

irect   |         In
d

irect    

R
e

s
id

u
a

l                                

R
is

k
                                     

S
e

v
e

r
it

y

C
O

R
P

 1
F
a

ilu
r
e

 t
o

 d
e

liv
e

r
 C

o
r
p

o
r
a

t
e

 a
n

d
 O

p
e

r
a

t
io

n
a

l P
la

n
L
o

w
P

P
P

P
P

P
C

O
R

P
 2

F
a

ilu
r
e

 t
o

 c
o

m
p

ly
 w

it
h

 s
t
a

t
u

t
o

r
y

 a
n

d
/
o

r
 o

r
g
a

n
is

a
t
io

n
a

l o
b

lig
a

t
io

n
s
 a

n
d

 r
e

s
p

o
n

s
ib

ilit
ie

s
M

o
d

e
r
a

t
e

P
P

P
P

P
P

P
C

O
R

P
 3

In
a

b
ilit

y
 t

o
 e

ffe
c
it

v
e

ly
 c

o
o

r
d

in
a

t
e

 r
e

s
p

o
n

s
e

 t
o

 d
is

a
s
t
e

r
M

o
d

e
r
a

t
e

C
O

R
P

 4
D

im
in

is
h

e
d

 s
t
a

t
u

s
 o

f C
o

u
n

c
il a

s
 "

E
m

p
lo

y
e

r
 o

f C
h

o
ic

e
"

M
o

d
e

r
a

t
e

P
C

O
R

P
 5

L
o

s
s
 o

f p
o

lit
ic

a
l in

flu
e

n
c
e

 w
it

h
 S

t
a

t
e

 a
n

d
 F

e
d

e
r
a

l g
o

v
e

r
n

m
e

n
t
s

M
o

d
e

r
a

t
e

C
O

R
P

 6
P

o
lit

ic
a

l in
flu

e
n

c
e

 im
p

a
c
t
in

g
 o

n
 o

p
e

r
a

t
io

n
a

l m
a

n
a

g
e

m
e

n
t
 o

f o
r
g
a

n
is

a
t
io

n
M

o
d

e
r
a

t
e

P
P

C
O

R
P

 7
L
a

c
k
 o

f p
e

r
s
o

n
n

e
l c

a
p

a
c
it

y
, s

k
ills

 o
r
 c

a
p

a
b

ilit
y
 t

o
 m

e
e

t
 e

m
e

r
g
in

g
 n

e
e

d
s

M
o

d
e

r
a

t
e

P
P

P
P

P
P

C
O

R
P

 8
P

o
o

r
 r

e
la

t
io

n
s
h

ip
s
 w

it
h

 o
t
h

e
r
 C

o
u

n
c
ils

, S
t
a

t
e

 a
n

d
/
o

r
 F

e
d

e
r
a

l G
o

v
e

r
n

m
e

n
t
s

M
o

d
e

r
a

t
e

C
O

R
P

 9
In

e
ffe

c
t
iv

e
 u

n
d

e
r
t
a

k
in

g
 o

f lo
b

b
y
in

g
 a

n
d

 a
d

v
o

c
a

c
y

H
ig

h

C
O

R
P

 1
0

A
b

s
e

n
c
e

 o
f e

s
s
e

n
t
ia

l r
e

c
o

r
d

s
 (c

o
n

t
r
a

c
t
u

a
lly

 r
e

q
u

ir
e

d
 b

y
 le

g
is

la
t
io

n
, c

o
r
p

o
r
a

t
e

 k
n

o
w

le
d

g
e

)
H

ig
h

P
P

P
P

P
P

C
O

R
P

 1
1

P
o

t
e

n
t
ia

l fo
r
 p

o
o

r
 fin

a
n

c
ia

l m
a

n
a

g
e

m
e

n
t

L
o

w
P

P
P

P
P

P
P

C
O

R
P

 1
2

F
in

a
n

c
ia

l s
u

s
t
a

in
a

b
ilit

y
M

o
d

e
r
a

t
e

P
C

O
R

P
 1

3
In

a
b

ilit
y

t
o

e
ffe

c
it

v
e

ly
e

n
g
a

g
e

w
it

h
t
h

e
c
o

m
m

u
n

it
y

/
C

o
m

m
u

n
it

y
's

p
e

r
c
e

p
t
io

n
o

f
C

o
u

n
c
il's

d
ir

e
c
t
io

n
a

n
d

v
a

lu
e

 is
 p

o
o

r
L
o

w
P

P
C

O
R

P
 1

4
F
lu

c
t
u

a
t
in

g
 d

e
m

a
n

d
 fo

r
 s

e
r
v
ic

e
s
 n

o
t
 t

y
p

c
ia

lly
 d

e
liv

e
r
e

d
 b

y
 C

o
u

n
c
il

M
o

d
e

r
a

t
e

P
C

O
R

P
 1

5
P

o
o

r
 e

n
v
ir

o
n

m
e

n
t
a

l m
a

n
a

g
e

m
e

n
t

M
o

d
e

r
a

t
e

C
O

R
P

 1
6

In
a

d
e

q
u

a
t
e

 c
o

m
p

lia
n

c
e

 w
it

h
 W

H
&

S
 S

y
s
t
e

m
s

M
o

d
e

r
a

t
e

C
O

R
P

 1
7

In
fr

a
s
t
r
u

c
t
u

r
e

 p
la

n
n

in
g
 a

n
d

 d
e

liv
e

r
y

 fa
ilu

r
e

 t
o

 m
e

e
t
 c

o
m

m
u

n
it

y
 a

n
d

 s
e

r
v
ic

e
 s

t
a

n
d

a
r
d

s
M

o
d

e
r
a

t
e

P
P

P
P

P
P

C
O

R
P

 1
8

F
a

ilu
r
e

 o
f C

o
r
p

o
r
a

t
e

 B
u

s
in

e
s
s
 S

y
s
t
e

m
s
, t

e
c
h

n
o

lo
g
y
 in

fr
a

s
t
r
u

c
u

t
r
e

, b
u

s
in

e
s
s
 s

y
s
t
e

m
s
 a

n
d

 d
a

t
a

)
M

o
d

e
r
a

t
e

P
C

O
R

P
 1

9
F
a

ilu
r
e

 t
o

 d
e

liv
e

r
 C

o
u

n
c
il's

 e
s
s
e

n
t
ia

l s
e

r
v
ic

e
s
 (w

a
t
e

r
, s

e
w

e
r
a

g
e

, r
o

a
d

s
 &

 w
a

s
t
e

) /
 C

r
it

ic
a

l a
s
s
e

t
 fa

ilu
r
e

M
o

d
e

r
a

t
e

P
P

P
P

P
C

O
R

P
 2

0
L
o

s
s
 o

f in
c
o

m
e

 fr
o

m
 e

x
t
e

r
n

a
l a

n
d

 o
t
h

e
r
 in

c
o

m
e

 s
o

u
r
c
e

s
M

o
d

e
r
a

t
e

P
C

O
R

P
 2

1
F
a

ilu
r
e

 t
o

 d
e

liv
e

r
 p

r
o

je
c
t
s

M
o

d
e

r
a

t
e

P
P

P
P

P

5
8

7
8

8
0

8
8

This project covers the risks to the organisation more broadly, as processes and internal control assessments have been performed across the 
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b
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ro
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 pro
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 p

ro
vid

e a h
o
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 d
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e p
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e d
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s d
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p
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 d
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 d
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f d
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 d
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e d
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e d
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e d
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r n
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b
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 b
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 p
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r o
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t d
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e d
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f d
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e p
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e b
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y m
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e co

n
tro

l en
viro

n
m

en
t an

d
 co

n
tro

l activities o
u

tlin
ed

 in
 th

is rep
o

rt 
w

as d
iscu

ssed
 w

ith
 th

e
 D

irecto
r C

o
rp

o
rate Services w

as h
eld

 u
p

o
n

 p
resen

tatio
n

 o
f th

e 
D

raft In
tern

al A
u

d
it R

ep
o

rt. 

M
an

agem
en

t h
as accep

ted
 th
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 p
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lts a
n

d
 im

p
ro

vem
en

t o
p

p
o

rtu
n

ities. 

 



Ordinary Council Meeting  11 October 2023 
Item: 10.3 - Attachment: 2: Procurement Compliance - Batch Testing 
 

Page 96 

  

C
arp

en
taria Sh

ire C
o

u
n

cil 

P
ro

cu
rem

en
t C

o
m

p
lian

ce – B
atch

 Testin
g: R

e
su

lts o
f A

n
alysis 

Ju
n

e 2
0

2
3

 

5
 

C
O

N
F

ID
E

N
T

IA
L
 

©
 P

A
C

IF
IC

A
 P

ty
 L

td
 2

0
2

3
.  P

a
c
ific

a
 lo

g
o

 a
n

d
 n

a
m

e
 a

re
 tra

d
e

m
a

rk
s
 o

f P
a
c
ific

a
. 

L
ia

b
ility

 lim
ite

d
 b

y
 a

 s
c
h
e

m
e

 a
p

p
ro

v
e
d

 u
n
d

e
r P

ro
fe

s
s
io

n
a

l S
ta

n
d

a
rd

s
 L

e
g

is
la

tio
n

 

3
. 

D
ata an

alysis resu
lts an

d
 im

p
ro

vem
e

n
t o

p
p

o
rtu

n
itie

s 

B
ased

 o
n

 th
e d

ata an
alysis p

erfo
rm

ed
, a n

u
m

b
er o

f excep
tio

n
s w

ere id
en

tified
 th

at req
u

ired
 fu

rth
er valid

atio
n

.  Th
e d

ata an
alysis w

as d
esign

ed
 to

 in
d

ivid
u

ally an
d

 co
llectively id

en
tify 

excep
tio

n
s th

at p
resen

t as frau
d

 risk in
d

icato
rs o

r an
o

m
alies. B

u
sin

ess Im
p

ro
vem

en
t O

p
p

o
rtu

n
ities to

 red
u

ce e
xcep

tio
n

 rates gen
erated

 fro
m

 existin
g b

u
sin

ess p
ractices an

d
 to

 im
p

ro
ve 

m
o

n
ito

rin
g co

n
tro

ls are su
ggested

 b
elo

w
 fo

r fu
rth

er co
n

sid
eratio

n
 b

y m
an

agem
en

t, an
d

 im
p

le
m

en
tatio

n
 w

h
ere ap

p
ro

p
riate.    

3
.1

 
 

Sco
p

e o
f d

ata an
alysis – A

re
as e

xam
in

e
d

 u
tilisin

g d
ata an

alytics 

W
e 

exam
in

ed
 

th
e 

fo
llo

w
in

g 
fu

n
ctio

n
s 

fo
r 

th
e 

A
cco

u
n

ts 
P

ayab
le, 

P
u

rch
asin

g 
&

 
P

ro
cu

rem
en

t tran
sactio

n
s an

d
 co

n
sid

ered
 th

e reaso
n

ab
len

ess an
d

 ap
p

ro
p

riaten
ess o

f an
y 

excep
tio

n
s id

en
tified

. O
u

r an
alysis co

vered
: 

▪ 
A

p
p

ro
p

riaten
ess o

f segregatio
n

 o
f d

u
ties   

▪ 
P

u
rch

ase ap
p

ro
vals o

u
tsid

e fin
an

cial d
elegatio

n
s – d

elegatio
n

 lim
it o

f au
th

o
risin

g 
o

fficer in
 relatio

n
 to

 p
u

rch
ase o

rd
er valu

e
 

▪ 
D

ele
gatio

n
 lim

it o
f au

th
o

risin
g o

fficer co
m

p
ared

 to
 am

o
u

n
t o

f in
vo

ice ap
p

ro
ved

 fo
r 

p
aym

en
t [p

artial sco
p

e lim
itatio

n
 – so

m
e an

alysis p
erfo

rm
e

d
] 

▪ 
R

eq
u

isitio
n

s o
r P

u
rch

ase O
rd

ers (P
O

s) d
ated

 o
n

 o
r after in

vo
ice d

ate to
 q

u
an

tify th
e 

o
ccu

rren
ce o

f ap
p

ro
vals o

u
tsid

e o
f p

u
rch

asin
g gu

id
elin

es. W
h

ere th
ere are m

u
ltip

le
 

in
vo

ices asso
ciated

 w
ith

 th
e P

O
, th

e earliest in
vo

ice d
ate

 w
as u

sed
 as a p

o
in

t o
f 

referen
ce. 

▪ 
C

o
m

p
ariso

n
 b

etw
een

 P
O

 V
alu

e to
 In

vo
ice

 V
alu

e to
 d

ete
ct p

rice variatio
n

s fro
m

 P
O

s 
[fu

ll sco
p

e lim
itatio

n
 – an

alysis u
n

ab
le to

 b
e p

erfo
rm

ed
] 

▪ 
Exam

in
atio

n
 o

f p
ro

cu
rem

en
t m

eth
o

d
s (Q

u
o

tatio
n

s, Eo
I, So

le Su
p

p
lier, Lo

cal B
u

y) an
d

 
th

e exten
t to

 w
h

ich
 th

ese are selected
 an

d
 exercised

. [p
artial sco

p
e lim

itatio
n

 – so
m

e
 

an
alysis p

erfo
rm

ed
] 

▪ 
U

se o
f B

en
fo

rd
’s Law

3
  o

n
 p

u
rch

ases an
d

 p
aym

en
ts to

 h
igh

ligh
t p

attern
s th

at can
 

reveal 
an

o
m

alies 
asso

ciated
 

w
ith

 
in

vo
ice 

sp
littin

g, 
d

u
p

licate 
o

rd
ers, 

d
u

p
licate 

p
aym

en
ts o

r excessive freq
u

e
n

cy, am
o

n
g o

th
er an

o
m

alies. 

▪ 
P

aym
en

ts p
ro

cessed
 w

ith
o

u
t P

O
s. [fu

ll sco
p

e lim
itatio

n
 – an

alysis u
n

ab
le to

 b
e 

p
erfo

rm
ed

] 

 

3 B
en

fo
rd

’s La
w

 –
 is th

e w
id

ely d
em

o
n

stra
ted

 d
istrib

u
tio

n
 o

f n
u

m
erica

l b
a

n
d

s a
cco

rd
in

g
 to

 th
eir first d

ig
it (a

n
d

 

la
ter d

ig
its) th

a
t h

a
s esta

b
lish

ed
 a

 typ
ica

l p
a

ttern
 o

f o
ccu

rren
ce w

ith
in

 la
rg

e d
a

ta
 p

o
p

u
la

tio
n

s.  W
h

en
 a

p
p

lied
 in

 
d

a
ta

 a
n

a
lytics, it en

a
b

les o
u

tliers th
a

t co
n

tra
d

ict th
e exp

ected
 d

istrib
u

tio
n

 to
 b

e id
en

tified
 fo

r va
lid

a
tio

n
. 

▪ 
Freq

u
en

cy an
d

 exten
t o

f C
red

it N
o

tes issu
ed

 b
y su

p
p

liers to
 C

o
u

n
cil to

 id
en

tify 
p

o
ten

tial in
stan

ce
s o

f reco
u

p
m

en
t o

f d
u

p
licate p

aym
en

t fo
r in

vo
ices. 

▪ 
P

O
s ap

p
ro

ved
 o

n
 w

eeken
d

s an
d

 h
o

lid
ays 

▪ 
In

vo
ices are m

atch
ed

 to
 P

O
s an

d
 D

elivery N
o

tificatio
n

s to
 fo

rm
 th

e th
ree

-w
ay 

m
atch

in
g co

n
tro

l b
etw

e
en

 o
fficial o

rd
er, d

elivery n
o

tificatio
n

 an
d

 receip
t p

rio
r to

 
p

aym
en

t o
f in

vo
ices. 

▪ 
Tren

d
in

g an
alysis o

n
 P

u
rch

ase O
rd

ers (vo
lu

m
e an

d
 valu

e) to
 d

etect sign
ifican

t, 
excep

tio
n

al o
r u

n
n

ecessary exp
en

d
itu

res. 

3
.2

  
M

o
d

u
le co

n
clu

sio
n

 

Excep
tio

n
s id

en
tified

:  Y
ES 

                         Fra
u

d
 In

d
ica

to
r: Y

ES                

Fra
u

d
 D

etected
: N

O
.  C

SC
 in

te
rn

al ve
rificatio

n
 re

q
u

ire
d

. 

3
.2

.1
 

D
eta

ils o
f th

ese excep
tio

n
s id

en
tified

 

Th
e e

xcep
tio

n
s b

elo
w

, b
y th

eir very n
atu

re, are in
d

icato
rs o

f p
o

ten
tially u

n
au

th
o

rised
, 

in
ap

p
ro

p
riate tran

sactio
n

s, o
r p

ro
cu

rem
en

t activities u
n

d
ertaken

 in
 b

reach
 o

f C
arp

en
taria 

Sh
ire C

o
u

n
cil’s P

ro
cu

re
m

en
t P

o
licy an

d
 legislatio

n
.   Th

e resu
lts o

f th
e

 d
ata an

alysis 
su

p
p

o
rtin

g th
ese fin

d
in

gs h
as b

een
 p

ro
vid

ed
 to

 th
e D

irecto
r C

o
rp

o
rate Service

 u
n

d
er 

sep
arate co

ver, to
 en

ab
le valid

atio
n

s o
f excep

tio
n

s as d
eem

ed
 ap

p
ro

p
riate. 

▪ 
Th

ere are 2
9

6
 P

O
s (1

0
%

 o
f to

tal p
o

p
u

latio
n

) p
ro

cessed
 after su

p
p

lier in
vo

ice d
ate. 

To
tal o

rd
er valu

e o
f th

ese 2
9

6
 P

O
s after in

vo
ice d

ate is $
4

.2
7

M
. O

f th
e $

4
.2

7
M

, 
ap

p
ro

xim
ately $

2
.1

M
 (5

0
%

) are fro
m

 su
p

p
liers p

ro
vid

in
g co

n
tracted

 p
lan

t h
ire to

 
C

o
u

n
cil. 

▪ 
A

d
d

itio
n

ally, 3
2

1
 P

O
s (1

1
.9

%
 o

f to
tal p

o
p

u
latio

n
) w

ith
 a to

tal valu
e o

f $
1

.5
4

M
 w

as 
p

ro
cessed

 o
n

 th
e sam

e d
ay as th

e in
vo

ice d
ate

. 



Ordinary Council Meeting  11 October 2023 
Item: 10.3 - Attachment: 2: Procurement Compliance - Batch Testing 
 

Page 97 

  

C
arp

en
taria Sh

ire C
o

u
n

cil 

P
ro

cu
rem

en
t C

o
m

p
lian

ce – B
atch

 Testin
g: R

e
su

lts o
f A

n
alysis 

Ju
n

e 2
0

2
3

 

6
 

C
O

N
F

ID
E

N
T

IA
L
 

©
 P

A
C

IF
IC

A
 P

ty
 L

td
 2

0
2

3
.  P

a
c
ific

a
 lo

g
o

 a
n

d
 n

a
m

e
 a

re
 tra

d
e

m
a

rk
s
 o

f P
a
c
ific

a
. 

L
ia

b
ility

 lim
ite

d
 b

y
 a

 s
c
h
e

m
e

 a
p

p
ro

v
e
d

 u
n
d

e
r P

ro
fe

s
s
io

n
a

l S
ta

n
d

a
rd

s
 L

e
g

is
la

tio
n

 

▪ 
2

5
6

 P
O

s w
ith

 statu
s Fu

lly In
vo

iced
 (rep

resen
tin

g 1
3

%
 o

f 2
,2

9
6

 fu
lly in

vo
iced

 P
u

rch
ase 

O
rd

ers) h
ave a p

rice variatio
n

 o
f m

o
re th

an
 (±

 )1
0

%
.  

C
o

u
n

cil’s P
ro

cu
rem

en
t P

ro
ce

d
u

re
 d

o
es allo

w
 fo

r reaso
n

ab
le p

rice variatio
n

s fro
m

 
p

u
rch

ase o
rd

er valu
ed

 o
ver $2

 to
 $

1
5

K
; h

o
w

ever, d
o

es n
o

t sp
ecify w

h
at a th

resh
o

ld
 

w
ith

in
 w

h
ich

 variatio
n

s can
 b

e co
n

sid
ered

 reaso
n

ab
le

.  Fo
llo

w
in

g th
e

 p
ractices o

f 
m

o
st C

o
u

n
cils w

h
ere a 1

0
%

 variatio
n

 is allo
w

ed
, th

is w
as u

sed
 as th

e
 accep

tab
le 

th
resh

o
ld

 fo
r th

e an
alysis.  N

o
n

e-th
e-less, th

e excep
tio

n
s ab

o
ve w

ere o
u

tsid
e th

is 
to

leran
ce. 

▪ 
B

en
fo

rd
’s Law

 an
alysis p

erfo
rm

ed
 o

n
 P

O
s in

d
icated

 a h
igh

er-th
an

-exp
ected

 p
resen

ce
 

o
f first d

igit n
u

m
b

ers 1 an
d

 5
, an

d
 d

igits 2
 an

d
 9

 to
 a lesser d

egre
e. Th

e lead
in

g d
rivers 

o
f tran

sactio
n

s w
ere

 req
u

isitio
n

s b
y En

gin
eerin

g A
d

m
in

 O
fficers, Sto

res an
d

 B
u

ild
in

g 
&

 
P

lan
n

in
g 

O
fficers, 

fo
r 

p
lan

t 
p

arts 
an

d
/o

r 
in

ven
to

ry-related
 

ite
m

s. 
C

o
u

n
cil’s 

P
ro

cu
rem

en
t P

ro
ced

u
res sp

e
cifically states it is n

o
t accep

tab
le fo

r o
th

er o
fficers to

 
raise th

eir o
w

n
 req

u
isitio

n
s fo

r p
lan

t p
arts. 

A
 sim

ilar p
attern

 w
as o

b
served

 w
h

en
 B

en
fo

rd
’s Law

 an
alysis w

as p
erfo

rm
ed

 o
n

 
P

aym
en

ts d
ata.  

▪ 
O

f th
e 2

,8
4

6
 P

O
’s p

ro
cessed

 fro
m

 1
 Ju

ly 2
0

2
2

 to
 2

6
 M

ay 20
2

3
, 4

9
1

 o
r 1

7
%

 h
ave n

o
 

go
o

d
s receip

ts d
ate. O

f th
e 4

9
1

 w
ith

o
u

t a go
o

d
s receip

t d
ate, 2

6
6

 (5
4

%
) w

ith
 a to

tal 
valu

e o
f $

1
.7

4
7

M
 h

ave b
e

en
 fu

lly in
vo

iced
, $

7
4

7
K

 o
f w

h
ich

 h
ave b

een
 fu

lly p
aid

. 

▪ 
A

 sm
all p

ercen
tage o

f P
O

s w
e

re raised
 d

u
rin

g w
eeken

d
s (6

 o
u

t o
f 2

,8
4

6
 w

ith
 a to

tal 
co

m
b

in
ed

 
valu

e 
o

f 
$

3
6

k). 
Th

ese 
ap

p
eared

 
to

 
b

e 
m

o
stly 

related
 

to
 

eq
u

ip
m

en
t 

m
ain

ten
an

ce an
d

 W
H

S req
u

isitio
n

s. 

▪ 
C

o
m

p
ariso

n
 b

etw
e

en
 th

e o
rd

er q
u

an
tity p

er ap
p

ro
ved

 P
O

 again
st th

e q
u

an
tity 

received
 h

igh
ligh

ted
 4

2
 tran

sactio
n

s w
h

ere actu
al q

u
an

tity received
 w

as less th
an

 th
e 

q
u

an
tity o

rd
ered

, an
d

 an
 ad

d
itio

n
al 5

 tran
sactio

n
s w

h
ere q

u
an

tity received
 w

as 
h

igh
er th

an
 q

u
an

tity o
rd

ered
. O

f th
e 4

2
 tran

sactio
n

s w
h

ere q
u

an
tity received

 w
as 

less th
an

 o
rd

er, 2
8

 (o
r 6

7
%

) h
ave b

een
 fu

lly in
vo

iced
. O

f th
e

 2
8

 fu
lly in

vo
iced

, 1
7

 w
as 

ab
o

ve th
e 1

0
%

 varian
ce th

resh
o

ld
. 

▪ 
Th

ere
 are 1

,4
9

3
 P

O
s (o

r 5
2

%
 o

f th
e p

o
p

u
latio

n
) co

n
tain

in
g 1

 in
 th

e
 O

rd
er Q

u
an

tity 
field

. Th
ese Q

u
an

tity 1
 P

O
s h

ave a to
tal co

m
b

in
ed

 valu
e o

f ap
p

ro
xim

ately $
3

1
M

 o
r 

7
0

%
 o

f th
e to

tal valu
e o

f all P
O

s raised
 d

u
rin

g th
e p

erio
d

 co
vered

 in
 th

e an
alysis. 

▪ 
Th

e to
p

 5
 su

p
p

liers (b
y P

O
 valu

e) w
ith

 Q
u

an
tity 1

 P
O

 are m
ain

ly en
gaged

 in
 th

e su
p

p
ly 

o
f p

lan
t h

ire. 

▪ 
P

u
rch

asin
g tran

sactio
n

s fo
r th

e eleven
-m

o
n

th
 p

erio
d

 fro
m

 Ju
ly 2

0
2

2
 to

 M
ay 2

0
2

3
 

w
ere p

red
o

m
in

an
tly allo

cate
d

 to
 co

n
tracted

 p
lan

t h
ire. A

n
alysis in

d
icated

 a stro
n

g 
p

referen
ce an

d
 rep

eated
 en

gagem
en

t o
f a n

u
m

b
er o

f co
n

tracto
rs.  

▪ 
Fo

u
r (4

) o
f th

e to
p

 2
0

 m
o

st fre
q

u
en

tly u
tilised

 su
p

p
liers are p

ro
p

rietary co
m

p
an

ies o
f 

th
ree C

o
u

n
cillo

rs (o
n

e o
f w

h
ich

 h
ad

 resign
ed

).  

3
.3

 R
eco

m
m

e
n

d
atio

n
s an

d
 B

u
sin

ess Im
p

ro
vem

en
t o

p
p

o
rtu

n
ities 

A
 

n
u

m
b

er 
o

f 
B

u
sin

ess 
Im

p
ro

vem
en

t 
O

p
p

o
rtu

n
ities 

are 
p

resen
ted

 
b

elo
w

 
fo

r 
m

an
agem

en
t’s co

n
sid

eratio
n

, an
d

 im
p

lem
en

tatio
n

 as ap
p

ro
p

riate. 

3
.3

.1
 

A
scertain

 an
d

 rein
fo

rce acro
ss th

e o
rgan

isatio
n

 th
e im

p
o

rtan
ce o

f creatin
g P

O
s 

b
efo

re th
e in

vo
ice is received

.  W
h

ile 5
0

%
 o

f th
e

 excep
tio

n
s w

ere kn
o

w
n

 b
u

sin
ess 

p
ractices regard

in
g co

n
tracte

d
 p

lan
t h

ire
, th

e o
th

er 5
0

%
 (~1

5
0

 P
O

s) in
d

icate n
o

n
-

co
m

p
lian

ce acro
ss th

e w
id

er b
u

sin
ess. 

3
.3

.2
 

D
eterm

in
e w

h
eth

er system
-e

n
fo

rced
 co

n
tro

ls can
 b

e activated
 to

 en
su

re go
o

d
 

receip
t d

ate m
u

st b
e en

tered
 p

rio
r to

 p
aym

en
t. 

3
.3

.3
 

Sp
ecify th

e th
resh

o
ld

 w
ith

in
 w

h
ich

 variatio
n

s can
 b

e co
n

sid
ered

 reaso
n

ab
le an

d
 

can
 p

ro
gress th

ro
u

gh
 A

cco
u

n
ts P

ayab
le w

ith
o

u
t ch

allen
ge o

f exp
lan

atio
n

 fro
m

 
th

e req
u

isitio
n

in
g o

r receivin
g o

ffice
r. 

3
.3

.4
 

C
o

n
sid

er co
n

d
u

ctin
g p

erio
d

ic an
d

 m
o

re freq
u

en
t d

ata an
alysis to

 ascertain
 an

d
 

track 
th

e 
level 

o
f 

p
u

rch
asin

g 
co

m
p

lian
ce 

im
p

ro
vem

en
t 

after 
train

in
g 

an
d

 
rein

fo
rcem

en
t effo

rts h
ave b

e
en

 co
m

p
leted

. 

3
.3

.5
 

C
o

n
sid

er h
avin

g In
tern

al A
u

d
it w

o
rk w

ith
 Syn

ergy So
ft to

 en
ab

le extractio
n

 o
f 

d
ata sets m

o
re efficien

tly an
d

 effectively in
 th

e righ
t fo

rm
at an

d
 field

s. 

3
.3

.6
 

A
 

m
o

re 
d

etailed
 

an
alysis 

o
n

 
co

n
tracted

 
p

lan
t 

h
ire 

an
d

 
trad

es 
services 

b
y 

co
n

tracto
r (d

o
llar valu

e an
d

 freq
u

en
cy o

f en
gage

m
en

t) is stro
n

gly reco
m

m
en

d
ed

 
to

 u
n

d
erstan

d
 th

e n
atu

re an
d

 exten
t o

f co
n

tracto
r u

se.  P
acifica can

 assist C
o

u
n

cil 
to

 p
erfo

rm
 th

e an
alysis an

d
/o

r co
n

sid
eratio

n
 co

u
ld

 b
e given

 to
 in

clu
d

in
g a 

p
ro

ject o
n

 th
is to

p
ic in

 th
e FY2

0
2

4
 In

tern
al A

u
d

it P
lan

. 

O
n

ce u
n

d
ertaken

, a rep
o

rt sh
o

u
ld

 b
e d

evelo
p

ed
 to

 en
ab

le co
n

tin
u

ed
 m

o
n

ito
rin

g 
o

f th
e p

lan
t an

d
 eq

u
ip

m
en

t h
ire

 an
d

 trad
es services en

gage
m

en
t as th

e p
rim

ary 
m

eth
o

d
 

o
f 

d
etectin

g 
p

o
ten

tially 
in

ap
p

ro
p

riate 
p

attern
s 

o
f 

co
n

tracto
r 

en
gage

m
en

t.  



Ordinary Council Meeting  11 October 2023 
Item: 10.3 - Attachment: 2: Procurement Compliance - Batch Testing 
 

Page 98 

  

C
arp

en
taria Sh

ire C
o

u
n

cil 

P
ro

cu
rem

en
t C

o
m

p
lian

ce – B
atch

 Testin
g: R

e
su

lts o
f A

n
alysis 

Ju
n

e 2
0

2
3

 

7
 

C
O

N
F

ID
E

N
T

IA
L
 

©
 P

A
C

IF
IC

A
 P

ty
 L

td
 2

0
2

3
.  P

a
c
ific

a
 lo

g
o

 a
n

d
 n

a
m

e
 a

re
 tra

d
e

m
a

rk
s
 o

f P
a
c
ific

a
. 

L
ia

b
ility

 lim
ite

d
 b

y
 a

 s
c
h
e

m
e

 a
p

p
ro

v
e
d

 u
n
d

e
r P

ro
fe

s
s
io

n
a

l S
ta

n
d

a
rd

s
 L

e
g

is
la

tio
n

 

3
.3

.7
 

C
o

n
sid

er co
m

p
arin

g th
e C

o
n

flict o
f In

terest received
 fro

m
 su

p
p

liers (reco
rd

ed
 in

 
th

e Su
p

p
liers' Ten

d
er/P

an
el R

esp
o

n
se Fo

rm
s) again

st R
egister o

f In
terests (C

o
I 

an
d

 M
P

I) fo
r Sen

io
r C

o
n

tract Em
p

lo
yees, d

efin
ed

 K
ey M

an
agem

en
t P

erso
n

n
el 

an
d

 th
eir related

 p
erso

n
s.  Th

is aim
s to

 co
n

firm
 th

at relatio
n

sh
ip

s b
etw

een
 n

ew
 

ven
d

o
rs (an

d
 re

-ten
d

erin
g ven

d
o

rs) an
d

 em
p

lo
yees, if an

y, are p
ro

p
erly an

d
 

ap
p

ro
p

riately d
eclared

 an
d

 kn
o

w
n

 to
 th

e o
rgan

isatio
n

.   

3
.3

.8
 

R
ein

state th
e C

o
u

n
cillo

r’s M
aterial P

erso
n

al In
terest at A

 M
eetin

g R
egister to

 
fu

lly 
cap

tu
re 

all 
m

aterial 
p

erso
n

al 
in

terests 
o

u
tsid

e 
o

f 
th

o
se 

d
eclared

 
b

y
 

C
o

u
n

cillo
rs in

 th
e R

egister o
f In

terest Fo
rm

s. 

3
.3

.9
 

C
o

n
sid

er u
n

d
ertakin

g fu
rth

er an
alysis to

 d
eterm

in
e w

h
eth

e
r item

s p
ro

cu
red

 b
y 

n
o

n
-Sto

res p
erso

n
n

el are m
o

re ap
p

ro
p

riately h
eld

 in
 sto

ck. 

3
.3

.1
0
 

To
 

m
itigate 

th
e 

risks 
asso

ciated
 

w
ith

 
self-ap

p
ro

ved
 

req
u

isitio
n

s, 
co

n
sid

er 
w

h
eth

er system
-en

fo
rced

 lim
itatio

n
s can

 b
e im

p
lem

en
ted

, su
ch

 th
at req

u
isitio

n
s 

w
ith

in
 th

e req
u

isitio
n

er's fin
an

cial d
ele

gatio
n

 is w
o

rk flo
w

e
d

 to
 an

o
th

er C
o

u
n

cil 
O

fficer fo
r ap

p
ro

val. 

M
a

n
a

g
em

en
t R

esp
o

n
se: 

3
.3

.1
 

W
e ackn

o
w

led
ge p

u
rch

ase o
rd

ers are raised
 after th

e in
vo

ice h
as b

een
 received

.  
M

an
agem

en
t is o

f th
e view

 th
is can

 largely b
e ad

d
ressed

 b
y train

in
g, an

d
 

w
o

rksh
o

p
s to

 d
iscu

ss o
p

tio
n

s w
h

ere estim
ates are req

u
ired

, an
d

 p
ro

vid
e o

fficers 
w

ith
 d

o
cu

m
en

ted
 p

ro
cesses. 

R
esp

o
n

sib
ility: D

C
S 

Target Im
p

le
m

en
tatio

n
 D

ate: 3
1

 M
arch

 2
0

2
4

 

3
.3

.2
 

Th
is is p

erh
ap

s so
m

eth
in

g th
at can

 b
e rein

fo
rced

 b
y fu

rth
er train

in
g. 

R
esp

o
n

sib
ility: M

FA
A

 
Ta

rg
et Im

p
lem

en
ta

tio
n

 D
a

te: 3
1

 M
arch

 2
0

2
4

 

3
.3

.3
 

M
an

agem
en

t is o
f th

e vie
w

 th
at p

ro
vid

ed
 th

e variatio
n

 is w
ith

in
 th

e sign
in

g 
o

fficers d
elegatio

n
 it n

eed
s to

 b
e n

o
ted

 o
n

 th
e in

vo
ice.  A

lso
, th

ey sh
all b

e 
u

p
d

ated
 to

 in
clu

d
e a variatio

n
 th

resh
o

ld
, to

 rem
o

ve th
e n

ee
d

 fo
r sm

all am
o

u
n

ts 
to

 b
e ch

allen
ged

 b
y th

e A
cco

u
n

ts P
ayab

le team
. 

R
esp

o
n

sib
ility: M

FA
A

 
Ta

rg
et Im

p
lem

en
ta

tio
n

 D
a

te: 3
1

 M
arch

 2
0

2
4

 

3
.3

.4
 

A
t th

e tim
e th

e au
d

it w
as co

n
d

u
cted

 a n
u

m
b

er o
f o

ld
 p

u
rch

ase o
rd

ers existed
 in

 
th

e system
 an

d
 th

ese w
ere n

o
t m

an
aged

 effectively.  Th
e m

an
agem

en
t o

f lo
n

g 
o

u
tstan

d
in

g p
u

rch
ase o

rd
ers is b

ein
g clean

ed
 u

p
 an

d
 in

 fu
tu

re, regu
lar rep

o
rts 

sh
all 

b
e 

p
ro

vid
ed

 
to

 
req

u
estin

g 
o

fficers. 
 

T
h

e 
acco

u
n

ts 
team

 
are 

alread
y 

cap
tu

rin
g d

ata to
 en

ab
le so

m
e rep

o
rtin

g o
n

 co
m

p
lian

ce.  W
e an

ticip
ate train

in
g 

w
ill b

e co
n

d
u

cted
 w

ith
in

 six m
o

n
th

s an
d

 staff w
ill b

e in
fo

rm
ed

 ed
u

cated
 an

d
 

train
ed

 in
 th

e exp
e

cted
 p

ro
ce

sses, w
ith

 th
e p

ro
cu

rem
en

t p
ro

ced
u

re to
 su

p
p

o
rt.  

Th
e D

C
S w

ill facilitate th
e train

in
g, th

e M
FA

A
 w

ill co
m

p
ile th

e d
ata.  Th

e D
C

S w
ill 

p
resen

t co
m

p
lian

ce rep
o

rtin
g to

 ELT
. 

R
esp

o
n

sib
ility: M

FA
A

 / D
C

S 

Ta
rg

et Im
p

lem
en

ta
tio

n
 D

a
te: 3

1
 M

arch
 2

0
2

4
 

3
.3

.5
 

C
o

u
n

cil is faced
 w

ith
 th

e ch
allen

ge o
f u

p
grad

in
g cu

rren
t so

ftw
are Syn

ergy So
ft to

 
A

ltu
s Fin

an
cials o

r an
o

th
er p

ackage.  A
 b

u
sin

ess p
lan

 is cu
rren

tly b
ein

g p
rep

ared
 

an
d

 w
ill h

o
p

efu
lly b

e p
resen

ted
 to

 C
o

u
n

cil in
 D

ecem
b

er.  Th
erefo

re, w
e d

o
 n

o
t 

see an
y ad

van
tage o

f im
p

ro
vin

g th
e cu

rren
t system

 at th
is stage.  W

e w
ill review

 
in

 D
ece

m
b

er d
ep

en
d

in
g o

n
 th

e tim
e

lin
es to

 im
p

le
m

en
t th

e n
ew

 system
. 

R
esp

o
n

sib
ility: D

C
S 

Ta
rg

et Im
p

lem
en

ta
tio

n
 D

a
te: 3

1
 M

arch
 2

0
2

4
 

3
.3

.6
 

W
e can

 d
iscu

ss o
p

tio
n

s after p
ro

cu
rem

en
t train

in
g h

as b
ee

n
 im

p
lem

en
ted

. 

R
esp

o
n

sib
ility: D

C
S 

Ta
rg

et Im
p

lem
en

ta
tio

n
 D

a
te: 3

1
 M

arch
 2

0
2

4
 

3
.3

.7
 

A
 su

m
m

ary o
f C

O
I d

eclaratio
n

s an
d

 ten
d

erin
g in

fo
rm

atio
n

 is p
ro

vid
ed

 to
 th

e 
evalu

atio
n

 team
, as so

o
n

 as p
racticab

le after th
e ten

d
er clo

se, to
 d

ecid
e an

d
 

ad
vise w

h
eth

er an
y co

n
flicts n

eed
 to

 b
e

 m
an

aged
.  Th

e e
valu

atio
n

 team
 is to

 
d

eterm
in

e w
h

eth
er th

e co
n

flict can
 b

e m
an

aged
, an

d
 w

h
ere a co

n
flict exists, 

d
o

cu
m

en
t h

o
w

 it w
ill b

e m
an

aged
.  Th

e
 C

EO
 m

ay p
ro

vid
e ad

vice if req
u

ired
 p

rio
r 

to
 th

e C
o

u
n

cil rep
o

rt b
ein

g fin
alised

, o
r th

e su
p

p
lier b

ein
g en

gaged
.  Th

e 
reco

m
m

en
d

atio
n

 is n
o

ted
 at th

is stage. 

R
esp

o
n

sib
ility: ELT 

Ta
rg

et Im
p

lem
en

ta
tio

n
 D

a
te: 3

1
 M

arch
 2

0
2

4
 

3
.3

.8
 

R
eco

m
m

en
d

atio
n

 is n
o

ted
 at th

is stage. 

R
esp

o
n

sib
ility: ELT 

Ta
rg

et Im
p

lem
en

ta
tio

n
 D

a
te: 3

1
 M

arch
 2

0
2

4
 



Ordinary Council Meeting  11 October 2023 
Item: 10.3 - Attachment: 2: Procurement Compliance - Batch Testing 
 

Page 99 

 

C
arp

en
taria Sh

ire C
o

u
n

cil 

P
ro

cu
rem

en
t C

o
m

p
lian

ce – B
atch

 Testin
g: R

e
su

lts o
f A

n
alysis 

Ju
n

e 2
0

2
3

 

8
 

C
O

N
F

ID
E

N
T

IA
L
 

©
 P

A
C

IF
IC

A
 P

ty
 L

td
 2

0
2

3
.  P

a
c
ific

a
 lo

g
o

 a
n

d
 n

a
m

e
 a

re
 tra

d
e

m
a

rk
s
 o

f P
a
c
ific

a
. 

L
ia

b
ility

 lim
ite

d
 b

y
 a

 s
c
h
e

m
e

 a
p

p
ro

v
e
d

 u
n
d

e
r P

ro
fe

s
s
io

n
a

l S
ta

n
d

a
rd

s
 L

e
g

is
la

tio
n

 

3
.3

.9
 

A
ll M

an
agers are b

ein
g en

co
u

raged
 to

 take resp
o

n
sib

ility fo
r th

eir staff an
d

 
actively en

co
u

rage th
e u

se o
f C

o
u

n
cil sto

re, an
d

 o
n

ly w
h

ere p
u

rch
ases are n

o
t 

rep
etitive o

r freq
u

en
t sh

o
u

ld
 th

ey en
gage in

 th
eir o

w
n

 p
u

rch
asin

g o
f item

s.  
R

ecen
tly M

an
agers h

ave b
ee

n
 in

vited
 in

to
 th

e sto
re to

 review
 item

s an
d

 m
ake

 
reco

m
m

en
d

atio
n

s fo
r an

y ch
an

ges.  W
e an

ticip
ate th

is in
clu

sio
n

 w
ill d

evelo
p

 
b

etter relatio
n

sh
ip

s.  A
d

d
itio

n
ally, th

e M
FA

A
 sh

all raise co
n

cern
in

g m
atters w

ith
 

th
e D

C
S o

n
 n

o
ticin

g d
irect p

u
rch

ases item
s th

a
t co

n
traven

e p
o

licies w
h

en
 

p
ro

cessin
g in

vo
ices fo

r p
aym

en
t at w

h
ich

 p
o

in
t p

u
rch

asin
g d

ata is co
llated

.   

R
esp

o
n

sib
ility: D

C
S 

Ta
rg

et Im
p

lem
en

ta
tio

n
 D

a
te: 3

0
th N

o
vem

b
e

r 2
0

2
3

 

3
.3

.1
0
 

 Self-ap
p

ro
vin

g req
u

isitio
n

s are n
ecessary in

 o
u

r o
p

eratin
g en

viro
n

m
en

t w
h

ere
 

field
 staff sim

p
ly n

eed
 so

m
eth

in
g th

at can
n

o
t b

e accessed
 fro

m
 Sto

re, o
r th

eir 
m

an
ager is n

o
t availab

le
.  W

e b
elieve th

e
 b

est w
ay to

 m
itigate th

e risk is to
 h

ave 
an

 u
p

lin
e m

an
ager sign

 o
ff o

n
 th

e fie
ld

 req
u

isitio
n

 o
r in

vo
ice

 to
 ackn

o
w

led
ge th

e
 

p
u

rch
ase.  W

e are o
p

en
 to

 reco
m

m
en

d
atio

n
s, an

d
 p

erh
ap

s an
 id

eal tim
e to

 
in

tro
d

u
ce ch

an
ges are w

h
en

 th
e system

 is u
p

grad
ed

. 

R
esp

o
n

sib
ility: M

FA
A

 / Sto
res 

Ta
rg

et Im
p

lem
en

ta
tio

n
 D

a
te: 3

0
th N

o
vem

b
e

r 2
0

2
3

 

   



 

ORDINARY COUNCIL MEETING 
Wednesday, 11 October 2023 

  

BUSINESS PAPERS 

Page 100 

 

10.4 EXTERNAL AND INTERNAL AUDIT MATTERS - STATUS REPORT 

Attachments: 10.4.1. External and Internal Audit Matters Status Report - 
14/9/2023⇩    

Author: Julianne Meier - Director Corporate Services   

Date: 5 October 2023  

Key Outcome: A well governed, responsive Council, providing effective leadership 
and management, and respecting community values 

Key Strategy: Develop systems that promote continuous improvement   

Executive Summary: 

External and internal audits are conducted during the year in accordance with the Local 
Government Regulation 2012 (Regulation).  Officers present the external audit interim and 
closing reports to Council for review in accordance with section 213 of the Regulation, and 
also present the findings from internal audit reports.  The External and Internal Audit Matters 
Status Report combines all outstanding matters from previous audits that have not yet been 
resolved.  This report provides an update from management in terms of the progress of 
outstanding matters. 
 
RECOMMENDATION: 

That Council: 

1. receive for consideration the current status reports on external and internal audit 
matters;  

2. note all works being undertaken to date in finalising these outstanding audit matters; 
and  

3. endorse the removal of audit matters deemed to be resolved. 

 
Background: 

Section 213 of the Local Government Regulation 2012 states: 

Presentation of auditor-general’s observation report 

(1) This section applies if the auditor-general gives the mayor of a local government a 
copy of the auditor-general’s observation report about an audit of the local 
government’s financial statements. 

(2) An auditor-general’s observation report, about an audit of a local government’s 
financial statements, is a report about the audit prepared under section 54 of the 
Auditor-General Act 2009 that includes observations and suggestions made by the 
auditor-general about anything arising out of the audit. 

(3) The mayor must present a copy of the report at the next ordinary meeting of the local 
government. 

These reports are generally issued to the Mayor and Chief Executive Officer and are 
presented to Council in the Director of Corporate Services Reports. 

Section 207 of the Local Government Regulation 2012 states: 

(3) A local government must give its audit committee—  
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(a) the progress report mentioned in subsection (1)(c); and  

(b) at least twice during the year after the internal audit is carried out, each of the 
following documents—  

(i) a summary of the recommendations stated in the report;  

(ii) a summary of the actions that have been taken by the local government in 
response to the recommendations;   

(iii) a summary of any actions that have not been taken by the local government 
in response to the recommendations.   

(4) If a local government does not have an audit committee, a reference to the committee in 
subsection (3) is taken to be a reference to the chief executive officer. 

Internal Audit reports are presented to Council in accordance with section 207 of the 
Regulation.  

External and Internal Audit Matters – Status Report 

This report combines outstanding audit matters from the Interim and Final External Audits 
and any Internal Audits that have been conducted.  The Director of Corporate Services then 
liaises with relevant officers to obtain updates and ensure the audit matters are progressed.  
Audit matters will stay on this report until audit clearance.  Once cleared by audit those 
matters will be considered resolved and removed.   

I’ve included lights to reflect the risk of the matters raised.  This report does not include the 
final audit comments for 22/23.  The final audit report is yet to be issued, and shall be 
presented in a following report. 

This report is for noting and discussion. 

Consultation (Internal/External):  

• Crowe Australasia – External Audit 

• Pacifica – Internal Audit 

• Mark Crawley - Chief Executive Officer 

• Jade Nacario - Manager Finance and Administration 

• Relevant Officers 

Legal Implications: 

• Non-compliance with the Local Government Regulation 2012 

o 212 Auditing of financial statements by auditor-general 

o 213 Presentation of auditor-general’s observation report 

o 207 Internal audit 

Financial and Resource Implications:  

• There may be some additional expenses in respect on consulting expenses to resolve 
issues.  However, the overall financial risk is assessed as low.   

Risk Management Implications: 

• Public Perception and Reputation Risk is assessed as low. 
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EXTERNAL AND 

INTERNAL AUDIT 

MATTERS 

STATUS REPORT 
 

PURPOSE 
This  report  has  been  prepared  for  the  oversight  of 

management actions on all audit matters. 

Julianne Meier 
 
 

Date Prepared:  14th September 2023 
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EXTERNAL AND INTERNAL AUDIT MATTERS STATUS REPORT          STANDING ITEM 

 

 

Introduction 

Council is legislatively required to have the auditor‐general audit its financial statements annually and to implement 

and  complete  an  annual  internal  audit  plan.    During  these  audits  there  are  matters  raised  with  recommended 

management  actions  that will  assist  Council  in  strengthening  internal  controls  and mitigating  risks.    Should  these 

matters not be addressed appropriately then the risk to Council operations may be escalated which would not be in 

the best interest of the community. 

This report has been established to fully inform the Committee on all outstanding audit matters and the progress being 

achieved by the organisation in implementing the auditors recommended actions. 

Furthermore, this report ensures the Audit Committee’s functions are compliant with the requirements stated within 

legislation: 

Section 211 (1)(b)(ii) & (iv) of the Local Government Regulation 2012 which states: 

(ii) the internal audit progress report for the internal audit for the preceding financial year including 

the recommendations in the report and the actions to which the recommendations relate; 

(iv)the  auditor‐general’s  audit  report  and  auditor  general’s  observation  report  about  the  local 

government’s financial statements for the preceding financial year; 

As  a  quick  reference  for  the  Committee,  both  the  external  audit  section  and  the  internal  audit  section  have  a 

dashboard detailing in total the outstanding matters by category/rating and number of matters that have been added 

and resolved in each financial year. 

Before any outstanding audit matters can be removed from this report, the following should occur: 

 External audit matters resolved to the satisfaction of the Queensland Audit Office; 

 Internal audit matters resolved to Executive Leadership’s satisfaction; and 

 The resolution of matters endorsed by the Audit Committee. 
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r co
m
b
in
atio

n
 o
f d

eficien
cies, in

 in
tern

al co
n
tro

l th
at 

req
u
ires im

m
ed

iate rem
e
d
ial actio

n
. 

A
lso

, w
e in

crease th
e
 ratin

g fro
m
 a d

eficien
cy to

 a sign
ifican

t d
e
ficie

n
cy b

ase
d
 o
n
: 

• 
th
e risk o

f m
aterial m

isstatem
en

t in
 th

e fin
an

cial statem
en

ts 
• 

th
e risk to

 re
p
u
tatio

n
 

• 
th
e sign

ifican
ce o

f n
o
n
‐co

m
p
lian

ce w
ith

 p
o
licies an

d
 ap

p
licab

le
 law

s an
d
 re

gu
latio

n
s 

• 
th
e p

o
ten

tial to
 cau

se
 fin

an
cial lo

ss in
clu

d
in
g frau

d
, o

r 
• 

w
h
ere m

an
agem

en
t h

as n
o
t taken

 ap
p
ro
p
riate tim

ely actio
n
 to

 reso
lve th

e
 d
eficien

cy. 

Th
is req

u
ires im

m
ed

iate m
an

agem
en

t actio
n
 to

 
reso

lve. 

●
 

A
 d
eficien

cy arises w
h
en

 in
tern

al co
n
tro

ls are in
effe

ctive o
r m

issin
g, an

d
 are u

n
ab

le to
 p
reven

t, o
r 

d
ete

ct an
d
 co

rrect, m
isstatem

en
ts in

 th
e
 fin

an
cial state

m
e
n
ts. A

 d
eficien

cy m
ay also

 resu
lt in

 
n
o
n
co
m
p
lian

ce w
ith

 p
o
licies an

d
 ap

p
licab

le law
s an

d
 regu

latio
n
s an

d
/o
r in

ap
p
ro
p
riate u

se
 o
f 

p
u
b
lic reso

u
rces. 

W
e exp

ect m
an

agem
en

t actio
n
 w
ill b

e taken
 in

 a 
tim

ely m
an

n
er to

 reso
lve d

eficie
n
cies. 

●
 

A
n
 o
th
er m

atter is e
xp
e
cte

d
 to

 im
p
ro
ve th

e efficie
n
cy an

d
/o
r effe

ctiven
ess o

f in
tern

al co
n
tro

ls, 
b
u
t d

o
es n

o
t co

n
stitu

te a d
eficie

n
cy in

 in
te
rn
al co

n
tro

ls. If an
 o
th
er m

atter is n
o
t reso

lved
, w

e d
o
 

n
o
t co

n
sid

er th
at it w

ill resu
lt in

 a m
isstatem

en
t in

 th
e fin

an
cial statem

e
n
ts o

r n
o
n
‐co

m
p
lian

ce 
w
ith

 legislative req
u
irem

e
n
ts. 

O
u
r re

co
m
m
en

d
atio

n
 m

ay b
e im

p
lem

e
n
ted

 at 
m
an

agem
en

t’s d
iscretio

n
. 

Fin
an

cial R
e
p
o
rtin

g Issu
e
s 

 
P
o
te
n
tial e

ffe
ct o

n
 th

e
 fin

an
cial state

m
e
n
ts 

P
rio

ritisatio
n
 o
f re

m
e
d
ial actio

n
 

●
 

W
e assess th

at th
ere is a h

igh
 likelih

o
o
d
 o
f th

is cau
sin

g a m
aterial m

isstatem
e
n
t in

 o
n
e o

r m
o
re 

co
m
p
o
n
en

ts (tran
sactio

n
s, b

alan
ces, an

d
 d
isclo

su
res) o

f th
e fin

an
cial statem

en
ts, o

r th
ere is th

e 
p
o
ten

tial fo
r fin

an
cial lo

ss in
clu

d
in
g frau

d
. 

Th
is req

u
ires im

m
ed

iate m
an

agem
en

t actio
n
 to

 
reso

lve. 

●
 

W
e assess th

at th
ere is a m

ed
iu
m
 likelih

o
o
d
 o
f th

is cau
sin

g a m
aterial m

isstate
m
en

t in
 o
n
e o

r 
m
o
re co

m
p
o
n
en

ts o
f th

e
 fin

an
cial state

m
en

ts. 
W
e exp

ect m
an

agem
en

t actio
n
 w
ill b

e taken
 in

 a 
tim

ely m
an

n
e
r. 

●
 

W
e assess th

at th
ere is a lo

w
 likelih

o
o
d
 o
f th

is cau
sin

g a m
ate

rial m
isstatem

en
t in

 o
n
e o

r m
o
re 

co
m
p
o
n
en

ts o
f th

e fin
an

cial statem
en

ts. 

W
e reco

m
m
e
n
d
 m

an
agem

en
t actio

n
 to

 reso
lve; 

h
o
w
ever, a d

ecisio
n
 o
n
 w
h
eth

er an
y actio

n
 is take

n
 is 

at m
an

agem
en

t’s d
iscretio

n
. 
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STA

TU
S R

EP
O
R
T O

N
 EX

TER
N
A
L A

N
D
 IN

TER
N
A
L A

U
D
IT M

A
TTER

S 
 

 
 

 
 

 
 

 
 

 
STA

N
D
IN
G
 ITEM

 

4
 

  P
ro
gre

ss to
 R
e
so
lu
tio

n
 o
f Exte

rn
al A

u
d
it M

atte
rs 

A
ll o

u
tstan

d
in
g e

xtern
al au

d
it m

atters are d
etailed

 in
 th

e fo
llo

w
in
g p

ages, p
ro
vid

in
g th

e
 C
o
m
m
ittee

 w
ith

 an
 u
p
d
ate

 o
n
 m

an
agem

e
n
t actio

n
 u
n
d
ertaken

 to
 d
ate. 

2
1
C
R
‐3
 G
e
n
e
ral Jo

u
rn
als  

C
ate

go
ry 

A
re
a ‐ 

C
o
m
p
o
n
e
n
t 

Issu
e
 

R
atin

g 
Q
A
O
 

R
e
co
m
m
e
n
d
atio

n
 

R
e
sp
o
n
sib

le
 

O
ffice

r 
Statu

s 

In
tern

al 
C
o
n
tro

l 
2
1
C
R
‐3
 

G
en

eral 
Jo
u
rn
als 

C
o
n
tro

l A
ctivitie

s: 
Testin

g p
erfo

rm
ed

 o
ver m

an
u
al gen

eral jo
u
rn
als 

n
o
ted

 
th
at 

review
 
o
f 
u
n
d
erlyin

g 
su
p
p
o
rtin

g 
d
o
cu
m
en

tatio
n
 
is 

n
o
t 
alw

ays 
req

u
ired

 
w
h
en

 
p
o
stin

g gen
eral jo

u
rn
als to

 th
e gen

eral led
ger. 

In
d
ep

en
d
en

t review
 is n

o
t alw

ays o
ccu

rrin
g, as 

o
ften

 an
 em

p
lo
yee is in

stru
cted

 to
 p

o
st th

e 
gen

eral jo
u
rn
al o

n
 b
eh

alf o
f an

o
th
er em

p
lo
yee 

o
r extern

al co
n
su
ltan

t.  
Th

e em
p
lo
yee is d

o
in
g th

e p
o
stin

g o
n
 req

u
est 

an
d
 
is 

n
o
t 
alw

ays 
p
ro
vid

ed
 
th
e 

su
p
p
o
rtin

g 
d
o
cu
m
en

tatio
n
 

an
d
 

th
erefo

re 
m
ay 

n
o
t 

u
n
d
erstan

d
 o
r ch

eck w
h
at is b

ein
g p

o
sted

. In
 

o
th
er 

in
stan

ces, 
an

 
extern

al 
co
n
su
ltan

t 
is 

in
stru

ctin
g C

o
u
n
cil em

p
lo
yees to

 p
o
st jo

u
rn
al 

en
tries, h

o
w
ever, again

 m
ay n

o
t u

n
d
erstan

d
 o
r 

ch
eck w

h
at th

ey are p
o
stin

g.  
M
in
im

al to
 n
o
 evid

en
ce is ab

le to
 b
e sigh

ted
 b
y 

au
d
it to

 co
n
firm

 in
d
ep

en
d
en

t review
 o
ver all 

m
an

u
al jo

u
rn
al en

tries.  
Im

p
licatio

n
: 

G
en

eral jo
u
rn
als b

y n
atu

re in
vo

lve an
 elem

en
t 

o
f risk as th

e in
tern

al co
n
tro

l en
viro

n
m
en

t can
 

b
e 

b
yp
assed

, 
resu

ltin
g 

in
 
u
n
d
etected

 
erro

rs 
w
h
en

 
an

 
ad

eq
u
ate 

review
 
p
ro
cess 

is 
n
o
t 
in
 

p
lace. A

 so
u
n
d
 co

n
tro

l en
viro

n
m
en

t is n
ecessary 

to
 en

su
re th

e risk o
f m

an
agem

en
t o

verrid
e o

f 
co
n
tro

ls is m
itigated

. Th
e au

th
o
risatio

n
 fu

n
ctio

n
 

is 
critical 

to
 
en

su
re 

an
y 

u
n
au

th
o
rised

 
o
r 

in
co
rrect 

en
tries 

are 
n
o
t 

p
ro
cessed

 
in
 
th
e 

acco
u
n
tin

g system
. 

Sign
ifican

t 
D
eficien

cy 
 

●
 

W
e 

reco
m
m
en

d
 

all 
gen

eral 
jo
u
rn
als 

are 
p
rin

ted
 
an

d
 
su
p
p
o
rtin

g 
d
o
cu
m
en

tatio
n
 attach

ed
. 

Fu
rth

erm
o
re, 

w
e 

reco
m
m
en

d
 

a 
seco

n
d
 

staff m
em

b
er review

s an
d
 

ap
p
ro
ves 

to
 

en
su
re 

reaso
n
ab

len
ess 

an
d
 

accu
racy. 

M
FA

M
an

age
m
en

t R
e
sp
o
n
se
:

W
e 

ap
p
reciate 

th
e 

n
eed

 
fo
r 

su
p
p
o
rtin

g 
d
o
cu
m
en

tatio
n
 an

d
 sh

all en
su
re th

is o
ccu

rs in
 

fu
tu
re. W

e w
o
u
ld
 also

 seek sep
arate req

u
est 

to
 tran

sfer fro
m
 th

e relevan
t o

fficer, an
d
 h
ave 

th
e jo

u
rn
al review

ed
 b
y a seco

n
d
ary o

fficer. 
 U
pdate: 2022 Final 

N
o
 evid

en
ce is ab

le to
 b
e sigh

ted
 b
y au

d
it to

 
co
n
firm

 
in
d
ep

en
d
en

t 
review

 
o
ver 

m
an

u
al 

jo
u
rn
al en

tries.  
 U
pdate 21/2/2022 

C
o
u
n
cil 

is 
m
o
vin

g 
to
 
electro

n
ic 

d
o
cu
m
en

ts 
o
n
ly, so

 w
ill n

o
t b

e p
rin

tin
g.  H

o
w
ever, th

ere is 
n
o
w
 a p

ro
cess in

 p
lace to

 review
 th

e G
L im

p
act 

b
efo

re th
e jo

u
rn
al is p

ro
cessed

, an
d
 th

en
 again

 
after th

e jo
u
rn
al u

p
d
ate h

as b
een

 p
o
sted

 to
 

th
e G

L.  Th
ese jo

u
rn
als are th

en
 sign

ed
 o
ff b

y 
an

 in
d
ep

en
d
en

t o
fficer. 

 U
pdate 2023 Interim

 Report 
O
n
 track fo

r reso
lu
tio

n
 b
y agreed

 d
ate. 

O
fficers are o

f th
e view

 th
is m

atter is n
o
w
 

fin
alised

 p
en

d
in
g au

d
it clearan

ce. 
 

●
 

D
u
e
 D
ate

 

3
1
 Jan

 2
2

3
0
 Ju

n
 2
3
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EX

TER
N
A
L A

N
D
 IN

TER
N
A
L A

U
D
IT M

A
TTER

S STA
TU

S R
EP

O
R
T
 

 
 

 
 

 
 

 
 

 
 

STA
N
D
IN
G
 ITEM

 

5
 

  2
1
IR
‐1
 R
ate

s Le
vie

d
 in

 A
cco

rd
an

ce w
ith

 th
e
 R
e
ve
n
u
e
 State

m
e
n
t &

 R
atin

g P
ractice

s 
C
ate

go
ry 

A
re
a ‐ 

C
o
m
p
o
n
e
n
t 

Issu
e
 

R
atin

g 
Q
A
O
 

R
e
co
m
m
e
n
d
atio

n
 

R
e
sp
o
n
sib

le
 

O
ffice

r 
Statu

s 

In
tern

al 
C
o
n
tro

l 
2
1
IR
‐1
 

R
ates Levied

 
in
 A
cco

rd
an

ce 
w
ith

 th
e 

R
even

u
e 

Statem
en

t &
 

R
atin

g 
P
ractices 

C
o
n
tro

l A
ctivitie

s: 
R
ate

s 
Levie

d
 
in
 
A
cco

rd
an

ce 
w
ith

 
R
e
ven

u
e
 

State
m
en

t 
A
s p

er o
u
r au

d
it strategy issu

ed
 o
n
 2
5
 M

ay 
2
0
2
1
, 

th
e 

b
elo

w
 
issu

e 
w
as 

ad
vised

 
b
y 

m
an

agem
en

t 
as 

h
avin

g 
b
een

 
o
n
 
track 

fo
r 

reso
lu
tio

n
 b
y agreed

 d
ate o

f 3
0
 Ju

n
e 2

0
2
1
. 

Th
ro
u
gh

 
o
u
r 

testin
g 

p
ro
ced

u
res 

it 
w
as 

id
en

tified
 

th
at 

th
is 

area 
still 

req
u
ires 

m
an

agem
en

t 
atten

tio
n
. 
Th

e 
resu

lts 
o
f 
o
u
r 

testin
g are o

u
tlin

ed
 b
elo

w
. 

B
ased

 o
n
 o
u
r in

itial w
alkth

ro
u
gh

 an
d
 testin

g 
o
ver C

o
u
n
cil’s ratin

g cycle, it w
as id

en
tified

 
th
at 

w
e 

co
u
ld
 
n
o
t 

rely 
o
n
 
th
e 

co
n
tro

l 
en

viro
n
m
en

t 
an

d
 
th
u
s 

w
e 

reverted
 
to
 

su
b
stan

tive 
testin

g 
o
ver 

1
4
 
assessm

en
t 

n
u
m
b
ers. 

Th
e 

fo
llo

w
in
g 

o
b
servatio

n
s 
w
ere 

m
ad

e regard
in
g o

u
r sam

p
le o

f 1
4
. 

• 
1
 
in
stan

ce 
w
h
ere 

th
e 

assessm
en

t 
n
u
m
b
er w

as in
co
rrectly classified

 w
ith

in
 

th
e 

d
ifferen

tial 
ratin

g 
catego

ries, 
b
y 

d
efin

itio
n
; 

• 
7
 
in
stan

ces 
w
h
ere 

th
e 

assessm
en

t 
n
u
m
b
er 

w
as 

allo
cated

 
th
e 

in
co
rrect 

w
ater u

n
its p

er class an
d
 th

u
s w

as levied
 

th
e in

co
rrect w

ater ch
arge; 

• 
1
0
 
in
stan

ces 
w
h
ere 

th
e 

assessm
en

t 
n
u
m
b
er 

w
as 

levied
 

th
e 

in
co
rrect 

sew
erage u

tility ch
arge; 

• 
7
 
in
stan

ces 
w
h
ere 

th
e 

assessm
en

t 
n
u
m
b
er w

as levied
 th

e in
co
rrect w

aste 
m
an

agem
en

t u
tility ch

arge d
u
e to

 th
e 

in
co
rrect 

n
u
m
b
er 

o
f 

clean
sin

g 
u
n
its 

ap
p
lied

 b
ased

 o
n
 m

in
im

u
m
 n
u
m
b
er o

f 

Sign
ifican

t 
D
eficien

cy 
 

●
 

 

W
e 

reco
m
m
en

d
 
a 

review
 
o
f 

cu
rren

t 
p
ro
cesses 

b
e 

u
n
d
ertaken

 
an

d
 

u
p
d
ated

 
as 

n
ecessary to

 red
u
ce 

th
e risk o

f erro
rs in

 
th
e 

co
m
p
leten

ess 
an

d
 

accu
racy 

o
f 

levies raised
 o
r n

o
n
‐

co
m
p
lian

ce 
w
ith

 
p
rescrib

ed
 

req
u
irem

en
ts. 

It 
is 

reco
m
m
en

d
ed

 
th
at 

m
an

agem
en

t 
en

su
re 

p
ro
cesses 

are im
p
lem

en
ted

 to
 

en
su
re 

an
 

ap
p
ro
p
riately 

au
th
o
rised

 
an

d
 

exp
erien

ced
 

staff 
m
em

b
er, o

th
er th

an
 

th
e p

rep
arer, review

 
th
e 

trial 
rates 

levy 
p
rio

r 
to
 
it 

b
ein

g 
levied

, 
an

d
 
review

 
th
e 

m
o
n
th
ly 

reco
n
ciliatio

n
s 

as 
an

d
 w

h
en

 th
ey are 

p
ro
d
u
ced

. 
Th

ese 
d
o
cu
m
en

ts 
sh
o
u
ld
 

b
e 

sign
ed

 
b
y 

b
o
th
 

th
e p

rep
arer an

d
 th

e 
review

er. 

D
C
S 

M
an

age
m
en

t re
sp
o
n
se
:

Th
e reven

u
e statem

en
t h

as b
een

 revised
 an

d
 ad

o
p
ted

 at 
th
e 3

0
 Ju

n
e 2

0
2
1
 sp

ecial b
u
d
get m

eetin
g. Th

e revised
 

reven
u
e statem

en
t h

arm
o
n
ises th

e sew
erage ch

argin
g 

m
eth

o
d
o
lo
gy fo

r b
o
th
 N
o
rm

an
to
n
 an

d
 K
aru

m
b
a w

h
ich

 
w
e exp

ect w
ill sim

p
lify th

e ap
p
licatio

n
 o
f th

ese ch
arges 

in
 
fu
tu
re. 

Th
e 

clean
sin

g 
catego

ries 
h
ave 

b
een

 
sign

ifican
tly red

u
ced

 to
 rem

o
ve co

n
fu
sio

n
. C

o
u
n
cil p

lan
s 

to
 review

 th
e w

ater ch
argin

g m
eth

o
d
o
lo
gy in

 2
0
2
1
/2
0
2
2
 

fin
an

cial year. 
A
n
 au

d
it o

f th
e ratin

g d
atab

ase is u
n
d
erw

ay, an
d
 w

e 
exp

ect revisio
n
s to

 b
e m

ad
e p

rio
r to

 th
e A

u
gu

st 2
1
 levy. 

W
h
ilst w

e are co
n
cern

ed
 ab

o
u
t th

e au
d
it fin

d
in
gs, w

e 
d
o
n
’t co

n
sid

er it w
o
u
ld
 b
e reaso

n
ab

le to
 extrap

o
late th

e 
d
ata 

to
 
fo
rm

 
an

 
assu

m
p
tio

n
 
ab

o
u
t 

a 
m
aterial 

m
isstatem

en
t. Fo

r exam
p
le, resid

en
tial ratep

ayers m
ake 

u
p
 m

o
st o

f th
e rates b

ase an
d
 are m

o
stly co

rrect. Th
ere 

are so
m
e p

ro
p
erties th

at h
ave 2

 p
arcels o

f lan
d
 th

at are 
b
ein

g levied
 fo

r 1
 service ch

arge, so
 an

 ad
ju
stm

en
t w

ill 
b
e m

ad
e in

 d
u
e co

u
rse. Th

ere is little risk w
ith

 th
e ru

ral 
ratep

ayer 
catego

ry 
given

 
th
ey 

h
ave 

n
o
 
services 

attach
ed

. Th
e largest risk w

ill like w
ith

 co
m
m
ercial an

d
 

in
d
u
strial p

ro
p
erties d

u
e to

 th
e co

m
p
lexity o

f calcu
latin

g 
th
e ap

p
licab

le u
n
its. 

W
h
ilst C

o
u
n
cil m

ay b
e co

llectin
g m

o
re b

in
s th

an
 th

e 
m
in
im

u
m
 n
u
m
b
er o

f b
in
s allo

cated
, th

is is d
ifficu

lt to
 

au
d
it b

in
 lifts d

u
e to

 p
resen

tatio
n
 rates an

d
 seaso

n
al 

ch
an

ges 
affectin

g 
acco

m
m
o
d
atio

n
 
an

d
 
to
u
rism

 
typ

e 
b
u
sin

esses. A
t th

is tim
e th

e p
rio

rity rests w
ith

 w
ater an

d
 

sew
erage u

n
it allo

catio
n
s, b

u
t w

e m
ay ad

d
ress th

is as 
p
art o

f a p
ro
cess im

p
ro
vem

en
t m

o
vin

g fo
rw

ard
. 

C
o
u
n
cil h

as in
creased

 reso
u
rces allo

cated
 to

 th
e ratin

g 
fu
n
ctio

n
 to

 assist w
ith

 p
ro
cessin

g th
e au

d
it fin

d
in
gs, an

d
 

to
 d
evelo

p
 an

d
 m

ain
tain

 p
ro
cesses. 

D
u
e
 D
ate

 

3
1
 M

arch
 2
2

3
0
 N
o
v 2

2
 

3
0
 Ju

n
 2
4
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O
R
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STA
N
D
IN
G
 ITEM

 

6
 

 

C
ate

go
ry 

A
re
a ‐ 

C
o
m
p
o
n
e
n
t 

Issu
e
 

R
atin

g 
Q
A
O
 

R
e
co
m
m
e
n
d
atio

n
 

R
e
sp
o
n
sib

le
 

O
ffice

r 
Statu

s 

b
in
s 

allo
cated

 
to
 

th
e 

assessm
en

t 
n
u
m
b
er; an

d
 

• 
1
 
in
stan

ce 
w
h
ere 

th
e 

p
arcel 

o
n
 
an

 
assessm

en
t 

n
u
m
b
er 

w
as 

in
co
rrectly 

classed
 in

 a levy gro
u
p
 u
n
d
er th

e Fire 
an

d
 
Em

ergen
cy 

Services 
R
egu

latio
n
 

2
0
1
1
 an

d
 th

u
s w

as levied
 th

e in
co
rrect 

Fire an
d
 Em

ergen
cy Services Levy. 

W
h
ere assessm

en
t n

u
m
b
ers h

ave tw
o
 p
arcels 

o
f lan

d
 attach

ed
, o

n
e o

f w
h
ich

 is vacan
t lan

d
, 

rates levied
 again

st th
e assessm

en
t n

u
m
b
er is 

in
co
n
sisten

t. In
 so

m
e in

stan
ces, th

e vacan
t 

lan
d
 h
as n

o
 ch

arges attach
ed

 to
 th

is p
arcel, 

w
h
ereas o

th
ers h

ave levy ch
arges assign

ed
 to

 
th
e vacan

t lan
d
. 

If q
u
an

tified
 again

st th
e p

o
p
u
latio

n
, th

e ab
o
ve 

erro
rs co

u
ld
 resu

lt in
 a m

aterial erro
r an

d
 

reflect 
an

 
o
verall 

u
n
d
erch

argin
g 

o
f 

rates 
reven

u
e. 

C
u
rren

t p
ractice is to

 assign
 each

 p
arcel o

f 
lan

d
, o

n
 each

 assessm
en

t n
u
m
b
er a catego

ry 
as p

er th
e R

even
u
e Statem

en
t fo

r d
ifferen

tial 
rates, 

w
ater, 

sew
erage 

in
 
K
aru

m
b
a 

an
d
 

garb
age, 

h
o
w
ever, 

it 
w
as 

n
o
ted

 
th
at 

all 
ch
argin

g catego
ries d

o
 n
o
t h

ave d
efin

itio
n
s, 

excep
t fo

r th
e d

ifferen
tial rates catego

ries. 
Th

e cu
rren

t R
even

u
e Statem

en
t is o

p
en

 to
 

in
terp

retatio
n
 an

d
 is n

o
t clear. 

Th
e 

cu
rren

t 
reven

u
e 

statem
en

t 
read

s 
th
at 

w
aste m

an
agem

en
t u

tility ch
arges, in

 b
o
th
 

K
aru

m
b
a an

d
 N

o
rm

an
to
n
 are ch

arged
 b
ased

 
o
n
 m

in
im

u
m
 n
u
m
b
er o

f b
in
s allo

cated
 to

 each
 

catego
ry, n

o
t actu

al n
u
m
b
er o

f b
in
s th

at th
e 

assessm
en

t n
u
m
b
er cu

rren
tly h

as. Th
erefo

re, 
in
 all p

ro
p
erties tested

, excep
t fo

r th
e seven

 
in
stan

ces 
id
en

tified
 
ab

o
ve, 

th
ey 

are 
b
ein

g 

W
ith

 resp
ect to

 th
e 

Syn
ergy 

So
ft 

p
ro
vid

ed
 

gen
eric 

ch
ecklist, 

it 
is 

reco
m
m
en

d
ed

 
th
at 

at 
a 

m
in
im

u
m
 
th
is 

ch
ecklist is fo

llo
w
ed

 
in
 th

e n
ext b

ian
n
u
al 

rates levy issu
e w

ith
 

evid
en

ce to
 su

p
p
o
rt. 

Th
e 

ch
ecklist 

can
 

also
 
b
e 

ad
ap

ted
 
to
 

su
it 

C
o
u
n
cils 

n
eed

s 
an

d
 p
referen

ces an
d
 

sh
o
u
ld
 b
e sign

ed
 as 

co
m
p
leted

 
an

d
 

review
ed

 
b
y 

an
 

in
d
ep

en
d
en

t 
em

p
lo
yee. 

W
e 

are 
in
 
th
e 

p
ro
cesses 

o
f 

allo
catin

g 
ad

d
itio

n
al 

reso
u
rces to

 th
e ratin

g fu
n
ctio

n
 an

d
 p
ro
vid

in
g ad

eq
u
ate 

train
in
g to

 en
su
re reco

rd
s are kep

t an
d
 m

ain
tain

ed
 fo

r 
each

 rate card
. A

d
d
itio

n
ally, an

 in
d
ep

en
d
en

t review
 an

d
 

h
ealth

 ch
ecks sh

all b
e co

n
d
u
cted

 b
y a th

ird
 p
arty. 

 U
pdate: 2022 Interim

 
Sign

ifican
t 

d
eficien

cies 
rem

ain
 
in
 
C
o
u
n
cil’s 

ratin
g 

fu
n
ctio

n
 an

d
 d
em

o
n
strate w

id
esp

read
 n
o
n
co
m
p
lian

ce 
w
ith

 in
tern

al p
o
licies an

d
 p
rescrib

ed
 req

u
irem

en
ts. 

 U
pdate: 21/2/2023 

R
ate

s 
Le
vied

 
in
 
A
cco

rd
an

ce 
w
ith

 
th
e
 
R
e
ven

u
e
 

State
m
en

t 
D
ifferen

tial R
atin

g C
atego

ries 
A
 th

o
ro
u
gh

 review
 h
as b

een
 u
n
d
ertaken

, b
y review

in
g 

m
ap

p
in
g 

(Q
ld
 
G
lo
b
e, 

G
o
o
gle

 
Earth

) 
an

d
 
co
n
d
u
ctin

g 
d
rive‐b

y au
d
its, resu

ltin
g in

 th
e d

atab
ase b

ein
g u

p
d
ated

 
acco

rd
in
gly.   

W
ater u

n
its 

Th
e w

ater m
eth

o
d
o
lo
gy h

as b
een

 ch
an

ged
 fro

m
 a u

n
it 

allo
catio

n
 in

 2
0
2
2
 to

 a u
ser p

ays m
eth

o
d
o
lo
gy in

 2
0
2
3
.  

Th
is h

as sign
ifican

tly red
u
ced

 th
e d

efin
itio

n
s tab

le an
d
 a 

lo
t o

f th
e su

b
jectivity p

revio
u
sly req

u
ired

.   
Sew

er u
n
its 

Th
e o

ld
 ETV

 sew
er m

eth
o
d
o
lo
gy w

as ch
an

ged
 in

 FY 2
1
, 

an
d
 w

h
en

 th
e ch

arges w
ere co

n
verted

 th
ere m

ay h
ave 

b
een

 so
m
e p

ro
p
erties w

ere u
n
d
erch

arged
 d
u
e to

 so
m
e
 

estim
ates b

ein
g m

ad
e in

 th
e co

n
versio

n
, an

d
 so

m
e ETV

’s 
m
ay h

ave alread
y b

een
 in

co
rrect.  D

esp
ite th

is th
ere 

w
ere q

u
ite a lo

t o
f ch

ecks co
n
d
u
cted

 to
 en

su
re th

e 
reaso

n
ab

len
ess o

f th
e co

n
verted

 ch
arges, b

y m
an

u
al 

recalcu
latio

n
s an

d
 d
rive b

y au
d
its. 

W
e h

ave n
o
w
 co

n
d
u
cted

 a m
o
re th

o
ro
u
gh

 review
 o
f 

ch
arges an

d
 u
p
d
ated

 w
h
ere n

ecessary. 
W
aste m

an
agem

en
t u

tility ch
arges 
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STA
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 ITEM

 

7
 

 

C
ate

go
ry 

A
re
a ‐ 

C
o
m
p
o
n
e
n
t 

Issu
e
 

R
atin

g 
Q
A
O
 

R
e
co
m
m
e
n
d
atio

n
 

R
e
sp
o
n
sib

le
 

O
ffice

r 
Statu

s 

u
n
d
erch

arged
 as so

m
e p

ro
p
erties h

ave m
o
re 

th
an

 th
e allo

cated
 m

in
im

u
m
 n
u
m
b
er o

f b
in
s 

p
er th

e reven
u
e statem

en
t. 

 R
atin

g P
ractice

s: 
A
s p

er o
u
r au

d
it strategy issu

ed
 o
n
 2
5
 M

ay 
2
0
2
1
, 

th
e 

b
elo

w
 
issu

e 
w
as 

ad
vised

 
b
y 

m
an

agem
en

t as h
avin

g b
een

 reso
lved

. Testin
g 

p
erfo

rm
ed

 o
ver C

o
u
n
cil’s ratin

g cycle n
o
ted

 
th
e fo

llo
w
in
g o

b
servatio

n
s. 

• 
C
u
rren

tly, 
th
e 

Syn
ergy 

So
ft 

p
ro
vid

ed
 

ch
ecklist 

regard
in
g 

th
e 

rates 
levyin

g 
p
ro
cess is u

tilised
, h

o
w
ever, th

ere is n
o
 

evid
en

ce th
at th

is w
as fo

llo
w
ed

 p
rio

r to
 

th
e rates n

o
tices b

ein
g issu

ed
. 

• 
In
 

o
u
r 

sam
p
le 

o
f 

5
 

p
en

sio
n
er 

co
n
cessio

n
s 

w
e 

n
o
ted

 
1
 

in
stan

ce 
w
h
ereb

y th
e p

en
sio

n
ers card

 w
as n

o
t 

retain
ed

 o
n
 file an

d
 th

u
s w

e co
u
ld
 n
o
t 

verify th
at th

is w
as sigh

ted
 b
y C

o
u
n
cil; 

• 
W
e w

ere u
n
ab

le to
 evid

en
ce th

at an
 

an
n
u
al 

verificatio
n
 

ch
eck, 

w
ith

 
C
en

trelin
k, 

w
as 

p
erfo

rm
ed

 d
u
rin

g 
th
e 

cu
rren

t 
fin

an
cial 

year 
to
 

valid
ate 

p
en

sio
n
er statu

s; 
• 

W
h
ilst 

review
in
g 

th
e 

reco
n
ciliatio

n
 

p
erfo

rm
ed

 b
etw

een
 th

e gen
eral led

ger 
an

d
 su

b
sid

iary rates m
o
d
u
le w

e n
o
ted

: 
o

 
In
 o
u
r sam

p
le o

f 3
, w

e w
ere u

n
ab

le 
to
 evid

en
ce th

at th
is reco

n
ciliatio

n
 

w
as review

ed
 b
y an

 in
d
ep

en
d
en

t 
em

p
lo
yee; an

d
 

o
 

D
ecem

b
er 2

0
2
0
 w
as selected

 in
 o
u
r 

sam
p
le an

d
 it w

as id
en

tified
 th

at 
th
e gen

eral led
ger an

d
 su

b
sid

iary 
m
o
d
u
le 

d
id
 
n
o
t 
reco

n
cile. 

W
h
ile 

A
 review

 w
as u

n
d
ertaken

 in
 2
0
2
1
 b
y M

ead
 P
erry to

 
co
n
sid

er m
o
vin

g to
 a p

er b
in
 m

eth
o
d
o
lo
gy, h

o
w
ever th

is 
id
ea w

as ab
an

d
o
n
ed

 b
ecau

se m
o
d
ellin

g sh
o
w
ed

 o
verall 

so
m
e 

ratep
ayers 

w
o
u
ld
 
h
ave 

in
creased

 
sign

ifican
tly 

w
h
ile 

o
th
ers 

red
u
ced

 
sign

ifican
tly. 

 
Th

is 
w
as 

n
o
t 

co
n
sid

ered
 an

 eq
u
itab

le o
u
tco

m
e an

d
 it w

as d
ecid

ed
 

m
o
re 

co
llectio

n
 
d
ata 

n
eed

ed
 
to
 
b
e 

o
b
tain

ed
 
fo
r 

co
m
m
ercial p

ro
p
erties.  Th

e rep
o
rt also

 p
ro
vid

ed
 co

st 
co
m
p
ariso

n
s to

 o
th
er sh

ires an
d
 lo

o
ked

 at th
e ch

arges 
fo
r like b

u
sin

esses fo
r w

aste.  It sh
o
u
ld
 b
e n

o
ted

 th
at 

C
arp

en
taria 

w
aste 

ch
arges 

w
ere 

reaso
n
ab

ly 
h
igh

 
co
m
p
ared

 to
 so

m
e o

th
er ru

ral rem
o
te C

o
u
n
cils. 

C
o
u
n
cil d

id
 n
o
t h

ave accu
rate co

llectio
n
 d
ata, b

u
t rath

er 
u
sed

 p
revio

u
s au

d
it reco

rd
s, w

h
ich

 w
ere co

n
d
u
cted

 in
 

th
e w

et seaso
n
, an

d
 th

erefo
re n

o
t rep

resen
tative o

f a 
fu
ll year’s co

llectio
n
s. 

It is very d
ifficu

lt to
 d
eterm

in
e w

h
eth

er an
 o
verch

arge o
r 

u
n
d
erch

arge h
as o

ccu
rred

 b
ecau

se o
f th

e seaso
n
ality o

f 
to
u
rism

, an
d
 th

e len
gth

 o
f to

u
rism

 seaso
n
s d

u
e to

 len
gth

 
o
f th

e w
et seaso

n
 an

d
 ro

ad
s b

ein
g cu

t an
d
 b
o
th
 to

w
n
s 

b
ein

g iso
lated

 fo
r w

eeks at a tim
e. 

A
n
 au

d
it o

f th
e garb

age b
in
s co

llected
 co

m
m
en

ced
 fo

r 
b
u
sin

esses in
 O

cto
b
er 2

2
.  O

n
ce a fu

ll year’s d
ata h

as 
b
een

 co
llected

, w
e m

ay review
 th

e garb
age ch

argin
g 

m
eth

o
d
o
lo
gy again

.  
A
n
 effo

rt w
as m

ad
e to

 sim
p
lify th

e R
even

u
e Statem

en
t, 

an
d
 o
n
e o

f th
e tab

les w
as o

m
itted

, h
o
w
ever it w

as later 
d
isco

vered
 th

e tab
le sh

o
u
ld
 n
o
t h

ave b
een

 rem
o
ved

, an
d
 

th
is n

eed
s to

 b
e rectified

 in
 th

e n
ext R

even
u
e Statem

en
t 

in
 2
3
/2
4
.   

A
ll affected

 ratep
ayers w

ere ad
vised

 in
 w

ritin
g an

d
 th

e 
ch
arges h

ave b
een

 ad
ju
sted

 acco
rd
in
gly. 
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STA
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 ITEM
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C
ate

go
ry 

A
re
a ‐ 

C
o
m
p
o
n
e
n
t 

Issu
e
 

R
atin

g 
Q
A
O
 

R
e
co
m
m
e
n
d
atio

n
 

R
e
sp
o
n
sib

le
 

O
ffice

r 
Statu

s 

th
e d

ifferen
ce w

as exp
lain

ed
, b

y 
th
e 

p
rep

arer, 
th
ere 

w
as 

n
o
 

evid
en

ce o
f review

 to
 co

n
firm

 th
e 

reaso
n
ab

len
ess o

f th
e exp

lan
atio

n
.

 Im
p
licatio

n
: 

Th
e 

ab
o
ve 

fin
d
in
gs 

an
d
 

o
b
servatio

n
s 

rep
resen

t sign
ifican

t d
eficien

cies in
 C
o
u
n
cil’s 

ratin
g fu

n
ctio

n
 an

d
 d
em

o
n
strate w

id
esp

read
 

n
o
n
‐co

m
p
lian

ce 
w
ith

 
in
tern

al 
p
o
licies 

an
d
 

p
rescrib

ed
 req

u
irem

en
ts. 

A
s 
m
en

tio
n
ed

 
ab

o
ve, 

w
e 

h
ave 

revised
 
o
u
r 

in
itial 

risk 
assessm

en
t 
w
ith

 
resp

ect 
to
 
th
e 

ratin
g cycle an

d
 w

ere req
u
ired

 to
 u
n
d
ertake 

ad
d
itio

n
al su

b
stan

tive testin
g. 

M
an

agem
en

t 
h
ave 

b
een

 
req

u
ested

 
to
 

d
em

o
n
strate if th

e ab
o
ve erro

rs w
o
u
ld
 resu

lt 
in
 a m

aterial m
isstatem

en
t in

 rates reven
u
e, 

th
e o

u
tco

m
e o

f w
h
ich

 m
ay im

p
act th

e au
d
it 

o
p
in
io
n
 fo

r 3
0
 Ju

n
e 2

0
2
1
. 

 

R
atin

g P
ractice

s
R
ates ch

ecklist 
Th

e rates team
 h
ave taken

 th
e Syn

ergySo
ft ch

ecklist an
d
 

revised
 it to

 in
clu

d
e a b

alan
ced

 am
o
u
n
t, th

at lin
ks b

ack 
to
 th

e so
u
rce d

o
cu
m
en

t.  P
re an

d
 P
o
st Trial B

alan
ces are 

retain
ed

, an
d
 th

e rep
o
rt is sign

ed
 o
ff b

y an
 in
d
ep

en
d
en

t 
o
fficer. 

P
en

sio
n
er card

 
W
e ackn

o
w
led

ge th
ere are so

m
e reco

rd
s th

at m
ay h

ave 
b
een

 d
estro

yed
 after seven

 years, rath
er th

an
 b

ein
g 

retain
ed

 as an
 active file.   

O
fficers p

lan
 to

 co
n
d
u
ct an

 au
d
it o

f p
en

sio
n
ers an

d
 w
rite 

to
 th

em
 if w

e n
o
 lo

n
ger h

o
ld
 d
etails. 

A
n
n
u
al C

en
trelin

k verificatio
n
 

O
fficers n

o
w
 co

n
d
u
ct tw

o
 verificatio

n
s p

er year an
d
 

retain
 ad

eq
u
ate reco

rd
s. 

In
d
ep

en
d
en

t review
 

Th
e M

FA
 n
o
w
 review

s th
e en

d
 o
f m

o
n
th
 rates G

L’s to
 

su
b
sid

iary m
o
d
u
le.  R

ates o
fficer h

as also
 b
een

 train
ed

, 
an

d
 reco

n
ciles th

e rates m
o
d
u
le to

 G
L d

aily to
 ad

d
ress 

im
b
alan

ces w
h
en

 th
ey o

ccu
r.  Im

b
alan

ces are rep
o
rted

 
to
 
IT 

V
isio

n
 
im

m
ed

iately 
fo
r 
reso

lu
tio

n
, 
w
h
ere 

th
ey 

can
n
o
t b

e reso
lved

 in
‐h
o
u
se. 

G
L to

 su
b
sid

iary led
ger n

o
t b

alan
cin

g 
Th

e im
b
alan

ce h
as n

o
w
 b
een

 reco
n
ciled

 an
d
 o
fficers 

h
ave retain

ed
 su

p
p
o
rtin

g d
o
cu
m
en

tatio
n
. 

 C
o
n
clu

sio
n
 

Th
is issu

e h
as b

een
 o
n
go

in
g fo

r several years an
d
 co

u
ld
 

n
ever 

b
e 

reso
lved

 
in
 
o
n
e 

year, 
as 

ch
an

ges 
in
 
th
e 

m
eth

o
d
o
lo
gy in

vo
lved

 a sign
ifican

t b
o
d
y o

f w
o
rk.  W

h
ilst 

sew
er in

 K
aru

m
b
a an

d
 W

ater m
eth

o
d
o
lo
gies h

ave b
een

 
ch
an

ged
, so

m
e p

ro
p
erties h

ave req
u
ired

 su
b
seq

u
en

t 
ch
an

ges.   
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STA
N
D
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 ITEM

 

9
 

 

C
ate

go
ry 

A
re
a ‐ 

C
o
m
p
o
n
e
n
t 

Issu
e
 

R
atin

g 
Q
A
O
 

R
e
co
m
m
e
n
d
atio

n
 

R
e
sp
o
n
sib

le
 

O
ffice

r 
Statu

s 

O
fficers are o

f th
e view

 n
o
w
 th

at m
o
st o

f th
e issu

es 
related

 to
 th

ese au
d
it m

atters, h
ave b

een
 reso

lved
, 

excep
t fo

r: 

 
W
aste ch

arges in
 th

e R
even

u
e Statem

en
t an

d
 h
o
w
 

th
e tab

les are p
resen

ted
; an

d
 

 
P
en

sio
n
er card

s o
n
 file fo

r all active p
en

sio
n
ers; 

an
d
 

an
d
 th

is m
atter is n

o
 lo

n
ger a sign

ifican
t d

eficien
cy. 

A
lth

o
u
gh

 m
o
d
ellin

g h
as b

een
 ru

n
 in

 th
e Syn

ergySo
ft 

system
 an

d
 co

m
p
ared

 to
 th

e m
o
d
ellin

g co
n
d
u
cted

 b
y 

M
ead

 P
erry an

d
 d
ifferen

ces w
ere exp

lain
ed

, an
o
th
er 

review
 sh

all b
e u

n
d
ertaken

 b
y M

ead
 P
erry in

 th
e n

ext 
q
u
arter, 

o
n
ce 

th
e 

seco
n
d
 
levy 

h
as 

b
een

 
issu

ed
 
to
 

co
n
d
u
ct a fin

al review
 o
f th

e service ch
arges an

d
 w

ater 
co
n
su
m
p
tio

n
 to

 co
n
firm

 ch
argin

g h
as resu

lted
 in

 th
e 

d
esired

 o
u
tco

m
es.  A

n
y an

o
m
alies sh

all b
e review

ed
 an

d
 

fo
llo

w
ed

 u
p
. 

 U
pdate: 14/9/2023 

A
t in

terim
 several p

rio
r issu

es rem
ain

ed
 u
n
reso

lved
, so

 
au

d
it d

ecid
ed

 th
ere w

as n
o
 fu

rth
er testin

g req
u
ired

 as 
b
o
th
 levies h

ad
 b
een

 raised
, an

d
 th

is issu
e w

o
u
ld
 rem

ain
 

o
u
tstan

d
in
g.   

 
D
ifferen

tial ratin
g catego

ries h
ave b

een
 au

d
ited

, 
an

d
 au

d
its are o

n
go

in
g; 

 
W
ater 

allo
catio

n
s 

n
o
 
lo
n
ger 

exist, 
an

d
 
th
e 

classificatio
n
 stru

ctu
re is n

o
w
 m

u
ch
 sim

p
ler; 

 
Sew

er 
u
tility 

ch
arges 

in
 
K
aru

m
b
a 

h
ave 

b
een

 
sim

p
lified

, 
an

d
 
th
ere 

h
ave 

also
 
b
een

 
several 

p
ro
p
erty au

d
its; 

 
G
arb

age u
tility ch

arges are classified
 b
y typ

e, an
d
 

o
fficers h

ave review
ed

 as b
est th

ey can
.  Th

e u
n
its 

o
f garb

age h
ave b

een
 review

ed
 b
y like p

ro
p
erties. 

 
Th

e R
even

u
e Statem

en
t issu

es h
ave largely b

een
 

reso
lved

. 
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Q
A
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R
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atio
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sp
o
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sib

le
 

O
ffice
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Statu

s 

 
Th

e n
o
t fo

r p
ro
fits are m

o
stly d

ealt w
ith

 o
n
 a 

co
n
cessio

n
al b

asis, an
d
 like typ

e N
FP
’s gro

u
p
ed

 fo
r 

co
n
sisten

cy. 
Th

e 
fu
tu
re 

R
even

u
e 

Statem
en

t 
m
ay 

n
eed

 
to
 
take 

acco
u
n
t 
o
f 
an

o
m
alies 

th
at 

exist 
w
ith

 
in
 
th
e 

W
aste  

C
h
arges, su

ch
 as: 

 
M
o
re th

an
 o
n
e lan

d
 u
se o

f th
e p

ro
p
erty, su

ch
 as a 

p
ro
p
erty rated

 as co
m
m
ercial, w

ith
 a 

o
 

resid
en

ce u
n
d
er th

e sam
e ro

o
f; o

r 
o

 
resid

en
ce u

n
d
er a sep

arate ro
o
f o

n
 th

e sam
e
 

p
ro
p
erty. 

R
eview

s 
o
f 

ratin
g 

p
ractices 

are 
o
n
go

in
g, 

h
o
w
ever 

o
fficers are n

o
w
 o

f th
e view

 th
is m

atter is reso
lved

 
p
en

d
in
g au

d
it clearan

ce. ●
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 D
e
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n
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C
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A
re
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C
o
m
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o
n
e
n
t

Issu
e
 

R
atin

g 
Q
A
O
 

R
e
co
m
m
e
n
d
atio

n
R
e
sp
o
n
sib

le
 

O
ffice

r 
Statu

s 

In
tern

al 
C
o
n
tro

l 
2
1
IR
‐2
 

P
ro
cu
rem

en
t 

C
ycle 

D
eficien

cies 

C
o
n
tro

l A
ctivitie

s: 
Testin

g p
erfo

rm
ed

 o
ver C

o
u
n
cil’s p

ro
cu
rem

en
t 

an
d
 
p
aym

en
ts 

cycle 
n
o
ted

 
th
e 

fo
llo

w
in
g 

o
b
servatio

n
s. O

u
r sam

p
le size w

as 2
8
 cred

ito
r 

tran
sactio

n
s, w

ith
 each

 tran
sactio

n
 p
o
ten

tially 
m
ad

e u
p
 o
f m

u
ltip

le in
vo

ices. 
• 

4
 in

stan
ces w

h
ere p

u
rch

ases w
ere n

o
t 

su
p
p
o
rted

 
b
y 

th
e 

req
u
ired

 
n
u
m
b
er 

o
f 

q
u
o
tes 

as 
p
er 

C
o
u
n
cil’s 

p
ro
cu
rem

en
t 

p
o
licy; 

• 
4
 in

stan
ces w

h
ere a p

u
rch

ase o
rd
er w

as 
n
o
t availab

le to
 su

p
p
o
rt th

e in
vo

ice; 
• 

2
 
in
stan

ces 
w
h
ere 

th
e 

p
u
rch

ase 
o
rd
er 

w
as raised

 after th
e in

vo
ice d

ate; 
• 

1
 in
stan

ce w
h
ere th

e in
vo

ice am
o
u
n
t w

as 
greater th

an
 th

e o
rigin

al p
u
rch

ase o
rd
er 

an
d
 th

ere w
as n

o
 am

en
d
m
en

t m
ad

e; 
• 

In
 

relatio
n
 

to
 

p
referred

 
su
p
p
lier 

arran
gem

en
ts: 

o
 

1
 in
stan

ce w
h
ere w

e w
ere u

n
ab

le to
 

d
eterm

in
e if th

e rates ch
arged

 fo
r 

th
e 

veh
icles/eq

u
ip
m
en

t 
u
tilised

 
agreed

 to
 th

e ap
p
ro
ved

 rates p
er 

th
e p

referred
 su

p
p
lier list d

u
e to

 th
e 

q
u
o
te an

d
 in

vo
ice b

ein
g fo

r a lu
m
p
 

su
m
 am

o
u
n
t. 

o
 

2
 in

stan
ces w

h
ere p

u
rch

ases w
ere 

m
ad

e 
fro

m
 
a 

p
referred

 
su
p
p
lier, 

h
o
w
ever, th

e rates ch
arged

 o
n
 th

e 
veh

icles/eq
u
ip
m
en

t u
tilised

 d
id
 n
o
t 

agree to
 th

e ap
p
ro
ved

 rates p
er th

e 
p
referred

 su
p
p
lier list; an

d
 

o
 

4
 
in
stan

ces 
w
h
ere 

th
e 

in
vo
ice 

in
clu

d
ed

 
item

s 
an

d
/o
r 

services 
w
h
ich

 
d
id
 
n
o
t 
fo
rm

 
p
art 

o
f 
th
e 

Sign
ifican

t 
D
eficien

cy 
 

●
 

 

W
e 

ackn
o
w
led

ge 
C
o
u
n
cil 

h
ave 

ap
p
o
in
ted

 a Sen
io
r 

P
u
rch

asin
g 

&
 

P
ro
cu
rem

en
t 

O
fficer to

 cen
tralise 

an
d
 ach

ieve greater 
co
n
tro

l 
o
ver 

th
e 

p
ro
cu
rem

en
t 

fu
n
ctio

n
. 

It 
is 

reco
m
m
en

d
ed

 
ap

p
ro
p
riate 

reso
u
rces 

are 
d
ed

icated
 

to
 

u
n
d
ertakin

g 
a 

th
o
ro
u
gh

 review
 o
f 

th
e 

p
ro
cu
rem

en
t 

fu
n
ctio

n
, 
areas 

o
f 

n
o
n
‐co

m
p
lian

ce 
an

d
 

o
p
p
o
rtu

n
ities 

fo
r 

efficien
cy 

an
d
 

im
p
ro
vem

en
t. 

Train
in
g 

sh
o
u
ld
 
b
e 

co
n
d
u
cted

 
w
ith

 
all 

staff 
o
n
 
a 

regu
lar 

b
asis to

 en
su
re th

ey 
are 

aw
are 

o
f 

th
e 

req
u
irem

en
ts u

n
d
er 

th
e 

Lo
cal 

G
o
vern

m
en

t 
R
egu

latio
n
 

2
0
1
2
 

an
d
 

C
o
u
n
cil 

p
o
licies. 

D
C
S

M
an

age
m
en

t R
e
sp
o
n
se
:

A
 d
etailed

 P
ro
cu
rem

en
t P

ro
ced

u
re is cu

rren
tly b

ein
g 

d
evelo

p
ed

 
to
 

assist 
o
fficers 

in
vo

lved
 

in
 

th
e 

p
ro
cu
rem

en
t fu

n
ctio

n
. O

n
ce th

is is in
 p
lace, train

in
g w

ill 
b
e p

ro
vid

ed
 to

 all em
p
lo
yees, an

d
 co

m
p
lian

ce ch
eckin

g 
sh
all b

e in
tro

d
u
ced

 in
 th

e acco
u
n
ts sectio

n
, w

ith
 n
o
n
‐

co
m
p
lian

ce id
en

tified
 an

d
 fu

rth
er train

in
g p

ro
vid

ed
 as 

req
u
ired

. 
 U
pdate: 2022 Interim

 
Sign

ifican
t 

d
eficien

cies 
rem

ain
 

in
 

C
o
u
n
cil’s 

p
ro
cu
rem

en
t 
fu
n
ctio

n
 
an

d
 
d
em

o
n
strate 

w
id
esp

read
 

n
o
n
co
m
p
lian

ce w
ith

 in
tern

al p
o
licies an

d
 p
rescrib

ed
 

req
u
irem

en
ts. 

 U
pdate: 2022 Final 

W
e 

h
ave 

an
alysed

 
cred

ito
r 

p
u
rch

ase 
h
isto

ry 
an

d
 

id
en

tified
 fo

u
r in

stan
ces w

h
ere year to

 d
ate sp

en
d
 w
ith

 
a cred

ito
r, fo

r th
e p

ro
visio

n
 o
f sam

e o
r sim

ilar go
o
d
s 

an
d
 services, is in

 excess o
f $

2
0
0
,0
0
0
 (ex. G

ST, th
ereb

y 
co
n
stitu

tin
g a large co

n
tractu

al arran
gem

en
t. In

 th
ese 

in
stan

ces, 
C
o
u
n
cil 

h
ad

 
n
o
t 

u
n
d
ertaken

 
a 

ten
d
er 

p
ro
cess, o

r a valid
 exem

p
tio

n
 to

 u
n
d
ertakin

g a ten
d
er 

p
ro
cess u

n
d
er D

ivisio
n
 3
 d
id
 n
o
t ap

p
ly. 

 U
pdate: 23/2/2023 

A
 w
ritten

 p
ro
cu
rem

en
t p

ro
ced

u
re h

as b
een

 d
evelo

p
ed

, 
h
o
w
ever th

is h
as n

o
t yet b

een
 ro

lled
 o
u
t to

 th
e staff. 

W
e ackn

o
w
led

ge th
e risk in

vo
lved

 an
d
 so

m
e effo

rt h
as 

b
een

 m
ad

e to
 ch

an
ge p

ractices, h
o
w
ever I am

 o
f th

e 
view

 th
at rectifyin

g th
is issu

e w
ill req

u
ire sign

ifican
t 

p
ro
cess 

ch
an

ges 
in
 
so
m
e 

w
o
rk 

areas. 
 
Th

e 
sm

all 
ch
an

ges 
th
at 

h
ave 

b
een

 
m
ad

e 
are 

exh
au

stive 
an

d
 

ch
allen

gin
g. 

D
u
e
 D
ate

 

3
0
 Ju

n
 2
2

3
0
 A
p
r 2

3
 

3
1
 M

arch
 2
4
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e
 

R
atin
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Q
A
O
 

R
e
co
m
m
e
n
d
atio

n
R
e
sp
o
n
sib

le
 

O
ffice

r 
Statu

s 

ten
d
er su

b
m
issio

n
 an

d
 C
o
u
n
cil h

ad
 

n
o
t o

b
tain

ed
 altern

ative q
u
o
tes. 

• 
W
e 

h
ave 

an
alysed

 
cred

ito
r 

p
u
rch

ase 
h
isto

ry an
d
 id

en
tified

 1
 in

stan
ce w

h
ere 

year to
 d
ate sp

en
d
 w
ith

 a cred
ito

r, fo
r th

e 
p
ro
visio

n
 o
f sam

e o
r sim

ilar go
o
d
s an

d
 

services, 
is 

in
 
excess 

o
f 

$
2
0
0
,0
0
0
 

(exclu
d
in
g 

G
ST) 

th
ereb

y 
co
n
stitu

tin
g 

a 
large 

co
n
tractu

al 
arran

gem
en

t. 
In
 
th
is 

in
stan

ce, C
o
u
n
cil h

ad
 n
o
t u

n
d
ertaken

 a 
ten

d
er p

ro
cess, o

r a valid
 exem

p
tio

n
 to

 
u
n
d
ertakin

g 
a 

ten
d
er 

p
ro
cess 

u
n
d
er 

D
ivisio

n
 3
 d
id
 n
o
t ap

p
ly. 

 In
 ad

d
itio

n
 to

 th
e 4

 in
stan

ces id
en

tified
 ab

o
ve 

th
at 

d
id
 
n
o
t 
h
ave 

th
e 

req
u
ired

 
n
u
m
b
er 

o
f 

q
u
o
tes, 

an
 
ad

d
itio

n
al 

4
 
in
stan

ces 
w
ere 

id
en

tified
 fo

r w
h
ich

 n
o
 q
u
o
tes/ten

d
ers w

ere 
p
ro
vid

ed
 to

 d
em

o
n
strate h

o
w
 C
o
u
n
cil so

u
gh

t 
valu

e 
fo
r 

m
o
n
ey. 

U
p
o
n
 
in
vestigatio

n
 
an

d
 

d
iscu

ssio
n
s w

ith
 relevan

t staff m
em

b
ers it w

as 
d
eterm

in
ed

 th
at th

e su
p
p
lier w

as o
n
 th

e lo
cal 

b
u
y 

listin
g, 

th
erefo

re 
acco

rd
in
g 

to
 
C
o
u
n
cil’s 

p
ro
cu
rem

en
t p

o
licy n

o
 q
u
o
tes are req

u
ired

 to
 

b
e so

u
gh

t. W
h
ile th

is is a p
erm

issib
le p

ractice 
u
n
d
er th

e C
o
u
n
cil’s p

ro
cu
rem

en
t p

o
licy an

d
 in

 
acco

rd
an

ce w
ith

 Lo
cal G

o
vern

m
en

t Legislatio
n
, 

th
ere 

is 
n
o
 
evid

en
ce 

availab
le 

to
 
au

d
it 

to
 

co
n
firm

 
th
at 

C
o
u
n
cil 

so
u
gh

t 
th
is 

su
p
p
lier 

th
ro
u
gh

 Lo
cal B

u
y. 

 Im
p
licatio

n
 

Th
e 

ab
o
ve 

fin
d
in
gs 

rep
resen

t 
sign

ifican
t 

d
eficien

cies w
ith

in
 th

e p
ro
cu
rem

en
t cycle an

d
 

d
em

o
n
strate w

id
esp

read
 n
o
n
co
m
p
lian

ce w
ith

 
in
tern

al p
o
licies an

d
 p
rescrib

ed
 req

u
irem

en
ts. 

I h
ave h

ad
 co

n
versatio

n
s w

ith
 C
o
u
n
cil’s In

tern
al A

u
d
ito

r 
an

d
 b
elieve th

e b
est ap

p
ro
ach

 is to
 h
ave th

em
 co

m
e 

o
n
site an

d
 co

n
d
u
ct co

n
su
ltive w

o
rksh

o
p
s an

d
 assist 

w
ith

 
p
ro
cess 

review
 
an

d
 
fin

alise 
th
e 

p
ro
cu
rem

en
t 

p
ro
ced

u
re an

d
 p
o
licy. 

Th
is w

ay each
 area th

at is req
u
ired

 to
 m

ake p
ro
cess 

ch
an

ges w
ill b

e ab
le to

 n
ego

tiate vario
u
s p

ain
 p
o
in
ts in

 
term

s 
o
f 

w
h
at 

is 
accep

tab
le 

risk 
an

d
 
w
h
at 

is 
u
n
accep

tab
le (fo

r exam
p
le p

u
rch

ase o
rd
ers raised

 after 
th
e p

u
rch

ase).  Th
e ro

le o
f th

e au
d
ito

r w
ill b

e to
 su

p
p
o
rt 

th
e team

s to
 d
evelo

p
 p
ro
cesses. 

Fro
m
 
th
ere 

w
e 

w
ill 

h
ave 

a 
sim

p
lified

 
an

d
 
d
etailed

 
p
ro
ced

u
re an

d
 p
o
licy th

at h
as b

een
 agreed

 o
r accep

ted
 

b
y o

fficers.  Th
is w

o
u
ld
 th

en
 b
e fo

llo
w
ed

 b
y co

m
p
lian

ce 
testin

g to
 en

su
re o

fficers are d
o
in
g w

h
at th

ey sh
o
u
ld
 b
e 

d
o
in
g. 

Th
e In

tern
al A

u
d
it P

lan
 sh

all b
e p

resen
ted

 to
 C
o
u
n
cil in

 
a sep

arate rep
o
rt to

 th
e M

arch
 2
3
 m

eetin
g. 

 U
pdate: 15/9/2023 

In
 relatio

n
 to

 p
referred

 su
p
p
lier arran

gem
en

ts, th
ese 

are n
o
w
 m

an
aged

 b
y th

e P
M
, as th

ey sh
o
u
ld
 b
e, n

o
t th

e 
acco

u
n
ts team

.  It sh
all b

e th
e resp

o
n
sib

ility o
f th

e P
M
 

to
 en

su
re th

e co
rrect rates are ch

arged
 b
efo

re p
assin

g 
to
 
acco

u
n
ts. 

 
A
cco

u
n
ts 

team
 
sh
all 

still 
co
n
d
u
ct 

co
n
firm

ato
ry ch

ecks. 
A
n
 in

tern
al au

d
it h

as sin
ce b

een
 co

n
d
u
cted

, an
d
 a 

th
o
ro
u
gh

 
review

 
o
f 

th
e 

p
ro
cu
rem

en
t 

p
o
licy 

an
d
 

p
ro
ced

u
re.   

 
P
O
’s n

o
t su

p
p
o
rted

 b
y req

u
ired

 n
u
m
b
er o

f q
u
o
tes 

o
 
Th

e q
u
o
tatio

n
 th

resh
o
ld
 o
f $

2
,0
0
0
 to

 $
1
5
,0
0
0
, 

2
 o
r m

o
re q

u
o
tes h

as b
een

 th
e sam

e sin
ce 7

th 
D
ecem

b
er 

2
0
1
6
. 
 
P
rices 

h
ave 

m
o
re 

th
an

 
d
o
u
b
led

 
sin

ce 
th
en

, 
so
 
it 

is 
n
o
 
lo
n
ger 

reaso
n
ab

le to
 exp

ect th
e th

resh
o
ld
s to

 w
o
rk 

fo
r 
co
u
n
cil 

o
p
eratio

n
s. 

 
Th

is 
is 

esp
ecially 
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ate

go
ry 

A
re
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C
o
m
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Issu
e
 

R
atin
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Q
A
O
 

R
e
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m
m
e
n
d
atio

n
R
e
sp
o
n
sib

le
 

O
ffice

r 
Statu

s 

d
ifficu

lt to
 co

m
p
ly w

ith
 fo

r th
e o

p
eratio

n
s 

team
, b

ecau
se electrician

s etc w
ill n

o
t tu

rn
 u
p
 

to
 
give 

a 
q
u
o
te. 

 
A
 
reco

m
m
en

d
atio

n
 
to
 

in
crease th

e th
resh

o
ld
 w

ill b
e m

ad
e w

ith
 th

e 
n
ext 

review
 
o
f 
th
e 

P
ro
cu
rem

en
t 
P
o
licy 

to
 

in
crease th

e lim
it to

 $
5
,0
0
0
 to

 $
1
5
,0
0
0
 at least 

2
 q
u
o
tes m

u
st b

e so
u
rced

. 

 
4
 
in
stan

ces 
w
h
ere 

a 
p
u
rch

ase 
o
rd
er 

w
as 

n
o
t 

availab
le to

 su
p
p
o
rt th

e in
vo

ice. 
o

 
Train

in
g 

is 
sch

ed
u
led

 
o
n
ce 

th
e 

p
o
licy 

an
d
 

p
ro
ced

u
re h

as b
een

 agreed
 b
y SLT 

 
2
 in

stan
ces w

h
ere th

e p
u
rch

ase o
rd
er w

as raised
 

after th
e in

vo
ice d

ate 
o

 
Th

is is d
ifficu

lt to
 co

n
tro

l in
 an

 o
p
eratio

n
al 

en
viro

n
m
en

t, an
d
 o
ften

 th
ere is d

o
cu
m
en

tary 
evid

en
ce to

 su
p
p
o
rt th

e en
gagem

en
t.  W

e 
sh
all rein

fo
rce th

e im
p
o
rtan

ce in
 train

in
g. 

 
1
 in
stan

ce w
h
ere th

e in
vo

ice am
o
u
n
t w

as greater 
th
an

 th
e o

rigin
al p

u
rch

ase o
rd
er an

d
 th

ere w
as n

o
 

am
en

d
m
en

t m
ad

e 
o

 
P
M
’s are o

f th
e view

 th
at if th

ey ap
p
ro
ve an

 
in
vo
ice th

at sh
o
u
ld
 d
o
 it.  W

e w
ill co

ver o
ff o

n
 

variatio
n
s in

 train
in
g. 

O
verall sign

ifican
t im

p
ro
vem

en
t h

as b
een

 m
ad

e w
ith

 
p
ro
cu
rem

en
t p

ractices. O
u
r recen

t th
o
ro
u
gh

 review
 o
f 

o
u
r P

o
licy an

d
 P
ro
ced

u
re sh

o
u
ld
 m

ake th
in
gs easier to

 
fo
llo

w
.  Train

in
g is p

lan
n
ed

 fo
r later in

 th
e year.  So

m
e 

im
p
ro
vem

en
ts are alread

y b
ein

g trialled
. 

●
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re
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C
o
m
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o
n
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n
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Issu
e
 

R
atin
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Q
A
O
 

R
e
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m
m
e
n
d
atio

n
 

R
e
sp
o
n
sib

le
 

O
ffice

r 
Statu

s 

In
tern

al 
C
o
n
tro

l 
2
0
IR
‐3
 

M
asterfile 

C
h
an

ge 
R
ep

o
rts 

C
o
n
tro

l A
ctivitie

s: 
D
u
rin

g 
o
u
r 

review
 
o
f 
system

 
co
n
tro

ls 
an

d
 

p
ro
cesses 

it 
w
as 

id
en

tified
 
th
at 

M
asterfile 

C
h
an

ge R
ep

o
rts (System

 A
u
d
it R

ep
o
rts) h

ave 
n
o
t 

b
een

 
p
ro
d
u
ced

 
o
r 

review
ed

 
b
y 

an
 

ap
p
ro
p
riate level o

f m
an

agem
en

t d
u
rin

g th
e 

cu
rren

t 
fin

an
ce 

year 
in
 
relatio

n
 
to
 
O
th
er 

D
eb

to
rs, R

ates, an
d
 C
red

ito
rs cycles. N

o
 review

 
o
f 

M
asterfile 

ch
an

ges 
can

 
th
erefo

re 
b
e 

d
em

o
n
strated

 fo
r th

ese cycles.  
W
e 

n
o
te 

th
at 

p
ayro

ll 
M
asterfile 

ch
an

ges 
rep

o
rtin

g h
as b

een
 im

p
lem

en
ted

 in
 th

e cu
rren

t 
review

 p
erio

d
.  

W
e n

o
te fo

r cred
ito

rs Syn
ergy So

ft sen
d
s em

ail 
n
o
tificatio

n
s 

to
 
n
o
m
in
ated

 
em

p
lo
yees 

as 
M
asterfile 

ch
an

ges 
h
ap

p
en

 
an

d
 
th
ese 

are 
review

ed
 
w
h
en

 
received

, 
h
o
w
ever, 

au
d
it 

is 
u
n
ab

le 
to
 
evid

en
ce 

th
is 

as 
n
o
 
p
ro
o
f 
o
f 
th
e 

review
 is retain

ed
. 

Sign
ifican

t 
D
eficien

cy 
 

●
 

 

It 
is 

reco
m
m
en

d
ed

 
th
at 

C
o
u
n
cil 

re‐in
tro

d
u
ce 

th
e 

p
ro
cess 

w
h
ereb

y 
th
ese 

rep
o
rts are p

ro
d
u
ced

 an
d
 

sign
ed

 
as 

evid
en

ce 
o
f 

review
 

b
y 

an
 

ap
p
ro
p
riately 

au
th
o
rised

 
level o

f m
an

agem
en

t, at 
in
tervals 

co
n
sid

ered
 

ap
p
ro
p
riate 

b
y 

C
o
u
n
cil 

(e.g. M
o
n
th
ly). 

M
an

ager o
f 

Fin
an

ce an
d
 

A
d
m
in
istratio

n
 

M
an

age
m
en

t R
e
sp
o
n
se
:

A
greed

 
an

d
 
R
eso

lved
. 

 
C
o
u
n
cil 

is 
n
o
w
 

p
erfo

rm
in
g 1

4
m
asterfile ch

an
ges review

.   
 U
pdate: 2022 Interim

 
M
asterfile 

ch
an

ge 
rep

o
rts 

h
ave 

n
o
t 

b
een

 
co
n
sisten

tly 
p
ro
d
u
ced

 
an

d
 

review
ed

 
th
ro
u
gh

o
u
t 

th
e 

fin
an

cial 
year 

fo
r 

o
th
er 

d
eb

to
rs, rates an

d
 p
ayro

ll. 
U
pdate: 24/2/2023 

 Th
ere 

is n
o
w
 
a 

p
ro
cess 

in
 
p
lace 

w
h
ere 

an
 

in
d
ep

en
d
en

t 
o
fficer 

review
s 
th
e 

M
asterfile 

ch
an

ges rep
o
rt regu

larly, as p
art o

f th
e en

d
 o
f 

m
o
n
th
 review

. 
 U
pdate: 24/2/2023 

O
fficers w

ill n
o
t review

 A
cco

u
n
ts R

eceivab
le 

M
asterfile ch

an
ges b

ecau
se w

e are o
f th

e view
 

th
at th

ere is little risk in
 th

at area.  Th
e M

FA
A
 

sh
all 

co
n
d
u
ct 

sp
o
t 

ch
ecks 

o
f 

M
asterfile

 
rep

o
rts.  Th

e m
o
d
u
le o

w
n
ers sh

all co
n
d
u
ct 

m
o
n
th
ly review

s o
f th

e M
asterfile ch

an
ges fo

r 
R
ates an

d
 C

red
ito

rs, an
d
 en

su
re th

ey h
ave

 
d
o
cu
m
en

tatio
n
 to

 su
p
p
o
rt th

o
se ch

an
ges. 

W
e are o

f th
e view

 th
is m

atter is n
o
w
 reso

lved
 

p
en

d
in
g au

d
it clearan

ce. 
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STA
N
D
IN
G
 ITEM

 

1
5
 

  2
0
C
R
‐1
 A
sse

t M
an

age
m
e
n
t P

lan
s 

C
ate

go
ry 

A
re
a ‐ 

C
o
m
p
o
n
e
n
t 

Issu
e
 

R
atin

g 
Q
A
O
 

R
e
co
m
m
e
n
d
atio

n
 

R
e
sp
o
n
sib

le
 

O
ffice

r 
Statu

s 

In
tern

al 
C
o
n
tro

l 
2
0
C
R
‐1

A
sset 

M
an

agem
en

t 
P
lan

s 

C
o
n
tro

l En
viro

n
m
en

t
A
t th

e tim
e o

f o
u
r fin

al atten
d
an

ce, it w
as 

id
en

tified
 th

at th
e A

sset M
an

agem
en

t P
lan

s 
ap

p
ear to

 b
e sign

ifican
tly o

u
t o

f d
ate (last 

issu
ed

 – Feb
ru
ary 2

0
1
3
). 

 Im
p
licatio

n
 

Th
e A

sset M
an

agem
en

t P
lan

 is a co
rn
ersto

n
e 

in
 th

e p
u
rsu

it o
f o

p
eratio

n
al efficien

cies an
d
 

m
o
re 

effective 
in
frastru

ctu
re 

m
ain

ten
an

ce 
an

d
 
ren

ew
al 

p
ro
cesses. 

B
y 

n
o
t 

h
avin

g 
ad

eq
u
ate p

ro
cesses in

 p
lace to

 en
su
re th

e 
p
lan

 is regu
larly u

p
d
ated

 an
d
 ad

h
ered

 to
 co

u
ld
 

resu
lt in

 in
efficien

cies an
d
 o

verru
n
s in

 th
e 

fu
tu
re. 

Sign
ifican

t 
D
eficien

cy 
 

●
 

 

It 
is 

reco
m
m
en

d
ed

 
th
at 

C
o
u
n
cil 

lo
o
k 

to
 
en

su
re 

th
at ad

eq
u
ate p

lan
s are 

regu
larly 

u
p
d
ated

 
an

d
 

m
ain

tain
ed

 an
d
 rep

o
rted

 
to
 C
o
u
n
cil freq

u
en

tly. 

D
O
E

D
C
S 

M
an

age
m
en

t R
e
sp
o
n
se
:

C
o
u
n
cil is cu

rren
tly in

 th
e p

ro
cess o

f ad
o
p
tin

g th
e 

A
sset M

an
agem

en
t P

o
licy an

d
 A
sset M

an
agem

en
t 

Strategy 2
0
2
0
‐2
0
2
4
. C

o
u
n
cil h

as recen
tly acq

u
ired

 
m
em

b
ersh

ip
 w

ith
 th

e IP
W
EA

Q
 N

A
M
S p

ro
gram

 to
 

u
tilise 

th
eir 

tem
p
lates 

to
 

co
m
p
lete 

A
sset 

M
an

agem
en

t P
lan

s fo
r C

arp
en

taria Sh
ire C

o
u
n
cil in

 
h
o
u
se, refresh

er train
in
g is b

ein
g o

rgan
ised

. C
o
u
n
cil 

h
as also

 in
tro

d
u
ced

 th
e R

eflect A
sset M

an
agem

en
t 

p
ro
gram

 to
 assist in

 in
sp
ectio

n
 an

d
 m

ain
ten

an
ce 

m
an

agem
en

t. 
R
o
ad

 
A
ssets 

h
ave 

b
een

 
fo
rm

ally 
co
llected

 via an
 extern

al co
n
su
ltan

t an
d
 q

u
o
tes 

h
ave b

een
 o
b
tain

ed
 to

 o
u
tso

u
rce th

e in
itial p

icku
p
 

o
f C

o
u
n
cil B

u
ild

in
gs. 

Th
ese d

atasets w
ill b

e u
sed

 to
 co

m
p
ile th

e A
sset 

M
an

agem
en

t P
lan

s in
 h
o
u
se as w

ell as p
revio

u
s 

revalu
atio

n
s u

sin
g th

e IP
W
EA

Q
 N
A
M
s p

ro
gram

. 
 U
pdate 2022 Interim

 
A
sset M

an
agem

en
t P

lan
s ap

p
ear to

 b
e sign

ifican
tly 

o
u
t o

f d
ate. 

 U
pdate: 23/2/2023 

C
T M
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agem

en
t h

ave b
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 en
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 to
 d
evelo

p
 

A
sset M

an
agem

en
t P

lan
s (A

M
P
’s) fo

r each
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f 
assets.  D

raft A
M
P
’s fo

r Tran
sp
o
rt an

d
 B
u
ild

in
gs 

h
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b
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d
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p
ed

 
an

d
 
p
ro
vid

ed
 
to
 
th
e 

en
gin

eerin
g 

d
ep

artm
en

t 
fo
r 

review
. 

 
C
T 

are 
exp

ectin
g to

 p
ro
vid

e th
e D

raft A
M
P
 fo

r W
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d
 

W
astew

ater n
ext w

eek. 
 U
pdate: 15/9/2023 

A
M
P
s are cu

rren
tly in

 D
raft sittin

g w
ith

 M
an

agers. 
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 th

e co
n
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f fin
an

cial su
stain

ab
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y 
b
elief th

at th
e ro

ad
s are cu

rren
tly o

veren
gin

eered
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R
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e service cap
acity th
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u
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d
in
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p
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p
o
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 A
ltu
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C
o
u
n
cil’s 
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d
 
C
o
u
n
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en
gin

eers, 
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d
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p
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p
o
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 o
ver th

e n
ext 5

 m
o
n
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s to

 take o
p
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n
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C
o
u
n
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ly ro
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 b
en
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acity w
e w

an
t to
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u
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ad
 

n
etw

o
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p
le w

e w
o
u
ld
 n
o
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lace like fo
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d
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o
d
el th

e resu
lts.  I’ve sch

ed
u
led

 tim
e 

w
ith

 A
ltu

s to
 co

m
m
en

ce th
is p

ro
cess in

 O
cto

b
er an

d
 

w
e are h

o
p
in
g to

 h
ave th

e A
M
P
’s ad

o
p
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 in
 th

e 
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an
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R
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n
icatio

n
O
u
r review

 o
f C

o
u
n
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rm

al 
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ro
cess 
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n
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o
ard
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ffb
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p
lo
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g 

th
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o
n
ito
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g o

f cu
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t server access 
righ

ts, n
o
r a fo

rm
al p

ro
cess fo

r th
e rem

o
val o

f access 
righ

ts 
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r 

term
in
ated
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r 
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n
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rs. 
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th
e 
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rm
al p

ro
cess, relian

ce is p
laced

 o
n
 w
o
rd
 

o
f m

o
u
th
 w

ith
 regard

s to
 em

p
lo
yee m

o
vem

en
ts, an

d
 

w
ith

o
u
t fo

rm
al n

o
tificatio

n
 o
f req

u
ired

 access levels, 
th
ere is an

 in
creased

 risk o
f in

ap
p
ro
p
riate access levels 

b
ein

g gran
ted

. 
A
s a resu

lt o
f th

e ab
o
ve, a n

u
m
b
er o

f term
in
ated

 
em

p
lo
yees still h

ave access to
 m

o
d
u
les w

ith
in
 Syn

ergy 
So

ft. 
Fu

rth
erm

o
re, 

it 
w
as 

fo
u
n
d
 
th
at 

m
u
ltip

le 
em

p
lo
yees h

ave d
u
p
licate access righ

ts w
h
ich

 are o
ld
 

acco
u
n
ts fro

m
 th

e o
rigin

al set u
p
 an

d
 th

u
s th

e access 
sh
o
u
ld
 b
e d

eactivated
. Fro

m
 th
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 o
f em

p
lo
yees 

w
ith

 access it w
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 fo
u
n
d
 th

at gen
eric acco

u
n
ts 

cu
rren
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A
, IC

T Su
p
p
o
rt O

fficer, Sto
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Su
p
p
o
rt etc.) w

h
ich

 sh
o
u
ld
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 b
e d

eactivated
. 

 O
u
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en
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 so
m
e in

co
n
sisten
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 th

e 
access righ
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 to
 em

p
lo
yees in

 Syn
ergy So

ft, in
 

p
articu

lar, w
h
ere access righ

ts are in
co
n
sisten

t w
ith

 
th
e em

p
lo
yees’ ro

le an
d
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ro
vid

es th
e u

ser w
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sen
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n
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ro
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o
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n
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o
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m
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d
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re 

u
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p
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p
riate. Fu

rth
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o
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erio

d
ic review

 o
f u

ser 
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righ
ts 

is 
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m
m
en

d
ed

 
to
 
en

su
re 

th
ey rem
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 cu

rren
t b
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o
n
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m
o
vem

en
ts. 

C
o
u
n
cil 

sh
o
u
ld
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n
sid

er 
im

p
lem

en
tin

g 
a 

fo
rm

al 
o
n
b
o
ard

in
g 

an
d
 

o
ffb

o
ard

in
g 

p
ro
cess 

(fo
r 

exam
p
le 

th
e 

u
se 

o
f 

a 
n
ew

/term
in
ated

 
em

p
lo
yee 

n
o
tificatio

n
 

fo
rm

) w
h
ich

 in
clu

d
es th

e 
ap

p
ro
val 

o
f 
access 

levels 
req

u
ired

 
fo
r 

an
 

em
p
lo
yees’ ro

le. 
 

M
H
R

M
FA

 
M
an

age
m
en

t R
e
sp
o
n
se
: 

R
eco

m
m
en

d
atio

n
 
accep

ted
. 

C
o
u
n
cil 

is 
cu
rren

tly review
in
g o

n
 b

o
ard

in
g an

d
 o

ff 
b
o
ard

in
g p

ro
cess fo

r n
ew

 an
d
 term

in
ated

 
em

p
lo
yees. Th

is p
ro
cess w

ill in
co
rp
o
rate 

req
u
irem

en
ts 

fro
m
 
H
R
, 

P
ayro

ll, 
W
H
S, 

Fin
an

ce, 
R
eco

rd
s 

an
d
 
IT 

an
d
 
o
th
er 

req
u
irem

en
ts. 
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C
o
u
n
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as a m
an

aged
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ro
vid

er, 
R
o
b
erts 

an
d
 
M
o
rro

w
 
Tech

n
o
lo
gy 

(R
M
T) 

an
d
 
o
p
erate 

in
 
a 

clo
u
d
 
en

viro
n
m
en

t.  
C
o
u
n
cil’s u

sers are m
an

aged
 b
y an

 A
ctive 

D
irecto

ry.  A
lth

o
u
gh

 n
o
 fo

rm
al o

n
b
o
ard

in
g 

an
d
 o
ffb

o
ard

in
g p

ro
cess exists, em

p
lo
yees 

are term
in
ated

 regu
larly fro

m
 th

e A
ctive 

D
irecto

ry 
as 

lim
ited

 
licen

cin
g 

exists.  
W
ith

o
u
t 

access 
th
ro
u
gh

 
th
e 

A
ctive 

D
irecto

ry 
term

in
ated

 
em

p
lo
yees 

are 
u
n
ab

le 
to
 
gain

 
access 

to
 
System

s.  
H
o
w
ever, 

w
e 

h
ave 

d
evelo

p
ed

 
th
e 

o
n
b
o
ard

in
g an

d
 o
ffb

o
ard

in
g fo

rm
 w
h
ich
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n
o
w
 b
ein

g u
tilised
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Fu

rth
er 

C
o
u
n
cil 

is 
w
o
rkin

g 
w
ith

 
C
yb

erm
etrix 

to
 
im

p
lem

en
t 
a 

cyb
er 

risk 
m
an

agem
en

t p
ro
gram

 b
ased

 o
n
 a Level 3

 – 
P
ro
fessio

n
al 

cyb
er 

secu
rity 

certificatio
n
 

fro
m
 C
yb
er Secu

rity C
ertificatio

n
 A
u
stralia 

(C
SC

A
U
).  

 U
pdate: 15/9/2023 

M
o
n
th
ly 

ch
ecks 
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n
o
w
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n
d
u
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o
f 

C
o
u
n
cil’s active d

irecto
ry, an

d
 th

ese are 
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ed
 b
y th
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R
 M

an
ager, D

C
S an

d
 IC

T 
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O
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n
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h
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o
rgan

isatio
n
 are sim

p
ly rem

o
ved

. 
W
E w

ill attem
p
t an

o
th
er o

n
‐b
o
ard

in
g o

ff‐
b
o
ard

in
g p

ro
cess, b

u
t it is very d

ifficu
lt in

 
an

 en
viro

n
m
en

t w
h
ere th

ere are few
 staff.  

Th
e m

o
n
th
ly ch

ecks th
erefo

re w
ill th

e risk 
o
f staff accessin

g file
s in

ap
p
ro
p
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Ordinary Council Meeting  11 October 2023 
Item: 10.4 - Attachment: 1: External and Internal Audit Matters Status Report - 14/9/2023 
 

Page 122 

  
EX

TER
N
A
L A

N
D
 IN

TER
N
A
L A

U
D
IT M

A
TTER

S STA
TU

S R
EP

O
R
T
 

 
 

 
 

 
 

 
 

 
 

STA
N
D
IN
G
 ITEM

 

1
9
 

  2
2
C
R
‐1
 Lack o

f agre
e
m
e
n
t o

n
 co

n
tractu

al te
rm

s w
ith

 su
p
p
lie

rs p
rio

r to
 w
o
rk co

m
m
e
n
cin

g 
C
ate

go
ry 

A
re
a ‐ 

C
o
m
p
o
n
e
n
t 

Issu
e
 

R
atin

g 
Q
A
O
 

R
e
co
m
m
e
n
d
atio

n
 

R
e
sp
o
n
sib

le
 

O
ffice

r 
Statu

s 

In
tern

al 
C
o
n
tro

l 
2
2
C
R
‐1
 

Lack o
f 

agreem
en

t o
n
 

co
n
tractu

al 
term

s w
ith

 
su
p
p
liers p

rio
r 

to
 w
o
rk 

co
m
m
en

cin
g 

C
o
n
tro

l A
ctivitie

s: 
In
 
resp

o
n
se 

to
 
C
o
u
n
cil’s 

ten
d
ers, 

so
m
e 

co
n
tracto

rs 
req

u
ested

 
d
ep

artu
res 

fro
m
 
th
e 

stan
d
ard

 term
s an

d
 co

n
d
itio

n
s in

clu
d
ed

 in
 th

e 
ten

d
er d

o
cu
m
en

ts (e.g. restrictin
g th

eir lim
it o

f 
liab

ility). 
H
o
w
ever, 

d
u
e 

to
 
th
e 

lim
ited

 
tim

e 
b
etw

een
 

receivin
g resp

o
n
ses to

 th
e ten

d
er an

d
 C
o
u
n
cil 

aw
ard

in
g o

f th
e co

n
tract via reso

lu
tio

n
 at a 

C
o
u
n
cil 

m
eetin

g, 
C
o
u
n
cil 

d
id
 
n
o
t 

o
b
tain

 
ap

p
ro
p
riate in

p
u
t fro

m
 its p

ro
cu
rem

en
t team

 o
r 

legal ad
vice. 

W
h
ere th

ese d
ep

artu
res w

ere n
o
t reso

lved
 in

 a 
tim

ely m
an

n
er, it lead

 to
 co

n
tracts b

ein
g sign

ed
 

o
n
ly after w

o
rk h

ad
 co

m
m
en

ced
, o

r in
 so

m
e 

in
stan

ces, n
o
t at all. 

 Im
p
licatio

n
 

W
ith

o
u
t ap

p
ro
p
riate scru

tin
y an

d
 agreem

en
t o

n
 

th
e 

co
n
tractu

al 
term

s 
an

d
 
co
n
d
itio

n
s 

w
ith

 
su
p
p
liers, th

ere is an
 in

creased
 risk th

at C
o
u
n
cil 

is u
n
ab

le to
 en

fo
rce its righ

ts u
n
d
er th

e co
n
tract 

in
 th

e even
t o

f a d
isp

u
te. 

D
eficien

cy
 

●
 

 

W
e 

reco
m
m
en

d
 

th
at 

C
o
u
n
cil 

review
 

all 
req

u
ested

 
d
ep

artu
res 

fro
m
 

th
e 

stan
d
ard

 
co
n
tractu

al 
term

s 
an

d
 

co
n
d
itio

n
s 

b
efo

re 
co
n
tracts 

are 
aw

ard
ed

. 
C
o
n
tracts 

sh
o
u
ld
 

b
e 

sign
ed

 
b
etw

een
 

th
e 

relevan
t 

p
arties 

b
efo

re 
w
o
rk co

m
m
en

ces. 

D
C
S

M
an

age
m
en

t R
e
sp
o
n
se
:

W
e ackn

o
w
led

ge th
ere ap

p
ears to

 b
e a lack o

f 
u
n
d
erstan

d
in
g 

aro
u
n
d
 
th
e 

im
p
o
rtan

ce 
o
f 

clo
sin

g 
th
e 

p
ro
cu
rem

en
t 
lo
o
p
 
w
ith

 
a 

fu
lly 

execu
ted

 co
n
tract. Th

ere h
ave also

 b
een

 n
o
 

d
o
cu
m
en

ted
 
p
ro
cesses 

to
 
su
p
p
o
rt 

d
ecisio

n
 

m
akin

g, 
w
h
ich

 
m
akes 

co
m
p
lian

ce 
review

s 
im

p
o
ssib

le. 
C
o
u
n
cil 

h
as 

n
o
w
 
recru

ited
 
a 

p
ro
cu
rem

en
t 

sp
ecialist 

to
 
su
p
p
o
rt 

all 
D
ep

artm
en

ts 
fro

m
 

in
cep

tio
n
 o
f th

e sco
p
e th

ro
u
gh

 to
 th

e n
egatin

g 
th
e d

ep
artu

res. 
A
 d
etailed

 p
ro
cu
rem

en
t p

ro
ced

u
re h

as alread
y 

b
een

 
d
evelo

p
ed

 
an

d
 
d
istrib

u
ted

, 
an

d
 
w
e
 

exp
ect th

is to
 b
e fu

lly im
p
lem

en
ted

 w
ith

in
 th

e 
n
ext six m

o
n
th
s w

ith
 m

an
d
ato

ry train
in
g fro

m
 

lo
w
 valu

e p
u
rch

asin
g to

 p
ro
cu
rem

en
t. 

It is im
p
o
rtan

t at th
e en

d
 o
f th

is p
ro
cess th

at 
o
fficers 

u
n
d
erstan

d
 
th
e 

req
u
irem

en
t 

fo
r 

fo
rw

ard
 p
lan

n
in
g, to

 allo
w
 su

fficien
t tim

e fo
r 

p
ro
cu
rem

en
t to

 p
rep

are d
o
cu
m
en

tatio
n
, an

d
 

n
ego

tiate 
d
ep

artu
res 

b
efo

re 
th
e 

co
m
m
en

cem
en

t o
f w

o
rks. 

U
pdate: 23/2/2022 

C
o
u
n
cil’s p

ro
cu
rem

en
t team

 h
ave liaised

 w
ith

 
O
ch
re Legal to

 refin
e th

e ten
d
erin

g tem
p
lates 

to
 n
o
w
 h
ave an

y d
ep

artu
res in

clu
d
ed

 in
 th

e 
resp

o
n
se 

sch
ed

u
le 

so
 
an

y 
d
ep

artu
res 

are 
o
b
vio

u
s. 

P
revio

u
sly C

o
u
n
cil w

o
u
ld
 ten

d
er fo

r D
ry H

ire o
f 

P
lan

t an
d
 D
ry H

ire o
f Ligh

t V
eh

icles an
d
 select 

a 
ten

d
erer, 

b
u
t 

n
o
t 

fo
llo

w
 
th
ro
u
gh

 
w
ith

 
p
rep

aratio
n
 o
f a co

n
tract.   

Th
at 

m
ean

t 
o
fficers 

w
en

t 
to
 
ten

d
er 

w
ith

 
gen

eral term
s an

d
 co

n
d
itio

n
s.  B

o
th
 th

e P
lan

t 

D
u
e
 D
ate

 

3
0
 A
p
r 2
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EX

TER
N
A
L A

N
D
 IN

TER
N
A
L A

U
D
IT M

A
TTER

S STA
TU

S R
EP

O
R
T
 

 
 

 
 

 
 

 
 

 
 

STA
N
D
IN
G
 ITEM

 

2
0
 

 

C
ate

go
ry 

A
re
a ‐ 

C
o
m
p
o
n
e
n
t 

Issu
e
 

R
atin

g 
Q
A
O
 

R
e
co
m
m
e
n
d
atio

n
 

R
e
sp
o
n
sib

le
 

O
ffice

r 
Statu

s 

an
d
 Ligh

t V
eh

icles ten
d
erers h

ave req
u
ested

 
d
ep

artu
res,  Th

e term
s fo

r th
e P

lan
t ten

d
er 

h
ave 

b
een

 
n
ego

tiated
 
an

d
 
agreed

 
an

d
 
a 

co
n
tract sign

ed
. 

Th
e ten

d
er fo

r Ligh
t V

eh
icles is still in

 th
e
 

n
ego

tiatio
n
 
p
ro
cess. 

 
In
 
th
e 

m
ean

tim
e 

th
e 

co
n
tracto

r is b
ein

g u
tilised

 o
n
 th

eir o
w
n
 term

s 
an

d
 co

n
d
itio

n
s. 

It is an
ticip

ated
 fu

tu
re co

n
tracts o

f th
is n

atu
re 

sh
o
u
ld
 b
e m

u
ch
 easier as o

fficers w
ill u

se th
e 

sp
ecific tem

p
lates w

ith
 th

e n
ego

tiated
 term

s 
as th

e ten
d
er d

o
cu
m
en

t. 
 U
pdate: 15/9/2022 

Th
e 

tem
p
lates 

h
ave 

n
o
w
 
b
een

 
u
p
d
ated

 
to
 

in
clu

d
e 

a 
sch

ed
u
le 

o
f 
d
ep

artu
res 

to
 
m
ake 

th
ese req

u
ests m

o
re o

b
vio

u
s. 

Th
e tem

p
lates are also

 b
ein

g u
p
d
ated

, to
 h
ave

 
p
ro
p
er tem

p
lates fo

r d
ry h

ire arran
gem

en
ts 

w
ith

 d
ifferen

t co
n
d
itio

n
s. 

W
e 

b
elieve 

th
is 

m
atter 

is 
n
o
w
 
reso

lved
, 

p
en

d
in
g au

d
it clearan

ce. 
C
o
n
tracto

rs are req
u
ired

 to
 h
ave a co

n
tract 

p
rio

r to
 go

in
g to

 w
o
rk.  P

ro
cu
rem

en
t liaises 

w
ith

 
th
e 

W
o
rks 

team
 
an

d
 
ad

vises 
w
h
o
 
is 

co
m
p
lian

t to
 start w

o
rk. 

W
e are o

f th
e view

 th
is m

atter is n
o
w
 reso

lved
 

p
en

d
in
g au

d
it clearan

ce. 

●
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EX

TER
N
A
L A

N
D
 IN

TER
N
A
L A

U
D
IT M

A
TTER

S STA
TU

S R
EP

O
R
T
 

 
 

 
 

 
 

 
 

 
 

STA
N
D
IN
G
 ITEM

 

2
1
 

  2
2
C
R
‐2
 Lack o

f syste
m
atic re

vie
w
 o
f se

rvice
s d

e
live

re
d
 b
y su

p
p
lie

rs d
u
rin

g an
n
u
al co

n
stru

ctio
n
 se

aso
n 

C
ate

go
ry 

A
re
a ‐ 

C
o
m
p
o
n
e
n
t 

Issu
e
 

R
atin

g 
Q
A
O
 

R
e
co
m
m
e
n
d
atio

n
 

R
e
sp
o
n
sib

le
 

O
ffice

r 
Statu

s 

In
tern

al 
C
o
n
tro

l 
2
2
C
R
‐2
 

Lack o
f 

system
atic 

review
 o
f 

services 
d
elivered

 b
y 

su
p
p
liers 

d
u
rin

g an
n
u
al 

co
n
stru

ctio
n
 

seaso
n
 

C
o
n
tro

l A
ctivitie

s: 
B
efo

re p
aym

en
t is m

ad
e to

 co
n
tracto

rs fo
r w

o
rk 

d
elivered

 
d
u
rin

g 
th
e 

an
n
u
al 

co
n
stru

ctio
n
 

seaso
n
, 
C
o
u
n
cil 

em
p
lo
yees 

p
erfo

rm
 
ad

 
h
o
c 

ch
ecks 

o
n
 
a 

sam
p
le 

b
asis, 

su
ch
 
as 

ch
eckin

g 
w
h
eth

er th
e rate ch

arged
 b
y co

n
tracto

r o
n
 th

e 
in
vo

ice m
atch

es th
e ap

p
ro
ved

 rate o
n
 th

e p
re‐

q
u
alified

 su
p
p
lier listin

g. 
W
e 

h
ave 

p
revio

u
sly 

raised
 
a 

sign
ifican

t 
d
eficien

cy o
n
 p
ro
cu
rem

en
t w

h
ere w

e id
en

tified
 

d
eviatio

n
s 

fro
m
 
ap

p
ro
ved

 
rates 

o
n
 
in
vo
ices 

(refer 2
1
IR
‐2
). Th

is in
d
icates th

at th
ese ad

 h
o
c 

ch
ecks are n

o
t su

fficien
t. 

 Im
p
licatio

n
 

W
ith

o
u
t a co

n
sisten

t, d
o
cu
m
en

ted
 ap

p
ro
ach

 to
 

ch
eckin

g th
e accu

racy o
f in

vo
ices, erro

rs m
ay go

u
n
d
etected

, resu
ltin

g in
 o
ver/u

n
d
erp

aym
en

t to
 

co
n
tracto

rs. 
  

D
eficien

cy
 

●
 

 

W
e 

reco
m
m
en

d
 
th
at 

a 
m
eth

o
d
o
lo
gy 

b
e 

d
evelo

p
ed

 
an

d
 

d
o
cu
m
en

ted
 

w
h
ich

 
o
u
tlin

es th
e ap

p
ro
ach

 to
 

b
e ap

p
lied

 to
 th

e ch
eckin

g 
o
f in

vo
ices. C

o
u
n
cil staff 

sh
o
u
ld
 retain

 a reco
rd
 o
f 

erro
rs as it m

ay id
en

tify 
rep

etitive erro
rs m

ad
e b

y 
certain

 su
p
p
liers. 

D
C
S 

D
O
E 

M
an

age
m
en

t R
e
sp
o
n
se
:

Th
e co

n
tract m

an
ager is first p

erso
n
 sign

in
g o

ff 
say 

th
e 

w
o
rks 

h
ave 

b
een

 
co
m
p
leted

 
is 

u
ltim

ately resp
o
n
sib

le fo
r en

su
rin

g th
e in

vo
ice 

is in
 lin

e w
ith

 th
e q

u
o
ted

 rates. Th
e D

C
S sh

all 
w
o
rk w

ith
 th

e D
O
E to

 d
o
cu
m
en

t an
 agreed

 
p
ro
cess to

 en
su
re th

is o
ccu

rs. 
 U
pdate: 21/2/2023 

Th
is is sim

ilar to
 th

e issu
e P

ro
cu
rem

en
t C

ycle 
D
eficien

cies issu
e ab

o
ve. 

I 
h
ave 

h
ad

 
co
n
versatio

n
s 

w
ith

 
C
o
u
n
cil’s 

In
tern

al A
u
d
ito

r an
d
 b
elieve th

e b
est ap

p
ro
ach

 
is 

to
 
h
ave 

th
em

 
co
m
e 

o
n
site 

an
d
 
co
n
d
u
ct 

co
n
su
ltive w

o
rksh

o
p
s an

d
 assist w

ith
 p
ro
cess 

review
 

an
d
 

fin
alise 

th
e 

p
ro
cu
rem

en
t 

p
ro
ced

u
re an

d
 p
o
licy. 

Th
is w

ay each
 area th

at is req
u
ired

 to
 m

ake 
p
ro
cess 

ch
an

ges 
w
ill 

b
e 

ab
le 

to
 
n
ego

tiate 
vario

u
s 

p
ain

 
p
o
in
ts 

in
 
term

s 
o
f 

w
h
at 

is 
accep

tab
le risk an

d
 w

h
at is u

n
accep

tab
le (fo

r 
exam

p
le 

p
u
rch

ase 
o
rd
ers 

raised
 
after 

th
e 

p
u
rch

ase).  Th
e ro

le o
f th

e au
d
ito

r w
ill b

e to
 

su
p
p
o
rt th

e team
s to

 d
evelo

p
 p
ro
cesses. 

Fro
m
 
th
ere 

w
e 

w
ill 

h
ave 

a 
sim

p
lified

 
an

d
 

d
etailed

 p
ro
ced

u
re an

d
 p
o
licy th

at h
as b

een
 

agreed
 o
r accep

ted
 b
y o

fficers.  Th
is w

o
u
ld
 

th
en

 
b
e 

fo
llo

w
ed

 
b
y 
co
m
p
lian

ce 
testin

g 
to
 

en
su
re o

fficers are d
o
in
g w

h
at th

ey sh
o
u
ld
 b
e 

d
o
in
g. 

Th
e In

tern
al A

u
d
it P

lan
 sh

all b
e p

resen
ted

 to
 

C
o
u
n
cil in

 a sep
arate rep

o
rt to

 th
e M

arch
 2
3
 

m
eetin

g. 
  

D
u
e
 D
ate

 

3
0
 A
p
r 2

3
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EX

TER
N
A
L A

N
D
 IN

TER
N
A
L A

U
D
IT M

A
TTER

S STA
TU

S R
EP

O
R
T
 

 
 

 
 

 
 

 
 

 
 

STA
N
D
IN
G
 ITEM

 

2
2
 

 

C
ate

go
ry 

A
re
a ‐ 

C
o
m
p
o
n
e
n
t 

Issu
e
 

R
atin

g 
Q
A
O
 

R
e
co
m
m
e
n
d
atio

n
 

R
e
sp
o
n
sib

le
 

O
ffice

r 
Statu

s 

U
pdate: 15/9/2023

P
revio

u
sly th

is w
o
rk w

as left to
 th

e acco
u
n
ts 

team
 to

 verify th
e rates.  Th

e in
tern

al au
d
it 

team
 h
ave id

en
tified

 th
is is a P

M
’s ro

le.  Th
is 

h
as n

o
w
 b
een

 p
assed

 o
n
to
 th

e P
M
’s to

 ch
eck 

as it is th
eir resp

o
n
sib

ility to
 en

su
re in

vo
ices 

are co
rrect an

d
 read

y fo
r p

aym
en

t.  Th
is sh

o
u
ld
 

greatly red
u
ce th

e risk o
f erro

rs. 
A
d
d
itio

n
ally en

h
an

cem
en

ts are b
ein

g m
ad

e to
 

th
e p

u
rch

ase o
rd
er p

ro
cess to

 in
clu

d
e p

lan
t 

rates at en
gagem

en
t. 

W
e are o

f th
e view

 th
is m

atter is n
o
w
 reso

lved
 

p
en

d
in
g au

d
it clearan

ce. 
 

●
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o
m
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e
n
t 
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e
 

R
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Q
A
O
 

R
e
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m
m
e
n
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n
R
e
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o
n
sib

le
 

O
ffice
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Statu

s 
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fo
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n
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d
  

C
o
m
m
. 

2
1
C
R
‐5
 

P
ro
p
erty, 

P
lan

t an
d
 

Eq
u
ip
m
en

t 
A
cco

u
n
tin

g 

M
o
n
ito

rin
g A

ctivitie
s

Testin
g 

p
erfo

rm
ed

 
o
ver 

p
ro
p
erty, 

p
lan

t 
an

d
 

eq
u
ip
m
en

t n
o
ted

 th
e fo

llo
w
in
g w

eakn
esses in

 
C
o
u
n
cil’s asset acco

u
n
tin

g p
ractices: 

• 
C
o
u
n
cil d

o
 n
o
t ro

u
tin

ely cap
italise assets 

th
ro
u
gh

o
u
t 

th
e 

fin
an

cial 
year, 

an
d
 

th
erefo

re 
it 

w
as 

id
en

tified
 
th
at 

several 
assets w

ere cap
italised

 as at 3
0
 Ju

n
e 2

0
21

 
in
stead

 o
f w

h
en

 acq
u
ired

 o
r co

m
p
leted

. 
C
o
n
seq

u
en

tly, 
d
ep

reciatio
n
 
exp

en
se 

is 
u
n
d
erstated

. A
 calcu

latio
n
 w
as p

ro
vid

ed
 b
y 

C
o
u
n
cil 

an
d
 

review
ed

 
b
y 

au
d
it 

to
 

d
eterm

in
e 

th
at 

d
ep

reciatio
n
 
w
as 

n
o
t 

m
aterially m

isstated
. 

• 
N
il 

evid
en

ce 
is 

ab
le 

to
 
b
e 

p
ro
vid

ed
 
to
 

su
p
p
o
rt jo

b
 co

stin
g o

f m
an

agers tim
e to

 
cap

ital p
ro
jects. 

• 
N
o
 

im
p
airm

en
t 

review
s 

h
ave 

b
een

 
u
n
d
ertaken

 o
ver cap

ital p
ro
jects th

at h
ave 

b
een

 o
n
go

in
g fo

r m
u
ltip

le years. 
• 

C
o
u
n
cil in

tern
al p

ro
cess o

f A
sset P

u
rch

ase 
A
u
th
o
risatio

n
 Fo

rm
, co

n
tain

in
g im

p
o
rtan

t 
in
fo
rm

atio
n
 

ab
o
u
t 

each
 

sep
arately 

id
en

tifiab
le asset, is n

o
t alw

ays filled
 o
u
t o

r 
au

th
o
rised

 
b
y 
th
e 

resp
o
n
sib

le 
em

p
lo
yee 

(D
irecto

r o
f En

gin
eerin

g). 
 Im

p
licatio

n
 

P
ro
p
erty 

p
lan

t 
an

d
 
eq

u
ip
m
en

t 
is 

th
e 

m
o
st 

m
aterial b

alan
ce in

 th
e fin

an
cial statem

en
ts at 

$
2
7
1
M
. 
In
 
th
e 

ab
sen

ce 
o
f 
q
u
ality 

u
n
d
erlyin

g 
reco

rd
s 

an
d
 
ap

p
ro
p
riate 

in
tern

al 
p
ro
cesses 

C
o
u
n
cil’s fin

an
cial statem

en
ts are at in

creased
 

risk o
f m

isstatem
en

t. 

D
eficien

cy
 

●
 

 

M
an

agem
en

t 
sh
o
u
ld
 

en
su
re 

ap
p
ro
p
riate 

reso
u
rces 

are 
d
ed

icated
 

to
 

u
n
d
ertakin

g 
a 

th
o
ro
u
gh

 review
 o
f 

asset 
acco

u
n
tin

g 
p
ro
cesses 

w
ith

 
ch
an

ges 
m
ad

e 
as 

n
ecessary to

 en
su
re 

th
e 

co
m
p
lete, 

accu
rate an

d
 tim

ely 
reco

rd
in
g 

o
f 

in
fo
rm

atio
n
. 

M
FA

M
an

age
m
en

t R
e
sp
o
n
se
:

W
e ackn

o
w
led

ge ad
d
itio

n
al reso

u
rces are req

u
ired

 to
 

su
p
p
o
rt th

is fu
n
ctio

n
. C

o
u
n
cil h

as agreed
 to

 p
ro
vid

e 
ad

d
itio

n
al reso

u
rces to

 co
n
d
u
ct q

u
ality m

o
n
th
 en

d
 

p
ro
cesses. 

 U
pdate 2022 Final:  

It w
as id

en
tified

 th
at d

ep
reciatio

n
 w
as n

o
t calcu

lated
 

o
n
 
asset 

ad
d
itio

n
s 
th
ro
u
gh

o
u
t 
th
e 

fin
an

cial 
year. 

C
o
n
seq

u
en

tly, d
ep

reciatio
n
 exp

en
se is u

n
d
erstated

. 
A
 calcu

latio
n
 w

as p
ro
vid

ed
 b
y C

o
u
n
cil an

d
 review

ed
 

b
y 
au

d
it 

to
 
d
eterm

in
e 

th
at 

d
ep

reciatio
n
 
w
as 

n
o
t 

m
aterially m

isstated
. 

N
o
 im

p
airm

en
t review

s h
ave b

een
 u
n
d
ertaken

 o
ver 

cap
ital p

ro
jects th

at h
ave b

een
 o
n
go

in
g fo

r m
u
ltip

le 
years. 
C
o
u
n
cil 

in
tern

al 
p
ro
cess 

o
f 

A
sset 

P
u
rch

ase 
A
u
th
o
risatio

n
 

Fo
rm

, 
co
n
tain

in
g 

im
p
o
rtan

t 
in
fo
rm

atio
n
 ab

o
u
t each

 sep
arately id

en
tifiab

le asset, 
is 

n
o
t 

alw
ays 

filled
 
o
u
t 

o
r 

au
th
o
rised

 
b
y 

th
e 

resp
o
n
sib

le em
p
lo
yee. 

 U
pdate:23/2/2023 

R
o
u
tin

e cap
italisatio

n
s 

P
ro
ject m

eetin
gs are h

eld
 regu

larly to
 o
b
tain

 statu
s 

u
p
d
ates fro

m
 P
ro
ject M

an
agers in

 resp
ect o

f cap
ital 

p
ro
jects.  Th

is in
fo
rm

atio
n
 is p

ro
vid

ed
 to

 fin
an

ce to
 

assist w
ith

 th
e cap

italisatio
n
 p
ro
cess.   

O
fficers 

are 
cu
rren

tly 
b
ein

g 
train

ed
, 
b
u
t 

so
m
e 

cap
italisatio

n
 h
as co

m
m
en

ced
.  Th

ey are cu
rren

tly 
u
sin

g th
e last tran

sactio
n
 as th

e cap
italisatio

n
 d
ate, 

w
h
ich

 
is 

n
o
t 
alw

ays 
co
rrect 

if 
su
p
p
liers 

are 
late 

in
vo

icin
g an

d
 item

s are ro
lled

 b
ack at year en

d
.  Th

is 
w
ill b

e d
iscu

ssed
 in

 train
in
g. 

Jo
b
 co

stin
g m

an
agers tim

e 

D
u
e
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ate

 

3
0
 Ju

n
 2
2

3
0
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o
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ate
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O
 

R
e
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n
d
atio

n
R
e
sp
o
n
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le
 

O
ffice

r 
Statu

s 

So
m
e gran

ts d
o
 n
o
t allo

w
 P
M
’s tim

e to
 b
e co

sted
, an

d
 

so
m
e gran

t b
u
d
gets are lim

ited
.  Typ

ically, th
e cap

ital 
b
u
d
get in

clu
d
es co

n
tracto

r co
sts an

d
 m

aterials, an
d
 

p
lan

t an
d
 lab

o
u
r are left o

u
t w

h
ere th

e b
u
d
geted

 item
 

is lo
w
.  M

o
re w

o
rk n

eed
s to

 o
ccu

r to
 get th

is cap
ital 

co
stin

g co
rrect, an

d
 p
lan

t an
d
 w
ages o

u
t o

f th
e P

 &
 L 

w
h
ere ap

p
ro
p
riate. 

Im
p
airm

en
t review

s 
Th

e D
C
S an

d
 D
O
E sh

all review
 th

e reco
n
ciled

 W
IP
 to

 
d
iscu

ss w
h
eth

er an
y item

s in
 th

e 2
2
/2
3
 W

IP
 n
eed

 to
 

b
e review

ed
, an

d
 exp

en
se if n

ecessary. 
A
sset P

u
rch

ase A
u
th
o
risatio

n
 Fo

rm
 

Th
e 

M
FA

 
can

 
ad

vise 
th
e 

D
C
S 

o
f 
an

y 
in
co
m
p
lete 

p
ap

erw
o
rk fo

r fo
llo

w
 u
p
 w
ith

 th
e En

gin
eerin

g team
.   

 U
pdate:15/9/2023 

P
revio

u
sly reso

u
rcin

g w
as an

 issu
e fo

r th
e fin

an
ce 

team
.   

 
cap

italisatio
n
s 

are 
n
o
w
 

p
erfo

rm
ed

 
in
 

acco
rd
an

ce w
ith

 p
ro
ject m

eetin
gs, u

su
ally o

n
 a 

m
o
n
th
ly b

asis 

 
jo
b
 co

stin
g o

f m
an

agers tim
e o

ccu
rs w

h
ere it is 

allo
w
ed

 fo
r fu

n
d
ed

 jo
b
s.  Th

is is n
o
t an

 au
d
it 

req
u
irem

en
t, b

u
t a C

o
u
n
cil efficien

cy p
ro
cess.  

W
e w

ill u
su
ally co

st w
h
ere th

e gran
t p

erm
its, 

h
o
w
ever w

e are n
o
t req

u
ired

 to
. 

 
im

p
airm

en
t review

s h
ave b

een
 co

n
d
u
cted

 ro
ad

s 
an

d
 th

is is d
o
n
e every tim

e th
ere is an

 even
t, 

w
h
ich

 align
s w

ith
 th

e flo
o
d
 d
am

age su
b
m
issio

n
s.  

Fo
r th

e rem
ain

d
er o

f th
e asset gro

u
p
 th

ere are 
3
‐5
 
year 

co
m
p
reh

en
sive 

revalu
atio

n
 
w
h
ich

 
in
clu

d
es a co

n
d
itio

n
 assessm

en
t.  W

e b
elieve 

th
is is su

fficien
t.  W

ith
 referen

ce to
 th

e W
IP
 all 

o
ld
er 

assets 
h
ave 

b
een

 
cap

italised
, 
an

d
 
W
IP
 

assets 
th
at 

are 
o
ld
er 

sh
all 

b
e 

assessed
 
fo
r 

im
p
airm

en
t in

 fu
tu
re. 
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o
m
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e
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A
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R
e
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e
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O
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Statu

s 
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C
o
n
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2
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C
R
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R
eview

 o
f 

Tru
st A

cco
u
n
t 

B
alan

ces 

M
o
n
ito

rin
g A

ctivitie
s

C
o
u
n
cil’s 

tru
st 

acco
u
n
t 
in
clu

d
es 

a 
sign

ifican
t 

n
u
m
b
er o

f o
ld
 b
alan

ces th
at h

ave b
een

 in
 th

e 
tru

st acco
u
n
t fo

r lo
n
ger th

an
 1
2
 m

o
n
th
s. O

u
r 

en
q
u
iries in

d
icate th

ere is n
o
 co

n
sisten

t review
 

p
ro
cess 

p
erfo

rm
ed

 
o
ver 

th
e 

b
alan

ces 
in
 
th
e 

tru
st acco

u
n
t. 

 Im
p
licatio

n
 

In
 th

e ab
sen

ce o
f regu

lar review
, C
o
u
n
cil m

ay b
e 

retain
in
g m

o
n
ies fo

r p
u
rp
o
ses th

at are n
o
 lo
n
ger 

relevan
t o

r h
ave b

een
 fu

lfilled
, m

ean
in
g th

e 
b
alan

ces 
sh
o
u
ld
 
h
ave 

b
een

 
refu

n
d
ed

 
to
 
th
e 

d
ep

o
sito

r." 

D
eficien

cy
 

●
 

 

W
e 

reco
m
m
en

d
 

th
e 

b
alan

ces 
th
at 

m
ake 

u
p
 

th
e 

tru
st 

acco
u
n
t 

b
e 

review
ed

 
an

d
 

an
y 

b
alan

ces 
th
at 

sh
o
u
ld
 
n
o
 

lo
n
ger 

b
e 

h
eld

 
in
 
tru

st 
cleared

 as ap
p
ro
p
riate. 

M
FA

M
an

age
m
en

t R
e
sp
o
n
se
:

R
eco

m
m
en

d
atio

n
 
accep

ted
. 
In
 
th
e 

fu
tu
re, 

C
o
u
n
cil w

ill re
view

 regu
larly th

e b
alan

ces in
 

Tru
st to

 en
su
re fu

n
d
s n

o
 lo

n
ger req

u
ired

 to
 b
e 

h
eld

 in
 tru

st, are refu
n
d
ed

 o
r cleared

. 
 U
pdate 2022 Final:  

N
o
 co

n
sisten

t review
 p
ro
cess p

erfo
rm

ed
 o
ver 

th
e b

alan
ces in

 th
e tru

st acco
u
n
t. A

 sign
ifican

t 
n
u
m
b
er o

f o
ld
 b
alan

ces rem
ain

 w
ith

in
 th

e tru
st 

acco
u
n
t. 

 U
pdate:23/2/2023 

A
 large b

alan
ce h

as b
een

 id
en

tified
, an

d
 th

e 
M
FA

 w
ill p

rep
are a rep

o
rt to

 C
o
u
n
cil to

 h
ave 

th
e fu

n
d
s retu

rn
ed

 to
 gen

eral fu
n
d
s as th

e 
p
u
rp
o
se o

f th
e tru

st is n
o
 lo

n
ger relevan

t. 
Th

e M
FA

 is to
 co

m
p
ile a list o

f o
u
tstan

d
in
g 

b
alan

ces an
d
 w

h
at effo

rt h
as b

een
 m

ad
e to

 
co
n
tact th

e d
ep

o
sito

rs an
d
 p
ro
vid

e th
is to

 th
e 

D
C
S fo

r review
. 

 U
pdate:15/9/2023 

Th
e D

C
S an

d
 th

e M
FA

A
 are yet to

 review
 th

e 
tru

st tran
sactio

n
s an

d
 it is likely w

e sh
all seek 

M
in
isterial 

ap
p
ro
val 

to
 
retu

rn
 
th
e 

lo
n
g 

o
u
tstan

d
in
g fu

n
d
s to

 th
e G

en
eral Fu

n
d
.  Th

is 
w
ill take so

m
e research

 to
 p
ro
vid

e reaso
n
s an

d
 

exp
lain

 p
ast actio

n
s. 

  

D
u
e
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ate
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3
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n
n
u
al leave: 1

0
 em

p
lo
yees w

ith
 m

o
re 

th
an

 1
0
 w
eeks en

titlem
en

t; an
d
 

 
Lo
n
g 

service 
leave: 

6
 
em

p
lo
yees 

w
ith

 
m
o
re th

an
 1
3
 w
eeks en

titlem
en

t. 
 Im

p
licatio

n
 

Th
e 

existen
ce 

o
f 
excessive 

leave 
b
alan

ces 
p
resen

ts th
e fo

llo
w
in
g risks to

 C
o
u
n
cil: 

 
as em

p
lo
yee salaries in

crease, C
o
u
n
cil 

w
ill in

cu
r ad

d
itio

n
al co

sts as em
p
lo
yees 

w
ill h

ave to
 b
e p

aid
 th

eir accru
ed

 leave 
en

titlem
en

ts at th
e h

igh
er rate o

f p
ay; 

an
d
 

 
frau

d
 
risks 

are 
asso

ciated
 
w
ith

 
an

 
em

p
lo
yee’s relu

ctan
ce to

 take leave; an
d

 
p
o
ssib

le 
w
o
rkp

lace 
h
ealth

 
an

d
 
safety 

issu
es w

ith
 em

p
lo
yees n

o
t takin

g th
eir 

leave an
d
 a co

n
seq

u
en

t in
creased

 risk o
f 

stress related
 illn

ess." 

O
th
er 

M
atter 
 

●
 

 

W
e 

reco
m
m
en

d
 

th
at 

m
an

agem
en

t 
co
n
tin

u
e to

 review
 

b
alan

ces 
o
n
 

a 
regu

lar 
b
asis 

an
d
 

en
co
u
rage 

staff 
to
 

take 
an

n
u
al 

leave 
an

d
 

lo
n
g 

service 
leave 

in
 
th
e 

year 
accru

ed
. 

M
H
R

M
FA

 
A
gree w

ith
 th

e reco
m
m
en

d
atio

n
. Excess leave b

alan
ces 

h
ad

 red
u
ced

 sin
ce th

e en
d
 o
f th

e fin
an

cial year.  Leave 
b
alan

ces w
ill also

 red
u
ce to

 an
o
th
er tw

o
 w

eeks th
is 

co
m
in
g C

h
ristm

as b
reak. Staff w

ere also
 p
ro
vid

ed
 an

 
o
p
tio

n
 to

 h
ave co

n
vert in

to
 cash

 th
eir leave b

alan
ces in

 
excess o

f 1
5
0
 h
o
u
rs fo

r in
d
o
o
r staff an

d
 1
8
0
 h
o
u
rs fo

r 
o
u
td
o
o
r staff. 

 U
pdate:2022 Final 

A
n
n
u
al leave: 3

 em
p
lo
yees w

ith
 m

o
re th

an
 

1
0
 w
eeks en

titlem
en

t 
Lo
n
g service leave: 1

 em
p
lo
yee w

ith
 m

o
re th

an
 1
3
 w
eeks 

en
titlem

en
t 

 U
pdate:  22/2/2022 

Th
ere are 7

 em
p
lo
yees w

ith
 greater th

an
 4
0
0
 h

o
u
rs 

an
n
u
al leave en

titlem
en

t.   
Th

ere are 1
0
 em

p
lo
yees w

ith
 greater th

an
 4
0
0
 h
o
u
rs 

lo
n
g service leave en

titlem
en

t.  4
 o
f th

ese em
p
lo
yees 

h
ave w

o
rked

 fo
r C

o
u
n
cil fo

r lo
n
ger th

an
 2
0
 years. 

Th
e P

eo
p
le Fram

ew
o
rk allo

w
s staff to

 take leave as a 
cash

 p
ayo

u
t.   

1
 em

p
lo
yee w

ith
 a sign

ifican
t leave b

alan
ce left C

o
u
n
cil, 

an
d
 an

o
th
er to

o
k lo

n
g service leave, so

 th
ese b

alan
ces 

are red
u
cin

g.  
Th

e D
C
S sh

all p
resen

t th
ese accru

al b
alan

ces to
 ELT o

n
 a 

q
u
arterly b

asis so
 resp

o
n
sib

le m
an

agers are aw
are o

f th
e 

W
H
S o

b
ligatio

n
s, p

articu
larly co

n
sid

erin
g th

e M
an

agin
g 

p
sych

o
so
cial h

azard
s at w

o
rk C

o
d
e o

f P
ractice fro

m
 Safe 

W
o
rk A

u
stralia. 

 U
pdate:  15/9/2022 

M
an

y o
f th

e o
fficers w

ith
 excessive leave b

alan
ces h

ave 
eith

er taken
 leave an

d
 u
sed

 th
eir b

alan
ces, taken

 a cash
 

D
u
e
 D
ate

 

3
0
 Ju

n
 2
1

3
0
 Ju

n
 2
3
 

3
0
 Ju

n
e 2

4
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EX

TER
N
A
L A

N
D
 IN

TER
N
A
L A

U
D
IT M

A
TTER

S STA
TU

S R
EP

O
R
T
 

 
 

 
 

 
 

 
 

 
 

STA
N
D
IN
G
 ITEM

 

3
1
 

 

C
ate

go
ry 

A
re
a ‐ 

C
o
m
p
o
n
e
n
t 

Issu
e
 

R
atin

g 
Q
A
O
 

R
e
co
m
m
e
n
d
atio

n
R
e
sp
o
n
sib

le
 

O
ffice

r 
Statu

s 

p
ayo

u
t, so

 n
o
w
 th

ere are th
ree em

p
lo
yees rem

ain
in
g 

w
ith

 excessive b
alan

ces.   
O
n
e o

f th
ese o

fficers is cu
rren

tly o
n
 lo

n
g sick leave, an

d
 

is exp
ected

 to
 u
tilise all leave th

is year, th
e o

th
er is 

exp
ected

 to
 b
e p

aid
 o
u
t all leave b

y 3
0
 Ju

n
e 2

0
2
4
.  Th

is 
leaves o

n
e o

fficer w
ith

 excessive leave b
alan

ces. 
Th

e D
C
S sh

all ad
vises th

e H
R
 M

an
ager to

 d
iscu

ss th
is 

m
atter w

ith
 th

e o
fficer’s su

p
erviso

r an
d
 p
ro
vid

e a p
lan

 
to
 u
se th

e excessive leave o
ver th

e n
ext tw

o
 years. 

A
s th

ere is a lo
w
 risk, an

d
 o
n
ly o

n
e o

fficer rem
ain

in
g, w

e 
b
elieve th

is m
atter h

as n
o
w
 b
een

 reso
lved

 an
d
 can

 b
e 

rem
o
ved

 fro
m
 th

is rep
o
rt p

en
d
in
g au

d
it clearan

ce. 
 

●
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EX

TER
N
A
L A

N
D
 IN

TER
N
A
L A

U
D
IT M

A
TTER

S STA
TU

S R
EP

O
R
T
 

 
 

 
 

 
 

 
 

 
 

STA
N
D
IN
G
 ITEM

 

3
2
 

  2
1
C
R
‐6
 Stan

d
ard

 Trial B
alan

ce 
C
ate

go
ry 

A
re
a ‐ 

C
o
m
p
o
n
e
n
t 

Issu
e
 

R
atin

g 
Q
A
O
 

R
e
co
m
m
e
n
d
atio

n
 

R
e
sp
o
n
sib

le
 

O
ffice

r 
Statu

s 

Fin
an

cial 
R
ep

o
rtin

g 
2
1
C
R
‐6
 

Stan
d
ard

 Trial 
B
alan

ce 

Th
e Syn

ergy system
 h
as a n

u
m
b
er o

f o
p
tio

n
s fo

r 
p
rin

tin
g a trial b

alan
ce as a stan

d
ard

 system
 

rep
o
rt. U

n
fo
rtu

n
ately, n

o
n
e o

f th
ese o

p
tio

n
s 

p
ro
d
u
ce a trial b

alan
ce w

ith
 th

e level o
f acco

u
n
t 

d
etail th

at is req
u
ired

 fo
r th

e p
rep

aratio
n
 o
f 

fin
an

cial statem
en

ts. Th
is also

 im
p
acts extern

al 
au

d
it as th

e trial b
alan

ce is th
e startin

g p
o
in
t fo

r 
lead

 sch
ed

u
les fo

r in
co
m
e, exp

en
d
itu

re an
d
 th

e 
b
alan

ce sh
eet. 

 Im
p
licatio

n
: 

A
 trial b

alan
ce w

ith
 th

e ap
p
ro
p
riate level o

f 
d
etail 

is 
a 

fu
n
d
am

en
tal 

rep
o
rt 

fo
r 
fin

an
cial 

rep
o
rtin

g 
fo
r 

an
y 

en
tity. 

Th
e 

lack 
o
f 

a 
stan

d
ard

ised
 
trial 

b
alan

ce 
w
ith

 
th
e 

req
u
ired

 
d
etail is creatin

g sign
ifican

t in
efficien

cies fo
r th

e 
p
rep

aratio
n
 
o
f 
fin

an
cial 

statem
en

ts 
an

d
 
fo
r 

Q
A
O
. A

t th
is p

o
in
t in

 tim
e, d

ata extractio
n
 fro

m
 

th
e system

, fo
llo

w
ed

 b
y th

e creatio
n
 o
f p

ivo
t 

tab
les 

is 
req

u
ired

 
in
 
o
rd
er 

to
 
o
b
tain

 
a 

trial 
b
alan

ce w
ith

 th
e n

ecessary d
etail to

 p
rep

are 
fin

an
cial statem

en
ts. 

M
ed

iu
m
 

R
isk 
 

●
 

 

Q
A
O
 

reco
m
m
en

d
 

th
at 

C
o
u
n
cil 

w
o
rk 

w
ith

 
Syn

ergy 
to
 
d
evelo

p
 
a 

stan
d
ard

ised
 trial b

alan
ce 

w
ith

 th
e relevan

t acco
u
n
t 

level req
u
ired

 fo
r C

o
u
n
cil 

to
 

p
rep

are 
fin

an
cial 

statem
en

ts. 
Th

is 
w
o
u
ld
 

also
 

en
ab

le 
Q
A
O
 

to
 

read
ily 

lo
ad

 
th
e 

trial 
b
alan

ce 
in
to
 
C
asew

are 
an

d
 sign

ifican
tly im

p
ro
ve 

efficien
cy. 

Q
A
O
 are aw

are th
at th

is is 
an

 issu
e at o

th
er C

o
u
n
cils 

in
 Q

u
een

slan
d
. It m

ay b
e 

p
o
ssib

le 
to
 
w
o
rk 

in
 
co
‐

o
rd
in
atio

n
 

w
ith

 
o
th
er 

C
o
u
n
cils 

to
 
reso

lve 
th
is 

m
atter. 

D
C
S

M
an

age
m
en

t R
e
sp
o
n
se
:

Th
is is ch

allen
gin

g, as w
e are lim

ited
 b
y th

e 
system

 
th
at 

w
e 

u
se. 

Th
e 

D
irecto

rs 
fro

m
 
a 

n
u
m
b
er o

f C
o
u
n
cil’s u

sin
g Syn

ergy So
ft are 

co
n
sid

erin
g fo

rm
in
g a u

ser gro
u
p
 th

at m
igh

t 
h
ave m

o
re im

p
act in

 w
o
rkin

g w
ith

 IT V
isio

n
 o
n
 

system
 im

p
ro
vem

en
ts. W

e w
ill certain

ly try to
 

p
ro
gress th

is m
atter. 

U
pdate: 22/2/2023 

C
o
u
n
cil n

o
w
 u
ses an

 LG
 So

lu
tio

n
s tem

p
late to

 
p
ro
d
u
ce th

e fin
an

cial statem
en

ts an
d
 m

ap
 th

e 
G
L acco

u
n
ts. 

C
o
u
n
cil is p

lan
n
in
g to

 m
o
ve to

 a n
ew

 fin
an

ce 
so
ftw

are system
 in

 th
e n

ext tw
o
 years. 

Th
ere h

as b
een

 n
o
 p
ro
gress at th

is stage.   
W
e d

o
n
’t b

elieve th
is p

o
ses a risk to

 C
o
u
n
cil, 

an
d
 sh

o
u
ld
 b
e rem

o
ved

 fro
m
 th

is register. 
U
pdate: 15/9/2023 

W
e d

o
n
’t b

elieve th
is p

o
ses a risk to

 C
o
u
n
cil 

an
d
 sh

o
u
ld
 b
e rem

o
ved

 fro
m
 th

is register.  W
e 

are 
en

d
eavo

u
rin

g 
to
 
u
p
grad

e 
o
u
r 
fin

an
cial 

so
ftw

are, 
h
o
w
ever 

th
ere 

is 
cu
rren

tly 
n
o
 

co
n
tract 

in
 
p
lace, 

an
d
 
w
e 

are 
lo
o
kin

g 
at 

o
p
tio

n
s. 

 

●
 

 

D
u
e
 D
ate

 

3
0
 Ju

n
 2
2

3
0
 Ju

n
e 2

4
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EX

TER
N
A
L A

N
D
 IN

TER
N
A
L A

U
D
IT M

A
TTER

S STA
TU

S R
EP

O
R
T
 

 
 

 
 

 
 

 
 

 
 

STA
N
D
IN
G
 ITEM

 

3
3
 

  2
0
FR

‐3
 R
e
late

d
 P
arty D

isclo
su
re
s 

C
ate

go
ry 

A
re
a – 

C
o
m
p
o
n
e
n
t 

Issu
e
 

R
atin

g 
Q
A
O
 

R
e
co
m
m
e
n
d
atio

n
 

R
e
sp
o
n
sib

le
 

O
ffice

r 
Statu

s 

Fin
an

cial 
R
ep

o
rtin

g 
2
0
FR

‐3
 

R
elated

 P
arty 

D
isclo

su
res 

O
b
se
rvatio

n
 

O
u
r review

 an
d
 testin

g o
ver th

e related
 p
arty d

isclo
su
res 

p
resen

ted
 in

 th
e d

raft fin
an

cial statem
en

ts n
o
ted

 th
e 

fo
llo

w
in
g: 

 
R
elated

 p
arty tran

sactio
n
s id

en
tified

 b
y au

d
it w

ere 
o
m
itted

 fro
m
 th

e d
isclo

su
re; 

 
C
o
rrect d

ate ran
ges w

ere n
o
t ap

p
lied

 to
 th

e en
tities 

co
n
tro

lled
 
b
y 

key 
m
an

agem
en

t 
p
erso

n
n
el 

an
d
 

th
erefo

re m
u
ltip

le fin
an

cial years w
ere in

clu
d
ed

 in
 

th
e o

rigin
al d

isclo
su
re; 

 
O
u
tstan

d
in
g b

alan
ces at th

e en
d
 o
f th

e rep
o
rtin

g 
p
erio

d
 
in
 
relatio

n
 
to
 
tran

sactio
n
s 

w
ith

 
related

 
p
arties w

ere n
o
t d

isclo
sed

; 

 
Year to

 d
ate C

o
u
n
cil su

p
eran

n
u
atio

n
 w

as o
m
itted

 
fro

m
 o
n
e key m

an
agem

en
t p

erso
n
n
el; 

 
W
h
ere 

a 
n
ew

 
C
o
u
n
cillo

r 
h
ad

 
b
een

 
elected

, 
rep

lacin
g a C

o
u
n
cillo

r, th
eir start an

d
 en

d
 d
ates 

w
ere n

o
t taken

 in
to
 co

n
sid

eratio
n
 w
h
en

 calcu
latin

g 
p
u
rch

ases o
f m

aterials an
d
 services fro

m
 en

tities 
co
n
tro

lled
 
b
y 

key 
m
an

agem
en

t 
p
erso

n
n
el 

o
r 

em
p
lo
yee exp

en
ses fo

r clo
se fam

ily m
em

b
ers o

f 
key m

an
agem

en
t p

erso
n
n
el; 

 
Em

p
lo
yee exp

en
ses fo

r clo
se fam

ily m
em

b
ers o

f 
key 

m
an

agem
en

t 
p
erso

n
n
el 

w
ere 

in
co
rrectly 

calcu
lated

 as th
ey d

id
 n
o
t in

clu
d
e an

n
u
al leave an

d
 

lo
n
g service leave m

o
vem

en
ts; an

d
 

 
G
ro
ss 

salaries 
w
ere 

in
co
rrectly 

reco
rd
ed

 
as 

su
p
eran

n
u
atio

n
 
salary 

sacrifice 
d
ed

u
ctio

n
s 
w
ere 

o
m
itted

 fro
m
 th

is calcu
latio

n
. 

 
Th

e 
ab

o
ve 

w
as 

u
p
d
ated

 
in
 
th
e 

fin
al 

fin
an

cial 
statem

en
ts p

ro
vid

ed
 to

 au
d
it after o

u
r review

 h
ad

 
b
een

 co
m
p
leted

. 
 Im

p
licatio

n
 

M
ed

iu
m
 

R
isk 
 

●
 

 

W
e 

reco
m
m
en

d
 

related
 

p
arty 

d
isclo

su
res 

are 
d
rafted

 
w
ith

 
th
e 

“sh
ell” 

fin
an

cial 
statem

en
ts. 

Th
e 

d
isclo

su
res 

can
 

in
clu

d
e 

all 
related

 
p
arty 

tran
sactio

n
s 

cap
tu
red

 at th
at d

ate 
an

d
 can

 b
e review

ed
 

b
y au

d
it fo

r feed
b
ack 

p
rio

r 
to
 

d
raftin

g 
an

n
u
al 

fin
an

cial 
statem

en
ts. 

M
FA

M
an

age
m
en

t R
e
sp
o
n
se
:

R
eco

m
m
en

d
atio

n
 

accep
ted

. 
C
o
u
n
cil 

w
ill 

regu
larly u

p
d
ate th

e w
o
rkp

ap
er th

ro
u
gh

o
u
t 

th
e fin

an
cial year. 

 U
pdate: 2022 Final 

Tw
o
 versio

n
s o

f th
e related

 p
arty w

o
rkb

o
o
k 

w
ere 

p
ro
vid

ed
 
to
 
au

d
it 

d
u
e 

to
 
n
u
m
ero

u
s 

o
m
issio

n
s fro

m
 th

e o
rigin

al calcu
latio

n
. 

 U
pdate: 22/2/2023 

Th
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p
lem

en
t 

m
easu

res to
 h
ave accu

rate d
ata 

in
 Syn

ergySo
ft regard

in
g fu

el 
issu

es. Th
ese m

easu
res m

ay 
in
clu

d
e: 

Th
e 

fin
d
in
gs 

are 
co
m
p
reh

en
sive; 

h
o
w
ever, 

it 
is 

d
ifficu

lt 
to
 
im

p
lem

en
t 

th
ese fin

d
in
gs im

m
ed

iately. I 
en

co
u
raged

 
o
n
 

gro
u
n
d
 

d
iscu

ssio
n
s 

an
d
 
w
e 

h
ave 

alread
y 

in
vo

lved
 
th
e 

w
o
rks 

crew
s in

: 
1
. 

Fo
rtn

igh
tly sto

cktakin
g 

o
f th

e fu
el p

o
d
s, w

h
ich

 
w
ill 

exten
d
 

to
 

all 
vessels th

at carry fu
el. 

Th
is itself h

as created
 

an
 
aw

aren
ess 

w
ith

in
 

th
e crew

s an
d
 p
u
sh
ed

 
th
e 

resp
o
n
sib

ility 
fo
r 

m
an

agin
g 

th
e 

fu
el 

d
o
w
n
 to

 fo
rem

an
 level. 

Th
e w

o
rks co

‐o
rd
in
ato

r 
h
as b

een
 w

o
rkin

g w
ith

 
th
e 

fo
rem

an
 
to
 
w
o
rk 

to
w
ard

s 
m
in
im

al 
varian

ces. 
2
. 

Th
e W

o
rks C

o
o
rd
in
ato

r 
h
as 

b
een

 
em

p
o
w
ered

 
to
 d
rive an

 au
d
it o

f th
e 

fu
el ID

 tab
s an

d
 p
u
t a 

p
ro
cess 

in
 
p
lace 

to
 

m
an

age. 

D
C
S

U
pdate 24/2/2023

A
s a p

erio
d
 o
f tim

e h
as lap

sed
 so

m
e o

f th
e issu

es 
h
ave n

o
w
 b

een
 reso

lved
, b

u
t n

o
t n

ecessarily in
 

acco
rd
an

ce w
ith

 th
e reco

m
m
en

d
atio

n
s. 

M
an

agin
g fu

e
l in

ven
to
ry 

Fu
el p

o
d
s are m

o
stly u

sed
 d
u
rin

g th
e w

o
rks seaso

n
.  

O
th
erw

ise, C
o
u
n
cil’s m

ain
 tan

k D
SL1

 is u
sed

.  A
 

cam
era is n

o
w
 in

stalled
 to

 view
 th

e D
SL1

 tan
k.  It is 

n
o
t o

p
eratio

n
al to

 h
ave cam

eras at each
 w

o
rksite.  

N
o
w
 th

at th
ere is a regu

lar sto
cktakin

g p
ro
cess in

 
p
lace, an

d
 th

e w
o
rks co

o
rd
in
ato

r, is sign
in
g o

ff o
n
 

an
y varian

ces, th
ere m

ay n
o
 lo

n
ger b

e a n
eed

 fo
r 

cam
eras in

 cam
p
s.  Th

e m
an

u
al o

verrid
e keys h

ave 
b
een

 d
isab

led
. 

D
u
rin

g th
e w

o
rks seaso

n
 a fo

rtn
igh

tly sto
cktake is 

co
n
d
u
cted

 at th
e en

d
 o

f th
e 1

0
/4
 w

o
rks ro

ster.  
O
ften

 th
is o

ccu
rs at th

e w
o
rk site.   

Th
ere 

is 
a 

fo
rm

al 
Fu

el 
Issu

es 
A
d
m
in
istrative 

P
ro
ced

u
re in

 th
e p

ro
cess o

f b
ein

g fin
alised

 w
h
ich

 
h
as b

een
 trialled

 an
d
 in
 p
lace fo

r at least six m
o
n
th
s. 

Th
e 

fu
el 

u
sage 

can
 
b
e 

co
m
p
ared

 
to
 
h
o
u
rs 

th
e 

m
ach

in
e h

as b
een

 o
p
eratin

g b
y w

ay o
f view

in
g a 

u
tilisatio

n
 rep

o
rt.  A

 recen
t review

 o
f th

is rep
o
rt 

sh
o
w
s w

e h
ave co

sted
 $
4
0
k o

f fu
el to

 a grad
er th

at 
h
as very lim

ited
 h
o
u
rs.  Th

is su
ggests o

u
r d

ata n
eed

s 
to
 b
e im

p
ro
ved

.  C
o
u
n
cil h

as em
p
lo
yed

 a M
an

ager 
o
f A

ssets w
h
o
 w

ill assist w
ith

 review
s an

d
 train

in
g 

req
u
irem

en
ts. 

Th
ere are ch

allen
ges existin

g an
d
 so

m
e staff d

o
 n
o
t 

kn
o
w
 th

e p
lan

t n
u
m
b
er fu

el is b
ein

g issu
ed

 to
.  Th

e 

D
u
e
 D
ate

 

3
0
 Ju

n
 2
3
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N
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D
 IN

TER
N
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U
D
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A
TTER

S STA
TU

S R
EP

O
R
T
 

 
 

 
 

 
 

 
 

 
 

STA
N
D
IN
G
 ITEM

 

3
8
 

 

Sto
res &

 In
ve
n
to
ry M

an
agem

en
t 

R
atin

g o
f Fin

d
in
g: H

igh
 

Fin
d
in
g 

R
e
co
m
m
e
n
d
atio

n
s 

A
gre

e
d
 M

an
age

m
e
n
t 

A
ctio

n
(s) 

R
e
sp
o
n
sib

le
 

O
ffice

r 
Statu

s 

fo
rtn

igh
tly reco

n
ciled

 issu
e sh

eets 
an

d
 Sm

artFill d
ata fo

r tan
ks sh

o
w
ed

 
d
ifferen

ces o
f u

p
 to

 th
ree tim

es (3
x) 

fo
r so

m
e fu

el tan
ks. 

D
iesel in

ven
to
ry is n

o
t u

p
d
ated

 o
n
 a 

regu
lar b

asis. Th
u
s, as o

f 2
8
 Jan

 2
0
2
0
 

Syn
ergySo

ft h
ad

 n
o
t b

een
 u
p
d
ated

 
fo
r o

ver th
ree (3

) m
o
n
th
s. 

 A
lth

o
u
gh

 C
o
u
n
cil’s fu

el issu
e sh

eets 
in
clu

d
e a “P

h
ysical d

ip
” field

 at th
e 

en
d
 o
f th

e p
age, th

e O
fficer 

resp
o
n
sib

le fo
r fu

el reco
n
ciliatio

n
 

co
n
firm

ed
 th

at fu
el d

ip
s are n

o
t 

p
erfo

rm
ed

 co
n
sisten

tly. 
 

R
e
fu
e
llin

g after h
o
u
rs 

R
eview

 o
f th

e Sm
artFill exp

o
rt 

b
etw

een
 Ju

ly 2
0
1
7
 an

d
 D
ecem

b
er 

2
0
2
0
 sh

o
w
ed

 th
at o

u
t o

f ~2
.3
m
 litres 

o
f d

iesel co
n
su
m
ed

 b
y C

o
u
n
cil: 

• 
4
3
k litres w

ere taken
 fro

m
 th

e 
tan

ks after h
o
u
rs (b

etw
een

 th
e 

h
o
u
rs o

f 7
:0
0
 p
m
 an

d
 5
:0
0
 am

). 
C
o
u
n
cil O

fficers co
n
firm

ed
 th

at 
th
ere is n

o
 reaso

n
 fo

r refu
ellin

g 
to
 b
e h

ap
p
en

in
g d

u
rin

g th
ese 

h
o
u
rs. 

• 
3
8
0
k litres w

ere taken
 fro

m
 th

e 
tan

ks o
ver w

eeken
d
s. 

 
P
lan

t ID
 tags fo

r fu
e
l issu

e
s 

A
 p
lan

t ID
 tag is scan

n
ed

 at th
e 

b
o
w
ser to

 trigger o
p
eratio

n
/fu

el 
p
u
m
p
in
g. H

o
w
ever, C

o
u
n
cil d

o
es n

o
t 

• 
Stricter req

u
irem

en
ts to

 u
se 

ap
p
ro
p
riate ID

 tags. 
• 

Settin
g tim

e in
tervals fo

r 
reco

n
ciliatio

n
 o
f fu

el. 
• 

U
tilisin

g extra p
erso

n
n
el 

w
h
en

 th
e resp

o
n
sib

le O
fficer 

can
n
o
t reco

n
cile fu

el 
th
em

selves. 
• 

R
igo

ro
u
s p

h
ysical ch

ecks 
w
h
en

 th
ere is a sign

ifican
t 

d
ifferen

ce b
etw

een
 

Sm
artFill issu

es an
d
 m

an
u
al 

issu
e sh

eets, etc. 
3
.1
.3 

U
n
u
su
al an

d
 su

sp
icio

u
s activities, 

su
ch
 as refu

ellin
g after h

o
u
rs an

d
 

u
sage o

f im
p
ro
p
er ID

 tags sh
o
u
ld
 

b
e rigo

ro
u
sly scru

tin
ised

, 
retain

in
g th

e su
p
p
o
rtin

g 
d
o
cu
m
en

tatio
n
 an

d
 co

n
clu

sio
n
s 

o
f th

e p
erfo

rm
ed

 review
s. 

3
.1
.4 

A
m
en

d
 fu

el issu
e sh

eets to
 

in
clu

d
e: 

• 
P
h
ysical d

ip
 at th

e b
egin

n
in
g 

o
f th

e fu
el issu

e sh
eets to

 
co
n
firm

 th
e o

p
en

in
g b

alan
ce 

o
f fu

el o
n
 h
an

d
. 

• 
A
 co

lu
m
n
 statin

g w
h
eth

er 
th
e refu

ellin
g h

ap
p
en

ed
 

u
sin

g p
ro
p
er ID

 tag o
r it w

as 
a m

an
u
al o

verrid
e. Th

is 
sh
o
u
ld
 b
e an

alysed
 an

n
u
ally 

/ b
ian

n
u
ally, an

d
 resu

lts o
f 

th
e an

alysis d
o
cu
m
en

ted
. 

• 
Fo

r th
e fu

el tan
ks in

 
o
p
eratio

n
 co

n
d
u
ct fu

el d
ip
s 

3
. 

R
efu

ellin
g 

o
n
 

th
e 

w
eeken

d
s is d

ifficu
lt to

 
m
an

age 
as 

th
e 

crew
s 

w
o
rk 

a 
1
0
/4
 
ro
ster 

w
h
ich

 in
vo

lves w
o
rkin

g 
o
n
e 

w
eeken

d
 

a 
fo
rtn

igh
t. 

D
iscu

ssio
n
s 

are 
in
 
p
lace 

to
 
in
stall 

cam
eras 

in
 

vario
u
s 

lo
catio

n
s. 

4
. 

A
n
 

In
ven

to
ry 

M
an

agem
en

t 
A
d
m
in
istrative 

P
o
licy 

h
as 

b
een

 
d
evelo

p
ed

 
an

d
 

co
n
su
ltatio

n
 

is 
u
n
d
erw

ay 
to
 
fin

alise 
th
is d

o
cu
m
en

t. 
5
. 

Segregatio
n
 o
f d

u
ties is 

ch
allen

gin
g given

 th
ere 

is 
o
n
ly 

o
n
e 

(1
) 
sto

re 
p
erso

n
. D

iscu
ssio

n
s are 

in
 

p
lace 

to
 

b
etter 

m
an

age th
is. 

 O
n
ce item

s 1
 to

 4
 ab

o
ve h

ave 
b
een

 ad
d
ressed

, w
e can

 lo
o
k 

at 
p
ro
cess 

im
p
ro
vem

en
t 

reco
m
m
en

d
atio

n
s, 

b
u
t 

th
e 

tim
e 

to
 
reso

lve 
m
ay 

b
e 

3
0
/6
/2
0
2
3
. 

A
ssets 

M
an

ager 
is 

o
rgan

isin
g 

large 
p
lan

t 
id
en

tificatio
n
 n
u
m
b
ers to

 b
e p

laced
 o
n
 th

e veh
icles 

to
 m

ake th
is o

b
vio

u
s. 

A
 p

lan
t u

tilisatio
n
 rep

o
rt is b

ein
g d

evelo
p
ed

 fo
r 

review
 fo

rtn
igh

tly at th
e C

ap
ital C

atch
 U
p
 M

eetin
gs. 

In
co
n
siste

n
t d

ata in
 th

e
 syste

m
: 

M
an

u
al 

issu
e 

sh
eets 

are 
retain

ed
 
d
u
e 

to
 
th
e 

d
ifficu

lties 
in
 
gettin

g 
crew

s 
to
 
u
n
d
erstan

d
 
th
e 

d
ifferen

ces b
etw

een
 issu

es an
d
 tran

sfers. 
Th

ese sh
eets are review

ed
 b

y th
e M

an
agers o

n
 

retu
rn
, an

d
 th

en
 p
assed

 o
n
 to

 sto
re. Sto

re th
en

 
p
ro
cesses 

a 
fu
el 

sto
cktake 

to
 
reco

gn
ise 

an
y 

varian
ces. 

 
G
en

erally 
a 

fo
rtn

igh
tly 

sto
cktake 

is 
co
n
d
u
cted

 in
 lin

e w
ith

 th
e 1

0
/4
/ ro

ster d
u
rin

g th
e 

w
o
rks seaso

n
.   

R
e
fu
e
llin

g after h
o
u
rs 

Th
e m

ain
 tan

k is n
o
w
 m

o
n
ito

red
 b
y cam

era.  Th
e 

cam
p
s h

ave caretakers to
 assist w

ith
 m

o
n
ito

rin
g o

f 
fu
el.   

P
lan

t ID
 tags fo

r fu
e
l issu

e
s 

So
m
e m

ach
in
es h

ave like keys an
d
 w
h
en

 o
p
erato

rs 
m
o
ve b

etw
een

 p
lan

t th
ey m

ay take th
e fu

el tag w
ith

 
th
em

.  A
n
 au

d
it o

f fu
el tags is b

ein
g co

n
d
u
cted

, to
 

lim
it co

n
fu
sio

n
, an

d
 h
ave so

m
e id

en
tifier o

n
 th

e tag 
to
 sh

o
w
 w
h
ich

 p
lan

t n
o
 it b

elo
n
gs to

.   
C
o
n
clu

sio
n
: 

A
lth

o
u
gh

 o
th
er m

atters h
ave co

m
e to

 ligh
t d

u
rin

g 
th
ese in

vestigatio
n
s, item

s th
at rem

ain
 o
u
tstan

d
in
g 

are: 1
. 

Fin
alisin

g 
th
e 

Fu
el 

Issu
e 

A
d
m
in
istrative 

P
o
licy 

2
. 

P
lan

t ID
 tags au

d
it 

3
. 

P
lan

t ID
 stickers to

 id
en

tify th
e p

lan
t 

4
. 

R
eview

 o
f P

lan
t U

tilisatio
n
 R
ep

o
rts 
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STA
N
D
IN
G
 ITEM

 

3
9
 

 

Sto
res &

 In
ve
n
to
ry M

an
agem

en
t 

R
atin

g o
f Fin

d
in
g: H

igh
 

Fin
d
in
g 

R
e
co
m
m
e
n
d
atio

n
s 

A
gre

e
d
 M

an
age

m
e
n
t 

A
ctio

n
(s) 

R
e
sp
o
n
sib

le
 

O
ffice

r 
Statu

s 

en
su
re co

rrect tags are u
sed

 fo
r 

relevan
t p

lan
t. Th

is lead
s to

 an
y 

availab
le tag b

ein
g u

sed
 to

 fill an
y 

p
lan

t item
. 

at th
e b

egin
n
in
g an

d
 th

e en
d
 

o
f u

sin
g th

e fu
el issu

e sh
eet 

o
r fo

rtn
igh

tly (w
h
ich

ever 
o
ccu

rs earlier) to
 en

ab
le 

accu
rate an

d
 reliab

le 
reco

n
ciliatio

n
. 

U
p
d
ate 1

5
/9
/2
3
:

Th
e Fu

el Issu
e A

d
m
in
istrative P

o
licy h

as n
o
t b

een
 

fin
alised

, b
u
t a fo

rm
al p

ro
cess h

as b
een

 estab
lish

ed
 

an
d
 is w

o
rkin

g.  A
 n
u
m
b
er o

f w
o
rksh

o
p
s h

ave b
een

 
co
n
d
u
cted

 
w
ith

 
relevan

t 
m
an

agers 
an

d
 
staff 

to
 

u
n
d
erstan

d
 th

e req
u
ired

 p
ro
cesses fo

r h
ired

 p
lan

t 
versu

s C
o
u
n
cil o

w
n
ed

 p
lan

t. 
A
n
 
A
sset 

M
an

ager 
h
as 

b
een

 
en

gaged
 
an

d
 
n
o
w
 

review
s p

lan
t u

tilisatio
n
 an

d
 exp

en
ses.  Excessive 

fu
el u

sage is n
o
w
 m

o
n
ito

red
 an

d
 rep

o
rted

. 
M
ead

 P
erry h

ave b
een

 en
gaged

 to
 co

n
d
u
ct a review

 
o
f p

lan
t h

ire rates in
 2
0
2
2
.  Fo

llo
w
in
g o

n
 fro

m
 th

at 
th
ey w

ere en
gaged

 to
 p
ro
vid

e m
o
n
th
ly rep

o
rts o

f 
p
lan

t u
tilisatio

n
 an

d
 id

en
tify an

d
 rep

o
rt an

y actio
n
 

item
s.  Th

is extern
al rep

o
rtin

g sh
all co

n
tin

u
e to

 Ju
n
e 

2
4
. 

Th
ese actio

n
 item

s are b
ein

g reso
lved

 an
d
 p
lan

t 
u
tilisatio

n
 is n

o
w
 re

view
ed

 regu
larly. 

W
E 

b
elieve 

th
is 

m
atter 

h
as 

n
o
w
 
b
een

 
reso

lved
 

p
en

d
in
g au

d
it clearan

ce. 
W
e b

elieve o
u
tstan

d
in
g m

atters in
 th

is rep
o
rt h

ave 
n
o
w
 b
een

 reso
lved

. ●
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N
A
L A

N
D
 IN

TER
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L A

U
D
IT M

A
TTER

S STA
TU

S R
EP

O
R
T
 

 
 

 
 

 
 

 
 

 
 

STA
N
D
IN
G
 ITEM

 

4
0
 

   

Sto
res &

 In
ve
n
to
ry M

an
agem

en
t 

R
atin

g o
f Fin

d
in
g: H

igh
 

Fin
d
in
g 

R
e
co
m
m
e
n
d
atio

n
s 

A
gre

e
d
 M

an
age

m
e
n
t A

ctio
n
(s) 

R
e
sp
o
n
sib

le
 

O
ffice

r 
Statu

s 

3
.2 

C
o
n
sisten

cy, co
rre

ctn
ess, an

d
 

re
d
u
n
d
an

cy o
f d

ata in
 Syn

e
rgySo

ft 
C
o
u
n
cil’s Syn

ergySo
ft co

n
tain

s 
in
co
n
sisten

t an
d
 in

co
rrect in

fo
rm

atio
n
, 

fo
r exam

p
le: 

• 
R
O
P
s (reo

rd
er p

o
in
t) an

d
 R
O
Q
s 

(reo
rd
er q

u
an

tity) are th
e sam

e, 
even

 th
o
u
gh

 th
ey sh

o
u
ld
 n
o
t b

e. 
• 

In
co
rrect issu

e d
ates are p

resen
t 

in
 th

e system
. 

• 
Th

ere w
ere 7

8
 item

s (o
u
t o

f 
1
2
,7
9
4
 in
 2
0
1
8
‐2
0
2
0
) w

ith
 “1

8
”, 

“1
9
” o

r “1
8
9
” as an

 issu
e year, 

in
stead

 o
f 2

0
1
8
 an

d
 2
0
1
9
. A

lso
, 

th
ere w

ere 2
5
 item

s w
ith

 last 
issu

ed
 d
ate o

f 2
0
1
2
. If an

y 
an

alysis o
n
 d
ata is p

erfo
rm

ed
, 

th
ese w

o
u
ld
 go

 u
n
d
etected

, as 
th
ey are o

u
tsid

e o
f p

o
ssib

le d
ate 

fram
es. 

• 
Several item

s h
ad

 a n
egative 

valu
atio

n
. 

• 
So

m
e item

s h
ad

 co
n
sid

erab
le 

d
ifferen

ces b
etw

een
 th

e “safe #” 
an

d
 “# o

n
 h
an

d
”. A

 review
 o
f a 

sm
all sam

p
le revealed

 th
at th

ese 
are likely to

 b
e typ

o
s an

d
 u
sage o

f 
in
co
rrect m

easu
rem

en
t u

n
its. 

• 
2
9
9
 item

s h
ave less th

an
 safe 

sto
ck o

n
 h
an

d
. So

m
e o

f th
ese 

item
s m

ay n
o
t b

e o
b
so
lete. A

lso
, 

it is likely th
at th

e “safe #” fo
r 

so
m
e item

s is set to
o
 h
igh

. 

3
.1
.1 

R
egu

larly review
 th

e co
m
p
leten

ess 
an

d
 co

rrectn
ess o

f essen
tial an

d
 

im
p
o
rtan

t d
ata, su

ch
 as b

in
 

lo
catio

n
s, co

rrect issu
e d

ates, 
valu

atio
n
 o
f sto

ck, co
rrect safe sto

ck 
n
u
m
b
ers, etc. 

3
.1
.2 

In
vestigate w

ith
 Syn

ergySo
ft th

e 
effect th

at in
ven

to
ry M

asterfile 
m
an

u
al o

verw
rites h

ave o
n
 th

e 
rep

o
rtin

g. 
En

su
re th

at th
ere is an

 au
to
m
atic 

lo
ggin

g o
f all th

e ch
an

ges to
 th

e 
M
asterfile, in

clu
d
in
g m

an
u
al 

o
verw

rites, an
d
 review

 th
ese 

m
o
n
th
ly. 

3
.1
.3 

R
estrict th

e ab
ility to

 m
ake ch

an
ges 

to
 th

e in
ven

to
ry M

asterfile to
 o
n
ly 

relevan
t p

eo
p
le an

d
 req

u
ire 

ap
p
ro
val o

f an
 ap

p
ro
p
riate 

Execu
tive M

an
ager (M

an
ager o

f 
Fin

an
ce, D

C
S o

r C
EO

). 
3
.1
.4 

A
n
alyse an

d
 review

 safe sto
ck an

d
 

reo
rd
er q

u
an

tities d
ep

en
d
in
g o

n
 th

e 
actu

al u
sage o

f sto
ck. 

3
.1
.5 

A
n
alyse th

e M
asterfile an

d
 review

 
all irregu

larities, su
ch
 as w

ro
n
g 

d
ates, n

egative valu
atio

n
s, 

sign
ifican

t d
ifferen

ces b
etw

een
 th

e 
safe sto

ck q
u
an

tities an
d
 sto

ck o
n
 

h
an

d
, etc. 

3
.1
.6 

U
tilise th

e fu
n
ctio

n
ality in

 th
e 

in
ven

to
ry m

an
agem

en
t system

 o
f 

h
avin

g m
axim

u
m
 an

d
 m

in
im

u
m
 

Th
e 

fin
d
in
gs 

are 
co
m
p
reh

en
sive; 

h
o
w
ever, 

it 
is 

d
ifficu

lt 
to
 

im
p
lem

en
t 

th
ese 

fin
d
in
gs 

im
m
ed

iately. 
I 

en
co
u
raged

 
o
n
 

gro
u
n
d
 
d
iscu

ssio
n
s 
an

d
 
w
e 

h
ave 

alread
y in

vo
lved

 th
e w

o
rks crew

s 
in
: 1
. 

Fo
rtn

igh
tly sto

cktakin
g o

f th
e 

fu
el p

o
d
s, w

h
ich

 w
ill exten

d
 

to
 all vessels th

at carry fu
el. 

Th
is 

itself 
h
as 

created
 
an

 
aw

aren
ess w

ith
in
 th

e crew
s 

an
d
 p
u
sh
ed

 th
e resp

o
n
sib

ility 
fo
r m

an
agin

g th
e fu

el d
o
w
n
 

to
 fo

rem
an

 level. Th
e w

o
rks 

co
‐o
rd
in
ato

r 
h
as 

b
een

 
w
o
rkin

g w
ith

 th
e fo

rem
an

 to
 

w
o
rk 

to
w
ard

s 
m
in
im

al 
varian

ces. 
2
. 

Th
e W

o
rks C

o
o
rd
in
ato

r h
as 

b
een

 em
p
o
w
ered

 to
 d
rive an

 
au

d
it o

f th
e fu

el ID
 tab

s an
d
 

p
u
t 
a 

p
ro
cess 

in
 
p
lace 

to
 

m
an

age. 
3
. 

R
efu

ellin
g o

n
 th

e w
eeken

d
s 

is d
ifficu

lt to
 m

an
age as th

e 
crew

s 
w
o
rk 

a 
1
0
/4
 
ro
ster 

w
h
ich

 in
vo
lves w

o
rkin

g o
n
e 

w
eeken

d
 

a 
fo
rtn

igh
t. 

D
iscu

ssio
n
s 
are 

in
 
p
lace 

to
 

in
stall 

cam
eras 

in
 
vario

u
s 

lo
catio

n
s. 

D
C
S

U
pdate 24/2/2023

A
s a p

erio
d
 o
f tim

e h
as lap

sed
 so

m
e o

f th
e 

issu
es h

ave n
o
w
 b
een

 reso
lved

, b
u
t n

o
t 

n
ecessarily 

in
 
acco

rd
an

ce 
w
ith

 
th
e 

reco
m
m
en

d
atio

n
s. 

C
o
n
sisten

cy, co
rre

ctn
ess, an

d
 

re
d
u
n
d
an

cy o
f d

ata in
 Syn

e
rgySo

ft 
Sto

res M
o
d
u
le B

alan
cin

g to
 G
L 

Sto
res h

ave b
een

 train
ed

 to
 co

n
d
u
ct a 

m
o
n
th
ly m

o
d
u
le reco

n
ciliatio

n
 to

 th
e G

L.   
P
art o

f th
is p

ro
cess is to

 review
 th

e au
d
it 

file 
o
f 

ch
an

ges. 
 

Th
is 

h
as 

b
een

 
im

p
lem

en
ted

 rath
er th

an
 restrictin

g th
e 

ab
ility to

 m
ake ch

an
ges.  Sto

res staff n
eed

 
to
 b
e em

p
o
w
ered

 to
 u
se an

d
 m

ain
tain

 th
e 

system
. 
 
Th

ey 
n
o
w
 
u
n
d
erstan

d
 
h
o
w
 

in
co
rrect u

p
d
atin

g o
f p

ricin
g th

ro
u
gh

 th
e 

Sto
ck M

ain
ten

an
ce can

 cau
se im

b
alan

ces 
in
 th

e G
L. 

R
eo

rd
er p

o
in
ts an

d
 safety sto

ck 
Th

is 
is 

so
m
eth

in
g 

th
at 

req
u
ires 

co
llab

o
ratio

n
 w
ith

 w
o
rk gro

u
p
s.  A

 rep
o
rt 

h
as b

een
 co

m
m
en

ced
 w

ith
 th

e view
 to

 
estab

lish
 b

o
th
 m

in
im

u
m
 an

d
 m

axim
u
m
 

q
u
an

tity levels.  Th
e reo

rd
er q

u
an

tity w
ill 

b
e d

eterm
in
ed

 b
ased

 o
n
 th

e req
u
irem

en
t 

at th
e tim

e.  So
m
e p

ro
gress h

as b
een

 
m
ad

e, p
o
ssib

ly 1
0
%
. 

N
egative valu

atio
n
 

Th
ere are 1

2
 item

s w
ith

 a valu
e o

f $
1
0
0
.9
0
 

w
ith

 a n
egative valu

atio
n
.  Th

is is n
o
t 

m
aterial 

an
d
 
w
ill 

b
e 

ad
d
ressed

 
in
 
d
u
e 

co
u
rse.  Th

is is p
o
ssib

ly resu
ltin

g fro
m
 th

e 

D
u
e
 D
ate

 

3
0
 Ju

n
 2
3
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STA
N
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 ITEM

 

4
1
 

 

Sto
res &

 In
ve
n
to
ry M

an
agem

en
t 

R
atin

g o
f Fin

d
in
g: H

igh
 

Fin
d
in
g 

R
e
co
m
m
e
n
d
atio

n
s 

A
gre

e
d
 M

an
age

m
e
n
t A

ctio
n
(s) 

R
e
sp
o
n
sib

le
 

O
ffice

r 
Statu

s 

C
o
u
n
cil O

fficers co
n
firm

ed
 th

at 
th
ese n

u
m
b
ers are d

u
e fo

r review
 

an
d
 ren

ew
al. 

• 
Th

ere are th
ree (3

) p
airs o

f th
e 

sam
e item

s w
ith

 d
ifferen

t sto
ck 

co
d
es. 

 C
h
an

ge
s in

 th
e in

ven
to
ry syste

m
 

C
o
u
n
cil’s Syn

ergySo
ft gath

ers all 
ch
an

ges to
 th

e in
ven

to
ry system

 as 
tran

sactio
n
 h
isto

ry lo
gs. H

o
w
ever, th

ese 
lo
gs are n

o
t review

ed
. 

 Th
ere are cu

rren
tly 1

3
 C
o
u
n
cil O

fficers 
w
h
o
 h
ave access to

 th
e Sto

res m
o
d
u
le. 

Fu
rth

erm
o
re, an

y o
fficer w

ith
 access to

 
Syn

ergySo
ft in

ven
to
ry system

 can
 

o
verw

rite $
 an

d
 # o

f item
s in

 sto
ck, 

w
ith

o
u
t go

in
g th

ro
u
gh

 p
ro
p
er step

s. 
Th

is actio
n
 circu

m
ven

ts savin
g th

e 
ch
an

ges to
 th

e sto
ck in

 th
e M

asterfile 
ch
an

ges lo
g. Th

erefo
re, In

tern
al A

u
d
it 

can
n
o
t b

e certain
 th

at th
e d

ata in
 th

e 
in
ven

to
ry M

asterfile is in
tegro

u
s an

d
 

h
as n

o
t b

een
 tam

p
ered

 w
ith

. 

sto
ck re‐o

rd
er p

o
in
ts. R

egu
larly 

review
 th

ese n
u
m
b
ers so

 th
at th

ey 
reflect th

e reality. 

4
. 

A
n
 
In
ven

to
ry 

M
an

agem
en

t 
A
d
m
in
istrative 

P
o
licy 

h
as 

b
een

 
d
evelo

p
ed

 
an

d
 

co
n
su
ltatio

n
 is u

n
d
erw

ay to
 

fin
alise th

is d
o
cu
m
en

t. 
5
. 

Segregatio
n
 

o
f 

d
u
ties 

is 
ch
allen

gin
g 

given
 
th
ere 

is 
o
n
ly 

o
n
e 

(1
) 
sto

re 
p
erso

n
. 

D
iscu

ssio
n
s 
are 

in
 
p
lace 

to
 

b
etter m

an
age th

is. 
 O
n
ce item

s 1
 to

 4
 ab

o
ve h

ave b
een

 
ad

d
ressed

, w
e can

 lo
o
k at p

ro
cess 

im
p
ro
vem

en
t 

reco
m
m
en

d
atio

n
s, 

b
u
t 
th
e 

tim
e 

to
 
reso

lve 
m
ay 

b
e 

3
0
/6
/2
0
2
3
. 

system
 set u

p
 an

d
 co

n
tro

ls.  Id
eally th

e 
system

 w
o
u
ld
 n
o
t allo

w
 n
egative issu

es, 
h
o
w
ever 

it 
is 

n
o
t 
m
aterial 

en
o
u
gh

 
to
 

in
vestigate ch

an
ges to

 set u
p
.  I assu

m
e 

p
o
ssib

ly th
ere are in

co
m
in
g go

o
d
s n

o
t yet 

set u
p
 th

at m
ay h

ave cau
sed

 th
is. 

C
o
n
clu

sio
n
: 

Fu
rth

er im
p
ro
vem

en
ts are p

lan
n
ed

, su
ch
 

as: 
1
. 

R
eo

rd
er p

o
in
ts an

d
 safety sto

ck 
u
p
d
ates to

 Syn
ergySo

ft 
2
. 

Train
in
g 

o
n
 
issu

e 
d
ates 

an
d
 

co
n
sisten

cy o
f fo

rm
at 

 U
p
d
ate 1

5
/9
/2
3
: 

A
 lo

t o
f w

o
rk h

as b
een

 d
o
n
e to

 en
gage 

M
an

agers o
f vario

u
s areas to

 assist w
ith

 
th
e m

in
im

u
m
 an

d
 m

axim
u
m
 q
u
an

tities, 
an

d
 th

is is co
n
tin

u
in
g. 

Th
e ab

o
ve tw

o
 p
o
in
ts in

 th
e co

n
clu

sio
n
 

are 
still 

relevan
t 
, 
h
o
w
ever 

alm
o
st 

all 
o
th
er m

atters h
ave b

een
 reso

lved
. 

W
e b

elieve o
u
tstan

d
in
g m

atters in
 th

is 
rep

o
rt h

ave n
o
w
 b
een

 reso
lved

. 

●
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4
2
 

 

Sto
res &

 In
ve
n
to
ry M

an
agem

en
t 

R
atin

g o
f Fin

d
in
g: H

igh
 

Fin
d
in
g 

R
e
co
m
m
e
n
d
atio

n
s 

A
gre

e
d
 M

an
age

m
e
n
t 

A
ctio

n
(s) 

R
e
sp
o
n
sib

le
 

O
ffice

r 
Statu

s 

3
.3 

R
e
p
o
rtin

g 
C
o
u
n
cil d

o
es n

o
t fu

lly u
tilise th

e 
cap

ab
ilities o

f its Syn
ergySo

ft 
in
ven

to
ry m

an
agem

en
t system

. 
Fo

r exam
p
le, C

o
u
n
cil’s 

Syn
ergySo

ft: 
• 

H
as an

 U
n
u
sed

 Sto
ck 

R
ep

o
rt, h

o
w
ever, it is n

o
t 

b
ein

g u
tilised

 an
d
 C
o
u
n
cil 

O
fficers w

ere n
o
t aw

are o
f 

it. 
• 

A
cco

rd
in
g to

 th
is rep

o
rt 

th
ere is $

1
0
0
k w

o
rth

 o
f 

u
n
u
sed

 sto
ck at C

o
u
n
cil 

(o
u
t o

f to
tal o

f $
1
9
0
k). 

• 
D
o
es n

o
t co

n
tain

 an
y 

exp
iry d

ates, w
h
ich

 w
o
u
ld
 

b
e u

sefu
l fo

r su
ch
 item

s as 
P
P
E an

d
 co

n
su
m
ab

les. 
C
o
u
n
cil O

fficers o
n
ly lo

o
k 

at th
e d

ates d
u
rin

g 
sto

cktakes. 
• 

D
o
es n

o
t co

n
tain

 
co
n
sisten

t in
fo
rm

atio
n
 

ab
o
u
t issu

in
g an

d
 receivin

g 
o
fficers. 

 C
o
u
n
cil recen

tly started
 

reco
rd
in
g n

am
es o

f receivin
g 

o
fficers in

 th
e co

m
m
en

ts field
. 

H
o
w
ever, th

is is d
o
n
e 

in
co
n
sisten

tly an
d
 d
o
es n

o
t 

en
ab

le th
e n

ecessary an
alysis an

d
 

co
m
p
ariso

n
 o
f sto

ck u
sage 

b
etw

een
 d
ifferen

t o
fficers. Th

is 

3
.3
.1 

U
tilise th

e “U
n
u
sed

 sto
ck” rep

o
rt.

Sto
ck o

n
 h
an

d
 b
e in

sp
ected

 w
ith

 a view
 to

 
id
en

tifyin
g p

o
ssib

le o
b
so
lete sto

ck item
s. 

En
gage w

ith
 u
sers to

 co
n
firm

 w
h
eth

er an
y 

item
s id

en
tified

 are in
 fact o

b
so
lete. Th

o
se 

agreed
 to

 b
e o

b
so
lete can

 th
en

 b
e 

m
easu

red
, valu

ed
 an

d
 m

eth
o
d
s o

f d
isp

o
sal 

o
r d

estru
ctio

n
 ap

p
ro
ved

 b
y relevan

t 
m
an

agers. 
3
.3
.2 

To
 en

su
re th

at C
o
u
n
cil is n

o
t fu

n
d
in
g 

u
n
n
ecessary o

r excess sto
ck o

n
 h
an

d
, it is 

reco
m
m
en

d
ed

 th
at m

o
re sen

io
r 

m
an

agem
en

t p
articip

ate in
 d
eterm

in
in
g 

w
h
at typ

es o
f in

ven
to
ry an

d
 co

n
su
m
ab

le 
item

s sh
o
u
ld
 b
e availab

le th
ro
u
gh

 sto
res 

an
d
 th

e vo
lu
m
e th

at sh
o
u
ld
 b
e o

n
 h
an

d
 at 

an
y given

 tim
e, esp

ecially Fu
el (as at th

e 
tim

e o
f th

e review
, 6

 m
o
n
th
s’ w

o
rth

 o
f fu

el 
is h

eld
 in

 sto
ck, acco

rd
in
g to

 Syn
ergySo

ft 
an

d
 Sm

artFill). 
3
.3
.3 

In
vestigate w

ith
 Syn

ergySo
ft if it is p

o
ssib

le 
to
 h
ave issu

in
g an

d
 receivin

g o
fficer field

s in
 

th
e issu

es o
f sto

res item
s. Set u

p
 an

d
 ad

d
 

th
is fu

n
ctio

n
ality to

 C
o
u
n
cil’s in

ven
to
ry 

system
. 

3
.3
.4 

A
fter in

tro
d
u
cin

g issu
in
g an

d
 receivin

g 
o
fficer field

s in
to
 th

e in
ven

to
ry system

, set 
u
p
 rep

o
rts o

n
 issu

ers an
d
 receivers (fo

r 
exam

p
le, regu

lar co
m
p
ariso

n
 o
f issu

in
g an

d
 

receivin
g o

fficers to
 en

su
re th

ey are n
o
t th

e 
sam

e p
erso

n
 an

d
 to

 allo
w
 b
etter trackin

g o
f 

item
s issu

ed
 w
h
ich

 m
igh

t in
d
icate 

m
isap

p
ro
p
riatio

n
). 

Th
e 

fin
d
in
gs 

are 
co
m
p
reh

en
sive; h

o
w
ever, it 

is 
d
ifficu

lt 
to
 
im

p
lem

en
t 

th
ese fin

d
in
gs im

m
ed

iately. I 
en

co
u
raged

 
o
n
 

gro
u
n
d
 

d
iscu

ssio
n
s 

an
d
 
w
e 

h
ave 

alread
y 

in
vo

lved
 
th
e 

w
o
rks 

crew
s in

: 
1
. 

Fo
rtn

igh
tly sto

cktakin
g 

o
f th

e fu
el p

o
d
s, w

h
ich

 
w
ill 

exten
d
 

to
 

all 
vessels th

at carry fu
el. 

Th
is itself h

as created
 

an
 
aw

aren
ess 

w
ith

in
 

th
e crew

s an
d
 p
u
sh
ed

 
th
e 

resp
o
n
sib

ility 
fo
r 

m
an

agin
g 

th
e 

fu
el 

d
o
w
n
 to

 fo
rem

an
 level. 

Th
e w

o
rks co

‐o
rd
in
ato

r 
h
as b

een
 w

o
rkin

g w
ith

 
th
e 

fo
rem

an
 
to
 
w
o
rk 

to
w
ard

s 
m
in
im

al 
varian

ces. 
2
. 

Th
e W

o
rks C

o
o
rd
in
ato

r 
h
as 

b
een

 
em

p
o
w
ered

 
to
 d
rive an

 au
d
it o

f th
e 

fu
el ID

 tab
s an

d
 p
u
t a 

p
ro
cess 

in
 
p
lace 

to
 

m
an

age. 
3
. 

R
efu

ellin
g 

o
n
 

th
e 

w
eeken

d
s is d

ifficu
lt to

 
m
an

age 
as 

th
e 

crew
s 

w
o
rk 

a 
1
0
/4
 
ro
ster 

w
h
ich

 in
vo
lves w

o
rkin

g 
o
n
e 

w
eeken

d
 

a 

D
C
S

U
pdate 24/2/2023

U
n
u
sed

 Sto
ck R

ep
o
rt 

Th
e sto

rem
an

 review
s th

is re
p
o
rt, an

d
 sets 

asid
e item

s n
o
 lo

n
ger req

u
ired

 fo
r au

ctio
n
.  

Th
is review

 h
as b

een
 o

ccu
rrin

g in
 liaiso

n
 

w
ith

 o
th
er d

ep
artm

en
ts. 

Excess sto
ck o

n
 h
an

d
 

Fu
el is n

o
w
 m

an
aged

 w
ell an

d
 w

e p
lan

 to
 

p
rep

are 
a 

sto
res 

catalo
gu

e 
to
 
b
rin

g 
an

 
aw

aren
ess to

 m
an

agers w
h
at item

s are h
eld

 
in
 sto

res. 
Issu

in
g an

d
 receivin

g o
fficer field

s 
It 

is 
n
o
t 
w
o
rth

w
h
ile 

to
 
fo
llo

w
 
u
p
 
w
ith

 
Syn

ergySo
ft.  C

o
u
n
cil is u

p
grad

in
g fin

an
ce 

so
ftw

are, 
an

d
 
Syn

ergySo
ft 

h
ave 

ceased
 

d
evelo

p
in
g it’s o

ld
 so

ftw
are an

d
 created

 a 
revised

 clo
u
d
 versio

n
, w

h
ich

 likely d
o
es h

ave 
th
is fu

n
ctio

n
ality. 

D
ata an

alytics 
Staff 

co
u
ld
 
h
ave 

so
m
e 

m
o
re 

train
in
g, 

h
o
w
ever it is sim

p
ly n

o
t th

at easy to
 h
ave all 

in
ven

to
ry item

s tu
rn
o
ver regu

larly.  So
m
e 

item
s w

ill b
e slo

w
er th

an
 o
th
ers d

ep
en

d
in
g 

o
n
 th

e q
u
an

tity.   
G
iven

 N
o
rm

an
to
n
 is in

 su
ch
 an

 iso
lated

 area, 
so
m
e item

s are retain
ed

 lo
n
ger th

an
 th

ey 
m
igh

t u
su
ally b

e at o
th
er C

o
u
n
cils. 

I h
ave co

n
d
u
cted

 a q
u
ick review

 an
d
 th

ere 
are item

s o
ld
er th

an
 tw

o
 years, h

o
w
ever 

m
u
ch
 o
f th

ese item
s are n

o
t o

f h
igh

 valu
e 

an
d
 n
o
t p

erish
ab

le. 
 U
p
d
ate 1

5
/9
/2
3
: 

A
 lo

t o
f aged

 item
s are b

ein
g rem

o
ved

 fro
m
 

th
e sto

re an
d
 w
ill b

e au
ctio

n
ed

. 

D
u
e
 D
ate

 

3
0
 Ju

n
 2
3
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EX

TER
N
A
L A

N
D
 IN

TER
N
A
L A

U
D
IT M

A
TTER

S STA
TU

S R
EP

O
R
T
 

 
 

 
 

 
 

 
 

 
 

STA
N
D
IN
G
 ITEM

 

4
3
 

 

Sto
res &

 In
ve
n
to
ry M

an
agem

en
t 

R
atin

g o
f Fin

d
in
g: H

igh
 

Fin
d
in
g 

R
e
co
m
m
e
n
d
atio

n
s 

A
gre

e
d
 M

an
age

m
e
n
t 

A
ctio

n
(s) 

R
e
sp
o
n
sib

le
 

O
ffice

r 
Statu

s 

m
ay d

isgu
ise p

o
ssib

le ab
u
se

b
y 

o
fficers receivin

g th
e sto

res 
item

s. 
 7
4
%
 (9

,5
0
7
 o
u
t o

f 1
2
,7
9
4
) issu

es 
b
etw

een
 M

ar 2
0
1
9
 – D

ec 2
0
2
0
 

d
id
 n
o
t h

ave a receivin
g o

fficer 
n
o
ted

 in
 th

e co
m
m
en

ts. 
 D
ata an

alytics o
f th

e in
ven

to
ry o

n
 

h
an

d
 in

d
icated

 th
e existen

ce o
f 

slo
w
 m

o
vin

g an
d
/o
r o

b
so
lete 

sto
ck. M

o
re p

recisely, o
f th

e 
2
,1
5
3
 sto

ck item
s: 

• 
7
0
4
 (3

3
%
) item

s (~$
1
0
8
k) 

in
 In

ven
to
ry h

ad
 n
o
t b

een
 

issu
ed

 sin
ce M

arch
 2
0
1
9
. 

• 
5
3
8
 (2

5
%
) item

s d
id
 n
o
t 

cu
rren

tly h
ave an

y sto
ck 

o
n
 h
an

d
 reco

rd
ed

 again
st 

th
em

. A
lth

o
u
gh

 th
is d

o
es 

n
o
t im

p
o
se an

y fin
an

cial 
b
u
rd
en

 o
n
 th

e 
o
rgan

isatio
n
, it is an

 
in
d
icato

r th
at th

e 
in
ven

to
ry catalo

gu
e in

 th
e 

m
o
d
u
le m

ay req
u
ire 

revisio
n
. 

 

3
.3
.5 

In
co
rp
o
rate rep

o
rtin

g o
ver sto

ck 
m
o
vem

en
ts to

 u
n
d
erstan

d
 th

e n
atu

re o
f 

w
h
at item

s are in
 h
igh

 d
em

an
d
 to

: 
• 

Sh
o
w
 p
attern

s o
f p

o
ten

tially 
in
ap

p
ro
p
riate b

eh
avio

u
rs o

r 
m
isap

p
ro
p
riatio

n
. 

• 
H
elp

 m
an

agem
en

t w
ith

 p
ro
cu
rem

en
t 

p
lan

n
in
g an

d
 p
rice n

ego
tiatio

n
s. 

3
.3
.6 

Seek ad
vice fro

m
 Syn

ergySo
ft o

n
 w
h
ich

 
rep

o
rts are reco

m
m
en

d
ed

 to
 p
ro
p
erly 

m
an

age sto
res an

d
 in

ven
to
ry. 

3
.3
.7 

D
ata an

alytics sh
o
u
ld
 b
e co

n
sid

ered
 as a 

m
o
re effective m

o
n
ito

rin
g to

o
l o

ver 
in
ven

to
ry in

 th
e fo

llo
w
in
g areas: 

• 
Last issu

e d
ate an

alysis – W
h
ere last 

issu
e d

ate is greater th
an

 1
2
 m

o
n
th
s, 

reco
n
sid

er re‐o
rd
erin

g d
ecisio

n
 as th

e 
item

 m
ay n

o
t b

e req
u
ired

. 
• 

Sto
ck tu

rn
o
ver rate an

alysis – Q
u
an

tify 
th
e vo

lu
m
e cu

rren
tly o

n
 h
an

d
 an

d
 d
ivid

e 
b
y th

e average vo
lu
m
e issu

ed
 p
er 

o
u
tw

ard
 m

o
vem

en
t p

er m
o
n
th
 (b

ased
 

o
n
 p
ast 1

2
 m

o
n
th
s’ average). W

h
ere 

sto
ck o

n
 h
an

d
 rep

resen
ts m

o
re th

an
 3
‐6
 

m
o
n
th
s’ su

p
p
ly, lim

it re‐o
rd
erin

g 
freq

u
en

cy an
d
 cap

 m
axim

u
m
 re‐o

rd
er 

sto
ck levels. 

fo
rtn

igh
t. 

D
iscu

ssio
n
s 

are in
 p

lace to
 in

stall 
cam

eras 
in
 

vario
u
s 

lo
catio

n
s. 

4
. 

A
n
 

In
ven

to
ry 

M
an

agem
en

t 
A
d
m
in
istrative 

P
o
licy 

h
as 

b
een

 
d
evelo

p
ed

 
an

d
 

co
n
su
ltatio

n
 

is 
u
n
d
erw

ay 
to
 
fin

alise 
th
is d

o
cu
m
en

t. 
5
. 

Segregatio
n
 o
f d

u
ties is 

ch
allen

gin
g given

 th
ere 

is 
o
n
ly 

o
n
e 

(1
) 
sto

re 
p
erso

n
. D

iscu
ssio

n
s are 

in
 

p
lace 

to
 

b
etter 

m
an

age th
is. 

 O
n
ce item

s 1
 to

 4
 ab

o
ve h

ave 
b
een

 ad
d
ressed

, w
e can

 lo
o
k 

at 
p
ro
cess 

im
p
ro
vem

en
t 

reco
m
m
en

d
atio

n
s, 

b
u
t 

th
e 

tim
e 

to
 
reso

lve 
m
ay 

b
e 

3
0
/6
/2
0
2
3
. 

M
o
st m

an
agers h

ave n
o
w
 b
een

 to
 sto

res to
 

assist w
ith

 th
e id

en
tificatio

n
 o
f an

y o
b
so
lete

 
item

s.  A
n
y item

s n
o
 lo

n
ger req

u
ired

 h
ave

 
b
een

 p
laced

 in
 a p

ile to
 b
e w

ritten
 o
ff fo

r 
au

ctio
n
. 

Th
ere 

is 
so
m
e 

excess 
sto

ck 
o
n
 
h
an

d
, 

h
o
w
ever th

e m
an

agers h
ave ad

vised
 th

at it 
is n

ecessary to
 h
o
ld
.  So

m
e item

s ju
st w

o
n
’t 

m
o
ve a lo

t, b
u
t th

ey are n
o
t o

b
so
lete. 

Th
is year th

ere w
as a th

o
ro
u
gh

 review
 an

d
 

reco
n
ciliatio

n
 o
f item

s h
eld

. 
Th

ere h
as b

een
 a ch

an
geo

ver o
f staff an

d
 

sto
res is n

o
w
 review

in
g o

ld
 p
ractices to

 see 
if th

ey rem
ain

 relevan
t, o

r w
h
eth

er th
ey can

 
b
e im

p
ro
ved

. 
W
e are n

o
w
 o
f th

e view
 th

e m
atters in

 th
is 

rep
o
rt 

are 
eith

er 
reso

lved
 
o
r 
n
o
 
lo
n
ger 

relevan
t. 

●
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EX
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N
A
L A

N
D
 IN

TER
N
A
L A

U
D
IT M

A
TTER

S STA
TU

S R
EP

O
R
T
 

 
 

 
 

 
 

 
 

 
 

STA
N
D
IN
G
 ITEM

 

4
4
 

   

Sto
res &

 In
ve
n
to
ry M

an
agem

en
t 

R
atin

g o
f Fin

d
in
g: M

o
d
e
rate

 

Fin
d
in
g 

R
e
co
m
m
e
n
d
atio

n
s 

A
gre

e
d
 M

an
age

m
e
n
t A

ctio
n
(s) 

R
e
sp
o
n
sib

le
 

O
ffice

r 
Statu

s 

3
.4 

Sam
p
le
 te

stin
g o

f p
h
ysical in

ve
n
to
ry 

Sam
p
le testin

g revealed
 several in

co
n
sisten

cies 
b
etw

een
 th

e p
h
ysical in

ven
to
ry an

d
 d
ata in

 
Syn

ergySo
ft. Th

e sam
p
le item

s w
ere ch

o
sen

 
b
ased

 o
n
 several facto

rs, in
clu

d
in
g valu

atio
n
, 

attractiven
ess o

f item
s, th

eir p
resen

ce in
 th

e 
U
n
u
sed

 Sto
ck R

ep
o
rt, etc. 

O
u
t o

f th
e 3

7
 sam

p
le item

s: 
• 

1
9
 item

s co
rresp

o
n
d
ed

 acro
ss th

e system
 

an
d
 w
ere p

h
ysically in

 th
e righ

t p
lace. 

• 
7
 item

s h
ad

 n
o
 lo

catio
n
 n
o
ted

 in
 th

e 
system

. 3
 o
f th

ese co
u
ld
 n
o
t b

e fo
u
n
d
 

w
ith

o
u
t th

e Sto
res O

fficer. 
• 

2
 m

o
re item

s h
ad

 in
co
rrect lo

catio
n
s in

 
th
e system

 (su
ch
 as “so

ld
”). 

• 
2
 item

s (fu
el tan

ks) sh
o
u
ld
 h
ave b

een
 

d
isp

o
sed

 o
f b

u
t are still p

resen
t in

 th
e 

system
 w
ith

 5
6
0
 litres o

f d
iesel in

 th
em

. 
• 

3
 item

s d
id
 n
o
t h

ave as m
an

y item
s 

p
h
ysically in

 sto
ck as n

o
ted

 in
 th

e system
: 

o
 

1
 sto

ck item
 is co

n
firm

ed
 to

 b
e 

m
issin

g b
y th

e Sto
res O

fficer. 
o

 
1
 sto

ck item
 n
u
m
b
er w

as sh
o
w
n
 to

 
h
ave 2

 d
ifferen

t b
u
t sim

ilarly p
riced

 
item

s u
n
d
er th

e sam
e co

d
e. 

o
 

1
 sto

ck item
 n
u
m
b
er w

as in
d
ivid

u
ally 

scattered
 acro

ss d
ifferen

t lo
catio

n
s. 

• 
1
 item

 h
as n

o
t b

een
 issu

ed
 sin

ce 2
0
1
5
 an

d
 

w
as co

n
firm

ed
 b
y th

e Sto
res O

fficer to
 b
e 

o
b
so
lete. 

• 
2
 item

s w
ere issu

ed
 several d

ays b
efo

re 
th
e sam

p
le test an

d
 h
ad

 n
o
t b

een
 

u
p
d
ated

 as “issu
ed

” in
 th

e system
. 

3
.4
.1 

R
egu

larly review
 

co
m
p
leten

ess an
d
 

co
rrectn

ess o
f 

essen
tial an

d
 

im
p
o
rtan

t d
ata 

(su
ch
 as p

resen
ce 

o
f b

in
 lo

catio
n
s). 

A
vailab

ility o
f 

co
rrect b

in
 

lo
catio

n
s an

d
 

o
verall co

rrectn
ess 

o
f in

fo
rm

atio
n
 in

 
th
e system

 w
ill 

h
elp

 C
o
u
n
cil 

m
itigate key p

erso
n
 

relian
ce d

u
rin

g 
ab

sen
ces fro

m
 

C
o
u
n
cil. 

Th
e 

fin
d
in
gs 

are 
co
m
p
reh

en
sive; 

h
o
w
ever, 

it 
is 

d
ifficu

lt 
to
 
im

p
lem

en
t 

th
ese 

fin
d
in
gs 

im
m
ed

iately. 
I 

en
co
u
raged

 o
n
 gro

u
n
d
 d
iscu

ssio
n
s an

d
 

w
e 

h
ave 

alread
y 
in
vo

lved
 th

e 
w
o
rks 

crew
s in

: 
1
. 

Fo
rtn

igh
tly sto

cktakin
g o

f th
e fu

el 
p
o
d
s, 

w
h
ich

 
w
ill 

exten
d
 
to
 
all 

vessels th
at carry fu

el. Th
is itself 

h
as created

 an
 aw

aren
ess w

ith
in
 

th
e 

crew
s 

an
d
 

p
u
sh
ed

 
th
e 

resp
o
n
sib

ility 
fo
r 
m
an

agin
g 

th
e 

fu
el d

o
w
n
 to

 fo
rem

an
 level. Th

e 
w
o
rks 

co
‐o
rd
in
ato

r 
h
as 

b
een

 
w
o
rkin

g 
w
ith

 
th
e 

fo
rem

an
 
to
 

w
o
rk to

w
ard

s m
in
im

al varian
ces. 

2
. 

Th
e W

o
rks C

o
o
rd
in
ato

r h
as b

een
 

em
p
o
w
ered

 to
 d
rive an

 au
d
it o

f 
th
e fu

el ID
 tab

s an
d
 p
u
t a p

ro
cess 

in
 p
lace to

 m
an

age. 
3
. 

R
efu

ellin
g 

o
n
 
th
e 

w
eeken

d
s 

is 
d
ifficu

lt to
 m

an
age as th

e crew
s 

w
o
rk a 1

0
/4
 ro

ster w
h
ich

 in
vo
lves 

w
o
rkin

g o
n
e w

eeken
d
 a fo

rtn
igh

t. 
D
iscu

ssio
n
s are in

 p
lace to

 in
stall 

cam
eras in

 vario
u
s lo

catio
n
s. 

4
. 

A
n
 

In
ven

to
ry 

M
an

agem
en

t 
A
d
m
in
istrative 

P
o
licy 

h
as 

b
een

 
d
evelo

p
ed

 
an

d
 
co
n
su
ltatio

n
 
is 

u
n
d
erw

ay 
to
 

fin
alise 

th
is 

d
o
cu
m
en

t. 
5
. 

Segregatio
n
 

o
f 

d
u
ties 

is 
ch
allen

gin
g 

given
 
th
ere 

is 
o
n
ly 

D
C
S

U
pdate 24/2/23

O
fficers are o

f th
e view

 th
at th

e issu
es w

ith
 

fu
el h

ave n
o
w
 b
een

 reso
lved

, refer ab
o
ve 

fo
r a m

o
re d

etailed
 exp

lan
atio

n
. 

Th
e sto

res is n
o
w
 reso

u
rced

 w
ith

 a seco
n
d
 

o
fficer, 

an
d
 
th
e 

P
ro
cu
rem

en
t 
O
fficer 

is 
lo
cated

 at sto
res.  Th

is h
as allo

w
ed

 o
fficers 

m
o
re tim

e to
 co

n
d
u
ct ran

d
o
m
 ch

eckin
g, 

an
d
 tid

y th
e sto

re.   
A
n
n
u
al sto

ck takin
g o

ver th
e p

ast tw
o
 years 

h
as n

o
t id

en
tified

 an
y sign

ifican
t varian

ces, 
an

d
 
fu
el 

is 
n
o
w
 
su
b
jected

 
to
 
m
an

y 
sto

cktakes d
u
rin

g th
e year. 

A
 
review

 
o
f 
in
ven

to
ry 

d
escrip

tio
n
s 
an

d
 

sto
ck m

ain
ten

an
ce is o

n
go

in
g. 

 U
p
d
ate 1

5
/9
/2
3
: 

D
u
rin

g th
e year a th

o
ro
u
gh

 review
 w

as 
carried

 o
u
t o

f b
in
 item

s an
d
 th

ey h
ave b

een
 

sign
ifican

tly reo
rgan

ised
 in

to
 m

ean
in
gfu

l 
areas. 
D
u
rin

g th
e w

o
rks seaso

n
 cyclical sto

cktakes 
o
f all fu

el vessels are carried
 o

u
t.  Th

is 
p
ro
cess h

as n
o
w
 b
eco

m
e q

u
ite efficien

t. 
W
e are n

o
w
 o
f th

e view
 th

e m
atters in

 th
is 

rep
o
rt 

are 
eith

er 
reso

lved
 o

r 
n
o
 
lo
n
ger 

relevan
t. 
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d
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o
d
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rate

 

Fin
d
in
g 

R
e
co
m
m
e
n
d
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n
s 

A
gre

e
d
 M

an
age

m
e
n
t A

ctio
n
(s) 

R
e
sp
o
n
sib

le
 

O
ffice

r 
Statu

s 

• 
1
 item

 w
as a d

u
p
licate item

 u
n
d
er a 

d
ifferen

t co
d
e. 

O
verall, 5

%
 o
f item

s (1
0
6
 o
u
t o

f 2
,1
5
3
) in

 th
e 

Sto
res In

ven
to
ry M

asterfile d
id
 n
o
t h

ave b
in
 

lo
catio

n
s allo

cated
 in

 th
e system

. 
 Th

e list o
f sam

p
le item

s an
d
 resu

lts o
f th

e 
testin

g w
ere p

ro
vid

ed
 to

 th
e Sto

res O
fficer an

d
 

h
ave b

een
 p
artially rectified

. 

o
n
e (1

) sto
re p

erso
n
. D

iscu
ssio

n
s 

are 
in
 
p
lace 

to
 
b
etter 

m
an

age 
th
is. 

 O
n
ce item

s 1
 to

 4
 ab

o
ve h

ave b
een

 
ad

d
ressed

, 
w
e 

can
 
lo
o
k 

at 
p
ro
cess 

im
p
ro
vem

en
t 

reco
m
m
en

d
atio

n
s, 

b
u
t 

th
e tim

e to
 reso

lve m
ay b

e 3
0
/6
/2
0
2
3
. 
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IN
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 ITEM

 

4
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res &

 In
ve
n
to
ry M

an
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en
t 

R
atin

g o
f Fin

d
in
g: Lo
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Fin
d
in
g 

R
e
co
m
m
e
n
d
atio

n
s 

A
gre

e
d
 M

an
age

m
e
n
t A

ctio
n
(s) 

R
e
sp
o
n
sib

le
 

O
ffice

r 
Statu

s 

3
.5 

P
ro
ce
sse

s an
d
 P
o
licy D

o
cu
m
en

ts 
gu

id
in
g w

rite
 o
ff/w

rite d
o
w
n
 o
f 

in
ve
n
to
ry 

Exam
in
atio

n
 o
f w

o
rk p

ro
ced

u
res 

an
d
 w
o
rkflo

w
s sh

o
w
ed

 th
at so

m
e 

ro
u
tin

e in
ven

to
ry m

an
agem

en
t 

p
ro
ced

u
res an

d
 w
o
rkflo

w
s w

ere 
p
erfo

rm
ed

 b
ased

 o
n
 Syn

ergySo
ft 

u
ser gu

id
e. 

 H
o
w
ever, th

ere are n
o
 fo

rm
al 

P
ro
cess o

r P
o
licy D

o
cu
m
en

ts in
 

p
lace at C

o
u
n
cil fo

r m
an

agin
g an

d
 

m
ain

tain
in
g In

ven
to
ry an

d
 Sto

ck 
item

s. Fo
r exam

p
le, it ap

p
eared

 
th
at Sto

ck W
rite‐O

ff p
ro
ced

u
res 

w
ere n

o
t d

o
cu
m
en

ted
 an

d
 th

ere 
w
ere n

o
 system

‐en
fo
rced

 co
n
tro

ls 
in
 p
lace to

 p
reven

t Sto
res o

r 
Fin

an
ce o

fficers fro
m
 p
ro
cessin

g 
w
rite‐o

ffs w
ith

o
u
t ap

p
ro
val. 

 C
h
an

ges to
 C
o
u
n
cil’s sto

ck levels 
o
f $

1
3
.5
k w

ere w
ritten

 in
to
 th

e 
system

 in
 FY2

0
2
0
. 

To
 ad

d
ress th

e sh
o
rtco

m
in
g, it 

is reco
m
m
en

d
ed

 th
at 

m
an

agem
en

t: 

3
.5
.1 

Estab
lish

 m
o
re 

fo
rm

al p
o
licies an

d
 

p
ro
ced

u
res, 

in
clu

d
in
g: 

• 
W
h
en

 th
e sto

ck 
issu

es n
eed

 to
 b
e 

en
tered

 in
to
 th

e 
system

 
• 

Th
e n

eed
 to

 h
ave 

receivin
g o

fficers 
in
 th

e system
 

• 
P
ro
cess o

f sto
ck 

take an
d
 w
rite‐

o
ffs, in

clu
d
in
g 

ap
p
ro
val 

d
elegatio

n
 lim

its 
an

d
 p
ro
p
er 

escalatio
n
s. 

Th
e 

fin
d
in
gs 

are 
co
m
p
reh

en
sive; 

h
o
w
ever, 

it 
is 

d
ifficu

lt to
 im

p
lem

en
t th

ese fin
d
in
gs im

m
ed

iately. I 
en

co
u
raged

 o
n
 gro

u
n
d
 d

iscu
ssio

n
s an

d
 w

e h
ave

 
alread

y in
vo

lved
 th

e w
o
rks crew

s in
: 

1
. 

Fo
rtn

igh
tly sto

cktakin
g o

f th
e fu

el p
o
d
s, w

h
ich

 
w
ill exten

d
 to

 all vessels th
at carry fu

el. Th
is 

itself h
as created

 an
 aw

aren
ess w

ith
in
 th

e 
crew

s 
an

d
 
p
u
sh
ed

 
th
e 

resp
o
n
sib

ility 
fo
r 

m
an

agin
g th

e fu
el d

o
w
n
 to

 fo
rem

an
 level. Th

e 
w
o
rks co

‐o
rd
in
ato

r h
as b

een
 w
o
rkin

g w
ith

 th
e 

fo
rem

an
 to

 w
o
rk to

w
ard

s m
in
im

al varian
ces. 

2
. 

Th
e W

o
rks C

o
o
rd
in
ato

r h
as b

een
 em

p
o
w
ered

 
to
 d
rive an

 au
d
it o

f th
e fu

el ID
 tab

s an
d
 p
u
t a 

p
ro
cess in

 p
lace to

 m
an

age. 
3
. 

R
efu

ellin
g 

o
n
 
th
e 

w
eeken

d
s 
is 

d
ifficu

lt 
to
 

m
an

age as th
e crew

s w
o
rk a 1

0
/4
 ro

ster w
h
ich

 
in
vo
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o
rkin

g o
n
e w

eeken
d
 a fo

rtn
igh

t. 
D
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ssio
n
s are in

 p
lace to

 in
stall cam

eras in
 

vario
u
s lo

catio
n
s. 

4
. 

A
n
 
In
ven

to
ry 

M
an

agem
en

t 
A
d
m
in
istrative

 
P
o
licy h

as b
een

 d
evelo

p
ed

 an
d
 co

n
su
ltatio

n
 is 

u
n
d
erw

ay to
 fin

alise th
is d

o
cu
m
en

t. 
5
. 

Segregatio
n
 
o
f 
d
u
ties 

is 
ch
allen

gin
g 

given
 

th
ere is o

n
ly o

n
e (1

) sto
re p

erso
n
. D

iscu
ssio

n
s 

are in
 p
lace to

 b
etter m

an
age th

is. 
 O
n
ce item

s 1
 to

 4
 ab

o
ve h

ave b
een

 ad
d
ressed

, w
e 

can
 

lo
o
k 

at 
p
ro
cess 

im
p
ro
vem

en
t 

reco
m
m
en

d
atio

n
s, b

u
t th

e tim
e to

 reso
lve m

ay b
e 

3
0
/6
/2
0
2
3
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D
C
S

U
pdate 24/2/23

Th
ere h

as b
een

 co
llab

o
rative p

o
licy w

o
rk 

sin
ce th

is au
d
it.  A

 Sto
res M

an
agem

en
t 

A
d
m
in
istrative P

o
licy h

as b
een

 d
evelo

p
ed

 
in
 
liaiso

n
 
w
ith

 
th
e 

w
o
rks 

co
o
rd
in
ato

r, 
w
o
rksh

o
p
 m

an
ager an

d
 sto

rem
an

.  A
 Fu

el 
Issu

es A
d
m
in
istrative P

o
licy h

as also
 b
een

 
d
evelo

p
ed

 
in
 
liaiso

n
 
w
ith

 
th
e 

W
o
rks 

C
o
o
rd
in
ato

r an
d
 Sto

res, an
d
 h
as b

een
 in

 
u
se fo

r at least six m
o
n
th
s. 

Frau
d
 train

in
g still n

eed
s to

 b
e d

elivered
 to

 
th
e 

staff 
so
 

th
ey 

u
n
d
erstan

d
 

th
e 

im
p
o
rtan

ce o
f th

ese co
n
tro

ls. 
Th

e d
evelo

p
m
en

t o
f th

ese p
ro
ced

u
res h

as 
b
een

 valu
ab

le as it sets o
u
t resp

o
n
sib

ilities 
o
f staff an

d
 sto

res. 
 U
p
d
ate 1

5
/9
/2
3
: 

W
e are n

o
w
 o
f th

e view
 th

e m
atters in

 th
is 

rep
o
rt 

are 
eith

er 
reso

lved
 o

r 
n
o
 
lo
n
ger 

relevan
t. 

●
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e
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o
n
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le
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3
.6 

A
cce

ss to
 sto

re
s

 O
u
r sam

p
le testin

g revealed
 o
n
e (1

) 
sto

ck item
 m

issin
g. Th

is w
as 

co
n
firm

ed
 to

 b
e m

issin
g b

y th
e 

Sto
res O

fficer. 
 In
 ad

d
itio

n
, electro

n
ic d

o
o
rs access 

review
 b
y In

tern
al A

u
d
it sh

o
w
ed

 
th
at eigh

t (8
) p

eo
p
le h

ave 
u
n
restricted

 access to
 th

e sto
res. 

To
 ad

d
ress th

e sh
o
rtco

m
in
g, it is 

reco
m
m
en

d
ed

 th
at m

an
agem

en
t:

 3
.6
.1 

En
su
re th

at access to
 th

e 
sto

res is restricted
 o
n
ly 

to
 th

e n
ecessary 

p
erso

n
n
el (su

ch
 as 

Sto
res O

fficer an
d
 an

 
em

ergen
cy m

aster key) 
h
avin

g co
n
sid

eratio
n
 fo

r 
o
p
eratio

n
al efficien

cy. 

A
s ab

o
ve.

D
C
S

U
pdate 24/2/23

A
ccess is ch

allen
gin

g as th
e w

o
rks team

s 
are at w

o
rk d

u
rin

g th
e 1

0
/4
 ro

ster an
d
 

sto
res staff d

o
 n
o
t w

o
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10.5 RESERVES TRANSFER 

Attachments: 10.5.1. FAGS Grant Allocations 23/24⇩    

Author: Julianne Meier - Director Corporate Services   

Date: 3 October 2023  

Key Outcome: A well governed, responsive Council, providing effective leadership 
and management, and respecting community values 

Key Strategy: Provision of safe and reliable infrastructure (roads, water and sewer, 
buildings and facilities, etc.)   

Executive Summary: 

The Reserves Policy has been developed to establish guidelines for the management of 
existing cash reserves, and to ensure there are controls over the expenditure of internally 
restricted cash.  Council is asked to approve a transfer to Reserves as presented in this 
report, following the release of the 2023/2024 financial assistance grant cash allocations. 
 
RECOMMENDATION: 

That Council approves transfers to reserves as per the allocation of cash for 23/24 financial 
assistance grants, in accordance with the Reserves Policy. 

 
Background: 

Council’s would general establish Reserve accounts to place internal restrictions on cash, to 
ensure those funds are spent on specific works. 

In prior years Council had a number of reserve accounts, however these accounts were not 
cash backed.  Over the past few years Council has built and maintained a cash balance, so 
in consultation with Council these reserves have now been cash backed.   

The Reserves Policy provides guidance on the following: 

• the name of the reserve; 

• the purpose of the reserve; 

• the source of funds of the reserve; 

• the use of funds in the reserve. 

This report is to show the reserve balances, and to seek approval to transfer the cash 

allocation from the financial assistance grants, road component.  The table below shows the 

transfers to and from Reserves for the financial year. 

The attachment shows Council’s allocation of financial assistance grants for the financial 

year, including the road component.  This funding is untied and there is no legislative 

requirement for Council to allocate to specific projects. 
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Any changes to reserves shall be in accordance the Reserves Policy. 

Consultation (Internal/External):  

• Council workshop 

• Chief Executive Officer 

• Manager of Finance and Administration 

Legal Implications: 

• Nil. 

Financial and Resource Implications:  

• All costs associated with the management of reserves and the reporting in the annual 
financial statements are included in Council’s adopted budget. 

Risk Management Implications: 

• Nil. 
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 Council 
 General Purpose 

Grant 

 Identified Road 

Grant 
 Total 

 Bring forward

June 2023 

 1st Quarter

August 2023 

 2nd Quarter

November 2023 

 3rd Quarter

February 2024 

 4th Quarter

May 2024 

Aurukun $3,709,934 $108,486 $3,818,420 $3,689,378 $32,260.50 $32,260.50 $32,260.50 $32,260.50

Balonne $7,957,989 $3,098,470 $11,056,459 $10,683,041 $93,354.50 $93,354.50 $93,354.50 $93,354.50

Banana $7,675,503 $5,136,210 $12,811,713 $12,367,914 $110,949.75 $110,949.75 $110,949.75 $110,949.75

Barcaldine $8,634,475 $3,150,096 $11,784,571 $11,354,121 $107,612.50 $107,612.50 $107,612.50 $107,612.50

Barcoo $5,051,503 $1,417,827 $6,469,330 $6,239,430 $57,475.00 $57,475.00 $57,475.00 $57,475.00

Blackall‐Tambo $5,929,556 $2,033,192 $7,962,748 $7,692,232 $67,629.00 $67,629.00 $67,629.00 $67,629.00

Boulia $5,563,720 $1,205,093 $6,768,813 $6,550,461 $54,588.00 $54,588.00 $54,588.00 $54,588.00

Brisbane $33,260,911 $13,425,621 $46,686,532 $44,637,701 $512,207.75 $512,207.75 $512,207.75 $512,207.75

Bulloo $7,059,246 $1,784,653 $8,843,899 $8,481,855 $90,511.00 $90,511.00 $90,511.00 $90,511.00

Bundaberg $4,180,580 $1,561,365 $5,741,945 $5,410,434 $82,877.75 $82,877.75 $82,877.75 $82,877.75

Burdekin $5,726,767 $1,739,776 $7,466,543 $7,224,605 $60,484.50 $60,484.50 $60,484.50 $60,484.50

Burke $5,586,112 $958,076 $6,544,188 $6,330,715 $53,368.25 $53,368.25 $53,368.25 $53,368.25

Cairns $4,458,388 $1,446,871 $5,905,259 $5,631,035 $68,556.00 $68,556.00 $68,556.00 $68,556.00

Carpentaria $7,290,441 $1,729,517 $9,019,958 $8,701,550 $79,602.00 $79,602.00 $79,602.00 $79,602.00

Cassowary Coast $3,428,246 $2,385,206 $5,813,452 $5,593,930 $54,880.50 $54,880.50 $54,880.50 $54,880.50

Central Highlands $4,804,932 $5,638,701 $10,443,633 $9,969,497 $118,534.00 $118,534.00 $118,534.00 $118,534.00

Charters Towers $6,446,120 $4,641,866 $11,087,986 $10,692,236 $98,937.50 $98,937.50 $98,937.50 $98,937.50

Cherbourg $2,245,985 $65,549 $2,311,534 $2,240,661 $17,718.25 $17,718.25 $17,718.25 $17,718.25

Cloncurry $7,530,625 $1,867,391 $9,398,016 $9,067,732 $82,571.00 $82,571.00 $82,571.00 $82,571.00

Cook $10,664,609 $3,619,963 $14,284,572 $13,727,831 $139,185.25 $139,185.25 $139,185.25 $139,185.25

Croydon $5,078,304 $1,295,568 $6,373,872 $6,136,764 $59,277.00 $59,277.00 $59,277.00 $59,277.00

Diamantina $5,507,983 $784,355 $6,292,338 $6,085,619 $51,679.75 $51,679.75 $51,679.75 $51,679.75

Doomadgee $3,569,052 $101,801 $3,670,853 $3,555,717 $28,784.00 $28,784.00 $28,784.00 $28,784.00

Douglas $3,539,492 $960,871 $4,500,363 $4,366,597 $33,441.50 $33,441.50 $33,441.50 $33,441.50

Etheridge $5,988,878 $1,814,515 $7,803,393 $7,499,230 $76,040.75 $76,040.75 $76,040.75 $76,040.75

Flinders $7,378,749 $2,416,824 $9,795,573 $9,411,144 $96,107.25 $96,107.25 $96,107.25 $96,107.25

Fraser Coast $4,204,027 $1,420,219 $5,624,246 $5,310,598 $78,412.00 $78,412.00 $78,412.00 $78,412.00

Gladstone $4,737,205 $5,181,942 $9,919,147 $9,510,792 $102,088.75 $102,088.75 $102,088.75 $102,088.75

Gold Coast $16,773,976 $6,143,922 $22,917,898 $21,894,918 $255,745.00 $255,745.00 $255,745.00 $255,745.00

Goondiwindi $5,699,151 $2,974,348 $8,673,499 $8,347,304 $81,548.75 $81,548.75 $81,548.75 $81,548.75

Gympie $3,219,660 $4,246,447 $7,466,107 $7,168,338 $74,442.25 $74,442.25 $74,442.25 $74,442.25

Hinchinbrook $4,105,930 $1,141,515 $5,247,445 $5,112,615 $33,707.50 $33,707.50 $33,707.50 $33,707.50

Hope Vale $3,175,505 $116,089 $3,291,594 $3,185,215 $26,594.75 $26,594.75 $26,594.75 $26,594.75

Ipswich $6,284,493 $2,256,336 $8,540,829 $8,157,409 $95,855.00 $95,855.00 $95,855.00 $95,855.00

Isaac $6,372,205 $3,851,014 $10,223,219 $9,866,995 $89,056.00 $89,056.00 $89,056.00 $89,056.00

Kowanyama $3,476,474 $300,942 $3,777,416 $3,656,217 $30,299.75 $30,299.75 $30,299.75 $30,299.75

Livingstone $2,289,171 $2,397,655 $4,686,826 $4,482,068 $51,189.50 $51,189.50 $51,189.50 $51,189.50

Lockhart River $3,884,133 $151,706 $4,035,839 $3,908,476 $31,840.75 $31,840.75 $31,840.75 $31,840.75

Lockyer Valley $2,311,145 $4,733,874 $7,045,019 $6,773,293 $67,931.50 $67,931.50 $67,931.50 $67,931.50

Logan $9,394,292 $4,331,955 $13,726,247 $13,137,134 $147,278.25 $147,278.25 $147,278.25 $147,278.25

Longreach $9,377,367 $2,919,465 $12,296,832 $11,848,708 $112,030.00 $112,030.00 $112,030.00 $112,034.00

Mackay $3,430,748 $1,488,470 $4,919,218 $4,491,507 $106,927.75 $106,927.75 $106,927.75 $106,927.75

Mapoon $3,158,989 $50,044 $3,209,033 $3,110,663 $24,592.50 $24,592.50 $24,592.50 $24,592.50

Maranoa $10,433,668 $7,269,903 $17,703,571 $16,928,156 $193,853.75 $193,853.75 $193,853.75 $193,853.75

Mareeba $6,539,932 $2,673,482 $9,213,414 $8,822,876 $97,634.50 $97,634.50 $97,634.50 $97,634.50

Mckinlay $5,966,265 $2,100,525 $8,066,790 $7,763,483 $75,826.75 $75,826.75 $75,826.75 $75,826.75

Moreton Bay $12,865,685 $4,735,368 $17,601,053 $16,802,713 $199,585.00 $199,585.00 $199,585.00 $199,585.00

Mornington $4,135,384 $138,376 $4,273,760 $4,126,770 $36,747.50 $36,747.50 $36,747.50 $36,747.50

Mount Isa $6,903,325 $2,493,630 $9,396,955 $9,033,944 $90,752.75 $90,752.75 $90,752.75 $90,752.75

Murweh $7,456,362 $3,500,185 $10,956,547 $10,553,575 $100,743.00 $100,743.00 $100,743.00 $100,743.00

Napranum $3,354,877 $150,434 $3,505,311 $3,395,024 $27,571.75 $27,571.75 $27,571.75 $27,571.75

Noosa $1,485,958 $617,196 $2,103,154 $2,000,780 $25,593.50 $25,593.50 $25,593.50 $25,593.50

North Burnett $8,013,311 $4,836,397 $12,849,708 $12,310,056 $134,913.00 $134,913.00 $134,913.00 $134,913.00

Northern Peninsula Area $5,739,618 $319,634 $6,059,252 $5,827,083 $58,042.25 $58,042.25 $58,042.25 $58,042.25

Palm Island $4,260,201 $48,147 $4,308,348 $4,172,947 $33,850.25 $33,850.25 $33,850.25 $33,850.25

Paroo $6,860,669 $2,431,936 $9,292,605 $8,960,268 $83,084.25 $83,084.25 $83,084.25 $83,084.25

Pormpuraaw $3,665,091 $402,080 $4,067,171 $3,940,170 $31,750.25 $31,750.25 $31,750.25 $31,750.25

Quilpie $6,317,307 $1,838,070 $8,155,377 $7,859,302 $74,018.75 $74,018.75 $74,018.75 $74,018.75

Redland $4,241,675 $1,473,317 $5,714,992 $5,453,344 $65,412.00 $65,412.00 $65,412.00 $65,412.00

Richmond $5,245,290 $1,687,625 $6,932,915 $6,698,841 $58,518.50 $58,518.50 $58,518.50 $58,518.50

Rockhampton $4,136,916 $1,135,743 $5,272,659 $4,961,125 $77,883.50 $77,883.50 $77,883.50 $77,883.50

Scenic Rim $1,594,976 $3,170,201 $4,765,177 $4,573,291 $47,971.50 $47,971.50 $47,971.50 $47,971.50

Somerset $1,690,390 $2,989,330 $4,679,720 $4,488,154 $47,891.50 $47,891.50 $47,891.50 $47,891.50

South Burnett $3,598,242 $3,839,417 $7,437,659 $7,114,081 $80,894.50 $80,894.50 $80,894.50 $80,894.50

Southern Downs $3,080,884 $4,419,096 $7,499,980 $7,185,601 $78,594.75 $78,594.75 $78,594.75 $78,594.75

Sunshine Coast $9,209,486 $3,038,512 $12,247,998 $11,688,730 $139,817.00 $139,817.00 $139,817.00 $139,817.00

Tablelands $3,143,810 $3,067,668 $6,211,478 $5,927,103 $71,093.75 $71,093.75 $71,093.75 $71,093.75

Toowoomba $6,378,371 $3,118,403 $9,496,774 $8,958,720 $134,513.50 $134,513.50 $134,513.50 $134,513.50

Torres $7,156,122 $530,278 $7,686,400 $7,434,140 $63,065.00 $63,065.00 $63,065.00 $63,065.00

Torres Strait Island $15,705,865 $250,476 $15,956,341 $15,357,943 $149,599.50 $149,599.50 $149,599.50 $149,599.50

Townsville $5,142,452 $1,919,011 $7,061,463 $6,730,918 $82,636.25 $82,636.25 $82,636.25 $82,636.25

Western Downs $7,187,381 $9,103,867 $16,291,248 $15,559,762 $182,871.50 $182,871.50 $182,871.50 $182,871.50

Whitsunday $3,534,818 $2,554,931 $6,089,749 $5,822,723 $66,756.50 $66,756.50 $66,756.50 $66,756.50

Winton $5,897,837 $2,886,834 $8,784,671 $8,459,945 $81,181.50 $81,181.50 $81,181.50 $81,181.50

Woorabinda $2,768,201 $51,696 $2,819,897 $2,739,134 $20,190.75 $20,190.75 $20,190.75 $20,190.75

Wujal Wujal $2,634,848 $16,527 $2,651,375 $2,576,637 $18,684.50 $18,684.50 $18,684.50 $18,684.50

Yarrabah $2,637,020 $62,900 $2,699,920 $2,607,142 $23,194.50 $23,194.50 $23,194.50 $23,194.50

Total $459,144,808 $186,965,001 $646,109,809 $620,138,161 $6,492,911.00 $6,492,911.00 $6,492,911.00 $6,492,915.00

 2023‐24 Cash Financial Assistance Grant Allocations ($)  Payment schedule ($)



 

ORDINARY COUNCIL MEETING 
Wednesday, 11 October 2023 

  

BUSINESS PAPERS 

Page 157 

 

10.6 PROCUREMENT POLICY  

Attachments: 10.6.1. Procurement Policy 2023/2024⇩    

Author: Julianne Meier - Director Corporate Services   

Date: 3 October 2023  

Key Outcome: A well governed, responsive Council, providing effective leadership 
and management, and respecting community values 

Key Strategy: Maintain a focus on integrity, Accountability and Transparency in all 
that we do   

Executive Summary: 

Pursuant to section 198 of the Local Government Regulation 2012, Council has a statutory 

obligation to have a Procurement Policy and this policy is to be reviewed annually.  The 

revised Procurement Policy is presented for adoption. 

 

RECOMMENDATION: 

That Council adopts the Procurement Policy as presented. 

 

Background: 

Pursuant to section 198 of the Local Government Regulation 2012, Council has a statutory 

obligation to have a Procurement Policy and this policy is to be reviewed annually.  In 

addition, Chapter 6 of the Local Government Regulation 2012, details Council’s statutory 

obligations that must be maintained when contracting for goods and services. 

Whilst the legislation covers contracts which have a value of $15,000 or more, Council’s 

Procurement Policy covers all procurement activities regardless of the value. 

In undertaking the review of the Procurement Policy, it has been confirmed that this policy 

complies with legislative requirements and Council’s Internal Auditors have also conducted a 

review of Council’s procurement policy and procurement procedure documents.   

The main changes to this policy are shown in Table 1 Purchasing Thresholds on page 5.  

The requirement to obtain quotations threshold has been increased from $2,000 to $7,000 

because operational requirements to obtain quotations from trades for work is difficult and 

suppliers often don’t respond to requests. This then delays the commencement of work.  

Also trades often know there may only be one supplier who is reasonably available to do the 

work. 

The change will provide advantages to the operations team and enable them to engage and 

progress tasks without delay.  Stores and some other Departments, for example would 

almost always obtain quotations for items over $2,000, and it is operationally more 

convenient for them to do so. 

Examples of breaches have also been included in the Policy. 
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Consultation (Internal/External):  

• This policy has been reviewed and endorsed by relevant Procurement and Finance 

personnel together with ELT prior to presentation to Council. 

Legal Implications: 

• Section 198 of the Local Government Regulation 2012, states the following: 

1) A local government must prepare and adopt a policy about procurement (a 

procurement policy). 

2) The procurement policy must include details of the principles, including the 

sound contracting principles, that the local government will apply in the financial 

year for purchasing goods and services. 

3) A local government must review its procurement policy annually. 

The Procurement Policy presented to Council for adoption complies with the above 

statutory requirements. 

Financial and Resource Implications:  

• By applying the Sound Contracting Principles within the Procurement Policy, enables 

staff to achieve the most beneficial outcomes for Council through standard 

procurement activities and ultimately assists in reducing implications on finances and 

resources. 

Risk Management Implications: 

• The mitigation of procurement risks is enhanced by: 

 

o following the legislative requirements associated with contracting; and 

o having a robust Procurement Policy; and 

o having strong internal controls through sound purchasing processes/procedures 

based on integrity, transparency and accountability. 
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Procurement Policy 
Policy Category Council Policy 

Date Adopted 11/10/2023 

Endorsed by Chief Executive Officer 

Approval Authority Council 

Effective Date 11/10/2023 

Policy Version Number 9 

Policy Owner Director of Corporate Services 

Contact Officer Manager of Finance and Administration 

Review Date Annually, or earlier if legislative changes occur 

Supporting documentation 

Legislation  Local Government Act 2009 
 Local Government Regulation 2012 
 Public Sector Ethics Act 1994 
 ISO 26000 Guidance on Social Responsibility 

Policies  Code of Conduct  
 Corporate Credit Card Policy 
 Local Preference Policy 
 Procurement Procedure 
 Gifts and Benefits Policy 
 Fraud and Corruption Prevention Policy 
 Asset Disposal Policy 

Delegations  Financial Delegations 

Forms  Authority to Tender Form 
 Conflict of Interest Declaration 
 Variations 

Supporting Documents  Corporate Plan 2021 - 2025 

Version History: 

Version Adopted Comment eDRMS # 

8 21/09/2022 Council Resolution 0922/019  

7 16/06/2021 Council Resolution 0621/018  

6 26/02/2020 Council Resolution 0220/023  

5 7/12/2016 Council Resolution 1216/011  
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Intent 

The purpose of this Policy is to set out Carpentaria Shire Council’s (Council) approach to the 
acquisition of goods and services, and to satisfy Council’s statutory obligations under Section 
198 of the Local Government Regulations 2012. This Policy aims to ensure all Council officers 
implement sound contracting principles in the course of day-to-day operations to achieve value 
for Council, whilst maintaining the principles of the policy outlined in the succeeding sections.   

Scope 

This policy applies to officers, agents and contractors (including temporary contractors) of the 
Council collectively referred to as “officers”. 

Policy Statement 

This document sets out Council’s Policy for the acquisition of goods and services and carrying 
out of the procurement principles. This policy applies to the procurement of goods, materials, 
equipment and related services, construction contracts, service contracts (including 
maintenance) and consultancies.  

Officers carrying out procurement activities must comply with Council’s policies and 
procedures.  They must also comply with all relevant Act’s and legislation including but not 
limited to the Local Government Act 2009 (the Act) and the Local Government Regulation 
2012 (the Regulation). 

Procurement must only be undertaken where there is a budget for the expenditure, or it is 
otherwise authorised by a Council resolution unless the emergency provisions in the 
Regulation apply. 

Sound Contracting Principles 

Councillors and officers must have regard to the ‘sound contracting principles’ s104 (3) of 
the Act. 

The principles are: 

a) value for money; and 
b) open and effective competition; and 
c) the development of competitive local business and industry; and 
d) environmental protection; and 
e) ethical behaviour and fair dealing. 

Whilst the sound contracting principles are to be considered, equal consideration is not 
required to be given. 

Value for money 

Council must harness its purchasing power to achieve the best value for money.  The concept 
of value for money is not restricted to price alone.  The value for money assessment must 
include consideration of: 

a) contribution to the advancement of Council’s priorities and 
b) fit for purpose, quality, services and support; and 
c) whole of life costs; and 
d) environmental, social and economic impacts; and 
e) technical compliance issues; and 
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f) risk exposure; and 
g) workplace health and safety. 

Open and effective competition 

Procurement should be open and result in effective competition in the provision of goods and 
services.  Council must give fair and equitable consideration to all prospective suppliers. 

The development of competitive local business and industry 

Where price, performance, quality, suitability and other evaluating criteria are comparable, the 
following areas may be considered in evaluating offers: 

 creation of local employment opportunities; 
 more readily available servicing support; 
 more convenient communications for contract management;  
 the benefit to Council of an associated local commercial transaction. 

Environmental protection 

Council promotes environmental protection through its procurement processes and will 
consider the following: 

 environmentally friendly goods and services; 
 foster the development of products and processes of low environmental and climatic 

impact; 
 promote the use of environmentally friendly goods and services; and 
 encourage environmentally responsible activities. 

Ethical behaviour and fair dealing 

Officers are to behave with impartiality, fairness, independence, openness, integrity and 
professionalism in their discussions and negotiations with suppliers and their representatives. 

Council officers must: 

 declare any perceived or actual conflicts of interests throughout the procurement 
process; 

 maintain confidentiality of offers and security of information; 
 maintain good quality documentation in accordance with Councils records 

management procedures. 

Procurement Thresholds 

All procurement must be: 

 sourced according to the minimum requirements in the table below unless an exception 
applies; and 

 approved by the relevant officer with the financial delegation; and 
 be accompanied by evidence of quotations, or documented reasons for insufficient 

quotations; and 
 made by purchase orders, except where otherwise defined in the Procurement 

Procedure. 

The Purchasing Thresholds table sets out the minimum requirements unless any of the 
legislative exceptions are applied. 
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Table 1:  Purchasing Thresholds (excluding GST) 

 
Amount 

(GST excl.) 
PSA RPQS (ROPS) 

All other purchasing 
(minimum) 

Small 
Up to $7,000 

No 
quotes 

No quotes 

1 (or more) verbal/written 
quote, however 
consideration given to invite 
quotes for purchases where 
operationally expedient to 
do so. *** 

>$7,000-$15,000 
No 
quotes 

No quotes Invite 2 (or more) quotes 

Medium >$15,000-$200,000 
No 
quotes 

Consideration 
given to invite 
quotes 

Invite 3 (or more) quotes 

Large ≥$200,000 
No 
quotes 

Consideration 
given to invite 
quotes** 

Tender 

**Where advantageous to Council, a tender may be undertaken where a buying arrangement already exists if the 

purchase is more than $200,000. 

***Where it is not operationally expedient to seek quotations only one quote is required, otherwise officers should 

seek 1 or more quotes. For example: This provision might be applied where some investigative work is required, 

making it difficult to source quotations in a timely manner and does not apply to stores and administrative type 

purchases where quotations are more easily sought. 

The procurement procedure sets out the legislative requirements and related guidance in 
greater detail.   

Purchasing – Exceptions 

Arrangement 
Type 

LGR Minimum Requirement 

Approved 
Contractor List 
(ACL) 

s231 Contracted suppliers (panel) must be utilised that best 
represents value for money for the procurement activity. 

For all purchases: 

 the contract must be referenced on the Purchase 
Order. e.g., No. 22-0546 XYZ. 

For purchases greater than $15,000 consideration should 
be given to whether it would be advantageous to Council to 
seek quotations. 

Preferred 
Supplier 
Arrangement 
(PSA) 

s233 The single supplier contracted under the PSA should be 
utilised.  

For all purchases: 

 the contract must be referenced on the Purchase 
Order. e.g., No. 22-0546 Grass Cutting Serv. 
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Arrangement 
Type 

LGR Minimum Requirement 

Register of 
Prequalified 
Suppliers (RPS) 

s232 Contracted suppliers (panel) must be utilised that best 
represents value for money for the procurement activity. 

For all purchases: 

 the contract must be referenced on the Purchase 
Order. e.g., No. 22-0550 Dry Hired Plant. 

For purchases greater than $15,000 consideration should 
be given to whether it would be advantageous to Council to 
seek quotations. 

LGA Arrangement 
– Local Buy 

s234 Where specialised, high risk, high value services are sought 
LB will be the preferred option. 

For all purchases: 

 Assess the cost vs benefit of using LB; and 

 the Local Buy contract must be referenced on the 
Purchase Order. Local Buy BUS-272 

 supplier should be recruited by letter of agreement, 
to ensure they are engaged under the LB Terms and 
Conditions. Template available from Procurement, 
or they can do it for you. 

Only one supplier 
reasonably 
available 

S235 
(a) 

Council resolution to be recorded on the Purchase Order to 
support the reasoning. e.g., Council Resolution 0522/009 

Specialised or 
confidential 
nature of services 
sought 

S235 
(b) 

Council resolution to be recorded on the Purchase Order to 
support the reasoning. e.g., Council Resolution 0522/009 

Genuine 
emergency 

S235 
(c) 

Named event, or emergency to be recorded on the Purchase 
Order. 

Arrangement with 
a Government 
Agency 

S235 
(f) 

Where a TMR Prequalified list is utilised, that list must be 
referenced on the Purchase Order. 

Compliance with Council’s Workplace Health and Safety Procedures 

To ensure compliance with 

 Work Health and Safety Act 2011 
 Work Health and Safety Regulation 2011 
 AS/NZS 31000:2018 Risk Management – Principles and Guidelines, 

Council officers involved in purchasing are to abide by Council’s Workplace Health and Safety 
(WHS) Outsourcing & Procurement Procedure and WHS – SPPRC-3.6.1 Purchasing & 
Supplier Control. 

Disposal of Land and Non-Current Assets 
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As per Section 227 of the Local Government Regulation (LGR) 2012, Council must not enter 
into a valuable non-current asset contract (disposal of a valuable non-current asset) unless it 
first invites written tenders for the contract under Section 228, or offers the non-current asset 
for sale by auction. 

Responsibilities 

All Council officers and employees responsible for purchasing goods and services of any kind 
must comply with this Policy. It is the responsibility of Council employees involved in the 
procurement process to understand the meaning and intent of this Policy. 

Council employees must undertake procurement activities in accordance with their delegation 
of authority, as outlined in the Procurement Procedure. Failure to comply with the substance 
and intent of the Act or Regulation may constitute a significant breach of Council’s Code of 
Conduct and could carry significant consequences. 

Employees are responsible for familiarizing themselves with Council’s policies, guidelines and 
procedures. 

Examples of Policy Breaches 

The following list represents examples of common procurement practices that constitute a 
breach of this Policy. The list is not intended to be exhaustive and provides guidance only. 

1. Inappropriate use of field orders – When employees have access to computers 
but do not prepare requisitions on the system or choose to use field orders for 
convenience or need to use field orders due to poor planning on projects. 
 

2. Requisition/Order splitting – Where the total value of a procurement transaction is 
broken into smaller pieces (“split”) to bring the value under a certain level to remain 
within an officer’s delegation limit or fall into a less onerous procurement category. 
 

3. Failure to utilise stock, consumables and standardised equipment acquired by 
Council – In an attempt to achieve value for money and standardise equipment, 
Council aggregates common use items to the extent possible. Common use items 
may be acquired in bulk, such as stationery, for all employees to utilise on an as 
needed basis. Failure to use the items already procured by Council and acquiring 
similar items to suit individual preferences represents unnecessary, inappropriate 
expenditure (irrespective of  whether  a  budget exists  for  such  items)  and does  
not  represent  a legitimate business need. 
 

4. Inaccurate/inappropriate use of sole supplier provision – The use of the term 
“sole supplier” to justify procurement where an officer feels that there is only one 
qualified supplier in the market is inaccurate and inappropriate and fails to abide by 
the sound contracting principles within this policy. Sole supplier status can usually 
only be demonstrated by testing the market through request for quotations or tenders 
from various parties. 
 

5. Inaccurate/inappropriate use of “local buy” arrangements – Attributing the status 
of “local buy” to Council’s local business preference and failing to obtain quotations 
or tenders on the basis that Council is required to spread its procurement amongst 
the suppliers within the Carpentaria Shire community.  Failure to obtain the relevant 
numbers of quotes or seek tenders is in direct contravention of the Regulation and 
Council’s policy. The only legitimate mechanism Council has to obtain services in a 
Local Buy arrangement is from the LGAQ Local Buy service. 
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6. Inappropriate use of “emergency” procurement provisions – Failure to 

adequately plan or schedule projects and procurement needs resulting in the inability 
to undertake formal tendering and quotations due to time pressure does not 
constitute “emergency” procurement. All emergency procurement must be 
retrospectively approved by Council irrespective of the reason it was required. 
 

7. Historical   or   informal   contracting   arrangements   –   Ad   hoc,   informal   or   
historical   supplier arrangements that have developed over many years are a breach 
of this policy. All arrangements with suppliers must be contracted either through 
quotation or tender or satisfy the tests for exceptions detailed in the policy. 
 

8. Unauthorised or implicit contract extensions – Failure to track and renew 
contracts that have expired, whilst continuing to utilise the supplier’s services. All 
contracting arrangements entered into by Council have expiry dates including 
preferred supplier and pre-qualified supplier arrangements. The expiry dates may be 
detailed within the contract or cease when a specific procurement activity or project 
is fulfilled. 
 

9. Knowingly creating inaccurate purchase orders – To generate a purchase order 
number simply to provide to a supplier and then amending/varying the purchase 
order at a later time to reflect the actual price on the invoice. 
 

10. Procuring items without a purchase order – Subsequently creating or directing 
the creation of a purchase order after the invoice has been received. This example 
does not apply to utilities invoices, bank charges, loan payments, employee expense 
claims, and those outlined in Section 4.3 of the Procurement Procedure which are 
legitimately processed without purchase orders. 
 

11. Acceptance of low value gifts, promotional material, items of interest, 
giveaways, hospitality, loyalty bonuses, prizes, supplier events, free or 
discounted tickets etc. – Which could be perceived to engender favour or promote 
bias when inviting quotations or awarding contracts, irrespective of value, or when 
aggregated these items exceed the dollar thresholds for declaration in Council’s Gifts 
and Benefits Register. 
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Definitions 

Term Definition 

Act Local Government Act 2009 

Regulation Local Government Regulation 2012 

Officer 
Refers to any officer of Council who is involved, in any form, in the 
procurement process.  An officer includes employees, contractors, 
volunteers, and all others who perform work on behalf of Council. 

Manager 
Includes all persons appointed to a supervisory position including with 
the title CEO, Director, Manager, Coordinator, Supervisor, Team 
Leader. 

Procurement 

The purchase, hire, lease, rental, exchange or any other commercial 
transaction involving the outlay of funds in return for the provision of 
goods, equipment and related services, construction contracts and 
service contracts to Council, Council officers and agents unless 
specifically exempted under the provisions of the Act or Regulation. 

Whole of life 
cost 

Total cost of a good or service over its entire lifecycle. This may include 
acquisition costs (associated with the initial procurement), operating 
costs, maintenance costs, cleaning costs, refurbishment costs, support 
costs and disposal costs.
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10.7 NORMANTON DISASTER TRUST FUND 

Attachments: 10.7.1. Letter of Support to Assist Katherine Region from Flood 
Devastation⇩   

10.7.2. February 1998 Council Meeting Minutes⇩    

Author: Jade Nacario - Manager Finance and Administration   

Date: 3 October 2023  

Key Outcome: A well governed, responsive Council, providing effective leadership 

and management, and respecting community values 

Key Strategy: Maintain a focus on integrity, Accountability and Transparency in all 
that we do   

Executive Summary: 

Council Trust Accounts include the Normanton Disaster Fund Trust which has a current 
balance of $55,766.98.  The last transaction recorded for this account was in the financial 
year 2005-2006.  In that year, the trust was disclosed as money collected and categorised 
as an appeal contribution.  There is no record available for the team to confirm or establish 
how the fund was created, the purpose and the source of funds except for the February 
1998 Council meeting minutes where Council had a resolution to donate $5,000 to the 
Katherine Relief from the Shire Disaster Relief Fund.  Council is asked to resolve the 
purpose of the fund no longer exists. 
 
RECOMMENDATION: 

That Council pursuant to section 201(3) of the Local Government Regulation 2012 resolve 
that the purpose of the Normanton Disaster Trust Fund no longer exists and agree to 
transfer balance of funds $55,766.98 from Council’s Trust Fund to Council’s General Fund. 

 
Background: 

In accordance with the Local Government Act 2009 and Local Government Regulation 2012, 
a separate trust bank account and separate accounting records are maintained for funds 
held on behalf of outside parties.  Funds held in Council trust account include those funds 
from facilities hire bonds, building security receipts, library deposits, Normanton disaster 
fund and other funds such as unclaimed monies (e.g. wages).  The Council performs only a 
custodian role in respect of these monies and because the monies cannot be used for 
Council purposes, they are not considered revenue nor brought to account in the financial 
statements since Council has no control over the assets.   

During the financial year, a review of the old balances within the Trust Account was 
performed.  As of 30 April 2023, the total balance of the Trust Account is $134,167. The 
Normanton Disaster Fund Trust has the most significant balance, which is $55,766.98.  
Based on the review performed, the last movement recorded for this account was in the 
financial year 2005-2006.  In that year, the trust was disclosed as money collected and 
categorised as an appeal contribution.  There is no record available for the team to confirm 
or establish how the fund was created, the purpose and the source of funds except for the 
February 1998 Council meeting minutes where Council had a resolution to donate $5,000 to 
the Katherine Relief from the Shire Disaster Relief Fund. 

Current day disaster relief is very different from what it was in 1998.  Officers are of the view 
the purpose of the fund no longer exists.  If is not clear whether the balance of the fund was 
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from an appeal or whether Council established the fund itself.  Officers are of the view the 
funds should be returned to general funds, but repurposed to community infrastructure. 

The Local Government Regulation 2012 s201 below sets out the requirements for 
transferring money to or from a trust fund. 

201 Transferring money to or from a trust fund 

(1) A local government may transfer trust money from a trust fund only in 
compliance with this section. 

(2) The local government may transfer trust money from a trust fund— 

(a) to, or for, the person who is entitled to the money, according to 
law; or 

(b) as required by the relevant Act under which the money was paid 
into the trust fund. 

(3) If the purpose for which an amount of trust money was credited to the 
trust fund no longer exists, the local government may, if it has resolved 
the purpose no longer exists, transfer the amount from the trust fund. 

(4) If an amount of trust money is mistakenly not credited to the trust fund, 
the local government must transfer the amount to the trust fund as soon 
as practicable, but no longer than 5 working days, after the local 
government becomes aware the amount has been incorrectly credited. 

(5) If an amount that is not trust money is mistakenly credited to the trust 
fund, the local government must transfer the amount from the fund as 
soon as practicable, but no longer than 5 working days, after the local 
government becomes aware the amount has been incorrectly credited. 

(6) Money that is trust money under section 200(3)(d) may be transferred 
from the trust fund at any time. 

 

Consultation (Internal/External):  

• Mark Crawley - Chief Executive Officer 

• Julianne Meier - Director of Corporate Services 

Legal Implications: 

• Local Government Regulation 2012, section 201  

Financial and Resource Implications:  

• Reduction of Trust balance 

Risk Management Implications: 

• Legal and Compliance risks 
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Carpentaria Shire Council

Min No General Meeting 19/02/98

Inwards Correspondence

7465 27 LOCAL GOVERNMENT ASSOCIATION QLD A/0223

Advising that the LGAQ Dividend finished 1997 within their 
budget constraints with a gross dividend of $58,500.  
$288.01 is forwarded by cheque being Council’s allocation 
of the 1997 dividend.

NOTED

7466 28 MAREEBA SHIRE COUNCIL A/0269

Advising that as a result of a meeting with Councillors 
regarding the Mitchell River crossing.  Mareeba Shire would 
like to prepare a joint submission to the Premier, seeking 
funding for this project and requests a letter of support 
from Council to accompany the submission.  Information 
attached.

Moved Cr Wall Seconded Cr McDonell

‘that Council support the joint submission for a crossing 
on the Mitchell River, although it will not be levying a 
special rate on benefitted owners.’

CARRIED

7467 29 QLD AUDIT OFFICE A/0234

Carpentaria Shire Council audit for 1996/97 is complete, 
matters arising and the audit fee is attached.

Moved Cr Gallagher Seconded Cr Casey

‘that the Council adopt the 1996/97 Annual Financial 
Statements and the 1996/97 Annual Report.’

CARRIED

7468 30 AUSTRALIAN LOCAL GOVERNMENT ASSOCIATION A/0212

Seeking support to help restore Local Government services 
and facilities in the Katherine region which was devastated 
by extreme flooding on Australia Day.  Information 
attached.

Moved Cr Wall Seconded Cr Walker

‘that the Council donate $5,000 to the Katherine Relief
for the Shire Disaster Relief Fund.’

CARRIED
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10.8 COMMUNITY DEVELOPMENT, TOURISM AND REGIONAL PROSPERITY 
REPORT 

Attachments: NIL 

Author: Anne Andrews - Director Community Services, Tourism & 
Regional Prosperity   

Date: 5 October 2023  

Key Outcome: Day to day management of activities within the Economic and 

Community Development Department 

Key Strategy: As per the Departmental Plan for Economic and Community 
Development   

Executive Summary: 

This report provides and updates Council on various activities and programs that are 
facilitated within the Community Development, Tourism and Regional Prosperity portfolio of 
Council. 
 
RECOMMENDATION: 

That Council: 

1. note the Community Development, Tourism and Regional Prosperity report; and 

2. that those matters not covered by resolution be noted. 

 
Background: 

The Directorate of Community Development, Tourism and Regional Prosperity is a new 
directorate of Council responsible for a delivering a number of Council functions including: 

• Economic Development of the region including marketing, tourism, events and 
functions 

• Community development and engagement and the management of sports, recreation 
and community grants programs 

• Community services including the operation of Council libraries and its childcare centre 

• Oversight of the management of the Les Wilson Barramundi Discovery Centre. 

The Director of the Department started with Council on September 6, 2023 and Council is 
currently transitioning responsibilities from Chief Executive Officer and Director Corporate 
Services Departments to the new directorate as required. 
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1. Actions Outstanding from Previous Meetings 
 

DATE Ref: Action Status Comment 

August 23, 
2023 

012 Authorise the Chief Executive Officer to continue the work 
to establish a Company Limited by Guarantee as an 
overarching Company for the Normanton Child Care and 
the Les Wilson Barramundi Discovery Centre; and 
commence discussions with the Department in relation to 
the process for transferring assets from the Council into 
the Company for the two Centres and in developing the 
Company Charter for the Company (Carpentaria Shire 
Council Owned Enterprises - CSCOE) the Board will 
initially be made up of the current Carpentaria Shire 
Councillors and the Director of Corporate Services as the 
Company Secretary; and provide regular reports to 
Council on the progress of establishing the new Company 
Limited by Guarantee 

Progressing See 
update 
below 

August 23, 
2023 

017 Adopt the Community Grants, Donations and Support 
Policy as presented and requests that the Application for 
Community Donations and Support Form and the 
Community Donations and Support Guidelines be 
reviewed as a matter of urgency to align with the new 
Policy and a new Acquittal Form be developed and 
implemented 

Complete in 
part 
Balance 
progressing 

Draft 
acquittal 
form 
complete 
for review 

2. Financial Report  

Community Development, Tourism and Regional Prosperity Income and Expenditure 
to August 2023 
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3. Departmental Resourcing 
 

The Department currently has a number of vacancies including: 

Community Support Officer: This position is currently being advertised and has been 
rescoped to focus on events and tourism and provide an opportunity for upskilling and 
succession planning. Its new title is Tourism and Events Officer. 

Manager Economic and Community Development (MECD): During September, 
Cherie Schafer, Manager Economic and Community Development resigned after an 
extended period of leave. Council would like to thank Cherie for her contribution for the 
past eight years and wishes her well in her future endeavours. This position will be 
advertised shortly with a refocus on community development, services and events. 
The new Director will manage the economic and regional development functions of this 
position. Prior to the MECD’s resignation, she had been on leave and Chris Guthrie 
has been acting in the position since July. 

Row Labels Sum of Current Budget Sum of YTD Actual Sum of Order Value Sum of Total Actual

Operating Expenditure 5,716,163 941,449 411,499 1,352,949

Arts & Culture 29,500 331 909 1,240

Barra Bites Café 173,308 63,283 614 63,897

Child Care 819,281 111,586 113,730 225,315

Community Development 306,227 27,062 32,900 59,962

Community Donations 96,000 19,220 0 19,220

Community Events 116,000 57,389 22,578 79,967

Community Sponsorship 0 254 0 254

Cultural & Natural Heritage 129,000 5,073 0 5,073

Gym 57,000 9,215 6,254 15,469

Halls 244,300 28,811 434 29,245

Hatchery 340,748 58,964 1,552 60,516

Les Wilson Barramundi Discovery Centre 735,816 206,912 12,548 219,460

Libraries 140,777 30,805 400 31,205

Recreational Sports Centre 727,400 63,408 9,391 72,799

Regional Economic Development 4,000 3,500 0 3,500

Rodeo Grounds 147,000 29,775 10,708 40,483

Sports & Recreation 160,400 6,160 4,320 10,480

Swimming Pools 685,800 145,817 187,927 333,744

Tourism Events 500,210 99 1,141 1,240

Visitor Information 303,397 73,787 6,094 79,880

Operating Income -796,500 -565,877 0 -565,877 

Arts & Culture -24,500 -1,500 0 -1,500 

Barra Bites Café -50,000 -55,185 0 -55,185 

Child Care -137,500 -120,517 0 -120,517 

Community Events -52,000 -20,502 0 -20,502 

Gym -30,000 -13,223 0 -13,223 

Halls -21,500 -18,075 0 -18,075 

Hatchery -20,000 0 0 0

Les Wilson Barramundi Discovery Centre -320,000 -208,395 0 -208,395 

Libraries -8,000 -757 0 -757 

Sports & Recreation 0 -3,605 0 -3,605 

Tourism Events -118,000 -250 0 -250 

Visitor Information -15,000 -14,779 0 -14,779 

Youth Services 0 -109,091 0 -109,091 

Grand Total 4,919,663 375,573 411,499 787,072
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Due to the significant number of Council events to be delivered during the next few 
months, Council has employed a casual community support officer to assist with the 
planning of events while positions are being recruited to. These events include but are 
not limited to: 

• Day for Daniel 

• Seniors Christmas Luncheons 

• Remembrance Day 

• Christmas Events 

• Australia Day 

Les Wilson Barramundi Discovery Centre and Hatchery 

Hatchery Technician – closed – at assessment stage. 

Center Coordinator – interviews in process. 

Normanton Childcare Centre 

Lead Educator – being advertised. 

Educator – being advertised. 

 

Recommendation: For Information. 

 

4. Progress Normanton Childcare to Company Limited By Guarantee 

In March 2023, Council engaged Astute Early Years Specialist Pty Ltd ATF The 
Comerford Family Trust to create a business plan for the Normanton Child Care 
Centre and, in August 2023, Council further engaged Astute to support and implement 
the actions in the business plan. 

Two working groups have now been established to progress the transfer of Normanton 
Childcare to a structure that is provided under a Company Limited by Guarantee and 
to continue to rectify compliance issues identified in the May 2023 audit of the service. 

1. The Operational working group consists of Director Community Development, 
Tourism and Regional Prosperity, Manager Childcare Centre and 
representatives from Astute to address current outstanding compliance issues. 

2. The Governance Working Group consists of the CEO, Director Community 
Development, Tourism and Regional Prosperity, and representatives from Astute 
Services to address the outstanding regulatory and legislative requirement 
issues and the development of a Governance Framework and draft Company 
constitution in preparation for application to Minister for State Development, 
Infrastructure, Local Government and Planning for transfer to Company Limited 
by Guarantee. 

Representatives from Astute will visit Normanton in Late October/early November (TBC) to 
further progress the actions from the business plan. 

 

Recommendation: For Information. 
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5. Monthly report for Normanton and Karumba Pools - September 2023  

 

 

 

 

 

 

 

 

 

 

 

 

 

General Report 

 

• The new season started on time in Karumba but due to the work at Normanton pool its 
opening was delayed until the September 22, 2023. 

• Really high numbers for the start of the season. 

• The equipment and pool pump is working well with good water quality.  

• Water leaks at Normanton Pool have been alleviated with the repairs. 

• There has been some issues with the new equipment for dosing the pools but this has been 
effectively managed. 

• The closure of the Indoor Sport Centre in Normanton has caused a few issues as the young 
people arriving at the pool before it opens and are getting bored.  This has resulted in some 
damage and attempted break-ins at the Sport Centre. 

• The swimming club will return in the first week of October. 

Issues  

Normanton 

• Lack of parent supervision is still an issue at Normanton.  

• A child came to the pool with a knife and the police had to be called to manage the 
situation. 

Karumba 

• The shade at the deep end has been removed leaving the pool with very few places to sit 
out of the sun. 

 
Recommendation: For Information. 

TOTAL ENTRIES     

  Adult Child Total 

Normanton 15 400 415 

Karumba 120 240 360 
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6. Cemeteries 

The cemetery master plans have not progressed a lot during September during which 
time there was handover of Community Development from Director of Corporate 
Services to the Director of Community Development, Tourism and Regional Prosperity. 

 

Recommendation: For Information. 

 

7. Grants and Funding 

Remote Area Boards Funding - Gulf Savannah Development 

The Director has been working with the Chief Executive Officer of Gulf Savannah 
Development and representatives from Burke Shire, Department of Infrastructure, 
Local Government and Planning and Peak Services to finalise a grant application for 
Remote Area Boards funding for a Business Case to support investment into the 
development and expansion of Karumba Port.  

The proposed Business Case will investigate various approaches to achieve: 

• Economic development of the Gulf Savannah and North West Queensland 
regions.  

• Linking into resources and energy options in the NWMP. 

• Exploration of pathways to more effectively move critical minerals from the 
region. 

• Reducing freight and transport costs for minerals to access Asia. 

• Sustainable growth of exports to Asia. 

• Facilitate industry expansion. 

• Support the Gulf Savannah and NWMP Regions to adapt to decarbonised 
economy. 

• Create and sustain employment opportunities; and  

• Improve overall liveability of the regions.  

It will provide justifications for new initiatives to support decision making regarding the 
most effective way to promote the sustainable development of Karumba Port, with a 
focus on benefiting the Gulf Savannah and NWMP Region. The Business Case will 
include vital details through a comprehensive analysis of options, aiming to gain a deep 
insight into potential benefits, costs, risks and alignment of strategic objectives. To 
ensure a comprehensive exploration, extensive engagement with stakeholders will be 
conducted.  

The Business Case will serve as an essential resource for decision-makers, 
empowering them to make well-informed choices. It will also play a pivotal role in 
obtaining future funding opportunities for desired outcomes by showcasing the potential 
return on investment and strategic significance.  

The application was submitted on 3 October 2023. 
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Regional Arts Development Fund 

The Regional Arts Development Fund (RADF) promotes the role and value of arts, 
culture and heritage as key drivers of diverse and inclusive communities and strong 
regions. RADF supports local Councils to invest in arts and cultural priorities, as 
determined by local communities. A meeting was held on 27 September, 2023, with the 
RADF committee to make recommendations on spending of the $30,275 available 
(comprising $25,275 from RADF and $5,000 from Council). The committee consists of 
Barb Wollner, Irene Fitzimmons, Mel De Sloovere, Barramundi Discovery Centre 
Manager and A/Manager Economic and Community Development. An apology was 
accepted from Cherie Schafer. The Director Community Development, Tourism and 
Regional Prosperity was also in attendance. Following a discussion and endorsement of 
activities (see table below) the committee recommended that Public Expressions of 
Interest for funding support as per RADF guidelines for the remaining $14,525 be 
sought. Advertising for Expressions of Interest will commence shortly. 

 

RADF Project Comments from the Committee RADF funded 
total 

Flooded with Art Program opening 
and launching event 

Band for opening event at Barra 
Centre fits with RADF funding 
guidelines 

                
$3,000 

Jally Entertainment children’s 
performance 

27 October 2023 - this one has been 
booked and is usually well received 

$2,750 

Purchase of projection equipment 
and training required for staff to 
utilise to create projections on major 
buildings and attractions. 

Supported in principle and the trial at 
the Barra Centre will inform future 
decision making 

$10,000 

Public Expressions of Interest for 
funding support as per RADF 
guidelines 

Process to be made as simple as 
possible to allow community to 
participate and submit applications.  

$14,525 

   

 Total RADF Expenditure   $30,275  

 

Other grants, reports and acquittals 

The following grants have been acquitted or annual reports submitted as required: 

• Public Libraries Funding Grant First 5 Forever Annual Reporting 2022-23  

• Saluting Their Service Commemorative Grants Program for the We Are One 
Project 

• Regional Arts Development Fund 2022-23 Acquittal and Report 

• Libraries Annual Report 

• Childcare Centre Annual Acquittal  
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Recommendation: For Information. 
 

Consultation (Internal/External):  

• Chief Executive Officer - Mark Crawley 

• Director Corporate Services - Julianne Meier 

• Acting Manager Economic and Community Development  

• Carpentaria Shire Pool Manger  

• Regional Arts Fund Committee 

• Astute Early Years Specialist Pty Ltd ATF The Comerford Family Trust 

Legal Implications: 

• Within normal operational parameters 

Financial and Resource Implications:  

• Within allocated budget 

Risk Management Implications: 

• Within normal operational parameters 
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10.9 COMMUNITY DONATIONS AND SUPPORT 

Attachments: NIL 

Author: Anne Andrews - Director Community Services, Tourism & 
Regional Prosperity   

Date: 4 October 2023  

Key Outcome: A safe, healthy, and equitable community that celebrates diversity 

and enjoys a quality lifestyle 

Key Strategy: Continue to support activities and programs that provide for the youth 
within the Shire   

Executive Summary: 

During the period since the September 2023 meeting of Council, the requests listed in this 
report have been received for consideration in the Carpentaria Shire Council Community 
Donations and Support program. 

 

RECOMMENDATION: 
That Council notes the fee waivers approved under the delegations of the Chief Executive 
Officer since the September 2023 meeting of Council. 
 
1. Hire of John Henry Oval on September 29, 2023, by Bynoe CACS Ltd for one day.            

TOTAL IN KIND VALUE $150.00. 
 
2. Normanton Neighbourhood Centre has requested a fee waiver for the hire of the 

Normanton Shire Hall and kitchen on 21-22, October 2023 for a free traditional basket 
weaving workshop.  

         TOTAL IN KIND VALUE: $400.00. 
 
3. Normanton Neighbourhood Centre has requested a fee waiver for the hire of the 

Normanton Shire Hall on 29, October 2023 for a free traditional basket weaving 
workshop.  

         TOTAL IN KIND VALUE:  $150.00. 
 
4. Gulf Christian College has requested a fee waiver for the community trailer, tables and 

chairs for the College End of Year Awards night to be held on November 30, 2023. 
TOTAL IN KIND VALUE: $985.00. 

 
 
Background: 

Council has a Community Donations and Support program for events held in the Carpentaria 
Shire. There has been an expenditure of $18,520.03 against the budget of $96,000 related 
to local non-profit groups for the financial YTD which are displayed in the table.  

This table does not reflect the payment of $7,800 endorsed at the September meeting of 
Council for Bynoe’s hire of the Normanton Sport Centre to deliver Deadly Choices Senior 
Games across the months of September to November. 
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 Acct 
Code 

 Account   Actual  

  
IK1040 In Kind - Gulf Christian College        

177.27  

  
IK1070 In Kind - Karumba Recreation Club        

732.73  

  
IK1120 In Kind - Normanton Rodeo     

4,117.64  

  
IK1130 In Kind - Normanton State School     

1,965.38  

  
IK1140 In Kind - Normanton Stingers     

2,367.93  

  
IK1200 In Kind - Normanton Cricket Club        

704.55  

  
IK1557 In Kind - Ventacare NQ     

3,900.00  

  
IK1722 In Kind - Aspire Cairns Community        

918.18  

  
IK1723 In Kind - Deadly Choices     

2,836.36  

  
IK1724 In Kind - NAIDOC Dinner/Ball        

799.99  

  
   * Total *  

18,520.03  

 
Donations and Fee Waivers for Council Consideration 
NIL 
 
Donations approved under the delegation of the Chief Executive Officer  

1. Bynoe CACS Ltd requested to hire the John Henry Oval on September 29, 2023, for a 
colour fun run. The cost is $150. 

 
    Hire of John Henry Oval hire x 1         $150.00 

TOTAL IN KIND VALUE                            $150.00 
 
2. Normanton Neighbourhood Centre has requested a fee waiver for the hire of the 

Normanton Shire Hall on 21-22, October 2023 for a free traditional basket weaving 
workshop. The workshop ais to promote social inclusion, positive mental health and 
well being and provide an opportunity to develop new skills. 

 
Shire Hall Hire 2 x $150               $300.00 
Kitchen Hire 2 x $50                      $100.00 
TOTAL IN KIND VALUE                $400.00 

 
3. Normanton Neighbourhood Centre has requested a fee waiver for the hire of the 

Normanton Shire Hall on 29, October 2023 for a free traditional basket weaving 
workshop. The workshop aims to promote social inclusion, positive mental health and 
wellbeing and provide an opportunity to develop new skills. 
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Shire Hall Hire 1 x $150               $150.00 
Kitchen Hire 1 x $50                      $  50.00 
TOTAL IN KIND VALUE                $150.00 

 
 
4. Gulf Christian College has requested a fee waiver for the community trailer, tables and 

chairs for the College End of Year Awards night to be held on November 30, 2023. 
 

01 x trailer                                           $580.00 
20 x extra tables                                 $280.00 
25 x extra chairs                                   $125.00 
TOTAL IN KIND VALUE:                        $985.00 

 

Consultation (Internal/External):  

• Chief Executive Officer 

• Acting Manager Community and Economic Development 

• Director Corporate Services 

• External Stakeholders (applicants) 

Legal Implications: 

• Community Donations and Support Policy 

Financial and Resource Implications:  

• Within Budget 

Risk Management Implications: 

• Risks are within the normal operations parameters. 
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10.10 2024 AUSTRALIA DAY ADVISORY COMMITTEE AND TERMS OF 
REFERENCE 

Attachments: 10.10.1. Draft Terms of Reference Australia Day Advisory 
Committee⇩    

Author: Anne Andrews - Director Community Services, Tourism & 
Regional Prosperity   

Date: 5 October 2023  

Key Outcome: Day to day management of activities within the Economic and 

Community Development Department 

Key Strategy: As per the Departmental Plan for Economic and Community 
Development   

Executive Summary: 

To support the delivery of the Australia Day annual event, Carpentaria Shire has an 
appointed Advisory Committee established under the Local Government Regulation 2012 
(s265). At the August 2021 meeting, Council adopted a new Advisory Committees Policy 
and draft Terms of Reference for each of the committees in use by Council. The Terms of 
Reference for the Australia Day Advisory Committee are attached for adoption by Council. 
This report also provides background on the purpose of the committee and the community 
nominations for the 2024 committee. 
 
RECOMMENDATION: 

That Council: 
 

1. Endorses the Australia Day Advisory Terms of Reference 

2. Endorses the community nominations for representation on the Australia Day 
Advisory Committee  

3. Delegates Director Community Development, Tourism & Regional Prosperity to 
confirm appointment of a third community representative from Karumba, if 
nominated. 

 
Background: 

Australia Day activities in Carpentaria Shire are coordinated by an Advisory Committee 
established under the Local Government Regulation 2012 (s265). 
 
Legislation in accordance with section 265 of the Local Government Regulation 2012 
provides for the establishment of advisory committees.  
 
Council adopted the Advisory Committee Policy and Draft Terms of Reference at the 
Ordinary General Meeting held on 18 August 2021.  
 
Advisory Committees are established to provide recommendations to Council for 
consideration and decision on a variety of issues. Advisory committees provide Council 
with the opportunity to include members of the community on certain committees, the 
Terms of Reference provide scope for which the committee are to operate and report 
back to Council.  
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Draft Terms of Reference were established and are now being prepared for each of the 
advisory committees formed to provide recommendations to Council.  
Advisory Committees will be resourced with Council staff to ensure that notes are taken 
and any recommendations from the Advisory Committee are presented back to Council 
through a Committee Report for consideration and decision.  

The Australia Day Advisory Committee consists of the Mayor, all elected members, three 

representatives from Karumba, three representatives from Normanton and the Manager 

of Community and Economic Development. The new committee is elected every two 

years and advice from the former Manager Community and Economic Development has 

confirmed the following community members have nominated to be on the 2024 

committee. These representatives have also been confirmed by the new Director 

Community Services, Tourism & Regional Prosperity. 

• Rose Bouwens (Karumba) 

• Leanne Crosslands (Karumba) 

• Emmy-Lou Gallagher (Normanton) 

• Johnty O’Brien (Normanton) 

• Cathy Bawden (Normanton) 

There is one vacancy for a representative from Karumba and the Community 

Development Team will continue to seek a suitable nomination for this vacancy. 

The purpose of the Committee is to: 

• Assist Carpentaria Shire Council to promote awareness of, encourage participation 

in and actively promote the Australia Day Awards in the community 

• Attended meetings, review award nominations and advise Carpentaria Shire 

Council on the nominated recipients 

• Provide advice to Carpentaria Shire Council on the award categories and 

assessment process as required; and 

• Assist Carpentaria Shire Council officers with the Australia Day Awards ceremonies 

as required. 

The Terms of Reference for the Australia Day Advisory Committee are presented to 

Council for adoption 

Consultation (Internal/External):  

• Chief Executive Officer - Mark Crawley 

• Acting Manager Economic and Community Development - Chris Guthrie 

• Former Manager Economic and Community Development - Cherie Schafer 

• Community representatives: 

o Rose Bouwens (Karumba) 

o Leanne Crossland (Karumba) 



 

ORDINARY COUNCIL MEETING 
Wednesday, 11 October 2023 

  

BUSINESS PAPERS 

Page 186 

o Emmy-Lou Gallagher (Normanton) 

o Johnty O’Brien (Normanton) 

o Cath Bawden (Normanton) 

Legal Implications 

• Advisory Committees may be established in accordance with the Local Government 
Regulation 2012 section:  
265 Advisory committees  
(1)     An advisory committee—  

(a)     must not be appointed as a standing committee; and  
(b)     may include in its members persons who are not councillors.  

(2)     A member of an advisory committee (whether or not they are a councillor) 
may vote on business before the committee.  

Financial and Resource Implications: 

• Low – Within Budget   

Risk Management Implications: 

• Workplace Health and Safety Risk is assessed as low. 

• Financial Risk is assessed as low. 

• Public Perception and Reputation Risk is assessed as low.  
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www.carpentaria.qld.gov.au 

 

Enquiries: 
Email:   council@carpentaria.qld.gov.au  

Telephone:  07 4745 2200 

Fax:   07 4745 1340 

Street Address: 29 – 33 Haig Street Normanton 

Postal Address: PO Box 31 Normanton QLD 4890 

 

Carpentaria Shire Council would like to respectfully acknowledge the Gkuthaarn, Kukatj and 
Kurtijar peoples as the traditional owners of the lands and waters that form the Region. Council 
pays its respect to elders’ past, present and emerging and welcomes the ongoing role that 
indigenous people play within the Carpentaria community. 
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Name 
The committee will be known as the Carpentaria Shire Council Australia Day Advisory 
Committee. 

Purpose 
The purpose of the committee is to provide: 

 Advice and support for the delivery of Australia Day activities and events 

 Assess nominations for citizenship awards 

Membership 
In the interest of operational efficiency, membership of the committee will generally be limited 
to the Mayor, six Councillors, and three community members each from Normanton and 
Karumba.   
 
A quorum will exist if at least five representatives are in attendance and the chair deems there 
is adequate representation.  Recommendations to Council will not be made without a quorum.   
Where the membership is unable to reach a majority decision on any particular issue, the 
chairperson may make a determination. 
 
From time to time, the committee may consult with other agencies or staff and Council on 
specific issues and/or invite a representative to attend a working group meeting.  

Tenure 
The Mayor will be the chairperson. 

Key Responsibilities of Members 
All members are responsible for being an active committee member by: 

a. attending meetings 

b. providing timely advice to the chairperson about non-attendance at meetings 
together with the name of your proxy  

c. ensuring your proxy is adequately prepared for meetings by providing all relevant 
documentation and comprehensive advice about current activities and this Terms 
of Reference  

d. working collaboratively with other team members to accomplish desired outcomes  

e. being respectful, reasonable and professional 

f. not interrupting another speaker, disturbing or conversing aloud while another 
person is speaking 

g. immediately ceasing speaking when the Chairperson speaks 

h. declaring any conflict of interest that may arise during Committee discussions 

i. raising awareness within your agency to foster increased support for initiatives and 
improve opportunities for synergies across agencies 
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In addition, the Chairperson will be responsible for: 
a. ensuring that the minutes and a Committee Report containing any 

recommendations is presented to the Council for consideration. 

Meetings 

• Meetings will generally be held <insert meeting schedule requirements>.  

• Meetings will generally be held at the <insert location of the meetings>. 

• Out of session meetings between specific members are encouraged to progress 
actions and take advantage of opportunities for presentation of reports for the 
consideration of the <name> committee. 

Conflict of Interest 
At the commencement of each meeting, Committee Members must declare: 

• Any material personal interest (using the definition of that term in the Local 
Government Act 2009, to the extent it applies to the committee member); and 

• Any perceived or actual conflict of interest they have in respect of a matter before the 
meeting. Committee Members with a material personal interest must not participate 
in discussion or recommendation about the matter in which they have the material 
personal interest; and 

• Any other committee recommendation about a matter if that decision has any 
possibility of impacting upon the matter in which they have the material personal 
interest (for example, a recommendation about an award). 

When a Committee Member declares a perceived or actual conflict of interest and the 
Committee Member does not decide to refrain from discussing or recommending upon the 
matter, the other Committee Members must decide upon whether the declaring member 
must refrain from discussing or recommending upon the matter. The results of the decision 
are binding upon the declaring member. 

Secretariat 
Secretariat support will be provided by Council.  

Agendas and Minutes 
The secretariat will be responsible for the following: 

• Distributing the agenda and any relevant papers to all members at least two full 
working days prior to the meeting date. 

• Accurate minutes including key discussion points, recommendations and actions to 
be distributed to all members within 15 working days of the meeting date. 

• Minutes and any recommendations from the Committee are to be presented back to 
Council by way of a Committee Report immediately following the Meeting. 
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Review 
The operation of the committee, this Terms of Reference and the overall effectiveness of the 
committee will be reviewed annually to ensure efficiency is maintained.  This review will be 
carried out by the committee.  The review will include, but is not limited to: 

• effectiveness of the committee 

• effectiveness of this Terms of Reference 

• a review of the committee membership 

Contact Details 
All communications should be addressed to:   

Secretariat 
Anne Andrews 
Director Community Development, Tourism and Regional Prosperity 
PO Box 31 
Normanton, Queensland, 4890 
Telephone:   07 4745 2200  
Email: council@carpentaria.qld.gov.au  

 

Document control sheet 

Contact for enquiries and proposed changes 
If you have any questions regarding this document or if you have a suggestion for 
improvements, please contact: 

Anne Andrews 
Director Community Development, Tourism and Regional Prosperity 
Ph: 07 4745 2200    

Version History 

Version 
No. Date Changed by Nature of Amendment Review 

Date 

1     

2     

3     

4     

Document sign off 
This Document was approved by: Council Resolution. Minute No:  
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10.11 OUTBACK BY THE SEA FESTIVAL 2024 

Attachments: NIL 

Author: Anne Andrews - Director Community Services, Tourism & 
Regional Prosperity   

Date: 5 October 2023  

Key Outcome: A dynamic and diverse economy creating industry development and 

employment opportunities 

Key Strategy: Provision of support for a sustainable Tourism sector   

Executive Summary: 

The week-long Outback By The Sea Festival is one of Carpentaria Shire’s signature events 
that celebrates the barramundi and the community in which we live. It includes a broad 
range of activities in Normanton and Karumba, including market stalls, guided Barramundi 
Centre tours and feeding, artist and music workshops, the Big Barra BBQ and performances. 
It is also the premier event aligned to the to consolidate the Outback By The Sea branding to 
visitor markets. 
 
RECOMMENDATION: 

That Council endorses Sunday September 8 – Saturday September 14, 2024, as the dates 
for the Outback By The Sea Festival. 

 
Background: 

The week-long Outback By The Sea Festival is Carpentaria Shire’s opportunity for the 
community to showcase the region as a great place to visit and live.  

Understanding that there has been some conversation and consideration to changing the 
date to earlier in the year, further analysis and consultation will be undertaken to provide a 
full assessment and recommendations for suitable dates for the festival. Current analysis of 
the local and regional events calendar suggests that July / August would be the best dates 
for consideration as Council and the community seeks to grow the event. 

This also provides an opportunity for the Director Community Development, Tourism and 
Regional Property to assess alignment of the festival with regional, State and Federal 
Tourism Strategies and for potential partner opportunities for sponsorship and event 
delivery. 

For 2024, an analysis of the regional event calendar, the timing to apply for State 
Government event funding and the opportunity to register the event on the Australian 
Tourism Data Warehouse for a 12-month lead in to maximise the marketing opportunity has 
identified Sunday September 8 – Saturday September 14, 2024, as the best dates to host 
the 2024 event. 

Consultation (Internal/External):  

• Chief Executive Officer - Mark Crawley 

• Barramundi Discovery Centre Manager - Amanda O’Malley 

Previous consultation with businesses conducted by Barramundi Discovery Centre 
Manager as reported to the September Meeting of Council. 
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Legal Implications: 

• Nil.  

Financial and Resource Implications:  

• Low – Within Budget   

• Grants and sponsorship to be sought to assist with delivery of event 

Risk Management Implications: 

• Workplace Health and Safety Risk is assessed as low. 

• Financial Risk is assessed as low. 

• Public Perception and Reputation Risk is assessed as low. 
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11 REPORTS FROM DIRECTOR OF ENGINEERING - ROADS & 
SERVICES 

11.1 DOE REPORT 

Attachments: NIL  

Author: Michael Wanrooy - Director of Engineering   

Date: 5 October 2023  

Key Outcome: 5.1 - Integrated and timely provision and management of sustainable 

infrastructure and assets 

Key Strategy: 5.1.3 Plan and implement urban improvement works which enhance 

local character and identify, conserve and improve the region's 
streetscapes and provide iconic parkland.   

Executive Summary: 

This report provides information and updates to Council on various activities and programs 
that are facilitated within the Director Engineering’s portfolio. 
 
RECOMMENDATION: 

That Council: 

1. receive and note the Director of Engineering Report as presented; and 

2. that those matters not covered by resolution be noted. 

 

1. Actions Arising from Previous Meetings 

 

Date: Ref: Action Status Comment 

October  Undertake a sign audit on 
Carpentaria LRRS network and 
present at December Meeting 

Completed ➢ Signs for Little Bynoe, 
Bynoe and Flinders 
River including no 
parking on bridge are 
being ordered from the 
signs manufacturer as 
per the plan submitted to 
Council December 2022 
meeting. 

➢ Signage arrived in 
Normanton. Preparing 
crew to install. Location 
plans provided to works. 

➢ Signage installed by 
Peter Casey’s Crew– 
work complete 

December 
Meeting 

 Add Premix to grooves at the 
Scruton River Floodway. 

Not Started  

January 
Meeting 

 Repair copper log fencing at 
NTN Cemetery 

In Progress ➢ Malcolm will undertake 
copper log replacement 
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Date: Ref: Action Status Comment 

 starting Monday 14th. 
Materials in Normanton. 

➢ Heritage documents 
sent to Department for 
approval to undertake 
rotunda and wallaby 
fence construction 

➢ Heritage documents 
accepted and works can 
proceed. Copper log 
fencing replacement 
nearly completed.  

➢ The rotunda construction 
completed. 

➢ Quotes received for 
wallaby proof fence 

March 
Meeting 

 Are there alternatives to repair 
scour on the footpath in Philp 
Street besides filling with gravel 
as every wet season it erodes 
repeatedly 

 

In Progress ➢ Repairs put in works 
program as per plan 
submitted in December 
2022 Meeting 

➢ In works program – took 
foreman out to site to 
show scope of works 

➢ Scouring along footpath 
repaired. Premix to lay 
at median strip to divert 
water is put into works 
program 

August 
Meeting 

 Shorten median island at 
Intersection of Landsborough 
and Caroline St. to tree line at 
Curley’s end. 

 

In Progress ➢ In works program 

➢ Contractor has been 
engaged  

➢ Works 90% completed. 
Require kerbing only to 
complete shortening of 
island. 

August 
Meeting 

 Discuss with TMR for slip lane 
at: 

Right turn from 92A to Glenore 
Weir – Near miss incident 

Right turn to 89B towards 
Dunbar at Walkers Creek 

Shady Lagoon turnoff  

In Progress ➢ Discussed with TMR 
briefly – Getting plans 
drawn up to help push it 
along with TMR 

➢ Will look at improving 
site distance in the road 
reserve at Walkers 
Creek bend 

➢ Had meeting with TMR 
about extra slip lanes. 
They have tried to get 
funding for similar 
projects in the region 
without success. They 
won’t be able to get 
funding for slip lanes 
here. I will try to get 
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Date: Ref: Action Status Comment 

funding through 
blackspot into Glenore 
Weir. Will require a 
safety report, including 
near miss accident 
statements.  

➢ Undertaking Safety audit 
and collected a 
statement. 

November 
Meeting 

 Council to obtain quote to do 
minor repairs and possible fresh 
up paint job on Krys. 

 

Not Started  

January 
Meeting 

 Normanton Town Dump. 
Construct a ramp near the 
transfer bins. 

 

In Progress ➢ There are minimum 
guidelines to meet: 
Council has constructed 
ramps and concrete 
wall.  

➢ Safety rails and 
conveyor belt still needs 
to be installed. 

February 
Meeting 

 Entry spring loaded gate as a 
second entrance to the 
playground in Karumba – gate to 
face sports centre. 

 

Not Started  

March 
Meeting 

 Depth gauge and flood marker 
would need to be erected at the 
boat/barge ramp (at Burns Philp 
Building). 

 

In Progress ➢ Survey of river bank 
level and barge channel 
underway.  

➢ Depth markers being 
arranged through 
Artcraft. This will be 
fixed to galvanised box 
posts. 

May 
Meeting 

 Street lights at Palmer Street 

 

In Progress ➢ Discussions with 
electrical designers 

➢ 2 Solar street lights 
ordered 

 

June 
Meeting 

 Look at solar lights for footpath 
to Rodeo Grounds 

 

Not Started ➢ Inspected site 

  Install toilet signage in median 
strip directing to Burns Philp 
public toilets 

 

In Progress ➢ New signage have 
arrived and RMPC crew 
will install 

September 
Meeting 

 Purchase rock for the Karumba 
Foreshore project. 

 

In Progress ➢ Council have asked a 
quote from the Croydon 
and Cloncurry quarry so 
that a PO can be 
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Date: Ref: Action Status Comment 

 generated. 

September 
Meeting 

 Can the Savannah Art sculpture 
outside the Burns Philp Building 
can be raised to 500mm for 
better photo opportunity 

 

In Progress ➢ Council will construct a 
concrete plinth under the 
sculpture to raise it by 
500mm. This is being 
arranged. New stainless 
steel hold down bolts 
being arranged. 

September 
Meeting 

 Chase up the no 
scooter/skating/riding signage for 
installation on the footpath in the 
vicinity of the shops in Karumba 

 

In Progress ➢ Signage have been 
ordered and have 
arrived in Normanton. 
Peter Casey RMPC 
crew to install. 

September 
Meeting 

 Rubbish bins at the Karumba 
Airport be included in the 
collection route. 

 

Completed ➢ Michael Sceresini will 
include pickup of bins at 
Karumba Airport 

September 
Meeting 

 Median strips need mowing 

 

Completed  

September 
Meeting 

 Burketown Road  - call points at 
the Flinders, Bynoe & Little 
Bynoe Rivers and 92A - Norman 
River at Glenore. 

 

In Progress ➢ Call point signs are 
being arranged through 
Artcraft. We have also 
included call point signs 
for the Flinders River on 
89A, Armstrong Creek, 
Station Creek and L 
Creek just after the 
Inverleigh Turnoff 

September 
Meeting 

 Marked area at the approach of 
the Flinders River crossing on 
Burketown Road requires premix 
to be applied to remove dip. 

 

In Progress ➢ Peter Casey RMPC 
crew have been notified 
to undertake the works. 
He is arranging traffic 
control. 

 

September 
Meeting 

 A request for some maintenance 
around Vanrook and 20km north 
of Dunbar. 

 

In Progress ➢ Works Co-Ordinator has 
been informed and will 
program the works. 

 

2. Miscellaneous Projects 
 

2.1. ATSI TIDS - Floodway upgrade on the Dunbar - Kowanyama Road. Two raised 
causeways are planned for Plains Creek and Cabbage Tree Creek. Survey, design 
drawings and DAF approvals have been completed. Culverts have been ordered and 
have been delivered to site. Council has a crew set up at Middle Camp. They will 
undertake bulk earthworks to raise the causeway this period. Contractor is planning to 
mobilise to site after Council completes bulk earthworks. 
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2.2. 2023-2024 TIDS – The stabiliser crew have completed the new 3km stabilised 
pavement works starting from the end of the current existing bitumen at Inverleigh on 
the Burketown Road. Borals have completed the sealing late September. This project 
is now complete. 

 
2.3. RMPC Crew – undertaking patching / road patrols / herbicide / guideposts / signs / 

mowing as required. They have installed the signage at the Little Bynoe, Bynoe and 
Flinders Rivers. 

 
2.4. ROSI Funding – Council undertook an independent Infrastructure Investment Program 

(IIP) review and are hoping that the Burketown-Normanton Rd project will be 
confirmed. Financials and milestones have been updated with the Department of 
Infrastructure, Transport, Regional Development, Communications and the Arts with a 
new estimated award date for March 2024 if successful. 

 
2.5. Reef Project. - Final inspection was made at the two sites with DAF to study and video 

the existing underwater environment prior to the reef habitat installation. The fish 
attracting devices (FADS) have been attached to each reef structure. The structures 
are ready for deployment. The final 2 sites are located at: 

o Inshore site – 8 nm/15 kms offshore from the Boat ramp at Karumba - approx. 5-

6 m at LAT 
o Offshore site – 18 nm/32 kms offshore, approx. 10-12 m at LAT 

 
The structures are approximately 2,000Kg each and there are 10 of them to go out. 5 
in each location. There are some logistical hurdles to get over around how they are 
deployed into the water. A slew crane with a slip connection so the crane wires don’t 
end up in the salt water are being considered. 
 
Council is working with Carpentaria Freight (Barge) and Wren Constructions (slewing 
crane) to deploy reef structures possibly in the first week of October.  Carpentaria 
Freight will provide Council with possible dates. Possible dates are towards the 3rd 
week of October. 

 
2.6. Reef Project. - Final inspection was made at the two sites with DAF to study and video 

the existing underwater environment prior to the reef habitat installation.  

2.7. Shaun Henry’s stabilising Crew have mobilised to the Middle Camp. They will be 
working on about 10km of new sealing works under betterment on the Kowanyama 
Road between the Scrutton River and Rutland Plains. 

2.8. Cameron Young’s crew have completed shoulder work on 89B at the single sealed 
lanes. 
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Table: TMR Projects progress report for 2023 – 2024 

Projects Value Claimed Progress 

ATSI TIDS Dunbar Kowanyama Road - EOT 
granted. Original budget is $1,340,000.  TMR 
wants remaining balance of $891,893.13 to be 
claimed after June 30th 

$891,893.13 $0.00 0% 

ATSI TIDS Dunbar Kowanyama Road - Variation 
request (Cabbage Tree and Plains Ck) 

$250,000.00 $0.00 0% 

ATSI-TIDS Dunbar Kowanyama Road - Days 
Creek 

$960,000.00 $0.00 0% 

TIDS 2023-2024  - 100% completed, claims 
being arranged 

$835,000.00 $0.00 0% 

CN-21081   2023-24 RMPC $2,655,500.00 $650,035.00 24% 

2023 TMR Emergent Works - Working to verify 
estimated total with TMR. $698,652.83 
claimed prior to June 

$3,211,350.00 $0.00 0% 

Mentana Creek Floodway $1,799,265.48 $0.00 0% 

89B Formation $2,000,000.00 $0.00 0% 

Total 
 $ 

12,603,008.61  
$650,035.00 5% 

 

 

 

 

Photo: Normanton - Burketown Road 3km sealing TIDs project 
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Photo: Normanton - Burketown Road 3km sealing TIDs project 

 

 

 

 

Photo: Shoulder reconstruction work on 89A 
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Photo: Shoulder reconstruction work on 89A 
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Photo: Signs for the Karumba business footpath 

 
 

3. Update on Shire Flood Damage Works 
 

3.1. Clarence Bynoe – Inkerman Camp undertaking 89B Restoration Works between the 
Gilbert River and Dunbar.  

3.2. Colin Charger – Donors Hill Camp – Working on the Nardoo to Leichhardt. 

3.3. Gavin Delacour – Deadcalf camp – completed the Broadwater Iffley Road works. 
Completing works on the Claraville Road. 

3.4. Josie Bond – Crew at Middle Camp working on the Kowanyama Road. 

3.5. Cameron Young – Working on the Karumba Pipeline Road. Also constructing 
shoulders on 89A and working on the Double Lagoon Access Road. 

3.6. Shaun Henry and crew – Moved to Middle Camp.  Completed 3km of pave and seal 
works on the Burketown Road between Inverleigh and Inverleigh West.  They are 
currently undertaking betterment works. We hope to complete approximately 10km of 
sealing before the Christmas break. 

 

4. New Projects/Grant Applications 

4.1. Nil 
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4.2. Council have prepared and submitted a tender to construct a raised causeway at the 
Mentana Creek on 89B. Council was successful and have been awarded the Tender. 

5. Reports 

5.1. Nil 

5.2. Budget  

Row Labels 

Sum of 
Current 
Budget 

Sum of YTD 
Actual 

Sum of 
Order 
Value 

Sum of 
Total 
Actual 

Operating Expenditure 18,912,338  4,750,523  4,270,515  9,021,038  

Airports 464,808  60,645  27,345  87,990  

Asset Management 279,341  28,687  4,900  33,587  

Building Services 1,283,496  51,196  145  51,342  

Coastal Management 200,000  3,410  0  3,410  

Depots & Workshop 583,329  78,875  13,221  92,095  

Engineering Services 851,025  205,176  179,625  384,801  

Fleet & Plant -2,787,713  -798,850  2,530,626  1,731,776  

Main Roads (Rmpc And Pw) 10,658,347  4,302,030  1,378,757  5,680,786  

Parks & Gardens 924,455  314,796  14,084  328,880  

Pensioner Housing 188,400  11,196  4,406  15,602  

Private Works 0  -728  0  -728  

Public Conveniences 122,162  25,681  955  26,635  

Quaries 52,000  7,598  0  7,598  

Reserves 2,719  6,414  0  6,414  

Road 5,453,471  374,229  91,710  465,940  

Staff Housing 556,500  75,524  0  75,524  

Town Planning 80,000  4,646  24,740  29,386  

Operating Income -16,263,612  -2,593,815  0  -2,593,815  

Airports -252,500  -128,072  0  -128,072  

Building Services -3,660  -5,910  0  -5,910  

Fleet & Plant -50,000  -11,983  0  -11,983  

Main Roads (Rmpc And Pw) -14,540,000  -2,428,324  0  -2,428,324  

Pensioner Housing -30,000  0  0  0  

Road -1,365,452  -16,773  0  -16,773  

Staff Housing -20,000  0  0  0  

Town Planning -2,000  -2,752  0  -2,752  

Grand Total 2,648,726  2,156,708  4,270,515  6,427,223   
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11.2 NDRRA/QDRF REPORT 

Attachments: 11.2.1. Appendix A - 2021 Expenditure Summary⇩   

11.2.2. Appendix B - 2021 Completed Works Sketch⇩   
11.2.3. Appendix C - 2022 Expenditure Summary⇩   

11.2.4. Appendix D - 2022 Completed Works Sketch⇩   

11.2.5. Appendix E - Betterment Projects⇩    

Author: John Martin - Consultant Engineering   

Date: 4 October 2023  

Key Outcome: 5.2 - A safe and sustainable road network 

Key Strategy: 5.2.1 Plan and deliver a safe, sustainable and efficient road network.   

Executive Summary: 

QRA21: The QRA21 project is approximately 93.2% complete. Construction is currently 
underway with the QRA21 scope being prioritised to ensure deadlines are met. The current 
construction program has been compiled to complete all submissions prior to the EOT 
deadline of 31 December 2023. 

QRA22: The QRA22 project is approximately 67.3% complete. Roads with both QRA21 and 
QRA22 scope have been programmed together where possible to reduce camp and 
establishment costs. The QRA22 program of work has a deadline of 30 June 2024. 

QRA23: Emergency Works are now complete. Both CDO and Emergent Works acquittal 
documentation has been submitted to QRA prior to their 30 September deadlines. A final 
outcome report for Submission 5 (Iffley Road Incl Rollover) has been received with approval 
and prepayment expected shortly. QRA21 and QRA22 scope that received significant 
additional damage will be submitted to be rolled over into the QRA23 submissions. 

RRUPP: Two (2) Remote Roads Upgrade Pilot Program (RRUPP) projects have been 
approved for construction. The push-up of gravel material has commenced for Iffley Road 
with construction programmed to start in the middle of October in conjunction with QRA23 
scope as per the funding agreement. Works on the Dixie Road will take place in the 2024 
calendar year.  

MITCHELL RIVER BRIDGE: The Mitchell River Bridge project is progressing well with 
preliminary design and options analysis in progress.  

OTHER: Dunbar – Kowanyama (pavement stabilization and sealing) betterment project and 
the Poingdestre Creek Causeway upgrade have both recently commenced. The Normanton 
Stormwater Upgrades betterment project acquittal documentation has been submitted. 
 
RECOMMENDATION: 

That Council: 
  
1. accepts the NDRRA/QDRF Report as presented; and 

2. that those matters not covered by resolution be noted. 

 
 

Background: 

2021 QRA Event 
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1. All five (5) QRA21 REPA submissions have been approved with a total RV of approx. 
$39.9million (construction budget of $31.1million).  
 

2. Approximately 93.2% of the project has been completed with an estimated 
Expenditure Ratio of 0.90. Refer to Appendix A and B for construction progress 
summaries. 

 

3. Four (4) crews are in camps around the Shire. The QRA21 scope is being prioritised to 
ensure submission deadlines are met. Scope that received significant additional 
damage during the most recent flood event will be submitted to be rolled over into 
QRA23 submissions to enable treatment upgrades to adequately restore additional 
damage. 

 

4. All QRA21 submissions have a deadline of 31 December 2023, with Council receiving 
approval on EOT requests from the previous deadline of 30 June 2023.  

 

2022 QRA Event 

1. All six (6) QRA22 REPA submissions have been approved with a total RV of approx. 
$66.8million (construction budget of $46.8million). 
 

2. Approximately 67.3% of the project has been completed with an estimated 
Expenditure Ratio of 1.02. Refer to Appendix C and D for construction progress 
summaries. 

 

3. Construction on QRA21 scope is being prioritised to ensure deadlines are met. Roads 
with both QRA21 and QRA22 scope have been programmed together where possible 
to reduce camp and establishment costs. Scope that received significant additional 
damage during the most recent flood event will be submitted to be rolled over into 
QRA23 submissions to enable treatment upgrades to adequately restore additional 
damage. 

 

4. The QRA22 program of work has a deadline of 30 June 2024. 
 

2023 QRA Event 

1. Carpentaria Shire Council was activated for REPA, Emergency Works and CDO relief 
measures on 6 January 2023 in response to the Northern and Central Queensland 
Monsoon and Flooding event. 

 

2. CDO acquittal documentation has been submitted to QRA for the emergency resupply 
operations and relocation of vulnerable persons from Burketown (Approx. $546k). 

 

3. Emergency Works around the Shire is now fully complete and acquittal documentation 
has been submitted to QRA (Approx. $2.2million) prior to the September 30 deadline 
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4. Scope within QRA21 and QRA22 projects that received significant additional damage 
during the most recent flood event will be submitted to be rolled over into the QRA23 
submissions.  

 

5. A final outcome report for Submission 5 (Iffley Road Incl Rollover) has been received 
from QRA with approval and prepayment to Council expected shortly.  

 
 

Remote Roads Upgrade Pilot Program 

1. Two (2) Remote Roads Upgrade Pilot Program (RRUPP) projects have been approved 
for construction. The Iffley Road Gravel Upgrade project has a RV of approx. 
$4.2million and Koolatah – Dixie Road Widening project has a RV of approx. 
$2.5million. 

 

2. Gravel push-up has commenced for the Iffley Road project. It is currently programmed 
for construction to start in the middle of October in conjunction with the QRA23 Iffley 
Road scope.  

 

3. The Koolatah – Dixie Road Widening project is to be constructed in conjunction with 
the QRA23 Koolatah - Dixie Road scope during the 2024 construction season. 

 

Mitchell River Bridge 

1. The Mitchell River Bridge (NQNDMP) options analysis is progressing well with 
preliminary design of three (3) bridge and three (3) alignment options. Costs for 
precast items, piling and insitu construction work have been sourced and a cost 
estimate for the options analysis is currently being compiled. 

 

2. Geotechnical investigations have concluded with findings of a dense conglomerate 
layer rather than initial findings of a layer assumed to be rock. The dense 
conglomerate is not suitable for rock anchors due to limited shear strength of the rock 
and the difficulty in installation with a high water table. Three (3) main piling options 
have been investigated, these include: Cylindrical Bored Pier, Driven UC Piles and 
Screw Piles. 

 

3. Footing designs now point to use of reinforced steel screw piles into this dense layer. 
Screw Piles appear to be the best option with the lowest price and quickest installation 
time which is needed if bridge construction is to be completed in a single construction 
season.  

 

4. A detailed hydraulics investigation has commenced with LiDar provided to BMT for this 
study and they are expected to have the report completed by mid-October.  

 

5. The options analysis report and detailed design have a deadline of 30 June 2024. Cost 
estimates are to be provided to QRA for confirmation of funding quantum.  
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6. Completion of the options analysis is expected by the end of October. The detailed 
design is expected to be completed by the end of December 2023 provided a quick 
turnaround on the options analysis. 

 

Other 

1. Construction for the Dunbar – Kanayama (pavement and sealing) betterment project 
and Poingdestre Creek Causeway have both recently commenced. A full list of 
betterment projects can be seen in Appendix E. 

 

2. Acquittal documentation for the Normanton Stormwater Upgrades betterment project 
has been submitted to QRA before the September 30 deadline. 

Consultation (Internal/External):  

• Mark Crawley - Chief Executive Officer  

• Michael Wanrooy - Director of Engineering 

• John Martin and Nick Lennon - ERSCON Consulting Engineers  

Legal Implications: 

• Nil. 

Financial and Resource Implications:  

• QRA 20 Trigger Point contribution - $29,363 

• QRA 21 Trigger Point contribution - $30,180 

• QRA 22 Trigger Point contribution - $30,015 

• QRA 23 Trigger Point contribution - $29,070 

Risk Management Implications: 

• Low – QRA21 – All submissions have received an EOT until 31 December 2023. 
There is a low risk that work will not be completed by this deadline based on the 
current construction programme. 

• Low – QRA22 – All submissions have a construction deadline of 30 June 2024. There 
is a low risk that work will not be completed by this deadline based on the current 
construction programme. 
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SUMMARY OF QRA21 EXPENDITURE 

CURRENT

Project Completed 93.2%

0.90

Road Name
Construction 

Recommended Value
Expenditure Complete (%)

Expected 

Expenditure 

Ratio

Notes

Pioneer Access 43,477.20$                   2,545.40$                   100% 0.06
Overlapping camp and establishment costs with simultaneously constructed Trenton Road. 

When assessing roads together expenditure is expected to align well with the combined RV.

Wondoola Access 145,923.99$                 93,239.01$                 100% 0.64

Overlapping camp and establishment costs with simultaneously constructed QRA20 

Wondoola Access and QRA20/21 Wondoola Bypass Road. When assessing roads together 

expenditure is expected to align closely with the combined RV. 

Wondoola Bypass Road 335,719.59$                 164,608.83$               100% 0.49

Overlapping camp and establishment costs with simultaneously constructed QRA20 

Wondoola Bypass Road and QRA20/21 Wondoola Access. When assessing roads together 

expenditure is expected to align closely with the combined RV. 

Glenore Access 954,142.42$                 ‐$                             100% 0.00
Road marked at 100% due to significant additional damage incurred from 2023 event. All 

scope is expected to rollover into QRA23 works. 

Haydon Access 294,418.51$                 171,025.90$               100% 0.58
Significant cost savings were achieved due to the construction crew working from town 

with no camp establishment and ongoing camp costs required during construction.

Sawtell Creek Access 46,052.54$                   31,371.31$                 100% 0.68
Significant cost savings were achieved due to the construction crew working from town 

with no camp establishment and ongoing camp costs required during construction.

Warrenvale Access 112,183.94$                 71,178.92$                 100% 0.63

Overlapping camp and establishment costs with simultaneously constructed QRA21 Donors 

Hill Access. When assessing the roads together expenditure is expected to align closely with 

the combined RV.

Mundjuro Access 269,163.15$                 917.73$                      100% 0.00
Road marked at 100% due to significant additional damage incurred from 2023 event. All 

scope is expected to rollover into QRA23 works. 

Trenton Road 2,759,624.32$              1,818,405.82$           100% 0.66
Road partially constructed before wet season shutdown, remaining scope will be rolledover 

into QRA23 scope 

Iffley Road 48,565.72$                   45,319.60$                 100% 0.93
Road marked at 100% due to significant additional damage incurred from 2023 event. All 

scope is expected to rollover into QRA23 works. 

Broadwater Access 15,718.68$                   12.05$                        100% 0.00 Accured costs processing, construction recently completed 

Broadwater ‐ Iffley Road 3,253,190.35$              2,691,816.50$           100% 0.83 Accrued costs processing, construction recently completed

Cowan Downs Access 109,883.67$                 17,172.96$                 100% 0.16

Overlapping camp and establishment costs with simultaneously constructed QRA22 Cowan 

Downs Access scope. When assessing roads together expenditure is expected to align 

closely with the combined RV. 

Claraville Road 802,925.42$                 35,658.54$                 60% 0.07 Accured costs processing, construction has recently commenced.

Old Croydon Road (Unsealed) 410,198.93$                 3,713.30$                   0% 1.00 Preliminary costs booked, no construction has commenced.

TOTAL 9,601,188.43$              5,146,985.87$          

*Expected expenditure ratio is the ratio of final expenditure divided by the recommended value. (i.e. 1.5 is 50% over budget, 0.8 is 20% under budget)

Road Name
Construction 

Recommended Value
Expenditure Complete (%)

Expected 

Expenditure 

Ratio

Notes

Wernadinga Access 408,403.56$                 206,933.00$               100% 0.51

Overlapping camp and establishment costs with simultaneously constructed Normanton ‐ 

Burketown. When assessing roads together expenditure is expected to align well with the 

combined RV. 

Lorraine Access 537,639.45$                 549,594.98$               100% 1.02

Ten Mile Road 812,165.79$                 577,623.55$               100% 0.71
Significant cost savings were achieved due to the construction crew working from town 

with no camp establishment and ongoing camp costs required during construction.

Neumayer Valley Access 408,933.45$                 127,625.54$               100% 0.31

Overlapping camp and establishment costs with simultaneously constructed QRA21 Donors 

Hill ‐ Augustus Downs Access and QRA22 Neumayer Valley Access.  When assessing roads 

together expenditure is expected to align closely with the combined RV. 

Inverleigh Access 2,341.08$                     3,237.50$                   100% 1.38

Overlapping camp and establishment costs with simultaneously constructed QRA21 

Inverleigh Acces (Secondary Access) and QRA22 Inverleigh and Inverleigh West Access   

When assessing roads together expenditure is expected to align closely with the combined 

RV. 

Normanton ‐ Burketown Road 3,384,537.60$              2,115,708.98$           100% 0.63
Road partially constructed before wet season shutdown, remaining scope will be rolledover 

into QRA23 scope 

McAllister Road 1,111,966.62$              58,503.91$                 100% 0.05
Road partially constructed before wet season shutdown, remaining scope will be rolledover 

into QRA23 scope 

Inverleigh Access (Secondary Access) 6,577.32$                     ‐$                             100% 0.00 Accrued costs processing, construction recently completed

Karumba Pipeline Service Access 732,792.98$                 627,124.71$               94% 0.91 Accrued costs processing, road is currently under construction 

Nardoo ‐ Leichardt Road 4,089,855.77$              2,605,057.29$           81% 0.78 Accrued costs processing, road is currently under construction 

Donors Hill ‐ Augustus Downs Road 1,141,343.18$              1,256,588.85$           80% 1.38 Accrued costs processing, road is currently under construction 

Yappar Street 32,194.71$                   ‐$                             0% 1.00

TOTAL 12,668,751.51$           8,127,998.31$          

Submission 2 ‐ CSC.0054.2021E.REC

CARPENTARIA SHIRE COUNCIL

1/10/2023

Forecast Project Expenditure to RV Ratio

Submission 1 ‐ CSC.0052.2021E.REC
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Road Name
Construction 

Recommended Value
Expenditure Complete (%)

Expected 

Expenditure 

Ratio

Notes

Inkerman Access 562,783.25$                 489,051.85$               100% 0.87

Overlapping camp and establishment costs with simultaneously constructed 2020 Inkerman 

Access. When assessing roads together expenditure is expected to align well with the 

combined RV. 

Glencoe ‐ Miranda Downs Road 3,529,821.76$              2,577,328.41$           100% 0.73

Overlapping camp and establishment costs with simultaneously constructed Lotus Vale ‐ 

Stirling Road and Stirling ‐ Miranda Downs Road. When assessing roads together 

expenditure is expected to align well with the combined RV. 

Stirling ‐ Miranda Downs Road 924,687.03$                 228,988.96$               100% 0.25
Road partially constructed before wet season shutdown, remaining scope will be rolledover 

into QRA23 scope 

Delta Downs Road 1,121,390.34$              209,439.55$               100% 0.19
Road marked at 100% due to significant additional damage incurred from 2023 event. All 

scope is expected to rollover into QRA23 works. 

Lotus Vale ‐ Stirling Road 1,128,254.06$              516,540.87$               100% 0.46
Road partially constructed before wet season shutdown, remaining scope will be rolledover 

into QRA23 scope 

Double Lagoon Access 165,580.92$                 41,472.42$                 100% 0.25 Accrued costs processing, construction recently completed 

TOTAL 7,432,517.36$              4,062,822.06$          

Road Name
Construction 

Recommended Value
Expenditure Complete (%)

Expected 

Expenditure 

Ratio

Notes

Dunbar ‐ Koolatah Road 254,319.58$                 378,030.27$               100% 1.49

Overlapping camp and establishment costs with simultaneously constructed 2020/21 

Koolatah ‐ Drumduff Road, 2020/21 Koolatah – Dixie Road and 2021 Dunbar ‐ Koolatah 

Road. When assessing roads together expenditure is expected to align well with the 

combined RV. 

Koolatah ‐ Drumduff Road 408,762.84$                 378,959.21$               100% 0.93

Overlapping camp and establishment costs with simultaneously constructed 2020/21 

Koolatah ‐ Dixie Road, 2020/21 Dunbar ‐ Koolatah Road and 2021 Koolatah – Drumduff 

Road. When assessing roads together expenditure is expected to align well with the 

combined RV. 

Dunbar ‐ Kowanyama Road 254,319.58$                 1,105,175.14$           67% 1.78

Overlapping camp and establishment costs with simultaneously constructed QRA22 Dunbar ‐

Kowanyama Road scope. When assessing roads together expenditure is expected to align 

closely with the combined RV. 

TOTAL 917,402.00$                 1,862,164.62$          

Road Name
Construction 

Recommended Value
Expenditure Complete (%)

Expected 

Expenditure 

Ratio

Notes

Koolatah ‐ Dixie Road 1,359,200.81$              1,847,570.85$           100% 1.36
Road partially constructed before wet season shutdown, remaining scope will be rolledover 

into QRA23 scope 

TOTAL 1,359,200.81$              1,847,570.85$          

Submission 5 ‐ CSC.0049.2021E.REC

Submission 4 ‐ CSC.0042.2021E.REC

Submission 3 ‐ CSC.0048.2021E.REC
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SUMMARY OF QRA22 EXPENDITURE 

CURRENT 1/10/2023

Project Completed 67.3%

1.02

Road Name
Construction 

Recommended Value
Expenditure Complete (%)

Expected 

Expenditure 

Ratio

Notes

Mundjuro Access 63,144.41$                   ‐$                             100% 0.00
Asset marked at 100% due to significant extra damage being identified, a rollover is 

expected 

Pioneer Access 11,827.88$                   ‐$                             100% 0.00
Asset marked at 100% due to significant extra damage being identified, a rollover is 

expected 

Trenton Road 3,930,081.52$              ‐$                             100% 0.00
Asset marked at 100% due to significant extra damage being identified, a rollover is 

expected 

TOTAL 4,005,053.81$              ‐$                            

*Expected expenditure ratio is the ratio of final expenditure divided by the recommended value. (i.e. 1.5 is 50% over budget, 0.8 is 20% under budget)

Road Name
Construction 

Recommended Value
Expenditure Complete (%)

Expected 

Expenditure 

Ratio

Notes

Yappar River Access 96,778.87$                   90,508.65$                 100% 0.94

Overlapping camp and establishment costs with simultaneously constructed  Yappar River 

Access (Secondary Access) and QRA21 Broadwater ‐ Iffley Road. When assessing roads 

together expenditure is expected to align closely with the combined RV. 

Yappar River Access (Secondary Access) 39,976.45$                   ‐$                             100% 0.00

Overlapping camp and establishment costs with simultaneously constructed  Yappar River 

Access and QRA21 Broadwater ‐ Iffley Road. When assessing roads together expenditure is 

expected to align closely with the combined RV. 

Beard Access 21,971.41$                   ‐$                             100% 0.00

Overlapping camp and establishment costs with simultaneously constructed  Glenore Weir 

Road, Glenore Weir Secondary Access and Glenore Weir Service Access. When assessing 

roads together expenditure is expected to align closely with the combined RV. 

Iffley Road 4,856,868.60$              1,680.00$                   100% 0.00
Asset marked at 100% due to significant extra damage being identified, a rollover is 

expected 

Glenore Weir Road 9,544.65$                     31,987.03$                 100% 3.35

Overlapping camp and establishment costs with simultaneously constructed Beard Access,  

Glenore Weir Secondary Access and Glenore Weir Service Access. When assessing roads 

together expenditure is expected to align closely with the combined RV. 

Glenore Weir Road (Secondary Access) 5,146.14$                     ‐$                             100% 0.00

Overlapping camp and establishment costs with simultaneously constructed Beard Access, 

Glenore Weir Road and Glenore Weir Secondary Access . When assessing roads together 

expenditure is expected to align closely with the combined RV. 

Glenore Weir Service Access 63,999.36$                   34,877.56$                 100% 0.54

Overlapping camp and establishment costs with simultaneously constructed Beard Access, 

Glenore Weir Road and Glenore Weir Secondary Access . When assessing roads together 

expenditure is expected to align closely with the combined RV. 

Broadwater ‐ Iffley Road 4,346,661.50$              1,421,799.91$           0% 1.00
Preliminary costs booked, no construction has commenced. Actual start date to be updated 

to reflect the actual start date of construction.

Claraville Road 1,665,824.70$              454,812.15$               48% 0.57 Accrued costs processing, currently under construction 

TOTAL 10,970,016.36$           1,945,156.65$          

Road Name
Construction 

Recommended Value
Expenditure Complete (%)

Expected 

Expenditure 

Ratio

Notes

Mutton Hole Access 136,902.94$                 75,358.03$                 100% 0.55
Significant cost savings were achieved due to the construction crew working from town 

with no camp establishment and ongoing camp costs required during construction.

Shady Lagoon Access 851,206.58$                 399,500.37$               100% 0.47
Significant cost savings were achieved due to the construction crew working from town 

with no camp establishment and ongoing camp costs required during construction.

Delta Downs Road 175,940.26$                 ‐$                             100% 0.00
Asset marked at 100% due to significant extra damage being identified, a rollover is 

expected 

Dorunda Access 51,340.15$                   ‐$                             100% 0.00
Asset marked at 100% due to significant extra damage being identified, a rollover is 

expected 

Dunbar ‐ Koolatah Road 545,549.26$                 3,522.40$                   100% 0.01
Asset marked at 100% due to significant extra damage being identified, a rollover is 

expected 

Koolatah ‐ Dixie Road 2,773,859.17$              ‐$                             100% 0.00
Asset marked at 100% due to significant extra damage being identified, a rollover is 

expected 

Maggieville Access 2,604.28$                     1,706.25$                   100% 0.66
Asset marked at 100% due to significant extra damage being identified, a rollover is 

expected 

Rutland Plains Access 97,628.71$                   ‐$                             0% 1.00

TOTAL 4,635,031.35$              480,087.05$             

CARPENTARIA SHIRE COUNCIL

Forecast Project Expenditure to RV Ratio

Submission 5 ‐ CSC.0059.2122D.REC

Submission 1 ‐ CSC.0060.2122D.REC

Submission 3 ‐ CSC.0061.2122D.REC
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Road Name
Construction 

Recommended Value
Expenditure Complete (%)

Expected 

Expenditure 

Ratio

Notes

Neumayer Valley Access 432,541.55$                 393,490.86$               100% 0.91

Overlapping camp and establishment costs with simultaneously constructed QRA21  Donors 

Hill ‐ Augustus Downs Access and QRA21 Neumayer Valley Access.  When assessing roads 

together expenditure is expected to align closely with the combined RV. 

Donors Hill Access 289,892.91$                 149,116.83$               100% 0.51

Overlapping camp and establishment costs with simultaneously constructed  with  QRA21 

Warrenvale Access and QRA21 Donors Hill ‐ Augustus Downs Road. When assessing roads 

together expenditure is expected to align closely with the combined RV. 

Inverleigh Access 27,124.21$                   1,718.26$                   100% 0.06
Significant cost savings were achieved due to the construction crew working from town 

with no camp establishment and ongoing camp costs required during construction.

McAllister Road 146,560.60$                 ‐$                             100% 0.00
Asset marked at 100% due to significant extra damage being identified, a rollover is 

expected 

Normanton ‐ Burketown Road 162,302.51$                 1,921.48$                   100% 0.01
Asset marked at 100% due to significant extra damage being identified, a rollover is 

expected 

Ten Mile Road 537,906.53$                 ‐$                             100% 0.00
Asset marked at 100% due to significant extra damage being identified, a rollover is 

expected 

Cowan Downs Access 516,686.65$                 401,612.50$               100% 0.78

Overlapping camp and establishment costs with simultaneously constructed  with  QRA21 

Cowan Downs Access. When assessing roads together expenditure is expected to align 

closely with the combined RV. 

Donors Hill ‐ Augustus Downs Road 4,133,078.25$              176,131.32$               0% 1.00
Preliminary costs booked, no construction has commenced. Actual start date to be updated 

to reflect the actual start date of construction.

Augustus Downs Access 31,886.54$                   ‐$                             0% 1.00

Inverleigh West Access 29,980.97$                   57,998.50$                 0% 1.00
Preliminary costs booked, no construction has commenced. Actual start date to be updated 

to reflect the actual start date of construction.
Karumba Pipeline Service Access 1,125,778.01$              542,150.67$               23% 2.14 Accrued costs processing, construction recently commenced 

Kelwood Access 287,341.93$                 ‐$                             0% 1.00

Magowra Access 55,471.26$                   ‐$                             0% 1.00

Nardoo ‐ Leichardt Road 853,337.09$                 25,880.65$                 5% 0.59 Accrued costs processing, currently under construction 

Woodview Access 43,891.63$                   917.51$                      0% 1.00
Preliminary costs booked, no construction has commenced. Actual start date to be updated 

to reflect the actual start date of construction.

TOTAL 8,673,780.64$              1,750,938.58$          

Road Name
Construction 

Recommended Value
Expenditure Complete (%)

Expected 

Expenditure 

Ratio

Notes

Dunbar ‐ Kowanyama Road 3,499,367.68$              2,749,160.20$           60% 1.31

Overlapping camp and establishment costs with simultaneously constructed QRA21 Dunbar ‐

Kowanyama Road scope. When assessing roads together expenditure is expected to align 

closely with the combined RV. 

TOTAL 3,499,367.68$              2,749,160.20$          

Road Name
Construction 

Recommended Value
Expenditure Complete (%)

Expected 

Expenditure 

Ratio

Notes

Mitchell River Crossing 15,000,000.00$           ‐$                             100% 0.00
Asset marked at 100% due to significant extra damage being identified, a rollover is 

expected 

TOTAL 15,000,000.00$           ‐$                            

Submission 6 (CSC.0066.2122D.REC)

Submission 2 (CSC.0063.2122D.REC)

Submission 4 (CSC.0064.2122D.REC)
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Appendix E ‐ Approved Betterment Projects 
 

Funding Source  Project Name  Total Project Value  Deadline 

Recovery and Resilience 
Grants (RRG) 

 

Karumba Airport Weather Station 
 

$87,000 
 

01/12/2023 

Recovery and Resilience 
Grants (RRG) 

 

Karumba Chlorine Generator 
 

$180,000 
 

01/12/2023 

Recovery and Resilience 
Grants (RRG) 

Normanton Water Treatment Plant 
Pipework Upgrades 

 

$150,000 
 

01/12/2023 

Recovery and Resilience 
Grants (RRG) 

Normanton Water Treatment Plant 
Storage Upgrades 

 

$40,000 
 

01/12/2023 

Recovery and Resilience 
Grants (RRG) 

Investigation into New Karumba 
Sewage System 

 

$80,000 
 

01/12/2023 

Recovery and Resilience 
Grants (RRG) 

Glenore Weir Intake, Pipework and 
Valve Set Upgrades 

 

$320,000 
 

01/12/2023 

Queensland Resilience and 
Risk Reduction Fund (QRRRF) 

 

Normanton Stormwater Upgrades 
 

$228,882 
 

30/06/2023 

Queensland Resilience and 
Risk Reduction Fund (QRRRF) 

 

Karumba Foreshore 
 

$500,000 
 

31/12/2023 

Flood Mitigation 
Infrastructure (FMI) 

 

Armstrong Creek Causeway 
 

$793,339 
 

31/12/2023 

Remote Roads Upgrade Pilot 
Program (RRUPP) 

 

Iffley Road gravel upgrade 
 

$4,206,687 
 

Remote Roads Upgrade Pilot 
Program (RRUPP) 

 

Koolatah – Dixie Road widening 
 

$2,477,642 
 

Queensland Resilience and 
Risk Reduction Fund (QRRRF) 

Karumba Shoreline Protection & 
Revitalisation – Beach Sand 

Retention Project 

 
$1,335,604 

 
30/06/2024 

Queensland Resilience and 
Risk Reduction Fund (QRRRF) 

 

Inverleigh West Causeway Upgrade 
 

$500,000 
 

30/06/2024 

Queensland Resilience and 
Risk Reduction Fund (QRRRF) 

Mitchell River Crossing Upgrade 
Investigation 

 
$300,000 

 
30/06/2024 

Queensland Betterment 
Funding 

Dunbar ‐ Kowanyama Road 
(Pavement and Sealing) 

 
$5,255,089 

 
30/06/2024 

Community and Recreational 
Asset Recovery and Resilience 

Program 

 

Burke and Wills Monument Access 
Road (Pavement and Sealing) 

 
$364,268 

 
30/06/2024 

Flood Risk Management 
Program (FRMP) 

WP3 Flood studies, risk 
assessments, management studies 

and intelligence systems 

 
$171,785 

 
30/06/2024 

 
Project has been completed 
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11.3 WATER AND WASTE MONTHLY REPORT 

Attachments: NIL  

Author: Natasha Glaskin - Manager Water and Sewerage   

Date: 4 October 2023  

Key Outcome: A well governed, responsive Council, providing effective leadership 
and management, and respecting community values 

Key Strategy: Provision of safe and reliable infrastructure (roads, water and sewer, 
buildings and facilities, etc.)   

Executive Summary: 

This report has been prepared to provide Council with an overview of actions completed and 
underway within the Water and Waste Department throughout September. 

The following items of interest are presented in further detail within the report:  

• Water Industry and Regional Collaboration 

o CSC officers continue to participate in the NW-QWRAP and progress the 

strategic plan and associated actions.  

• Water and Wastewater Operations 

o Aerator Project at Normanton Sewerage Lagoons has been completed.  

o Chlorine Generator performance at Normanton Water Treatment Plant is 

meeting forecasted expectations, with an estimated reduction in liquid sodium 
hypochlorite by 50%. 

o Total treated water consumption (Normanton and Karumba) was 80.6ML for the 

month. 

• Karumba Sewerage 

o A total of 6 pump replacements were required within the Karumba Sewerage 

network (between 1-29 September). 

o Enhancements to the irrigation network continue.   

 
RECOMMENDATION: 

That Council: 

1. receive and note the Water and Waste Monthly Report for September 2023; and 

2. that those matters not covered by resolution be noted.  
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Background: 

Water Industry Update 

The North-West QWRAP continue to progress the Strategic Plan. The next scheduled 
meeting will be in Karumba on 15th November 2023.   

Operations 

Normanton-Karumba Water Supply Scheme 

• Raw water turbidity has reached an all time low (on record since 1997). Clean water is 

often harder to treat and increased monitoring of processes are required at present 
which is being compounded by demand.  Final water quality remains well within 
guidelines.  

 
The water level at Glenore Weir was measured at 6.54m on the last day of the month 
(Figure 1 - Glenore Weir River Height at end of month.) The Bureau of Meteorology recorded 
0mm of rain at Normanton Airport during the month (Figure 2 - Monthly Rainfall). 

 
 

Figure 1 - Glenore Weir River Height at end of month. Figure 2 - Monthly Rainfall 

For the month of August, approximately 81.7ML was pumped from Glenore Weir and 4.3ML 
from the Normanton bore for a total of 86ML of raw water.  

 
Figure 3 – Treated Water Consumption by Zone  
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Normanton Sewerage Scheme 

• The STP Lagoon Aeration Project is complete. The new installations are expected to 
extend the service life and are now compliant with AS3000 – Electrical Cabling 
Standards. The number of aeration units has doubled, with the change in technology 
utilizing water cooled motors which should further increase the life of the units.  
 

   
 

Figure 4 – Aerator Project  

Karumba Sewerage Scheme  

• Between 1-29 September, six (6) low pressure pumps were replaced, dropping slightly 
below the monthly average (Figure 6 - Sewer Reticulation Pump Replacements). 

• The Golf Course Irrigation maintenance and upgrades continue. Council officers and 
local contractors conducted investigatory works early September and follow up works 
have been planned. Each connection will be upgraded to be waterproofed and 
enhance ongoing reliability.  

• Scope is being developed for the replacement of the membranes. This is a priority for 
the Water and Waste team at present. Additional information has become available 
and as a result a subsequent recommendation report will be presented to Council to 
resolve the preferred way forward.   

• Karumba Sewage Treatment facility treated approximately 4ML between 1- 29 
September (Figure 5 - Total Monthly inlet flow for Karumba STP).  
 

 
Figure 5 - Total Monthly inlet flow for Karumba STP 

 
Figure 6 - Sewer Reticulation Pump Replacements 
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Waste Services  

• The Report by Resource Innovations in relation to Council’s Waste Operations Audit is 
expected early October.  

• The monthly contract meeting with Wanless Pty Ltd is scheduled for 4 October 2023. 

o Contractor has advised Traffic Police issued a warning for the overall height of 

the truck when transporting the 30m skips from Karumba. Wanless are 
organising a permit for travel with the bins through TMR and NHVR. The skip 
bins being transported are Council’s Assets.  

o The Landfill Fire reported to the Department of Environment and Science (DES) 

on 07/09/23 is still pending outcome advice, once received, Council will be 
informed.   

o Additional resources continue to be investigated by the Contractor.  

• Annual scale calibration has been scheduled for 12 October.  

• Water and Waste are working with CSC’s EO to conduct a signage review. The 
revised options have been drafted in accordance with the Australian Standards and 
are below for information. The new signage will assist self-haul disposals to reduce 
waste stream contaminations. This initiative will also support ongoing licence 
compliance.  
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Compliance 

Item Description Due Status Comment 

1 Service Provider Annual Registration 
July 
23  

Complete.  

2 Waste Annual Data Survey  
Aug 
23 

Complete.  
Data has been estimated as Councils 
systems do not support data management 
for the indicators.  

3 
Queensland Government Key Performance Indicator 
Reporting  

Oct 23  

Complete.  
Some data has been estimated as Councils 
systems do not support data management 
for all indicators. 

4 Waste Environmental Permit Report 
Nov 
23  

Pending. 

5 Sewerage Environmental Permit Report 
Nov 
23  

Pending.  

6 
Drinking Water Quality Management Plan Annual 
Report 

Dec 
23 

On track.  
Consultant engaged to complete as part of 
the statutory review.  

7 Fluoride Public Health Report Qtrs 


Complete.  

Projects – Capital & Funded Works Underway 

Project 
No. 

Project Name 
On 

Time 
On 

Budget 
Comment 

CO2411 
Waste - New fencing and repair fencing at 
Normanton Landfill   

Order has been placed. 

CO2410 
Waste - Security System Design and install - 
Karumba   

Order has arrived and programming has 
commenced.  

CO2409 
Waste - Security System Design and install - 
Normanton   

Installation has commenced.  
Order has arrived and programming and 
installation has commenced.  

CS2403 
Sewer - Analyser Upgrades / Replacement 
Program   

Quotes being sought. 

CS2401 Sewer - Generator for Pump Station 3 
  

Quotes being sought.  

CS2202 Sewer - Karumba - Pump Replacement (eone) 
  

Stage 1 complete.   

CS2405 
Sewer - Karumba Sewerage Upgrades and 
Renewals   

Specifications being finalized for quotation 
process to commence. 
This project includes the enhancements of 
the Irrigation system.  

CS2201 
Sewer - Karumba STP - Membrane Replacement 
& Skid Renewal   

Options analysis and specification being 
finalized and will be presented to Council.  

CS2404 Sewer - Pump Replacement Program 
  

Commenced. Additional quotes being 
sourced.  

CS2402 Sewer - STP – Aerators  


Complete. 
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Project 
No. 

Project Name 
On 

Time 
On 

Budget 
Comment 

CW2406 
Water - Analyser Upgrades / Replacement 
Program   

First upgrade ordered. Quotes being sought 
for remainder of scope. 

RRF001A 
Water - Glenore Weir Raw Water Upgrade - 
Emergency Intake Structure   

Engineer currently undertaking review of 
system requirements to inform works.  

CW2204 
Water - Glenore Weir Water Pipe Replacement 
Planning Project    

On Track. Consultation with TMR and QRail 
to commence.  

CW2405 Water - Karumba Chlorination Renewal 
  

Prioritisation underway and quotes to be 
sought.  

RRF002 
Water - Karumba Water Tower/Reservoirs On site 
Chlorine Generator   

Complete.  

CW2402 
Water - Meter Replacement Program - Pending 
advice in Smart Metering Business Case 

  
Draft RFT being reviewed by Council 
officers ahead of release to Market.   

RRF005 
Water - Normanton Treatment Plant - 
Replacement of Soda Ash Dosing system   

On track for 19th October. See Figures  
Mechanical build – 75% 
Control Panel – 90% 
Skid Wiring has commenced 

CW2401 
Water - Normanton Water Treatment Plant 
Storage Upgrades    

Prioritisation underway and quotes to be 
sought. 

CW2408 Water - Pump Replacement Program   
Quotes being sought.  

CW2403 Water - SCADA / Telemetry Renewals    
Awaiting install.  

WQ2205 
Water - Treatment Plant - Controls/Monitoring - 
Priorities to be established.   

Complete. 

 

Figure 7 - Soda Ash Dosing System Construction Progress 

Operational Works / Projects raised by Council  

Date Ref Description 
On 

Time 
On 

Budget 
Comment 
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Date Ref Description 
On 

Time 
On 

Budget 
Comment 

17/05/23 2 

Waste Operational Audit  
Engage an experienced and 
specialized environmental consultant 
to identify specific obligations on a 
contractor to support Council in 
meeting its obligations at the refuse 
sites.  

  Site visit complete.  
Pending submission of report by 
Resource Innovations.   

21/06/23 3 
Customer Service Standards 
 



Works continue to review the Customer 
Service Standards including 
benchmarking and comparison against 
surrounding Council’s and those of 
similar size.  

20/11/23 4 
Water and Waste Resourcing 
Investigate alternate arrangements to 
deliver services. 

 Scope being finalized for release.  

Consultation (Internal/External):  

• Michael Wanrooy - Director of Engineering 

• Natasha Glaskin – Manager Water and Waste 

• Joe Beddows – Technical Officer (Water and Waste) 

• Matthew Brennan – Project Engineer  

• Executive Leadership Team 

• Jacinda Sceresini – Executive Officer (Projects, Communication and Governance)  

• Resource Innovations  

• Trades and operational staff 

• TEG Consultants  

• AgNr Consultants  

• Wanless Pty Ltd 

• Department of Environment and Science  

Legal Implications: 

• Low.  
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Financial and Resource Implications:  

• High.  

Resources 

Water and Waste formally acknowledge the support being provided by Assets & 
Trades to continue to manage critical operations during shortages.  

Resourcing shortages are critical for operation of the Water Treatment Plant in 
Normanton.  

 Financial  

 

Risk Management Implications: 

• Continue to monitor.  
 

Row Labels Sum of Current Budget Sum of YTD Actual Sum of Order Value Sum of Total Actual

Operating Expenditure 6,724,388 614,078 379,701 993,778

Landfill/ Waste Transfer Operations 979,853 193,674 46,643 240,316

Raw Water Network 55,000 436 0 436

Refuse Collection 203,083 42,021 0 42,021

Sewerage 1,923,140 128,798 107,437 236,236

Water 3,563,313 249,149 225,621 474,769

Operating Income -4,284,500 -1,784,679 0 -1,784,679 

Landfill/ Waste Transfer Operations -737,000 -389,651 0 -389,651 

Refuse Collection 0 -3,628 0 -3,628 

Sewerage -1,695,000 -772,423 0 -772,423 

Water -1,852,500 -618,977 0 -618,977 

Grand Total 2,439,888 -1,170,601 379,701 -790,900 
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11.4 ASSET MANAGEMENT REPORT 

Attachments: NIL  

Author: Tom Loadsman - Assets Manager   

Date: 4 October 2023  

Key Outcome: Day to day management of activities within Engineering Services 
Directorate 

Key Strategy: As per the Departmental Plan for Engineering Services   

Executive Summary: 

This report provides information and updates to Council on various tasks that are facilitated 
within the Asset Managers team. Items of particular interest are discussed in further detail 
within the report: 
 
RECOMMENDATION: 

That Council:  

1. receive the Asset Management Report as presented; and 

2. that those matters not covered by resolution be noted. 

 
Background: 

Action Items Table 

Date: Ref: Action Status Comment 

September 
20 

012 Concessions not granted. Upgrade 
the signage to provide passcode to 
airside traffic. 

Part 
complete 

Sign in construction 

September 
20 

 Solar Light at the Rodeo Grounds 
Gate 

Part 
Complete 

Replacement Light 
ordered 

September 
20 

 Asset Manager to have the 
necessary repairs undertaken and 
shade sails returned as soon as 
possible 

Noted  Town crew to work with 
Trades to find suitable 

time to reattached 
shade cloths 
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Plant Replacement Program 

o 2 x Dual Cab Hilux – Pacific Toyota – October fit out booked   

o Single Cab Hilux RLO – Pacific Toyota – In quarantine, fit out TBA 

o Single Cab Hi-rider Hilux – John Cole – Being fit out at Rydweld and Rolland Graf 

o Single Cab petrol Hilux’s – John Cole – Being fit out at Rydweld and Rolland Graf 

o Dual Cab Hilux 4x4 – John Cole – One in production, one with no eta 

o Grader – Hastings – Delivered with pre inspection complete. 

o Isuzu Tilt Tray Truck – Ordered – March body build, Expected Delivery May 

o Isuzu WTP Tipper – Ordered – Expected Delivery May 

o Isuzu Tipper – Ordered - Expected Delivery May 

o Plumbers Truck – Ordered – No ETA, possible build date of Janunary 

o Replacement Dual cab Hilux P1150 – October fit out booked 

o 2024 Grader and light vehicle tender released and will be finalised on the 5th of 

October.  

o Kubota Excavator prices received. 

 

Plant and Fuel  

Plant recovery is not available again this month due to a mismatch between Definitv and 
Synergy. I will update these figures next month when they are more accurate.  

 

Solar System Performance 

The chart below details the solar production for the month of August in comparison to 
previous years. The LWBDC is now back online, producing a healthy amount of energy 
however this was affected by communications issues which will bump up the figures slightly. 
The Karumba STP has similar communications issues however the units are still producing 
power.   
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Below is a lifetime energy produced by each site multipled by the average rate of power of 
22c per kwh. This does not include over production where energy is sent to the grid at a 
lower cost.  

Site Name Lifetime energy Useage Mwh Estimated Recovery 

Normanton Pool 40.68  $                       8,949.60  

Normanton Office 109.93  $                    24,184.60  

Normanton Depot 163.43  $                    35,954.60  

Karumba Hatchery 326.76  $                    71,887.20  

Karumba STP 98.29  $                    21,623.80  

Karumba Reservoir 91.98  $                    20,235.60  

Karumba Pool 111.79  $                    24,593.80  

Normanton WTP 253.01  $                    55,662.20  

Total Recovery 1195.87Mwh  $                  263,091.40  
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Capital Works Programme 

Work has begun on the 23/24 capital works programme. The table below shows the current 
completion percentage and the operational stage.  
 

Project Description 
Completion 

% 
Stage 

Buildings - Normanton Depot Workshop Office - Refurbish 5% Scheduled 2024 

Buildings - 17 Palmer Street - Internal repaint 35% Awarded 

Buildings - 17 Palmer Street - Renew kitchen/Bathroom 85% Tiling/Electrical/finishes 

Buildings - 52 Green Street - Replace kitchen/Fix Bathroom 25% Ordered/Scheduled Nov 23 

Buildings - Les Wilson Barra Discovery Centre - Barra pond pump installation 50% 
Pump onsite, civil/plumbing 
works currently underway 

Buildings - Les Wilson Barra Discovery Centre - Water Ingress Prevention 5% Design/Planning 

Buildings - 2/150 Yappar Street - Replace shade cloth with roof sheeting 5% Scheduled 2024 

Buildings - Normanton Shire Office - Airconditioning system (engineering) 30% Awarded 

Buildings - 38 Woodward Street - Veranda repairs 5% Scheduled 2024 

Buildings - Burns Philip - Renew box guttering 10% Technical Assessments 

Footpaths - New or renewals based on condition assessment 5% Planning 

Buildings - Normanton Shire Office - Renew box guttering 5% Technical Assessments 

Buildings - Brown Street Units - Renew kitchen, floors & internal repaint 5% Scheduled 2024 

Buildings - Depot Store Mezzanine Floor - Enclose for Records Storage 5% Planning 

Buildings - Burns Philip - Top office repairs 5% Scheduled 2024 

Other - Normanton Water Park - Control system 25% Ordered 

Buildings - 12 Airport Road - External repaint 10% Quotations 

Flood Camera - New camera at Mitchell River 0% Tentative/Funded 

Flood Gauges - Refurb existing gauges 0% Tentative/Funded 

Buildings - 1 Brodie Street - Replace floor coverings 5% Moved to Other Priorities  

Buildings - 2 Norman Street - Roof Renewal 20% 
Return to Quotations 
Contractor pulled out 

Buildings - 2/72 Thompson Street - Refurb entire unit 5% Planning 

Buildings - 23 Woodward Street - External painting 10% Quotations 

Buildings - 36 Woodward Street - External repaint 10% Quotations 

Waste - Security System Design and install - Karumba 40% 
Ordered and Installation 

scheduled 

Waste - Security System Design and install - Normanton 40% 
Ordered and Installation 

scheduled 

Cemetery - priorities from Masterplan Karumba & Normanton 0% Technical Assessments 

 

 

 

 

 

 

 

 



 

ORDINARY COUNCIL MEETING 
Wednesday, 11 October 2023 

  

BUSINESS PAPERS 

Page 227 

Normanton Pool Kiosk and Changerooms – LRCIP funding 

 
Design has been altered based upon previous community feedback, continuing consultation 
between engineering and communities’ departments. Below is a draft version of the design, 
we are planning to return to community consultation for final comments before progressing.  

 

 

 
Draft Sketch – Overview of Normanton pool upgrades 
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Trades Report 

 

The Trades department have performed multiple reactive, preventative, and capital works 
over the month of August with Notable items are provided in more detail below. Sean is 
working through the backlog of electrical/technical jobs whilst also supporting the water and 
waste team. We have installed new number plate recognition cameras for both dumps and 
he is programming these up to hopefully reduce theft.  Robert has been busy with plumbing 
inspections, sewer and water meter installations/disconnections and other maintenance 
tasks. Malcolm is continuing work on 17 Palmer Street as discussed below as well as 
completing the installation of the “We Are One” statue on the main street. The team also 
moved a camp from 7mile to middle camp and returned to install a second toilet block the 
next week.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Asset Works Department Job Status – (23/24 FY) 
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17 Palmer Street 

Renovations continue with the kitchen and bathroom nearing completion.   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Consultation (Internal/External):  

• Michael Wanrooy – Director of Engineering 

• Executive Leadership Team 

• Trades and operational staff 

Legal Implications: 

• Low – within operational parameters 

Financial and Resource Implications:  

• Low - Within Budget 

Risk Management Implications: 

• Within normal operating parameters. 
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11.5 WORKSHOP REPORT 

Attachments: NIL  

Author: William Bollen - Workshop Foreman   

Date: 4 October 2023  

Key Outcome: 5.1 - Integrated and timely provision and management of sustainable 
infrastructure and assets 

Key Strategy: 5.1.1 Develop a Strategic Infrastructure and Asset Management Plan 

to guide the provision, maintenance, decommissioning, replacement 
and enhancement of Council assets and infrastructure.   

Executive Summary: 

This report provides information and updates to Council on various maintenance and repairs 
that are facilitated within the Workshop. 
 
RECOMMENDATION: 

That Council: 

1. receive the Workshop Report as presented; and 

2. that those matters not covered by resolution be noted. 

 
Background: 

Please note majority of these service and repairs include travel time and some minor 

defects are not recorded below. 

 

Plant Type Plant Number Maintenance Task 

Hilux P9918 Service 

Hilux P1170 Repair ABS loom 

Grader P3717 250hr Service, repair harness to alternator, repair short at 
injector, change ball cups, adjust circle, adjust blade slides, 
replace cutting edge, clean cooling system, repair harness to 
ECM. 

Float P0394 Adjust brakes and grease 

Hilux P9934 Logbook Service, replace all 4 tyres 

Hilux P9933 Logbook Service, repair damaged indicator circuit 

Hilux P9808 Logbook Service 

Stabilizer P3811 Service following Manufacturers specification 

Grader P3316 250hr Service and take fluid samples 

Hilux P1168 Logbook Service 

Truck P2903 Logbook Service 

Cruiser P1172 Logbook Service Note-Windscreen needs replacing 

Grader P3515 General Service, adjust circle, diagnose wiper issue 
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Loader P3701 Replace 2x wear plates on bucket edge corners using existing 
bolts and nuts 

Prime Mover P2403 Logbook Service, rear mudguard on order 

Grader  P3316 Manufacturer Log Service 

Skid Steer P3810 Replace all drive hoses both sides of machine, replace all cab 
filters, repair hole in A/C vent tube, replace cab mounts, fill with 
hydraulic oil 

Kubota P4013 Service, repair cracks in deck, fit plate to guard 

Hilux P9807 120,000klm Service, replace UHF Aerial 

Cruiser P9928 Replace windscreen, replace spare tyres x2 

Trailer P4017 Replace 5 core harness and taillights 

Cruiser P9925 80,000klm Service 

Cruiser P9314 Replace battery and test alternator 

Trailer - Replace light plug and repair clamp on fuel pod 

Cruiser P9936 Replace Isolator, clear fault codes, replace H4 bulb. 

Cruiser P1165 60,000klm Service 

Hilux P9933 Logbook Service 

Hilux P9934 Logbook Service 

Grader P3515 Repair loom to A/C compressor and clean cooling system 

Hilux P1771 Logbook service, check A/C system 

Cruiser P9923 Repair mudguards 

Cruiser P9919 Windscreen replacement, Service, Tyres 

Cruiser P9936 Repair UHF handpiece wire, lube drivers door 

  Waiting on parts 

Truck P2902 Bell Housing 

Backhoe P3609 Engine replacement 

P3011 Skid Steer Hydraulic rams 

 

Consultation (Internal/External):  

• Nil. 

Legal Implications: 

• Nil. 

Financial and Resource Implications:  

• Nil. 

Risk Management Implications: 

• Within normal operating parameters. 
 



 

ORDINARY COUNCIL MEETING 
Wednesday, 11 October 2023 

  

BUSINESS PAPERS 

Page 232 

11.6 BUILDING AND PLANNING REPORT 

Attachments: NIL  

Author: Elizabeth Browning - Engineering Records Operator   

Date: 4 October 2023  

Key Outcome: 4.1 - Sustainable urban and rural development 

Key Strategy: 4.1.1 Ensure development accords with Carpentaria Shire Council's 
planning scheme, planning instruments, codes and legislation.   

Executive Summary: 

The report is to advise Council of relevant planning and building activities within the Shire for 
the month of September 2023. 

 

RECOMMENDATION: 
 

That Council note and accept the content of the Building and Planning Report as presented. 

 

Background:   
 
Planning Applications Received 
 

DA No. Applicant Address Application Type Status 
 

N/A     

 
 
Planning Applications Approved  
 

DA No. Applicant Address Application Type Status 
 

I/2308 BPK Wren Pty Ltd 
c/- RPS AAP 
Consulting  

18 Philp Street 
Normanton QLD 4890 
(Lot 5 SP136532) 

MCU (Multiple 
Dwelling) 
4 duplex units 

Approved with 
conditions 
 

I/2315 Andrew Murphy 1 Beard Crescent 
Normanton QLD 4890 
(Lot 1 RP902029) 

MCU Building on 
Industrial Lot) 
Carports & access 

Approved with 
conditions 

 
 
Building Applications Received by Building Certifier 
 

DA No. Applicant Address Application Type Value 
 

N/A     
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Non-Conformance 
 

DA No. Applicant Address Application Type Status 
 

N/A     

 
Applications pending waiting on further information (Applicants advised)  
 

DA No. Applicant Address Application Type Date 
Received 

I/2227 Epic Environmental 
Pty Ltd on behalf of 
AACo 

(Lot 2 TD1,  Lot 1 & 2 
on TD4, &)   Lot 166 
SP276509 

Assessment 
Determination – Gulf 
Irrigation Project 

01/12/2022. 
(Request for 
Third Party 
advice) 

I/2302 tba 3 Ellis Street, 
Normanton 4890 

Dual occupancy 
 

tba 

I/2304 Tba Karumba Point 
Caravan Park, 
Karumba QLD 4891 

Purchase State Land 
(boundary 
realignment – Lot 11 
SP258858) 

tba 

 
 
Consultation (internal/external)  
  

• Jennifer Roughan – Consultant Town Planner 

• Peter Watton – Project Manager/Building Certifier 

• Stacey Devaney – Senior Planner, RPS 

• Marina Dunstan – Senior Associate, Preston Law 

• Dept of State Development, Infrastructure, Local Government and Planning 

• Dept of Environment and Science 
 
Legal implications 
 

• N/A 
 
Policy Implications 
 

• N/A 
 
Financial and Resource Implications 
 

• N/A 
 
Risk Management Implications 
 

• Low – risks are within normal operational parameters. 
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11.7 FAST TRACKED PLUMBING APPLICATION OPTION - OPT OUT 

Attachments: NIL  

Author: Tom Loadsman - Assets Manager   

Date: 4 October 2023  

Key Outcome: Day to day management of activities within Engineering Services 
Directorate 

Key Strategy: As per the Departmental Plan for Engineering Services   

Executive Summary: 

Council officers are requesting a resolution that Council will not deal with any Plumbing 
applications relating to permits for work to be carried out in its local government area as fast-
track applications (a fast-track opt-out declaration). 
 
 
RECOMMENDATION: 

That Council opt out of accepting 2 day “fast tracked plumbing applications.” 

 
Background: 

Under the Plumbing and Drainage Regulations 2019, Councils have 10 business days to 
assess plumbing applications and issue permits. Under this same legislation there is an 
option to “fast track” applications in which Council must have assessed and issued permits 
within 2 business days should all items be in order.  

The current process requires our Plumbing and Admin team to process the application and 
take payment based upon the information provided. The application must then be assessed 
by Council’s Plumbing Inspector who can confirm the application is correct and advise if 
approval is granted. Due to limited staff availability, this process often takes up to 10 days to 
complete.  

Under section 40 (1) of the Plumbing & Drainage Regulation 2019, local governments may; 

(1) A local government may, by resolution, declare that it will not deal with any 
applications relating to permits for work to be carried out in its local government area 
as fast-track applications (a fast-track opt-out declaration). 

Consequently, if the local government makes a fast-track declaration for its local government 
area, it must;  
(a)     publish the declaration on its website; and 
(b)    give a copy of the declaration to— 

(i)      the chief executive; and 
(ii)     if the local government is a participating local government for a distributor  
        retailer—the distributor-retailer; and 

(c)  ensure a copy of the declaration may be inspected, free of charge, at the local 
government’s public office. 

 
 



 

ORDINARY COUNCIL MEETING 
Wednesday, 11 October 2023 

  

BUSINESS PAPERS 

Page 235 

Conclusion 

The ensure continual compliance with the legislation, it's our recommendation that a 
resolution be made to OPT out of fast-tracked plumbing applications within our local 
government area.  

Consultation (Internal/External):  

• Michael Wanrooy – Director of Engineering 

• Manager of Water and Waste 

• Plumbing inspector 

• Building and planning officers 

Legal Implications: 

• Low – within operational parameters 

Financial and Resource Implications:  

• Low - Within Budget 

Resources –  
 

• Within normal operating parameters. 

• Council officers would not be able to manage multiple fast-tracked applications. 
Currently the implications on resources to manage a fast-tracked application are 
significant and detract from other critical functions of the team. Risk Management 
Implications 

• Council’s risk of non-compliance with the Regulation will be reduced if the resolution to 
opt out of the fast-tracked application is resolved.  

 



 

ORDINARY COUNCIL MEETING 
Wednesday, 11 October 2023 

  

BUSINESS PAPERS 

Page 236 

 

11.8 PURCHASE OF ADAS CALIBRATION SYSTEM 

Attachments: 11.8.1. Logicar ADAS Brochure⇩    

Author: Tom Loadsman - Assets Manager   

Date: 4 October 2023  

Key Outcome: Day to day management of activities within Engineering Services 
Directorate 

Key Strategy: As per the Departmental Plan for Engineering Services   

Executive Summary: 

Council officers are requesting to purchase an Advanced Driver Assistance System 
calibration unit due to the high number of vehicles requiring replacement windscreens.  
 
 
RECOMMENDATION: 

That Council purchase an ADAS calibration unit up to the value of $35,000 

 
Background: 

The workshop is required to replace on average 50 windscreens per year. Currently all Hilux 
and Prado model cars have ADAS systems with models such as Landcruiser’s and Isuzu’s 
expected to have these systems in the near future. These ADAS units are mounted on the 
windscreen and include sensors such as lane assist, emergency braking, traffic sign 
recognition and adaptive cruise control.  
 
Currently vehicles with ADAS units that require windscreens to be replaced are done so 
without calibration of the ADAS unit. If these remain uncalibrated, it is possible that this may 
cause the vehicle to assist the driver in a manner with is not required, potentially causing an 
incident. Currently no other businesses within our Shire have ADAS calibration units, and 
customers are required to sign waivers to push responsibility onto the drivers, a direction 
Council officers advised Council to not pursue due to legality risks. Notwithstanding, the wait 
time for windscreens to be replaced by other businesses in town during the tourist season 
can be 3-4 weeks. ADAS calibration from businesses in Cairns can cost up to $600 each 
plus the costs of driving/transporting the vehicles to and from Cairns.  

To ensure Council officers can replace windscreens in vehicles with ADAS systems 
installed, it is proposed that Council purchase an ADAS calibration unit to the value to 
$35,000. This calibration unit is compact and can be wheeled out into the workshop in front 
of the vehicle where the calibration can take place. All units quoted include onsite training 
with the workshop staff with some models requiring licence fees of up to $1000 per year.  

Conclusion  

It is recommended that Council release a budget of up to $35000 from the plant reserve for 
the purchase of an ADAS unit to assist works staff with calibration on new vehicles.   
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Consultation (Internal/External):  

• Michael Wanrooy – Director of Engineering 

• Workshop Foreman 

Legal Implications: 

• High – Without this unit windscreen replacements could cause unpredictable vehicle 
movements.  

Financial and Resource Implications:  

• Medium – No budget currently allocated.  

Resources –  

• Within normal operating parameters. 
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11.9 PURCHASE OF NEW WHEEL LOADER 

Attachments: NIL  

Author: Tom Loadsman - Assets Manager   

Date: 4 October 2023  

Key Outcome: Day to day management of activities within Engineering Services 
Directorate 

Key Strategy: As per the Departmental Plan for Engineering Services   

Executive Summary: 

The current 966k loader is used primarily to load quad and triple road trains as part of the 
road construction programme and has accumulated a high number hours. Unplanned 
maintenance is begging to increase and major maintenance will be required in the short 
term. This report proposed to replace the current 966 loader with a comparable model.   
 
RECOMMENDATION: 

That Council:  

1. Release budget funds of $825,000 for a new 966K Loader 

2. Auction existing 966k loader.  
 

 
Background: 

P3701 - Caterpillar Loader 966K – Purchased in 2015 – 9098 hours. 
Recovery (post 2019) - $623,632.79.  
Costs (post 2019) – $379,140.88.  
2019 - 2023 Net position $244.491.91 

 
This loader has a high number of hours and is approaching its midlife refurbishment. The 
wiring harness is starting to show signs of wear and this machine also requires a cylinder pin 
rebuild that of which will require external workshop services at a high cost to Council. 
Estimated costs for this work is in excess of $100,000. The machine has had emissions 
control modifications which are also expected to cause grief into the future. The current 
sized loader has a bucket size of 4.8m which is required to be able to load quads and triple 
in a reasonable time as per the works schedule.  
 
P3008 - Caterpillar Loader 950H – Purchased in 2009 – 10026 hours. 
Recovery (post 2019) – $130,643.56 
Costs (post 2019) – $130,737.12 
Net position – $93.44 
 
We also have a 950K loader that is used primarily at the Normanton waste facility. This 
machine has been modified with solid tyres and is used for fire breaks and in Dump fire 
situations. It also plays an important role in loading trucks and transferring material when the 
966 is out of town. It is estimated that this machine would return $130,000 if sold at Auction, 
but that would leave council without a backup loader for operations closer to town.     
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Options 

1. Replace P3701 with the equivalent of a 966 Loader at an estimated cost of $825,000 

2. Replace P3701 with the equivalent of a 950SZ at an estimated cost of $750,000 
 

Conclusion: 

It is the recommendation of Council officers to purchase one new loader to replace the 
existing 966K. The estimated cost of a new loader is $825,000 with the old loader estimated 
to recover $300,000 upon sale. It has been advised by Council officers that a 950 would not 
be suitable for this task as the smaller bucket size of 3.6m holds considerably less material.  

 

Consultation (Internal/External):  

• Michael Wanrooy – Director of Engineering 

• Workshop Foreman 

• Works Manager 

Legal Implications: 

• Low – within operating parameters 

Financial and Resource Implications:  

• Medium – No budget currently allocated.  

Resources –  

• Within normal operating parameters. 
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11.10 PURCHASE OF NEW MINI EXCAVATOR 

Attachments: NIL  

Author: Tom Loadsman - Assets Manager   

Date: 4 October 2023  

Key Outcome: Day to day management of activities within Engineering Services 
Directorate 

Key Strategy: As per the Departmental Plan for Engineering Services   

 Executive Summary: 

 
RECOMMENDATION: 

That Council purchase the Kubota Excavator and trailer at a cost of $91127.00 
 
Background: 

Council resolved to purchase a replacement excavator in the 2023 budget meeting for a 
budget of $80,000 with a trade in value of $15,000. We have received two quotations for this 
excavator, both of which were conforming.  
 

All Class Kubota –  U25-3HG Hastings Deering – Cat 302 2.5t 

Excavator & Accessories $64,164.60 Excavator and Accessories  $98,665 

Dual Axel Aluminium Trailer  $17,849.70 Dual Axel Aluminium Trailer $9290.00 

Total Costs $82014.30 Total Costs $107,955.00 

Conclusion: 

Council officers recommend the Kubota U25-3HG on the grounds of price and equipment 
familiarity.   

Consultation (Internal/External):  

• Michael Wanrooy – Director of Engineering 

• Workshop Foreman 

• Works Manager 

Legal Implications: 

• Low – within operating parameters 

Financial and Resource Implications:  

• Low –Budget Allocated 

Resources –  

• Within normal operating parameters. 
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12 GENERAL BUSINESS  

13 CLOSURE OF MEETING 
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