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OPENING OF MEETING
RECORD OF ATTENDANCE
CONDOLENCES
DISCLOSURE OF INTERESTS

o A W N P

CONFIRMATION OF MINUTES FROM PREVIOUS MEETINGS

RECOMMENDATION

That the Minutes of the Ordinary Council Meeting held 19 February 2025 be
confirmed.

BUSINESS ARISING FROM PREVIOUS MEETINGS
RECEPTION OF PETITIONS & DEPUTATIONS
MAYORAL MINUTES

© 00 N O

COUNCILLORS MONTHLY UPDATE
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10 CONFIDENTIAL BUSINESS — ADJOURNMENT INTO CLOSED
SESSION

In accordance with the Local Government Act 2009, and the Local Government Regulation
2012, in the opinion of the General manager, the following business is of a kind as referred
to in clause 254J(3) of the Regulation, and should be dealt with in a Confidential Session of
the Council meeting closed to the press and public.

RECOMMENDATION

That Council adjourn into Closed Session and members of the press and public be excluded
from the meeting of the Closed Session, and access to the correspondence and reports
relating to the items considered during the course of the Closed Session be withheld unless
declassified by separate resolution. This action is taken in accordance with clause 254J(3) of
the Local Government Regulation 2012 as the items listed come within the following
provisions

10.1 Concealed Water Leak Concession Request - 1 Gough Street, Normanton
This item is classified CONFIDENTIAL under the provisions of clause 254J(3)(d) of
the Local Government Regulation 2012, which permits the meeting to be closed to
the public for business relating to rating concessions.

10.2 ROPS Quarry Operations
This item is classified CONFIDENTIAL under the provisions of clause 254J(3)(g) of
the Local Government Regulation 2012, which permits the meeting to be closed to
the public for business relating to negotiations relating to a commercial matter
involving the local government for which a public discussion would be likely to
prejudice the interests of the local government.

10.3 ROPS Gravel Pits
This item is classified CONFIDENTIAL under the provisions of clause 254J(3)(g) of
the Local Government Regulation 2012, which permits the meeting to be closed to
the public for business relating to negotiations relating to a commercial matter
involving the local government for which a public discussion would be likely to
prejudice the interests of the local government.

10.4 ROPS Supply of Construction Materials
This item is classified CONFIDENTIAL under the provisions of clause 254J(3)(g) of
the Local Government Regulation 2012, which permits the meeting to be closed to
the public for business relating to negotiations relating to a commercial matter
involving the local government for which a public discussion would be likely to
prejudice the interests of the local government.

10.5 ROPS Wet Hire Plant
This item is classified CONFIDENTIAL under the provisions of clause 254J(3)(g) of
the Local Government Regulation 2012, which permits the meeting to be closed to
the public for business relating to negotiations relating to a commercial matter
involving the local government for which a public discussion would be likely to
prejudice the interests of the local government.:
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11 REPORTS FROM THE CHIEF EXECUTIVE OFFICER
11.1 CEO MATTERS OF INTEREST

Attachments: NIL

Author: Anne Andrews - Chief Executive Officer

Date: 13 March 2025

Key Outcome: Day to day management of activities within the Office of the CEO
Key Strategy: As per the Departmental Plan for the Office of the CEO

Executive Summary:

This report provides Councillors with an update of the business of the Department of the
CEO for February/March 2025.

RECOMMENDATION:
For information only.

Meeting Schedule

Date ‘ Event Location

20 March, 2025 Executive Leaders Update — LGA Normanton
25 March, 2025 Staff Briefing on Council Meeting by Directors Normanton
27 March, 2025 Councillor session on Financial Management Normanton

Fundamentals (FMF) with QTC and Department
Local Government

27 March, 2025 GSD Board Meeting Online

2-3 April, 2025 NWQROC Meeting Brisbane
15 April, 2025 Council Business Paper Workshop Normanton
16 April, 2025 Council Meeting Normanton

Corporate Plan

During February, the CEO collaborated with Mead Perry Group to provide community
consultation for the 2025-2029 Corporate Plan and to finalise the draft in preparation for the
plan to be provided to Council and the community for further consultation. The Community
was invited to forums in the Normanton and Karumba on the 27 February, 2025 and two
staff sessions were held on the 26 February, 2025.The draft is presented to Council at this
meeting.

Brisbane Advocacy Visit

During March 11 — 14, 2025 the Mayor and CEO were in Brisbane to attend the Civic
Leaders Summit. During this time, meetings were also established with:

° Minister for Natural Resources and Mines Minister for Manufacturing Minister for
Regional and Rural Development
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. Assistant Minister for Tourism, Early Learning, Creative Industries and Far North
Queensland

° Minister for Local Government and Water and Minister for Fire, Disaster Recovery and
Volunteers

. Minister for Transport and Main Roads and;

. Representatives from the office of the Minister for Finance, Trade, Employment and
Training.

Meetings with the Minister for Primary Industries and Minister for Housing and Public Works
and Minister for Youth have been deferred to a later date due to the impact of the cyclone
and change of parliamentary times.

A briefing paper was created to provide Ministers with the key priorities of Council and the

community which included:

° Financial sustainability — grant revenue accounts for approximately 80% of
the overall revenue

° Maintaining and improving road infrastructure in North West Qld

° Quarry management and quarry permits

° Transport — road, sea and air — including the Normanton airport terminal and
apron upgrades

° The sustainable future for the Port of Karumba including opportunities linked
to export of critical minerals

° Limited housing options

o Perceived “postcode discrimination” for financing business expansion

The biosecurity of North West Qld — lack of bio security officers in North

West Qld

Quality and equitable telecommunications

Reliable power supply

The development and expansion of the visitor economy

Senior student and adult education in Normanton — the minimal use of

existing TAFE College

Port of Karumba Steering Committee

During February, the Mayor and CEO attended (online) the Port of Karumba Steering
Committee established by Gulf Savannah Development to collaborate on and monitor the
development of a business case for the sustainable development of the Port of Karumba.
The Queensland Government, through the Department of State Development, Infrastructure
and Planning (DSDIP) Remote Area Board program, has funded GSD to investigate the
sustainable development of the Port of Karumba.

The Port of Karumba sustainable development business case project will provide a strategic
analysis of current/future economic development initiatives for Port of Karumba, including
current/future opportunities, challenges and strategies to enhance exports and imports, with
a key focus on critical minerals and other industries in the Gulf Savannah and North West
Queensland regions.

The project will provide a resource for decision making, drive private investment, explore
challenges and opportunities, as well as provide economic impact analysis and comparisons
with identified options.

Consultation (Internal/External):
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. Mayor

. Councillors

. Executive Leadership Team
. Senior Leadership Team

. Executive Assistant

. Executive Officer

. Gulf Savannah Development
. Queensland Government

Legal Implications:

. Local Government Regulation 2012.
. Local Government Act 2009.

Financial and Resource Implications:

. Current activities fall withing the financial parameters of the Department. See monthly
financial report.

Risk Management Implications:

. Risk of these activities is considered low to ordinary operations of Council.
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11.2 DRAFT 2025-2029 CORPORATE PLAN

Attachments: 11.2.1. Draft 2025-2029 Corporate Pland

Author: Anne Andrews - Chief Executive Officer

Date: 13 March 2025

Key Outcome: A well governed, responsive Council, providing effective leadership
and management, and respecting community values

Key Strategy: Develop a 5-year plan towards meeting the Financial Sustainability
targets

Executive Summary:

Under the Local Government Act 2009, all Local Governments are required to produce a
five-year Corporate Plan. The current plan for Carpentaria Shire expires this year. Mead
Perry Group was engaged by Council in December 2024 to facilitate the development of the
new Corporate Plan and the draft plan is now available for community feedback.

RECOMMENDATION:

That Council place the Draft 2025-2029 Corporate Plan on community consultation for 28
days and a final report be presented to Council at the May 2025 meeting of Council inclusive
of community feedback.

Background:

Mead Perry Group was engaged by Council in December 2024 to facilitate the development
of a new Corporate Plan. The project commenced with the confirmation of the approach to
be taken and the establishment of a Community Survey.

The survey was conducted online with the community having access to hard copy surveys.
The survey opened on 20 January 2025 and closed on the 14 February 2025.

30 surveys were submitted.
The top 10 issues identified by respondents were:

Cost of living

Water supply

Health

Housing

Roads

Social problems (e.g. drugs, violence)
Law and order

Internet/telephone

Council communication with community
0. Community spirit

BOoOo~NOORWNE

Council received an overall 6.2 out of ten average satisfaction score by respondents.

MPG Director, Scott Mead travelled to Carpentaria Shire on the 24 February 2025 to
facilitate the draft corporate plan development workshops with Council and the community.
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Consultation (Internal/External):

One on one meetings with Councillors were conducted on the 24 February, 2025. A
Councillor workshop was also held on the 25 February, 2025. This workshop covered a
range of areas including:

Council planning framework.

Roles and responsibilities of the three levels of Government in Australia.
Best practice governance.

A review of survey outcomes.

During these sessions Council reviewed the existing plan in detail and discussed changes
and additions in line with their collective “big picture” objectives.

This workshop was aimed at preparing Council for the onsite workshops, to review the
current plan and prepare a draft plan for Community consultation.

The Community was invited to forums in the Normanton and Karumba on 27 February 2025.
About 10 community members attended these workshops.

Two staff workshops were held on 26 February 2025. A total of 49 staff participated in the
staff workshops.

A community survey was also conducted during January/February 2025.

Legal Implications:

. The Local Government Act 2009 Chapter 4 finances and accountability section 104.5
stipulates that a Local Government must develop a Corporate Plan that incorporates
community engagement.

Financial and Resource Implications:

o The financing and resourcing implications will be realised through the development of
the annual operational plan and budget.

Risk Management Implications:

. There is the risk that the Council’s financial and human resources may not be able to
deliver all the projects in the five-year plan. However, this will be managed through
annual operational planning, monitoring and reporting.
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Adopted by Council resolution at the Ordinary Meeting of Council in Normanton held <date> . Resolution number <TBC>.

Page 13



19 March 2025

Item: 11.2 - Attachment: 1. Draft 2025-2029 Corporate Plan

Ordinary Council Meeting

Enquiries:

Email: council@carpentaria.gld.gov.au
Telephone: 07 4745 2200

Fax: 07 4745 1340

Street Address: 29 — 33 Haig Street Normanton

Postal Address: PO Box 31 Normanton QLD 4890

Website: www.carpentaria.qld.gov.au

Carpentaria Shire Council would like to respectfully acknowledge the Gkuthaarn, Kukatj and Kurtijar peoples as the traditional owners of the
lands and waters that form the Region. Council pays its respect to elders’ past, present and emerging and welcomes the ongoing role that
indigenous people play within the Carpentaria community.
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Introduction

What is the Corporate Plan?

The Corporate Plan is the key strategic business plan for Carpentaria Shire Council. It is the medium-term organisational directions document
that describes our key strategic themes and the strategic actions to be undertaken over the next five years, informing the community of
Council’s intent. It provides a focused framework for Council to plan and undertake its business and service delivery for a five-year period.

The Corporate Plan does not detail the day-to-day business of Council but rather focuses on the strategic actions and is a road map to achieve
its strategic themes.

An Operational Plan is developed each year that will detail the further actions Council will take during that year to achieve its Strategic Themes
and Key Strategic Actions.

Legislative Context
Carpentaria Shire Council is governed by the Local Government Act 2009 and Local Government Regulation 2012 and operates in accordance
with the five guiding principles contained in the legislation: -

» Transparent and effective processes, and decision-making in the public interest; and

+ Sustainable development and management of assets and infrastructure, and delivery of effective services; and
+ Democratic representation, social inclusion and meaningful community engagement; and

+ Good governance of, and by, local government; and

» Ethical and legal behaviour of councillors, local government employees and councillor advisors.

The legislation stipulates the Local Governments must develop a Corporate Plan.
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Corporate Planning Framework

The Corporate Planning Framework links together the various components of the corporate planning process and defines how our departments

and individuals contribute to the success of the organisation in delivering services to the community.

Annually Council will prepare an operational plan and budget to ensure that we implement and fund initiatives and projects that deliver on the

Key Strategic Actions and the Key Strategic Themes identified in the Corporate Plan.

Measurement of our success will be documented and reported against in the Annual Report. Monitoring during the year will be through the

reports from the CEO against the Operational Plan presented quarterly.

Strategic Alignment

(3 S B [ 4]

Corporate Plan Long Term Financial Plan Annual Report

© | @

Departmental Plan Asset Management Plan

Monitoring and Measuring Our Performance
To monitor performance, Council will establish performance indicators as outlined below: -

» Corporate Plan indicators — outlined under the key strategic themes and focused on delivering the key strategic actions. Reported to
Council annually by the CEO and included in the Annual Report following the completion of the annual financial statements audit.
» Operational Plan indicators — progress reporting against the Operational Plan is provided to Council and the community on a quarterly

basis.

Several other strategic and planning documents are also adopted by Council and contain measures for success. These include our Budget,

long term financial sustainability plan, and long-term asset management plans.
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Vision, Mission and Core Values
OUR VISION

We unique in Queensland, the only place where the “Outback meets the Sea”. We are the only place in the Gulf where it is possible to drive on
a bitumen road to a major port that has ready access to Asian markets. We have a multi-faceted tourism industry. This is the only place where
tourists can experience both the Outback and the majesty of sunsets over the Gulf.

We grow our own professionals that meet the needs of the community. Our residents benefit from a vibrant, growing and sustainable circular
economy. Sustainable development delivers our community aims and ensures that it is a place where residents can still go down to the river
after work and catch a fish. This is a place that our children can grow up still experiencing the safe lifestyle we enjoyed in earlier generations
while accessing modern town facilities.

“Outback by the Sea — It’s a great place to work, live and play.”

OUR MISSION

We work constructively as a team to advocate for the community, deliver quality service, protect our lifestyle and deliver corporate plan
outcomes.

OUR VALUES — What Will Govern Our Behaviour as a Council

» Strong Leadership: Our community deserves leadership with integrity, unity, and consistency.

* Respect and Teamwork: We know that great outcomes for our region are only possible through teamwork.

» Good Governance: We need to deliver good governance for our region which is based on honesty, openness, and transparency of local
government.

* Pride In Our Work — Positive and Professional: We aim to do the best for our community all the time, every time. We are not interested
in blame, but we want to find the best solutions to problems.

+ Informed Decision Making: We need to make sure we have the best information when making decisions.

» Realistic Goals: We believe in dreaming with our eyes open and focusing on what is available.
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Key Strategic Themes

The following pages outline Council’'s Key Strategic Themes and the Key Strategic Actions to be undertaken to achieve Councils long term
vision.

The key strategic themes of Carpentaria Community, Carpentaria Environment, Carpentaria Economy and Carpentaria Governance.
+  COMMUNITY: The key objective is to maintain a safe, healthy, and equitable community that celebrates diversity and enjoys a quality
lifestyle.

+  ENVIRONMENT: The key objective is to maintain the region’s environmental assets including natural areas and resources, open space,
and agricultural land, are conserved and enhanced for future generations.

+  ECONOMY: The key objective is to ensure a dynamic and diverse economy creating industry development and employment
opportunities.

+  GOVERNANCE: The key objective is to facilitate a well governed, responsive Council, providing effective leadership and management,
and respecting community values

The themes will be realised with the following key strategic actions — those actions that will be undertaken by Council during the next five years.
The key strategic actions will be further broken down in the annual Operational Plan and Budget highlighting the projects to be undertaken to
assist in achieving for our community. The key strategic actions will be reviewed after the five years.
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COMMUNITY
The key objective is to maintain a safe, healthy, and equitable community that celebrates diversity and enjoys a quality lifestyle.
Performance .
# | Outcome Strategy indicator Measure Target Primary | Secondary
Continue to support activities and Number of
. Level of support for - 4 per .
programs that provide for the outh proarams activities annum Deliver Collaborate
o . Youth within the Shire. y prog ’ supported.
Council is actively engaged
1.1 | with and responsive to youth in . .
m y Establish a youth advisory
the community. . o . . . Complete
committee and invite collaboration | Committee Progress with .
. . . . by end of Deliver
with community youth and schools | establishment establishment 2025
on proposed Council plans.
Formal tenure m:m:@mBm.Jﬁm _um,.\m_ou standard _mmm.mm ﬁoq.”.:m Progress With Jeases )} % of leases 100% per .
1.3 | support the use of Council’s various groups and which utilise . . o Deliver Collaborate
L . . . o being put in place. finalised. annum
Facilities by the community. Council facilities.
Aged and disabled community | Plan for the Regions' ageing Number of 2 per
1.5 | members have access to demographic and support the Advocacy action advocacy P Advocate | Collaborate
. . L annum
services that meet their needs. | health and aged care sectors. activities.
The community maintain the WWWM_M_V\Z_MMM NHMJ_MH_UUO_MT to Frequency of plan
1.5 | ability to respond to natural g Plan currency d yorp Annual Deliver Collaborate

disaster events.

ensure all disasters are well
managed.

review.
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Performan .
# | Outcome Strategy € . ormance Measure Target Primary | Secondary
Indicator
16 > sport and recreation plan is _um<m_o.n a new sport and Plan development Date & plan Dec-25 Deliver Collaborate
in place. recreation plan. progress. adoption.
17 O:__Qomﬁ services meet _umoE_r. retain and develop Childcare staffing VacaRy rates <10% Deliver
community needs. professional staff. levels.
Maintain and develop Develop dﬂmo__:_m.m Bm:momimsﬁ Plan development % of plans 25% per .
1.8 . L plans for Council community o Deliver Collaborate
community facilities. e progress. finalised. annum
facilities.
Develop a cultural strategy that
. r visitin I D f str .
1.9 | A cultural strategy is in place. addresses Arts, .m;_ g N cvelogn ate o strategy Dec-26 Deliver Collaborate
performance, festivals, events, progress. adoption.
etc.
110 The mBm.:_Q of _AmE.ch meets | Develop a master plan for Plan development Date & plan Dec-26 Deliver Collaborate
community expectations. Karumba. progress. adoption.
I . . Engage with the community to
1.11 Reconciliation action plan is inform the establishment of a Plan development Date n.:ﬂ plan Dec-26 Deliver Collaborate
adopted. progress. adoption.

RAP
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Performance .
m r . M r Tar Primar ndar
Outcome Strategy Indicator easure arget ary | Secondary
. . . . . % of actions
Normanton sports precinct Seek funding 6 deliver planned .USm:mmm <<_H.: actions completed each 20% Deliver Collaborate
masterplan masterplan actions. implementation. year
. . . . % of actions
Landsborough street Seek funding to deliver planned Progress with actions .
. : : completed each 20% Deliver
Masterplan masterplan actions. implementation. year
. , % of action
Normanton and Karumba Undertake planned masterplan Progress with actions b of actions .
. . \ completed each 20% Deliver
Masterplans actions. implementation.
year.
. . . : % of actions
School Dam masterplan. Seek funding 6 deliver planned wqooamm <<_ﬁ._‘_ RElon> completed each 20% Deliver
masterplan actions. implementation. year
Um,.\m_ou the Early Explorer’s Project development Date A.sﬂ project Dec-28 Deliver
project. progress. adoption.
] Maintain built heritage cultural . . Programmed 0 .
shire is maintained. ors
Conduct a heritage signs audit. Audit progress. % T sIgns 100% Deliver
reviewed.
Refresh heritage walk map. Heritage walk map Progress with Complete Deliver

currency.

map refresh.
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# Outcome Strategy _uonqu:nm Measure Target Primary | Secondary
Indicator
Quality reliable Investigate reliable service Date of new
1.16 | television and radio o H_o:mo Service upgrades. service being Dec-25 Deliver
broadcasting services. P ' operational.
1.17 | Animal Management Investigate options for an animal | Pound upgrade New pound built. | 100% Deliver
pound upgrade. complete.
Cultural liaison officer supports Investigate and report to Council Report provided to Report provided
1.18 . . PP on establishment of a cultural P .u P c. Dec-25 Deliver
efficient operations . o, .. Council. to Council.
liaison officer's position.
Health services meet Support and advocate for Number of Number of 4 per .
1.19 . . : . Deliver
community needs enhanced health services advocacies. advocacies. annum
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ENVIRONMENT

The key objective is to maintain the region’s environmental assets including natural areas and resources, open space, and agricultural land, are
conserved and enhanced for future generations.

Performance .
# | Outcome Strategy indicator Measure Target Primary | Secondary
Seek funding to assist with the
Council's Coastal Hazard implementation of the Securing orodram % of required
2.1 | Adaptation Strategy has recommendations contained in the 1ing prog ed 100% Deliver Advocate
. . . funding. funding secured.
been implemented. Carpentaria Shire Coastal Hazard
Adaptation Strategy.
Flyway Site Network areas | Continue to support the development % of support
2.2 | support visitation by of the Flyway Site Network areas Program support. requests agreed 100% Deliver Advocate
migratory birds. along the Gulf Coastline. to.
A Wetlands Management Review the émﬁ_mzam Management
Plan for the Mutton Hole Plan and busineSgggse for ifigglutton Progress with plan Revised plans are
2.3 Hole Wetlands Conservation Park 9 P P Complete Deliver Collaborate

Wetlands Conservation
Park is in place.

when traditional ownership has been
established.

reviews.

adopted.
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Performance .

QOutcome Strategy indicator Measure Target Primary | Secondary
Biosecurity management Implement the recommendations Progress with
enhances the contained with the Biosecurity Plan - Plan implementation. | recommended Ongoing. Deliver
environment. Pest animals and plants. actions.

Contribute to the development of a Proaress with
A regional biosecurity plan | Regional (NWQROC Member : . N . Collabor :
. . . . Plan implementation. | recommended Ongoing. Deliver
is in place. Councils) Biosecurity Plan and . ate

. . actions.

implement recommendations.

. . , . . . Number of
Biosecurity officers based | Advocate to have biosecurity officers . . o .
. . . Lobbying activity. activities per 2 Deliver Advocate
in the gulf region. positions allocated to the gulf.
annum.

Seek funding to assist with the

Council's Coastal Hazard implementation of the . % of required
. . : . Securing program . .
Adaptation Strategy has recommendations contained in the . funding 100% Deliver Advocate
. . : funding.

been implemented. Carpentaria Shire Coastal Hazard secured.

Adaptation Strategy.
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Performance .
# | Outcome Strategy indicator Measure Target Primary Secondary
Flyway Site Network areas | Continue to support the development % of support
support visitation by of the Flyway Site Network areas Program support. requests agreed 100% Deliver Advocate
migratory birds. along the Gulf Coastline. to.
Review the Wetlands Managemen
A Wetlands Management eview the .mHm ds Management
Plan and business case for the Mutton . .
Plan for the Mutton Hole . Progress with plan Revised plans .
2.10 . Hole Wetlands Conservation Park . . Complete Deliver Collaborate
Wetlands Conservation o . reviews. adoption.
. when traditional ownership has been
Park is in place. .
established.
_— : : Increase in number .
: . Maintain education campaign and . ) Increase in
Prosecution for illegal . . of illegal dumping .
2.11 : . encourage community to report illegal number of 10% Deliver
dumping of rubbish. . occurrences -
dumping. prosecutions.
reported.
Management of green Develop green waste strategy for Actions from
2.12 g g P gl . %y Strategy Delivered. | strategy 100% Deliver
waste in Karumba. Carpentaria Shire. .
implemented.
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ECONOMY
The key objective is to ensure a dynamic and diverse economy creating industry development and employment opportunities.
# | Outcome Strategy ﬂﬂ_ﬁmﬂw:om Measure Target Primary Secondary
3.1 | The Economic Review and renew the Carpentaria Strategy Date of strategy Dec-26 Deliver
Development Strategy is Shire Economic Development development adoption.
being implemented. Strategy projects. progress.
3.2 | Carpentaria Shire is Continue to participate in the North Strategy Number of 2 per Collaborate | Deliver
included in the West Minerals Provence. involvement. engagements annum
opportunities and benefits with the group.
identified through the
North West Minerals
Provence Economic
Diversification Strategy.
3.3 | A sustainable tourism Review and renew the Tourism Strategy Date of strategy Dec-26 Deliver Collaborate
sector. Strategy to include new and existing development adoption.
initiatives. progress.
3.4 | Savannah way sealing Continue to pursue funding for the Funding. Amount of $1m per Advocate Collaborate
program maintained. sealing of the unsealed sections of the funding secured. | annum.
SAVANNAH WAY — Australia’s
Adventure Drive.
3.5 | The housing strategy Finalise the rent to buy scheme. Scheme progressed. | Date of scheme Dec-25 Deliver Advocate
being implemented. adoption.
Finalise the purchase of land in Ellis Purchase progress. | Date ownership Dec-25 Deliver
Street. secured.
Source funding for the Gough Street Funding. % of required 100% Deliver Advocate

development.

funding secured.
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# | Outcome Strategy ﬂﬂ_ﬁﬁw:om Measure Target Primary Secondary
3.6 | Dixie way upgrade, (Burke | Continue to source funding for road Funding. Amount of $1m per Advocate Collaborate
Development Road to upgrades. funding secured. | annum.
Peninsular Development
Road) is complete.
3.7 | Quality reliable Continue advocating for the Advocacy activity. Number of 2 per Collaborate
Telecommunications. establishment of enhanced services to engagements annum
the Shire. with the group.
3.8 | Buy Local gift card system | Investigate and if feasible, establish a | Feasibility Progress with Complete | Collaborate | Deliver
established. buy local card system for the Shire. determination. investigation. by Dec
2025.
3.9 | Industrial land is available. | Progress new industrial development | Land development Date land is Dec-26 Deliver
to sale stage. progress. available for sale.
3.10 | Normanton airport terminal | Source funding to construct an Funding. % of required 100% Deliver Advocate
and apron is upgraded and | expanded airport parking apron. funding secured.
expanded. Develop concept plans for the Concept Date of concept Dec-25 Deliver
upgrade of the Normanton airport development plan adoption.
terminal. progress.
When plans are adopted, seek Funding. % of required 100% Deliver Advocate
funding options for upgrade funding secured.
construction.
3.11 | New planning scheme is Finalise flood study report and present | Scheme adoption Date scheme Dec-25 Deliver

adopted.

to Council for consideration.

progress.

adopted.
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# | Outcome Strategy ﬂﬂ_ﬁmﬁw:om Measure Target Primary Secondary
3.12 | Sustainable future Work in collaboration with Gulf Plan development Date of plan Dec-26 Collaborate | Deliver
development of the port of | Savannah Development on the progress. adoption.
Karumba. business plan for the development of
port of Karumba.
3.13 | Century mine Advocate strongly with the DNR to Advocacy activity. Number of 4 per Collaborate
infrastructure remains in require existing infrastructure to be engagements annum
place when the operator retained.
closes.
3.14 | Circular economy strategy | Develop a circular economy strategy Strategy Date of strategy Dec-26 Deliver Collaborate
is in place. with the first element being waste. development adoption.
progress.
3.15 | The community grows its Support traineeships and Apprentice and Number of >4 Deliver
own professionals. apprenticeships and localised trainee engagement. | apprentices and
education opportunities. trainees on staff.
Advocate for a country university. Advocacy activity. Number of 2 per Collaborate
engagements annum
3.16 | Reliable electricity supply. | Advocate to link power line from Advocacy activity. Number of 4 per Collaborate
Century Mine to Doomadgee, engagements annum
Burketown and Normanton to the
existing network.
3.17 | A secure and reliable Continue to investigate options to Investigation Investigation Dec-26 Deliver
water supply. upgrade existing aging infrastructure progress. report completion.

to enhance reliability.
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GOVERNANCE
The key objective is to facilitate a well governed, responsive Council, providing effective leadership and management, and respecting community values
# | Outcome Strategy _um&o::mzom Measure Target Primary Secondary
Indicator
. Strategy
Devel nd implement of D f str .
evelop and implement of & development ate © strategy Dec-25 Deliver
workforce strategy. adoption.
progress.
Review and update the People Framework review Date framework .
Dec-25 Deliver
Management framework. progress adopted.
4.1 | Aplanned and safe workforce. | promote the development of local -
gy . Date training and
and existing Council staff and Programmed .
; S development plan | Dec-25 Deliver
allow progression and training. .
: implemented.
succession.
I . < .
Maintain compliant WH&S Staff safety. 2:.3UQ of 4 per Deliver
systems that enhance staff safety. incidents. annum.
4.2 A ::m.:o_m__v\ sustainable _”.v3<a.m _ﬂm@:_m.ﬁ Smo:_:@ on R&porting activity. Frequency of Quarterly | Deliver
organisation. financial sustainability ratios. reports.
- . : Number of
An efficient and effective Develop systems that promote Business 8 per .
4.3 L : . . processes Deliver
organisation. continuous improvement. improvement . annum.
reviewed.
: Charter
4.4 | Quality customer service. >aoE and imfigggent gggstomer development Date E charter Dec-25 Deliver
service charter. orogress adoption.
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Performance .
Outcome Strategy Indicator Measure Target Primary Secondary
Enhance the Council website to Number of online 2 per
improve customer online Online functionality. | services P Deliver
. : ) annum.
interaction. established.
Establish a new telephone system Telephone Date of telephone .
to ensure adequate customer ) h Jun-25 Deliver
accessibility. system go live.
access.
Progress with
Establish a quality complaints implementation of a
Date system .
management system that allows | customer request . Dec-26 Deliver
) . introduced.
data recording and reporting. management
system.
0
Safe and reliable community Review, update and implement Asset management & Q.Em::ma .
. . . activities 100% Deliver
infrastructure. asset management plans. plan implementation.
conducted.
Provi f con rainin
° de noam Qs 2"duct King . Number of COC .
at induction and on a regular Workplace ethics. <2 Deliver
. breaches.
basis.
0
The community has confidence | Monitor and report on Code of : %o of COC .
. . Reporting. breaches 100% Deliver
in Council. Conduct breaches.
reported.
Registers of interests are Number of
maintained in accordance with Compliance. declarations that | Nil Deliver
mandatory requirements. are out of date.
The community is well _um,.\_ms\ and update the Advocacy | Plan development Date E plan Dec-25 Deliver Collaborate
represented. Action Plan. progress. adoption.
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Performance .
Outcome Strategy Indicator Measure Target Primary Secondary
Maintain representation on the Redgional % of events
NWQROC, WQAC, NWRRTG, 9 >80% Deliver Collaborate
. engagement. attended.
QWRAP, and relevant bodies.
. . Establish options for activities to . Number of team
Councillors work productively o . Councillor . o .
enhance Councillor interaction building activities | >2 Deliver
as a team. . teamwork.
and cooperation. undertaken.
Number of
A well informed and skilled _ams.s.w\ m:n invite Councillors to Councillor skill o_m<m._nv3m2 .
. participate in development activities >2 Deliver
Council. - development.
opportunities. undertaken per
Councillor.
Resource the financial Number of
o . management function nsur : nresolv . .
Quality financial management. anagement fu Qmo to ensure Audit result. unresolved Nil Deliver
that statutory requirements are matters from
met. previous audit.
Best practice risk Review and Bm_im_s a . . Number of risk 4 per .
comprehensive risk management | Risk oversight. . . Deliver
management. . register reviews. | annum.
function.
Maintain monitoring and reporting
A <<m.__-3m:mmwo_ fleet operation | to m::m:om. ﬂ_mm” performance and Return on capital. % ROC delivered. | 7% Deliver
provides positive outcomes. deliver positive revenue
outcomes.
Ensure internal audit plans are
Internal audit provides informed by the risk register and . Reportin .
P y g 9 Reporting P 9 Quarterly | Deliver
adequate assurance. reports are reviewed and acted frequency

on.
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Performance

# m r . M r Tar Primar ndar
Outcome Strategy Indicator easure arget ary Secondary
Officer's reports reference . Reports that do
. . Reporting . .
corporate plan, risk register, legal compliance not address Nil Deliver
Compliant and effective and financial implications. P . required matters.
4.14 reporting.
Ensure all statutory reports are . Reports that are
. . . Reporting . .
prepared and delivered in a timely . not prepared on Nil Deliver
compliance. .
manner. time.
Number of
Maintain effective systems to unresolved record
4.15 | Effective records management | ensure quality and compliant Compliance. management in Nil Deliver
records management. ternal audit
outcomes.
Councillors are well informed Conduct of _n:wncw:oV\ of .
Councillor Monthly. Deliver
through workshops. workshops.
workshops.
Effective and productive
4.16 C il ti , : Number of
ouncil meetings. Agendas, minutes and business
. . agendas that are . .
papers are comprehensive and Compliance. Nil Deliver

provided in a timely manner.

not provided on
time.
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11.3 MANAGER HUMAN RESOURCES REPORT
Attachments: NIL

Author:

Peter Ryan - Manager Human Resources

Date: 13 March 2025

Key Outcome: A well governed, responsive Council, providing effective leadership
and management, and respecting community values

Key Strategy: Ensure that workforce planning is in place and the safety of

employees is maintained and improved

Executive Summary:

This report provides information on the general Human Resource matters and Work Health
and Safety matters relevant to the team’s daily business.

RECOMMENDATION:
For Information Only.

1. Human Resources Management

The Manager HR has collaborated with the Works Coordinator and EAO to
develop a training program for all Camp starters for the 2025 civil construction
season. It is proposed that this will be a mandatory pre-start course attended by
each worker whether engaged by way of contract or as a Council employee.
The review was carried out and consensus reached on the training plan. It is
envisaged this course will be delivered to all starters as a pre-season induction
upon the commencement of the road repair and construction season. As a result
of this review the training content has been finalised.

The Manager HR continues to assist in matters associated with the management
of Council’s childcare centre, particularly in relation to the ongoing recruitment of
staff to ensure a full complement to meet compliance standards relative to
staff/child ratios

The Manager HR has put together a team of six (6) Council staff following its
nomination to participate in the 2025 Australasian Management Challenge. The
Manager HR has been selected to be the team’s mentor. The Challenge shall
occur on April 2, 2025, in Brisbane. Two training days have been held with the
team during the month. One was held in Normanton and the second in
Karumba. The team has decided to hame itself as the Carpentaria Brolgas. The
training has been highly successful to date. It is envisaged that further training
days will be held during March to ensure the highest standard possible is
attained to represent Council in Brisbane on April 2.
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. The Manager HR sat upon the selection panel with the Chief Executive Officer
and the Chief Operating Officer for the newly created position of Executive
Manager Community & Tourism Services. An internal and external recruit were
interviewed. The successful recruit was the internal applicant. This appointment
clearly demonstrates that council is able to ‘grow its own.’.

° The Manager HR collaborated with the Procurement Officer and was able to
advertise an RFQ for delivery of Drug and Alcohol Detection Services. The
successful firm in relation to this matter will ensure the delivery of a rigorous
testing regime across the Council during 2025. The RFQ is to be advertised for
21 days in accordance with normal procedure. It is anticipated that a decision
will be made in March concerning the successful firm.

o Council has been advised, following the submission of its primary training
program to the LGAQ'’s Aboriginal Council’s Incentive Plan that the delivery of
the whole program has been approved for funding in the amount of $31,680.
Advice has also been received that a further $32,775 has been awarded for all
training relative to machinery operation for 2025/26. This equates to a sum
$64,455 of the allotted funding of $79,000 has been utilised.

. The Manager HR attended, along with numerous staff the town hall where a
presentation concerning the next Corporate Plan was delivered by the Chief
Executive Officer.

. The Manager HR in the role of secretariat organized the first Staff Housing
Committee Meeting officially held since January 2023. Councilors Hawkins &
O’Brien together with the Chief Executive officer and other staff member
engaged in discussions concerning the ongoing management of the staff
housing across the Shire. The meeting was chaired by Deputy Mayor Cr.
Hawkins. A separate report has been prepared involving the minutes of the
meeting within the body of the monthly council report.

2. Work Health and Safety matters

The Safe Plan progress report for the previous month below.

CSC WHSMP Key Scheme CSsC CSC CSC KPI KPI'YTD
Performance Indicators (KPIs) | Current Actual Actual Year Comparison
YTD 2023 | YTD 2024 Target

Average Scheme Frequency

Rate
9.46 2 1 <5 LTI 1
(* Formula = Number of LTI for

every million hrs worked)

Average Scheme Duration Rate

(*Formula = Average Number of 17.48 9 7 <112 Days 7
days lost per LTI)

Progressive Frequency Rate 799 16.65 10.02 <20.60 10.02
YTD Annual
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(B) group = wages greater than
$5 million — less than $10 million

Progressive duration rate YTD -
<19.
(B) group = wages greater than 18.00 4.50 7.00 Annual 7.00

$5 million — less than $10 million

Percentage of hazard inspections

) 100.00% 0.00% 95% 83.84%
completed as per Matrices

Action Statistics from Skytrust — Percentage
of actions completed against number added
YTD from October 15t 2023 (97 Added, 72
completed)

70.97% 74.23% 90% 66.99%

Delivery of Take 5 courses on Skytrust 61.19% 96.73% 90% 79.42%

Percentage of Quarterly Action Plan items Due end Due end

0, 0,
completed — Jan to Mar 2025 March March oo 77.07%

Note* Legislation requires LGW to count part days lost as full days.

Mechanism of injury for claims submitted YTD 2023/2024 Days Lost

Being hit by moving object 1

Muscular stress with no objects being handled 7

Mental Stress (Claim Rejected) 0

1
1
Muscular stress while lifting 1 2
1
4

Total 10

Outstanding estimated $0 to pay Statutory Paid | $13,611

Mechanism of injury for claims submitted YTD 2024/2025 Days Lost

Hit Stationary object 1 7

Muscular stress with no objects being handled

Muscular stress while lifting

Mental Stress

Total | 1 7

Statutory Paid | $2966.25

LGW Data: 2024 — 2025 YTD Jul Aug | Sep Oct Nov | Dec Jan Feb Mar Apr May Jun

CSC LTIFR YTD LGW Data. 0 0 0 0 0 13.36 11.45 10.02

Group B LTIFR YTD (Councils with

wages > $5 mil< $10 mil 0 266 | 3.55 532 | 426 | 710 6.65 7.99

CSC LTI’s each month 0 0 0 0 1 0 0 0
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LGW Data: 2024 — 2025 YTD Jul Aug | Sep Oct Nov | Dec Jan Feb Mar Apr May Jun
0 0 0 0 0 7.00 7.00 7.00

CSC Duration Rate YTD LGW data

Average duration rate for Group B

(Councils with wages > $5 mil<§10 mil) 0 200 | 9.50 12.50 | 12.50 | 15.50 16.89 18.00

CSC Days lost YTD (Progressive) | 0 0 0 0 7 7 7 7

There were zero Incident reports submitted in January.

3. Staff Movements

Arrivals

Chief Operating Officer

Departures

. Director Normanton Childcare Centre

Cleaner

Current Recruitments

Current Vacancies

° Accountant

4, Random Drug & Alcohol Testing Program

Casual positions at Childcare Centre

EOI — Works Coordinator - Contractor role
Water & Waste Assistant — Fulltime
Apprentice Plumber — Full time
Apprentice Carpenter — Full time

Ongoing

Filled by consultant; housing required

Executive Manager Community Development and Tourism
Childcare Educator — Casual

Foreman DRFA — Permanent
Foreman Permanent Full time
Senior Foreman — Permanent Full time

Nothing to report on this issue
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5.  Training Activities

No training was carried out during January

6. Operating Budget and Expenditure

Please refer to the Monthly Finance report.

7. Enterprise Bargaining Update

Nothing further to report on this matter at this time.

Consultation (Internal/External):

CEO

Executive Leadership Team

LGAQ

Apprentice and Trainee administrators from various organisations.
Astute Childcare Services

LGMA

Legal Implications:

° There is nothing of concern or for information from a legal perspective attached to this
month’s report.

Financial and Resource Implications:

o The allocation of training funding has lowered the burden upon the Human Resources
budget relative to training and is greatly welcomed.

Risk Management Implications:

. Risk issues appear to be lower. Preparation for the mandatory pre-season training
have been completed and it is anticipated that training shall commence in mid-March.
This training is designed to bring about a cultural change to the way we do business
utilising the camps. As such the knowledge gained by the workers will assist in
bringing the changes required into being.
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11.4 INFLUENZA & COVID-19 POLICY REVIEW

Attachments: 11.4.1. Influenza & COVID-19 Protocolsl

Author: Peter Ryan - Manager Human Resources

Date: 11 March 2025

Key Outcome: Day to day management of activities within the Human Resources
Department

Key Strategy: As per the Departmental Plan for Human Resources

Executive Summary:

This COVID-19 Policy was raised by the Mayor with the Chief Executive Officer after
learning that the previous requirements for staff contracting COVID-19 is no longer suitable.
The Manager Human Resources as the process owner of the protocol was asked to
research the most up-to-date advice and report those findings along with a reviewed
protocol.

RECOMMENDATION:
That Council:

1. Agree to and adopt the changes marked in red within the attached document.

2. That Council concurs with the advice as given of Queensland Health in its CDNA
National Guidelines for Public Health as reviewed and published in June of 2024

3. That Council agrees that this protocol will be used only where ‘Acute Respiratory
Symptoms’ are present; and

4.  That this review replaces the previous protocol from 2020 and as such removes the
previous requirements on staff who may contract COVID-19

Background:

This matter was raised by the Mayor with the Chief Executive Officer after learning that the
previous requirements for staff contracting COVID-19 is no longer suitable. The Manager
Human Resources as the owner of the Protocol was tasked to research the most up to date
advice and report those findings along with a reviewed protocol.

Advice was sought through Queensland Health and the protocols outlined in the attached
document were discovered to be the most up to date advice pertaining to this matter.

The protocol:

o Recognises the lessening impact of COVID-19 on the general population;

o Still recognises that in certain circumstances it may have a strong impact upon the
person;

. The requirement to review and update the protocols to give the latest advice;

. To give Councillors the opportunity to agree to the changes suggested based on the

tracked changes in the supplied document attached to this report.

Consultation (Internal/External):

. Chief Executive Officer
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. Mayor
. Manager Human Resources

o Queensland Health Department

Legal Implications:

. Nil due to review identifying the latest protocols relative to responding to COVID-19.

Financial and Resource Implications:

. The introduction of the reviewed protocol will lessen the burden upon Council of
personnel being required to take sick leave should they contract COVID-19 as per the
protocols of the previous document.

Risk Management Implications:

. The risk of staff contracting COVID-19 is still high. The impact of the illness since the
pandemic has reduced quite significantly thus removing the requirements dictated by
health policy and council protocols is lessened significantly. This is not the case
however, in the event of acute respiratory symptoms where guidelines are still in place
for personnel to act upon.
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N PROCEDURE

CARPENTARIA SHIRE PRSE:H:S _R%?;LDr_cleZ

Outfback by fhe Sea® Executive Services

COVID - 19 & INFLUENZA - STAFF MANAGEMENT AND PROTOCOLS

Version 4 - Revised 28/01/2025

1. PURPOSE

This procedure specifies the requirements for effective management of COVID-19. It outlines
applies-equally-to-those-suffering-or-suspected-of the changes which have occurred for Council
workers suffering from Influenza or COVID-19 symptoms at any Carpentaria Shire Council
(“Council”) worksite. This version shall identify the current protocols and procedures in recognition
of the lessening effects of the COVID-19 virus-inparticutar. -The protocols shall be relevant to
workers, who as a result of contracting COVID-19 are suffering with ‘Acute Respiratory Symptoms’.

2. SCOPE

This Procedure has been developed to align with Coronavirus Disease 2019 (COVID-19) CDNA
National Guidelines for Public Health and Qld Health protocols_as reviewed in June 2024.. This
document specifies Council requirements to ensure the most effective proactive control measures to
minimise the health risks associated with the spread of Influenza and COVID-19, and the
management of workers at Council worksites if they are found to be suffering from or are suspected
of having Influenza or COVID-19 and are, suffering from ‘Acute Respitory Symptoms’ .

This recommendation may be seen on page 13 of the CDNA National Guideline for Public Health and
Queensland Health Protocols as reviewed in June of 2024.

3. DEFINITIONS

WORKERS All Council staff ard, contractors and elected officials.
SYMPTOMS Relating to COVID-19 and—tnfluenza; displaying symptems

apd— shortnessofbreath- Acute respitory symptoms

MUST Is to be interpreted as mandatory.

IMPACTED AREA A specific local government area identified by Qld Health as
potentially being affected by COVID-19.
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4. RECOMMENDATIONS FOR PEOPLE WITH ACUTE RESPIRATORY SYMPTOMS

JTo prevent fransmission of SARS-CoV-2 and other respiratory viruses, strongly recommend _—{ Formatted: Font: Not Bold, Underline

people with acute respiratory symptoms to:

e Stay at home until acute symptoms have resolved, other than to seek medical care

(including testing) or for other urgent reasons

¢ Proactively seek prompt medical advice to consider the need for testing for SARS-CoV-

2 (and other respiratory pathogens) if at increased riks of severe disease. Early use of

appropriate antiviral medications can prevent sever infection. ,

Formatted: Font: Not Bold

Formatted: List Paragraph, Bulleted + Level: 1 + Aligne

1.63 cm + Indent at: 2.27 cm

/[ Formatted: Font: Not Bold
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5. SAFE WORK INSTRUCTIONS/ INFLUENZA & COVID-19 ACTION PLAN

5.1 Self-Assessment

Workers er-site-visiters who are unwell, er-suspect-they-are-unwell; are not to present to work or travel
to the remote camps_if they are suffering from acute respitory symptoms as a result of contracting
COVID-19 or a similar influenza illness ., If those symptoms are present Wworkers should notify their /{ Formatted: Font: Not Bold
supervisor at the earliest available opportunity that they will not be at work due to iliness. The worker \{ Formatted: Font: Not Bold

will be entitled for special leave until the acute respitory symptoms have dissipated and they feel well “{ Formatted: Font: Not Bold
enough to return to work.

6. LIMIT PERSONAL CONTACT - SOCIAL-DISTANGCING

Version 4 — Revised 28/01/2025 (PR/HR) Page 3 of 6
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o If a worker is suffering with Acute Respitory Symptoms they are to ensure social distancing

and absence from work until those symptoms dissipate.

"[ Formatted: Space After: 0 pt, No bullets or numbering

"—_( Formatted: No bullets or numbering

=

Formatted: Bulleted + Level: 1 + Aligned at: 0.63 cm +

Indent at: 1.27 cm
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12 REPORTS FROM DIRECTOR OF CORPORATE SERVICES
12.1 MONTHLY FINANCIAL REPORT - FEBRUARY 2025

Attachments: 12.1.1. Monthly Financial Statements - February 20254
12.1.2.CSC WIP 30.06.2025 v2J

Author: Jade Nacario - Manager Finance and Administration

Date: 13 March 2025

Key Outcome: A well governed, responsive Council, providing effective leadership
and management, and respecting community values

Key Strategy: Maintain a focus on integrity, Accountability and Transparency in all
that we do

Executive Summary:

Presentation of the financial report for 28 February 2025 as required under section 204 of
the Local Government Regulation 2012. The report is presented for noting and indicates
whether Council is progressing satisfactorily against its current budget. The contents of the
report include:

Key Highlights

Operating Result

Cash Position

Trade and Receivables

Investments

QTC Loans

Sales, contracts and recoverable works
Fleet and Plant

Capital Expenditures

CoNoRrONE

RECOMMENDATION:

That Council accepts the Monthly Financial Report, as required under section 204 of the
Local Government Regulation 2012 for the period ended 28 February 2025.

FINANCIAL REPORT

The Monthly Finance Reports are prepared in accordance with the reporting requirements of
the Local Government Act 2009 and Local Government Regulation 2012 s204.

The following reports for 28 February 2025 are attached for Council’s information.

Statement of Comprehensive Income

Statement of Comprehensive Income by Category
Statement of Financial Position

Cashflow Statement

VV VY
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1. Key Highlights

The key highlights are shown below, refer to the relevant sections of the report for more
detail.
. Operating result indicated a surplus of $5,837,518. Refer item 2.

o The major factors that contributed to the operating result are:

Factors Actual ‘ Budget Variance = Comments

Current 5,837,518 | -7,950,085 | 13,787,603 | The current surplus in the
Surplus/Deficit actual operating result is

due to the late payment of
the  2024/25 Financial
Assistance Grants (FAGS),
and the timely submission
of Main Roads claims.

Grant Revenue 8,438,240 3,618,680 4,819,560 | 24/25 FAGS allocation
FAGS expected to be paid in June
but was paid in July.

Rates 9,199,075 8,855,500 343,575 | The second rates levy was
issued in February 2025,
with the discount period
ending on 21 March 2025.
Ratepayers who pay on or
before this date will receive
a discount, which may
result in a reduction in total
rates revenue.

Interest Income 1,729,882 1,050,000 679,882 | The favourable variance in
interest income is attributed
to the Council's sustained
high cash balances, which
include restricted cash from
grants received in advance.

. Cash Position — Refer item 3. Cash Position — Refer to Item 3

o The current cash balance is $55,039,264, reflecting a strong position. For further
details, please refer to Item 3.

o Of the total cash held, $33,858,344 is restricted. See the Accounts Summary for
additional context.

o The cash available for operational purposes is $21,180,920, which represents
4.72 months of cover— above the minimum cash cover target of 4 months for
Tier 7 councils. Management has internal restrictions on funds please refer to
the accounts summary.
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2.  Operating Result

For the eight month of the financial year 2024/2025, the comprehensive income statement
operating result indicated a surplus of $5,837,518. This is the net of $68,345,369 in
recurrent revenue, and $62,507,851 in recurrent expenditure.

Actual Budget
(1 July 2024 to 28 February 2025) (1 July 2024 to 30 June 2025)
Revenue 68,345,369 101,956,891
Expenses 62,507,851 109,906,976

Net Operating 5,837,518 (7,950,085)

OPERATING REVENUE

Net Rates, Levies and Charges
13%

_____Rental income

1%
T Interest received
2%
Grants, subsidies,
cont:|IJL|tt|lons and _ __Sales revenue
donations 259

58%

- Other income
0%

OPERATING EXPENDITURE

Depreciation and
= amortisation

14% - Employee benefits

11%

____Materials and services
75%
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Operating Result
15,000,000
10,000,000
5,000,000 /—\Il\/

0 /‘\
-5,000,000 —

-10,000,000 . e —
-15,000,000
July August September  October Movember December January February
. FY 24 -2,120,934 1,117,369 320,191 -6,342,555 -5,966,473 -6,742,051 -5,951,758 -10,231,855
— Y25 6,416,257 9,849,531 11,465,529 10,437,591 5,696,225 8,243,419 2,580,962 5,837,518
BUDGET -5,330,000 -5,330,000 -6,330,000 -6,330,000 -6,330,000 -5,330,000 -6,330,000 -6,330,000
s Y D}, s Y 2 5 BUDGET

More detail budgets are prepared for internal review by the CEO and Directorates. These
budgets are available to various Managers as required. These budgets are provided below:

Office of the Chief Executive Officer

Row Labels al  Sum of Current Budget Sum of YTD Actual
= O perating Expenditure 3,0:38,935.65 1,719498.69
Communications 12,000.00 7,180.06
Community Recovery - 45422
Dizaster Events 10,000.00 64,142.95

Dizaster Preparedness 22.500.00 -
Elected Members 262,256.85 264,248,774
Emergency Response 43,600.00 32,573.14
Governance 1,585,093.00 991,403.13
Regional Economic Development 11,000.00 2,010.17
Tourism Events 786, 485.80 25043015
= O perating Income - 62.545.00 - 585,071.23
Dizaster Events - - 299,941.13
Disaster Preparedness - 7.000.00 - 2,363.14
Emergency Responsze - 20,545.00 - 2,176.34
Tourism Events - 35,000.00 - 17,5580.62
Grand Total 2,976,390.65 1,134,427 .46
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Human Resources

Row Labels ﬂ Sum of Current Budget Sum of YTD Actual
= QO perating Expenditure 1.403,925.69 87822391
Apprenticeships / Traineeship 61,000.00 6,964.60
Enterprise Bargaining 3,000.00 29,207.85
Human Resource Operations 285,048.12 436,315.10
Learning & Development 2058,500.00 45,235.87
Waoarkplace Health And Safety 238,877.57 330,500.45
= Qperating Income - 35,000.00 - 7.261.70
Apprenticeships / Traineeship - 33,000.00 - 4,285,435
Waoarkplace Health And Safety - - 2.5966.25
Grand Total 1,368,925.69 870,962.21

Les Wilson Barramundi Discovery Centre

Row Labels Sum of Current
u Budget
= Dperating Expenditure 1,729,063 828,709
Barra Bites Café 108,881 8,120
Hatchery 014,604 211,882
Les Wilzon Barramundi Discovery Centre 37,318 al6,.797
Vizitor Information 118,161 101,500
= Dperating Income - 435,000 - 240,145
Barra Bites Café - 65,000 - 36,026
Hatchery - 20,000 - 1,075
Les Wilzon Barramundi Discovery Centre - 320,000 - 182,828
Visitar Information - 20,000 - 19,716
Grand Total 1,294,063 b88,564
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Corporate Services

Sum of Current  Sum of YTD
Row Labels u Budget Actusl
= Operating Expenditure 2,393,935 1,126,027
Animal Control 125,801 40,930
Cemeteries 102,500 B2 628
Corporate Services 363,000 13,5235
Environmental Health 15,000 12,429
Information Technology S21,802 432 138
Local Laws 138,421 21,091
Mosquito Control 30,000 23
Fensioner Housing 26,000 29,633
Fest Management Operations 102,851 122,363
Froperty And Leases 13,500 27
Stores & Purchasing 207 428 268,843
Weed Control 207,491 22178
= Operating Income - 480,500 - 379,096
Animal Control - 2500 - 637
Cemeteries - - 3,976
Environmental Health - 3,000 - 2,000
Infarmation Technology - - 300
Local Laws - 14000 - 2,173
Fensioner Housing - 38,000 - 20,855
Property And Leases - 110,000 - 82,440
Staff Housing - 213,000 - 266,715
Grand Total 1,913,435 746,931
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Finance and Administration

Row Labels Sum of Current
n Budget
= Qperating Expenditure 257,533 955,198
Admin And Customer Service 266,714 208,413
Financial Services 1,221,072 785,626
Payroll 41,000 231,574
Rates Management 214,352 187,657
Records Management 145,023 26,923
Wages On-Costs 1,834 628 295,396
= O perating Income 8,612,000 14,627,530
Admin And Customer Service 1,000 2,806
Financial Services 3,802,500 §.638,766
Rates Management 4708,500 45835838
Grand Total 8,354 467 13,672,332
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Community Development

Sum of Current Sumof YTD

Row Labels u Budget Actual

= Operating Expenditure 3,688,736 2,650,587
Arts & Culture 231,800 24 304
Business Development 2,200 237
Child Care 962,367 266,082
Community Development 152,013 172,781
Community Donations 80,000 42,118
Community Events 182,700 95,212
Cultural & Natural Heritage 104,500 110,132
Gym 70,966 44111
Hall=s 186,700 183,084
Libraries 125,124 126,458
Recreational Sports Centre 433,866 423,741
Rodeo Grounds 110,000 107,319
Sports & Recreation 267400 154 2973
swimming Fools J05.600 a4, 544
Youth Services 161,000 23,132

= Qperating Income - 827666 - 745,621
Arts & Culture - 30,375 -
Business Development - 2,000 -
Child Care - 200,000 - 370,435
Community Development - - 29,114
Community Events - 7700 - 21,804
Gym - 45,000 - 28,702
Hall=s - 22,500 - 23,534
Libraries - 3,000 - 28,898
Redional Economic Development - - 78,660
Sports & Recreation - 28,000 - 127341
swimming Fools - - 105
Youth Services - 155,091 -
Cultural Development - - 823

Grand Total 2,861,070 1,904,966

Page 53



CARPENTARIA SHIRE
Outback 47 fle Sea

ORDINARY COUNCIL MEETING
Wednesday, 19 March 2025

BUSINESS PAPERS

Engineering
Row Label Sum of Current Sum of YTD
abels
[~ | Budget Actual

= O perating Expenditure 89,691,897 49,592 585
Airports 417,545 324875
Asset Management 230,120 312834
Building Services 827607 106,691
Depots & Workshop 443144 0o8,202
Drfa (Mdrra) 64,314,000 27,788,104
Engineering Services 953,085 690,422
Fleet & Plant 4754411 2,021,095
Main Roads (Rmpc And Pw) 13,915,650 15,487,259
Parks & Gardens 1,585,115 1,057,814
Pensioner Housing 171,200 137,347
Private Works - 5,704
Public Conveniences 314,135 178,003
Quaries 10,000 1,156
Reserves 16,600 38,021
Road 2,205,044 4.418,730
Staff Housing 603,000 635,070
Town Planning 26,000 15,113
Regional Planning - 203
Stormwater Maintenance - 222

= O perating Income 87 417,680 46,800,873
Airports 260,000 237540
Building Services 4,500 12,010
Coastal Management - 75931
Diria (Mdrra) 64,314,000 27,788,105
Engineering Services 1,000 -
Fleet & Plant - 22,896
Main Roads (Rmpc And Pw) 21,582,000 15,585,649
Pensioner Housing 38,000 22125
Road 716,180 1,721,380
Town Planning 2,000 6,227
Regional Planning - 838

Grand Total 2,274,217 2,791,712
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Asset Management

Sum of Current Sum of YTD

Row Label
S Bl Budser Actual

= Qperating Expenditure 862,100 564,992
Admin And Customer Service 41,200 71434
Airports 30,000 4 695
Animal Contral 1,000 1,806
Cemeteries 1,100 1,605
Child Care 22300 12,419
Depots & Workshop g7.100 28,583
Emergency Response 4 500 431
Engineering Services - 3,036
Gym 17,700 2430
Halls 41,200 20,230
Hatchery 4,000 2,770
Landfilly' Waste Transfer Operations 4000 4157
Les Wilson Barramundi Discovery Centre 37,000 43 461
Libraries 17,500 16,373
Parks & Gardens 20,000 -
Pensioner Housing 103,500 46,229
Property And Leases 4,000 483
Public Conveniences 4500 3,122
Recreational Sporis Centre 28,100 158,458
Rodeo Grounds 20,800 e e i)
Sewerage 20,500 12153
Staff Housing 256,000 211,598
Stores & Purchasing 1,000 6467
Swimming Fools 26,500 2,883
Visitor Information 16,000 2782
Water 33,100 15467

Grand Total 862,100 564,992
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Water and Waste Management

Sum of Current Sum of YTD

Row Label
e [~ | Budget Actual
= O perating Expenditure 6,820,751 4,142 531
Landfilly Waste Transfer Operations 1,002,800 440,061
Raw Water Network 2,000 -
Refuse Collection 233,653 180,779
Sewerage 1,586,031 1,058,210
Water 3,003,267 2453430
= Operating Income - 4212000 - 4,392,281
Landfill/ Waste Transfer Operations - 775,000 - 838,883
Refuse Collection - - 6,026
Sewerage - 1,595,000 - 1,643,559
Water - 1,838,000 - 1,803,713
Grand Total 2,608,751 - 249,750

This budget includes operational and maintenance expenditure on Council’s

. water and sewer treatment plants and reticulation networks
. landfill and waste transfer operations
o refuse collection

The income is from rates service charges for garbage, sewerage and water.

3. Cash Position

Council's healthy cash balance of $55,039,264 is expected to generate additional interest
revenue. However, it is important to note that this figure is subject to several external
restrictions, primarily related to contract liabilities. These restrictions predominantly consist of
prepayments received from Queensland Reconstruction Authority (QRA) for flood damage
restoration and betterment projects, including $18,363,016 allocated for the Mitchell River
Bridge.

Additionally, Council has contract assets arising from works performed for other funding
bodies and flood damage recovery projects, which are still pending payment. Contract
assets represent work performed in advance. As of the end of the previous month, Council
reported a net contract liability balance of $33,858,344.

The graph below illustrates the total cash held (orange line) compared to the unrestricted
cash available for Council operations expenditures (blue bars).
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Jul-24 Aug-24 Sep-24 Oct-24 Nov-24 | Dec-24 Jan-25 Feb-25
Unrestricted Cash 16,270,345 22 160, 669 26,695 588 26,534,893 20,226 594 1,617 265 24047 584 21,150,920
Total Cash (5,588,683 63,012,350 61,340,373 46,214,873 36,792,251| G2,981,782 54,548,797 55,039,264

Total Cash vs Unrestricted Cash

Fel-25

Jul-24 Aug-24 Sep2d Oc-2d4 MNow-24 Dec2d Jare2s

m Unrestricted Cash sss—=Total Cash

4, Trade and Receivables

The graph below illustrates Council’'s Trade and Receivables balance of $4,970,874

compared to a budgeted figure of $5,386,218. The total outstanding rates of $4,737,870 are
included within the overall outstanding receivables balance.

Trade and Receivable

10,000,000
8,000,000
6,000,000
o —
4,000,000 /
2,000,000
R S S S
] & = & o I
& o S .353: g.-} Q‘F
2 <P 9

FY2d Y25 e ELIDGET

The Budget is based on expected receivables at year end, however due to the nature of
receivables there is no real impact if the actual does not reach the budget at year end.

Page 57



S ORDINARY COUNCIL MEETING

CARPENTARIA SHIRE Wednesday, 19 March 2025

BUSINESS PAPERS

5. Investments

In accordance with Council’'s Investment Policy, available funds were invested in the
Queensland Treasury Corporation Cash Fund, including the cash backing of all Council
reserves. The table below outlines the investment performance for the month of February
2025.

Investment Financial Funds Available February 2025 YTD Interest
Accounts Institutions Balance Interest Income Earned

(28 Feb 2025)
QTC General Fund QTC 26,435,605 91,464 839,469
QTC Reserves Fund QTC 28,120,217 99,720 874,241

54,555,822 191,184 1,713,711

Interest is higher than expected due to the current high cash balance.

6. QTC Loans

Council has no planned borrowings over the next ten years and remains committed to
reducing its existing debt obligations. Currently, Council holds three loans with the
Queensland Treasury Corporation (QTC), as detailed below:

Loan Purpose Quarterly Balance Maturity Date
Repayments

Glenore Weir 110,412.17 3,722,672 15 March 2035

Karumba Sewerage 66,099.08 1,234,515 15 June 2030

Normanton Water 34,031.88 709,118 15 March 2031

TOTAL 210,543.13 5,666,305

7. Sales Contracts and Recoverable Works

Council’s financial performance during the reporting period has been positively influenced by
the Engineering team’s timely submission of periodic claims. This proactive approach has
significantly increased revenue from recoverable works, thereby contributing to the Council’s
favourable overall financial position. Timely claims have not only driven revenue growth but
have also enhanced cash flow predictability, facilitating the faster recovery of project-related
costs. This stability in cash flow has enabled the Council to maintain liquidity and effectively
allocate resources for future projects and operational priorities.
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The table below provides a detailed breakdown of revenue and expenditures related to Main
Roads activities:

T NRGE S Revenue Expenditures
RMPC 2,423,872 1,167,846
Recoverable Works 14,561,777 14,319,712

The financial outcomes and operational efficiencies achieved during the period demonstrate
the effectiveness of the Council’s strategies in contract management and cost recovery.
These efforts underscore our ongoing commitment to fiscal responsibility, operational
excellence, and community service.

8. Fleet and Plant

Plant and Fleet Operations
for the period ending 28 February 2025

£
Actual Budget Actualsw
Budgets
Plant Recovery (Or Plant Hire) 7,698,578 11,800,000 65%
Operating Expend iture
Depredation On Mon-Current Assets 665,040 B09,000 B2%
Depreciation - Other Plant & Equipment 14581 32,000 46%
Depreciation - Plant & Equipment 650,453 777,000 B4
Emp loyee Costs 286,148 522,889 55%
Salaries & Wages 286,148 522,888 1=
Materials & Services 4,726,295 5,713,700 B3%
Consukants - 10,000 1.3
Consumables 1,836 25,000 T
Contradtors - Others 1,042 120,000 1%
Contractors - Road Works 14850 - 100%
Freight 133,577 50,000 i
Insurance Premiums 188,409 136,000 139%
Materials 230,744 537,000 545
Plart Hire Payments 2,932 452 3,000,000 98%
Service Contracts 1580 2,500 63%
Storeslssues 1,054,318 1,575,000 535
Stores On Costs - 135,000 0%
Subsmiptions 1,050 2,000 535
Telephone 9384 15,700 1315
(Other Expenses 82,654 5,500 15035
5,677,483 7,045 585 Bl
Plant and Fleet MNet Operating Results 2,021,095 4,754,411 43%

The Fleet & Plant operation yields a positive variance, but the net result remains lower than
expected considering that the financial year is already 67% complete.

. Operating Expenditure: $5,677,483 (81% of the budgeted $7,045,589)
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. This is significantly higher than expected at this stage of the year.

. Key Cost Drivers:

> Plant Hire Payments are a major cost contributor, with the budget currently 98%
expended

> Other Expenses: $62,379 spent on third-party repairs for hired plant damages
> Freight: $139,677 total spent, significantly exceeding the $50,000 budget.

Revenue & Charge-Out Issues

" Underutilised Fleet: Several Council-owned and hired plant items are not being
charged out, leading to potential revenue loss.

. Plant Hire Recovery: Currently at $7,698,578 (65% of budgeted $11,800,000)

Council engaged Mead Perry to conduct its Monthly Plant Review, which identified charge-
out inefficiencies and operational gaps. The report, submitted to relevant staff, provides
recommendations to improve charge-out accuracy and fleet utilization.

While the Fleet & Plant operation remains within budget, the high expenditure and under-
recovery of plant hire revenue require immediate corrective actions. Addressing these
inefficiencies will help improve financial sustainability and ensure full cost recovery.

9. Capital Expenditures

Please see attached Capital Projects Expenditures.

Consultation (Internal/External):
. Executive Leadership Team
o Senior Leadership Team

° Supervisors and relevant officers

Legal Implications:

. Local Government Regulation 2012, section 204

1.  The local government must prepare a financial report.

2. The chief executive officer must present the financial report —
a. if the local government meets less frequently than monthly—at each

meeting of the local government; or

b.  otherwise — at a meeting of the local government once a month.

3.  The financial report must state the progress that has been made in relation to the
local government’s budget for the period of the financial year up to a day as near
as practicable to the end of the month before the meeting is held.

Page 60



S~ ORDINARY COUNCIL MEETING

CARPENTARIA SHIRE Wednesday, 19 March 2025

BUSINESS PAPERS

. Local Government Act 2009

Financial and Resource Implications:

. The report identifies how Council is tracking against the adopted operational and
capital budgets for the financial year.

Risk Management Implications:

. Risk is considered low, and Council will be advised if major items deviate from the
adopted budget and forecasts.

. Risk is high regarding depletion of cash during construction of the Mitchell River Bridge
due to the high value of the contract. Council may not be able to fund the construction
unless additional prepayments are received from QRA throughout the construction
phase. This risk can be mitigated with early communication with QRA as detailed in
the report.
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Carpentaria Shire Council

Statement of Comprehensive Income
for the period ended 28 February 2025

%

Actual Budget (Actual vs Budget)
28-Feb-25  30-Jun-25 66.67%
Income
Revenue
Operating revenue
Net Rates, Levies and Charges 9,199,075 8,855,500 @ 103.88%
Fees and charges 559,745 790,000 @ 70.85%
Rental income 418,548 539,500 @ 77.58%
Interest received 1,729,882 1,050,000 @ 164.75%
Sales revenue 17,098,679 22,124,000 @ 77.29%
Other income 14,281 6,900 @ 206.97%
Grants, subsidies, contributions and donations 39,325,159 68,590,991 @ 57.33%
Total operating revenue 68,345,369 101,956,891 @ 67.03%
Capital revenue
Grants, subsidies, contributions and donations 41,020,373 33,459,689 @ 122.60%
Total revenue 109,365,742 135,416,580 80.76%
Total income 109,365,742 135,416,580 @ 80.76%
Expenses
Operating expenses
Employee benefits 6,660,293 12,833,445 @ 51.90%
Materials and services 47,173,322 86,462,166 @ 54.56%
Finance costs 194,908 299,365 @ 65.11%
Depreciation and amortisation 8,479,328 10,312,000 @ 82.23%
Total operating expenses 62,507,851 109,906,976 @ 56.87%
Total expenses 62,507,851 109,906,976 @ 56.87%
Net result 46,857,891 25,509,604 183.69%
Operating result
Operating revenue 68,345,369 101,956,891 @ 67.03%
Operating expenses 62,507,851 109,906,976 @ 56.87%
Operating result 5,837,518  (7,950,085) @ -73.43%

Key Points:

1 The second rates levy was issued in February 2025, with the discount period ending on 21 March
2025. Ratepayers who pay on or before this date will receive a discount, which may result in a

reduction in total rates revenue.

2 Depreciation expenses are expected to exceed the budgeted amount due to the comprehensive
valuation completed after the adoption of the 2024-25 budget. This variance will be addressed in the

budget review.

3 The favourable variance in interest income is attributed to the Council's sustained high cash balances,
which include restricted cash from grants received in advance.
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19 March 2025

Carpentaria Shire Council

Statement of Financial Position

as at 28 February 2025

Actual Budget
28-Feb-25 30-Jun-25
Assets
Current assets
Cash and cash equivalents 55,042,164 35,347,000
Trade and other receivables 4,970,874 5,386,218
Inventories 1,336,575 1,180,264
Contract Assets 7,886,781 11,558,828
ATO Receivables 550,319 422,278
Total current assets 69,786,713 53,894,588
Non-current assets
Trade and other receivables 25,522
Property, plant & equipment 362,156,839 327,645,868
Total non-current assets 362,156,839 327,671,390
Total assets 431,943,551 381,565,978
Liabilities
Current liabilities
Trade and other payables 282,330 1,433,631
Contract Liabililites 41,745,125 28,101,443
Borrowings 579,625 597,911
Provisions 871,540 1,404,399
Total current liabilities 43,478,619 31,537,384
Non-current liabilities
Borrowings 5,086,680 4,733,564
Provisions 1,008,370 1,022,786
Total non-current liabilities 6,095,050 5,756,350
Total liabilities 49,573,670 37,293,734
Net community assets 382,369,882 344,272,244
Community equity
Asset revaluation surplus 222,067,754 200,688,181
Retained surplus 160,302,128 143,584,063
Total community equity 382,369,882 344,272,244
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Carpentaria Shire Council

Statement of Cash Flows
for the period ended 28 February 2025

Actual Budget
28-Feb-25 30-Jun-25

Statement of Cash Flows

Cash flows from operating activities

Receipts from customers 36,444,755 31,776,400
Payments to suppliers and employees (55,570,471)  (99,295,611)
Interest received 1,729,882 1,050,000
Rental income 418,548 539,500
Non-capital grants and contributions 39,325,159 68,590,991
Borrowing costs (194,908) (274,166)
Net cash inflow from operating activities 22,152,964 2,387,114

Cash flows from investing activities

Payments for property, plant and equipment (46,378,925)  (38,631,769)
Grants, subsidies, contributions and donations 41,020,373 33,459,689
Net cash inflow from investing activities (5,358,552) (5,172,080)

Cash flows from financing activities

Net cash inflow from financing activities (235,613) (474,264)

Total cash flows

Net increase in cash and cash equivalent held 16,558,800 (3,259,230)
Opening cash and cash equivalents 38,483,363 38,606,230
Closing cash and cash equivalents 55,042,164 35,347,000

Page 64




19 March 2025

Ordinary Council Meeting

Iltem

Monthly Financial Statements - February 2025

1

12.1 - Attachment:

CARPENTARIA SHIRE
Detback by fle Sea®

Income

Revenue
Recurrent revenue
Rates, levies and charges
Fees and charges
Rental income
Interest received
Sales revenue
Other income
Grants, subs, cont & donations

Total income

Expenses

Recurrent expenses
Employee benefits
Materials and services
Finance costs
Depreciation

Total expenses

Operating Result

Statement of Income and Expenditure by Category
for the period ended 28 February 2025

Core Fleet QRA RMPC TMR Rec Works  LWBDC & Hatchery Childcare Other Non-Core Total Budget
$ $ $ $ $ $ $ $

9,199,075 - - - - - - - 9,199,075 8,855,500
357,206 - - - - 77,818 95,019 29,702 559,745 790,000
93,853 - - - - - 15,000 309,695 418,548 539,500
1,729,882 - - - - - - - 1,729,882 1,050,000
24,491 - - 2,423,872 14,561,777 88,539 - - 17,098,679 22,124,000
12,351 1,847 - - - - 83 - 14,281 6,900
11,234,681 24,009 27,798,105 - - 3,030 265,334 - 39,325,159 68,590,991
22,651,539 25,856 27,798,105 2,423,872 14,561,777 169,387 375,436 339,397 68,345,369 101,956,891
(4,272,085) (286,148) (622,297) (182,594) (667,347) (265,834) (300,618) (63,370) (6,660,293) (12,833,445)
(7,324,816) 2,972,283 (27,175,808) (985,252) (13,652,365) (308,225) (197,283) (501,856) (47,173,322) (86,462,166)
(194,908) - - - - - - (194,908) (299,365)
(6,930,511) (665,040) - - - (204,980) (86,600) (592,197) (8,479,328) (10,312,000)
(18,722,320) 2,021,095 (27,798,105) (1,167,846) (14,319,712) (779,039) (584,501) (1,157,423) (62,507,851) (109,906,976)
3,929,219 2,046,951 0 1,256,026 242,065 (609,652) (209,065) (818,026) 5,837,518 (7,950,085)
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CARPENTARIA SHIRE Accounts Summary
Outback /77 fle Sea®

28 February 2025 31 January 2025
$ $
General Accounts
Westpac General Operating Accounts 483,442 236,339
QTC General Fund 26,435,605 22,831,238
QTC Reserves Fund 28,120,217 31,481,220
Total balance held in banks (incl Reserves) 55,039,264 54,548,797
Restricted
Contract Balances 33,858,344 30,500,813
33,858,344 30,500,813
Unrestricted Cash 21,180,920 24,047,984
Internal Restrictions
QTC Sewerage Reserve 477,745 477,745
QTC Airport Reserve 132,275 132,275
QTC Water Supply Reserve 716,313 716,313
QTC Land Development Reserve 12,453 12,453
QTC Plant Replacement Reserve 2,693,104 2,693,104
QTC Future Capital Grants 1,389,164 1,389,164
QTC Road Reseals Reserve 4,280,380 4,280,380
QTC Disaster Relief Reserve 55,767 55,767
9,757,201 9,757,201
Unrestricted Cash after Internal Restrictions 11,423,719 14,290,783
QTC Borrowings
Karumba Sewerage 1,234,515 1,228,468
Normanton Water Upgrade 709,118 705,719
Glenore Weir 3,722,672 3,711,072
Total balance QTC borrowings 5,666,305 5,645,260
Net Council Position after Borrowings and all Restrictions 5,757,414 8,645,523
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CARPENTARIA SHIRE
Outback wu fle Sea®

Jul-24 Aug-24 Sep-24 Oct-24 Nov-24 Dec-24 Jan-25 Feb-25
Unrestricted Cash 16,270,345 22,160,569] 26,695,588 26,534,893 20,226,598]  31,517,265]  24,047,984] 21,180,920
Total Cash 65,588,683 63,012,350 61,340,373 46,214,873 36,792,251  62,981,782]  54,548,797| 55,039,264

Total Cash vs Unrestricted Cash

70,000,000

60,000,000

50,000,000

40,000,000

30,000,000

20,000,000

10,000,000 - - - -
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B Unrestricted Cash ~ e====Total Cash

Feb-25
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Carpentaria Shire Council

Sustainability Ratios
as at 28 February 2025

Type

Measure

Overview

Target (Tier 7) Actual YTD

Council Narrative

The operating surplus is an indicator of the extent to which operating

No target as contextual

The favourable result is due to the timing of FA Grants and is attributed to regular claims processing for TMR works
during the construction season.

service needs, and infrastructure requirements into the future.

measure

. . . a
Operating Surplus Ratio ~ [revenues generated cover oum—m:gm_ mxu.m:mmm. Any operating surplus measure 8.54% The budgeted ratio at 30 June 2025 is negative 0.07%.
would be available for capital funding or other purposes.
Operating Per
The operating cash ratio is a measure of a council's ability to cover its The positive operating cash ratio indicates that Council is generating surplus cash from its core operations.
Operating Cash Ratio core operational expenses and generate a cash surplus excluding Greater than 0% 21.23% |The budgeted ratio at 30 June 2025 is 0.02%. This indicates Council is in a position to partially fund some capital
depreciation, amortisation, and finance costs. renewals, and is heavility reliant on grant funding.
The unrestricted cash EXpENse COVer ratio s an indicator of the
. unconstrained liquidity available to a council to meet ongoing and
. Unrestricted Cash Expense L .
Liquidity Cover Ratio emergent financial demands, which is a key component to solvency. Greater than 4 months 4,72 |The higher unrestricted cash ratio indicates Council has sufficient free cash available.
represents the number of months a council can continue operating
based on current monthlv expense:
The asset sustainability ratio approximates the extent to which the
infrastructure assets managed by a council are being replaced as they Greater than 90% - Insufficient data available as of reporting date.
reach the end of their useful lives.
Asset \ I
The asset consumption ratio approximates the extent to which council's
Asset Consumption Ratio | infrastructure assets have been consumed compared to what it would Greater than 60% - Insufficient data available as of reporting date.

cost to build a new asset with the same benefit to the community.

The leverage ratio is an indicator of a council's ability to repay its
Debt Servicing Capacity Leverage Ratio existing debt. It measures the realtive size of the council's debt to its 0-3times 0.39  |Council's borrowings are almost 1 times its earnings before depreciation (EBIDA).

operating performance
Council controlled revenue is an indicator of a council's financial .
. . No target as contextual This ratio is based on Net Rates and Fees and Charges.
Council-Controlled Revenue|  flexibility, ability to influence its operating income, and capacity to ngmmmEm 41.42% 9
respond to unexpected financial shocks.
Financial Capacity
Population Growih Population growth is a key driver of a council's operating income, No target as contextual 0.60% The latest population estimates available on the Queensland Government Statistician's Office was published on the 1st

September 2023

Sustainability Ratios

A new Financial Management (Sustainability) Guideline was developed by the Department following consultation with local governments and other stakeholders on the Local Government Sustainability Framework discussion paper. Councils are required to report on the ratios included in the
Sustainability Guideline as part of 2023-24 Annual General Purpose Financial Statements.

Queensland has one of the most diverse local government sectors in Australia, covering a large geographic area. In recognition to its diversity, the Department has allocated each council a category for sustainability repol

Council, Carpentaria Shire Council belongs to Tier 7.

g and monitoring purposes. As per the Sustainability Grouping for
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Carpentaria Shire Council

Capital Project Expenditures
as at 28 February 2025

C/F Balances as at 30

YTD Project

Closing Balances

Description Job Description June 2024 Expenditures Capitalised Expense 30/06/2025 b
Town Planning - WIP
CL1801 |Capex - Lilyvale Subdivision Redevelopment 17,039.99 17,039.99 |Water
Fleet & Plant - WIP
CP2401 |Capex - Fleet - Jacobsen R311T Wa Rotary Mower - Replace With Single Deck 19.73 19.73 0.00 |Plant and Equip.
CP2404  |Capex - Fleet - Isuzu C Series CXZ 455 805Vnf Water Truck 82,842.73 82,842.73 - Plant and Equip.
CP2406 |Capex - Fleet - Holden Colorado 4X4 Dual Cab S 67,362.59 67,362.59 |Plant and Equip.
CP2407  |Capex - Fleet - Replace Toyota Hilux - 149ZJP - Foreman P1979 78,882.99 78,882.99 |Plant and Equip.
CP2410 |Capex - Fleet - Toyota Hilux - 147ZJP Natasha - Replace With Style Side Ute 71,724.37 71,724.37 |Plant and Equip.
Parks & Gardens - WIP
LRCIP8 Capex - LRCIP - Phase 3 - Karumba Park (Closing Of Barnett St) - Design And Constrruct 211,638.80 211,638.80 - |Other
BBT251 |Capex - Enhancement Of School Dam (Two Park Shelters With Benches And Bird Hides) - 49,763.30 49,763.30 |Other
C02106 |Capex - John Henry Oval Upgrade (Active Community Infrastructure) - 2,730.00 2,730.00 |Other
WQ2402 |Capex - W4Q Normanton School Dam Precinct - Stage 2 - 18,590.68 18,590.68 |Other
Council Roads WIP - Rural Shire Roads
CR2104 |Capex - Old Croydon Road Grid - 2,608.46 2,608.46 |Roads
CR2107  |Capex - Shire Grid Installations 7,287.24 7,287.24 |Roads
CR2203  |Capex - QRA - Mitchell River Crossing - Bridge Design 319,064.73 31,190.84 287,873.89 |Roads
CR2204  |Capex - RRUP - Iffley Road - Gravel Upgrade 2,994,252.92 1,103,042.00 4,097,294.92 |Roads
CR2205 |Capex - RRUP - Koolatah - Dixie Road Widening 273,820.22 2,188,464.31 2,462,284.53 |Roads
CR2302  |Capex - QRA - Inverleigh West Causeway Upgrade - Betterment - 87.83 87.83 - Roads
CR2303  |Capex - ATSI TIDS - Plains/Topsy Creek & Cabbage Tree Creek Causeways - 27,918.00 - 27,918.00 |Roads
CR2304 |Capex - Rain Gauges And Flood Camera - 8,000.00 - 8,000.00 |Roads
CR2404  |Capex - ROSI - Roads Of Strategic Importance (Ntn To Burketown Rd) (Sealing) 22,374.39 95,230.16 117,604.55 |Roads
CR2410 Capex - QRA - Burke & Wills Monument Access CSC.0065.2122D.Crc 311,341.26 7,821.14 319,162.40 |Roads
CR2411  |Capex - QRA - Normanton - Burketown Road Betterment CSC.0076.2223G.Rec 19,680.70 6,660,766.79 6,680,447.49 |Roads
CR2501 |Capex - Shire Road Reseals 2024 - 3,277.62 3,277.62 |Roads
Shire Roads (TIDS), Drainage & Bridge Network - WIP
CR2408 Capex - ATSI TIDS - Days Creek Causeways 140,878.88 839,721.00 980,599.88 |Roads
NDRRA - WIP
CR2406 |Capex - QRA - Betterment - Dunbar-Kowanyama Road Sealing 3,337,008.72 3,337,008.72 |Roads
CR2407  |Capex - QRA - Mitchell River Crossing - Bridge Construction 643,912.94 31,340,251.83 31,984,164.77 |Roads
R2R - WIP 7.35 7.35 -
RR2301 |Capex - Normanton To Burketown Rd (Before Armstrong) - $328.39 328.39 |Roads
RR2401 |Capex - Normanton - Burketown Road (Armstrong) - $53.97 53.97 |Roads
RR2402 |Capex - TIDS / R2R - Normanton - Burketown Road Sealing - $1,588.99 1,588.99 |Roads
RR2501 |Capex - TIDS - Poingdestre Creek Causeway Widening - $633,511.66 633,511.66 |Roads
RR2503 |Capex - Mcallister Creek Causeway - $20,449.15 20,449.15 |Roads
RR2505 |Capex - TIDS - Raising Of Dips By Constructing New Floodways And Culverts - $405,758.58 405,758.58 |Roads
Water Maintenance - WIP
CW2201 |Capex - Ntn Water - Refurbish Clarifier 98,331.14 - - - 98,331.14 |Water
CW2302 |Capex - NWTP Reservoir Upgrades (2 Concrete Inground Storage Tanks) 32,857.45 32,777.01 - - 65,634.46 |Water
CW2402 |Capex - Water - Meter Replacement Program - Pending Advice In Smart Metering Business Case 13,287.50 500.00 - - 13,787.50 |Water
CW2403 |Capex - Water - Scada / Telemetry Renewals 40,352.00 3,840.00 44,192.00 - - Water
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CW2405 |Capex - Water - Karumba Chlorination Renewal 328.72 - - - 328.72 |Water
RRFO01 |Capex - Glenore Weir Emergency Intake And Infrasture 33,163.71 - 33,163.71 - - |Water
RRFO03  |Capex - Normanton Water Treatment Plant - Study & Design (Increase Potable Supply) 95.33 - - 95.33 0.00 |Water
RRFO04  |Capex - Karumba Sewerage System - System Review & Master Plan 77,606.69 - - - 77,606.69 |Waste
CW2204 |Capex - Ntn Water - Glenore To Normanton Pipe Replacement Planning Project 11.69 11.69 |Water
CW2407 |Capex - Karumba Water Tower Road Upgrade $17.53 17.53 |Water
CW2502 |Capex - Water - Karumber Reservoir (Concrete Ground Level) New Liner $1,943.75 1,943.75 |Water
CW2504 |Capex - Water - Normanton Backwash Lagoon $6,090.00 6,090.00 |Water
CW2506 |Capex - Water - Standpipe Relocation To Footpath $1,922.50 1,922.50 |Water
RRFO05  |Capex - Water Treatment Plant - Normanton - Soda Ash Dosing $66.11 66.11 |Water
W4Q194 |Capex - W4Q - School Dam Water/ Family Precinct $685.68 685.68 |Water
WQ2408 |Capex - W4Q Normanton Water - Valve Replacements $2,762.50 2,762.50 |Water
Sewerage Maintenance - WIP
CS2201 Capex - Karumba Sewer - Membrane Replacement 1,252.75 - - - 1,252.75 |Waste
CS2403  |Capex - Sewer - Analyser Upgrades / Replacement Program 23,868.47 - - - 23,868.47 |Waste
CS2502 Capex - Sewer - Sewer Lagoons, Normanton - Screen, Outlet Screen, Liner, Irrigation Pipework Renewal $1,135.00 1,135.00 |Waste
CS2504 Capex - Sewer - Sewer Treatment Plant, Karumba - Repairs To Balance Tanks $831.25 831.25 |Waste
CS2505  |Capex - Sewer Karumba - Pump Replacement (Eone) Rolling Program $58,070.66 58,070.66 |Waste
WQ2401 |Capex - W4Q Karumba Stp - Replace Membrane Treatment Plant $50,340.97 50,340.97 |Waste
Coastal Management - WIP
DAF22 Capex - DAF - Coast Reef Habitats - Karumba 73.32 - - - 73.32 |Other
PACPO1 |Capex - PACP - Karumba Point Shoreline Protection & Revitalisation Project 871,251.99 1,922,975.37 - - 2,794,227.36 |Other
QRRRF4 |Capex - QRRF - Karumba Foreshore Groyne And Sand 1,271,861.90 17,157.32 1,289,019.22 - - Other
Governance - WIP
WQ2202 |Capex - Town Beautification - School Dam Precinct Development 3,372.67 41,070.10 - - 44,442.77 |Other
WQ2201 |Capex - Town Beautification - Landsborough St Development $256,652.42 256,652.42 |Other
Cemeteries - WIP
Cultural & Natural Heritage - WIP
Swimming Pools - WIP
C01913 |Capex - Karumba Swimming Pool Shade 91.75 91.75 - 91.75 91.75 |Other
C01913 |Capex - Karumba Swimming Pool Shade -
LRCI10 Capex - LRCIP4 Part A - Normanton Pool Change Rooms/Amenities, And Kiosk - Philp Street 9,450.00 9,450.00 |Other
Staff Housing - Ntn WIP
CH2301 |Capex - Design And Construct Staff Housing In Gough Street 36,798.47 9.59 - - 36,808.06 |Buildings
CH2201 |Capex - CSC Funded - Buildings - Staff Housing - Ntn Vacant Pesioner Unit $24.53 $9.59 34.12 |Buildings
CH2404 |Capex - 17 Palmer Street - Renew Kitchen $0.00 $466.37 466.37 |Buildings
CH2408 |Capex - Brodie Street Units - Renew Kitchen, Floors & Internal Rep: $36,038.00 $29,272.73 65,310.73 |Buildings
CH2409 |Capex - 52 Green Street - Replace Kitchen $4,748.28 $370.09 5,118.37 |Buildings
CH2412 |Capex - 17 Palmer Street Demolition And Clean Up $0.00 $73.16 73.16 |Buildings
WQ2405 |Capex - W4Q Staff Housing Upgrades $45.68 $25,000.00 25,045.68 |Buildings
WQSH20 |Capex - W4Q (21-24) Buildings - 2/72 Thompson Street - Refurb Entire Unit, Install Concrete Driveway $5,100.00 $131,250.00 136,350.00 |Buildings
WQSH23 |Capex - 140 Yappar Street - Restump Under House And Repair Damaged Internal Walls 131,250.00 131,250.00 |Buildings
Staff Housing - Kba WIP
CH2401 |Capex - Buildings - 2/150 Yappar Street - Replace Shadecloth With Roof Sheeting 25,453.18 - - - 25,453.18 |Buildings
CH2413 |Capex - Purchase New Property 37 Yappar Street, Karumba 208,716.48 - - - 208,716.48 |Buildings
Halls - WIP Other
WQ2406 |Capex - W4Q Normanton Shire Hall - Electrical Works $24,897.67 24,897.67
Stores & Purchasing - WIP
C02413  |Capex - Buildings - Depot Store Mezzanine Floor - Enclose For Records Storage 2,640.00 - - - 2,640.00 |Buildings
Work in Progress - Capital 19,455.16 19,455.16 :Buildings
11,187,985.77 46,378,924.62 1,692,047.30 301.99 55,874,561.10
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12.2 EXTERNAL AUDIT MATTERS - STATUS REPORT

Attachments: 12.2.1. External Audit Corrective Action Planl

Author: Jade Nacario - Manager Finance and Administration

Date: 13 March 2025

Key Outcome: A well governed, responsive Council, providing effective leadership

and management, and respecting community values

Key Strategy: Develop systems that promote continuous improvement

Executive Summary:

External audits was conducted during the year in accordance with the Local Government
Regulation 2012 (Regulation). Officers present the external audit interim and closing reports
to Council for review in accordance with section 213 of the Regulation. The External Audit
Matters Status Report combines all outstanding matters from previous audits that have not
yet been resolved. This report provides an update from management in terms of the
progress of outstanding matters.

RECOMMENDATION:

For Information Only.

Background:
Section 213 of the Local Government Regulation 2012 states:
Presentation of auditor-general’s observation report

(1) This section applies if the auditor-general gives the mayor of a local government a
copy of the auditor-general’s observation report about an audit of the local
government’s financial statements.

(2) An auditor-general’s observation report, about an audit of a local government’s
financial statements, is a report about the audit prepared under section 54 of the
Auditor-General Act 2009 that includes observations and suggestions made by the
auditor-general about anything arising out of the audit.

(3) The mayor must present a copy of the report at the next ordinary meeting of the local
government.

These reports are generally issued to the Mayor and Chief Executive Officer and are
presented to Council.

This report provides an update on outstanding audit matters identified in the Interim and
Final External Audits conducted by the Queensland Audit Office (QAO). It outlines key
findings, corrective actions, and the status of each issue.

The Manager of Finance and Administration, on behalf of the Chief Operating Officer, liaises
with relevant officers to obtain updates and ensure that audit matters are appropriately
addressed. Audit matters will remain in this report until they receive formal clearance from
the auditors, at which point they will be considered resolved and removed.
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Key Areas of Focus

This report includes:

. Outstanding audit matters and their impact on financial reporting.

. Corrective action plans detailing proposed solutions and responsible officers.
. The status of each action item to ensure accountability and progress tracking.
Summary of Audit Findings and Actions

The audit findings and corrective actions outlined in the attached report highlight the
following key areas:

1. Stock Management & Valuation
. Identified stocktake variances and missing stock valuation reports.

> Need for enhanced stocktake procedures, segregation of duties, and
periodic reconciliations.

2. Financial Reconciliation & Compliance
" Discrepancies in GST reconciliation and bank reconciliations.

> Engagement of a Local Government Tax Specialist to assist with
compliance.

3. Governance & Transparency

" Non-compliance with the Local Government Act due to late updates of Registers
of Interests by councillors.

> Implementation of a compliance tracking system and periodic reviews.
4.  Year-End Financial Processes
" Incorrect recording of year-end expenses, leading to material adjustments.
> Strengthening of year-end accrual review procedures and internal audits.
5. Procurement & Contract Management

" Non-compliance with procurement policies, including missing quotations and
contract records.

> Engagement of a procurement consulting team to improve processes and
compliance.

6.  Asset Disposal Procedures
. Instances of asset disposals occurring without CEO approval.

> Implementation of a mandatory approval workflow and centralised asset
register.

7. Supplier & Invoice Review Processes
. Lack of systematic checks before contractor payments.

> Strengthening of invoice scrutiny processes and internal compliance
monitoring.
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Next Steps

o Ongoing Monitoring & Compliance: Each responsible officer will continue to implement
the corrective actions outlined in the report to ensure full resolution of outstanding
audit matters.

. Periodic Reporting: Updates on progress will be included in future reports until all
matters receive audit clearance.

. Training & Process Improvements: Training sessions and process improvements will
be rolled out to strengthen internal controls and compliance with audit requirements.

Council remains committed to addressing all external audit matters in a timely and effective
manner. The corrective action plans outlined in this report will ensure ongoing compliance,
improve financial accuracy, and strengthen governance and operational processes.

Consultation (Internal/External):

o Crowe Australasia — External Audit

. Anne Andrews — Chief Executive Officer

. Andrew Shaw — Chief Operating Officer

. Julianne Meier — Previous Director of Corporate Services
. Jade Nacario - Manager Finance and Administration

) Finance Team

Legal Implications:
o Non-compliance with the Local Government Regulation 2012
o 212 Auditing of financial statements by auditor-general

o 213 Presentation of auditor-general’s observation report

Financial and Resource Implications:

. There may be some additional expenses in respect on consulting expenses to resolve
issues. However, the overall financial risk is assessed as low.

Risk Management Implications:

. Public Perception and Reputation Risk is assessed as low.
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External Audit Findings & Corrective Action Plan

24FR-2

e Medium Risk

24FR-2 Inventory variances due to stocktake procedures
Observation

During the inventory testing, variances between the inventory balances were identified. The root of these discrepancies was
attributed to emors during the stocktake process, compounded by limitations in the inwentory management system and the
reports that could be generated afterward.

Motably, the stocktake valuation for Les Wilson Barramundi Centre as at 30 June 2024 was not printed, which was
discovered by the Finance team while searching for the report to provide to the audit. Inthe absence of copies, the Finance
team had to work backwards to track movements from 30 June 2024 o 14 August 2024 to calculate the inventory value as
of 30 June 2024

Implication

When an improper stocktake process occurs, the likelihood of emors increases. Alkhough the emor was not material fo the
financial statements, an unadjusting joumal entry was reguired fo be posted. This owersight not only impacts the accuracy
of the financial records but also requires additional time and resources from both the Council and the audit t2am to conduct
the necessary testing and adjustments.

QAO recommendation

\We recommend implementing a clear segregation of duties within the stocktake process. This could involee the Stores team
conducting the stock counts while a member of the Finance team records the stock counts in the system. Establishing this
separation will enhance the accuracy of the sincktake process and help mitigate the risk of discrepancies in the future.

Man agjem ent response

Agreed and process improvement to be implemented during the financial year.
Responsible officer: Senior Finance Officer § Store Officer / Manager of LWBDC
Status: Work in progress
Action date: 30 June 2025

Key Audit Findings

Stocktake Variances
Discrepancies were identified in inventory balances, which were mainly
caused by errors in stocktaking procedures.

Stock Valuation Report Missing

The Les Wilson Barramundi Centre stock valuation report for 30 June
2024 was not printed or available at the time of audit, requiring Finance
to backtrack inventory movements.

Segregation of Duties Not Clearly Defined
Lack of clear responsibilities between Stores and Finance led to
inconsistencies in stock recording.

Impact on Financial Statements
Although not material this year, failure to correct these variances could
result in larger financial reporting risks in future audits.

Required Actions & Next Steps
Segregation of Duties
Stocktake Procedure Enhancement
Training and Compliance
Regular Internal Stock Reviews

Meeting with responsible officers to discuss the findings, address
concerns, develop the External Audit Corrective Action Plan and ensure
all team members agree and understand the corrective plan.

Page 75




19 March 2025

Ordinary Council Meeting

Iltem: 12.2 - Attachment: 1. External Audit Corrective Action Plan

Proposed Corrective Action Plan (24FR-2)

Key Issue Tasks Responsible Officer Timeline Status
Stocktake Variances Implement enhanced stocktake procedures to minimize errors and improve accuracy |Store Officer / Finance |Implementation by Q3 2024, [Proposed
Team with Monthly Reviews

Conduct training for staff involved in stocktaking to ensure proper recording of Proposed

inventory

Introduce periodic stock reconciliations to identify and address variances in real time Proposed
Stock Valuation Report Missing |Ensure stock valuation reports are printed and retained for all stocktakes. Senior Finance Officer / |Immediate Implementation & |Proposed

Implement a tracking system for stock valuation reports to prevent missing Store Officer Ongoing Monitoring

documentation

Assign responsibility to a designated officer for record-keeping and audit readiness Proposed
Segregation of Duties Not Establish clear segregation of duties between Stores and Finance Manager of LWBDC / Process Finalisation by Q2 Proposed
Clearly Defined Senior Finance Officer 12024, Training by Q3 2024

Define roles so that Stores conduct physical stock counts while Finance records and Proposed

reconciles stock

Develop written guidelines on responsibilities and workflows to prevent role overlap Proposed
Impact on Financial Statements [Conduct monthly internal audits to assess the accuracy of inventory records. Finance Team / Audit & |Ongoing Monitoring & Annual [Proposed

Implement corrective action tracking for variances that may impact financial Compliance Team Audit Review

rannrtina

Strengthen compliance monitoring to ensure financial risks are mitigated before Proposed

external audits
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24CR-1 GST per general ledger not reconciled against lodgements to Australian
Taxation Office

Observation

At year-end, a variance was identified between the Council's GST accounts and the Ausfralian Tax Office (ATO)
statements. Upon imvestigation, it was discovered that this discrepancy had been occuming throughout the year but went
unnoticed until the year-end reconciliation process. This suggests that the Council had not been performing regular
reconciliafions of its G5T accounts with ATO statements during the year.

Implication

Failing to perform regular GST reconciliations exposes the Council to the nsk of material misstatements in its financial
records. If discrepancies are only identified during the year-end process, it may require significant time and effort to
investigate, as the Council would need to review a full year's worth of transactions. While the current year's vanance was
mat material emough to require an adjustment, this may not be the case in future years, potentially leading to larger
discrepancies.

QAQC recommendation

We recommend that the Council implement monthly G5T reconciliations to ensure that variances are identified and
addressed prompily. Regular reconciliation will help reduce the risk of significant discrepancies accumulating over ime,
making them easier to investigate and comect, while ensuring the accuracy of the Council’s financial reporting throughout
the year.

_.,.Am_gmm" ement response
Moted. Council has processes to review GST reconciliation. [t is normal to identify reconciling items which needs io be

rectified and reflected in the cument or on the next reporting period. The obsenation mentioned abowve pertains to the
reconciling items that were identified as part of Council pericdic review. Coundcil will emsure regular reviews moving forwand.

Responsible officer: Manager of Finance and Admin
Status: Work in Progress Action date: 31 March 2025

Key Audit Findings

GST Per General Ledger Not Reconciled Against Lodgements to ATO

RESOLVED. Council has established processes for reviewing GST
reconciliations. Identifying reconciling items is a normal part of the
reconciliation process, with necessary adjustments reflected in either the
current or next reporting period. The audit observations relate to
reconciling items identified during the Council's periodic reviews.

Required Actions & Next Steps

Council has engaged with a Local Government Tax Specialist to assist
with review and lodgements and workpaper preparations

Recruitment for an in house accountant
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Corrective Action Plan (24CR-1)

Key Issue Tasks Responsible Officer Timeline Status
GST Per General Ledger Not Engaged a Local Government Tax Specialist to assist with review and lodgements Manager of Finance and 31/10/2024|Completed
Reconciled Against and workpaper preparations in the next 12 months Admin
Lodgements to ATO Recruitment for an inhouse accountant Manager of Human Hold due to

Resource

Housing Issues

Engaged a Local Government Tax Specialist to train newly hired accountant Manager of Finance and Yet to
Admin Commence

Engaged a Local Government Tax Specialist to implement processes and procedures [Manager of Finance and Yet to
Admin Commence
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External Audit Findings & Corrective Action Plan

24CR-2

0 Deficiency Key Audit Findings
Failure to Update Registers on Time
24CR-2 Register of interests not updated All 7 councillors did not update their registers of interests within 30

Observation calendar days as required by the Local Government Act.

In accordance with section 280 of the Local Govemment Regulation 2012, the Chief Executive Officer must maintain a . . . . .
register of interests for Councillors, Councillor advisors, and Senior Executive Employees. The register of interests of a Non-Compliance with Legislative Requirements
councillor must be available to the public at the local government’s public office and on its website. The registers of interests The Qm_m< in CUQNEDD the _.mo_mﬁmq. ﬂm_u—.mmm:ﬁw 303-003_u=m30m with the

of councillor advisors, CEOs, senior executive employees and related persons are kept by local governments but are not . .
published publicly. Local Government Act 2009 and other prescribed regulations.

A councillor, the CEOQ or a senior executive employee must ensure that they: .
Impact on Transparency & Public Trust

Registers of interests are intended to promote transparency by providing
the public insight into any potential conflicts of interest.
. ) o ) ) Delayed updates reduce the accountability and transparency of council
. Provide an update to the register within 30 calendar days of the end of each financial year (councillors and .
councillor advisors only) {section 201G of the Local Govemment Act) operations.

. Submit a new register of interests within 30 calendar days of the start of their term or appointment

. Motify of any changes to interests within 30 calendar days (section 282 of the Local Government Regulation
2012 or section 2018 of the Local Government Act) "

It was identified that all 7 councillors did not update their registers within 30 calendar days of year end (by 30 July 2024)
_qj_u__n.m.:_u_.,_
The above finding represents mon-compliance with the Local Government Act 2009 and other prescribed requirements.

Riegisters of interests are meant to promote transparency by providing the public with insight into amy potential conflicts of
imterest that councillors may have. The delayed updates reduce the transparency of council operations. _Nmn_cm_.mn_ Actions & Next MHmUw

QAO recommendation

Assign a responsible officer to oversee register updates
Council should ensure that all councillors and councillor advisors check their registers of interests and confirm that itis up to
date by 30 July each year to ensure compliance with the Act. A confirmation for each Councillor and a separate one for
each of their related persons, wsing the approved forms, must be completed and submitted to the CEO by 30 July each

Wear.

_.,.___m_,dm@.rnq._._.w_;_ﬁ response

Moted for process improvement.
Responsible officer: Chief Operating Officer
Status: Waork in progress
Action date: 30 June 2025
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Proposed Corrective Action Plan (24CR-2)

accurate register updates

Key Issue Tasks Responsible Officer Timeline Status
Register of Interests Not Establish a reminder system to ensure councillors and advisors update their register |Governance Officer Implementation by June 2025, with |Proposed
Updated Within Required within 30 days of term commencement, changes, or year-end Annual Monitoring
Timeframes Implement a compliance tracking process where updates are monitored and flagged |Governance Officer Proposed
for follow-up
Require councillors and advisors to acknowledge their obligations annually in writing |[Governance Officer Proposed
Assign a compliance officer to oversee register updates and ensure submission Governance Officer Proposed
deadlines are met
Conduct periodic internal reviews to verify adherence and report non-compliance to  |Governance Officer Proposed
the Chief Executive Officer
Provide training or briefing sessions to reinforce the importance of timely and Governance Officer Proposed
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24CR-3 End of year cut-off procedures
Observation

Testing performed owver the payables cycle identified 5 instances where an expense related to the 2024 financial year had
mot been recorded within the commect period. The total value of these invoices was 584 1,783 which was deemed material o
the financial statements and required adjustment.

Implication

Failure to property account for accnials at year-end presents a risk of material misstatement in financial reporting. This
oversight affects the accuracy of financial records.

A

QAO recommendation

‘We recommend that the Council applies greater scrutiny to payments made after the financial year-end, ensuring that
expenses are recorded in the comect period. A thorough review of year-end sccruals will help prevent similar issues in the
future and reduce the risk of material misstaterment.

Management response

Moted for year-end process improvement.
Responsible officer: Senior Finance Officer
Status: Work in progress
Action date: 31 Juby 2025

Key Audit Findings
Incorrect Recording of Year-End Expenses
Testing identified five instances where expenses related to FY 2024
were not recorded in the correct period.
The total value of these invoices was $641,783, which was material to
the financial statements and required adjustment.

Risk of Financial Misstatements
Failure to properly account for accruals at year-end increases the risk
of material misstatements in financial reporting.

Impact on Financial Accuracy & Compliance

This oversight affects the accuracy of financial records and may result
in audit compliance issues.

Required Actions & Next Steps
Strengthen Year-End Accrual Review Procedures
Clear Guidelines & Training for Finance Staff
Review & Approval Process for Year-End Transactions
Post-Year-End Transaction Reviews
Internal Audits for Year-End Payables

A review session will be scheduled with the Senior Finance Officer to
implement these corrective actions before the next financial year-end
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Corrective Action Plan (24CR-3)

Key Issue

Tasks

Responsible Officer

Timeline

Status

End of Year Cut-Off

Applied

Procedures Not Properly

Strengthen year-end accrual review procedures to ensure all expenses are recorded
in the correct period

Senior Finance
Officer

Implementation by July 2025,
with Annual Monitoring

Yet to Commence

Implement clear guidelines and training for the Finance Team on cut-off procedures
and accrual accounting

Manager of Finance
and Admin

Jun-25

Yet to Commence

Conduct regular reviews of post-year-end transactions to identify any misclassified
expenses

Accountant

Implementation by July 2025,
with Annual Monitoring

Yet to Commence

Establish a review and approval process for all material expenses occurring near
year-end

Manager of Finance
and Admin

Implementation by July 2025,
with Annual Monitoring

Yet to Commence

Perform internal audits on year-end payables to detect and correct any missed
accruals

Accountant

Implementation by July 2025,
with Annual Monitoring

Yet to Commence

Ensure all finance staff are aware of cut-off timelines and accounting treatments to
maintain compliance

Senior Finance
Officer

Implementation by July 2025,
with Annual Monitoring

Yet to Commence
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24CR-4 Old reconciling items on bank reconciliation
Observation

A review of the Westpac bank reconciliation revealéd cutstanding deposits dating back to 2022 and unpresented payments
dating back to 2021. As at 30 June 2024 sutstanding depaosits totalled %0,190 66 and unpresented payments totalled
$5.163.96. Given the age of these items, it is unlikely they will be cleared or occur.

Implication

The age of these reconciling items raises concems about the accuracy of the Council’s financial records. The fact that these
transactions have remained unresolved for such a long period indicates that they are unlikely to be deared or cocur. This
creates the risk that financial statements could be misstated due to the inclusion of cutdated or incomect information.
Additionally, unresolved items can complicate ongoing reconciliatons.

QADO recommendation

It is recommended that Council reviews the bank reconciliation, investigates these aged items, and removes any stale
transactions to ensure accurate financial records moving forward.

Management response

Issue has been identified during the year and waiting for additional information to determine the proper accounting of the
reconciling items.

Responsible officer: Accountant
Status: Work in progress
Aption date: 31 January 2025

Key Audit Findings

Aged Outstanding Transactions
The bank reconciliation includes outstanding deposits and unpresented
payments from previous year

Potential Financial Misstatements
The presence of stale reconciling items may result in inaccurate financial
reporting or the inclusion of outdated transactions in Council’s records

Complications in Reconciliation Processes
Unresolved transactions create complexities in future reconciliations,
increasing the risk of errors in financial reporting

Required Actions & Next Steps
Review and Investigate Aged Transactions - RESOLVED
Remove Stale Transactions - RESOLVED
Strengthen Bank Reconciliation Procedures - RESOLVED
Audit and Compliance Monitoring

Next Step
Scheduled a review session with the Accountant and Senior Finance
Officer to discuss the findings and implement corrective actions
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Corrective Action Plan (24CR-4)

Key Issue Tasks Responsible Officer Timeline Status
Old Reconciling Items on Conduct a detailed review of aged outstanding deposits and unpresented payments |Senior Finance Officer Completed
Bank Reconciliation to determine their validity
Investigate the root cause of why these transactions remain unresolved Senior Finance Officer Completed
Remove any stale transactions that are unlikely to be cleared to prevent Senior Finance Officer Completed

misstatements in financial records

Strengthen bank reconciliation procedures to ensure timely resolution of
outstanding items

Senior Finance Officer /
Manager of Finance and Admin

Implement monthly reviews of bank reconciliations to detect and resolve outdated
transactions proactively

Manager of Finance and Admin

Ensure that reconciliation procedures align with audit best practices and financial

reporting requirements

Senior Finance Officer
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External Audit Findings & Corrective Action Plan

21IR-1

Ref. Rating

Rates levied in accordance with Waork in progress
the revenue statement & rating
practices

Status and comment

2024 Interim: Whilst we note a significant amount of time and
resources has been dedicated to addressing this issue,
deficiencies still remain. The following was identified in relation
to rating practices:

- 3 instances, in a sample of 5 pensioners, where the
pensioner card and pensioner application form could not be
evidenced; and

- Changes to the Masterfile data, outside QVAS reports are
not reviewed by independent reviewer.

Responsible
Officer
Manager of Finance
and Administration
Rates Officer

Action Date

30-Oct-24

Key Audit Findings

1. Pensioner Concessions:

In 3 instances out of 5 sampled, the auditors could not evidence the pensioner card and pensioner application form for the concession applied.

2. Masterfile Changes:
The auditors have noted that changes to the rates Masterfile (outside of QVAS reports) are not independently reviewed.

Required Actions & Next Steps

The rates team reviewed the above findings and is currently reviewing whether the current processes align with our documented procedures.

Corrective Action Plan (21IR-1)

for a copy of their current pensioner card.

Key Issue Tasks Responsible Officer Timeline Status
Pensioner Concessions - For the pensioners that we have previously verified through Centrelink portal, prior to each levy. We do not
Missing Documentation agree on asking them again to compelte an application form however we will send them a letter to request Rates Officer 15-Apr-25

Review and update the process for verifying and documenting pensioner eligibility and update the
procedures

Ensure all required supporting documents (pensioner card and application form) are consistently retained

Rates Officel
and easily accessible for audits teer

Reinforce tracking system to log and verify pensioner concession approvals

Immediate Implementation &
Ongoing Monitoring

Masterfile Changes - Lack of
Independent Review

Assess internal controls over Masterfile updates and identify gaps in independent review

Implement a secondary review or reconciliation process for all Masterfile changes Rates Officer

Establish a documented approval process for any modifications outside QVAS reports

Immediate Implementation &
Ongoing Monitoring

Immediate Implementation &
Ongoing Monitoring

30-Jun-25

Yet to Commence
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External Audit Findings & Corrective Action Plan
21IR-2

Procurement cycle deficiencies

Status and comment

Work in progress

2024 Internnm: Significant deficiencies remain in Council’'s
procurement function and demonstrate widespread noncompliance
with internal policies and prescribed reguirements. Specifically we
identified:

. 1 instance where the reguired number of quotes required were
not obtained

. 2 instances of a purchase order being raised after the invoice
. 6 instances whereby a purchase order was not created; and

. 2 instances of plant hired outside of the pre-qualified contract.
Furthermore, in relation to our tenders testing the following was
identified:

. 1 instance that the evaluation report with assessment criteria
and scores could not be provided; and

. 1 instance that the tender was not advertised for the required
21 days prior to the closing date (s. 228(5)(b) Local Government
Regulation 2012

2024 Final:

. 1 instance where unable to sight a contract for a contractor
where expenditure exceeded $200k during the year

Responsible
Officer
ELT
Director of Corporate
Services
Manager of Finance
and Administration

Senior Finance Officer

Procurement Officer

Action Date

Qriginal action
date:

30 June 2022
Fevised action
date:

30 April 2023

MNew revised action
date: 31 March
2024

MNew revised action
date: 30 October
2024

Key Audit Findings

2. Tendering Process Issues

3. Contract Management

1. Purchase Order & Quotation Compliance
Failure to obtain the required number of quotes (1 instance).
Engagement of plant hire services outside of pre-qualified contracts (2 instances).

Lack of supporting documentation for assessment criteria and scores in an evaluation report (1 instance).
Failure to advertise a tender for the required 21-day period (1 instance).

Inability to locate a contract for a contractor whose expenditure exceeded $200,000 during the year.

Required Actions & Next Steps

A proposed corrective action plan is currently under review.

To address these issues and improve compliance, we are in the process of engaging a procurement consulting team to assist in reviewing and strengthening our procurement processes. Their expertise will help Council
implement the necessary controls and ensure alignment with internal policies and legislative requirements.
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Proposed Corrective Action Plan (21IR-2)

Key Issue Tasks Responsible Officer Timeline Status
Mwﬂwﬂwmmaﬁ & Quotation Implement a control mechanism to ensure that purchase orders are created before invoices are received.
. . Senior Finance Officer |Immediate Yet to
Collaborate with the consultants to develop a structured procurement compliance framework. .
Procurement Officer Implementation Commence
Ensure that all plant hire services are engaged exclusively through pre-qualified contracts.
Tendering Process Issues  |Work with the consultants to review and strengthen tendering processes, ensuring compliance with advertising and
documentation requirements. Tendering & Contract  |Within Next Yet to
Implement measures to ensure all tenders meet the 21-day advertising requirement. Management Team Procurement Cycle Commence
Contract Management Establish a centralised contract register to ensure all relevant documentation is properly maintained. Senior Finance Officer Yet to
Next Quarter
Ensure all contracts exceeding $200,000 are properly documented and accessible. Procurement Officer Commence
MMNWMMJM03U__m:nm & The procurement consulting team will conduct an in-depth review and provide recommendations for process improvements.
" . . . L Procurement Consulting : Yet to
A quarterly procurement compliance review will be conducted to track progress and ensure full resolution of deficiencies. Team Ongoing Commence

Support the implementation of training sessions to reinforce compliance requirements.

Page 87



External Audit Findings & Corrective Action Plan

19 March 2025

22CR-2

Status and comment Responsi Action Date
Officer

Lack of Systematic Review of Work in progress Manager Finance and Action date: 30
Services Delivered by Suppliers 2024 Interim: Before payment is made to contractors for work Administration April 2023
During Annual Construction delivered during the annual construction season, Council Senior Finance Revised action
Season employees perform ad hoc checks, however it was found that  QOfficer date: 30

these checks are not sufficient. Furthermore, where errors are  accounts Payable Novemnber 2023

identified they are not always rectified, and the invoice is still 1zam New revised

paid. action date: 30

October 2024

Key Audit Findings

The audit revealed that while ad hoc checks are performed before payments are made to contractors, these checks have been found insufficient. Additionally, errors identified are not
always rectified before invoices are processed, leading to potential compliance risks.

Required Actions & Next Steps

Review Council current invoice review processes

Iltem: 12.2 - Attachment: 1. External Audit Corrective Action Plan
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Corrective Action Plan (22CR-2)

Conduct regular internal audits to ensure adherence to the new process

Senior Finance Officer

Key Issue Tasks Responsible Officer Timeline Status
Lack oﬁ. m<m.hm_.:.mn_n Review Reinforce council structured review process before contractor payments Senior Finance Officer
of Services Delivered by
Suppliers ._uc_\_:@ Annual Request for the ELT to consider bringing back the WIN "Work Improvement Notices" to whole of council Manager of Finance and Admin
Construction Season
Ensure that errors identified in invoice checks are rectified before payment is made Accounts Payable Team
Create a Central Register for all issues in each financial year Senior Finance Officer Completed
Document all identified issues in a central register and maintain records for audit purposes Accounts Payable Team
Notify the relevant approving officer and supplier via email regarding invoice discrepancies Accounts Payable Team Immediate
PP 9 PP 9 9 P Y Implementation &
L - ) . ngoing Monitorin
Hold invoices until discrepancies are resolved and verified Accounts Payable Team Ongoing Monitoring
Update invoice and contract timesheet approval process - ie to include complete name and signature when I )
L . : Senior Finance Officer
signing supporting documents / timesheets
Provide additional training for the Accounts Payable Team on invoice scrutiny and compliance Senior Finance Officer
Engage specialists to provide training to the Accounts Payable Team Senior Finance Officer Completed
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21CR-5

Ref. Status and comment i Action Date
21CR-5 Property, plant & equipment Work in progress Manager of Finance
accounting 2024 Final: Whilst we note a significant amount of time and and Administration
resources has been dedicated to this area, particularly Accountant

surrounding asset capitalisations and related depreciation, we
did identify a deficiency in relation to disposal of assets.
Testing performed over disposal of assets identified that they
were not always approved by the Chief Executive Officer as
required by Council’s internal policies.

Key Audit Findings

The audit identified that disposals of assets were not always approved by the CEO, as per Council’s internal policies.
The auditors have noted that changes to the rates Masterfile (outside of QVAS reports) are not independently reviewed.

Required Actions & Next Steps

Management Team to strengthen the asset disposal process

Corrective Action Plan (21CR-5)

Key Issue Tasks Responsible Officer Timeline Status
WW%NMMH_U_Mh_mmmG Without  [Implement a mandatory approval workflow for asset disposals. Manager of Finance and Admin Yet to Commence

Update internal policies to reinforce CEO approval requirements. Manager of Finance and Admin Yet to Commence

Establish a centralised asset disposal register. Immediate Implementation &

Accountant Quarterly Monitoring
Conduct training on disposal procedures & compliance. Manager of Finance and Admin Yet to Commence
Perform quarterly audits to verify compliance. Manager of Finance and Admin Yet to Commence

Iltem: 12.2 - Attachment: 1. External Audit Corrective Action Plan
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External Audit Findings & Corrective Action Plan

20IR-3

Status and comment

Responsible
Officer B

Action Date

Review of Masterfile changes Work in progress
2024 Interim- Masterfile change reports have not been

consistently produced and reviewed throughout the financial

Manager Finance and
Administration
Senior Finance

Original action
date: 31
December 2021

year far other debtars, rates, and payroll

Officer

Revised action
date: 30
September 2022
MNew revised
action date: 30
MNovember 2023
MNew revised
action date: 30
October 2024

Key Audit Findings

1. Masterfile Changes:
Inconsistent Review of Masterfile Change Reports

Required Actions & Next Steps
Implement a structured review process for Masterfile changes covering debtors, rates, and payroll

Corrective Action Plan (20IR-3)

Key Issue Tasks

Responsible Officer

Timeline Status

Inconsistent Review of  |Implement a structured review process for Masterfile changes covering debtors, rates, and payroll
Masterfile Change Reports

Senior Finance Officer
Rates Officer

Immediate Implementation &
Ongoing Monitoring

Assign dedicated reviewers responsible for validating Masterfile changes and ensuring compliance

Manager of Finance and Admin

Immediate Implementation & |Completed
0Ongoing Monitoring

Require periodic reconciliations of Masterfile updates to identify discrepancies and unauthorised changes

Manager of Finance and Admin

Immediate Implementation & Completed
0Ongoing Monitoring

Conduct quarterly internal audits to ensure Masterfile reports are consistently reviewed and signed off

Finance Officers

Immediate Implementation &
Ongoing Monitoring

Implement training and awareness sessions for finance personnel on Masterfile change monitoring and best
practices

Manager of Finance and Admin

30/06/2025
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Owthack 57 fle Sea

ORDINARY COUNCIL MEETING
Wednesday, 19 March 2025

BUSINESS PAPERS

13 REPORTS FROM DIRECTOR COMMUNITY DEVELOPMENT,

TOURISM & REGIONAL

13.1 COMMUNITY DEVELOPMENT, TOURISM & REGIONAL PROSPERITY MATTERS

OF INTEREST REPORT

Attachments: NIL

Author: Amanda Farraway - Community Development Coordinator
Date: 13 March 2025

Key Outcome: Day to day management of activities within the Economic and

Community Development Department

Key Strategy: As per the Departmental Plan for Economic and Community

Development

Executive Summary:

This report provided information only updates to Council on various activities and programs
that are facilitated within the Community Development, Tourism and Regional Prosperity

portfolio of Council.

RECOMMENDATION:
For Information Only.

Background:

November 2023 GB Director CDTRP to obtain quotes for
the reprint of the Outback By The progress.
Sea tourism brochure and distribute

to other VICs.

July 2024: The CDTRP team
has held kick of meetings
with New Word Order. A
project plan has been
prepared for community
consultation.

August 2024: Consultation
with New Word Order is
ongoing and stakeholder
engagement is underway.

September 2024
Stakeholder engagement
complete, Section List
complete. New Word Order
are moving forward on the
copy material whilst waiting
for the consultation with our
first nations representatives.

October 2024:

Review of the flat lay in
process complete.
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January 2025 Master plans for Normanton Rodeo In
Grounds and Normanton Sports Progress
Precinct

Financial Report

Refer to Monthly Financial Report.

Youth Activities

Youth Project Officer and Casual Youth officer started in July, 2024.

Photo shoot dates have been
set for 30 November to 2
December 2024.

January 2025 Review of
guide design & copy.

Delivery & Distribution
planned for the 10" March
2025

Community Consultation was
held on 4™ October 2024.

December 2024 Council
received the revised draft of
the Master Plans with initial
community feedback
representing the aspirational
goals of the community for
both Precincts.

Master plans on display for
public exhibition for 28 days
in Normanton & Karumba
from the 3 February 2025 to
3 March 2025.

Final report to Council March
2025 meeting

Funded by First Nations Sport Fund and Northwest Minerals Province, the youth workers are
operating the Normanton Sport Centre five days a week in the afternoons from 3pm to 6pm

Monday to Thursday and 3pm to 7pm on Fridays.

The numbers at the Centre have remained consistent Monday, Wednesday, Friday, with an

increase on Tuesdays and Thursdays due to pool closure on these days.

We engaged with Swimming QLD during their visit and with the schools and, both of

Council’s Youth officers completed their practical pool lifeguard modules.

Torres Strait & Cape York Peninsula Indigenous Futsal Association

Currently Futsal is being played every second Wednesday & Thursday when Mr. Futsal
comes to town, it is proving to be quite popular with the teen girls and with the junior age

groups.

Page 93



e ORDINARY COUNCIL MEETING

CARPENTARIA SHIRE Wednesday, 19 March 2025

BUSINESS PAPERS

NQ Cowboys Community Program Partnership - Try for 5 and Tackle Together
program 10to 12 February 2025

Tahlulah Tillett and Samantha Johnstone returned to Normanton where both schools
experienced their first official Try for 5! school visits, where each classroom had
conversations about why it's important to attend school.

During the three-day visit, the Cowboys also hosted activities at the Normanton Sports
Centre and the Normanton Stingers Rugby League Club, finishing the visit with a morning
tea with members of Gidgee Healing and local Elders at the Normanton Library.

Page 94



S e =

CARPENTARIA SHIRE
Outback /97 fle Sea

ORDINARY COUNCIL MEETING
Wednesday, 19 March 2025

BUSINESS PAPERS

Normanton Childcare Centre

. The Centre Director has resigned, and the Educational Leader will continue in the
Acting Director role. Council will start the recruitment process for a new director in April

2025.

. Recruitment is ongoing for the full-time positions.

. Mandatory training is being coordinated to maintain training requirements.

We engaged with Swimming QLD to run a lesson with the children around water safety, they
thoroughly enjoyed the activities.

February Occupancy

Utilization/Capacity Waiting List Occupancy %

Nursery 73/170 7 Overall 48.79%
Nursery 45.63%

Kindy 210/400 10 Kindy 52.50%
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Events
Gala Ball

Expressions of Interest have been called for the Ball committee, closing on Friday 14
March.

First meeting for the committee will be held in the Boardroom on Monday 17 March at
5pm.

Out Back by the Sea Festival 12to 15 September 2025
Outback by the Sea Film Festival

Film Festivals Australia will present the short film festival on Friday 12! September at
the Karumba Rec Club. This event will be free for the public to attend with up to 15
national and short films screening.

Workshops will be held with the local schools in the leadup to the festival, equipping
the students with the skills to make a basic short film with their phones.

A workshop will be held on Saturday and it will be free to attend open to any level of
filmmaker, during this workshop participants will hear from experts and learn tips and
insights into making short films.

Outback by the Sea Concert

¢ Council is collaborating with Empire Touring negotiating artists for the concert which is

to be held Saturday 12 September, 2025 at the Karumba Rec Club.

e Sponsorship letters will go out when artists are locked in.

Monthly Visitation for Libraries and Visitor Information Centres

1 -31 October 2024
Normanton VIC Normanton Library Karumba VIC Karumba Library
26 39 16 33
Normanton:

Children’s readathon is ongoing with nine children have signed up.

Gidgee Healing held a morning tea for the local elders and Tahlulah from the Cowboys
Try for 5 program.

First 5 Forever —17 children and 13 adults attended in February. With a wide variety of
activities on offer, it is proving to be a popular program.

Page 96




CARPENTARIA SHIRE

Outback 47 fle Sea

ORDINARY COUNCIL MEETING
Wednesday, 19 March 2025

BUSINESS PAPERS

Karumba;

. First 5 Forever — Three sessions were held in February with a total nine children and
three adults attending. This month, Council received new library bags and decorated
them and explored shapes with slinky apples.

Normanton & Karumba Pools

—

TOTAL ENTRIES

Adult Child Total
Normanton 108 655 735
Karumba 117 145 262

° The closure of Normanton Pool on Tuesday and Thursday aren’t affecting overall numbers,

resulting in increased numbers on Monday, Wednesday and Friday.

. Karumba remains consistent with 8 — 10 people attending daily.

. School swimming has commenced with 14 school lessons per week across both pools.

. Swim club has started again, and Thursday nights dinners are proving to be a big success.

° There have been incidences of trespassing/break-ins on several occasions. These have
been reported to the Police.
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Department meetings / conference / workshop attendance

Ongoing meetings with New Word Order for Visitor Information Guide.

Commencement of the LGMA Ignite leadership programme for the Executive Manager
Community Development and Tourism and Coordinator Les Wilson Barramundi
Discovery Centre.

Consultation (Internal/External):

Chief Executive Officer

Mayor

Director of Engineering

Youth Services Project Officer

Manager Les Wilson Barramundi Discovery Centre
Coordinator Les Wilson Barramundi Discovery Centre
Library Officers

Astute Early Years Specialist Pty Ltd ATF The Comerford Family Trust
Acting Childcare Centre Director

Swimming Pools Operator

Department of Premier & Cabinet

State Library Queensland

Peak Services

Local Schools

Normanton Police

Normanton State School

Gulf Christian College

Gidgee Healing

Film Festivals Australia

Empire Touring

Local Level Alliance

New Word Order

Selectability

North Queensland Toyota Cowboys

Torres Strait & Cape York Peninsula Indigenous Futsal Association
Swimming QLD

Gulflander

LGMA

Legal Implications:

Local Government Regulation 2012.

Local Government Act 2009.

Water Quality Guidelines for Public Aquatic Facilities.

National Health and Medical Research Council’s Guidelines for managing risks in
recreational water.

Royal Life Saving Society Australia Guidelines for safe pool operations.
Australian Pool Standards.
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Financial and Resource Implications:

. Please see the Monthly Finance Report.

Risk Management Implications:

. Risk is considered low to medium depending on service areas.
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13.2 COMMUNITY DONATIONS AND SUPPORT

Attachments: NIL

Author: Amanda Farraway - Community Development Coordinator

Date: 13 March 2025

Key Outcome: Day to day management of activities within the Economic and
Community Development Department

Key Strategy: As per the Departmental Plan for Economic and Community

Development

Executive Summary:

During the period since the February 2025 meeting of Council, the requests listed in this
report have been received for consideration in the Carpentaria Shire Council Community
Donations and Support Program.

RECOMMENDATION:
That Council

1. Notes the fee waiver under the delegation of the Chief Executive Officer since the
February 2024 meeting of Council.

2. Considers the fee waiver submitted to Council by Gulf Christian College for the fee
waiver of gym memberships for students studying a Certificate 2 in Sport and
Recreation.

Background:

Council has a Community Donations and Support program for events held in the Carpentaria
Shire. Requests for donations are called in two rounds each year for donations of over
$1,000,00. Applications for under $1,000.00 can be approved under CEO delegation at any
time during the financial year. The budget for the 2024/2025 financial year is $89,000. At the
date of this report there has been an expenditure of $38,869.14 for this budget. Council has
committed $23,256.00 to future activities.

o The requests listed in this report total $3,740.00
Donations and Fee Waivers for Council Consideration

1. Gulf Christian College has requested the fee waiver of gym memberships for eight
Year 11 students at the Normanton Gym. The students are studying for the Certificate
2 in Sport and Recreation. Students will attend the gym once a week for a one hour
session during the school terms with their Gym teacher Mr. Peter Lister. Mr. Lister will
hold the fob for the entry to the Gym. (See attached letter). A Council resolution is
required as this falls outside the policy as being a fee waiver over $1,000.00 requested
outside the two rounds for major donations and Council has rejected group sporting
requests previously.
Normanton Sport Centre $2,960.00
Total $2,960.00
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Donations approved under the delegation of the Chief Executive Officer

2. Normanton Police have requested the fee waiver for the hire of the Normanton Shire
Hall to host either a Disco or Movie night on the second Friday of each month in May

and June.
Normanton Shire Hall $ 780.00
Total $ 780.00

Consultation (Internal/External):

Chief Executive Officer

Executive Manager Community and Tourism Services
Customer Service Officer

External Stakeholders (applicants)

Legal Implications:

o Community Donations and Support Policy.

Financial and Resource Implications:
. The requests in this report for the 2024/2025 budget total $3,740.00.

Risk Management Implications:

. Risks are within normal operations parameters.
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13.3 MASTER PLANS FOR NORMANTON RODEO GROUNDS AND NORMANTON
SPORTS PRECINCT

Attachments: 13.3.1. Normanton Rodeo Grounds Master Plans{
13.3.2. Normanton Sports Precinct Master Plans{
Author: Amanda Farraway - Community Development Coordinator
Date: 13 March 2025
Key Outcome: Day to day management of activities within the Economic and
Community Development Department
Key Strategy: As per the Departmental Plan for Economic and Community

Development

Key Outcome: Council to consider the attached Draft Landscape Master Plans

Executive Summary:

This report updates Council on various consultation activities undertaken and feedback
received, in arriving at Draft Master Plans for both the Normanton Rodeo Grounds and the
Normanton Sports Precinct. Both draft plans have been placed on public exhibition for 28
days from 3 February to the 3 March 2025.

RECOMMENDATION:
That Council:
1. Adopt the Master Plan for the Normanton Rodeo Grounds.

2. Adopt the Master Plan for the Normanton Sport Reserve including the proposed pool
kiosk, proposed pool amenities block and proposed toilet block for the Water Park and
the minor amendments suggested by the Normanton Athletics club (see attached
map).

3. Engage Place Design Group to update the Normanton Sports Reserve Plan.

4. Notes that these projects have not been budgeted for and grant funding applications
will be required from external funding bodies.

Background:

Council appointed the Place Design Group in 2023, to commence consultations with the
community and to develop Draft Landscape Master Plans (LMPs) for the Normanton Rodeo
Grounds and the Normanton Sports Precinct.

A Draft LMP was developed in late 2023 for the Sports Precinct. A Draft LMP for the Rodeo
Grounds was delayed due to resourcing issues.

On Thursday 3 October and Friday 4 October, the Principal of the Place Design Group
visited Normanton (Shire Hall) where consultation took place, 20 community members
attending including various representatives from local organisations, Normanton Athletics
Club, Normanton Stingers Rugby League Club, Normanton Rodeo Association, Carpentaria
Horse Sports, Normanton Swimming Club and Normanton Cricket Club attended the
consultation.
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A dedicated session took place with the Normanton Rodeo Association regarding the Rodeo
Grounds Master Plan. With a small humber of other community members also attended
various sessions.

Following the consultation sessions, the Place Design Group developed the attached Draft
Landscape Master Plans for both precincts. Council resolved at the January meeting of
Council to place the amended plans on display for 28 days for further consultation.

Further feedback from the Athletics Club then resulted in the additional attached document,
detailing athletics-based potential for the precinct.

Issues for consideration

The attached Draft Master Plans and results of initial community feedback represent
aspirational goals of the community in support of future development potential for both
precincts. Council has not budgeted for many of the upgrades as identified. However, Master
Plans adopted by Council can often facilitate successful outcomes and provides the
foundation for applying for funding with external funding bodies.

Consultation (Internal/External):

Chief Executive Officer

Executive Manager Community & Tourism Services
Director of Engineering

Engineer

The Place Design Group

Community Members and Groups

Legal Implications:

° Local Government Regulation 2012
. Local Government Act 2009

Financial and Resource Implications:

. The Place Design Group advises that any further updates to the Draft LMPs will attract
a minor fee variation to the existing approved contract of works.

Many of the upgrades envisaged in the attached Draft LMPs will require significant
funding to be successfully delivered. As Council has not budgeted for these projects,
grant funding applications may be required to be submitted to external funding bodies
for many of the initiatives and upgrades visualised in the Master Plan documents.

Risk Management Implications:

. Community consultation has provided an opportunity for residents to take part in the
planning of community facilities and made the decision-making process transparent
which minimises the risk of residents feeling excluded from the planning process.
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13.4 YOUTH ADVISORY COMMITTEE - TERMS OF REFERENCE

Attachments: 13.4.1. Youth Advisory Committee - Terms of Referencel

Author: Amanda Farraway - Community Development Coordinator

Date: 13 March 2025

Key Outcome: Day to day management of activities within the Economic and
Community Development Department

Key Strategy: As per the Departmental Plan for Economic and Community

Development

Executive Summary:

The Youth Advisory Committee, Terms of Reference has been developed to align with the
establishment of the Carpentaria Shire Council Youth Advisory Committee.
RECOMMENDATION:

That Council approve and adopt the Youth Advisory Committee — Terms of Reference.

Background:

Carpentaria Youth Strategy 2023-2028 provides a five-year framework that will enable the
shire to strategically meet the current and future needs of our young people and their and
support work for young people and their families.

As per page 17 of the Carpentaria Youth Strategy, and Council’'s Corporate plan 2021-2025,
a key priority area was Carpentaria Governance and that the youth of the shire wish to have
transparent and consultative processes used to ensure that Council meets the needs of
young people in our community and that opportunities are created for young people to
contribute to decision making and future planning in their community.

Findings from the community consultation also indicated participants were supportive of the
concept of a Youth Council.

The establishment of a Youth Council also forms part of the activities received from the
Building Sustainable Grant Round 2 grant.

Consultation (Internal/External):

o Chief Executive Officer

° Executive Manager Community and Tourism Services
Legal Implications:

. Under 18 years have parental permission to attend and participate.
° Key Staff members hold a current working with children — Blue card.

Financial and Resource Implications:

Within current resourcing and will be supported by the new Sport, Recreation and Youth
officer once appointed.
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Risk Management Implications:
o Workplace Health & Safety risk is low.

Page 114



Ordinary Council Meeting 19 March 2025
Iltem: 13.4 - Attachment: 1. Youth Advisory Committee - Terms of Reference

CARPENTARIA SHIRE
Owtback 57 fle Sea®

Youth Advisory Committee

Terms of Reference

February 2025
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www.carpentaria.gld.gov.au

Enguiries:

Email: council@carpentaria.gld.gov.au
Telephone: 07 4745 2200
Fax: 07 4745 1340

Street Address: 29 — 33 Haig Street Normanton
Postal Address: PO Box 31 Normanton QLD 4890

Carpentaria Shire Council would like to respectfully acknowledge the Gkuthaarn, Kukatj and
Kurtijar peoples as the traditional owners of the lands and waters that form the Region. Council
pays its respect to elders’ past, present and emerging and welcomes the ongoing role that
indigenous people play within the Carpentaria community.
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Name

The committee will be known as the Carpentaria Shire Council Youth Advisory
Committee.

Purpose

The purpose of the committee is to provide a platform for youth throughout the Carpentaria
Shire Council to communicate with Council on current and emergent themes impacting youth
in the shire. To showcase the bold ideas youth have in creating a region they want to live, work
and stay in.

Membership

Membership Term
The Carpentaria Shire Youth Advisory Committee will be a two (2) year term unless the
committee member turns 25 during the term.

Membership Structure
Representation across the region is vital and membership positions will be offered as follows:

Normanton

Karumba

Gulf Christian College
Normanton State School
Karumba State School
Community/Sporting Groups 1 per group

R (NN

Members Must:
¢ Reside in the Carpentaria Shire Council
e Aged Between 15 to 24 years
e Members over 18 years will be required to obtain a current working with children — Blue
card
e Under 18 years have parental permission to attend and participate.

The appointment of members will be through an expression of interest process.

In addition, the Mayor and the Portfolio Councillor will attend each meeting, along with Council
personnel as required. Councillors may attend as observers.

Each member school is invited, at its discretion, to have a staff member accompany the
student member to each meeting. The role of the staff member is as an observer and to provide
support to the student member if needed, excluding closed session of the meeting.

Parents/guardians are welcome to attend meetings, particularly if they are transporting their
child to/from the meetings, excluding closed sessions of the meeting.

From time to time, the committee may consult with other agencies or staff and Council on
specific issues and/or invite a representative to attend a working group meeting.
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Key Responsibilities of Members
Carpentaria Shire Youth Advisory Committee members are responsible for being active

committee members by:
a. attending all meetings.

b. members are to ensure they provide an apology prior to the meeting if they are
unable to attend.

c. voice opinions, provide feedback and/or suggestions to Council’s policies. Local
laws, services and programs that affect young people.

d. act as a representative from their school and community.
e. act as a liaison between Council and young people; and

f. attend and/or participate in civic ceremonies/meetings/events/functions (when
invited).

All members are expected to conduct themselves in a responsible and respectful manner.

Nomination and Appointment of the Youth Advisory Committee
Nomination

Nominations must be received by Council by the specified return date.

Appointment

Carpentaria Shire Council’'s Mayor and portfolio Councillor will approve and appoint nominees
as members of the Carpentaria Shire Youth Advisory Committee.

Following approval by the Mayor and Portfolio Councillor each student member will receive a
letter confirming their appointment to the Carpentaria Youth Advisory Committee.

Meetings

* Meetings will generally be held bi-monthly at dates and times determined by the committee as
an approved meeting schedule.

* Meetings will generally be held at the Carpentaria Shire Office, Normanton.

The Carpentaria Shire Youth Advisory Committee will be chaired by the Mayor or Portfolio Councillor in
the Mayor’s absence. A Council officer will undertake the secretariat duties.
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Each meeting will normally consist of:
e Mayoral Welcome and Open;
e Attendance including Apologies;

e Order of Business — including declarations of interest, Confirmation of Minutes, and Business
arising from Previous Meeting;

e Mayor’'s/Portfolio Councillor's update.

e General Business.

e Community or Council Event Opportunities.
e Closed session (only if required) and

e Confirmation of next meeting and Close.

Support

Council staff will provide resources, assistance, guidance, and support to the committee members. This
support will include coordinating the meetings.

Agendas and Minutes
The secretariat will be responsible for the following:

o Distributing the agenda and any relevant papers to all members at least two full
working days prior to the meeting date.

e Accurate minutes including key discussion points, recommendations and actions to
be distributed to all members within 15 working days of the meeting date.

¢ Minutes and any recommendations from the Committee are to be presented back to
Council by way of a Committee Report immediately following the Meeting.

Contact Details

All communications should be addressed to:
Secretariat
Amanda Farraway
Executive Manager Community Development & Tourism
PO Box 31
Normanton, Queensland, 4890
Telephone: 07 4745 2200
Email: council@carpentaria.gld.gov.au
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14 REPORTS FROM DIRECTOR OF ENGINEERING - ROADS &
SERVICES

14.1 DOE REPORT
Attachments:

Author:
Date:

NIL

Michael Wanrooy - Director of Engineering

13 March 2025

Key Outcome:

Key Strategy:

5.1 - Integrated and timely provision and management of sustainable

infrastructure and assets

5.1.3 Plan and implement urban improvement works which enhance
local character and identify, conserve and improve the region's

streetscapes and provide iconic parkland.

Executive Summary:

This report provides information and updates to Council on various activities and programs
that are facilitated within the Director Engineering’s portfolio.

RECOMMENDATION:

For Information Only.

1. Actions Arising from Previous Meetings

Date:

2023 June
Meeting

2023
December
Meeting

2023
December
Meeting

2024
January
Meeting

2024
February
Meeting

2024
February

Ref:

Action

Look at solar lights for footpath
to Rodeo Grounds

Remove stoppers at Karumba
Point Boat ramp as they are
starting to degrade, and bolts are
being exposed — Seek TMR’s
permission as they own the
infrastructure.

Parking line marking in
Normanton main street needs to
be repainted

Council to look at a design for a
Fish Attraction Device mould for
future additional areas.

Walkway required along Yappar
Street to the Barramundi
Discovery Centre.

Solar Lighting required Palmer
St.

Status

In Progress

In Progress

In Progress

Not Started

In Progress

In Progress

» Quotes for new lighting
received. PO underway.

» Planning to install by
April 2025

TMR has approved.

Awaiting funding approval
from TMR to undertake
works.

Exposed bolts have been
bent downwards to make
safe

» Town Services currently
undertaking linemaking
with 65% completed

» Funding for Footpath
successful — expected
start June 2025.

» Quotes for new lighting
received. PO underway
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Date: Ref: Action Status
Meeting » Planning to install by
April 2025
2024 April Create 5 car parks at the boat 50% » New Line marking
Meeting parking area in front of the Hotel completed completed
in Gilbert Street > Awaiting Parking Stop
and Hotel Customer
Parking signs to arrive.
» Looking to install March.
2024 July Cricket Oval is dry In Progress PIMS (irrigation) has not
Meeting shown up to undertake
works, therefore PO was
cancelled. Meant to be
completed before
Christmas. Council
seeking irrigation
specialist from Mt Isa
2024 July Future planning for footpath — In Progress > Plans being drafted
Meeting Caravan Park to Ashes Palmer
St.
2024 Allocate budget for perimeter Not Started
August fencing at rear and sides of
Meeting Normanton Cemetery
2024 Clear vegetation to improve sight  Not Started > Plan to undertake
August distance at 89B/84A intersection March-April, weather
Meeting depending.
2024 Install bollards at Sutherland In Progress > Works Coordinator will
August Park entrance to prevent 4 arrange
Meeting Wheelers access
2024 Investigate narrow existing In Progress  » Park linemarking to be
August parking linemark at the State widened to 3m. Reseal
Meeting School over existing markings
and repaint — April
2024 Reseal entrance and carpark in In progress > Putin reseal program
August Normanton cemetery > Reseal to start around
Meeting April to minimise
bitumen bleeding
2024 New “No Standing Signs” along Not Started >
October driveway at Haig St
Meeting
2025 Jan Clean vegetation waste at Completed » Waste being removed
Meeting Karumba and check cameras at and nearly completed
Karumba waste station > Camera working but not
remotely accessible
2025 Feb Construct concrete ramp further Not Started >
Meeting into the cul-de-sac for pensioner
unit at Little Brown Street
2025 Feb Construct loading ramp outside » Plans provided for this
Meeting Rodeo Grounds meeting to discuss
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Date: Ref: Action Status

2025 Feb Spray clear protectant to protect In progress > Contractor being
Meeting K150 tiles arranged

2.

2.1

2.2.

2.3.

2.4,

2.5.

2.6.

2.7.

2.8.

Miscellaneous Projects

TMR Betterment Project 11km new pave and seal on 89B — Work has stopped for the
wet season. 7km of the new road had a first coat bitumen seal laid prior to Christmas.
Council is planning the second bitumen coat in March, weather depending.

Mitchell River Bridge —The bridge contractor has demobilised from site and will resume
after the wet season when access is available.

Seven dips between the 7 Mile Camp and West Inverleigh — Council will work on 7
dips by constructing upstream and downstream concrete protection or install culverts
on the Burketown Road. At this stage 4 dips have been completed. This works is being
funded through TIDs. Project on hold till after the monsoon.

Mentana Creek —The culvert and concrete protection works have been completed
including general fill. The stabiliser crew have completed the pavement ready for seal.
Bitumen sealing could not be done during December, and Council is arranging sealing
for April, weather and access depending.

Clark Creek — The base slab for the culverts have been constructed. The existing base
have been covered by gravel and open to traffic. The culvert installation and
associated concrete protection works will commence after the wet season and
completed before June 2025.

ROSI Funding — Council is planning works to start after the wet season to continue
bitumen sealing. Council have scoped the site. Looking to start work between
Inverleigh West station — M Creek — jump up on the Burketown Road.

Kowanyama Road Betterment Works — Sealing Works. Council is planning to seal the
last 5km in May, weather depending.

Bird Hide Project (School Dam) — Stump footings for the bird hides have been installed
at two locations along the school dam shoreline. The rest of the structure will be
installed after the wet season. In addition, as part of the project, two shade structures
have been ordered. They will be like the ones installed at the pump track.

March Accruals

Project Description Value (ex GST) Comments
CN-22267 Iffley RRUP $841,337.00 | Invoice Sent
milestone 4
CN-22267 Dixie RRUP $495,528.00 |  Invoice Sent
milestone 4

Total | $1,336,865.00
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Table: TMR Projects progress report for 2024 — 2025

Projects

Project Value

Claimed
2023-2024

Claim 2024-
2025

Progress

Comments

ATSI-TIDS Dunbar
Kowanyama Road - Days
Creek

$960,000.00

$125,000.00

$835,000.00

100%

CN-21081 2023-25
RMPC

$5,619,739.52

$2,456,751.10

$2,423,871.90

87%

CN-21599 Mentana Creek
Floodway

$1,799,265.48

$174,001.44

$1,334,573.23

84%

CN-21602 89B Formation
Stage 1

$1,900,000.00

$0.00

$1,900,000.00

100%

CN-21603 89A and 84A
REPA Works

$1,038,059.82

$626,171.99

60%

CN-22267 Remote Roads
Upgrade Pilot program
(RRUPP)Iffley Road
Resheeting - gravel from
Ch. 42.299km to
81.276km (Total
$5,258,359)

$5,258,359.00

$2,103,343.00

$3,155,016.00

100%

Final
Invoice
sent

CN-22267 Remote Roads
Upgrade Pilot program
(RRUPP) Koolatah Road
widening 0.007km to
30.307km (Total
$3,097,053)

$3,097,053.00

$1,238,821.00

$1,858,232.00

100%

Final
invoice
sent

CN-22446 89B REPA
Works

$12,690,179.57

$2,030,475.62

$6,747,359.43

69%

CN-22447 - Replacement
of Culverts 89B and 89A

$510,774.69

$302,410.06

$12,900.00

62%

CN-22464 Jasper
Emergent Works

$2,141,974.45

$2,141,974.45

100%

CN-22464 Kirrily
Emergent Works

$1,516,499.81

$1,516,499.81

100%

TIDS 2024-2025 Widening
of Poindestre Creek -
Burketown Road

$350,000.00

$285,595.49

82%

TIDS 2024-2025
Placement of
floodways/culverts at
Dips on Chainage
80.045km, 80.432km,
81.475km, 83.852km,
86.760km, 88.394km and
88.620km - Burketown
Road

$250,000.00

$202,187.00

81%
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TIDS 2024-2025 - Bitumen .
Reseal - Burketown Road $300,000.00 0%
CN-23259 Betterment ]
89B Package 1 $7,726,797.15 $3,652,707.15 | 47%
CN-23368 Betterment )
89B Package 2 $7,715,388.90 0%
CN-22828 Formation $2,282,025.00 61 459.731.54 oo
Works Stage 2
CN-23217 Clarke Creek $3,626,295.72 6128722012 1o
Upgrade - 89B

Total $58,782,412.11 | $8,430,802.22 | $29,439,044.11 | 64%

Pto. Cak ree SB o
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Photo: Plane Creek near Dunbar — Kowanyama Road
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3. Update on Shire Flood Damage Works
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3.1.

3.2.

3.3.
3.4.
3.5.

4.1.

4.2.

4.3.

Council is preparing for two camps to go out ASAP to undertake restoration works plus
the stabiliser camp.

Council has started emergent works on the Macalister Road and the Normanton
Burketown Road.

Road flood damage photos are progressing.
89B remain closed to date.

All roads where accessible are monitored on a regular basis and road condition report
updated.

New Projects/Grant Applications

Council has sent an estimate to TMR for the third Betterment Package on 89B to
continue sealing works between Vanrook and Inkerman. We estimate this project to be
around 9 million.

Council has sent an estimate to TMR for the widening project from single lane to two
lanes at Warrenvale for 2025-2026 financial year.

Council was successful in obtaining $300,000 grant to match $300,000 Council funds
for the construction of 2m wide footpath between the Karumba Town centre to the Les
Wilson Barramundi Discovery Centre.

FOOTPATH

100MM CONCRETE SLAB

SL72 WITH 50mm TOP COVER A

REFER FNQOC STD DRG: 51035 5L7: 4 50mm TOP C ¥
| S

£0NS-042-00L-L0L SNIOT

8m LONG INDUSTRIAL FOOTPATH:

|| 150MM CONCRETE SLAB
SLE2 WITH 50mm TOP COVER 4
FNQOC STD DRG: 51015 e O | — 0

FOR INFORMATION ONLY

PRINT IN COLOUR

CARPENTARIA SHIRE COUNCIL

KARUMBA FOOTPATH MASTERPLAN

SHEET40F 4

CARPENTARIA SHIRE
Ofbask by fo Sea’

101-100-270-5K04 [as ™1

Plan of Karumba Footpath — Full copy of plans to be provided at the Council Meeting.
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5. Reports

5.1. Grant Projects Program
A full A3 copies will be provided at the meeting
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Council has provided a few options for the Loading Ramp outside the Showgrounds. A full

A3 copies will be provided at the meeting.
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Legal Implications:

. Local Government Regulation 2012
. Local Government Act 2009

. Council’s Local Laws

Financial and Resource Implications:

o Contained within the report.

Risk Management Implications:

° Failure to comply with the relevant legislative requirements could result in reputational
and political risk.

° Risk is considered low, to ordinary operations of Council.
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14.2 NDRRA/QDRF REPORT
Attachments: 14.2.1. Appendix A - QRA23 Expenditure Summaryl
14.2.2. Appendix B - 2023 Completed Works Sketchl
14.2.3. Appendix C - QRA22 Dunbar - Kowanyama Betterment
Expenditure Summaryl
14.2.4. Appendix D - Cash Flow Summary February 20258
14.2.5. Appendix E - Betterment Projectsd

Author: John Martin - Consultant Engineering

Date: 13 March 2025

Key Outcome: A well governed, responsive Council, providing effective leadership
and management, and respecting community values

Key Strategy: Provision of safe and reliable infrastructure (roads, water and sewer,

buildings and facilities, etc.)

Executive Summary:

QRA22: Acquittal documentation for the final three (3) submissions were lodged to QRA with
approval and payment of the final 10% is expected shortly. Submission 6 (Dunbar —
Kowanyama Road REPA and Betterment) EOT request has been approved by QRA to
extend the deadline until 30 June 2025.

QRAZ23: A total RV of approx. $89.0million (construction budget of $66.5million) has been
approved with completion deadlines ranging from 30 June to 30 September 2025. The
QRAZ23 project is approximately 73% complete, which has increased due to proposed scope
to be rolled over into QRA25 Submissions as a result of significant additional damage
incurred from the 2025 event. A construction value of approximately $14.4million in scope is
remaining to be constructed prior to current submissions deadlines. Two crews are expected
to mobilise to commence construction on McAllister Road by mid March, with further crews
to progressively mobilise to camps around the Shire to complete the remaining scope when
accessible. The current QRA Cash Flow for road restoration/betterment is approximately
$15.6million in advance. The total QRA (including Mitchell River Bridge) cash flow is
approximately $34million in advance.

QRA24: Carpentaria Shire Council was activated for REPA, Emergency Works and CDO
relief measures on 29 December 2023 in response to the Tropical Cyclone Jasper event.
Four (4) QRA24 REPA submissions have been approved and the pre-payments (totaling
approx. $15.4million) have been received by Council. Construction of QRA24 scope will
commence shortly with QRA23 scope being prioritised to ensure deadlines are met. All
approved QRA24 submissions have a completion deadline of 30 June 2026. Submission 6
(Normanton — Burketown Road) has been lodged in QRA MARS (Approx. $700k) which
includes sealed section repairs. The proposed Leichardt River Bridge was deemed ineligible
by QRA and funding will alternatively be sought under ROSI funding. Betterment
Submissions have been lodged on QRA MARS system which include realignment, sealing
and floodway upgrades on Normanton — Burketown Road and Dunbar — Koolatah Road. The
estimated RV for all QRA24 REPA and Betterment submissions will be approx. $68.2million
(construction budget of $50.7million).

QRAZ25: Carpentaria Shire Council was activated for REPA, Emergency Works and CDO
relief measures on 10 February 2025 in response to the North and Far North Tropical Low
flooding. Damage pickup and Emergency Works have begun throughout the Shire on roads
that are currently accessible from Normanton and will continue in the upcoming months as
areas of the Shire become accessible.
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RRUPP: Construction of the two (2) approved projects have been completed and will be
lodged for acquittal shortly.

OTHER: Normanton to Burketown Road Betterment Project (RV Approx. 8.6million) has
been completed and acquittal documentation is currently being prepared. Poingdestre
Causeway Upgrade project has been fully acquitted and Council has received the final
payment. A final outcome has been received for Mitchell River Crossing Investigation with
final approval and payment to Council expected shortly.

RECOMMENDATION:

For Information Only.

Background:

2022 QRA Event
1. The final three (3) submissions were lodged for acquittal prior to 30 September 2024
deadline.

2. Assurance audits are progressively being undertaken and payment of outstanding
expenditure (final 10% payment) to Council is expected shortly.

3. Submission 6 (Dunbar — Kowanyama Road REPA and Betterment) EOT request has
been approved by QRA to extend the submission deadline until 30 June 2025. Refer to
Appendix C for construction progress.

2023 ORA Event
1. QRA23 REPA has a total RV budget of approx. $89.0million (construction budget of
$66.5million).

2. Approximately 73% of the scope has been completed with an Expenditure Ratio of 0.91
Refer to Appendix A and B for further construction details.

3. Project competition has increased due to proposed scope to be rolled over into QRA25
Submissions as a result of significant additional damage incurred from the 2025 event..
This includes remaining scope on Iffley Road, Lotusvale — Stirling Road, Wondoola
Bypass and Wondoola Access

4. Submission 1 (Northern Roads) has an EOT deadline until approved 30 September
2025. The other five (5) submissions have deadlines of 30 June 2025.

5. A construction value of approximately $14.4million in scope is remaining to be
constructed prior to current submissions deadlines. Two crews are expected to mobilise
to commence construction on McAllister Road by mid March. Further crews will
progressively mobilise to camps around the Shire to complete the remaining scope when
accessible.

6. The current QRA cash flow (refer Appendix D) shows the road restoration/betterment is
approximately $15.6million in advance. The total QRA (including Mitchell River Bridge)
cash flow is approximately $34million in advance.
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2024 ORA Event

1.

Carpentaria Shire Council was activated for REPA, Emergency Works and CDO relief
measures on 29 December 2023 in response to the Tropical Cyclone Jasper event.

Four (4) QRA24 REPA submissions have been approved and the prepayments totalling
approx. $15.4million have been received by Council.

Submission 6 (Normanton — Burketown Road) has been lodged in QRA MARS (Approx.
$700k) which includes sealed section repairs and is currently subject to queries. The
proposed Leichardt River Bridge was deemed ineligible by QRA and funding will
alternatively be sought under ROSI funding.

The estimated RV for all QRA24 REPA and Betterment submissions will be approx.
$68.2million (construction budget of $50.7million).

Construction of QRA24 scope will commence shortly with QRA23 scope being prioritised
to ensure submission deadlines are met.

All approved QRA24 submissions have a completion deadline of 30 June 2026.

Betterment Submissions have been lodged on QRA MARS.system which include
realignment, sealing and floodway upgrades on Normanton — Burketown Road and
Dunbar — Koolatah Road.

2025 ORA Event

1.

Carpentaria Shire Council was activated for REPA, Emergency Works and CDO relief
measures on 10 February 2025 in response to the North and Far North Tropical Low
flooding.

Damage pickup and assessments have begun throughout the Shire on roads that are
currently accessible from Normanton. Damage pickup will continue in the upcoming
months as areas of the Shire become accessible.

Emergency works have commenced throughout the Shire on roads that are currently
accessible and will continue in the upcoming months to restore access where required.

Remote Roads Upgrade Pilot Program (RRUPP)

1. Construction of the Iffley Road Gravel Upgrade and Koolatah — Dixie Road Widening
projects have been completed and both projects will be lodged for acquittal shortly.

Other

1. Work has been completed on Normanton - Burketown Road pavement and sealing

project (RV Approx. 8.6million) as part of QRA23 betterment funding (approx. 12km).
Acquittal documentation is currently being prepared prior to 30 September 2025
deadline.

Page 133



S~ ORDINARY COUNCIL MEETING

CARPENTARIA SHIRE Wednesday, 19 March 2025

BUSINESS PAPERS

2. Poingdestre Causeway Upgrade has been fully acquitted and Council has received the
final payment. A final outcome report has been received for the Mitchell River Crossing
Investigation and final payment to Council is expected shortly. Refer to Appendix E for all
approved betterment projects.

Consultation (Internal/External):

. Anne Andrews - Chief Executive Officer.
. Michael Wanrooy - Director of Engineering.
° John Martin and Nick Lennon - ERSCON Consulting Engineers.

Legal Implications:
° Nil.

Financial and Resource Implications:

o QRA 23 Trigger Point contribution - $29,070
o QRA 24 Trigger Point contribution - $66,586

Risk Management Implications:

. Medium — QRA23 — EOT and Rollovers have helped alleviate deadline pressures. A
construction value of $14.4million in scope is still remaining to be constructed prior to
current submission deadlines and completion is dependent on further wet weather and
heavy vehicle access.

o Medium — QRA24 — It is expected the construction RV will be $50.7million. Further
EOTs for the QRA23 event will impact the QRA24 program.
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CARPENTARIA SHIRE COUNCIL

SUMMARY OF QRA23 EXPENDITURE
CURRENT 1/03/2025

Project Completed 73% ERSCDN

Forecast Project Expenditure to RV Ratio 0.91 CONSULTING ENGINEERS
. Expected
Road Name R G Expenditure Complete (%) |Expenditure Notes
ecommended Value .

Due to significant additional damage incurred from the 2025 event, Remaining works scope

Iffley Road $ 934623599 |$  2,199,710.86 100% 024 |as been rolled over.

TOTAL $ 9,346,235.99 | $ 2,199,710.86
*Expected expenditure ratio is the ratio of final expenditure divided by the recommended value. (i.e. 1.5 is 50% over budget, 0.8 is 20% under budget)

Construction Expected
Road Name Expenditure Complete (%) |Expenditure Notes
Recommended Value Ratio

Due to significant additional damage incurred from the 2024 event, all scope has been
rolled over into CSC.0082.2324P.REC

Preliminary costs booked, no construction has commenced. Actual start date to be updated
to reflect the actual start date of construction. Due to significant additional damage
Dunbar - Kowanyama Road $ 1,239,780.10 | $ 9,494.90 0% 1.00 incurred from the 2024 event, several line items have been rolled over into
CSC.0086.2324P.REC. Remaining scope is at risk of not being completed by due date as a

result of early weather events, an EOT may be required.
Cost variance against RV. Expected to align closely after works are completed. Scope is at

Dorunda Access $ 1,660,802.34 | $ = 100% 0.00

Dunbar - Kowanyama Road (Secondary Access) $ 109,217.34 | $ - 0% 1.00 risk of not being completed by due date as a result of early weather events, an EOT may be
required.
Due to significant additional damage incurred from the 2024 event, all scope has been
9
Inkerman Access $ 1,631,100.04 | $ 12,096.00 100% 0.01 rolled over into CSC.0082.2324P.REC
Koolatah - Dixie Road s 575050297 | $  4.260,859.05 100% 074  |Overlapping costs booked to the RRUPP job number due to scope being within the same

cost adj are being undertaken

Preliminary costs booked, no construction has commenced. Actual start date to be updated
Koolatah - Drumduff Road $ 1,424,067.05 | $ 7,458.31 0% 1.00 to reflect the actual start date of construction. Scope is at risk of not being completed by
due date as a result of early weather events, an EOT may be required.

TOTAL $ 11,824,469.84 | $ 4,289,908.26

Construction Expected
Road Name R ety o Expenditure Complete (%) |Expenditure Notes

Ratio
Cost variance against RV. Expected to align closely after works are completed. Scope is at
Barlawink Access $ 64,713.90 | $ - 0% 1.00 risk of not being completed by due date as a result of early weather events, an EOT may be
required.
Preliminary costs booked, no construction has commenced. Actual start date to be updated
Broadwater - Iffley Road $ 509,861.51 | $ 137,864.54 0% 1.00 to reflect the actual start date of construction. Scope is at risk of not being completed by
due date as a result of early weather events, an EOT may be required.
Glenore Weir Service Access $ 1397413 | 8 ~ 0% 100 Scope is at risk of_ not being completed by due date as a result of early weather events, an
EOT may be required.
Haydon Access $ 4718610 | $ ~ 0% 1.00 Scope is at risk of_ not being completed by due date as a result of early weather events, an
EOT may be required.
Karumba Pipeline Service Access $ 1487,050.43 | $ . % 100 Scope is at risk of not being completed by due date as a result of early weather events, an
EOT may be required.
Lilyvale Road $ 106,16062 | $ ~ 0% 100 Scope is at risk of_ not being completed by due date as a result of early weather events, an
EOT may be required.
Overlapping camp and i costs with si QRA23 Nardoo
Lorraine Access $ 510,204.94 | $ 387,890.85 100% 0.76 Leichardt Road When assessing roads together expenditure is expected to align closely
with the ined RV.
Overlapping camp and I costs with si QRA23
Nardoo - Leichardt Road $ 3,635,210.55 | $ 3,866,392.90 100% 1.06 \Wernadinga Access and QRA23 Lorraine Access When assessing roads together
iture is expected to align closely with the ined RV.
Trenton Road $ 8,481,929.71 | $ 5,737,886.77 100% 0.68 Accured costs processing, construction recently completed.
Overlapping camp and i costs with si QRA23 Nardoo
Wernadinga Access $ 490,579.17 | $ 464,161.06 100% 0.95 Leichardt Road. When assessing roads together expenditure is expected to align closely
with the ined RV.
e A $ 855,477.93 | $ 321,924.95 100% 038 Due to significant additional damage incurred from the 2025 event, Remaining works scope
has been rolled over.
Wondoola Bypass Road $ 1,661,33350 | § 195,119.74 100% 012 ?s:z;ooigpmcant additional damage incurred from the 2024 event, all scope has been
TOTAL $ 16,863,682.49 | $  11,111,240.81
. Expected
Road Name G Expenditure Complete (%) |Expenditure Notes
Recommended Value Ratio

Preliminary costs booked, no construction has commenced. Actual start date to be updated
Delta Downs Road $ 3,938,668.34 | $ 1,274,930.60 0% 1.00 to reflect the actual start date of construction. Scope is at risk of not being completed by
due date as a result of early weather events, an EOT may be required.

Overlapping camp and I costs with si QRA23
Stirling - Miranda Downs Road $ 3,672,940.10 | $ 2,430,863.29 100% 0.66 Lotusvale - Stirling Road and Stirling - Miranda Downs Road. When assessing roads together
expenditure is expected to align closely with the combined RV.

Due to significant additional damage incurred from the 2025 event, Remaining works scope

Glencoe - Miranda Downs Road $ 3,401,968.46 | $ 2,480,919.15 100% 0.73
has been rolled over.
Overlapping camp and I costs with si QRA23
Lotus Vale - Stirling Road $ 1,708,813.12 | $ 864,793.64 100% 0.51 Lotusvale - Stirling Road and Glencoe - Miranda Downs Road. When assessing roads
together expenditure is expected to align closely with the combined RV.
\Vanrook Access $ 161,825.68 | $ R 0% 100 Scope is at risk of_ not being completed by due date as a result of early weather events, an
EOT may be required.
TOTAL $ 12,884,215.70 | $ 7,051,506.68
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Construction e
Road Name Recommended Value Expenditure Complete (%) Expenqlture Notes
Ratio
Glenore Access $ 1,332,663.55 | $ 1,053,884.15 100% 079 Scope is at risk of. not being completed by due date as a result of early weather events, an
EOT may be required.
Preliminary costs booked, no construction has commenced. Actual start date to be updated
Kelwood Access $ 569,396.34 | $ - 0% 1.00 to reflect the actual start date of construction. Scope is at risk of not being completed by
due date as a result of early weather events, an EOT may be required.
Preliminary costs booked, no construction has commenced. Actual start date to be updated
McAllister Road $ 4,693,540.87 | $ 70,844.20 0% 1.00 to reflect the actual start date of construction. Scope is at risk of not being completed by
due date as a result of early weather events, an EOT may be required.
Overlapping camp and i costs with si cC QRA23 Trenton
Mundjuro Access $ 589,668.16 | $ 116,904.80 100% 0.20 Road. When assessing roads together expenditure is expected to align closely with the
combined RV.
Preliminary costs booked, no construction has commenced. Actual start date to be updated
Normanton - Burketown Road $ 1,740,803.60 | $ 1,804,193.62 40% 261 to reflect the actual start date of construction. Scope is at risk of not being completed by
due date as a result of early weather events, an EOT may be required.
Overlapping camp and i costs with si QRA23 Trenton
Pioneer Access $ 34,106.44 | $ 6,689.25 100% 0.20 Road. When assessing roads together expenditure is expected to align closely with the
combined RV.
" Due to significant additional damage incurred from the 2024 event, all scope has been
Ten Mile Road $ 585,725.70 | $ 5,716.75 100% 0.01 rolled over into CSC.0082.2324P.REC
TOTAL $ 9,545,904.66 | $ 3,058,232.77
) Expected
Road Name ST Expenditure Complete (%) |Expenditure Notes
Recommended Value Ratio
Normanton - Burketown Road (Betterment) $ 6,055,511.46 | $ 6,684,811.13 100% 110 Project Complete, acquittal documentation is currently being prepared
TOTAL $ 6,055,511.46 | $ 6,684,811.13
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Iltem: 14.2 - Attachment: 3: Appendix C - QRA22 Dunbar - Kowanyama Betterment Expenditure Summary

19 March 2025

CARPENTARIA SHIRE COUNCIL I a l

SUMMARY OF QRA22 Dunbar - Kowanyama Road Betterment EXPENDITURE
CURRENT 1/03/2025

Project Completed 80.0% E D N
Forecast Project Expenditure to RV Ratio 0.73 CONSULTING ENGINEERS
. Expected
Construction n P
Road Name Recommended Value Expenditure Complete (%) Exp::;]igure Notes
. Road was partially constructed before wet season shutdown, remaining works are
Dunbar - Kowanyama Road (Betterment) $ 5,692,392.28 | $ 3,337,008.72 80% 0.73 scheduled in the 2025 constriction year.

TOTAL $ 5,692,392.28 | $ 3,337,008.72
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D - Cash Flow Summary February 2025

IX

Appendi

4:

14.2 - Attachment:

Iltem

QRA Cash Flow Summary

Expenditure as at 1/3/2025
Submission lodged for aquittal

e N

Submission fully aquitted mmmm.mwmﬂ
Funding Recommended Synergy Job Total Total Payments| Outstanding
Event| Stream QRA Submission CSC Submission Value Number 22/23 SYN 23/24 SYN 24/25SYN | Expenditure | Payments FY23 |Payments FY24|Payments FY25| to Date Amount
2022 | QRRRF [ CSC.0056.2122M.RFI Karumba Foreshore $ 1,335,604 QRRRF4 $ = $ 1271862 | $ 3,097 | $ 1,274,959 | $ 379,681 [ $ ° $ 828073 [$ 1,207,754 | $ =
2022 | QRRRF [ CSC.0057.2122M.RFI Inverleigh West Causeway $ 500,000 CR2302 $ 104,950 |$ 635299 | $ 88|$ 740337|$ 142,500 | $ 285,000 | $ 47,500 | $ 475,000 | $ 2
2022 | QRRRF [ CSC.0058.2122M.RFA Mitchell River igati $ 300,000 CR2203 $ 16,616 | $ 302,449 |-$ 31,191 |$ 287.874|$ 85,500 | $ 171,000 | $ o $ 256,500 | $ 16,980
2022 | CRC CSC.0065.2122D.CRC Burke & Wills Monument Access $ 364,268 CR2410 $ = $ 311341 |$ 6,064 |$ 317,405 |$ 109,280 | $ ° $ 207,743 [ $ 317,024 | $ =
FRMP2201,
2022 FRMP2202,
WPF CSC.0067.2122D.WPF Flood Risk Management Program $ 171,785 FRMP2203 $ - $ 42,240 $ 42,240 | $ 51,536 - $ - $ 51,536 |-$ 9,296
2022 | REPA CSC.0060.2122D.REC 2022 Submission 1 $ 15,463,772 FD6022 $ 276972 |$ 5162,405|$ 158,016 [$ 5597393 | $ 4,639,132 o $ 944316 [$ 5583448 | 508,700
2022 | REPA CSC.0061.2122D.REC 2022 Submission 3 $ 6,453,276 FD6122 $ 474858 | $ 14,011 |-$ 951 |$ 487918|$ 1,935,983 998,879 [-$ 390,537 | $ 546,567 | $ 21,647
2022 | REPA CSC.0063.2122D.REC 2022 Submission 2 $ 12,077,559 FD6322 $ 838,287 6,792,957 | $ 146,146 7,777,389 | $ 3,623,268 1,928991 |$ 1979910 |$ 7532169 | $ 846,614
2022 | REPA CSC.0064.2122D.REC 2022 Submission 4 $ 12,963,489 | FD6422, CR2406 | $ 62,381 11,396,865 |-$ 640,792 10,818,453 | $ 2,963,160 7,854,204 | $ 373123 [$ 11,190,487 |-$ 372,034
2022 [ REPA [ All QRA22 Submissions 2022 Project Management FD2022 $ 506,379 1,045,932 1,552,311 $ 1,552,311
2023 | REPA CSC.0069.2223G.REC 2023 Submission 5 $ 12,412,752 FD6293 $ - $ 61,940 |$ 2,137,771 | $ 2,199,711 | $ - $ 3715105 $ - $ 3,715,105 |-$ 1,515,394
2023 | REPA CSC.0072.2223G.REC 2023 Submission 1 $ 15,713,023 FD7223 $ - $ 59,853 | $ 4,229,295 | $ 4,289,148 | $ - $ 4713907 [ $ - $ 4,713,907 |-$ 424,759
2023 | REPA CSC.0073.2223G.REC 2023 Submission 2 17,111,475 FD7323 $ - 1,130,885 5,919,792 7,050,678 | $ - $ 5133443 |$ 2233470 7,366,912 |- 316,235
2023 | REPA CSC.0074.2223G.REC 2023 Submission 3 22,396,589 FD7423 $ - 961,436 10,144,482 11,105,918 | $ - $ 6718977 |$ 4,703,174 11,422,151 |- 316,233
2023 | REPA CSC.0075.2223G.REC 2023 Submission 4 12,743,486 FD7523 $ - 92,155 2,966,078 3,058,233 | $ - $ 3,823,046 | $ - 3,823,046 |- 764,813
2023 | REPA CSC.0076.2223G.REC 2023 Submission 6 $ 7,997,031 CR2411 $ - $ 24,044 |$ 6,660,767 | $ 6,684,811 | $ - $ 2279109 [$ 4,144,192 |$ 6423301 |$ 261,510
2023 | REPA | All QRA23 Submissions 2023 Project Management FD2023 $ - $ - $ 1,632,706 [ $ 1,632,706 $ 1,632,706
2024 | CDO CSC.0080.2324P.CDO 2024 CSC CDO $ 240,979 CD0224 $ = $ 237592 [ $ 3387 |$ 240979 |$ ° $ ° $ 240979 [ $ 240979 | $ =
CSC.0081.2324U.EWK,
2024| EW CSC.0084.2324U.EWK 2024 CSC Emergency Works $  1,831,725.44 FD0124 $ o $ 1193989 [$ 604,443 |$ 1,798432|$ = $ = $ 1798432 |$ 1798432 | $ o
2024 | REPA CSC.0078.2324P.REC 2024 Submission 1 - Mitchell River Bridge $  87,996,922.23 CR2407 $ - $ 643,913 | $ 31,340,252 | $ 31,984,165 | $ - $ 5,000,000 | $ 45411017 |$ 50,411,017 |-$ 18,426,853
2024 | REPA CSC.0079.2324P.REC 2024 Submission 2 - Eastern Roads $  14,467,984.31 FD7924 $ - $ - $ - $ - $ - $ - $ 4340395 |$ 4,340,395 |-$ 4,340,395
2024 | REPA CSC.0082.2324P.REC 2024 Submission 5 - Rollover Roads $  16,099,986.59 FD8224 $ - $ - $ - $ - $ - $ - $  4,829,9% | $ 4,829,996 |- 4,829,996
2024 | REPA CSC.0083.2324P.REC 2024 Submission 3 - Western Roads $ 14,908,400.63 FD8324 $ - $ - $ - $ - $ - $ - $ 4472520 [$ 4,472,520 |- 4,472,520
2024 | REPA CSC.0086.2324P.REC 2024 Submission 4 - (Dunbar - Kowanyama Road) $  5828974.76 FD8624 $ - $ - $ - $ - $ - $ - $ 1748692 [$ 1,748,692 |- 1,748,692
2024 | REPA CSC.0087.2324P.REC 2024 Submission 6 - (Normanton - Burketown Road) TBA on Approval FD8724 $ - s - s - $ - |8 - |8 - |3 - 18 - |3 -
2024 | REPA | All QRA24 Submissions 2024 Project Management FD2024 $ - s - s - $ - |8 - |8 - s - s - |8 -
2024 | NRI CSC.0088.2324B.NRI Karumba Foreshore Protection Project $  4,547,830.00 TBA $ - $ - $ - $ - $ - $ - $ - $ 1,364,349 |-$ 1,364,349
2025| CDO TBA on Acquittal 2025 CSC CDO TBA on Acquittal CD0225 $ - $ - $ 4,901 | $ 4,901 |$ - $ - $ - $ - $ 4,901
2025| EW TBA on Acquittal 2025 CSC Emergency Works TBA on Acquittal FD0225 $ - $ - $ 6,242 | $ 6,242 | $ - $ - $ - $ - $ 6,242
-$ 34,049,957
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Approved Betterment Projects

Funding Source Project Name Total Project Value Deadline
Queensland Betterment Dunbar - Kowanyama Road
Funding (Pavement and Sealing) $6,712,951 30/06/2025
Flood Risk Management asses;/r\r/reifslOr%irjg:;ilrisérﬂs;udies
Program (FRMP) and intelligence systems $171,785 30/06/2026
Queensland Betterment Normanton - Burketown Road
Funding (Pavement and Sealing) $7,997,031 30/06/2025
National Resilience Fund - Karumba Foreshore Protection
Infrastructure Project $4,547,830 30/06/2026

Project has been completed
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14.3 WATER AND WASTE MONTHLY REPORT

Attachments: NIL

Author: Joe Beddows - Technical Officer - Water and Waste

Date: 13 March 2025

Key Outcome: A well governed, responsive Council, providing effective leadership
and management, and respecting community values

Key Strategy: Provision of safe and reliable infrastructure (roads, water and sewer,

buildings and facilities, etc.)

Executive Summary:

This report has been prepared to provide Council with an overview of actions completed and

underway within the Water and Waste Department throughout February 2024.

The following items of interest are presented in further detail within the report:

o Total treated water consumption (Normanton and Karumba) was 51.9ML for the month
of February.

o Three (3) eOne pump replacements occurred for the month of February.

o Recorded rainfall for February was 165.4mm

RECOMMENDATION:

That Council receive and note for information the Water and Waste Monthly Report for
January 2025.

Background:

Water Industry Update

The NW-QWRAP groups first meeting of 2025 took place in Mount Isa on the 13" February
2025. The next NW-QWRAP meeting is scheduled for the 29" May in Richmond

Current NW-QWRAP Projects:

° Water Operator Skills, Needs & Gap Analysis

o Lagoon Desludging Pre-Assessment

. Sewer Pump Station Condition Assessment

. AC Main Condition Assessment

Operations
Normanton-Karumba Water Supply Scheme

Raw water turbidity at the Normanton Water Treatment Plant averaged 355 NTU throughout
February; however, a significant improvement was observed in the final six days of the
month, with turbidity dropping below 100 NTU. This reduction in raw water turbidity
enhances the efficiency of the treatment process, as lower NTU levels reduce the demand
for coagulants and other treatment chemicals, improving sedimentation and filtration
performance. Additionally, all chemical dosing equipment has been calibrated to ensure
accurate dosing rates, with servicing carried out where necessary. These proactive
maintenance measures help maintain optimal water quality and ensure the treatment
process remains effective and reliable.
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Average Raw NTU 2023- 2025
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Figure 1 — Average Raw Water Turbidit y2022-2025

Total Rainfall 2022-2025
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Figure 2 — Monthly Rainfall
For the month of February, approximately 57.1ML was pumped from Glenore Weir and

3.0ML from the Normanton bore for a total of 60.1ML of raw water. Total treated water
consumption (Normanton and Karumba) was 51.9ML for the month of February.
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Treated Water Consumption
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Figure 3 — Treated Water Consumption by Zone

Normanton Sewerage Scheme

. The Normanton Sewage Treatment Plant (STP) lagoons are currently operating as
expected, effectively treating wastewater in compliance with environmental and
regulatory standards. Routine monitoring and maintenance have ensured optimal
performance, with no significant issues detected in the lagoon system. However,
power outages in the area occasionally trip the aerators, requiring manual intervention
to restore their operation. Despite these interruptions, the overall functionality of the
lagoon system remains stable and reliable.

Karumba Sewerage Scheme

. During February, three (3) low pressure pumps were replaced.

. Karumba Sewage Treatment facility treated approximately 3.57ML of sewerage during
February.

. Five (5) Power outages were recorded at Karumba STP during February.

Karumba STP Monthly Inlet Flow (kL)
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Figure 4 — Total Monthly inlet flow for Karumba STP
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Figure 5 — Sewer Reticulation Pump Replacements

Waste Services

lllegal dumping remains an ongoing issue at both the Normanton and Karumba refuse tips,
despite the waste facilities being accessible to the public free of charge. Recent
observations indicate an increase in improper disposal of household waste, furniture, and
general rubbish, leading to environmental hazards and creating an unsightly mess. Of
particular concern is the illegal dumping of asbestos at the Karumba facility in January,
which poses a significant health risk. Asbestos disposal is strictly prohibited at Karumba and
must be pre-arranged for disposal at the Normanton waste facility in accordance with safety
regulations.

Consultation (Internal/External):

. Michael Wanrooy - Director of Engineering
. Joe Beddows — Manager Water and Waste
. Matthew Brennan — Project Engineer
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Trades and operational staff

gldwater

Viridis Consultants

SCADA Engineering

Wanless Pty Ltd

Department of Environment and Science

Legal Implications:

o The Water Supply (Safety & Reliability) Act 2008 requires Council to prepare and
publish the standard of supply to be expected and declare the respective service
areas. It is essential Council documents and communicates the intended purposes of
the respective Raw and Non-Potable supplies to protect public health.

Risk Management Implications:

. Complying with Council’s policy, departmental legislative requirements in the intended
uses of the Raw and Non-Potable supplies, mitigates potential compliance risks for
Council.

Financial and Resource Implications:

o All operational expenditure are within the budget set for Water and Waste.
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14.4 RECOGNITION OF SOLE SUPPLIER

Attachments: NIL

Author: Joe Beddows - Technical Officer - Water and Waste

Date: 13 March 2025

Key Outcome: A well governed, responsive Council, providing effective leadership
and management, and respecting community values

Key Strategy: Provision of safe and reliable infrastructure (roads, water and sewer,

buildings and facilities, etc.)

Executive Summary:

This report has been prepared to provide Council with an overview of the market response
received for the design and construct tender for the replacement of the Karumba
Wastewater Treatment Plant Membrane Skid.

One(1) tender submission was received from Veolia. The submission is non complaint and
fails to meet the design and installation components of the proposed contract. The response
received is for supply only of goods. The entity of Veolia(Veolia Water Technologies &
Solutions Australia Pty Ltd) which responded is not LocalBuy registered.

Council project officers wish to renegotiate a “Supply Only” contract with Veolia under
exemption as a sole supplier to expedite production and delivery of the required replacement
assets.

To ensure compliance with section 228 of the Local Government Regulation 2012 (Qld) and
given the substantive difference between “supply only” and “design and construct”, we
consider that there is a risk that Council will be considered not to have complied with section
228 if it now enters into a contract with Veolia for the “supply only” of the equipment without
taking further steps. As such, it is recommended that actions are taken to ensure that it
complies with Chapter 6 of the Regulation by utilising an exception to the requirement to
undertake tenders (such as resolving that there is only one supplier reasonably available
under section 235(a))

RECOMMENDATION:

That Council resolves that Veolia is the sole supplier of goods required for the replacement
of the Membrane Skid at the Karumba Wastewater Treatment Plant. As such, Council
authorises project officers to act under exemption to renegotiate a “supply only” contract for
the goods under section 235(a).

Background:

o Design & Construct Tender released to market

o One(1) response received

o Tender submission is non-compliant and does not cover design and installation
aspects of the proposed contract

Consultation (Internal/External):

Michael Wanrooy - Director of Engineering
Joe Beddows — Manager Water and Waste
Matthew Brennan — Project Engineer
Gerard Meade - Ochre Legal

Kerrod Giles — Engineer
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° Jason Jetten - Conexa

Legal Implications:

o Local Government Act 2009
. Local Government Regulation 2012
. Queensland Procurement Policy 2023

Risk Management Implications:

. Significant negation required under existing contract type. unnecessary contract
complexity to council as the proposal is supply only

° Time delays will be encountered if retendering is required, which is the alternative to
an exemption.

. Th current membrane skid is in poor condition, supply of goods has a + 6 months lead
time on delivery to site. Getting the required goods on order for production is a high
priority.

Financial and Resource Implications:

. Significant time and resources required to negotiate under the current contract type
Renegotiation under exemption gives council some leverage to extract the best value
for money.
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14.5

Attachments:

Author:
Date:

BUILDING AND PLANNING REPORT
NIL
Elizabeth Browning - Engineering Records Operator

13 March 2025

Key Outcome:
Key Strategy:

4.1 - Sustainable urban and rural development
4.1.1 Ensure development accords with Carpentaria Shire Council's

planning scheme, planning instruments, codes and legislation.

Executive Summary:
The report is to advise Council of relevant planning and building activities within the Shire for
the month of February 2025.

RECOMMENDATION:

For Information Only.

Background:

Planning Applications Received

DA No. | Applicant Address Application Type Status
N/A
Planning Applications Approved
DA No. | Applicant Address Application Type Status
/2430 | CM Casey, 30 & 32 Landsborough | Reconfiguring a Lot | Approved with
CF Casey, Street for Two into Three conditions.
KE Burns, Normanton QLD 4890 Lots
CW Burns & (Lot 21 RP884163 & 2412-43967 SRA
OMSRI Pty Ltd Lot 22 RP894136)
c¢/- Ausnorth
Consultants Pty Ltd
Building Applications Received by Building Certifier
DA No. | Applicant Address Application Type Value
N/A

Applications pending waiting on further information (Applicants advised)
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DA No. | Applicant Address Application Type Date
Received
1/2227 | Epic Environmental | (Lot 2 TD1, Lot 1 & 2 Assessment 01/12/2022.
Pty Ltd on behalf of | on TD4, &) Lot 166 Determination — Gulf | (Request for
AACo SP276509 Irrigation Project Third Party
advice)
1/2302 | tba 3 Ellis Street Dual occupancy tba

Normanton 4890
(Lot 26 N14849)

1/2304 | tba Karumba Point Purchase State tba
Caravan Park, Land (boundary
Karumba QLD 4891 realignment — Lot 11
(Lot 11 SP258858) SP258858)

Non-Conformance

DA No. | Applicant Address Application Type Status

N/A

Consultation (internal/external)

. Jennifer Roughan — Consultant Town Planner
. Brian Lane — Ausnorth Consultants Pty Ltd
. Peter Watton — Building Certifier

Legal implications

Shire of Carpentaria Planning Scheme May 2008
Draft Carpentaria Planning Scheme

Planning Act 2016

Planning Regulation 2017

Regional Planning Interests Act 2014
Queensland Development Code

National Construction Code 2022

Building Regulation 2021

Plumbing and Drainage Act 2018

Plumbing and Drainage Regulation 2019

Policy Implications

° Procurement Policy
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Financial and Resource Implications

. Town Planners availability and terms of Purchase Orders.
. Building Certifiers supply of documentation.
. 2024-2025 Commercial and Regulatory Fees and Charges.

Risk Management Implications

. Planning, Building, Plumbing and Drainage monitoring continues.
. Low — risks are within normal operational parameters while monitoring continues.
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14.6 SUPPLY AND DELIVERY OF NEW PLANT AND FLEET

Attachments: NIL

Author: Guilherme Ribeiro - Assets Manager

Date: 13 March 2025

Key Outcome: Day to day management of activities within Engineering Services
Directorate

Key Strategy: As per the Departmental Plan for Engineering Services

Executive Summary:

This report provides information for Council to determine high priority replacement for the
2024 — 2025 fleet. The plant listed are aging and require constant maintenance and repairs.
Council has not purchased a new vehicle this financial year and would like to request
consideration to order some high priority plant for replacement.

RECOMMENDATION:
That Council approves the tender for the replacement of the following plants:

P2703 Hino 500 (RMPC)

P2534 Isuzu NPR400 (Town Crew)

P2520 Isuzu NPS300 (Workshop)

P3033 Massey Ferguson Tractor (Slashing)

P1938 Prado (DCS)

Estimated new price cost is $865,000, estimated auction price is $290,000.
Changeover cost to Council is estimated as $575,000.

Background:

Council has provided a list of plant for review which are high priority for replacement. By the
time the order is made, all the plant listed below will need to be carried into next year’s
budget.

: Odo .
Plant Vehicle Readin Date WDV New Vehicle WDV . New Plant Details
# Type . Acq. Cost Vehicle
Air-con, Air System,
Hino 500 cabin and road warning
Series FG accessories are failing,

1628 Crew 307,761 2017 $90,000.00 $265,000.00 $175,000.00 aftermarket addon

Cab electrical wiring failing.
Truck is tag out
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Isuzu
NPR400
Premium 148,863 2015 $65,000.00 $180,000.00 $115,000.00
Crew Cab
Tipper

Isuzu
NPS300
4x4 182,536 2015 $60,000.00 $185,000.00 $125,000.00
Trayback
Truck

Massey
Ferguson
MF5440 29,015 2012 $45,000.00 $140,000.00 $95,000.00
4wd
Tractor

Toyota
Prado GXL
28LT
Diesel
Automatic
Wagon

169,000 - $30,000.00  $95,000.00  $65,000.00

$290,000.00 $865,000.00 $575,000.00

Consultation (Internal/External):

. Michael Wanrooy — Director of Engineering
. Executive Leadership Team
° William Bollen — Workshop Foreman

This truck gets heavy
usage around
Normanton and
Karumba. It's in bad
shape for its intentional
use. It’s old-style air-con
system is no longer
sustainable. The track of
this truck is also heavily
damage because of use
and the Hydraulic
system is become slow.
The engine has lost a
substantial amount of
power from use and
gearbox will soon need
an overhaul. The
suspension on this truck
is now due for
replacement/upgrade
Karumba tractor is
rusting in steel control
cable and electrical
component connections.
Hydraulic system will
need complete overhaul,
front loader lift arms
bent. Machine looks
older than it is.
Cosmetically in bad
shape. Truck is Tag out.

Prado is due for
replacement with high
mileage
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Legal Implications:

. Procurement policies

Financial and Resource Implications:

. Low - Within budget allocation
. Increased repair and operating costs
. Tagging out plant

Risk Management Implications:

° Within normal operating parameters.
. Plant breakdowns
. Increased maintenance
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14.7 DESIGN AND CONSTRUCT KIOSK AND CHANGE ROOM

Attachments: NIL

Author: Kerrod Giles - Engineer

Date: 13 March 2025

Key Outcome: Day to day management of activities within Engineering Services
Directorate

Key Strategy: As per the Departmental Plan for Engineering Services

Executive Summary:

This report provides information for Council to award the tender for the design and construct
for the Normanton Pool Kiosk and Change room. Three invitations were sent via Vendor
Panel to local contractors. Two tenders were received.

RECOMMENDATION:

That Council:

1.  Approves the tender from Barto’s Construction for the value of $700,000.00 plus GST
Or

2. Approves the tender from Wren Constructions for the value of $822,440 plus GST,
however, Council will need to contribute $122,440.00 on top of the grant.

Background:

Council received a $700,000.00 grant from LRCIP Round 4. Council will use the grant to
build a new kiosk and change room at the Normanton Swimming pool. The grant closes on
30 June 2025.

Council invited three local qualified builders via Vendor Panel.

Tenderers were informed of the closing date, sent a plan layout and to see if they can design
and build to match the grant.

Barto’s Construction submitted a lump sum value of $700,000.00 plus GST. Their program
indicated an estimated completion date of 20 June 2025. The kiosk will be built from block
work walls on slab. The toilets and change rooms will be built on slab with metal framing and
colorbond cladding. They have indicated they will build similar to the plans submitted in the
tender documents.

Wren Constructions submitted a lump sum value of $822,440.00 plus GST. They did not
provide a completion date with their tender; however, they understand that the building has
to be constructed by end of June 2025. The kiosk and change rooms will be built on slab and
will be constructed from blockwork to achieve longer shelf life. The change room will be on a
reduced scale to the plans supplied with the tender documents.

Consultation (Internal/External):

. Michael Wanrooy — Director of Engineering
. Kerrod Giles - Engineer
° Eddie Ibal — Project Officer
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Legal Implications:

. Meeting Building Code of Australia

° Meeting Australia Standards

Financial and Resource Implications:

o Within grant allocation

. Potential variations above grant allocations
Risk Management Implications:

° Time Constraints
° Cost Variations
. Constructing during pool opening hours
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15 GENERAL BUSINESS
16 CLOSURE OF MEETING
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